
 

1 
 

 

 

 

 

 

 

 

 

REQUEST FOR PROPOSAL 

RFP-366-26-JJ 

UNDERGROUND UTILITY LOCATION SERVICES 

FOR THE CITY OF HOLLYWOOD, FLORIDA (CITY) 

 

 

 

 

 

 

 

Vendor: Venegroup Services INC/ DBA VNG Utility Locators 

Rafael Giménez 

P: 954-389-5492 

rgimenez@venegroup-eng.com 



 

2 
 

 

 

 
 
 
 

 

 
 

Table of Contents: 
 

 

1. Executive Summary 
2. Qualification and Experience 
3. Certificates 
4. Approach to Scope of Work 
5. Product/Service costs 
6. References 
7. Required Forms 

 

  



 

3 
 

 
 
 
 
 

 

 
 
 
 
 
 
 

 

 

1. Executive Summary 
 

 

 

 

 

 

 

 

 

 

 

  

 



 

4 
 

 The City of Hollywood operates and maintains a complex and highly active 
underground utility network serving residential neighborhoods, commercial corridors, 
tourism infrastructure, healthcare facilities, and port-related operations. Given the City’s 
geographic location, urban density, and continuous construction activity, underground 
utility locating services must be accurate, timely, well-documented, and highly coordinated 
to protect public infrastructure and prevent service disruptions. 

Venegroup Services, Inc. proposes to serve as the City of Hollywood’s underground utility 
locating partner by delivering reliable, high-accuracy locating services that fully comply 
with Florida Statute Chapter 556 and the City’s operational standards. Our approach is 
designed to support high ticket volumes, rapid emergency response requirements, and 
simultaneous excavation activities across water, sewer, stormwater, reclaimed water, and 
raw water systems. 

The City’s needs extend beyond basic utility marking. Effective locating services require 
rapid response to emergency and after-hours requests, accurate identification of congested 
and aging infrastructure, use of advanced locating technologies such as Ground Penetrating 
Radar (GPR) when records or surface indicators are limited, clear coordination with City 
staff, contractors, and Sunshine 811, and comprehensive digital documentation including 
timestamped photographs, GPS data, and monthly reporting. Venegroup Services, Inc. is 
structured specifically to meet these requirements. 

Established in 2012, Venegroup Services, Inc. brings more than thirteen (13) years of 
experience providing professional underground utility locating services for municipalities, 
counties, utilities, and large infrastructure owners throughout the State of Florida. Our 
current and recent clients include Broward County, the City of Orlando, City of Boca 
Raton, City of Jacksonville, City of Weston, City of Miami Beach, and Port Everglades, 
demonstrating our ability to support large-scale, high-demand public utility systems with 
accuracy, consistency, and responsiveness. 

Our firm utilizes advanced locating technologies including electromagnetic locating, 
Ground Penetrating Radar (GPR), and sub-meter GPS mapping, supported by a robust 
electronic ticket management and documentation platform (UtiliSphere).  

This integrated approach ensures accurate field execution, complete documentation, and 
full compliance with Chapter 556 requirements and City reporting expectations. 

Venegroup Services, Inc. maintains a dedicated team of twelve (12) full-time, NULCA-
certified underground utility locators, each equipped with industry-standard locating 
equipment, mobile data collection tools, and a dedicated service vehicle.  

This staffing model provides sufficient capacity to meet routine locate requests, emergency 
response demands, and peak workload conditions associated with capital improvement 
projects, storm response, and seasonal construction activity. 
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Our approach prioritizes safety, accuracy, accountability, and rapid response, with a strong 
emphasis on minimizing utility damages, reducing contractor delays, and protecting public 
assets. Venegroup Services, Inc. understands that the City of Hollywood is seeking a long-
term locating partner that delivers measurable performance, operational transparency, and 
dependable service.  

We are fully prepared to support the City’s mission to maintain uninterrupted utility service 
for residents, businesses, and visitors. 
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 Firm Experience 

Venegroup Services, Inc. has provided professional underground utility locating 
services continuously since 2012, with a primary focus on serving municipalities, 
counties, utilities, and other public-sector agencies throughout the State of Florida. 
Our experience includes projects comparable in scope, size, complexity, and 
operational demands to those of the City of Hollywood, including dense urban 
environments, critical infrastructure corridors, and high-volume locate activity. 

Relevant Public-Sector Clients 

Venegroup Services, Inc.’s current and recent public-sector clients include: 

 Broward County 
 City of Miami Beach 
 Port Everglades 
 City of Boca Raton 
 City of Weston 
 City of Orlando 
 City of Jacksonville 

These engagements require accurate identification of underground utilities within 
active construction environments, strict compliance with response time requirements, 
and ongoing coordination with multiple departments, contractors, utility owners, and 
Sunshine 811. Venegroup Services, Inc. has successfully delivered these services while 
maintaining consistently low utility damage rates, reliable response performance, and 
on-time completion of assigned work. 

