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project, Municipality may seek an extension from the County Administrator for up to an
additional ninety (90) day period. To exercise this right to seek an extension for such projects,
Municipality must provide written notice to MAP Administration hetween the date it receives
the written notice of MAP Administration’s intent to terminate but prior to the effective date of
termination. Municipality’s written request for additional time must include all supporting
documentation Municipality believes should be considered as part of the request and must be
received by MAP Administration at least fifteen (15) days prior to the noticed date of termination;
if such a request and supporting documentation is timely received, the cancellation will be
suspended pending consideration of the request by the County Administrator, whose decision
regarding the extension request shall be final and not subject to further review. If the County
Commission amends the Transportation Surtax Ordinance to authorize the Oversight Board to
perform the functions of County Administrator set forth in this section regarding review and
consideration of extension requests, all references to the County Administrator in this section
relating to extension requests shall be automatically replaced with “Oversight Board.”

Notwithstanding the foregoing, any Cycle 1 Ranked Project not under a Surtax Funding
Agreement that was completed by a Municipality with a funding source other than the
Transportation Surtax may be terminated by MAP Administration at any time with at least thirty

(30) days’ written notice to Municipality, and such termination shall not be subject to further
review or consideration.

All appropriated funds from Cycle 1 Ranked Projects terminated pursuant to this section will be
reallocated to Municipalities for Eligible Municipal Projects in the next Fiscal Year as part of the
Adopted Municipal Transportation Surtax Funding. Such reallocated funds have already counted
towards a prior Fiscal Year’s Minimum Annual Guarantee and shall therefore not count towards
County’s Minimum Annual Guarantee obligations for the next Fiscal Year.

All existing Cycle 1 Ranked Projects shall no longer be eligible to receive separate cost escalation
funding from County and the contingency provisions in Section 4.4.4 shall apply.

ARTICLE4.  ELIGIBLE MUNICIPAL PROJECTS AND FUNDING PRIORITIES

4.1.  Funding Priorities. Each Fiscal Year, and subject to County’s commitment to provide
Municipalities at least the Minimum Annual Guarantee, County will advise Municipalities in
writing of the Adopted Municipal Transportation Surtax Funding for the upcoming Fiscal Year and

the method by which such funding will be divided between the various types of Eligible Municipal
Projects, based on the following prioritization:

° Fiscal Years 2026-2029
o Priority 1: Community Shuttle as described in Section 4.2. below.
o Priority 2: Existing Eligible Municipal Projects contained in then-current Municipal
Five-Year Plan.
o Priority 3: Formula-based Funding for Municipal R&M Projects and On-Demand
Transportation Services as described in Section 4.3. below.
©  Priority 4: Grant Match Program as described in Section 4.5 below.
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e Fiscal Years 2030-2033
o Priority 1: Community Shuttle as described in Section 4.2 below.
Priority 2: Municipal Capital Project Tails as described in Section 4.4 below.

o Priority 3: Formula-based Funding for Municipal R&M Projects and On-Demand
Transportation Services as described in Section 4.3 below.

o Priority 4: Grant Match Program as described in Section 4.5 below. _

° Fiscal Years 2034-2048
o Priority 1: Community Shuttle as described in Section 4.2 below.
© Priority 2: Formula-based Funding for Municipal R&M Projects and On-Demand
Transportation Services as described in Section 4.3 below.
© Priority 3: Grant Match Program as described in Section 4.5 below.
'0  Priority 4: New Municipal Capital Projects as described in Section 4.4 below.

Notwithstanding the prioritization schedule above or any other provision of this 2025 ILA, County

shall have no obligation to fund the Municipalities any amounts over the Minimum Annual
Guarantee in any Fiscal Year.

4.2.

Community Shuttle.

4.2.1. Community Shuttle Funding. A portion of the Transportation Surtax Proceeds will
be used to directly fund the applicable Municipalities for the operating, maintenance, and
capital costs of existing, expanded, and new Community Shuttle in the amounts provided
for in separate Community Shuttle interlocal agreements between each Municipality and
County. Funding of Community Shuttle from Transportation Surtax Proceeds is not
subject to an evaluation or ranking process (whether by County or any County vendor).
Unless otherwise agreed in writing by County, to be eligible for Transportation Surtax
Proceeds, a Municipality’s Community Shuttle must meet or exceed the minimum
passengers per revenue service hour per route or such other County-imposed standards
for the applicable Fiscal Year(s). County may, in its sole discretion, modify these standards
based on future population and ridership and future County needs. County’s
Transportation Department participates in the administration of the Community Shuttle
program and allocated Community Shuttle funding is included in the Transportation
Department’s annual Fiscal Year budget. County may suspend minimum ridership
standards at any time because of interruptions due to hurricane, other natural disasters,
or other unexpected conditions, as deemed appropriate by the County Commission.

