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Tuesday, January 13, 2026

City of Hollywood
2600 Hollywood Boulevard
Hollywood, FL 33020

Dear Members of the Evaluation Committee:

SFM Landscape Services, LLC., “SFM” appreciates the opportunity to submit a proposal to the City of
Hollywood in response to RFP 364-26-J] Tree Planting Program. SFM brings extensive experience
delivering large-scale municipal tree planting programs, including urban forestry programs and citywide
initiatives such as the City of Coral Gables Tree Succession Project, where SFM served as the prime
contractor, directing long-term canopy planning and executing the installation of thousands of trees
across public rights-of-way and City properties.

SFM is a second generation, minority-certified family-owned business headquartered in Medley, FL. In
addition, SFM maintains a fully staffed and operational Broward County branch located in the City of
Margate. This strategic location positions us to efficiently allocate resources, ensuring prompt and
reliable service delivery. Enclosed, you will find information on our firm that will demonstrate why we
are the right choice for the City of Hollywood. Listed below are a few key points from our proposal.

Key Points:

v' SFM has three (3) ISA Certified Arborists on staff.

v' SFM provides ANSI 300 & ANSI 2133 Training Program to all landscape employees and has
(1) In house OSHA 501 Trainer on staff.

v" SFM has a Robust Safety & Risk Management Program.

v' SFM is equipped for Hurricane Clean Up.

SFM understands the scope of work outlined in the RFP and is fully committed to delivering a safe and
high-quality Tree Planting Program for the City of Hollywood. We offer a level of experience, workforce
capability, management expertise, and financial stability that few competitors can match. If you have
any questions regarding this proposal, you may contact me directly at 305.525.9442 or email
cinfante@sfmservices.com.

Respectfully Submitted,
9é . a. 7 g n

Manager/ Owner

ISA Arborist No.: FL-5916 P
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C. EXECUTIVE SUMMARY

SFM Landscape Services is South Florida’s premier landscaping and
arbor care company with over 50 years of experience in comprehensive
landscape maintenance and professional tree services. SFM has a
proven history of delivering exceptional services to municipal and
governmental entities, including long-standing relationships with cities
and counties throughout South Florida. This experience, along with
multiple citywide tree planting, succession, and urban forestry

programs, demonstrates our capacity to manage large-scale municipal
contracts with efficiency, reliability, and professionalism.

SFM understands the importance of delivering a Tree Planting Program that supports public safety,
infrastructure compatibility, and long-term canopy health. With proven municipal experience and
certified arborist oversight, SFM is fully prepared to meet all requirements of this RFP and support the
City of Hollywood’s program objectives.

SFM maintains the operational capacity necessary to deliver consistent, citywide results. Our
infrastructure includes approximately 20,000 square feet of office space, 15,000 square feet of
warehouse space, and nearly three acres of secured yard space, supported by advanced scheduling
systems, modern equipment, and a structured quality assurance program. In addition, SFM operates a
fully staffed Broward County branch that will directly support this contract, providing localized
management, rapid response, and efficient deployment of crews and equipment. Access to specialized
arbor equipment and a fleet of over 100 vehicles further strengthens SFM’s ability to perform at scale.

In addition to providing year-round landscape maintenance and arbor services for municipalities,
medical campuses, and educational facilities throughout South Florida, SFM has successfully completed
numerous large-scale tree installation projects. Some of our most notable municipal clients include:

e City of Doral e City of Coral Gables

e Town of Miami Lakes e City of Hialeah

e City of Aventura e City of Miami Beach

e Baptist Health South Florida * Florida Department of Transportation

The Right Choice

SFM is a proven, professional, and reliable contracting partner with the experience, qualifications, and

commitment required to successfully support the City of Hollywood. All personnel are subject to
background screening and participate in SFM’s Drug-Free Workplace Program, and employees are fully
bonded in accordance with contract requirements. With established municipal experience, disciplined
operational controls, and a strong focus on accountability, SFM is well positioned to deliver consistent,
high-quality results for the City of Hollywood.
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BENEFITS OF HIRING SFM SERVICES

O

South Florida Hometown Experience:

SFM is truly a South Florida “Local” business. Locally headquartered in South Florida since 1972,
our team is rooted and has in depth knowledge of the local Tri-County area. Our local presence
gives SFM an advantage over other firms.

Direct Ownership Support:

Unlike large, impersonal national firms, SFM is a local, minority-owned, family-operated company
led by its founding officers, Jose and Christian Infante. The City of Hollywood will have direct,
round-the-clock access to SFM’s proprietors, 24 hours a day, 7 days a week.

Financial Stability:

SFM has the financial strength and working capital to support its operations and maintain
required resources. The company has sufficient bonding capacity to provide performance and
payment bonds up to 100% of the contract value through an A- (Excellent) AM Best—rated surety.
Audited financial statements are available upon request.

Risk Management:

SFM has a robust Risk Management & Safety Program that contributes to the business continuity
and success of our operations. SFM’s Risk Management Team is composed of thorough quality
control, training, and employee engagement. This composition allows SFM to quickly identify,
assess, and mediate known risks as well as identifying and securing potential unknown events

Training:

Our Team prides itself in having one of the best industry leading training programs in South
Florida. The quality of service we deliver through extensive training has permitted SFM to grow
exponentially over the last decade. SFM staff receive continuous training in all areas of landscape
protocols to ensure our clients get the most out of their SFM experience. Because SFM has its
own in-house training program, our team is not limited to monthly or quarterly trainings; We
train on an as needed basis to maintain quality services.

Recruitment:

We believe that the best way to offer exceptional service to our clients is to recruit the most
talented, dedicated people in the industry. SFM’s experienced recruitment team targets local
residents for employment opportunities thus fostering community involvement and
development. SFM is well known for its local employment opportunities. Currently SFM Services
has over 1,000 active employees in South Florida.

Technology:

SFM uses technology that offers transparency and real-time information. Our web-based
management software and scanning systems can immediately dispatch services as needed
instead of routine schedules. This allows SFM staff to anticipate, prevent and respond more
effectively.

Landscape
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D. QUALIFICATION AND EXPERIENCE

KEY PERSONNEL

Jose M. Infante, Founder of SFM Services. Jose M. Infante, Founder of SFM
Services, possesses over 50 years of extensive experience in the public service
and commercial landscape industries. Throughout his career, Mr. Infante has
demonstrated exceptional expertise in areas such as landscape design,
maintenance, and environmental stewardship. He has played a pivotal role in
overseeing large-scale projects, ensuring compliance with industry standards,
and delivering high-quality results for both private and municipal clients.

As a former chair of the American Public Works Association (APWA), Mr.
Infante has been at the forefront of advancing industry practices and
promoting sustainable landscaping solutions. His impressive portfolio of
certifications includes ISA Certified Arborist, FNGLA Landscape Maintenance
Technician, MOT, Pesticide Applicator, and Fertilizer Applicator licenses, which
underscore his commitment to professional excellence. In addition to his
technical skills, Mr. Infante excels in business management and development,
leveraging his knowledge to grow SFM Services into a trusted leader in the
industry.

Christian Infante, President. Christian Infante, President and CEO of SFM
Services, Inc., has over 26 years of experience in the public service industry,
specializing in commercial landscape services for both private and public
sectors. He holds a bachelor’s degree in business marketing and management
from Florida International University and is an ISA Certified Arborist.

In his leadership role at SFM Services, Mr. Infante takes a hands-on approach
to every aspect of the business. He is actively involved in contract negotiations,
business development, and ensuring the seamless execution of services, while
maintaining a rigorous focus on quality assurance. His strategic vision also
drives the financial health and operational growth of the company, making
SFM Services a trusted leader in the industry.

Additionally, Mr. Infante serves as the lead Project Manager for all emergency
and disaster recovery operations. His ability to coordinate large-scale recovery
efforts under challenging conditions highlights his expertise in crisis
management and reinforces SFM Services’ reputation for reliability and
excellence.

Landscape
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Israel Rosado, COO. Israel Rosado, Chief Operating Officer of SFM Services, is a
highly experienced and accomplished executive with a proven track record of
leading large-scale operations. His career is defined by his analytical approach
to problem-solving, which, combined with his extensive expertise in project
management, has consistently driven operational efficiency and created
exceptional customer value.

Mr. Rosado holds a bachelor’s degree in finance from Florida International
University. His financial acumen, coupled with his ability to streamline
processes and manage complex projects, has made him instrumental in
optimizing SFM Services’ operations and ensuring the successful execution of
initiatives. As COO, he remains focused on enhancing organizational
performance and delivering superior results for clients across all sectors.

Keith Harned, General Manager -Landscape Division. Keith Harned brings a
robust professional background in landscape management, finance, and
business development. He recently joined SFM after serving as Branch Manager
at Yellowstone Landscape, where he excelled in optimizing operations and
driving strategic growth. Keith combines technical expertise with financial
acumen to deliver sustainable, results-oriented solutions. His strengths include
crafting innovative business strategies, fostering strong stakeholder
relationships, and aligning organizational objectives with long-term success.
Dedicated to continuous improvement, Keith is passionate about advancing
operational excellence and creating meaningful impact.

John Munro, Arbor Care Manager & ISA Utility Certified Arborist. Mr. Munro
brings over a decade of experience in arboriculture, vegetation management,
and utility operations throughout South Florida. A Certified ISA Utility Specialist
and Licensed Commercial Pesticide Applicator, he ensures all work is performed
in strict accordance with ANSI A300 pruning standards, ANSI Z133 safety
requirements, and FDOT MOT regulations. Having managed large-scale tree
maintenance and hazard-reduction programs for clients such as Florida Power
& Light and local municipalities, Mr. Munro is skilled in risk assessment, public
safety, and coordination with City representatives and utility providers. His
leadership and technical expertise ensure that all SFM tree-care operations are
conducted safely, efficiently, and in full compliance with City of Hollywood
Landscape Policy 10-2, ISA Code of Ethics, and FEMA emergency-response
standards.




Gustavo Valdes, Arbor Care Manager & ISA Utility Certified Arborist. Mr.
Valdes is an ISA Certified Arborist and Utility Specialist with over 25 years of
expertise in landscape and arbor care. He has extensive experience managing
large-scale operations, supervising multiple crews, and ensuring the highest
standards of safety and quality. Gustavo’s deep knowledge of arboriculture,
combined with his leadership skills, allows him to efficiently oversee complex
projects and foster strong team performance. His commitment to excellence
and sustainable practices has made him a trusted professional in the industry.
Gustavo brings unmatched expertise and dedication to every project he
undertakes.

Julio Trejo, Project Manager. Mr. Trejo is an operations and management
professional with over a decade of experience in landscape and arbor care. He
has a proven track record in leading teams, overseeing operations, and
managing client relationships, with expertise in crew supervision, heavy
equipment operation, and landscape project coordination. He successfully
supervised multiple crews, communicated with stakeholders, and enhanced
properties through strategic proposals and project execution. Previously, as
the owner of Father and Sons Tree Service, he cultivated long-term business
relationships, managed operations, and ensured compliance with permits and
regulations. Julio holds an associate’s degree in business administration.

Daniel Echeverria, Account Manager. Mr. Echeverria brings over 20 years of
landscape maintenance experience to the SFM team. His career trajectory
showcases his dedication and expertise, as he has advanced from a general
laborer to roles such as crew leader, site supervisor, and production manager.
Known for his exceptional communication skills, Mr. Echeverria has a talent for
motivating employees to achieve higher performance levels consistently.
Additionally, he excels in managing challenging situations with professionalism,
ensuring that both client expectations and team productivity remain
uncompromised.

Kevin Bussiere, Account Manager. Kevin joined the SFM Team in 2022, bringing
with him over 20 years of experience in landscape maintenance. Mr. Bussiere
possesses extensive knowledge in all aspects of landscape maintenance and
possesses a deep understanding of the various techniques and practices for
maintaining both landscapes and athletic fields. Over the past two years he has
successfully demonstrated his ability to oversee operations involving up to 20
landscapers and 200+ sites simultaneously. In his current role as the City of Coral
Gables' Account Manager, Mr. Bussiere has further solidified his expertise.




Alain Barreiro, Account Manager. Mr. Barreiro contributes more than two
decades of landscape maintenance expertise to the SFM team. His career
reflects a steadfast commitment to the industry, progressing from general
laborer to positions like crew leader, site supervisor, and production
manager. Known for his strong communication abilities, Mr. Barreiro
effectively inspires employees to consistently reach new levels of
performance. Moreover, he handles complex situations with professionalism,
ensuring client satisfaction and team efficiency are never sacrificed.

Carlos Osinaga, Account Manager. Mr. Osinaga brings over 30 years of
experience in landscape operations, specializing in the management of large-
scale municipal and commercial maintenance programs. His expertise
includes crew supervision, scheduling, quality control, and client
communication, ensuring that all projects are delivered safely, efficiently,
and to specification. A licensed fertilizer applicator, he is well-versed in
regulatory compliance, safety standards, and horticultural best practices. Mr.
Osinaga’s hands-on leadership style and extensive operational background
enable him to maintain high levels of performance, responsiveness, and
accountability across all aspects of landscape service delivery.

Yasmara Llanes, Lead Irrigation Technician. Yasmara Llanes is an FNGLA-
certified irrigation technician specializing in efficient water management and
sustainable landscape practices. With expertise in overseeing citywide
irrigation maintenance programs, she ensures the smooth operation and
optimization of irrigation systems for municipal landscapes. Dedicated to
excellence, Yasmara combines technical precision with a passion for
environmental stewardship to maintain vibrant, healthy landscapes.