Coordination and Communication 

Our firm has demonstrated a strong ability to coordinate effectively with public 
agencies, utility owners, contractors, and Sunshine 811 to ensure clear 
communication, safe excavation practices, and uninterrupted delivery of public 
services. This collaborative approach supports compliance with Florida Statute 
Chapter 556 and reduces the risk of conflicts, delays, or infrastructure damage. 

Staff Qualifications and Certifications 

Venegroup Services, Inc. maintains a team of four (4) full-time, NULCA-certified 
underground utility locators. All field personnel are trained in underground utility 
damage prevention, OSHA safety standards, and the operation of electromagnetic 
locating equipment, Ground Penetrating Radar (GPR), and GPS-based documentation 
tools. 

In addition to NULCA certification, all field personnel receive: 
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 OSHA safety training 
 Underground utility damage prevention training 
 Ongoing technical training on locating equipment, safety procedures, and best 

practices 

Our locators possess extensive hands-on experience in: 

 Operating electromagnetic locating equipment 
 Performing Ground Penetrating Radar (GPR) surveys 
 Interpreting utility records, as-built drawings, and GIS data 
 Identifying discrepancies between record information and actual field 

conditions 

Each locator is assigned a dedicated service vehicle, industry-standard locating 
equipment, and mobile data collection tools, ensuring consistent service quality, field 
efficiency, and safety. 

Detection Capabilities and Technology 

Accuracy and damage prevention are central to Venegroup Services, Inc.’s operational 
philosophy. We utilize a multi-technology locating approach to ensure reliable 
identification and documentation of underground utilities under a wide range of site 
conditions. 

Our detection and documentation capabilities include: 

 Electromagnetic locating for conductive utilities 
 Ground Penetrating Radar (GPR) for non-conductive utilities, congested 

corridors, and areas with limited records 
 GPS mapping tools to enhance spatial accuracy and documentation 
 Digital photo documentation linked to each locate request 

All locate activities are managed through UtiliSphere, providing complete ticket 
lifecycle tracking from receipt through close-out. A minimum of three (3) 
timestamped photographs is captured for each locate, supporting transparency, 
quality control, and audit readiness. 

Quality Assurance and Damage Prevention 

Quality assurance procedures are implemented to verify locate markings, confirm 
documentation accuracy, and reduce the risk of utility damages. This disciplined, 
technology-supported approach has enabled Venegroup Services, Inc. to maintain a 
strong and consistent record of accurate utility identification across all public-sector 
projects. 
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Rafael Gimenez 

Project Manager 
Years of Experience: 19+ Years 

Role on City of Hollywood Contract 

Project Manager responsible for oversight of utility locating operations, quality 
assurance, coordination with City staff, reporting, and compliance with Florida Statute 
Chapter 556. 

Relevant Experience 

 Project Manager and Underground Utility Locator for multiple municipal 
agencies, including: 

o Miami-Dade Aviation Department (since 2018) 
o City of Boca Raton Water & Sewer Department (since 2018) 
o Miami-Dade County Traffic Signal Department 
o Sarasota County Utilities 
o City of Miami Beach road and drainage improvement projects 

 Field Supervisor for 811 utility locates for Florida Public Utilities (Gas) 
 Extensive experience with water, sewer, stormwater, gas, electric, 

communications, and fiber optic utilities 
 Thousands of successful locates using Ground Penetrating Radar (GPR) across 

Broward, Miami-Dade, and Sarasota Counties 
 Responsible for field supervision, ticket updates, photo documentation, and 

weekly status reporting 

Certifications & Training 

 NULCA Certified Locator  
 OSHA Construction Safety Training 
 Sensors & Software GPR 3D Training (Canada) 
 Noggin & Sensors & Software GPR Training 
 UtiliSphere Ticket Management System 
 Sunshine 811 Training 
 TSA Security Awareness Training 

Education 

 Mechanical Engineering Degree, Fermin Toro University 
 High School Diploma 
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Diego Gimenez 

Locator / Team Leader 
Years of Experience: 8+ Years 

Role on City of Hollywood Contract 

Team Leader responsible for field locating, emergency response, ticket management, 
and coordination with supervisors and contractors. 

Relevant Experience 

 Underground Utility Locator and Field Supervisor for: 
o City of Orlando 
o City of Jacksonville 

 Performs electromagnetic (EM) and GPR locates for water, sewer, gas, electric, 
and communications 

 Experienced in soft dig / vacuum excavation for depth verification 
 Performs field documentation, marking, and equipment maintenance 
 Supports ticket screening and reporting using UtiliSphere and DigTrack 

Certifications & Training 

 NULCA Certified Locator 
 EM & GPR Technician Certification 
 Sensors & Software / Radio Detection Training 
 UtiliSphere & DigTrack Software Training 

Education 

 High School Diploma 
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Osvaldo Armas 

Project Supervisor / Team Leader 
Years of Experience: 9+ Years 

Role on City of Hollywood Contract 

Field Supervisor responsible for daily operations, coordination with contractors, and 
quality control of locate markings. 

