
CITY OF HOLLYWOOD 

 
1948 Harrison Street 
Hollywood, FL  33020  

Phone (954) 924-2980  Fax (954) 924-2981  
 

CONSULTANT’S AUTHORIZATION TO PROCEED 
 

S:\DCM\Projects\CRA\CRA 25-001 Streetscape Modifications\ATP\LEBOLO 

 

To: Lebolo Construction Management, Inc. 

 

Date: February 9, 2026 

     

Facility Name:  Project No.: CRA 25-001 

    

Project Name: Beach CRA Bollards – Pre-Construction Services ATP Sequence Number: 1 

  

You are hereby authorized to proceed with the following services:  

  Basic Services  

  Additional/Reimbursable Services, as described below:  

 

In accordance with the attached proposal dated December 31, 2025.  

  
This work is to be completed and submitted on or before: February 16, 2026 See attached schedule dated:       

Payment for these services shall be:  Lump Sum  

  

Percentage 

 

  Cost Plus, with total not to Exceed:       

 AUTHORIZED DESIGN VALUE CONSULTANT’S ESTIMATED COST 

Construction Budget: $ 18,000.00 $       

Additive Alternates: $              

Total Construction Budget: $ 18,000.00        

 BASIC SERVICES SUPP. SERVICES TOTAL 

Total Estimated Fees: $ 18,000.00 $       $ 18,000.00 

Fee Authorized Through  

This ATP 

 

$ 

 

18,000.00 

 

$ 

 

      

 

$ 

 

18,000.00 

Less Fee Previously 

Authorized 

 

$ 

 

0.00 

 

$ 

 

      

 

$ 

 

0.00 

Fee Authorized This ATP: 

(Not to Exceed) 

 

$ 

 

18,000.00 

 

$ 

 

      

 

$ 

 

18,000.00 

Distribution:   
   1 Original to Consultant (See Note Below) Submitted:  
   1 Original to Design Project File Name: Christopher Crocitto                                              Project Manager 
   cc: Senior Acct.   

 Approved:       

  CRA Deputy Director 

  

Approved: 

      

  Consultant 

 
 Note to Consultant: Please Sign Both Originals 

and Return to the CRA. 

  

    

Account # BCRA Bollards Project 
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Derek Murphy

163.639901.55200.564531.002003.000.000

Susan Goldberg
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  WE ARE

  PASSIONATE 

  ABOUT WHAT WE 

  DO, BECAUSE

  WE LOVE

  WHAT WE DO.

1.0

25-009

Monday, December 29, 2025

PRECON FEE

City Number TBD

CONSTRUCTION MANAGEMENT AT RISK THROUGH CONTINUING 
SERVICE AGREEMENT

RFQ-4721-22-GJ

CITY OF HOLLYWOOD

SECURITY BOLLARDS
FLORIDA

VERSION
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PROJECT NAME: SECURITY BOLLARDS

LEBOLO PROJECT No: 25-009

CITY PROJECT No: City Number TBD

VERSION: 1.0

DATE: Monday, December 29, 2025

Project Phases Fee % Estimate 

$1,000,000

$18,000

Scheduling 10% $1,800 Included

Constructability Review 20% $3,600 Included

Cost Estimating 25% $4,500 Included

Value Engineering 10% $1,800 Included

Prequalification of Subcontractors 10% $1,800 Included

Guaranteed Maximum Price (GMP) 25% $4,500 Included

ESTIMATED PRE-CONSTRUCTION COST 100% $18,000

TBD

TBD

TBD To Be Determined 

CONCEPTUAL CONSTRUCTION COST

Comments

1.80%

PRE-CONSTRUCTION COST DIFFERENCE 

EXHIBIT A-1 
CONSTRUCTION MANAGER AT RISK 

PRE-CONSTRUCTION SERVICES FEE PROPOSAL 

ACTUAL CONSTRUCTION COST AFTER 
BIDDING PROCESS 

FINAL PRE-CONSTRUCTION COST

CITY OF HOLLYWOOD SECURITY BOLLARDS

SCOPE OF WORK

Preconstruction Services for:  33 different locations that will have 4-6 bollards installed at each of the 33 locations.

