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WHO

ECOSISTEMA URBANO



WWHO WE ARE



WWHAT WE DO



ECOSISTEMA URBANO IN FLORIDA

International 
competition 
Shore To Core 
–
West Palm 
Beach CRA and 
Van Alen
Institute

1st prize
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ECOSISTEMA URBANO IN FLORIDA

Banyan Hub 
520,700 sq.ft.

Mixed-use 
building as an 
urban catalyst 
in the heart 
of the 
downtown.



KEY PERSONNEL AND ROLES

BELINDA TATO, Director 
ARCHITECT AND URBAN DESIGNER, PROFESSOR AT 

HARVARD GSD

J. LUIS VALLEJO, Project manager 
URBAN PLANNER, PROFESSOR AT GSAPP COLUMBIA 

IN URBAN PLANNING

ANTONELLA MILANO, Team coordinator
ARCHITECT AND PARTICIPATION EXPERT

JORGE TOLEDO, Responsible for digital 
tools ARCHITECT AND EXPERT IN DIGITAL 

STRATEGIES

MARCO RIZZETTO, Responsible for GIS
ARCHITECT AND URBAN PLANNER

BENJI POWER, Local partner
URBAN PLANNER + REAL ESTATE DEVELOPMENT 

CONSULTANT

ANDRÉS HOLLMANN, Local partner
ARCHITECT AND LEED AP

MARÍA PAULA DÍAZ, Local partner
ARCHITECT

ARTHUR CANTERO, Local partner
ENGINEER AND CGC 

LUISA ZANCADA, Responsible of urban 
design. ARCHITECT AND URBAN DESIGNER



KEY PERSONNEL AND ROLES

OUR INTERNATIONAL 

TEAM’S EXPERTISE INCLUDE:

• URBAN PLANNING

• MAPPING AND GIS

• ENVIRONMENTAL STUDIES

• ENGINEERING

• COMMUNITY ENGAGEMENT

• COMMUNICATION

• SOCIOLOGY

• BIOCLIMATIC DESIGN

OTHER EXTERNAL COLLABORATORS 

INCLUDE:

• MIC – MOBILITY IN CHAIN 

(TRANSPORT PLANNING)

• SOFTWARE DEVELOPER



KEY PERSONNEL AND ROLES

HOLLYWOOD OFFICE REMOTE OFFICE (BOSTON/MADRID)

BELINDA TATO

J. LUIS VALLEJO

ANTONELLA MILANO

JORGE TOLEDO

MARCO RIZZETTO

LUISA ZANCADA

ANDRÉS HOLLMANN

MARÍA PAULA DÍAZ

BENJI POWER

ARTHUR CANTERO

+ 1 URBAN PLANNER



NETWORK AND COLLABORATORS

UNIVERSITIES:

• HARVARD GSD, CAMBRIDGE, MA

• GSAPP, COLUMBIA, NEW YORK

INSTITUTIONS:

• THE WORLD BANK

• INTER-AMERICAN DEVELOPMENT BANK

• 100 RESILIENT CITIES – ROCKEFELLER FOUND.



OUR CLIENTS INCLUDE:



WHAT

OUR VISION 
HOLLYWOOD
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HOLLYWOOD KEY ISSUES: CONNECTIVITY

CONVENIENT LOCATION 
ALONG INTERSTATE 95 
HIGHWAY (BETWEEN FORT 
LAUDERDALE & MIAMI)

DIRECT ACCESS TO 
AIRPORT, PORT AND 
RAILWAY (FREIGHT & 
PASSENGER)
NATIONAL & 
INTERNATIONAL 
CONNECTIONS



HOLLYWOOD KEY ISSUES: OPPORTUNITIES

STRATEGIC LOCATION 
FOR BUSINESSES

HIGH POTENTIAL FOR 
TOURISM & INDUSTRIES 
DEVELOPMENT

HIGH QUALITY OF LIFE, 
HOSPITALITY HOTSPOT

EXCELLENT HEALTHCARE 
& EDUCATION SERVICES



HOLLYWOOD KEY ISSUES: SUSTAINABILITY

AWARD-WINNING 
SUSTAINABLE ACTION 
PLAN

NATIONAL EXAMPLE IN 
PLANNING AND CLIMATE 
ACTION

OVERARCHING STRATEGY 
(ENCOMPASSING ENERGY, 
MOBILITY, WATER, 
WASTE, AND URBAN & 
MARINE ECOSYSTEMS)