4.2.2. Joint Municipal Community Shuttle. Subject to written approval by County’s
Transportation Department’s Director or their written designee, Municipalities may
jointly develop a Community Shuttle that crosses municipal jurisdictions. For such joint
Municipal Shuttle programs, the written agreement with County must include all
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4.3.

participating Municipalities as parties but will identify one (1) Municipality as the primary
administrator and main point of contact for that joint Community Shuttle program.

Formula-based Funding for Municipal R&M Projects/On-demand Transportation Services.

4.3.1. Purpose of Formula-based Funding. The goal of formula-based funding as set forth
herein (“Formula-based Funding”) is to ensure that each Municipality receives funding
every year to be utilized: (a) to supplement (and not to supplant) their existing municipal

budgets for Municipal R&M Projects; and/or (b) for On-demand Transportation Services,
in accordance with this 2025 [LA.

4.3.2. Annual Formula-based Funding. Commencing for Fiscal Year 2026 and continuing
for each Fiscal Year through Fiscal Year 2033, County will determine the amount of and
set aside Formula-based Funding from available Transportation Surtax funds based on
amounts appropriated but unused from previous years’ Eligible Municipal Projects (e.g.,
differential between contracted amounts for Community Shuttle and amount actually
expended, cost savings on projects that were completed under budget, etc.). For Fiscal
Year 2034 through Fiscal Year 2048, Formula-based Funding shall be set at sixty percent
(60%) of the remaining Adopted Municipal Transportation Surtax Funding after deducting
the full maximum contracted amount for all Municipalities” Community Shuttle. For each
Fiscal Year, Formula-Based Funding will be allocated among the Municipalities based on
the number of Centerline Miles in each Municipality as identified in the most recent
report from FDOT. The distribution of Formula-based Funding for Fiscal Year 2026 (which
is based on Fiscal Year 2023 reporting to FDOT) is shown on Exhibit B. Each Fiscal Year, on
or about July 31, County will advise Municipalities of County’s then-known best estimate
of Formula-based Funding that each Municipality will be eligible to receive for Municipal
R&M Projects and On-demand Transportation Services for the upcoming Fiscal Year.

4.3.3. Minimum Requirements for Formula-based Funding for Municipal R&M Projects.
Formula-based Funding that a Municipality elects to use for Municipal R&M Projects is
intended to supplement, and not supplant, the amounts Municipality already spends
from non-Transportation Surtax revenue sources for such activities. Supplanting occurs
when a Municipality reduces its use of non-Transportation Surtax funds for activities that
would otherwise qualify as a Municipal R&M Project because Transportation Surtax funds
are available (or expected to be available) to fund that same project or activity.
Supplementing occurs when Transportation Surtax funds are provided to a Municipality
for Municipal R&M Projects to enhance existing projects, to undertake new projects, or
accelerate projects planned in future Fiscal Years. Contemporaneous with a Municipality’s
submission of its list of proposed Municipal R&M Projects each Fiscal Year, Municipality
shall, through its Municipal Single Point of Contact or another individual specifically
authorized by the Municipality’s elected body, represent and warrant in writing to County
that Formula-based Funding for Municipal R&M Projects will not be used to supplant non-
Transportation Surtax projects approved and/or adopted in the Municipality’s budget.
County may annually audit each Municipality’s compliance with the requirements of this
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section. A Municipality using the Formula-based Funding for Municipal R&M Projects that
are currently budgeted may be evidence of supplanting. If County determines at any time
that any Municipality has utilized Formula-based Funding to supplant funding for
activities from non-Transportation Surtax funding, then County may, in the County
Administrator’s discretion, withhold future Formula-based Funding up to the amount
determined to have been supplanted in the applicable Fiscal Years(s). If circumstances
outside the reasonable control of Municipality render it unable to meet the requirements
contained in this section in a given Fiscal Year (e.g., change in law regarding ad valorem
taxation; act of God causing emergency expenditure of non-Surtax dollars by Municipality
such as a hurricane or tropical storm; etc.), or if a Municipality believes that other good
cause exists for it to be able to use Formula-based Funding for a Fiscal Year for a Municipal
R&M Project that is in that Municipality’s adopted budget for that same Fiscal Year ,
Municipality may request in writing from the County Administrator to have the
requirements contained in this section waived or modified for that Fiscal Year, which

waiver or modification may be granted or denied, in whole or in part, in the County
Administrator’s sole discretion.