Jenny Alvarado, Landscape Administrative Assistant. Jenny joined SFM in
2023 and has brought with her a wealth of experience and expertise in the
field of Hospitality, Customer Service, and Human Resources. With more than
20 years of hands-on experience, Jenny has demonstrated exceptional skills
in verbal and written communication, possesses a keen understanding of the
latest technology, as well as strong organizational abilities. Additionally, Jenny
is responsible for managing the daily payroll operations for over 200
landscape employees and plays a vital role in generating master shift
schedules, work orders, and project punch lists.




Michelle Moya, Fleet & Facilities Supervisor. Ms. Moya oversees the full
operation of SFM’s vehicle and equipment fleet, including procurement,
preventive maintenance, fuel management, and cost-control strategies. She
manages Whip Around, SFM’s digital fleet maintenance platform, which
streamlines inspections, schedules service tasks, and tracks performance in
real time. In addition to coordinating vehicle logistics, Ms. Moya supervises
SFM'’s in-house mechanics and directs facilities management, ensuring that
all equipment, infrastructure, and company properties remain safe,
compliant, and fully operational.

Wilfredo Rodriguez, Chief Financial Officer. Wilfredo Rodriguez serves as
SFM’s Chief Financial Officer, bringing over 20 years of experience in financial
leadership, strategic planning, and operational alignment. A licensed CPA in
Florida, Wilfredo has a proven record of implementing financial discipline,
optimizing cost structures, and supporting sustainable growth across
industries including consumer products, distribution, e-commerce, and
technology services. His expertise includes financial planning and analysis,
ERP implementation, process improvement, and M&A leadership. Fully
bilingual in English and Spanish, Wilfredo combines strategic insight with
operational execution to ensure SFM’s resources are aligned to deliver
consistent, high-quality service across all contracts.

Barbara Findo, Director of Human Resources and Safety. As Director of
Human Resources & Safety, Barbie serves as a strategic business partner
focused on planning, leading, directing, developing, and coordinating the
policies, activities, and staff of the Human Resource (HR) and Safety
departments, while ensuring legal compliance and implementation of the
organizations mission and talent strategy. With over 25 years of professional
human resources experience, Barbie provides counsel and support to the
organization to help achieve strategic and operational goals, while mitigating
risk.

Luis Sanchez, Risk and Safety Manager. Mr. Sanchez is an accomplished
Environmental Health and Safety professional with a distinguished record of
leading teams, optimizing processes, and enhancing systems to drive bottom-
line performances. With a data-driven approach, Luis excels in designing
programs that harmonize corporate objectives with regulatory mandates,
equipping companies with the necessary resources to unlock potential and
achieve operational excellence. Luis brings over 20 years of military experience
to his role, complementing his position as a senior bilingual instructor.
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Daineth De Abreu, Benefits & Retention Manager Ms. De Abreu holds dual
roles at SFM — serving as the Benefits and Retention Manager as well as the
Accounting Manager. Her dynamic position at the company requires her to
bring fusion and balance between these two areas, ensuring both the financial
compliance and audits are up to date while also evaluating and implementing
strategies for managing the benefits and retention of almost 1,000
employees. In her role, Ms. De Abreu plays a crucial role in ensuring that SFM
remains competitive in the labor market. By effectively managing benefits and
retention, she helps our company attract and retain top talent, ensuring that
we have a strong and diverse workforce.

Sophie Casas, Talent Acquisition Manager. Ms. Casas holds the position of
Lead Recruiter within our organization. With a background in Psychology,
Sophia oversees a comprehensive talent selection process across our
company. Her guiding principle is rooted in the belief that we hire based on
character and subsequently refine skills through training. As the Lead
Recruiter, Sophia is responsible for overseeing the entire talent acquisition
process. This includes Job Posting and Sourcing, Candidate Screening,
Candidate Evaluation & Interviewing, job offers and facilitates the hiring
process.

Vanezza Rivera, Executive Administrative Assistant. Ms. Rivera serves as a
Corporate Assistant at SFM, supporting Senior Officers and overseeing the
coordination of government contracting opportunities. She manages the
development of formal bid qualification packages and proposal submittals,
and coordinates contract documentation, certificates of insurance, and
liability claims. Ms. Rivera also researches, vets, and engages resources for
disaster recovery operations. Following Hurricane Irma in 2017, she
coordinated up to thirty-five subcontractors and managed daily deployment
of more than 250 debris-hauling trucks across Miami-Dade County. Ms. Rivera
is a bonded and insured Notary Public for the State of Florida.
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KEY PERSONNEL RESUMES

Jose M. Infante
Founder

jinfante@sfmservices.com

Professional Experience

SFM Services, Inc. | 1987 — Present
Founder & Stockholder

e Provides executive leadership and strategic direction for the company
e Oversees all aspects of the corporate Safety Program
e Oversees financial management and fiscal controls

Property Management & Maintenance | 1972 — 1986
Vice President & Stockholder

e Managed all landscape operations
e Led workforce recruitment and personnel management

Education

e Christopher Columbus High School | 1963 — 1967
e University of Miami | 1969 — 1970
e Associate Degree — Miami Dade Community College | 1970 — 1973

Certifications & Skills

e ISA Florida Certified Arborist

e Fluent in English and Spanish

e Proficient in Microsoft Word, Excel, and PowerPoint
e Strong communication and leadership skills

Professional Affiliations & Community Involvement

e Director — Cuban Democracy PAC
e Member — American Public Works Association (APWA)

CERTIFIED
ARBORIST
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Christian Infante ARBORIST
President

cinfante@sfmservices.com

Professional Experience

SFM Services, Inc. | 1998 — Present
President / ISA Certified Arborist

e Oversees all landscape operations and company-wide performance

e Leads new account mobilization and contract startups

¢ Directly involved in all phases of disaster recovery and emergency response operations
¢ Maintains executive-level client relationships

e Oversees financial management and corporate operations

e Leads business development and new contract negotiations

Education

¢ Bachelor of Business Administration — Marketing & Management
Florida International University | 1997 — 2002

o Certificate in Horticulture
University of Florida | 2006

e Christopher Columbus High School | 1992 — 1996

Certifications & Credentials

o ISA Certified Arborist (License #FL-5916A)

e CPR Certified

e Fluent in English and Spanish

e Proficient in Microsoft Word, Excel, and PowerPoint

Professional Affiliations & Community Involvement

e Board Member — Miami Lighthouse for the Blind
e Volunteer — League Against Cancer

e Volunteer — His House Children’s Home

e Participant — Susan G. Komen Race for the Cure

e Organizer — Back-to-School Drives

e Member — American Public Works Association (APWA)
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Israel Rosado
(o(0]0)
irosado@sfmservices.com

Professional Experience

SFM Services, Inc. | 2024 — Present
Chief Operating Officer

o Oversees day-to-day operations across SFM’s three operating entities
o Directs fleet department operations and resource coordination

Novus Health Insurance (formerly PA Group) | 2019 — 2023
Chief Operating Officer | Managing Director

e Led enterprise-wide operational transformation
e Managed portfolio separation and organizational spinoff

Best Doctors Insurance | 2012 - 2019
Vice President, Strategy & Analytics

e Led scalable build-out of global operations across multiple sites

Education

o Bachelor of Business Administration — Finance
Florida International University

o Executive Strategy Management
Florida International University

e Launching Breakthrough Technologies
Harvard Business School

Skills & Competencies

e Strategic Planning & Implementation

e Global Operations Management

e Business Process Reengineering

e Program & Project Management

e Resource Allocation & Optimization

e Executive Leadership

e Proficient in Microsoft Word, Excel, and PowerPoint




Keith Harned
General Manager — Landscape Division
kharned@sfmservices.com

Professional Experience

SFM Services, Inc. | 2024 — Present
General Manager — Landscape Division

e Manages all operations for the Landscape Division
e Leads new contract negotiations and account startups

Yellowstone Landscape | 2021 — 2024
Branch Manager

e Oversaw multiple landscape maintenance accounts
e Managed branch operations, staffing, and client performance

Southern Blossoms, Inc. | 2017 — 2021
Project Management & Director of Operations

o Directed all operational functions, including daily field oversight, materials and inventory
management

e Supervised managers and crews to maximize productivity and accountability

Education

e Georgia College and State University
e Vance—Granville Community College
e Major: Business Administration

Certifications & Professional Affiliations

e Florida Green Industries Best Management Practices (GI-BMP) — DEP
e Florida-Friendly Landscaping™ — Legislation, Codes, and Community Practices
e Project Management Essentials — National Association of Landscape Professionals (NALP)
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John Munro RSORIST

ISA Certified Utility Arborist l /

ISA

)
]

Professional Experience

SFM Landscape Services, LLC | January 2024 — Present
Utility Arborist / Project Manager

e Serves as Lead Utility Arborist and Project Manager
o Oversees utility vegetation management projects and field operations

Atlas Field Services (Consulting Arborist for FPL) | June 2023 — 2024
Utility Arborist |

e Lead arborist for Broward County feeder and lateral hardening programs

o Designed vegetation scopes for feeder hardening, capital improvements, and planned
maintenance

e Coordinated with engineering teams on construction feasibility and outage investigations

e Performed quality and safety audits of maintenance and capital trimming

e Managed reactive maintenance, customer and FPSC issues, and subcontractor performance

e Served as vegetation site lead during major storm restoration events

Davey Resource Group (Consulting Arborist for FPL) | July 2019 — March 2023
UVM Senior Specialist

e Led Broward County feeder and lateral hardening programs

o Designed vegetation scopes for capital improvements and planned maintenance
e Coordinated with engineering teams on feeder hardening designs

e Conducted quality audits and safety inspections

e Investigated outages and resolved vegetation-related service interruptions

e Supported storm response and large-scale restoration efforts

e Managed subcontractors and field crews to ensure safe and efficient execution

Landmark Landscape and Maintenance | August 2016 — July 2019
Arborist / Foreman

e Supervised multiple tree and landscape crews across concurrent job sites

e Ensured work was performed in accordance with industry standards

e Addressed customer concerns and implemented corrective solutions

e Trained employees and enforced safe work practices

e Coordinated work with third-party contractors to ensure efficient job completion

Certifications & Credentials

o ISA Certified Utility Arborist — License #FL-9390UA
e Commercial Pesticide Applicator License — #CM27198
» Network Support Services Certification — McFatter Technical School —

—
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COMPARABLE PROJECTS

Client Name

FDOT District 4

Project Name

E4U90 I-75 Alligator Alley Environmental Education Project

Project Value

>S$1.5M

Project Duration

1387 days

Scope of Work

Landscape, irrigation, and ancillary item installation within the I-
75 (Alligator Alley) Rest Area Facility.

Point of Contact Name

Tyler Furrey, PE

Point of Contact Phone & Email

954.892.2362; Tyler.furrey@dot.state.fl.us

Client Name

FDOT District 6

Project Name

E6N60 SR 986 / SW 1 STREET AT SW SOUTH RIVER DR AND SW 1
ST AT NORTH RIVER DRIVE

Project Value

Approx.5200K

Project Duration

- 800 days

Scope of Work

Installation/ Landscape along SR-968/SW 1st Street at SW South
River Drive in Miami-Dade County.

Point of Contact Name

Aimelis Galvez

Point of Contact Phone & Email

305.640.7436; aimelis.galvez@dot.state.fl.us

Client Name

FDOT District 6

Project Name

E6N56 SR 25/0OKEECHOBEE RD AT SR826/PALMETTO EXPY INT

Project Value

> S500K

Project Duration

520 days

Scope of Work

Relocation/Installation/landscape along SR-25/0keechobee Rd at
SR-826/Palmetto Expwy Interchange in Miami-Dade County.

Point of Contact Name

Galina Belash

Point of Contact Phone & Email

305.986.9939; Galina.Belash@dot.state.fl.us




RELEVANT MUNICIPAL ENGAGEMENTS

ABL

THE CI1TY BEAUTIFUL

Proudly Serviced Since 2002

Client Name
Contract name

Contract Term

Scope of Work

Contact

City of Coral Gables
Citywide Landscape Maintenance Services

2002 to present

SFM provides citywide tree and palm services for the City of Coral Gables, supporting safe,
healthy, and sustainable canopy conditions across streetscapes, medians, and public rights-
of-way. In addition to pruning, canopy elevation, and hazardous limb removal performed in
compliance with ANSI A300 and Z133 standards, SFM played an integral role in the City’s
Tree Succession Program, supporting the installation of thousands of trees between 2017
and 2019. This work advanced long-term canopy replacement and urban forestry objectives
through coordinated planning, professional installation, and certified arborist oversight.
Deena Bell-Llewellyn, Assistant Director of Public Works / Greenspace Management
Division

E: dbell@coralgables.com P: 305.460.5165

e —_— e
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Proudly Serviced Since 2011

Client Name City of Miami Beach

ITB 2020-042-AY Grounds Maintenance, Right of Way, Parking Facilities,

Contract name Lincoln Road Mall, Lot Clearance & Coastal Areas - City of Miami Beach

Contract Term 2020 to present; 2011 to 2020

SFM provides citywide tree and palm trimming services for the City of Miami Beach,
ensuring safe, attractive, and well-maintained canopy conditions across streetscapes,
municipal sites, and coastal areas. Work includes pruning, canopy elevation, hazardous limb
Scope of Work removal, and ongoing tree and palm installations at various locations throughout the City,
all performed in accordance with ANSI A300 and Z133 standards. Services also include
comprehensive landscape maintenance such as mowing, edging, irrigation system upkeep,
litter removal, mulching, weeding, fertilization, and plant replacement.

