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Quote Summary

T2 Systems has provided the enclosed budgetary cost estimates for the City of Hollywood, FL for your
parking and police beach enforcement program. These estimates are based on our prior discussions
with multiple stakeholder groups within the city, including a detailed vendor on-site visit at the end of
February. Any custom development required would need to be confirmed through a formal scoping
process prior to implementation.

The UPsafety solution is a robust, complete enterprise solution including complex permit management
and sales, fleet management, the industry’s best enforcement and citation management capability, fully
automated multi-step appeals and adjudication, dynamic back-office dashboards, and device insights to
visually review enforcement patterns and status. The solution includes a full patron portal for permit
purchase, account management, and citation payment with multiple payment methods for citations. In
addition, T2 Systems has a fully licensed collection entity, T2’s Citation and Collection Services, which
provides parking-specific collection services and is fully integrated into the UPsafety solution.

The UPsafety software subscription includes all the various modules — the handheld enforcement
solution, the back-office management module, permit management, appeals and adjudication and the
patron portal within the base license.

We have also included the UPsafety police beach enforcement software in a separate section of this
quote. The police beach enforcement module integrated seamlessly into the UPsafety back-office
management tools and patrol portal, providing a seamless management process, and a common
interface for constituents to pay for both parking and police beach enforcement violations.

We have revised the structure of our bid for UPsafety to reflect the feedback on your desired financial
model, as well as the required quantity of hand-held and back-office licenses for both the parking and
beach police beach enforcement programs.

This quote includes the updated pricing for out-of-state DMV lookups and patron portal transaction fees:
e Out-of-state DMV lookups: Charged at $1.50 per successful returned look-up
e Patron portal transaction charges: Charged at $2.50 flat rate per transaction for all UPsafety
patron portal transactions
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City of Hollywood FL
12 Quote Summary
Year1 Year 2 Year 3 Total

UPsafety Solution - Parking
Subscriptions £35,000.00|  $35,000.00|  $35,000.00| $105,000.00
Services - including optional onsite
training $12,770.00 50.00 50.00 $12,770.00
Hardware - if sourced from T2 520,163.00 50,00 50.00 $20,163.00
Subtotal UPsafety Parking $67,933.00 $35,000.00 $35,000.00 5137,933.00

UPsafety Solution - Police Beach Enforcement

Subscriptions $20,029.00 $20,029.00 $20,029.00 560,087.00
UPsafety Client Cloud Setup &

Customization $1,875.00 $0.00 $0.00 $1,875.00
Hardware - if sourced from T2 $23,239.00 $0.00 $0.00 $23,239.00

Subtotal UPsafety Beach Enforcement $45,143.00 $20,029.00 $20,029.00 $85,201.00

Permits and Enforcement Estimate $113,076.00 $55,020.00 $55,020.00 5223,134.00

MNotes:
UPsafety solution has per transaction items for Delinquent Notices, Out of State Look-ups and In-state look-ups - see quote details
UPsafety solution has per transaction costs for Patron Portal transactions - see quote details

Notes
e Pricing included is specific to the required license quantities for the City of Hollywood FL
programs
e Assumes no additional customization of standard import/export capabilities or modifications of
existing API's

¢ Quote includes optional onsite training (supplemental to web-based live and recorded training):
o One onsite training session shortly after project kick-off for first pass test solution set up
and administrator user training
o One 2-day onsite training session prior to go-live for enforcement training
= Multiple sessions scheduled for parking and police beach enforcement officers
o On-site go-live training and troubleshooting
e More detail is provided for each solution cost estimate on subsequent pages to this section
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City of Hollywood FL
UPsafety Solution Quote Summary - Parking

Product Product: Product Name Qty Net Per Unit Net Total J

Code Year 1 Year2 Year 3 Total
UPsafety Subscription Service - PE Mabile

100.5002|License(s) 26
UPsafety Subscription Service - Back

100.5005|Office Concurrent User License 15
Subtotal Subscriptions $35,000.00 5$35,000.00 $35,000.00 $35,000.00 $105,000.00|
UPsafety Client Cloud Setup &

100.5014 |Customization 1 $1,875.00 $1,875.00 51,875.00 $1,875.00

100.5029|UPsafety Personalized Webinar Training 1 $895.00 $895.00 $895.00 $895.00