4.3.4. Application, Review, and Approval of Municipal R&M Projects. Within thirty (30)
days after County provides Municipalities with the amounts for Formula-hased Funding
for the upcoming Fiscal Year, each Municipality must submit, on a form approved by MAP
Administration, a list of proposed Municipal R&M Projects on which Municipality intends
to utilize its Formula-based Funding for the upcoming Fiscal Year. The list must include at
least the following details for each proposed Municipal R&M Project: (i) a description of
the geographic areasof the project; (ii) the anticipated start and completion date of work
to be performed in connection with the project; (iii) the proposed CBE commitment for
the project, which shall be at least the minimum requirements provided for in this 2025
ILA; and (iv) such other details as may be requested by MAP Administration. Upon receipt
of the list, County will review the proposed projects for eligibility pursuant to Section
212.055(1)(d), Florida Statutes, and this 2025 ILA, and to determine whether the projects
or proposed timing will create negative impacts, including but not limited to potential
conflicts with other proposed or ongoing projects (whether municipal, county, state, or
federal). Within sixty (60) days after receipt of each Municipality’s list, MAP
Administration shall notify Municipality, in writing, if (a) the projects are approved as
submitted (in which case MAP Administration shall advise what the CBE goals, if any, are
required for the project(s)); (b) the projects have been found statutorily eligible or
ineligible (in whole orin part) for Transportation Surtax funding; and/or (c) a conflict with
another project exists. If a proposed projectis deemed statutorily ineligible for funding or
a conflict with another project exists, MAP Administration will advise Municipality that it

may either delay the commencement date or submit a replacement project (as
applicable).

4.3.5. Deferral of Formula-based Funding for Municipal R&M Projects. A Municipality
may elect, in any given Fiscal Year, to defer receipt of its Formula-based Funding for
Municipal R&M Projects to allow it to receive a larger sum in such later Fiscal Year and
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permit it to perform larger Municipal R&M Projects. A Municipality that wishes to defer
its Formula-based Funding pursuant to this section must provide MAP Administration
with written notification of its intention to defer within sixty (60) days after County
notifies Municipality of its Formula-based Funding amount for that Fiscal Year; election
to defer does not alleviate Municipality’s obligation to timely provide the project details
required in Section 4.3.4 above in the Fiscal Year it intends to use the deferred funding.
Municipality may, with timely notice to MAP Administration, defer its Formula-based
Funding for Municipal R&M Projects for up to three (3) consecutive Fiscal Years. Deferral
requests for more than three (3) consecutive Fiscal Years and up to five (5) consecutive
Fiscal Years are subject to review and approval of the County Administrator, in their
discretion. No Municipality may seek a deferral of Formula-based Funding for more than
five (5) consecutive Fiscal Years after the Fiscal Year that Municipality was scheduled to
receive such funding. Deferred funds that would otherwise have been allocated to
Municipality for R&MW Projects but for Municipality’s deferral request will be held hy
County until the Fiscal Year following the deferral period. Such deferred funds will be
counted towards the Minimum Annual Guarantee in the Fiscal Year(s) the funds would
have been paid to the Municipality but for the deferral request and shall not count
towards the Minimum Annual Guarantee in the Fiscal Year(s) such amounts are paid as a
result of the deferral request. Deferrals pursuant to this section shall affect only the
timing of Municipality’s receipt of the Formula-based Funding and shall not impact the
amounts allocated to Municipality pursuant to Section 4.3.2. above.

4.3.6. On-demand Transportation Services. Each Municipality shall have the discretion
to utilize all or some of its annual Formula-based Funding for On-demand Transportation
Services as it deems appropriate, subject to Municipality entering into a written
agreement with the On-demand Transportation Service provider and further subject to

meeting the eligibility criteria and other requirements stated in this 2025 ILA and the
provisions of this section:

4.3.6.1. A Municipality with an existing Community Shuttle may not terminate or
reduce the services associated with that program and replace it with On-demand
Transportation Services except with the prior written consent of County’s
Transportation Department Director or written designee, and until after all
vehicles purchased for Municipality’s Community Shuttle program (including any
applicable joint Community Shuttle program) have met or exceeded the minimum
useful life expectancy under applicable Federal Transportation Administration
(“FTA”) regulations and guidelines (currently five (5) years in service and at least
two hundred fifty thousand (250,000) miles).