CONCEPTUAL PRE-CONSTRUCTION COST

1.80%
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PROJECT NAME:

Description of Service Name/Title
Duration 
(weeks)

Hours/ 
Week

Rate (hour) TOTAL

Project Manager 1 0.66  $      135.83  $                        90.00 

Superintendent 1 1  $      135.83  $                      136.00 

Project Manager 1 0.74 135.83$       101.00$                       

Superintendent 1 0.66 135.83$       90.00$                         

Scheduler 1 1 135.83$       136.00$                       

Project Manager 1 1 135.83$       136.00$                       

Chief Estimator 1 1 135.83$       136.00$                       

Estimator 2 1 135.83$       272.00$                       

Project Manager 1 1 135.83$       136.00$                       

Superintendent 1 3 135.83$       408.00$                       

Project Manager 1 3 135.83$       408.00$                       

Chief Estimator 1 2 135.83$       272.00$                       

Estimator 1 2 135.83$       272.00$                       

Project Manager 1 11 135.83$       1,495.00$                    

Chief Estimator 2 12 135.83$       3,260.00$                    

Estimator 2 39 135.83$       10,652.00$                  

Testing Lab Services -$                            

Surveying -$                            

Ground Penetrating Radar -$                            

Rental Equipment -$                            

Inspections -$                            

18,000.00$           

18,000.00$         

SUMMARY OF PRECONSTRUCTION FEE

SECURITY BOLLARDS

CONSTRUCTION MANAGER'S PERSONNEL ASSIGNED DURING THE PRECONSTRUCTION PHASE

Prequalification of 
Subcontractors

Scheduling

Cost Estimating

SUBTOTAL

TOTAL PRECONSTRUCTION FEE

Page 1 of 1 

Constructability Review

Value Engineering

GMP

Other Activities
(Specify
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RFQ-005-23-GJ - Construction Management at Risk Services through Continuing Service Agreements (CRA-22-002) PAGE 93

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE
BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED
ANY AUTO

AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

9/9/2022

Bateman Gordon and Sands
3050 North Federal Hwy
Lighthouse Point FL 33064

954-941-0900 954-941-2006
kdunn@bgsagency.com

Amerisure Insurance Co. 19488
LEBCO1 Amerisure Mutual Insurance Co. 23396

Lebolo Construction Management, Inc.
2100 Corporate Drive
Boynton Beach FL 33426

286848399

A X 1,000,000
X 1,000,000

10,000

1,000,000

2,000,000
X

Y Y GL21152930201 9/11/2022 9/11/2023

2,000,000

A 1,000,000

X

X X

Y Y CA21152920201 9/11/2022 9/11/2023

B X X 10,000,000Y CU21152940202 9/11/2022Y 9/11/2023

10,000,000
X 0

A X

N

Y WC21152950201 9/11/2022 9/11/2023

1,000,000

1,000,000

1,000,000
B Leased or Rented Equipment IM21184490102 9/11/2022 9/11/2023 Limit: $100,000 Deductible: $1,000

DOCUMENT IS NOT COMPLETE UNLESS ACCOMPANIED BY THE ACORD 101.
General Liability: Additional Insured, Primary & Non-Contributory, Including On-Going & Completed Operations as required by written contract, per CG7048
1015. Waiver of Subrogation, as required by written contract, per CG7289 0417.

Auto Liability: Additional Insured & Waiver of Subrogation as required by written contract, per CA7171 0508. Covered Autos are Primary; Non-owned Autos are
excess over any other collectible insurance, per CA0001 1013.

Workers' Compensation: Waiver of Subrogation, as required by written contract, per WC000313.
See Attached...

City of Hollywood Office of Procurement Services
2600 Hollywood Boulevard
Hollywood, FL 33020
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