100.2717|Training Advanced Onsite 2 $5,000.00 $10,000.00| $10,000.00 $10,000.00|
Subtotal Services $12,770.00 $12,770.00 $0.00 $0.00° $12,770.00|
UPsafety Printer FP530 Bluetooth w//Static

504.0056|Reducer, AC Charge Cable and Config 26 $659.00 $17,134.00| 5$17,134.00 $17,134.00|
UPsafety Carrying Case with Strap - RP530

504.0093 |Printek Printer 26 £110.00 $2,860.00|  $2,860.00 £2,860.00
Paper 3in Plain Palyvinyl Thermal, 200 3.2

663.1000|Appleton, 80mm- Hgp-3 Printer (50 rolls) 1 $169.00 $169.00 $169.00 $169.00
Subtotal Hardware $20,163.00 $20,163.00 $0.00 $0.00 $20,163.00
Total UPsafety $67,933.00 $35,000.00  $35,000.00 S13?,933.00|

Additional Items:

UPsafety Automated Out of State Lookups $1.50 per Lookup

UPsafety Automated In State Lookups At Cosiper Lookup

UPsafety Patron Portal $2.50 per transaction charged to patron
Additioinal Rolls of Paper (663.1000) 5169 per 50 rolls

UPsafety Parking Notes

¢ We have configured the number of back office (15) and handheld licenses (26) to the City’s

requirements
o Additional back-office licenses can be purchased as required

¢ The quote above includes optional onsite training as described in the prior section of the quote

¢ The quote above assumes that T2 would supply the required hardware: UPsafety certified blue
tooth printer and carrying case with strap.

e UPsafety has an automated integration to FLHSMV and those lookups do not include a fee from
the state

e UPsafety offers an optional service for out-of-state registered owner lookups: Charged at $1.50
per successful look-up
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e Each patron portal transaction (permits sold or citations paid through the T2 online portal) is
charged a transaction fee $2.50 per transaction charged to patron
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City of Hollywood FL
UPsafety Solution Quote Summary - Police Beach Enforcement

Product Product: Product Name Qty Net Per Unit Net Total

Code Year1 Year 2 Year3 Total|
UPsafety Subscription Service - PE Mobile

100.5002|License(s) 30
UPsafety Subscription Service - Back

100.5005| Office Concurrent User License 4
Subtotal Subscriptions $20,029.00 520,029.00 520,029.00 $20,029.00 5$60,087.00|
UPsafety Client Cloud Setup &

100.5014|Customization 1 $1,875.00 $1,875.00 51,875.00 $1,875.00|
Subtotal Services $1,875.00°  51,875.00 $0.00 $0.00°  $1,875.00

UPsafety Printer FP530 Bluetooth w/Static

504.0056|Reducer, AC Charge Cable and Config 30 5659.00 519,770.00| 519,770.00 519,770.00|
UPsafety Carrying Case with Strap - RP530
504.0093|Printek Printer 30 5110.00 53,300.00 53,300.00 $3,300.00|

Paper 3in Plain Polyvinyl Thermal, 200 3.2

663.1000| Appleton, B0mm- Hgp-3 Printer (50 rolls) 1 $169.00 $169.00 $169.00 $169.00
Subtotal Hardware $23,239.00 %$23,239.00 $0.00 $0.00  $23,239.00
Total UPsafety $45,143.00 $20,029.00 $20,029.00 $85,201.00|

Additional Items:

Ursafety Automated Out of State Lookups $1.50 per Lookup

UPsafety Automated In State Lookups At Cosiper Lookup

UPsafety Patron Portal $2.50 pertransaction charged to Patron
Additioinal Rolls of Paper (663.1000) $169 per50rolls

UPsafety Police Beach Enforcement Notes

¢ We have configured the number of back office (4) and handheld licenses (30) to the City’s

requirements
o Additional back-office licenses can be purchased as required

¢ The quote above assumes that T2 would supply the required hardware: UPsafety certified blue
tooth printer and carrying case with strap

e UPsafety has an automated integration to FLHSMV and those lookups do not include a fee from
the state

e UPsafety offers an optional service for out-of-state registered owner lookups: Charged at $1.50
per successful look-up
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e Each patron portal transaction (permits sold or citations paid through the T2 online portal) is
charged a transaction fee of $2.50 per transaction charged to patron
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