4.3.6.2. Municipality represents and warrants that its agreements with any On-
demand Transportation Services provider and all vehicles used by such provider
will at all times comply with all Applicable Law, including without limitation all FTA
drug and alcohol testing requirements for transit operators, the ADA, and (to the
extent applicable) Florida law regarding the operation of low-speed vehicles. In
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addition, Municipality agrees that each contract it enters into with an On-demand
Transportation Services provider includes a requirement that the provider obtain
and maintainautomobile business liability insurance (including owned, hired, non-
owned, scheduled) in an amount not less than one million dollars ($1,000,000) per
occurrence for property damage and not less than one million dollars ($1,000,000)

per occurrence for bodily injury, with both Municipality and County named as
additional insureds under such policies.

4.3.6.3. Prior to the commencement of On-demand Transportation Services
funded by Transportation Surtax Proceeds, each Municipality shall provide
County, on a form approved by MAP Administration, the name of each On-
demand Transportation Services provider with which it has contracted to perform
such services, a copy of the contract with such provider, the provider’s Certificate

of Insurance, and such other information as may be requested by MAP
Administration.

4.3.6.4. EachMunicipality utilizing Transportation Surtax Proceeds to provide On-
demand Transportation Services is solely responsible for administering all
contracts it has entered with providers of such services and shall, to the maximum
extent allowable under Applicable Law, indemnify, defend, and hold County

harmless from all claims, causes of action, and damages of any kind associated
with such On-demand Transportation Services.

4.3.7. Payment of Formula-based Funds; Return of Unused Funds. Except if a
Municipality has elected to defer receipt of Formula-based Funding for a specific Fiscal
Year as provided forin Section 4.3.5, each Municipality will receive its annual Formula-
based Funds, in full, within forty-five (45) days after County’s approval of Municipality’s
list of proposed Municipal R&M Projects and On-demand Transportation Services (if
applicable). If a Municipality does not wish to receive advance funding and would rather
receive its Formula-based Funding quarterly throughout the Fiscal Year on a
reimbursement basis, the Municipality may make such request in writing to the County
Administrator, who shall have the authority, in their discretion, to approve or reject such
request. if a Municipality does not fully encumber all Formula-based Funds in a single
Fiscal Year (i.e., not committed to an approved project already under contract), within
thirty (30) days after the issuance of Municipality’s annual comprehensive financial
report, Municipality shall notify the County in writing regarding the status of such
unencumbered funds and may request to have those unencumbered funds rolled aver to
the next Fiscal Year so that the project(s) on which such funds were intended to be used
can be completed. The County Administrator, upon receipt of the Municipality’ request,
may either approve the rolling over of such funds to the same project, which must be
completed within the next Fiscal Year, or direct in writing that such unencumbered funds
be returned to County within sixty (60) days of such written direction, and such funds may
be reallocated by County towards approved Municipal R&M Projects and On-demand
Transportation Services for the next Fiscal Year {e.g., a refund of Formula-based Funding

2025 Transportation Surtax ILA (31 Amendment) Page 13 of 36



Docusign Envelope ID: 43116CB9-8F27-4AFB-A178-C862F0AB6D85

4.4,

received for Fiscal Year 2026 may be requested by the Municipality for Municipal R&M
Projects and On-demand Transportation Services for Fiscal Year 2027)

4.3.8. Small Municipality Formula-based Funding Enhancement. A Municipality that has
less than or equal to one percent (1%) of Centerline Miles within Broward County and
does not, as of the Effective Date, have a Community Shuttle operating within the
Municipality, may elect, at any time, to permanently waive for the term of this 2025 ILA
the ability to seek funding for Community Shuttle, the Grant Match Program, and for New
Municipal Capital Projects. Such waiver must be in writing, approved by the elected body
of Municipality, and delivered to MAP Administration. Should a Municipality provide
County with such a waiver, that Municipality’s annual Formula-based Funding amount will
be increased by an amount equal to the percentage of Centerline Miles owned by that
Municipality, divided by the total number Centerline Miles within all Municipalities, and
then multiplied by the total amount funded that Fiscal Year for Municipal R&M Projects,
On-demand Transportation Services, and the Grant Match Program. For example, if
Municipality has 0.5% of the Centerline Miles located within all Municipalities within
Broward County, and $40 million is allocated that Fiscal Year for Municipal R&M Projects
and On-demand Transportation Services and the Grant Match Program, the increase in

Municipality’s Formula-based Funding for that Fiscal Year will be $200,000 (i.e., $40
million x 0.5%).