Rodney Knowles, Greenspace Division Director Public Works Department
Contact

E: rodneyknowles@miamibeachfl.gov P: 305.673.7

T

—
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Proudly Serviced Since 2012

Client Name

Contract name

Contract Term

Scope of Work

Contact

City of Doral

ITB 2020-14 Right-of-Way Maintenance Services

2020 to 2025; 2012 to 2020

SFM provided citywide tree and palm trimming services and right-of-way maintenance
throughout the City, supporting safe, healthy, and well-maintained canopy conditions. Work
included large-scale pruning, canopy elevation, hazardous limb removal, and numerous
tree and palm installations at various locations, all performed in accordance with ANSI A300
and Z133 standards. In addition, SFM performed lawn maintenance, litter control,
fertilization, street sweeping, and canal cleaning services, contributing to a clean and well-
maintained urban environment.

Henry Martinez, Superintendent of Streets

E: Henry.Martinez@cityofdoral.com P: 305.593.6740 Ext. 6003/6025



mailto:Henry.Martinez@cityofdoral.com
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TOWN OF MIAMI

MIAMI)Y(LAKES

Growing Beautifully

Proudly Serviced Since 2004

Client Name Town of Miami Lakes

Contract name ITB 2023-21 Tree & Palm Purchase, Installation, Removal, & Relocation Services

Contract Term 2004 to present

SFM provides comprehensive tree and palm purchase, installation, removal, and relocation
services for the Town of Miami Lakes as part of its active municipal contract. Work includes
the procurement, delivery, and professional installation of trees and palms; removals,
Scope of Work relocations, and stump grinding as directed by Town work orders; and full site restoration
upon completion. All services are performed under ISA Certified Arborist oversight and in
compliance with ANSI standards, Town specifications, and applicable permitting and utility
coordination requirements.

Jeremy Bajdaun, CPRP Director of Parks and Recreation
Contact
E: bajdaunj@miamilakes-fl.gov P:305.364.6100

\_————”/f



Baptist Health
South Florida

Proudly Serviced Since 2015

Client Name

Contract name

Contract Term

Scope of Work

Contact

Baptist Health South Florida

Landscape Maintenance Services

2015 to present

SFM provides comprehensive landscape maintenance services for multiple Baptist Health
locations, ensuring clean, safe, and visually consistent exterior environments. Services
include routine tree and palm trimming, year-round tree and palm installations at various
campus locations, irrigation system maintenance, mulching, planting, and landscape
improvements, all performed to the highest horticultural and safety standards. SFM’s
dedicated teams maintain each site with precision and professionalism, supporting Baptist
Health’s commitment to excellence and curb appeal across its facilities.

Yanei Perez, Property Manager

E: yaneip@baptisthealth.net P: 305.812.94#9— =+~



mailto:yaneip@baptisthealth.net

LICENSES, MEMBERSHIP, CERTIFICATIONS, & SAMPLE INSURANCE

CORPORATE ANNUAL REPORT

2025 FLORIDA LIMITED LIABILITY COMPANY ANNUAL REPORT FILED

DOCUMENT# LOG0000D47T27 Apr 17, 2025

Entity Name: SFM LANDSCAPE SERVICES, LLC Secretary of State
8460574463CC

Current Principal Place of Business:

T500 MW TATH AVE

MEDLEY, FL 33186

Current Mailing Address:

7500 NW 74TH AVE

MEDLEY, FL 33166 US

FEI Number: 20-4908849 Certificate of Status Desired: No

Name and Address of Current Registered Agent:

TRIAY, CARLOS A
2301 NW BT AVENUE
SUITE 501

DORAL, FL 33172 US

The sbove named entity swhants this statement for the pwpase of chamging s registanag offfce or ragistared sgant. o bath, in the Stare of Florkda,

SIGNATURE:
Electranic Signature of Registered Agent Drate
Authorized Person(s) Detail :
Title MGR Titke MGRM
Mame INFANTE, CHRISTIAN H Mame SFM SERVICES, INC
Address 7500 MW TATH AVENUE Ackdress 7500 MW T4TH AVENUE
City-State-Zip: MEDLEY FL 33166 City-State-Zip: - MEDLEY FL 33188

| herahy cerily fh fhe ifarmanan indicated on this repont o SupEkemEa eport b e and accoale and far my sfecinons signature shal have the same iogal efoct as § made umder

oatf; M {am a g or e of M imited Xabaly company or e ieceer or nustee cmpowened 1o coecuts this report as mguned by Chapler 505, Florida Stamtes; and
Ihal my name appears abowe, or an an aliachmes Wit all offer e amposenod.
SIGNATURE: CHRISTIAN INFANTE MANAGER 041712025

Electronic Signature of Signing Authorized Person(s) Detail Drate




COUNTY AND MUNICIPAL LICENSES

BROWARD COUNTY LOCAL BUSINESS TAX RECEIPT

115 5. Andrews Ave., Rm. A-100, Ft. Lauderdale, FL 33301-1895 — 954-357-4829
VALID OCTOBER 1,2025 THROUGH SEPTEMBER 30,2026

#:324-31674E
LAWN MAINTENANCE/LANDSCAPE

(LANDSCAPE SERVICES)

: , Receipt
Business Name: 5FM LANDSCAPE SERVICES LLC Business Type:
Owner Mame: 5612 L1C
Business Location: 5612 W
MARGATE

Business Phone: 554,532 0021

Business Opened:06/03/2021
State/County/Cert/Reg:
Exemption Code:

BTH 5T

Rooms Seats Employees Machines

10

For Vending Business Only
Number of Machines:

Transter Fee

0.00

Vending Type:
Prior Years
0.00

Tax Amount
81.00

NSF Fee Penalty
0.00 o

Callection Cost

b.oo

Total Paid
81.00

.00
B1.00

Receipt Fee

THIS RECEIPT MUST BE POSTED CONSPICUQUSLY IN YOUR PLACE OF BUSINESS

THIS BECOMES A TAX RECEIPT This tax is lavied for the privilege of doing business within Broward County and s
non-regulatory in nature, You must meel all County and/or Municipality planning
and zoning requirsments. This Business Tax Receipt must be transferred whean
me_business is sold, business name has changed or you have moved the
business location. This receipt does not indicate that the business is legal or that

it is in compliance with State or local laws and regulations.

WHEN VALIDATED

Mailing Address:
5612 LLC C/0:
5612 NW 8TH 5T
MARGATE, FL

SFM LANDSCAFE SERVIC Receipt ROlA-24-00001817
Paid 08/28/2025 81.00

33063-4519

2025 - 2026

City of Margate, Florida
Local Business Tax Receipt
901 MW 8Eth Avenue
Margate, FL 33063
(954) 979-6213

Business Name: SFM LANDSCAPE SERVICES LLC

Receipt Numbsr: LBTR-613
Fictitious Name (DBA):
Location Address: 5612 NW 8 ST
Issue Date / Clags: September 2, 2025 Expiration Date: September 30, 2026
Effective Date: October 01, 2025 LANDSCAPING CONTRACTORS
Receipt Fees:
Commants

No Commercial Vehicles Permitted at Residence, No Inventary,
Stock of Trade, Sales or Display, Permitted,

No Outside Sales, Service, Display, Stock or Storage without prior
City Commission Approval,

For Home Local Business Tax Receipt:
Commercial and all others:

Additional Comments:

SFM LANDSCAPE SERVICES LLC
5612 NW 8 5T
MARGATE FL 33063

Post This Receipt in a Conspicuous Place

NOTICE: RECEIPT MUST BE TRANSFERRED
WHEN BUSINESS IS MOVED OR SOLD,

Maximum Capacity:




000018

Local Business Tax Receipt

Miami-Dade County, State of Florida
~THIS IS NOT A BILL - DO NOT PAY

5770822

BUSINESS NAMELDCATION

SFM LANDSCAPE SERVICES LLC
7500 NW 74TH AVE

MEDLEY FL 33166

EXPIRES
SEPTEMBER 30, 2026

Must be displayed at place of business
Pursuant to County Code

Chapter BA - Art. 9 & 10

OWNER
SFM LANDSCAPE SERVICES LLC 213 SERVICE BUSINESS g

C/0 CHRISTIAN H INFANTE MCR CM26154 $450.00 08/29/2025
Employee(s) 100 FPPD19-25-007831

This Local Business Tax Receipt only confirms payment of the Local BusineTax. The Receipt is not a license,
permit, or a eertification of the holder's qualifications, to do business. Holder must comply with any
LBT governments| or nongovernments| regulatery laws and requirements which apply to the business.
The RECEIPT NO. above must be displayed on all commercial vehicles - Miami-Dade Code Sec 8a-276.
For more information, visit mdctaxcollector.gov

Town of Medley

LOCAL BUSINESS TAX RECEIPT

BTAX26-2640

VALID OCT 1, 2025 - SEPT 30, 2026

SFM LANDSCAPE SERVICES LLC SFM LANDSCAPE SERVICES LLC
7500 NW 74 AVE 7500 NW 74 AVE
Medley, FL 33166 Medley, FL 33166

Is hereby issued a Local Business Tax Receipt for the Town of Medley, valid through September 30th of the tax
year listed above for the occupation of;

LANDSCAPE SERVICE

"Issuance of this Business Tax Receipt (BTR) is not a development or zoning approval. All activities and uses
operated pursuant to this BTR shall comply with the Town of Medley Municipal Code, Miami-Dade County

Regulations and State Laws."

Folio No. 22-3011-002-0740

RE! | -
NO OUTSIDE STORAGE AND NO LIVING ON PREMISES

PER DERM: DRY USE ONLY.
TRACTOR/TRAILERS BACKED TO LOADING DOCK MUST NOT BLOCK RIGHT OF WAY.




SAMPLE CERTIFICATE OF INSURANCE

SFMSER

N
ACORD’ CERTIFICATE OF LIABILITY INSURANCE o 2orn02s

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER ﬁgﬁ;ﬁm dewin.molina@usi.com
Commercial Lines - (305) 443-4886 PHONE I FAX
) | (A/C. No. Ext): | [AIC, No):

US| Insurance Services LLC ﬁbmﬁ}'eléss: dewin.molina@usi.com

201 Alhambra Circle, Suite 900 INSURER(S) AFFORDING COVERAGE NAIC #

Coral Gables, FL 33134 mnsurera:  Old Republic Insurance Company 24147

IRSORED INSURERB: Palomar Excess and Surplus Insurance Company | 16754

SFM Services, Inc. NsURErc: Ascot Insurance Company 23752

7500 NW 74th Ave INSURERD: Westchester Surplus Lines Ins. Co. 10172
INSURERE : Hanover Insurance Company 22292

Medley, FL 33166 SURERER

COVERAGES CERTIFICATE NUMBER: 15941687 REVISION NUMBER: See below
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR] POLICY EFF | POLICY EXP

LTR TYPE OF INSURANCE INSD | WvD POLICY NUMBER (MM/DD/YYYY) | (MM/DDIYYYY) LIMITS
g | X | COMMERGIAL GENERAL LIABILITY MWZY31262225 03/01/2025 | 03/01/2026 | EACH OCCURRENCE 5 2,000,008
X DAMAGE TO RENTED pom—
CLAIMS-MADE QCCUR PREMISES {Ea occurrence, s "
X X MED EXP (Any one person) S 10,000
- PERSONAL & ADV INJURY | § 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 4,000,000
roLicy | X | iEGE Loc PRODUCTS - COMPIOP AGG | § 4,000,000
OTHER: s
A | AUTOMOBILE LIABILITY MWTB31519825 03/01/2025 | 03/01/2026 | FareinED SINGLEELIMIT 5 2,000,000
X | ANY AUTO BODILY INJURY (Per persan) | §
| owNED "] SCHEDULED X X .
AUTOS ONLY AUTOS BODILY INJURY (Per accident) S
% | HIRED NON-OWNED PROPERTY DAMAGE S
AUTOS ONLY AUTOS ONLY (Per accident
X | Comp/$250/$ | X | Coll/$500/$1,0 ]
B || UMBRELLALUAB | X | nocur CEPXP25000006900 03/01/2025 | 03/01/2026| EAGH OCCURRENCE 5 5,000,000
C | X | EXCESS LIAB CLAIMS-MADE ESXS25100012905 03/01/2025| 03/01/2026| AGGREGATE 5 5,000,000
DED | ‘ RETENTION §
WORKERS COMPENSATION % | PER OTH-

A | AND EMPLOYERS' LIABILITY S Hi MWC31262325 03/01/2025 | 03/01/2026 | * | Shirure | [ 2R
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L.EACH ACCIBENT S 1,000,000
OFFICERMEMBEREXCLUDED? l:l NIA| X
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE § 1,000,000
I yes, describe under 1.000.000
DESCRIPTION OF OPERATIONS below £ L DISEASE - POLICY LIMIT | § .

D | Contractor's Pollution Liab. G17663723004 12/21/2025 | 12/21/2026 | GENERAL AGGREGATE $ 2,000,000

X | X EACH OCCURRENCE 5 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NCTICE WILL BE DELIVERED IN
SAMPLE GOl ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

(ERT TS

The ACORD name and logo are registered marks of ACORD © 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03)

—— —
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MEMBERSHIPS

SFM is proud to be an active participant in the landscaping industry, maintaining memberships and

affiliations with numerous reputable organizations. Our involvement underscores our commitment to

upholding the highest standards, staying informed of industry advancements, and fostering collaborative

relationships that benefit our clients and communities. Through these partnerships, we continually

enhance our expertise and contribute to the growth and innovation of the landscaping profession.

™

PROUD MEMBER OF

QFNGI.A%

FLORIDA NURSERY, GROWERS
AND LANDSCAPE ASSOCIATION

(\

VOICE OF TREE CARE

ABWA

;—_—I

AT

MDCLC

MIAMI-DADE COUNTY
LEAGUE OF CITIES

Est. 1953

BOMA

m MIAMI-DADE
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SFM is a member of the International Society of Arboriculture (ISA).
As a member of ISA, SFM has access to a wealth of resources,
networking opportunities, and professional certifications. SFM’s
longstanding membership demonstrates our commitment to
providing high-quality arboricultural services.

