RES(.)LUTION.NO. %/ﬂjé 477

- ARESOLUTION OF THE CITY COMMISSION OF THE CITY
OF HOLLYWOOD, FLORIDA, AUTHORIZING THE
EXECUTION OF A.LETTER AGREEMENT BETWEEN THE

~ CITY OF HOLLYWOOD, FLORIDA EAST COAST RAILWAY,

- LLC, AND BRIGHTLINE TRAINS FLORIDA LLC,
'MODIFYING EXISTING CROSSING AGREEMENTS FOR
THE GARFIELD STREET, JOHNSON STREET, AND
"WASHINGTON STREET CROSSINGS PARTICIPATING IN
THE BROWARD COUNTY SEALED CORRIDOR PROJECT

. FUNDED THROUGH THE FEDERAL " RAILROAD

- CROSSING ELIMINATION PROGRAM GRANT -
ADMINISTERED BY. THE BROWARD METROPOLITAN_ o
PLANNING ORGANIZATION

A WHEREAS,; the City prev1ously entered into Crossing Agreements with the Florida

 East Coast Rallway, LLC (“FECR")for the construction, maintenance, and operation of at-.

. grade railroad crossings within the City, including the crossings located at Garfield Street

. (DOT #272582G, dated March 22, 1927), Johnson Street (DOT #272584V, dated
November 9, 1977) and Washlngton Street (DOT #272589E dated June 7, 1972) and

_ WHEREAS FECR owns and. malntalns the Flonda East -Coast Rallway Comdor-
(“Corridor”), which -is shared with Brlghtllne Trams Florida LLC (“Brlghtllne”) for lntermty _
' passenger rail servnce and

WHEREAS the Broward Metropolltan Plannlng Orgamzatlon (“BMPO") has been

awarded a federal Railroad Crossing Elimination Program (“RCEP”) Grant to improve’
safety along the Corridor-by installing enhancements at twenty-one (21) grade crossings
within Broward County as part of the Broward County Sealed Corridor PrOJect ( PrOJect”) o

" and

WHEREAS, the City Commnssmn prev10us|y adopted Resolutlon No. R-2024 395

- authorizing the Cltys participation in the RCEP Grant Program and Resolution No. R-

- 2025-218 approving the Cltys Supplemental Agreement with Bnghtlme and FECR for
"safety lmprovements at the Garfield Street Crossing; and ' '

_ WHEREAS Bnghtllne has been’ deS|gnated by the BMPO as the constructlon lead
for the Pro;ect and will implement the improvements at the part|C|pat|ng mun|0|pal|t|es
crossmgs usmg federal and Iocal matchlng funds; and :

WHEREAS with the RCEP Project - lmprovements th'e' existing ‘Cdrossing’
_Agreements responSIbllltles reqU|re clanfcatlon and L



WHEREAS FECR and Brlght have proposed a Letter Agreement attached as
Exhibit “1,” between FECR, Brightline, and. the City of HoIIywood to. ensure continuity. of :
responsrbllltles of the Crossmg Agreements and ’

WHEREAS under the proposed Letter Agreement Bnghtlrne will construct the

- improvements and be reimbursed pursuant to its Subrecipient Agreement with the BMPO,

while the City will contribute its proportional local share under a separate Relmbursement
Agreement and :

N WHEREAS the Letter Agreement modrf ies the Cltys maintenance responsrbrllty
for the Garfield ‘Street crossing from fifty percent (50%) to one hundred percent (100%) -

" with no changes to maintenance responsibility are proposed for Washlngton Street and

- Johnson Street crossings as current malntenance responsrblllty is: aIready at one hundred
percent: (100%) and S _

WHEREAS the Letter Agreement further provrdes that the exrstlng FECR -
Crossing Agreements shall remain in full force and effect and that, upon completlon ofthe
_improvements, the City shall remain responsrble for all ongoing marntenance costs '
: mcludlng track and srgnal marntenance for the rmproved crossrngs and-

WHEREAS funding for S|gnal malntenance and crossing surface marntenance of

- all active FECR crossings within the- City limits are budgeted annually in accordance with -~ - o

~ the terms and cost prov18|ons establlshed in the exrstlng Crossrng Agreements

| " NOW THEREFORE BE IT RESOLVED BY THE CITY COMMISSION OF THE

CITY. OF HOLLYWOOD FLORIDA

_ Sectron 1:  That the foregorng “WHEREAS”'cIauses are ratlf ed and cont" rmed -
‘as belng true and correct and are mcorporated in thls Resolutlon .

