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INTRODUCTIONS

Mike Kenny, EIT
Co-Project Manager

Ron Schults, PE
Project Executive

Edgewater CEO/Partner

Ben Gladstone
Landscape Planner/Designer

Greg Weykamp, ASLA, LEED AP
Community Outreach

Edgewater President/Partner

Mike Meyers, PLA
Co-Project Manager

Director of Planning & Design

Jack Cox, PE, D. CE, D.PE, D.NA
Director of Engineering

Ellen Skeele
Market Analyst

Jessica Rakich, EIT, MEng
Environmental/Coastal Engineer

CITY OF HOLLYWOOD MARINA MASTER PLAN
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WHO WE ARE

•	 Specialty Marina Design Firm 

•	 Civil/Marina/Environmental/Coastal Engineering/Hydrographic Surveying

•	 Geotechnical/Structural/Computer & Physical Modeling/Ocean Engineering

•	 Planning/Landscape Architecture and 
	 Community Outreach

•	 Market Analysis/Financial/Economic Specialists

•	 All Services Provided with In-House Staff of  
	 Marina Specialists

CITY OF HOLLYWOOD MARINA MASTER PLAN
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LAS OLAS MARINA - CITY OF FORT LAUDERDALE

WHO WE ARE CITY OF HOLLYWOOD MARINA MASTER PLAN

Existing Conditions
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WHO WE ARE CITY OF HOLLYWOOD MARINA MASTER PLAN

LAS OLAS MARINA - CITY OF FORT LAUDERDALE
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SWEETBAY MARINA VILLAGE - PANAMA CITY FLORIDA

WHO WE ARE CITY OF HOLLYWOOD MARINA MASTER PLAN
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MORGAN’S POINT - CAROLINE BAY BERMUDA

EDGEWATER RESOURCES, LLC

CITY OF HOLLYWOOD MARINA MASTER PLANWHO WE ARE
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CITY OF HOLLYWOOD MARINA MASTER PLANWHO WE ARE

ANGUILLA
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CITY OF HOLLYWOOD MARINA MASTER PLAN

BASS PRO SHOP/CABELAS MARINA AND RESTAURANT - ISLAMORADA FLORIDA

WHO WE ARE
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CITY OF HOLLYWOOD MARINA MASTER PLANWHO WE ARE

MELBOURNE RIVERWALK MARINA - MELBOURNE FLORIDA
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HARBOUR POINTE PARK CONCEPT PROPOSAL | JULY 2020
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CONCEPT E
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INTERCOASTAL WATERWAY

DRY STACK STORAGE (400-600 SLIPS)
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PROMENADE

PARKING

BOATER SERVICES/KAYAK & SUP RENTALS/FOCAL POINT

MARINA

BOAT LAUNCH

BARGE ACCESS

LARGE YACHT MARINA

COMMERCIAL CHARTERS/FISHING MARINA

ENTRY PLAZA

TAYLOR CREEK CHANNEL

ENTRY ARCHWAY

OVERFLOW PARKING/GREENSPACE

LAND USE CALCULATIONS

COMMERICAL: 1.01 Acres

MARINE: 2.12 Acres

PARKING: 4.46 Acres

GREENSPACE: 4.83 Acres

UTILITY:  .06 Acres

OPEN SPACE/ROADS: 6.33 Acres

STORMWATER: 2.01 Acres

MARINA SUBMERGED LAND: 14 Acres

TOTAL: 34.82 Acres

MARINAS SLIP MIX:

COMMERICAL

 40’ SLIPS:20

 50’ SLIPS: 38

PUBLIC MARINA 

 40’ SLIPS: 64

 50’ SLIPS: 34

LARGE YACHT

 BROADSIDE 

 MOORAGE: 2,260 LF

CITY OF HOLLYWOOD MARINA MASTER PLAN

CONCEPT ONE
Concept One contemplates Port transformation into one of the largest centers for motor and sailing yacht Maintenance, 
Repair, and Overhaul (MRO) and marine industrial services along the Eastern Seaboard.  Ship lift facilities with related 
open air and high bay (covered) service areas are centrally positioned with specialized buildings for sailing yacht mast 

maintenance and other functions arrayed around the perimeter.  New in-water berths supporting wet slip MRO activities and 
vessel berthing are provided.  