Relevant Experience 

 GPR Technician for water and sewer locates for: 
o Broward County 
o Palm Beach County 

 Performs public and private utility locates including gas, electric, 
communications, water, and sewer 

 Conducted municipal streetlight and utility locates in active public right-of-way 
environments 

 Manages field crews, contractor coordination, and ticket response 

Certifications & Training 

 NULCA Certified Locator 
 GPR & EM Locator Training 
 DigTrack & IrthNet Software Training 
 OSHA Safety Training 
 Sunshine 811 Ticket Management Training 

Education 

 Computer Engineering Studies 
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Alejandro Ayube 

Utility Locator  
Years of Experience: 7+ Years 

Role on City of Hollywood Contract 

Utility Locator responsible for routine and emergency locates, documentation, and 
coordination with City staff and contractors. 

Relevant Experience 

 Performs water and sewer utility locates for the City of Boca Raton 
 Conducted fiber optic locates for MDX major roadway projects 
 Performs GPR long-footage locates across Broward, Miami-Dade, and Sarasota 

Counties 
 Experience with out-of-state municipal projects: 

o Gwinnett County, GA 
o City of Lynchburg, VA 

 Manages field documentation, photo records, and status reporting 

Certifications & Training 

 NULCA Certified Locator 
 GPR & EM Locating Training 
 Sunshine 811 Ticket Management Training 

Skills 

 UtiliSphere / DigTrack 
 GPS documentation 
 Bilingual (English / Spanish 

 For the City of Hollywood, Venegroup Services, Inc will assign a dedicated project 
team supported by sufficient personnel and equipment resources to meet all routine, 
emergency, and surge-level underground utility locating requirements. All personnel are 
trained in OSHA safety standards, Florida Sunshine 811 regulations, and APWA utility 
marking color codes. 
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3. Certificates 
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4. Approach to Scope of Work 
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 Understanding of Project Requirements 

Venegroup Services, Inc. understands that the City of Hollywood operates a complex 
underground utility network supporting residential communities, commercial 
corridors, tourism infrastructure, healthcare facilities, and other critical public assets. 
These systems—including water, sewer, stormwater, reclaimed water, and related 
public utility infrastructure—require accurate identification to support routine 
maintenance, capital improvement projects, and emergency repairs while maintaining 
uninterrupted public service. 

We recognize the City’s regulatory obligations under Florida Statute Chapter 556 and 
the importance of consistent compliance, accurate documentation, and coordinated 
field execution to protect underground infrastructure and public safety. 

 

Utility Locating Methodology 

Venegroup Services, Inc. employs a structured, repeatable locating methodology 
based on industry best practices and municipal standards. Each locate request is 
reviewed prior to field deployment to evaluate excavation limits, site conditions, 
utility records, and any known system complexities. 

Our standard field procedures include: 

 Verification of Sunshine 811 ticket information and excavation boundaries 
 Review of available utility records, as-built drawings, and GIS data 
 Selection of appropriate locating technologies based on field conditions 
 Accurate marking of City-owned utilities in accordance with industry 

standards 
 Clear identification of utility type, direction, offsets, and depth indicators when 

available 

When excavation limits are unclear or site conditions are complex, meet requests are 
conducted with City staff, inspectors, or contractors to ensure mutual understanding 
and accurate utility marking. 

 

Use of Technology 

Venegroup Services, Inc. utilizes a technology-driven approach to enhance accuracy, 
reduce risk, and improve documentation quality. Locating technologies are applied 
selectively based on site conditions to achieve the most reliable results. 

Our technology resources include: 
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 Electromagnetic locating equipment for conductive utilities 
 Ground Penetrating Radar (GPR) for non-conductive utilities, congested 

corridors, and areas with limited or incomplete records 
 GPS mapping tools to enhance spatial accuracy and support documentation 
 Mobile data collection devices for real-time ticket updates and field 

documentation 

This multi-technology approach allows for cross-verification of utility locations and 
improves confidence in congested or high-risk areas. 

 

Quality Assurance and Accuracy Verification 

Quality assurance is integrated into every stage of the locating process. Venegroup 
Services, Inc. implements verification procedures to confirm the accuracy and 
completeness of locate markings prior to ticket closure. 

Quality control measures include: 

 Verification of locate markings against utility records and field observations 
 Use of secondary locating methods when site conditions warrant additional 

confirmation 
 Review of digital documentation and photographs for completeness and 

accuracy 
 Prompt corrective action when discrepancies are identified 

This disciplined quality assurance process reduces errors, minimizes utility damages, 
and supports consistent, high-quality service delivery. 