Funding of Municipal Capital Proietts and Municipal Capital Project Tails.

4.4.1. Municipal _Capital Projects with Existing Surtax Funding Agreements.
Municipalities seeking funding for the next phase(s) of previously approved Municipal
Capital Projects that are included in the current or prior Municipal Five-Year Plans and
that are already under a Surtax Funding Agreement as of the Effective Date must enter
into a new Surtax Funding Agreement that will govern all future phases of that project.

4.4.2. Municipal Capital Projects without a Surtax Funding Agreement. Municipal
Capital Projects that have not been the subject of a Surtax Funding Agreement prior to
the Effective Date must have a fully executed Surtax Funding Agreement in order to be
funded with Transportation Surtax Proceeds.

4.4.3. Municipal Capital Project Tails. Municipal Capital Projects that were approved for
planning or design phases prior to the Effective Date, and for which subsequent phases
were not included in any Municipal Five-Year Plan prior to the Effective Date, will be
prioritized for funding of subsequent phases in future Fiscal Years, subject to the
processes described in this section. A list of these projects and currently recommended
funding amounts is attached as Exhibit C. Each Fiscal Year, MAP Administration will
conduct a readiness review of the projects identified in Exhibit C and identify which
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projects are able to receive funding and identify the anticipated Fiscal Year in the Five-
Year Plan in which funding will be provided.

4.4.4. Municipal Capital Project Contingency; Cost Escalation. Municipal Capital Project
Contingency will only apply to or be available to fund construction-phase Municipal
Capital Projects. Contingency amounts included in any Surtax Funding Agreement will be
part of the maximum not-to-exceed Transportation Surtax funding amount for that phase
of the project, inclusive of any Transportation Surtax funding rolled over from previous
phases. A Municipality may request that additional Municipal Capital Project Contingency
be added to a Surtax Funding Agreement above and beyond the maximum not-to-exceed
amount of Transportation Surtax funding awarded for the project during the negotiation
of the Surtax Funding Agreement. If there are appropriated but unallocated
Transportation Surtax Funds within the Adopted Municipal Transportation Surtax
Funding, the County Administrator may, in their sole discretion and on a case-by-case
basis, agree to include in the Surtax Funding Agreement a line item for Municipal Capital
Project Contingency up to a maximum amount not-to-exceed twenty-five percent (25%)
of the Transportation Surtax-funded portion of the Municipal Capital Project. The
Transportation Surtax funds associated with Municipal Capital Project Contingency are
payable on a reimbursement basis and may only be requested by Municipality after all
work on the applicable project has been completed, as documented by final invoices for
the project and certifications of completion from Municipality (including attestations
from Municipality's project manager or engineer of record on the applicable project)

4.5, Grant Match Program. Commencing in Fiscal Year 2026 and continuing each subsequent
Fiscal Year through Fiscal Year 2033, subject to the prioritization schedule shown in Section 4.1,
County may allocate a portion of Adopted Municipal Transportation Surtax Funding towards a
Grant Match Program. For Fiscal Year 2034 through Fiscal Year 2048, Grant Match Program
funding shall be set at forty percent (40%) of the Adopted Municipal Transportation Surtax
Funding after deducting the full maximum contracted amount for all Municipalities’ Community
Shuttle. The purpose of the Grant Match Program is to allow Municipalities to seek
Transportation Surtax funds for use toward required local match amounts in connection with
state or federal grant funding or appropriations for otherwise Eligible Municipal Projects. In

addition to all other requirements contained in this 2025 ILA, the following shall apply to the
Grant Match Program:

4.5.1. Each Municipality seeking funding from the Grant Match Program for an Eligible
Municipal Project shall submit an application to MAP Administration providing details of
the proposed Eligible Municipal Project for which funding is sought including, without
limitation: (a) the geographic area where the project will be constructed; (b) the proposed
start and completion date of the project; (c) the state or federal grant program or
appropriation; (d) a copy of the grant application or notice of funding award (if
applicable); and (e) such other information as MAP Administration may require.
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