Marine industrial warehouses with commercial storefronts line North 2nd Street and parcels surrounding the central yacht MRO.  
These large and small unit clusters host electronics businesses, hydraulics companies, engine repair, shaft and propeller works, sail 

makers, technology, research, storage, and a variety of other marine related businesses.  A new marine industries education center is 
introduced adjacent to the existing silos.  

Harbour Pointe Park is renewed to host park and recreational boating features.  An anchor tenant of this zone is the expanded Reef 
Restoration and Marine Ecology Education Center.  This facility will include extension programs from Indian River State College and 

other institutions of higher learning.  Park facilities and needed storm water recharge zones are configured to form greenways reaching 
back into the Lincoln Park Community, Fisherman’s Wharf, and the Downtown.                    

www.planportFP.com
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KEY FEATURES
Project Study Area (+/- 255 AC)

Mixed-Use Commercial 

Marine Industrial Park / Light Industrial Uses

Yacht Repair and Refit, Shipyard,  
Boat Works, and Marina Uses

Environmental / Cultural Resource Uses

Park, Greenway, and Storm Water Recharge 

Existing Buildings and Development

Fort Pierce Inlet Navigation Channel 

Intracoastal Waterway

Safe Harbor Harbortown

Taylor Creek Marina 

Cracker Boy Boat Works

Improved Harbour Pointe Community Park

Reef Restoration and Environmental Education Center

High and Dry Boat Storage

Commercial and Public Fishing Docks

Restaurant, Sundries and Commercial Marina Village

Urban Greenway (inc. Low Impact Development,  
Storm Water Recharge)

Marine Industrial Park with Commercial Storefronts

Fort Pierce Yacht Repair and Refit, Shipyard,  
and Boat Works

Mast Works Facility

Ship Lift and Boat Works Yard

Marine Industries Training Center and Crew Facilities  

Derecktor Shipyard

Beyel Brothers Inc - Fort Pierce Marine Terminal

Fisherman’s Wharf 
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HARBOUR POINTE MARINA + PARK
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CITY OF HOLLYWOOD MARINA MASTER PLANWHO WE ARE

BILLFISH BAY MARINA
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WHO WE ARE

MARINA SANTA CRUZ - LA PAZ MEXICO
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CITY OF HOLLYWOOD QUESTIONS

DATA SET AND FISCAL IMPACT STUDY

•	 Market Analysis
•	 Marina Master Plan
•	 Marina Economics
•	 Funding Sources/Grants
•	 Fiscal/Community Impacts

1.	 Explain your data set and methodologies for computing the fiscal impact study.



16EDGEWATER RESOURCES, LLCEDGEWATER RESOURCES, LLC

CITY OF HOLLYWOOD QUESTIONS

1.	 Explain your data set and methodologies for computing the fiscal impact study.

Marina Slips Slip Size Daily Rates
 Monthly 
Rates Annual Rates Restaurant/Commercial Water Power Pump-out

Dry 
Storage

24-hour 
Security Fuel

Cable 
TV

Restroom/
Shower Laundry

Ship 
Store

Captain's 
Lounge

Boat 
Rental

Service/Repair/
Maint

55

up to 90'

1.16/ft/day 6/1-
9/30 
1.75/ft/day 
10/1-5/31

.70/ft/day 6/1-
9/30 
.90/ft/day 
10/1-5/31

.90/ft/day 
(live aboard) 

n y y y n y y n y y n Y n y

190 up to 120' $3.00/ft/day $1,922 (50') $1,394 (50') y y n y y n n n y n n y n n

165 up to 200' $2.25/ft/day 
(40'-55') 
$2.50/ft/day 
(55'-72')

$2.25/ft/day 
(under 50') 
$2.65/ft/day 
(51"plus)

na

y y y y y y y n y y y y y y

92 up to 80' $1.50/ft $1,025-$1075 $925 y y n y y n n y y n y n n y

250 up to 350'