HOLLYWOOD INSIGHTS - CLIMATE



HOLLYWOOD INSIGHTS - POPULATION



HOLLYWOOD INSIGHTS – DENSITY



URBAN PLANNING LAYERS 
((FROM 2008 COMPREHENSIVE PLAN)



ADDITIONAL PROPOSED LAYERS 



ADDITIONAL PROPOSED LAYERS 



ADDITIONAL PROPOSED LAYERS 



HOW CAN WE ADAPT URBAN 

INFRASTRUCTURES

TO THE NEW CHALLENGES CITIES 

WILL FACE?



CLOSING THE RESOURCES CYCLES 

TOWARD SUSTAINABILITY

UPDATING  HOUSING MODELS TO 

ADDRESS NEW NEEDS and INCREASING 

DENSITY

ADAPTING STREETS AND DYNAMICS TO 

NEW MOBILITY MODELS

MAKING HISTORICAL HERITAGE THE 

BEATING SOUL OF THE COMMUNITY

INTERACTING WITH PHYSICAL SPACE 

THROUGH TECHNOLOGY 

INFRASTRUCTURE OVERALL STRATEGIES



INFRASTRUCTURE OVERALL STRATEGIES



INFRASTRUCTURE OVERALL STRATEGIES
DDENSITY



INFRASTRUCTURE OVERALL STRATEGIES
SSTREET SECTIONS



INFRASTRUCTURE OVERALL STRATEGIES
SSTREET SECTIONS



INFRASTRUCTURE OVERALL STRATEGIES
DDENSIFICATION STRATEGIES / VOLUMETRIC STUDIES



INFRASTRUCTURE OVERALL STRATEGIES
FF.A.R. AND HYBRID BUILDINGS



INFRASTRUCTURE OVERALL STRATEGIES
RREGULATION AND SETBACKS



INFRASTRUCTURE OVERALL STRATEGIES
NNEW TYPOLOGIES. PROGRAMS AND FOOTPRINTS



HOW CAN WE INCLUDE THE 

ENVIRONMENT

AS A PLANNING TOOL?



DENSIFYING URBAN FABRIC TOWARD 

A DIFFERENT URBAN MODEL

INTRODUCING NATURE AS A KEY

URBAN FACTOR

CREATING URBAN ATMOSPHERES BETWEEN 

LAND AND WATER

FOSTERING SYNERGIES FOR MORE 

RESILIENT COMMUNITIES

DESIGNING BIOCLIMATIC CONFORT AS A 

KEY ASPECT IN PUBLIC SPACE

OVERALL STRATEGIES



ENVIRONMENTAL OVERALL STRATEGIES



ENVIRONMENTAL OVERALL STRATEGIES
CCOASTAL DESIGN SOLUTIONS



ENVIRONMENTAL OVERALL STRATEGIES
SSEA LEVEL RISE DESIGN SOLUTIONS



ENVIRONMENTAL OVERALL STRATEGIES
SSEA LEVEL RISE DESIGN SOLUTIONS



ENVIRONMENTAL OVERALL STRATEGIES
BBIOCLIMATIC CONDITIONING DESIGN SOLUTIONS
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ENVIRONMENTAL OVERALL STRATEGIES
BIOCLIMATIC CONDITIONING DESIGN SOLUTIONS



ENVIRONMENTAL OVERALL STRATEGIES
MMERGING LAND AND WATER IN THE CITY OF HOLLYWOOD



CAN SOCIAL ENGAGEMENT BECOME 

MORE MEANINGFUL, INSPIRING 

AND INTERACTIVE?