SFM is a member of the Florida Nursery, Growers, and Landscape
Association (FNGLA). This membership has provided numerous
benefits and opportunities for our business including access to a vast
network of professionals in the nursery and landscape industry. FNGLA
offers its members access to a wide range of resources and support,
including legal, technical, and legislative assistance.

SFM is a member of the Tree Care Industry Association (TCIA). As a
member, SFM has access to a wide range of resources, including
industry best practices, educational programs, and networking
opportunities. This membership enables SFM to stay up-to-date with
the latest advancements in arboriculture and tree care techniques.

SFM is a member of the American Public Works Association (APWA).
This membership gives us access to the best education and training
programs in public works, as well as networking opportunities with
more than 31,500 public works professionals

SFM is a member of the Miami-Dade County League of Cities (MDCLC).
Our membership provides us with access to a wide range of networking
opportunities. The League organizes various events and conferences
where city officials can meet, exchange ideas, and establish
partnerships. This collaborative environment facilitates knowledge
sharing, promotes professional development, and helps foster a sense
of community among member cities.

SFM is a member of the Building Owners and Managers Association
(BOMA) of Miami-Dade. BOMA provides SFM with a vast source of
information on building management and operations, development,
leasing, building operating costs, energy consumption patterns, local
and national building codes, legislation, occupancy statistics,
technological developments, and other industry trends.

I —

e
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MINORITY BUSINESS ENTERPRISE
MBE Certification

SFM Landscape Services, LLC. is the subsidiary of and 100% owned by SFM Services, Inc., a
certified minority owned business. Jose M. Infante and Christian Infante stockholders of SFM
Services, Inc. are Hispanic. SFM strongly encourages the recruitment, selection, and promotion
of minorities and women in the firm. Several of SFM’s vendors are minority owned as well.

At SFM, we understand the importance of promoting diversity and inclusive practices in our
business. We are committed to making good faith efforts to utilize Minority Business Enterprise
(MBE) companies when any subcontracting opportunities arise. This commitment aligns with our
dedication to fostering equitable opportunities for all contractors and suppliers, regardless of
their background or identity.

An

B

Certificate Number '.‘ Advancing Economic
FL626811 1{ NMSDC Impact Together

This certificate attests that the below mentioned company is an NMSDC-Certified
Minority Business Enterprise(MBE)

SFM Services, Inc.

12-02-2025 ﬁ E 561730,561720
Issuance Date N 22 - NAICS Codes

12-31-2026 72101507
L Donald R. Cravins, Jr.
Expiration
S President and CEQ UNSPSC Codes
NMSDC

Regional Affiliate: Florida State MSDC : I




ISA ARBORIST CERTIFICATES

The International Society of Arboriculture

Hereby Announces That

Christian SH. Tnfante

Has Eamed the Credential

ISA Certified Arborist ®

By successfully meeting 1SA Certified Arborist certification requirements
through demonstrated attamment of relevant competencies as supported by
the ISA Credentialing Counneil

@gg‘ Rt

Cartlyn Polldan
CEO & Executive Disector
8 Juse 2008 30 June 2026 TL-59164
Tssue Date Expiration Date Cemfication Numiber

afan

e o
ACCREDITED

e

a
154 Cortiied Asbarit

The International Society of Arboriculture

Hereby Announces That

Gustavo 5. Vildes

Has Earned the Credential

ISA Certified Arborist ®

By successfully meeting ISA Certified Arborist certification requirements
through d d of relevant ies as by
the ISA Credentialing Council

Caiiyn Polliban

CEQ & Executive Director

17 November 2007 31 Dacerber 2025 FL-STMA

Issue Date Expiration Date Certification Nuuber

The International Society of Arboriculture
Hereby Announces That

oln Pdunro

Has Earned the Credential

ISA Certified Arborist Utility Specialist®

By successfully meeting ISA Certified Arborist Utility Specialist certification
ies as d

PP

requirements through d 1 attai of relevant cc
by the ISA Credentialing Council
éfnd}n?ﬂll\hﬂn
CEO & Executive Direcior

p

28 Oetober 2020 31 December 2024 FL939AU

Issue Date Expiration Date. Centification Number




B
International Society of Arboriculture

THIS IS TO CERTIFY THAT

Christian Infante
SATISFIED THE REQUIREMENTS FOR COMPLETION OF

Principles of Pruning - Introduction to Arboriculture

AWARDED ON
8/25/2023

[SK

International Society of Arboriculture

THIS IS TO CERTIFY THAT

Christian Infante
SATISFIED THE REQUIREMENTS FOR COMPLETION OF

Tree Risk Assessment - Introduction to Arboriculture

AWARDED ON
8/25/2023

L
International Society of Arboriculture

THIS IS TO CERTIFY THAT

Christian Infante
SATISFIED THE REQUIREMENTS FOR COMPLETION OF

Safety - Introduction to Arboriculture

AWARDED ON
8/26/2023

CERTIFICATE
OF COMPLETION

This Certifies that

Chuistian _Q;gfante

Has completed the five-hour Electrical Hazards Awareness training conducted by:

STREAMS]DE’GREEN @ VIGTORIAN, GARDENS
Febrary 26, 2021 Jell Thierhach, BEMA

CERTIFICATE
OF COMPLETION

Chuistian 9rz )[(m te

Has completed the fourhour Aesial Lift training conducted by

| STR EAMSIDE‘GREEN
g November 6, 2020

Jelf Thierhach, BCMA

Certificate of Attendance

The Florida Chapter of the International Society Arboriculture as Sponsors of

Electrical Hazard Awareness Training
With Dr. John Ball

certifies to allthat

Christian Infante

has completed 6 hours of continuing education by ottending electrical hozard recognition, line
clearance pruning practices, and emergency response workshop held in Pompano Beach, Florida,
February 26, 2020, in partiol fulfillment of the OSHA/ANSI training requirements for the incidentol
ond line-clearance arborist.

Dot Chief Executive Officer
RS ity

CERTIFICATE

OF COMPLETION

This Certifies that

Chuistian er[ante

Has completed the fourhour Chipper Safety webinar conducted by.

STRE"\MS'DE‘GREEN Bl VICTORIAN, GARDENS
April 16, 2021 Jeff Thiexhach, BEMA

(8 VICTORIAN, GARDENS

CERTIFICATE OF COMPLETION

Christian Infante

the UF/IFAS Ex ion course

has ¢
Landscape Palm Management

provided by
i ity of Florida - IFAS
Umyersvfy < and E ion Center

Fort Lau
on thisdate

March 7-8, 2017

Monica L Elliotl Timothy K. Broschal
Professor of Plant Palhology - e wal T L




FNGLA CERTIFICATIONS

“The mission of the Florida Nursery, Growers & Landscape Association is to promote
and protect the interests of Florida’s nursery and landscape industry,

SFM Landscape Services LLC

is a member of the

Florida Nursery, Grower & Landscape Association

through 6/30/2026

FLORIDA NURSERY, GROWERS
MD L”IDSC"‘E ASSOCIATION

i it QFNGI.A

FNGLA CERTIFIED LANDSCAPE IRRIGATION SERVICE TECHNICIAN

B

OFNGLA.

CERTIFIED PROFESSIONAL
MAINTENANCE

The Florida Nursery, Growers & Landscape Association
Confers on

Yamara Hanes
S9362345

The Title of

FNGLA Certified Landscape Irrigation Service Technician (FCLIST)

=
Expiration Date: 09/30/2027 G/ W
Certified Since: 8/1/2024

Phillip Hisey, FNGLA President Merry Mott, FNGLCertification Director




TCIA MEMBERSHIP

)

SFM Landscape Services, LLC
CHAIR OF THE BOARD 7500 NW 74th Avenue

Noel Boyer, CTSP Medley. FL 33166
Al About Treas, LS
Springheld, Missour

VICE CHAIR
dirm Hm‘c:n Jllljf 13, 2025

Tha Davay Traa Expard Ca,
Kant, Ohlo

SENIOR DIRECTOR
Austin Bonnerma
Wermear Mouniain Wes!
Sall Laks City, Utah

To Whom it may concern:

This letter 1s to confirm that the following company’s membership in Tree Care

DIRECTORS Indusiry Association, the national rade association for free care companies, 15
Arhur Batson, 1l ; S

e Tros Exmorts current and in good standing:

Parland, Maina

Amy Burkatt .

mr?h";ﬂ Arbor Care, LLE SFM Landscape Services, L1.C
Boaing, Texas Mﬁ}r, FL

Jannifer McPhee

Harrison MoPhes, Inc Member ID: 146822

flinis, Massachusstts

Eric Petersen Join Date: 6252019

ArboRisk Irrwm:_lnea
erln Weansn Good Through: 6/30/2026
Megan Townsaend
Altitude Arbarist, LLE
Broomileld, Colorado
If you need additional information, please feel free to contact TCIA's membership
Pl department at 800-733-2622.
Finksbaurg, Maryland

Mike Tilkord

SavATres

Badiond Hills, New York Slﬂoﬂfﬂl}r

FRESIDENT & CEOQ Care Indus Ascociation
David White, CAE Tree 11'}"

Tree Cove Indusiry Associalion
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FDOT PRE-QUALIFICATION

FDOT
Florida Department of Transportation

ROMN DESANTIS 605 Suwannes Strest JARED W._ PERDUE, PE.

GOVERNOR Tallahassee, FL  32393-0450 SECRETARY

Masy 05,2025
3rM LANDSCARPE 3ERVICES, LLC
7500 HW 74 AVEHUE
MEDLEY, FLORIDE 23166
EE: CHETIFICATE OF QUALIFICATION

The Department of Transportation ha=s gualified your company for the type of work indicated
below.

FOOT APPROVED WORE CLASSES:
DEBRI3 REMOVRL (EMERGEMCY), LANDSCAPING

Unless notified otherwise, this Cerxtificate of Qualification will expire 6/30/2026.

In accordance with Jection 337.1%2(l), Flozrida Statutes, an application for gualification
mast be £iled within {4) months of the ending date of the applicant’ s audited annual financial
=tatemeants .

If the company's maximum capacity has=s been revised, it may be accessed by logging into the
Contractor Pregualification Applicatiomn System via the following link:
HTTES: fffdul:url .dot.state . £l us/ContractorPrafualification

Once logged in, select "View" for the most recently approved application, and then click
the "Manage®™ and "Application Jummary™ tabs.

The company may apply for a Revised Certificate of Qualification at any time prioxz to the
expiration date of this certificate according to Sectiom 14-22.0041(2), Florida

Administrative Code {(F.A.C.}, by accessing the most recently approved application as shown
abore and choosing "Update" instead of "View. " If certification im additional classe=s of
work is desired, documentation is needed to show that the company has performed such work.

Al]l prequalified contractors are reguired by 3ection 14-22_ 006(3), F.A.C., to certify their

work underway monthly in order to adjust mamimum bidding capacity to available bidding
capacity. You can find the link to this report at the website shown abowe.

Sincerely,

%&m o ?‘?ﬁm I~

James E. Taylor II, Pregualification Supervisor
Contracts Administration Office

JTII

Improve Safety, Enhance Mobility, Inspire Innovation
wwnw fdot gov




FDOT MOT

CERTIFICATE

OF COMPLETION

CHRISTIAN INFANTE

Has Completed a FDOT Approved Temporary Traffic Control (TTC): Advanced Course

Training Provider: Y American Traffic Safety Services Association (ATSSA)

B 15 Riverside Parkway Ste.311
Safer Roads Save Lives Fredericksburg VA 22406
Phone: 540-368-1701 Verify this Certificate by visiting www.motadmin.com

v s . —_  FDOT\

Issue Date Expiration Date Instructor Certificate No. f .

GENERAL CONTRACTORS LICENSE

Ron DeSantis, Governor Melanie S. Griffin, Secretary

STATE OF FLORIDA X

DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

EXPIRATION DATE: AUGUST 31, 2026
Always verify licenses online at MyFloridaLicense.com

ISSUED: 05/13/2024

Do not alter this document in any form.

This is your license. It is unlawful for anyone other than the licensee to use this document.