$3.00/ft/day 
(up to 59') 
$3.75/ft/day 
(60'+)

$3.50/ft/day 
(up to 59') 
$4.75/ft/day 
(60'+)

$2.00-$2.75 
/ft/day

y

y n y y n y n n n n y y n

120 up to 400'
$1.30-$4.25 $1.15-$1.55 

(40' min)
na

y
y n y y n n n y n y y y y

40 up to 130'

$2.25-
$3.50/ft/day

na na

y
y n y y n n n y n y y y y

 Marina Market Analysis

Pier 66 Marina Ft. Lauderdale

Harbour Towne Marina Dania Beach

Hall of Fame Marina Ft. Lauderdale

Dania Beach Marina

Bahia Mar Marina Ft. Lauderdale

Seasonal

City of Hollywood

Loggerhead Marina Hollywood

EXAMPLE

•	 Market Analysis
•	 Marina Master Plan
•	 Marina Economics
•	 Funding Sources/Grants
•	 Fiscal/Community Impacts

DATA SET AND FISCAL IMPACT STUDY
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CITY OF HOLLYWOOD QUESTIONS

CASE STUDY

FORT PIERCE MARINA ECONOMICS

Marina Dockage:

Monthly Revenue of  2,240LF @ $3.00/LF/day 	 $ 60,480
@ 30 days @ 30% occupancy

40-50’ Slip Revenues (including commercial slips) :

6,960LF Dockage @ $15.00/LF/month 		  $ 88,740
@ 85% occupancy

Total Monthly Gross Revenue 			   $ 149,220

Annualized Revenue 					     $1,790,640

Less 30% Operations, Management Fees,
Insurance, Labor, Utilities, Etc. 			   $ (537,192)

Potential Net Annual Operating Income 		  $1,253,448

$1,253,448 as an annualized payment
can support a 4%/25 year revenue bond of  		  $19,581,465

Less Construction Cost for Wet Slip Marina 		 $(13,410,000)

Leaves potential Capital Budget for
Non-Revenue Infrastructure 				    $ 6,174,465

HARBOUR POINTE PARK CONCEPT PROPOSAL | JULY 2020
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CONCEPT E
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COMMERCIAL CHARTERS/FISHING MARINA
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LAND USE CALCULATIONS

COMMERICAL: 1.01 Acres

MARINE: 2.12 Acres

PARKING: 4.46 Acres

GREENSPACE: 4.83 Acres

UTILITY:  .06 Acres

OPEN SPACE/ROADS: 6.33 Acres

STORMWATER: 2.01 Acres

MARINA SUBMERGED LAND: 14 Acres

TOTAL: 34.82 Acres

MARINAS SLIP MIX:

COMMERICAL

 40’ SLIPS:20

 50’ SLIPS: 38

PUBLIC MARINA 

 40’ SLIPS: 64

 50’ SLIPS: 34

LARGE YACHT

 BROADSIDE 

 MOORAGE: 2,260 LF

•	 Market Analysis
•	 Marina Master Plan
•	 Marina Economics
•	 Funding Sources/Grants
•	 Fiscal/Community Impacts

DATA SET AND FISCAL IMPACT STUDY

1.	 Explain your data set and methodologies for computing the fiscal impact study.
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DATA SET AND FISCAL IMPACT STUDY

EDGEWATER RESOURCES, LLC

CITY OF HOLLYWOOD QUESTIONS

Marina Santa Cruz Cash Flow - Summary
All Values Shown are in USD 000's

•	 Market Analysis
•	 Marina Master Plan
•	 Marina Economics
•	 Funding Sources/Grants
•	 Fiscal/Community Impacts

La Paz Mexico Cash Flow Analysis

1.	 Explain your data set and methodologies for computing the fiscal impact study.
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CITY OF HOLLYWOOD QUESTIONS

EDGEWATER RESOURCES - BIG GRANT APPLICATIONS

Melbourne Riverwalk Marina

•	 Market Analysis
•	 Marina Master Plan
•	 Marina Economics
•	 Funding Sources/Grants
•	 Fiscal/Community Impacts