ENGAGING CITIZENS BEYOND THE 

PLANNING PHASE

STRENGTHENING COMMUNITIES TO MAKE 

THEM MORE RESILIENT

ENRICHING HUMAN CAPITAL FOSTERING 

CREATIVITY AND INNOVATION

CONCEIVING PUBLIC SPACE AS SPACE FOR 

SOCIAL ACTIVATION

EXPANDING RECREATIONAL PROGRAMS AND 

EQUIPMENTS TOWARDS SOCIAL EQUITY

SOCIAL ENGAGEMENT OVERALL STRATEGIES



SOCIAL ENGAGEMENT OVERALL STRATEGIES



SOCIAL ENGAGEMENT OVERALL STRATEGIES
SSPACES FOR SOCIAL INNOVATION



SOCIAL ENGAGEMENT OVERALL STRATEGIES
DDIGITAL INTERACTION IN PUBLIC SPACE



SOCIAL ENGAGEMENT OVERALL STRATEGIES
SSOCIAL EQUITY



HOW?

PROPOSED 
METHODOLOGY
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DESIGN AND SOCIAL 
PROCESSES ALIGNED

3.1



3.1 DESIGN AND SOCIAL PROCESSES ALIGNED

ECOSISTEMA URBANO’S
PREVIOUS EXPERIENCE

PARTICIPATORY 
PROCESSES WORLDWIDE



3.1 DESIGN AND SOCIAL PROCESSES ALIGNED

BELINDA TATO’S
ACADEMIC EXPERIENCE

HARVARD COURSE



3.1 DESIGN AND SOCIAL PROCESSES ALIGNED

ECOSISTEMA URBANO’S
PARTICIPATORY TOOLKIT

• CREATIVE MEETINGS 
WITH STAKEHOLDERS

• WORKSHOPS WITH 
CITIZENS

• DESIGN CHARRETTES



3.1 DESIGN AND SOCIAL PROCESSES ALIGNED

ECOSISTEMA URBANO’S
PARTICIPATORY TOOLKITS

• KITS FOR KIDS

• UNIVERSITY STUDENTS 
WORKSHOPS



3.1 DESIGN AND SOCIAL PROCESSES ALIGNED

ECOSISTEMA URBANO’S
PARTICIPATORY TOOLKIT

• URBAN ACTIONS

• 1:1 SCALE MOCK UPS

• COMMUNITY EVENTS



3.1 DESIGN AND SOCIAL PROCESSES ALIGNED

ECOSISTEMA URBANO’S
PARTICIPATORY TOOLKIT

• COLLECTIVE ART 
INSTALLATIONS



3.1 DESIGN AND SOCIAL PROCESSES ALIGNED

ECOSISTEMA URBANO’S
EXPERIENCE IN 
COMMUNICATION

• PROJECT BRANDING 
AND IDENTITY
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ECOSISTEMA URBANO’S
EXPERIENCE IN 
COMMUNICATION

• PROJECT BRANDING 
AND IDENTITY

• ONLINE AND OFFLINE 
COMMUNICATION



3.1 DESIGN AND SOCIAL PROCESSES ALIGNED

ECOSISTEMA URBANO’S
EXPERIENCE IN 
COMMUNICATION

• DRAFTS AND 
DOCUMENTS PUBLISHED 
ONLINE



3.1 DESIGN AND SOCIAL PROCESSES ALIGNED

ECOSISTEMA URBANO’S
EXPERIENCE IN 
COMMUNICATION

• WEB PLATFORMS AND 
DIGITAL LABS
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3.1 DESIGN AND SOCIAL PROCESSES ALIGNED