FERTILIZER LICENSES

STATE OF FLORIDA
Department of Agriculture and Consumer Sreidees
BUREALU OF LICENSING AND ENFORCEMENT

File Np.
LF2I83 165

Expires
March 21, 2027

4 THE LTD COMMERCIAL FERTILIZER APPLICATOR HOLDER
NAMED BELOW HAS REGISTERED UNDER THE PROVISIONS OF
CHAPTER 481 FOR THE PERIOD EXPIRING: March 21, 2027

CARLOS OSINAGA
Bl 9700 5w 79TH AVE
| HIALEAH GARDENS, FL 33016

=<5

WILTON SIMPSON, COMMISSIONER

T T T e e e L T T e T T i e W

STATE OF FLORIDA
Department of Agricuiture and Consumer Services
BUREAU OF LICENSING AND ENFORCEMENT

DANIEL ECHEVERRIA
LTD COMMERCIAL FERTILIZER APPLICATOR HOLDER

LF318708

HAS PAID THE FEE REQUIRED BY CHAPTER 482 FOR THE PERIOD
EXPIRING November 18, 2025

naww Signature

COMMISSIONER

-
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STATE OF FLORIDA )
Depactment of RAgvicultuve and Tonsumer Services
BUREAU OF LICENSING AND ENFORCEMENT

File Na.
LF31RTST7

Expires

= Date
N November 19, 2025

ovember 19, 2021
3| THE LTD COMMERCIAL FERTILIZER APPLICATOR HOLDER

NAMED BELOW HAS REGISTERED UNDER THE PROVISIONS OF
| CHAPTER 482 FOR THE PERIOD EXPIRING: November 19, 2025

w T UL FF I T

ORLANDO J LEME
9815 MONTEGO BAY DR
CUTLER BAY, FL 33189

nieste W
NICOLE "NIKKI" FRIED, COMMISSIONER

b
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STATE OF FLORIDA

Department of Agriculture and Consumer Serbices
BUREAU OF LICENSING AND ENFORCEMENT

Expires

April 10, 2027

4 THE LTD COMMERCIAL FERTILIZER APPLICATOR HOLDER

= NAMED BELOW HAS REGISTERED UNDER THE PROVISIONS OF
2 CHAPTER 482 FOR THE PERIOD EXPIRING: April 10, 2027

Date
October 26, 2023

ALAIN BARREIRO
S NW T9TH AVE
B HIALEAH GARDENS_FL 33016

=<5

WILTON SIMPSON, COMMISSIONER
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_ State of Forida
Htorida Department of Agriculture and Consumex Sevuices
Buneaw of Licensing and Enfoscement

CERTIFIED PEST CONTROL OPERATOR
Cectificate Number: 11163623
OMAR ALDUNCIN-PADRON
This 5 6o cetify that the ey iduad namest above (s 5 Ceriified Pest Comind Operaor and is privileged 1o practios

General Household Pest and Rodeat Control,Lawn and Omamental,Termite and Other
WO Conirol

in conformity with an Act of e [ ogi .
cgislanure of the Stete of Florida reguilasing the practice N .
Solatione, ng the p of Pest Contrel amd imposing penalties for

4
Nesue e DEAEI202S

e v — Fxpiration Dase; 06/ 2026
WILTON SIMPSON o
Comiissioner of Agsici Hups

STATE OF FLORIDA
Department of Agriculture and Consumer Services
BUREAU OF LICENSING AND ENFORCEMENT

Date File No. Expires
December §, 2024 JB167045 November 30, 2025

THE PEST CONTROL COMPANY FIRM NAMED BELOW HAS
REGISTERED UNDER THE PROVISIONS OF CHAPTER 482 FOR THE
PERIOD EXPIRING: November 30, 2025 AT

1153 SW 138TH PLACE
MIAMI, FL 33184

General Household Pest and

HARPOON PRO PEST CONTROL INC

PO BOX 942513 Rodent Control

MIAMI, FL 33194 Lawn and Ornamental
Termite and Other WD
Control

WILTON SIMPSON, COMMISSIONER

£
Ll

AN EIES W S £ AN Y S NS Y Y

&

STATE OF FLORIDA
Department of Agriculture and Consumer Services
BUREAU OF LICENSING AND ENFORCEMENT

Date File No. Expires
December 5, 2024 JB16T045 1153 SW 138TH PLACE, M

THE NAMED BELOW HAS REGISTERED UNDER THE PROVISIONS
OF CHAPTER 482 FOR THE PERIOD EXPIRING: 1153 SW 138TH
PLACE, MIAMI, FL 33184 AT

This permit, in conjunction with a valid business license ¢

HARPOON PRO PEST CONTROL INC
PO BOX 942513
MIAML FL 33194

WILTON SIMPSON, COMMISSIONER

b et ST F7 7 T b T VAN 0 Frran { VAN 77 10 Trram i VA AN 17 P i Wee
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AGRICULTURE DEALERS LICENSE

Cut Here

State of Florida
Department of Agriculiure and Consumer Services
Division of Consumer Services
2005 Apalaches Phwy
‘Taltahassee, Florida 323990500

ADI575
January 14, 2025
January 28, 2026

Registration No
[5sue [ae:
Expiration Dute:

License as Dealer in Agricultural Products

POST CERTIFICATE
CONSPICUQUSLY

Secnon 604, 15604 30, Florida Statuies

SFM LANDSCAPE SERVICES, LLC
7500 NW T4TH AVE
MEDLEY. FL 33166-24040

WILTON SIMPSON
COMMISSIONER OF AGRICULTURE

FEMA CERTIFICATIONS

Emergency Management Institute

AND S¥
This Certificate of Achievement is to acknowledge that

CHRISTIAN INFANTE

has reaffirmed a dedication to serve in times of crisis through continued professional
development and completion of the Independent Study course:

1S-100.C:
INTRODUCTION TO INCIDENT COMMAND SYSTEM, ICS-100

=

Issued this 06th Day of September, 2023

Jeffrey D. Stem, PAD,
PEETEE Superintendent
IAGET ‘Emergency Management Institute:

020 IACET CEU e Federal Emergency Managemeat Ageacy

Emergency Management Institute

N
This Certificate of Achievement is to acknowledge that

CHRISTIAN INFANTE

has reaffirmed a dedication to serve in times of crisis through continued professional
development and completion of the Independent Study course:

1S-700.B:
AN INTRODUCTION TO THE NATIONAL INCIDENT MANAGEMENT

SYSTEM

Jeffrey D. Stern, PhD.
Superintendeat

Issued this O6ih Day of September, 2023

L]
IAGET ‘Management Institute

Emergency.
Federal Emergency Management Agency

0.40 IACET CEU




DISTINCTIVE SERVICES OFFERED

SFM provides additional year-round services including but not limited to parking lot and street sweeping
services, pressure cleaning services, and litter control services.

Street Sweeping

Available

Pressure Washing

Available

Debris Removal
Available

Event Cleaning
Available

SFM has a fleet of (7) street sweepers used to clean municipal
streets, highways, and parking lots.

Trailer mounted pressure washing rigs equipped with water
holding tank & steam pressure capability.

Self-loader grapple dump trucks (up to 100 CY)
Echo-friendly vehicles for litter control.

o

SFM is equipped to clean u»p Irge scale pulic events.
2017 Ultra Music Fest pictured above — 165,000 in attendance.




COMMUNITY INVOLVEMENT

SFM strongly believes in giving back to the community Christian Infante, President of SFM is personally
involved in several local nonprofits.

City of Miami Beach Clean Up
SFM helped collect 4,125 Ibs. of trash up along the Julia Tuttle Causeway

Christian Infante serves as Board Director for
Miami Lighthouse for the Blind

L".-I'-Ill"l:-

MIAMI i@

¥ IGHTHOUSE
‘W /7BLIND

AND VISUALLY |MPAIRED

/ \

/ \
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Every Wednesday for 6 months during the COVID pandemic was Pizza Day for the foster
children and staff at His House Children’s Home courtesy of SFM and their partners at
Power Pizza.

Flis

HOUSE

CHILDREN'S HOME

We support “Red Nose Day”. Funds raised SFM supports annual back to school SFM participates in the annual
benefit children in some of the poorest drives for many clients. Susan G Komen #RaceForTheCure
communities in the world.

La Liga Contra Miami Dade Schools & Miami City of Doral
El Cancer Walk Dolphins Butterfly Garden Earth Day Tree Donation

e ey

/ ——
A Page 40 of 64 ‘HSFM

Landscape


https://www.instagram.com/explore/tags/susangkomen/
https://www.instagram.com/explore/tags/raceforthecure/
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.google.com%2Furl%3Fsa%3Di%26rct%3Dj%26q%3D%26esrc%3Ds%26source%3Dimages%26cd%3D%26cad%3Drja%26uact%3D8%26ved%3D2ahUKEwiD76OZ_ZviAhUJmuAKHfYxDIkQjRx6BAgBEAU%26url%3Dhttps%253A%252F%252Fgivemiamiday.org%252Fnpo%252Fhis-house-inc%26psig%3DAOvVaw3zOkHEgv0tn6E3JXc7lh5E%26ust%3D1557956182273294&data=02%7C01%7Cvrivera%40sfmservices.com%7C9eb8123e6b474622cb0408d6d8b47b2e%7Cc5897031bfc94ed587e49444f45cd917%7C0%7C0%7C636934667009665350&sdata=Qwcl%2BzkWe7YSn9%2B%2BtEEPu5%2FgbCUYrpZm24WXte%2BpPUo%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.google.com%2Furl%3Fsa%3Di%26rct%3Dj%26q%3D%26esrc%3Ds%26source%3Dimages%26cd%3D%26cad%3Drja%26uact%3D8%26ved%3D2ahUKEwjfzYDJ_ZviAhWSiOAKHbm_D9MQjRx6BAgBEAU%26url%3Dhttps%253A%252F%252Fgivemiamiday.org%252Fnpo%252Fliga-contra-el-cancer-inc-league-against-cancer-inc%26psig%3DAOvVaw0REHj_pGqSy5iU_uZB1tuU%26ust%3D1557956283318297&data=02%7C01%7Cvrivera%40sfmservices.com%7C9eb8123e6b474622cb0408d6d8b47b2e%7Cc5897031bfc94ed587e49444f45cd917%7C0%7C0%7C636934667009675339&sdata=X%2FBr%2B0kgTQZjua0TeXrkMxLNoqR4TuRpXJJF0bTbwDI%3D&reserved=0

E. APPROACH TO SCOPE OF WORK

SFM’s approach to delivering the City of Hollywood'’s Tree Planting Program is structured, safety-driven,
and fully compliant with all applicable City, State, and Federal requirements. Our methodology
emphasizes proactive coordination, disciplined planning, certified arborist oversight, and consistent
communication—ensuring tree planting activities are completed efficiently, safely, and in alignment with
grant requirements, sustainability goals, and “Right Tree, Right Place” principles from program inception
through closeout.

Transition Objectives

e Ensure a seamless, on-time program startup aligned with grant milestones

e Establish clear roles, communication protocols, and escalation procedures

e Confirm full operational readiness prior to initiating planting activities

e Maintain accountability through documented installations, inspections, and follow-up

e Build a collaborative working relationship with the City of Hollywood’s designated
representatives

Transition Process

SFM will implement a structured transition process that includes mobilizing a dedicated program team;
conducting a kickoff meeting with City staff to confirm program objectives, planting priorities, data
requirements, and reporting protocols; coordinating site reviews and preliminary planting locations;
staging equipment and materials; and finalizing schedules aligned with the City’s timeline. Post-startup
reviews will be conducted to confirm performance, address adjustments, and maintain alignment with
grant and program requirements.

Service Execution & Performance Commitments

SFM will coordinate closely with the City of Hollywood to plan and execute tree planting activities across
City-owned properties and public rights-of-way. All work will be supervised by an ISA Certified Arborist
and performed in accordance with accepted horticultural best practices, ANSI standards, applicable City
ordinances, and utility clearance requirements. Tree installation will include proper excavation, soil
preparation, planting depth, staking or guying as required, mulching, watering, and site restoration. SFM
will maintain ongoing communication with the City’s designated representative and conduct routine
inspections and performance reviews to ensure quality, consistency, and long-term tree health.

Mobilization & Work Process

Upon authorization to proceed, SFM will verify site conditions, identify underground utilities, coordinate
required permits or right-of-way approvals, and assign ISA Certified Arborist oversight. Pre-task safety
briefings and job hazard analyses will be conducted prior to installation activities. Work will be
completed in accordance with the approved planting plan, followed by documentation of installed trees,
site cleanup, and notification to the City for inspection and acceptance.

I

——

—
/ Page 41 of 64 ‘HSFM

Landscape



Program Support, Warranty & Readiness

SFM will provide structured grow-in maintenance and a one-year warranty for all planted trees. Routine
inspections will be conducted to monitor health and establishment, with proactive corrective actions or
replacements performed as required. SFM is prepared to adjust schedules or deployment as needed to
accommodate weather conditions, community engagement events, or City-directed priorities, ensuring

continuous progress toward program completion and grant compliance.




OPERATIONS TEAM

Keith Harned, General Manager- Landscape Division (Contract Manager & Transition Lead)
Phone: 786.256.0987
Email: kharned@sfmservices.com

Transition Role: Complete Contract Management, Client Expectations & Satisfaction, Program
Implementation, Operations Management, Fleet & Equipment Maintenance, Service Delivery

John Munro, ArborCare Manager — ISA Certified Arborist
Phone: 561.525.9479
Email: jmunro@sfmservices.com

Transition Role: On-Site Operations Supervision

Julio Trejo, ArborCare Manager
Phone: 786.779.4877
Email: jtrejo@sfmservices.com

b

Transition Role: On-Site Operations, Schedule Management, Employee Orientation, Service Delivery

Israel Rosado, COO
Phone: 786.914.1143
Email: irosado@sfmservices.com

Transition Role: operational management & support, client expectations meeting, customer
satisfaction.

Barbara Findo, Director of Human Resources and Safety

‘5 M Phone: 786.246.0102
M//J‘“ Email: bfindo@sfmservices.com

Transition Role: Recruitment, Employee Background Checks, Drug Testing, New Hire Onboarding

Luis Sanchez, Risk and Safety Manager.
Phone: 917.499.6410
1 Email: Isanchez@sfmservices.com

Transition Role: Risk Management, Employee Safety & Training

Christian Infante, President & Corporate Support
Phone: 305.525.9442
Email: cinfante@sfmservices.com

Transition Role: Corporate Support, Quality Control



mailto:kharned@sfmservices.com
mailto:jmunro@sfmservices.com
mailto:irosado@sfmservices.com
mailto:carcuri@sfmservices.com
mailto:lsanchez@sfmservices.com
mailto:cinfante@sfmservices.com

FLEET PROGRAM

SFM has a comprehensive maintenance program in place to ensure that its fleet and equipment are
well-maintained and functioning optimally. To achieve this, we have our Fleet Supervisor Michelle Moya
along with a team of three full-time mechanics who are dedicated to overseeing the maintenance and
upkeep of the fleet and equipment. Their primary responsibility is to ensure that all equipment is in top
condition, minimizing downtime and maximizing operational effectiveness.

