GULFSTREAM SAILING CLUB
SAILOR’S POINT — HOLLYWOOD FL

Mr. David Vazquez

Assistant Director, Parks, Recreation and Cultural Arts
City of Hollywood

2600 Hollywood Blvd.

Hollywood, FL 33020

Re: Extension of Management Agreement

Dear Mr. Vazquez:

I am writing to express, on behalf of Gulfstream Sailing Club (GSC) our sincere desire to
extend the existing Management Agreement that has allowed Gulfstream to operate the City
of Hollywood's facility at Sailors Point for either two years, or a one year extension with a
one year renewal. This relatively short term is to allow us time to develop a more in depth
proposal for a longer term agreement.

As you know, this Agreement has resulted in the City meeting its goal of teaching the City’s
children to sail, regardless of ability to pay, and Gulfstream fulfilling its purpose, to get more
sailors on the waters of South Florida. It is worth noting that Sailors Point is the most
affordable place to take sailing classes and sail in South Florida, made possible by a group
of volunteer members of Gulfstream Sailing Club.

Here is a list of some of the ongoing programs and activities at Sailors Point:
e A consistent average of 150 registrations for our kids Summer Camp Program.

¢ A partnership with Lauderdale Sailing Foundation (LSF) that finances about 20 full
scholarships. Kids are selected through an essay competition in which kids write a short
essay describing why they would like to participate in our sailing summer camps.
Fortunately, between GSC and LSF, we have been able to award scholarships to all essay
competition participants.

» Five weekend youth learn to sail sessions per year, each session is five Sunday classes
with about 50 registrations per year.

¢ An average of 50 adults per year take our adult learn to sail classes.

e Four adult racing series, each series is four race days and five individual races each race
day, plus the Commodore’s Cup regatta in December for a total of 85 individual races.

e Saturday sailing usually sees five to eight sailors.

e 4th of July barbecue and fireworks watching with an average of 60 attendants.
e Chili Cook-Off once a year with an average of 55 attendants.

¢ | akes Association picnic once a year with an average of 50 attendants.

We certainly wish to continue that success for this extension period and beyond, and to
thank you and the City of Hollywood for allowing us to pursue this important endeavor.
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Very truly yours,

Phil Decker
Commodore

cc: Luis Oliveira
GSC