: Sectlon 2: That it approves and authorlzes the executron by the appropnate
, C|ty offrcrals of the attached Letter Agreement between the City of Hollywood, Florida
East Coast Railway, LLC, and Brightline Trains FIorrda LLC, attached as Exhibit “1,” -
together with such non-material changes as may be subsequently agreed to by the Clty
‘) Manager and approved as to form and legal suffi C|ency by the City Attorney ‘

Sectron 3: - Thatthis Resolutron shall be in fuII force and effect lmmedlately upon o
- its passage and adoptlon :



A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF HOLLYWOOD
FLORIDA, AUTHORIZING THE EXECUTION OF A LETTER AGREEMENT BETWEEN

- THE 'CITY - OF . HOLLYWOOD, FLORIDA EAST COAST RAILWAY, LLC, AND
BRIGHTLINE  TRAINS FLORIDA® LLC, MODIFYING EXISTING CROSSING
AGREEMENTS FOR THE : GARFIELD "STREET, JOHNSON. STREET, AND.
WASHINGTON STREET CROSSINGS PARTICIPATING IN THE BROWARD COUNTY
SEALED CORRIDOR PROJECT FUNDED  THROUGH THE FEDERAL RAILROAD ‘

- CROSSING ELIMINATION PROGRAM GRANT ADMINISTERED BY THE BROWARD .

' METROPOLITAN PLANNING ORGANIZATION -

-APPROVED AS TO FORM
AND LEGAL SUFFICIENCY:

| /jamwwv@/{A?Q@_\AQ@\

“DAMARIS HENLON
' CITY ATTORNEY




EXHIBIT "1"

brlghtl/ne

September 5,> 2025

: George R. Keller,'Jr.
~ City Manager
. City of Hollywood

2600 Hollywood Blvd.
Hollywood, FL. 33020

- Re: Agreement betWeen Florida East Coast Railway, L.L.C. ("FECR"), Cify of HOllyWo'od _

(the "Licensee”) and Brightline Trains Florida LLC (" Brightline") with regard to the
documents listed on Exhibit A hereto (as amended and assigned to date, the "Crossmg

‘Agreements”) relatmg to the crossmgs referenced therem (the "Crossmgs”)

‘ Dear Mr. K_eller: -

This letter shall serve to memorialize the agreemeht reached betWeeh‘ Licensee, FECR, and -
Brightline relating to those certain Crossing Agreements set forth in Exhibit A attached hereto that
govern the Crossings (as such Crossings are more particularly defined in the Crossing Agreements)

“and terms relating to the construction, maintenance, and safety of such Crdssings Specifically,
- and without modification to any' other term, obligation or condition. set forth in the Crossing

Agreements, Licensee, FECR, and Brightline hereby agree to the followmg terms and conditions,
in exchange for good and valuable consrderatron ‘the recerpt and sufﬁcrency of Wthh are hereby

'acknowledged by the parties:

. The Broward Metropolitan Planning Organization (“BMPO”) is the recipient of a federal
grant pursuant to the Railroad Crossing Elimination Program (“RCEP Grant™) which will
help fund the Broward County Sealed Corridor Project (the “Project”), which aims to
1mpr0ve safety in' Broward County, Florida, by installing’ ‘enhancements at- 21- grade -
crossings along the Florida East Coast Rail Corridor (“Corridor”), which is owned by
FECR and is currently shared by FECR, which operates frelght rail, and Brlghtlme ‘which

provides intercity passenger rail service.

e The initial development and construction of the PIOJ ect W111 be funded by the RCEP Grant
and funds provided by Broward County (the “County’”) and the participating mumcrpahtres
(each a “City”, and collectively, the “Cities”, and together with the County, each a
“Participant” and collectively, the “Pamcrpants”) (the “Project Costs”).

* - Licensee is a Participant of the Project and wishes to include the Crossings in the PI‘O_]eCt

e Brightline shall construct the Project and shall be reimbursed for the Project Costs pursuant
to the Subrecipient Agreement between Brightline and BMPO for the RCEP Grant for the
Project (the “Subrecipient Agreement ) and .the various Grant Participation .and
Reimbursement Agreements for the Implementation of the RCEP Grant for the Project
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M . o o brlqht//ne

o letter may be executed in counterparts -each of which will be deemed to be an. orrglnal copy of this |

o st

along the Corridor within Broward County, Florida, v‘v‘ith each of the Participants (each a_
“Reimbursement Agreement”; and collectively, the “Reimbursement- Agreements”).

e FECR is neither a party to the Subrecipient Agreement nor a party to the Reimbursement
Agreements and nothing in this letter shall incorporate FECR berng a party to the
Subrecipient Agreement or the- Reimbursement Agreements. :

e Neither the Subrecipient Agreement nor the Reimbursement Agreements are attached or-
part of this letter. :

" FECR is not responsible for constructmg the Projéct or for the PI‘O_]eCt Costs or any .

malntenance costs going, forward for the hsted crossrngs below.