Additionally, SFM utilizes Whip Around, a web-based fleet maintenance software
that allows us to track, document, and report vital data we need to optimize the
performance of our fleet and heavy equipment. Every driver completes a pre-trip

inspection daily as a preventative maintenance measure. Whip Around also tracks whiparound

fuel usage and integrates with our vehicle tracking software, GEOTAB.

SFM has a max life equipment policy under which equipment is replaced once it has expired its life
expectancy. This ensures that SFM's operations are not hindered by outdated or malfunctioning
equipment. By implementing this policy, SFM is able to maximize the lifespan and performance of its
equipment, leading to increased efficiency and productivity.




SFM OWNED FLEET & EQUIPMENT LIST

SFM currently possesses the equipment and personnel required to deliver the requested services.
Below you have a summary of vehicles and equipment owned by SFM as well as a few pictures.

» Bucket Truck (Altec) (Ford chassis)
Bandit & Vermeer Chippers.
Vermeer Stump grinders.

Water Trucks

MACK Self-loader grapple trucks. (40CY)
Pickup trucks. Chevy & Nissan

Trailer mounted pressure washing rigs equipped with

vV VvV ¥V Vv V¥V Vv VY

Water holding tank & steam pressure capability.

Power trim edgers

Backpack blowers

>
>
» String trimmers
» Assorted hand tools
>

Exmark LAZSER Z Mowers




Additional Equipment
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UNIT ‘ YEAR MAKE MODEL V.I.N
23 2000 Mack CH613 Self loader Dump Trucks 1M1AA13Y9YW115875
25 2000 Mack CH613 Self loader Dump Trucks 1M1AA13Y7YW115874
26 2012 FREIGHTLINER Self Loader Dump Truck 1FVHCYBS5CHBS0056
110 2004 SUZUKI KeK DA63T271541
140 2005 CHEVROLET Silverado 1500 2GCEC19Vv851232133
184 2011 FORD Ranger 1FTKR1AD3BPA19044
191 2011 FORD F-750 Bucket Truck Altec LR758 3FRNF7FC2BV133774
197 2011 FORD F-750 Bucket Truck Altec LR758 3FRXF7FC5BV620301
202 2015 NISSAN FRONTIER 1N6BDOCT5FN718378
203 2015 FORD F-250 1FT7W2AT2FEC21371
204 2015 FORD F-250 1FT7W2A64FEB67145
205 2014 DODGE PROMASTER 3C6TRVAGOEE114369
210 2008 International 4300 SBA 4X2 WATER TRUCK 1HTMMAAN78H676113
211 2008 INTERNATIONAL 4300 (WATER TRUCK) 1HTMMAANS58H676112
212 2016 FORD F-250 1FT7W2AT9GEA52533
213 2016 FORD F-250 1FT7W2AT8GEA30815
217 2007 MITSUBISHI GALANT 4A3AB26F57E042129
237 2024 NISSAN Frontier 4X2 King Cab IN6ED1CL5RN654902
238 2017 CHEVROLET SILVERADO 1500 1GCRCPEC9HZ299084
239 2017 CHEVROLET SILVERADO 1500 1GCRCPEC3HZ335089
240 2017 CHEVROLET SILVERADO 1500 1GCRCPEC7HZ355801
244 2017 ISUZU NPR Crew Cab 54DB4J1BOHS806175
245 2018 FREIGHTLINER M2106 / Altec LR758 3ALACXFC8JDJN4216
253 2018 NISSAN FRONTIER IN6BDOCT6JN751740
254 2018 NISSAN FRONTIER 1IN6BDOCT9JN752462
257 2018 NISSAN TITAN 1IN6AA1F13JN500775
258 2018 NISSAN TITAN IN6AA1F19JN524790
259 2018 NISSAN TITAN IN6AA1F1XIN525446
260 2018 FORD F-450 Super Duty 1FDOWAGY6JEC87460
263 2019 FREIGHTLINER M2106 / Altec LR758 3ALACXFC6KDKT4941
268 2020 NISSAN TITAN 1N6AA1FA7LN504394
269 2020 NISSAN TITAN IN6AA1FA9LN504848
270 2019 ISUZU NPR HD Dup truck 54DB4J1B5KS800511
271 2020 CHEVROLET SILVERADO 3GCPWBEF4LG259337
272 2019 ISUZU NPR Crew Cab 54DC4J1B9KS812553
273 2019 ISUZU NPR Single Cab 54DCAW1B3KS811475
274 2020 NISSAN TITAN 1IN6AA1FA7LN506758
275 2020 NISSAN TITAN 4x4 1IN6AA1FASMNS503071
276 2020 NISSAN TITAN 4x5 1IN6AA1FAAMNS502880
278 2021 NISSAN NV200 S 3N6CMOKNXMK691026
283 2000 FORD F-550 1FDAF56F6YEB08290
284 2022 NISSAN TITAN 1N6AALIFA7NN104757
285 2021 NISSAN TITAN 1N6AAIECAMNS33212
286 2023 DODGE RAM 1C6RRENTOPN551756




287 2023 DODGE RAM 1C6RRENT6PN607392
288 1997 DAIHATSU Litter Control S100P095673

289 2023 DODGE RAM 1C6RRENT8PN607393
291 2023 FORD MAVERICK 3FTTW8E92PRA82230
292 2023 FORD MAVERICK 3FTTW8E9OPRA82212
299 1997 DAIHATSU LITTER CONTROL S110P141162

380 2007 HOOP TL 4TOFB162371002476
390 2024 DODGE RAM 4X4 CREW 1C6RR7ST4RS161554
391 2024 FORD MAVERICK 3FTTW8A38RRA61502
392 2024 FORD MAVERICK 3FTTW8A39RRB36949
394 2024 FORD MAVERICK 3FTTW8A37RRB37159
395 2024 FORD MAVERICK 3FTTW8A37RRB37033
396 2024 FORD F-250 1FT7W2AA7REE66900
397 2024 FORD F-250 1FT7W2AA2REE66819
398 2022 CHEVROLET 6500 4X2 14' CHIP TRUCK 1HTKHPVM9ONH304882
399 2023 FORD F-600 1FDFF6LT3PDA00333
400 2023 FORD F-600 1FDFF6LT7PDA00335
401 2025 FREIGHTLINER M2-106 PLUS 1FVACXFCOSHWC5945
402 2025 FREIGHTLINER M2-106 PLUS 1FVACXFC7SHW(C5943
403 2025 FREIGHTLINER M2-106 PLUS 1FVACXFC4SHWC5947
404 2025 FREIGHTLINER M2-106 PLUS 1FVACXFC7SHWB9141
405 2024 CHEVROLET COLORADO 1GCGSBECOR1306842
406 2024 CHEVROLET COLORADO 1GCGSBECXR1306914
407 2025 CHEVROLET COLORADO 1GCPSBEK5S1189143
408 2025 RAM 1500 / Big Horn 1C6RREBGXSN701985
700 2005 TORO WORK MAN 7277 23000038

806 2024 EXMARK LAZER 52" 417003788

809 2024 EXMARK LAZER 60" 417003968

824 2005 CAT 420 D (Backhoe) EBLN12890

825 2007 CAT 242 B (Skid Steer) LBXM02084

826 2000 CAT 173 (Front Loader) 921117 3 HL

831 2024 EXMARK LAZER 52" 416260850

832 2020 SCAG 72V" R1400485

836 2024 EXMARK LAZER 60" 416917172

838 2024 EXMARK LAZER 60" 416722494

840 2024 EXMARK LAZER 52" 416893892

844 2024 EXMARK LAZER 72" 416923490

848 2024 EXMARK LAZER 52" 416893877

860 2000 HOMEMADE TRAILER NOVIN0200131926
861 2003 HAULMARK 7 X14 4XSPB14283G048712
864 2011 Succo Enclosed Trailer 2501 1S9E01217B1303637
865 2008 Scag Tiger 52" STT52V-27H D7400681

874 2024 EXMARK LAZER 60" 417003950

876 2011 YAMAHA YTF2XP JW7-F4236-41
877 2019 YAMAHA YUM2A20 JOG-F423610

878 2019 YAMAHA YUM2A20 - FOe—1+863+86 Q
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880 2004 FARM TRAC FMTRACA45 T2013877

884 2024 EXMARK LAZER 52" 416893893

887 2024 EXMARK LAZER 52" 416260869

901 2025 TORINO TRAILER LT 6X16 T 121LP1629SM019904
902 2020 TORO SAND PRO 2020 08884-310000326
903 2011 RPM-CO Open Trailer for Roto Mower 1R9814SA7B0677378
905 2014 JACOBSEN ROTO MOWER D1803-CREF01
906 2017 JACOBSEN HR600 MR100372

908 2024 VERMEER SC-382 1VRU112BHR1001987
909 2015 VERMEER BC1500 1VR2161V4F1006518
910 2015 VERMEER BC1500 1VR2161V2F1006288
911 2017 CAT 289D (Compact track loader) CAT0289DPTAWO06619
913 2024 EXMARK LAZER 52" 416260833

914 2024 EXMARK LAZER 52" 416260870

915 2024 EXMARK LAZER 52" 416260849

916 2018 POLE CAT LIFT LIFT POLE CAT 1D955202XJA669003
917 2008 PMCO UTILITY TRAILER PEM5X10GSM15
920 2015 JOHN DEERE HPX 4X4 1MOHPXGSCEM120943
921 Work Horse - Green Golf Car 1539921

922 2018 SCAG SVR36A-15FS 17500317

925 2019 VERMEER BC1500 1VR2181VXK1009607
927 2024 LANDMASTER ATV A4PUTVICORB200074
931 2020 SCAG Turf Tiger I1 52" N0300200

932 2020 SCAG Turf Tiger I1 52" P1400186

933 2020 SCAG Turf Tiger I1 52" P1400191

934 2020 SCAG V-Ride Il P8200101

936 2020 KUBOTA RTV500 AS5KA1CGATLG061141
938 2020 Exmark V Ride 36 (STR600CKA363H1) 407034076

939 2020 Exmark V ride 52 (STS730GKA52400) 407087847

940 2020 EXMARK Z Spray (ZSL3620) 406781814

941 2017 HUSTLER 943225 22105345

942 2024 EXMARK LAZER 72" 416923483

943 2024 EXMARK LAZER 72" 417330451

944 2024 EXMARK LAZER 60" 415191863

945 2024 EXMARK LAZER 60" 414294544

946 2024 EXMARK LAZER 72" 417330452

947 2020 SCAG Turf Tiger STTII61V-31BV R2500503

948 2020 SCAG Turf Tiger STTII61V-31BV R2500575

949 2020 SCAG Turf Tiger STTII52V-31BV R2400244

950 2024 EXMARK LAZER 48" 416282348

970 2022 Exmark LAZSER Z LZEBO1CKA604A1 412284189

971 2022 Exmark LAZSER Z LZEBO1CKA604A1 414084412

972 2023 Exmark LAZSER Z LZE751CKA524A2 410173239

973 2023 Exmark LAZSER Z LZE751CKA524A2 415248908

974 2023 Exmark LAZSER Z LZE751CKA524A2 415248909

975 2017 Exmark LAZSER Z RAS73OGKA603A3Aé————"" 424583 Q
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984 2024 VERMEER BC1500 1VRD18AEXR1052783
985 2025 VERMEER BC1500 1VRD18AE9S1052800
986 2025 VERMEER BC1500 1VRD18AE0S1052846
987 2025 VERMEER BC1500 1VRD18AE751052911
988 2025 VERMEER BC1800 1VRD15AG751052763
989 2025 VERMEER BC1800 1VRD15AG551052762
990 2025 VERMEER BC1800 1VRD15AG1S1052774
AB-1 2020 HASI ARROW BOARD 7L31E7214LF051069
AB-2 2020 HASI ARROW BOARD 7L31E7210LF051070
ET-02 | 2005 succo TRAILER 1S9E0122X5T303813
ET-07 2000 CUSTOM ULTRA NOVIN0200103368
ET-14 2004 KENDALL KT 1K986X2094D201697
ET-16 2008 SOUTHWEST 1S907X1248M982311
ET-20 1997 PANTHER CHEMTEX NOV1NO000083716724
ET-22 2004 ANDERSON 20K Ibs 4YNBN25284C021238
ET-35 2021 TLTI Open Trailer TL 4T9BU131XMX374001
ET-36 | 2006 Sun Coast Trailer Trailer 7X12 1S9E0121061303307
ET-37 2007 Backhoe Pro Plus 12 Ton Lowboy
ET-39 2006 Econoline Trailer 12 Ton Lowboy 42EDPKE4961000529
ET-45 | 2008 SOUTHWEST TRAILER 7X12 15S907X1658M982269
ET-55 1997 Arrowmaster W11W-15/25SB 01971U6380461740
ET-57 | 2015 SUN COAST TRAILER TRAILER 8 X 18 1S9E01824F1303617
ET-58 2015 SUN COAST TRAILER TRAILER 8 X 16 1S9E01622F1303621
ET-59 2017 SUN COAST TRAILER TRAILER 8 X 14 1S9E01211H1303335
ET-60 2017 SUN COAST TRAILER TRAILER 8 X 14 1S9E0142XH1303453
ET-61 2018 SUN COAST TRAILER TRAILER 8 X 16 1S9E01625J1303511
ET-62 2018 LOOK TRAILER 8 X 14 53BLTEA26JU029502
ET-63 2019 SUN COAST TRAILER TRAILER 8 X 16 1S9E01627K1303706
ET-64 | 2020 SUN COAST TRAILER TRAILER 8 X 16 1S9E01625L1303978
ET-65 | 2020 SUN COAST TRAILER TRAILER 8 X 16 1S9E01623L1303977
ET-66 | 2020 SUN COAST TRAILER TRAILER 8 X 16 1S9E01626L1303066
ET-67 | 2020 SUN COAST TRAILER TRAILER 8 X 16 1S9E01629L1303112
ET-68 2025 Arising Industries Inc 7x16 Closed Trailer 5YCBE1626SH000755
ET-69 2025 Arising Industries Inc 8.5X16 Tandem Axle Trailer 5YCBE1624SH000754
ET-70 2025 TORINO TRAILER ENCLOSED KARGO TRAILER 121KP1627SM019931
ET-71 2025 TORINO TRAILER ENCLOSED KARGO TRAILER 121KP122XSM019959
ET-9 1993 CUSTOM HOOP 1H9FB162010472417
oT-2 2020 SUN COAST TRAILER TRAILER 8 X 16 15S9001627L1303975
oT-3 2020 SUN COAST TRAILER TRAILER 8 X 16 15S9001629L1303976
OT-4 2018 Triple Crown Trailers Traier 8 X 18 Deck Over 1XNE1814X)1082194
OoT-5 2022 Torino L TRAILER LT6X12 121LP1210NM019310
- ——— Q
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QUALITY CONTROL

SFM utilizes OrangeQC, a web-based quality control platform, to monitor performance, document
compliance, and ensure accountability across all service locations.

