


Thuy Turner, AICP, LEED AP BD+C
Project Manager
 Over 18 years of planning experience, including 

15 years with Broward Co. Planning & 
Development Management Division

 Expertise includes land use & concurrency 
reviews, site plan reviews, impact fee 
assessments, ePermitting plan reviews, 
environmental regulations

 Current Vice President of Conference Services, 
APA Florida, Sept 2018 to present



Allison Megrath, AICP
Lead Planner
 26 years of experience in land use planning and 

zoning in Florida, Georgia, and North Carolina
 Expertise includes Comprehensive Plan and 

Land Development Code updates; stakeholder 
engagement, regulatory compliance, grant 
writing and administration; economic 
development strategies; industrial site 
certification

 Current Vice President of Professional 
Development, APA Florida, 2018-present



Brian Teeple, AICP
Sr. Technical Advisor
 39 years of experience in urban and regional 

planning, strategic planning, emergency 
preparedness planning, facilitation and 
mediation, and economic development

 Expertise includes comprehensive planning, 
land development codes, regulatory review, 
and intergovernmental coordination 

 Serves in leadership roles in several 
professional organizations committed to the 
practice of planning and improved quality of life 
in the built environment

 Past President, APA Florida



Stewart Robertson, P.E.
Transportation/Office Principal
 18 years of experience with an emphasis on 

multimodal planning and design, 
bicycle/pedestrian planning, transit studies, 
transit corridor studies, travel demand analysis, 
corridor studies, and GIS

 Served as project manager for the Broward 
Complete Streets Guidelines and Complete 
Streets Master Plan

 Hollywood experience - Hollywood Blvd., Dixie 
Highway, and Beach Streetscape projects



Qualifications
and Experience



Municipal & CRA Experience
Altamonte Springs
Atlantic Beach
Aventura
Bay Harbor Islands
Belle Glade
Biscayne Park
Boca Raton
Boynton Beach
Briny Breezes
Coconut Creek
Coral Springs
Davie
Delray Beach
Doral
Flagler Beach
Fort Lauderdale
Fort Pierce
Hallandale Beach
Hollywood
Homestead
Islamorada
Jupiter

Key Biscayne
Lantana
Lauderdale Lakes
Lighthouse Point
Maitland
Medley
Miami
Miami Beach
Miami Gardens
Miami Lakes
Miami Shores
Miami-Dade County
Miramar
North Bay Village
North Lauderdale
North Miami
North Miami
North Miami Beach
North Palm Beach
Oakland Park
Opa-Locka

Palm Beach
Palmetto Bay
Pembroke Pines
Pinecrest
Pompano Beach
Putnam County
Riviera Beach
Royal Palm Beach
Sebastian
South Miami
Sunrise
Tamarac
Tavares
Venice
Village of Estero
Wakulla County
West Palm Beach
Williston



Kick Off
Plan
• Allocation of time – prepare a schedule 

with milestones
• Allocation of resources – identify key 

leads

Communication Plan
• Public outreach, identification of 

stakeholders, dates and locations of 
meetings

• Brainstorm marketing/branding 
templates for comprehensive plan 

Comprehensive Plan 
Methodology



Collect and Analyze Data
• Existing documents 
• Maps 
• Socio-economic 

characteristic data
• City data
• Florida statutory changes 

since last update

Comprehensive Plan 
Methodology



Amendment Matrix



Public Outreach 
Strategies
• Community workshops
• Updates through multiple social media 

outlets
• Local happenings and festivals, 

piggyback on existing events
• Email campaigns and surveys
• Stakeholder interviews
• Hold meetings in accessible locations 

(bus, bike, foot)
• Hold virtual Town Hall workshops



Innovative Ideas 
& Approaches
• Dedicated Comprehensive Plan 

Update website
• Interactive GIS maps
• Develop an Implementation Matrix
• Definition section for key terms in 

Comprehensive Plan
• Clear separation of data inventory 

and analysis from GOPs



Comprehensive Plan 
Methodology
Identify Major Issues
or Opportunities
• Rely on public input
• Goal is consensus

Propose Updates to Plan
• Establish a vision for the City
• Update GOPs based on public input
• Propose possible new Elements

•Economic Development
•Healthy Community Element – would tie 
into the City’s Get Walking Program

•Addressresiliency issues and sea-level rise



Plan Adoption Process
• After transmittal hearing, send 

proposed updated plan to DEO and 
state agencies

• State agencies provide comments 
within 30 days of receipt

• DEO issues Objections, 
Recommendations and 
Comments Report within 60 days of 
initial receipt

• City has 180 days to adopt new plan
• DEO issues notice of intent (NOI) 

within 45 days if no challenge



Communicate project status 
with City

• Initial monthly meetings and more 
frequently toward project completion

Communicate project status with 
stakeholders

• Regular updates to City web page and 
various social media outlets

• Plan community workshops at regular 
intervals

• Participation at community events & 
festivals (good for surveys, etc.)

• Presentations to Chamber of Commerce

Project Status Updates



Meeting Expectations We consider ourselves an extension 
of City staff

Our goal is to gain consensus on
high-priority items to be addressed

We  expect City staff to be  engaged, 
responsive, and accessible

Kimley-Horn’s ultimate goal is not 
only to meet expectations but to 
exceed expectations



Team Organization



Reasons to Select the Kimley-Horn Team

Strong, long-term Agency relationships 

Extensive Comprehensive Plan experience

Vast in-house resources

Experienced planning staff

Process-driven approach

Collaborative approach

Effective coordination

Timely plan adoption

Responsive to your needs

Quality, useful plan

Expedited schedule

We will team with you
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