In 'co'nsrderatron of the foregomg, Llcensee conﬁrms the follmeg: ‘

N 3 ‘., The Crossrngs as 1mproved for the Project, shall contmue to be’ governed by the Crossmg' :

Agreements between Licensee and FECR. Except for its share of the Project Costs pursuant
~ to the Reimbursement Agréement between Brlghtlme and the Licensee, the Licensee shall
" not be responsrble for the Project Costs but shall be liable for any and all other costs due
- under the Crossing Agreements with respect to the Crossrngs as improved by the Project.
~ For avoidance of doubt, the Licensee will be respon51b1e for 100% of all maintenance (track
and signal) performed by FEC in the future at the listed crossings below. v
e Brlghthne is an intended third-party beneﬁ01ary of the Crossrng Agreements w1th the rrght
~ ‘to enforee the terms and conditions thereof. .
. 'Except as expressly provrded herein with regard to.the planned PI‘O_]eCt 1mprovements to
- the Crossings, the Project Costs and Brightline's beneficiary status, all -of the terms,
" -condrtrons covenants, ~agreements, and understandings contained in ‘the Crossmg'

h Agreements shall remain unchanged and in full force and effect, and the same are hereby

expressly ratified and confirmed by the Licensee. This includes, wrthout hmrtatron the
“ Licensee's continuing: obhgatlons related - to construction, .maintenance, safety, future'

changes and upgrades to the Crossings and the’ relmbursement of costs all of which would
* continue to be govemed by the Crossing Agreements » A

If these terms are acceptable please srgn thls letter in the space: prov1ded at the. end of th1s signature
page and return that signed document to Brightline. To. facilitate this process, it is agreed that this

letter and all .of which, when taken together will be deemed to constitute one and the same
agreement It is also agreed that signed counterparts may be transmitted electronically (as an-
Adobe PDF file) or by facsimile, and that dehvery in that way shall have the same force and effect -

as the delivery of original signatures. Also this letter will be construed in accordance with the laws

of the State of Florida, without regard to conflict of laws prrncrples Please understand, however,

 that the terms of this letter and any offer presented herein will expire and shall be null and void on

- the date that is- 120 days of the date hereof 1f it has not been executed and returned to Brlghthne o ‘

by then

350 NW ]s’r Avenue Suite: 200 MlOml FL 33128
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o _ S brlqht//ne

Sincerely,

Brightline Trains _Flori_dva LLC

. By:‘

 Print Name:

Pfint Title: -

Florida East Coast Railway L.L.C..

.By:" '

Print Name:’

s “Print Title: s

| AGREED ACKNOWLEDGED AND CONFIRMED

' Clty of Hollvwood

- By:

- Print Name:

Print Tifle:

350 NW 1sf Avenue Sune 200 M|0m| FL 33128
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IN WITNESS WHEREOF the partles hereto have executed this Agreement on’
. the day and year prowded below. _

- - .AGENCY .
" CITY OF HOLLYWOOD -

~“CITY OF HOLLYWOOD, a municipal
corporation of the State of Florida o

CATTEST: . By

. PATRICIA A_ CERNY, MMC ~ PrintName:
CITYCLERK o
v o Prlnt T|tle
“ ‘AI?P.ROVED As'Tof FORM: . _Date

h DAMARIS HENLON CITY

: ATTORNEY
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_brightline |
 ExhibitA
Crossing Agreements Listing
Location/City | Mile Post | Street Name | DOT# | Agreement License
S I ’ ' - Holder | Agreement
T o S E s " Date
Hollywood 348+0364 Garfield St 272582G CITY OF - 3/22/1927
‘ L ' L : "HOLLYWOOD | .
“Hollywood | 348+1410 | JohmsonSt | 272584V | CITYOF | 11/9/1977
- : o .- |HOLLYWOOD |
Hollywood | 349+1518 | Washington | 272589E" CITY OF 6/7/1972
o St - |HOLLYWOOD | - -