INSPECTIONS & REPORTING

Routine inspections are conducted and documented using time-stamped photos, GPS verification, and
standardized scoring. Inspection results are accessible to City representatives through a secure web
portal, providing visibility into service quality, inspection frequency, and response times.

PERFORMANCE MONITORING

OrangeQC analytics allow SFM to track trends, identify issues early, and implement corrective actions
promptly. Performance data is reviewed regularly by management to ensure consistent service delivery
and adherence to contract standards.

WORK ORDER & COMMUNICATION MANAGEMENT

OrangeQC also serves as a centralized communication and work order platform. Service requests
submitted via email, web portal, or mobile device are automatically logged, assigned, and tracked
through resolution. The system records response times and completion status, ensuring transparency
and timely follow-up.

This structured quality control framework ensures reliable performance, clear communication, and
continuous improvement throughout the term of the contract.

LANDSCAPE QUALITY CONTROL OFFICER

Paulino Hernandez serves as SFM Landscape Services’ designated Quality Control
Officer, bringing more than 40 years of experience in landscape maintenance and
operations. His background includes extensive expertise in landscape management,

plant and turf care, irrigation systems, soil health, and overall site performance.

In his role, Paulino is responsible for overseeing quality assurance across all assigned work. He conducts
routine inspections and performance audits to verify compliance with contract requirements, industry
standards, and SFM’s internal quality benchmarks. His attention to detail and hands-on oversight ensure
that all services are delivered consistently, professionally, and in alighment with the City’s expectations.

e
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Below is an actual Inspection Report created by SFM’s Quality Control Officer.

#7684382 SFM Services
Landscape Inspections

Location: City of Coral Gables ( Biltmore Tennis Center)
Completed: 2022-03-15 3:19pm
Inspector: Danny Sandoval
Score: 82%
Line Item Rating Score
Mowing : Above Average 95%
O MOWING :

1. The grass was cut correctly.
2. Some small areas weeds were found ( Herbicide can be applied )

Photos attached.

i 8 9 10 11 12
Hedges & Plants Average 50%
Line Item Rating Score

Q HEDGES AND PLANTS :
HEDGES :
PODOCARPUS HEDGES :

They are well maintained.

GREEN ISLAND :
Will need more attention and detailed work. ( some areas overgrown )

PLANTS :

FAKAHATCHEE :
Overgrown, will need to be trimmed.

RED ACALYPHA:
Need attention, to tall ( Main Entrance and behind the tennis courts)

CYLAS:
One found dead must be removed ( by practice tennis courts)

GINGER PLANTS :
Will need to be cleaned ( side entrance )

Photos attached.




Line Item Rating score
COWEEDS
Al areas uere inspected, and some areas weeds were found {con be

renoved Gl The Aex! mainlenonee |
i the folfowing areas :

Line Item Rating Score

1 fnside Areca palms.
7 Moia eatsance { inside green isTand fedges by lights firures )
3. Betieen teanis courts ad main office.

Phatos attached,

Littar centrol Abova hvarage a5%
CIUTTER CONTROL

Mo Jitter o debris wos founcd in Lhis sie, aff orees are elean

Phatas attached.

Tress & Palms Above Average 5%

O TREESAND PALMS

TREES:

They are well maintained.

PALIS:

1 Aveca paims need cleoning ( hos volunteers, wilf need to be removed |
2. Rabellini paims { look gaod |

3. Small paims need to be cleaned {inside the plonters by tennis courds )

NOTE:

The client can b applyfert

Photas attached.

Line ltem Rating Score Line item Rating Scare
Parking Lot Above ferzge 5% B 1 R | oy
COPARKING LOT

Look good and properiy maintained.

Photos attached,

5 8
- 4 4 47
Irrigation System
3 ik Edging Above Average a5%
IRRIGATION SYSTEM OO EpiNG
WA
Tihe ecdges were done correctly in some oreos willneed to be imade more
Broken sprinklers fiead wos faund | was reporied last month } fejcffaé 3 St
{along Podscarpus hiedges )
Photos attachied,

Fhotos ottachee.

Weeds fverage 0%

Site looks gaod, con be better,
Owerall Condition of Site

Phatos ottachee,

Kote
COMMENTS :

Crew leader most eheck aff the areas before leaving the site.  in case
freed details to be done |




SFM’S INTERNAL COMMUNICATION SYSTEM

In order to maintain high quality standards, SFM relies on effective internal communication to quickly
remedy any account deficiency. Below is a representation of SFM’s internal communication process
when an area is found deficient by a quality control officer.

While conducting site
inspections, SFM's Q.C.
Officer gives a below average
grade activating a

"Real Time Alert"

Once the deficiency is
remedied, the Area
Supervisor wil send a
confirmation email closing
out the internal ticket.

The Alert will idenify the
deficiency as shown on our
sample inspection reports. This
email will remain active until a

Area Supervisor and Site
Supervisor will coordinate with
Staff to address the deficiency

within 24 hrs. confirmation email is sent.

CLIENT TICKET SYSTEM

Through our Quality Control software, we ask our clients to use the “Ticket System”. This feature helps
us document and keep track of the quality of our services.
Here’s how it works:

All you have to do is send an email to our Quality Control System at ticket@sfmservices.com so we can
address it. It’s that simple! This email will trigger a ticket alert from the client to the SFM administration,
which consists of the Contract Manager, Supervisors, SFM’s COO, and SFM’s President.

This ticket will remain open sending continuous alerts until addressed by the Supervisor and our SFM
Operations Manager, who will then respond. Their response will then trigger a “pending”
designation. Once the ticket’s content is addressed, it will be shown as completed and filed within your
folder in our QC program. This will enable us to sporadically open the folder and see if there are any re-
occurring trends that will allow us to proactively service your property.

POLICIES & PROCEDURES



https://3c-lxa.mail.com/mail/client/mail/mailto;jsessionid=8450EDA63E8C07850070F793AA9B6B82-n1.lxa09b?to=ticket%40sfmservices.com

HIRING, SCREENING, AND TRAINING

SFM maintains established hiring, screening, and training procedures to ensure all personnel assigned to
City contracts meet industry standards and regulatory requirements. All employees undergo Level 1 and
Level 2 investigative background checks, including nationwide screenings, prior to assignment.
Employees requiring access to regulated or sensitive areas are subject to additional screening as
applicable.

SFM does not employ individuals who fail to meet background eligibility requirements, including those
with recent violent felonies, controlled substance trafficking convictions, sexual offender status, or
inability to verify legal work authorization. All hiring practices comply with FCRA, E-Verify, and applicable
federal and state laws. Employee files include required health screenings, safety training, and OSHA-
compliant documentation.

STAFFING METHODOLOGY

SFM follows a structured hiring and onboarding process that includes local recruitment, supervisory
interviews, application and employment verification, background checks and drug screening, and
completion of I-9 requirements. All employees receive site-specific and safety training prior to
deployment. Select positions may be staffed on a part-time basis to maintain a trained on-call labor pool,
ensuring continuity of coverage and rapid response capability.

EMPLOYEE MONITORING & IDENTIFICATION

Supervisors and crew leaders operating SFM vehicles are monitored through GPS-based tracking
systems, allowing real-time verification of site activity, service duration, and routing. The system
supports daily activity reporting, incident documentation, geofencing, and safe driving monitoring.

All drivers are enrolled in SambaSafety, providing continuous motor vehicle record monitoring.

SFM personnel are issued uniforms and photo identification badges, which must be worn at all times
while on City property. Uniforms are professional, easily identifiable, and may be customized to meet
City preferences upon request.

DRUG-FREE WORKPLACE PROGRAM

SFM maintains a Drug-Free Workplace Program to promote a safe and productive work environment.
Employees are prohibited from the use, possession, or influence of drugs or alcohol while on duty or
conducting company business. The program includes pre-employment screening, random, post-
accident, and reasonable-suspicion testing, supported by ongoing safety training. This policy reinforces
regulatory compliance, reduces risk, and supports professional conduct across all operations.

e
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SAFETY & TRAINING PROGRAM

At SFM, safety is not just a policy—it is a core value that defines
how we operate every day. We are committed to maintaining a
safe and compliant working environment for our employees, ;
clients, and the communities we serve. Because the scope of work X
for tree trimming and removal involves potentially hazardous
conditions, SFM enforces a comprehensive Landscape Safety and
Training Program designed to exceed OSHA, ANSI 7133, and
FDOT Maintenance of Traffic (MOT) standards.

Program Objectives

SFM’s Safety and Training Program aims to:

1. Prevent accidents and injuries through proactive planning, hazard recognition, and safe work
practices.

2. Educate all personnel on regulatory compliance, site-specific hazards, and individual safety
responsibilities.

3. Promote consistent communication between management and field staff to identify and
resolve safety concerns.

4. Reinforce a safety-first culture by recognizing exemplary performance and sharing best
practices.

5. Continuously evaluate and improve our procedures through audits, inspections, and feedback.

Key Components

¢ Comprehensive Safety Training: All employees receive training in OSHA and ANSI Z133
standards, proper equipment operation, traffic control, emergency procedures, and safe
climbing and rigging techniques.

e Regular Risk Assessments: Supervisors perform pre-task hazard analyses and ongoing site
inspections to ensure safe conditions and regulatory compliance.

e Personal Protective Equipment (PPE): Crews are equipped with and required to wear
appropriate PPE, including helmets, eye and ear protection, gloves, chainsaw chaps, and high-
visibility apparel.

¢ Maintenance of Traffic (MOT) Compliance: Certified personnel develop and implement MOT
plans per FDOT standards to ensure pedestrian and vehicular safety in all work zones.

o Safety Communication & Accountability: Daily toolbox talks and weekly safety meetings
reinforce expectations, review incidents or near misses, and promote continuous learning.

¢ Incident Reporting & Corrective Action: All incidents, hazards, and near misses are

documented and investigated promptly to prevent recurrence.
/ \
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In-House Arbor Care Training

As part of our commitment to specialized training, SFM offers a robust Arbor Care training program.
Our Arbor Care crews are trained in compliance with:

e ANSI A300 Tree Care Standards
e ANSI 2133 Arboricultural Safety Standards

for Aroodicuturzl Operations—
Safety Requirements
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Training is led by Luis Sanchez, SFM’s In-House Risk and Safety Manager and a certified safety instructor
with the State of Florida. This internal expertise allows SFM to:

e Train and retrain employees as needed throughout the year.

e Maintain strict adherence to industry standards.

e React quickly to changing safety requirements or site-specific challenges.

This in-house capability is a competitive advantage that ensures our crews are consistently prepared to
perform work safely and professionally.




THE UNIVERSITY OF

ALABAMA

OSHA TRAINING INSTITUTE EDUCATION CENTER
Certifies that

Luis G. Sanchez

Has attended and successfully completed the
OSHA 501 Trainer Course in General Industry
Held 11/28/2022 - 12/1/2022 in Mobile, AL

UNDER THE SPONSORSHIP OF THE OSHA TRAINING INSTITUTE, TO OBTAIN THIS
CERTIFICATE OF COMPLETION # 2211-SH0501-09-11

28 Contact Hours
2.8 Continuing Education Units (CEUs) earned

Your Trainer Status Expires: 12/1/2026

Rodurt Marpshy Direcicr Shery! Foaches. Director
O¥tice of Traising & Educatsas CHHA Traiming lnntivn te Edocation Coster
OSHA The Univwenity of Alshasms

LA G Traeang it Educator Com LA SosSoae - Colege of Comtruryg Tuaes - Taeang gao Coniewecs Aoheted
Sor FUTD Temcmrrms 4 S04
R A T8 8 B

OSHA el
Education Cmbers‘

The University of Alabama’

EMPLOYEE SAFETY BBQ




242 DAYS
WITHOUT AN
EMPLOYEE
ACCIDENT!!!

[

Safety Training & Employee Vehicle Giveaway
Winner




F. REFERENCES - VENDOR REFERENCE FORM

VENDOR REFERENCE FORM

City of Hollywood Solicitation #:  RFP 364-26-1) Tree Planting Program
Reference for: SFM Landscape Services, LLC.