DATA SET AND FISCAL IMPACT STUDY

Billfish Bay Marina

1.	 Explain your data set and methodologies for computing the fiscal impact study.
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•	 Market Analysis
•	 Marina Master Plan
•	 Marina Economics
•	 Funding Sources/Grants
•	 Fiscal/Community Impacts

DATA SET AND FISCAL IMPACT STUDY

CITY OF HOLLYWOOD QUESTIONS

1.	 Explain your data set and methodologies for computing the fiscal impact study.
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CITY OF HOLLYWOOD QUESTIONS

COMMUNITY OUTREACH / PASSIONATE PEOPLE

Stakeholder input:

•	 City Goals and Objectives
•	 Existing Boaters/Survey
•	 General Public/Neighborhood Needs
•	 Special Interest Groups

	ǣ Kayak/SUP
	ǣ Boat Launch Users

Design Charrette:
•	 Consensus-Building Ideas
•	 Road/Parking/Boat Launch/Traffic Patterns
•	 Phasing Master Plan/Phasing Program
•	 Construction to Minimize Revenue Loss/Boater 		

		  Disruption

2.	 Share your process for diverse views during the community outreach process and how you handle passionate people.
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CITY OF HOLLYWOOD QUESTIONS

BROOKLYN BRIDGE PARK MARINA

DECATUR PARK MARINA MASTER PLAN

WEST BASIN

2.	 Share your process for diverse views during the community outreach process and how you handle passionate people.
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 CITY OF HOLLYWOOD QUESTIONS

3.	 Please elaborate on other ideas to maximize facility potential.

MAXIMIZING FACILITY POTENTIAL

Marina Improvements:

 	 •	 Increased Basin Size/Wet Slips
	 •	 Larger/Wider Slips
	 •	 Transient Slips
	 •	 Upgraded Power
	 •	 Dredging for More Depth
	 •	 Expand Mooring Field
	 •	 Consider East Shoreline Improvements/Boat Lifts? 

•	 Showers
	 •	 Lockers

Potential Marina Amenities:

	 •	 Club Lifestyle
	 •	 Restaurant (creates revenue)
	 •	 Boater Concierge
	 •	 Retail/Ship Store
	 •	 Swimming Pool
	 •	 Tennis/Pickelball Courts
	 •	 Health Club
	 •	 Kayak/SUP Launch
	 •	 Youth Sailing School
	 •	 Other
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4.	 What is your plan of action for staying on schedule in the event of any Covid-19 related disruptions?

SCHEDULE/COVID-19 DISRUPTIONS

Edgewater Resources/Covid-19 Scheduling Experience:

•	 Port St. Lucie/Ft. Pierce

•	 Pompano School Plan

•	 Pentwater Marina/Yacht Club 

•	 St. Joseph Marina and Parks Master Plan

•	 South Haven Kids Corner Park/ South Beach Master Plan

Outreach Procedures during Covid-19 Pandemic

•	 Smaller in-person meeting (if  possible)

•	 Website
	ǣ Live Online Viewing Platform

	ǣ Recorded Meetings
	ǣ Multiple Meeting Times per Presentation

	ǣ Online Chatrooms
	ǣ Online Surveys

•	 Live Results	
	ǣ Better Feedback
	ǣ More Accurate Participation
	ǣ Others Can See Responses

CITY OF HOLLYWOOD QUESTIONS
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4.	 What is your plan of action for staying on schedule in the event of any Covid-19 related disruptions?

SCHEDULE/COVID-19 DISRUPTIONS

Project Schedule Concerns:

	 •	 Public Meetings/Notices

	 •	 Community Input Requiring Additional Meetings

	 •	 Environmental Studies/Seagrass Surveys

	 •	 Technical Coastal Studies (waves/currents/flushing)

	 •	 Boat Wakes/Speed Zone Considerations

	 •	 Zoning/Land Use Changes

CITY OF HOLLYWOOD QUESTIONS



EDGEWATER RESOURCES, LLC 26

QUESTIONS?
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BROOKLYN
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DECATUR
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31ST STREET PARK, CHICAGO
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