ECOSISTEMA URBANO’S
PROPOSAL FOR 
HOLLYWOOD

COMMUNICATION AND 
PARTICIPATORY 
ACTIVITIES PLANNING



SHARING DATA, 
INTERACTING WITH THE 

PROCESS

3.2





3.2 SHARING DATA, INTERACTING WITH THE PROCESS

ECOSISTEMA URBANO’S
PREVIOUS EXPERIENCE

LOCAL IN PLATFORM
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3.2 SHARING DATA, INTERACTING WITH THE PROCESS

ECOSISTEMA URBANO’S
PROPOSAL FOR 
HOLLYWOOD

INTERACTIVE DIGITAL 
PLATFORM



LONG TERM STRATEGIES,
SHORT TERM ACTIONS

3.3





3.3 LONG TERM STRATEGIES, SHORT TERM ACTIONS

ECOSISTEMA URBANO’S
PREVIOUS EXPERIENCE

ENCARNACIÓN MÁS

URBAN AND TERRITORIAL 
PLANNING AND SUSTAINABLE 
DEVELOPMENT PLAN,
ENCARNACIÓN, PARAGUAY



3.3 LONG TERM STRATEGIES, SHORT TERM ACTIONS

ECOSISTEMA URBANO’S
PREVIOUS EXPERIENCE

PLAN CHA

MASTER PLAN OG THE 
HISTORICAL CENTER OF 
ASUNCIÓN, PARAGUAY



3.3 LONG TERM STRATEGIES, SHORT TERM ACTIONS

ECOSISTEMA URBANO’S
PREVIOUS EXPERIENCE

PLAN CHA

MASTER PLAN OF THE 
HISTORICAL CENTER OF 
ASUNCIÓN, PARAGUAY



3.3 LONG TERM STRATEGIES, SHORT TERM ACTIONS

ECOSISTEMA URBANO’S
PREVIOUS EXPERIENCE

THE ACTIVE PASSAGEWAYS

REACTIVATION STRATEGY OF 
WEST PALM BEACH DOWNTOWN 
ALLEYWAYS AND PILOT 
PROJECTS
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3.3 LONG TERM STRATEGIES, SHORT TERM ACTIONS

ECOSISTEMA URBANO’S
PROPOSAL FOR 
HOLLYWOOD

SCENARIOS MODELLING



FROM MASTER PLAN TO 
MASTER PROCESS

3.4



3.4 FROM MASTER PLAN TO MASTER PROCESS

ECOSISTEMA URBANO’S
PREVIOUS EXPERIENCE

THE ASULAB

AN INNOVATIVE ENTITY TO 
IMPLEMENT THE 
INSTITUTIONAL STRATEGIES 
TOGETHER WITH THE BOTTOM-
UP CITIZEN INITIATIVES



3.4 FROM MASTER PLAN TO MASTER PROCESS

ECOSISTEMA URBANO’S
PREVIOUS EXPERIENCE

THE ASULAB

AN INNOVATIVE ENTITY TO 
IMPLEMENT THE 
INSTITUTIONAL STRATEGIES 
OF THE MASTER PLAN OF THE 
HISTORICAL CENTER OF 
ASUNCION TOGETHER WITH 
THE BOTTOM-UP CITIZEN 
INITIATIVES



3.4 FROM MASTER PLAN TO MASTER PROCESS

ECOSISTEMA URBANO’S
PROPOSAL FOR 
HOLLYWOOD

HOLLYWOOD LAB



3.4 FROM MASTER PLAN TO MASTER PROCESS

ECOSISTEMA URBANO’S
PROPOSAL FOR 
HOLLYWOOD

HOLLYWOOD LAB

shared 
vision

transparency

support

visibili
ty



WHEN?

PROJECT 
DEVELOPMENT
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OVERALL PROJECT SCHEDULE



PRELIMINARY WORK



PRELIMINARY WORK

COLLECTING URBAN DATA
USING THE FOLLOWING POSSIBLE DATA SOURCES:

USA
• Data.gov https://www.data.gov/

• USGS (United States Geological Survey) https://www.usgs.gov

• MRLC (Multi-Resolution land Characteristics Consortium) 

https://www.mrlc.gov

• Intergovernmental Panel on Climate Change https://www.ipcc.ch/

• NOAA´s (National Oceanic and atmospheric administration) 
https://coast.noaa.gov/

• United States Census Bureau https://www.census.gov/

• United States Interagency Elevation Inventory 

https://www.coast.noaa.gov/inventory/

FLORIDA
• Florida Geographic Data Library https://www.fgdl.org

• University of Florida GeoPlan Center  https://sls.geoplan.ufl

• Florida Statewide LiDAR Project https://floridadisaster.maps.arcgis.com

LOCAL
• GIS developed by the City of Hollywood. Departments of: Public Utilities, 

Economic Development, Community Development and Community Redevelopment 

Agency  https://gis.hollywoodfl.org/portal/home/index.html

gov

m) 

cc.ch/

n.ufl

maps.arcgis.com



PRELIMINARY WORK

ANALYZING URBAN DATA
USING THE FOLLOWING SOFTWARES AND TOOLS:

• QGIS / ArcGIS Software

• Place Syntax Tools

• Dron Images

• Satellite images

• Interactive Digital Platform

• Mapathons

• Onsite mapping

• Open Street Map



COMMUNICATION WITH CITY STAFF





+34 919420463