Organization/Firm Name providin . ;
: B E Florida Department of Transportation

reference:
Organizatiog_/__ﬁrm Contact Title: Construction Sr. Project Manager
Name: %M, . Tyler Furrey, PE
Email: ; tyler furrey@dot state fl.us Phone: 954-892-2362
Name of Referenced Project: |-75 Environmental Education Contract No: E4U90
Date Services were provided: Center Project Project
July 2023 - Present Amount: $2.4M
Referenced Vendor’'s role in . Subcontractor
; {4 Prime Vendor /
Project: Subconsultant
Would you use the Vendor K Yes No. Please specify in additional
again? comments

Description of services provided by Vendor (provide additional sheet if necessary):
Landscape installation and maintenance for the [-75 MM35 rest area facility also known as the 1-75 Environmental Education Center].

Please rate your experience Need Satisfactory Excellent Not Applicable
with the Vendor Improvement
Vendor’'s Quality of Service
a. Responsive | a a
b. Accuracy | O O
c. Deliverables O O 5| O
Vendor’'s Organization:
a. Staff expertise | Od Od
b. Professionalism O | X |
c. Staff turnover O O K O
Timeliness/Cost Control of:
a. Project (| a O
b. Deliverables O | |

Additional Comments (provide additional sheet if necessary):

***#+¥THIS SECTION FOR CITY USE ONLY****

Verified via: Email: | | Verbal: | O Mail: | O
Name: Title:
Verified by:
eried by Department: Date:
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City of Hollywood Solicitation #:

Reference for:

VENDOR REFERENCE FORM

RFP 364-26-J] Tree Planting Program

SFM Landscape Services, LLC.

Organization/Firm Name providing

reference:
Organization/Firm Contact
Name:

Email:

Name of Referenced Project:
Date Services were provided:

Referenced Vendor’s role in
Project:

Would you use the Vendor
again?

City of Coral Gables

Public Works, Greenspace Management Division

Deena Bell Llewellyn, FASLA, ISA

dbell@coralgables.com

Citywide Landscape Maintenance

2015 to current date

{4 Prime Vendor

g/ Yes

Title:

Phone: 305-460-5165

Contract No:

Project
Amount:

2.5 million

O

Subcontractor/
Subconsultant

NO. Please specify in additional
comments

Description of services provided by Vendor (provide additional sheet if necessary):

Landscaping and Irrigation system maintenance for approximately 400 greenspaces and parks in the City of Coral Gables.

Tree canopy pruning and maintenance for approximately 40,000 trees in public right of way.

Please rate your experience Need Satisfactory Excellent Not Applicable
with the Vendor Improvement
Vendor’'s Quality of Service
a. Responsive O a V a
b. Accuracy O O v O
c. Deliverables O ] D’ a
Vendor's Organization:
a. Staff expertise O a V a
b. Professionalism O a ¥4 O
c. Staffturnover O v 4 O O
Timeliness/Cost Control of:
a. Project O O IV O
b. Deliverables O O D’ O

Additional Comments (provide additional sheet if necessary):

Responsive and dependable . Quality of deliverables is above average.

Responsible for two City contracts for the Greenspace Division of Public Works: Tree Maintenance and Landscape Maintenance.

****THIS SECTION FOR CITY USE ONLY****

Verified via: Email: O | Verbal: | O Mail: | O
Name: Title:
Verified by:
enfec By Department: Date:
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|
VENDOR REFERENCE FORM

City of Hollywood Solicitation #:  RFP 364-26-J) Tree Planting Program
Reference for: SEM Landscape Services, LLC.

Organization/Firm Name providing |

reference: City of Hialeah

Organization/Firm Contact \ Title: Parles Pro ier_-l- Sopervisor
Name: O\un-l-},\ ‘ b/-. k L

Email: Dkl PE @ iabA EL: youo Phone: 786 897 o592

Name of Referenced Project: Grovadg /“lnj'm-\ . Saruice) ContractNo: 20722 - 23 -2130-3(¢ .0ré

Date Services were provided: Project

Ozzk, 20|7.3 —_ f(t‘jc_r\l Amount: o 476, 3L

Referenced Vendor’s role in D: . Subcontractor/

Project: Prime V‘endor Subconsultant

Would you use the Vendor p{ Yes ‘ O NO. Please specify in additional
again? comments

Description of services provided by Vendor (provide additional sheet if necessary):

A’// .(ABOr-. J,/"._,-U,‘_;',gu\ £ ¢1Q_,."9¢L-¢n-\- i J'Jgip,.'za ’ "Loo’) 4 f"“"l("}&[} " A‘\J
Al pdler Nnecesynry [acideatols reg.iced 4o Perfscr <ompete

landsc npa And )Cr: (J moin fen apce o€ '{-A.; ﬁl‘fk.’
\
Please rate your experience Need 1 Satisfactory Excellent Not Applicable
with the Vendor Improvement
Vendor’s Quality of Service |
a. Responsive O ‘ O B O
b. Accuracy O O =4 O
c. Deliverables O O B O
Vendor’s Organization:
a. Staff expertise O ‘ O ja O
b. Professionalism O | O =S O
c. Staff turnover ] O O <
Timeliness/Cost Control of:
a. Project O O -E—/ O
b. Deliverables m| O =g O

Additional Comments (provide additional sheet if necessary):

/

/

i%-\—f¢_~u(hﬁ }\m,',‘,av\r bu;—ul\ aur _ fe ritte

****THIS SECTION FOR CITY USE ONLY****

Verified via: Email: O I Verbal: | O Mail: | O
- ) Name: Title:
Veitled by: Department: ‘ Date:




City of Hollywood Solicitation #:

Reference for:

VENDOR REFERENCE FORM

RFP 364-26-)) Tree Planting Program

SFM Landscape Services, LLC.

Organization/Firm Name providing

reference:
Organization/Firm Contact
Name:

Email:

Name of Referenced Project:
Date Services were provided:

Referenced Vendor’s role in
Project:

Would you use the Vendor
again?

Town of Miami Lakes

Aarcon Borno

Tile: Arbor Coordinator

Bornoa@miamilakes-fl.govPhone: 305-364-6100

O Prime Vendor

Yes

Contract No: 2261

Project
Amoun

£ 100,000

Subcontractor/
Subconsultant

O NO. Please specify in additional

comments

Description of services provided by Vendor (provide additional sheet if necessary):

Conducted most of trimming,

installs and removals in the town with arbor

Please rate your experience Need Satisfactory Excellent Not Applicable
with the Vendor Improvement
Vendor’'s Quality of Service
a. Responsive O £ ¢ O O
b. Accuracy O B O g
c. Deliverables O 5] | Od
Vendor's Organization:
a. Staff expertise O a a
b. Professionalism O 4| O a
c. Staff turnover Ed | | a
Timeliness/Cost Control of:
a. Project O O O
b. Deliverables O K O O

Additional Comments (provide additional sheet if necessary):

****THIS SECTION FOR CITY USE ONLY****

Verified via: Email: O | Verbal: | O Mail: | O
Name: Title:
Verified by:
enfec By Department: Date:
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G. PRICE PROPOSAL

Initial Term

Item Estimated Quantity |Unit of Measure Description

City Property Trees |500 Each: $742.00 Trees and Palms
Tree Giveaways 200 Each: $17.50 Trees and Palms
Labor Hourly

Maintenance Hourly

Administration Hourly

Estimated Total Annual Fee

$374,500.00




VENDOR REFERENCE FORM

City of Hollywood Solicitation #: RFP 364-26-J) Tree Planting Program
Reference for: SFM Landscape Services, LLC.

Organization/Firm Name providing ) )
Florida Department of Transportation

reference:
Organization/Firm Contact Title: Construction Sr. Project Manager
Name: %&/L F Tyler Furrey, PE
Email: ; tyler.furrey@dot.state.fl.us Phone: 954-892-2362
Name of Referenced Project: I-75 Environmental Education Contract No: E4U90
Date Services were provided: Center Project Project
July 2023 - Present Amount: $2.4M
Referenced Vendor’s role in . Subcontractor,
. 4 Prime Vendor O /
Project: Subconsultant
Would you use the Vendor Yes ] NoO. Please specify in additional
again? comments

Description of services provided by Vendor (provide additional sheet if necessary):

Landscape installation and maintenance for the 1-75 MM35 rest area facility also known as the 1-75 Environmental Education Center.

Please rate your experience Need Satisfactory Excellent Not Applicable
with the Vendor Improvement
Vendor’s Quality of Service
a. Responsive O O |
b. Accuracy O O O
c. Deliverables O O B O
Vendor’s Organization:
a. Staff expertise | O O
b. Professionalism O O X O
c. Staff turnover O O O
Timeliness/Cost Control of:
a. Project O O [l
b. Deliverables O O [l

Additional Comments (provide additional sheet if necessary):

*#**THIS SECTION FOR CITY USE ONLY****

Verified via: Email: || Verbal: | Mail: | O
Name: Title:

Verified by:

erfied by Department: Date:




City of Hollywood Solicitation #:

Reference for:

VENDOR REFERENCE FORM

RFP 364-26-1] Tree Planting Program

SFM Landscape Services, LLC.

Organization/Firm Name providing

reference:
Organization/Firm Contact
Name:

Email:

Name of Referenced Project:
Date Services were provided:

Referenced Vendor’s role in
Project:

Would you use the Vendor
again?

City of Hialeah

Title:

Oden-‘—iq We b b

Parles Pro \:‘ec,-l- Sopervisar

Q'VQ,AL PR & Hialedh £ - §ou Phone:

186 B9} Fryd

G\ro.n\()J f"n.rn'\' . Saruice) Contract No:

2071 .= 23 = BI3D- 3.0l

Project

Ocd. 2913 — P"""“\' Amount: <+ 4%, p3d
Sub tract

M Prime Vendor O Ubcontraciok
Subconsultant

p(ves m No. Please specify in additional
comments

Description of services provided by Vendor (provide additional sheet if necessary):

A’/f (abor~ S Sre YDA éq‘.ﬂ'mr_a-&- F J'./p,o/:'eJ P —"aa’) ﬂ"“'lf-"}'\l.f . “"J
All 0414_#‘ n.elc_a.uq.-u, e [a c1.'J!4«—[-0shl "-e'clx.,ich 4 .&fﬂfaf"ﬂ C°"1F;~L4'¢.
lonfscnse, dnd FLigld Moindgr ames ot dhs pacle

Please rate your experience Need Satisfactory Excellent Not Applicable
with the Vendor Improvement
Vendor’s Quality of Service

a. Responsive O | ,]3< O

b. Accuracy O O K O

c. Deliverables O a o O
Vendor’s Organization:

a. Staff expertise O O P O

b. Professionalism O O B O

c. Staff turnover | O O ij
Timeliness/Cost Control of:

a. Project O O -E—/ O

b. Deliverables O O g O

Additional Comments (provide additional sheet if necessary):
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VENDOR REFERENCE FORM

City of Hollywood Solicitation #:  RFP 364-26-J) Tree Planting Program
Reference for: SFM Landscape Services, LLC.

Organization/Firm Name providing

reference: City of Coral Gables Public Works, Greenspace Management Division
Organization/Firm Contact Title:
Name: Deena Bell Llewellyn, FASLA, ISA
Email: dbell@coralgables.com Phone: 305-460-5165
Name of Referenced Project: Citywide Landscape Maintenance  Contract No:
Date Services were provided: Project .
2.5 million

2015 to current date Amount:

Referenced Vendor’s role in . Subcontractor
. & Prime Vendor O /

Project: Subconsultant
Would you use the Vendor Yes ] NoO. Please specify in additional
again? g/ comments

Description of services provided by Vendor (provide additional sheet if necessary):

Landscaping and Irrigation system maintenance for approximately 400 greenspaces and parks in the City of Coral Gables.

Tree canopy pruning and maintenance for approximately 40,000 trees in public right of way.

Please rate your experience Need Satisfactory Excellent Not Applicable
with the Vendor Improvement
Vendor’s Quality of Service
a. Responsive O O IQ/ a
b. Accuracy Cd O Q/ O
c. Deliverables U O Q/ O
Vendor’s Organization:
a. Staff expertise O O Q/ O
b. Professionalism O O d O
c. Staff turnover O ﬂ/ O a
Timeliness/Cost Control of:
a. Project O O IS/ O
b. Deliverables O O Q/ O

Additional Comments (provide additional sheet if necessary):

Responsive and dependable . Quality of deliverables is above average.

Responsible for two City contracts for the Greenspace Division of Public Works: Tree Maintenance and Landscape Maintenance.
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City of Hollywood Solicitation #:

Reference for:

VENDOR REFERENCE FORM

RFP 364-26-J) Tree Planting Program

SFM Landscape Services, LLC.

Organization/Firm Name providing

reference:
Organization/Firm Contact
Name:

Email:

Name of Referenced Project:
Date Services were provided:

Referenced Vendor’s role in
Project:

Would you use the Vendor
again?

Town of Miami Lakes

Title: Arbor

Aaron Borno

Coordinator

Bornoa@miamilakes-fl.gov

Phone: 305-364-6100

Contract No: 2261

Project

Amount: 100,000

[0 Prime Vendor

X

K Yes O

Subcontractor/
Subconsultant

NoO. Please specify in additional
comments

Description of services provided by Vendor (provide additional sheet if necessary):

Conducted most of trimming, installs and removals iIn the town with arbor.
Please rate your experience Need Satisfactory Excellent Not Applicable
with the Vendor Improvement
Vendor’s Quality of Service

a. Responsive O X O d

b. Accuracy O | O O

c. Deliverables O X O O
Vendor’s Organization:

a. Staff expertise | O X O

b. Professionalism | K | O

c. Staff turnover [ O | O
Timeliness/Cost Control of:

a. Project O 7a O O

b. Deliverables O O O
Additional Comments (provide additional sheet if necessary):
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