
 
 

 

October 7 , 2025 
 

Lori A. Serino 
Acting CPD Director 
U.S. Department of Housing and Urban Development 
Miami Field Office 
Brickell Plaza Federal Building 
909 SE 1st Avenue, Suite 500 
Miami, FL 33131 

Re: Redevelopment of Hollywood Village Affordable Housing Development (1735 
Lincoln Street, Hollywood, FL) 

Dear Ms. Serino, 

The City of Hollywood (City) is taking action to address challenges at Hollywood Village, a 
29-unit affordable housing development located at 1735 Lincoln Street. In October 2010, 
the City supported the Hollywood Housing Authority’s (HHA) acquisition of Hollywood 
Village, an existing 29-unit development, with: 

• Neighborhood Stabilization Program (NSP): $1,000,000 
• NSP Additional Funds: $870,000 
• HOME Program Funds: $135,000 
• Total Investment: $2,005,000 

Loan agreements and affordability covenants ensured compliance with 24 CFR 92.252 and 
24 CFR 570.201(a). Notably, HHA made an $80,000 loan payment on September 21, 2016, 
and continued monthly payments of $6,559.58 through August 1, 2022, totaling $394,562.23 
in payments. 

In late 2021, significant structural deficiencies in the existing building were identified. By 
June 2023, the City’s Building Department deemed the property unsafe and ordered it 
vacated. CVR Associates managed resident relocation in full compliance with the Uniform 
Relocation Act (URA) and 24 CFR 92.353. Once the structural deficiencies rendered the 
building unsafe, residents were relocated as quickly and as equitably as possible to ensure 
minimal disruption. Rehabilitation was determined to be financially unfeasible, and in April 
2025, the City issued a Notice of Noncompliance citing violations of property standards, 
project completion, beneficiary use, and affordability requirements. 

 



  

To remedy this, the City, HHA, and Housing Trust Group (HTG) are moving forward with the 
redevelopment of the site into Hollywood Vista, a 118-unit affordable housing community. 
To accommodate the increased number of units, HTG has acquired the lot adjacent to the 
existing property, allowing for expanded development. The redevelopment will: 

• Preserve the current land use agreement by maintaining 29 units at 50% AMI 
• Introduce additional affordability levels at 30%, 60%, and 80% AMI 
• Deliver a net increase of 89 affordable units, expanding opportunities for low- and 

moderate-income households 
• Maintain affordability for at least another 30 years 
• Offer new, high-quality, modern, and resilient affordable units, representing a 

significant upgrade over the prior units 

As part of the proposed financing structure, HTG has received preliminary approval from the 
Florida Housing Finance Corporation (FHFC) for the State Apartment Incentive Loan (SAIL) 
program to support the Hollywood Vista development. In addition, the City will be repaid the 
outstanding NSP and HOME funds, totaling $1,378,337.77 ($1,243,357.77 NSP and 
$135,000 HOME), with the option to reinvest these resources into this redevelopment or 
other eligible projects. This amount reflects what the HHA has already paid to the City, with 
a $202,080 reduction for management and asset fees that the City owes to the HHA. 

This approach directly advances HUD’s mission and program objectives: 

• Expanding Affordable Housing: Adds 89 net new affordable units for LMI and VLI 
households 

• HOME Program Compliance: Qualifies as an eligible cost under §92.205(a)(1), with 
long-term affordability preserved 

• NSP Goals: Revitalizes a blighted property consistent with HERA and 24 CFR 570 
Subpart I 

• URA/Section 104(d): Relocation completed in full compliance with federal 
requirements 

Redeveloping Hollywood Village into Hollywood Vista will safeguard HUD’s original 
investment and transform a distressed property into a sustainable, high-quality, long-term 
affordable housing asset for the Hollywood community. 

Respectfully, 

 

Ryon R. Coote 
Community Development Division Manager 
City of Hollywood 



  

Attachments: 

• Timeline of Events 
• Notice of Non-Compliance – Hollywood Village 
• Hollywood Vista Renderings 
• NSP &  HOME Loan Agreement 

CC: 

• Raelin Story, Assistant City Manager, City of Hollywood 
• Tony Gutierrez, Executive Director, Hollywood Housing Authority 
• Octavia Mills, Board Chair, Hollywood Housing Authority 

 



Hollywood Village Redevelopment Timeline 

 
Background and Early History 

• 1967–1968: Hollywood Village Apartments were constructed. 

• 1968–2006: Property experienced multiple ownership changes. 

• 2009: Ocean Bank initiated foreclosure proceedings. 

• 2010: At the City of Hollywood’s recommendation, the Hollywood Housing Authority 
(HHA) purchased the property for $1.53M to preserve affordable housing and prevent 
displacement of primarily elderly residents. The City provided acquisition funding with 
federally regulated rent restrictions to ensure long-term affordability. 

Operational Challenges 

• 2010–2023: HHA, with City support, operated the property under restricted rents. 

o Limited operating income and aging infrastructure strained resources. 

o HHA supplemented operations with its own funds but faced rising repair and 
capital costs. 

o The City provided additional operational support when rental income was 
insufficient, ensuring resident stability. 

Assessments and Safety Concerns 

• Nov. 2021: Plaza & Associates conducted a property observation. 

• Feb. 2022: Findings presented to the HHA Board revealed urgent structural and life-
safety issues. 

• Apr.–Jul. 2022: Multiple repair proposals solicited (electrical, roofing, walkways). Plaza & 
Associates provided temporary shoring/structural support. 

• Jun. 2022: HHA executed a Master Development Agreement with NewStar 
Development; City discussions began on long-term solutions. 

• Aug. 2022: HHA contracted CVR to initiate tenant relocation planning. 

Evaluation of Redevelopment Options 

• Oct. 2022: Developer partners met with the City to discuss the property’s future. 

• Nov.–Dec. 2022: Financial feasibility analyses confirmed rehabilitation was cost-
prohibitive. The City advised pursuing further life-safety inspection and cost analysis. 



Hollywood Village Redevelopment Timeline 

 
• Feb. 2023: Independent analysis reaffirmed rehabilitation was financially unviable. 

Newstar Development withdrew. 

• Mar. 2023: Housing Trust Group (HTG) proposed redevelopment, including expansion 
onto adjacent land. 

• May 2023: HHA signed a Letter of Intent (LOI) with HTG. 

• Jun. 2023: Out of concern for safety, HHA ceased lease renewals and fully vacated the 
property. 

Redevelopment Partnership 

• Sep. 2023: 

o HHA formalized a joint venture agreement with HTG. 

o HTG submitted its first 9% LIHTC application. 

• Jan. 2024: Property secured with gates and boarding to prevent trespassing. 

Recent Developments 

• Apr. 2025: City issued a notice of noncompliance, stressing urgency of redevelopment. 

• May 2025: Cost estimates confirmed restoration was infeasible; redevelopment 
remained the only viable path forward. 

Anticipated Development Timeline 

• Funding Applications: Live Local SAIL RFA 2025-213 due September 17, 2025. 

• Award Date: Tentative Board approval on October 24, 2025. 

• Underwriting: Anticipated November 15, 2026. 

• Financial Closing: Expected March 15, 2027. 

• Construction Schedule: 

o Start: March 20, 2027 

o Completion: September 1, 2028 

o Full Lease-Up: November 1, 2028 
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