 

Coordination and Communication 

Effective coordination and communication are critical to successful utility locating 
operations. Venegroup Services, Inc. maintains clear, consistent communication with: 

 City of Hollywood Public Utilities staff 
 Public works inspectors and engineers 
 Contractors and excavators 
 Sunshine 811 / Call Before You Dig 

All locate requests are managed through UtiliSphere, enabling real-time tracking, 
status updates, and communication throughout the ticket lifecycle. Our team responds 
promptly to clarification requests, field coordination needs, and site-specific inquiries 
to support efficient and safe excavation activities. 
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Response Time and Availability 

Venegroup Services, Inc. maintains sufficient staffing and equipment resources to 
meet or exceed the City’s required response times. Our team of four (4) fully 
equipped, NULCA-certified utility locators provides consistent coverage throughout 
the City and supports concurrent service demands. 

Our response capabilities include: 

 Completion of standard locate requests within required timeframes 
 Emergency locate response within two (2) hours 
 Availability during evenings, weekends, and holidays as required 

This operational capacity ensures reliable service during routine operations, peak 
demand periods, emergency repairs, and storm-related response efforts. 
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5. Product/Service Costs 

 

  



 

23 
 

 Venegroup Services, Inc. has developed its pricing structure to provide the City 
of Hollywood with competitive, transparent, and predictable costs while ensuring the 
highest standards of accuracy, safety, and service reliability. 

 Our pricing reflects the use of NULCA-certified personnel, advanced locating 
technologies such as Ground Penetrating Radar (GPR) and GPS mapping, and a fully 
equipped workforce capable of responding to both routine and emergency locate 
requests. This approach minimizes the risk of utility damages, project delays, and 
associated repair costs for the City. 

 The proposed pricing includes all labor, equipment, vehicles, technology, 
documentation, and administrative support necessary to perform the required 
services in full compliance with Florida Statute Chapter 556 and the City’s operational 
requirements. No additional costs are required for standard documentation, ticket 
management, or reporting. 

 By maintaining a dedicated team of four (4) certified utility locators and 
utilizing integrated management systems such as UtiliSphere, Venegroup Services, Inc. 
is able to deliver reliable service levels, rapid response times, and accurate results 
while maintaining competitive pricing for the City. 

 Venegroup Services, Inc is committed to providing the City of Hollywood with 
best overall value, balancing cost efficiency with performance, accountability, and 
long-term infrastructure protection 

 See attached Pricing Proposal. 
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 Venegroup Services, Inc. has consistently received positive feedback from 
municipal and public-sector clients regarding the accuracy, responsiveness, 
communication, and reliability of our underground utility locating services. Our 
references include municipal governments, county agencies, and utility-related 
entities with operational requirements comparable to those of the City of Hollywood. 

These agencies rely on Venegroup Services, Inc. to perform accurate utility locates 
within active urban environments, meet strict response time requirements, and 
coordinate effectively with multiple stakeholders including public works staff, 
contractors, engineers, and Sunshine 811. Our past performance reflects a strong 
record of accurate utility identification and consistently low utility damage incidence. 

Through the use of NULCA-certified personnel, advanced locating technologies, and 
structured quality control procedures, Venegroup Services, Inc. has supported safe 
excavation practices and minimized disruptions to public infrastructure. Client 
feedback frequently cites confidence in our locate markings, including in congested 
utility corridors and areas with limited, incomplete, or outdated records. 

References consistently note Venegroup Services, Inc.’s responsiveness, 
professionalism, and clear communication. Our ability to meet routine and emergency 
response timeframes, provide timely status updates, and resolve field conditions 
efficiently has resulted in long-term working relationships with many public-sector 
clients. Several referenced agencies have renewed contracts or maintained ongoing 
service agreements with Venegroup Services, Inc., demonstrating a high level of 
satisfaction and trust. 

Venegroup Services, Inc. provides comprehensive documentation and reporting for all 
utility locating activities. Standard deliverables commonly include: 

 Digital locate tickets with complete lifecycle tracking 
 Timestamped photographic documentation linked to each locate request 
 GPS-based mapping data when required 
 Monthly activity reports summarizing completed locate activity 

These records support transparency, audit readiness, and effective oversight by client 
agencies. 

Our firm has demonstrated a consistent history of meeting contractual deadlines, 
maintaining required safety standards, and honoring service-level agreements. All 
work is performed in full compliance with Florida Statute Chapter 556, client-specific 
requirements, and applicable safety regulations. This commitment to compliance, 
accountability, and performance has established Venegroup Services, Inc. as a trusted 
underground utility locating partner for public agencies throughout the State of 
Florida. 
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7. Required Forms 
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