ID Task Task Name Duration ‘Start Finish Predecessors Successors n30,'19 Jul7,'19 Jul 14,'19 Jul 21,'19 Jul 28, '19 ‘ Aug4,'19 ‘ Aug11,'19
8 Mode MTWTIFs sIMTWTIFs sIMTWTIF[s sIMTWT[F[s sIMTWTFs/sMTWTFls'sMTWT
1 = Independent Expert 30 days Wed 7/3/19 Wed 8/14/19
Comparative Analysis
2 % Notice to Proceed (NTP) 0 days Wed 7/3/19 Wed 7/3/19 3FS+2 days, 14FS+1l 7/3
3 % Internal Kickoff Meeting 1 day Mon 7/8/19 Mon 7/8/19  2FS+2 days
4 % Receive City & County 2 days Wed 7/3/19  Fri7/5/19 2 5 5=
Documents
5 =|::> Review City & County 5 days Mon 7/8/19 Fri7/12/19 4 14,18,19,21,22,23,.
Documents
6 = Interviews 10days  Wed7/3/19 Wed 7/17/19
7 =|::> Develop & Deliver 3 days Wed 7/3/19 Mon7/8/19 2 9 N
Interview questionnaire
8 =|::> Identify Contacts, 3 days Wed 7/3/19 Mon7/8/19 2 13,10,11,12
Schedule Telephone
Interviews
9 % Client response to 2 days Tue 7/9/19  Wed 7/10/19 7 #
interview questionnaire
10 % Interviews -County Staff & 4 days Tue 7/9/19 Fri7/12/19 8 13
Consultant
11 % Interviews - City Staff & 4 days Tue 7/9/19 Fri7/12/19 8 13
Consultant
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ID Task Task Name Duration ‘Start Finish Predecessors Successors n30,'19 ‘Jul 7,'1 ‘ ul 14,'19 ‘Jul 21,'19 ‘ ‘ Aug11,'19
8 Mode M\TW\T\F\S\S\M\T\W\T\ F\s\s MTWT F S SMTWT. F\S\S\M\T\W\T\ F\S\S\M\T\W\T\ s sMTWT
12 Interviews - Motorola 4 days Tue7/9/19  Fri7/12/19 8 a—
13 % Document Interview 3 days Mon 7/15/19 Wed 7/17/19 8,10,11 27,35 =
Findings, present to Client
14 % Site visits with County/City 2 days Thu 7/18/19 Fri7/19/19  2FS+10days,5 16 )
Staff
15 % Site visits without 2 days Thu 7/18/19 Fri7/19/19  2FS+10days 16
County/City Staff
16 =|::> Document Site Visit Findings 2 days Mon 7/22/19 Tue 7/23/19 14,15 27,35,21FF+4 days, -
17 =|::> 1. Coverage Evaluation 5 days Mon 7/15/19 Fri7/19/19 v
18 =|::> WLP Site - Independent & 5 days Mon 7/15/19 Fri7/19/19 5 27
System Composite
19 =|::> Circ Site - Independent & 5 days Mon 7/15/19 Fri7/19/19 5 35
System Composite
20 % Review of WLP Site 9 days Fri7/19/19 Wed 7/31/19
Considerations
21 = 2. Construction Issues 7 days Fri7/19/19 Mon 7/29/19 5,16FF+4 days 27 )¢
22 = 3. Routine and 7 days Fri7/19/19  Mon 7/29/19 5,16FF+4 days 27 )¢
Non-routine Serviceability
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8 Mode MTWTIFs sIMTWTIFs sIMTWT[Fs sIMTWT[F[s sIMTWTFs/sMTWTFls'sMTWT
23 % 4. Hurricane/Weather 7 days Fri7/19/19  Mon 7/29/19 5,16FF+4 days 27 | S —
Survivability
24 % 5. Access and restoration 7 days Fri7/19/19  Mon 7/29/19 5,16FF+4 days 27 eess——
considerations
25 % 6. Safety to surrounding 7 days Fri7/19/19 Mon 7/29/19 5,16FF+4 days 27 eess—
communities/infrastructur
26 % 7. Examination of Other 7 days Fri7/19/19  Mon 7/29/19 5,16FF+4 days 27 ee—
Factors
27 =|::> Document Summary of 2 days Tue 7/30/19 Wed 7/31/19 18,21,22,23,24, 37 h =R
WLP Considerations
28 = Review of Circ Site 9 days Fri7/19/19 Wed 7/31/19
Considerations
29 = 2. Construction Issues 7 days Fri7/19/19  Mon 7/29/19 5,16FF+4 days 35 ee—
30 = 3. Routine and 7 days Fri7/19/19  Mon 7/29/19 5,16FF+4 days 35 eese—
Non-routine Serviceability
31 % 4. Hurricane/Weather 7 days Fri7/19/19  Mon 7/29/19 5,16FF+4 days 35 A< H
Survivability
32 % 5. Access and restoration 7 days Fri7/19/19  Mon 7/29/19 5,16FF+4 days 35 H
considerations
33 % 6. Safety to surrounding 7 days Fri7/19/19  Mon 7/29/19 5,16FF+4 days 35 H
communities/infrastructur
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34 % 7. Examination of Other 7 days Fri7/19/19  Mon 7/29/19 5,16FF+4 days 35
Factors
35 = Document Summary of 2 days Tue 7/30/19 Wed 7/31/19 29,30,31,32,33,.37
Circ Considerations
36 % Analysis & Report 10 days Thu8/1/19 Wed 8/14/19
Development
37 % Comparative Analysis: 2 days Thu 8/1/19  Fri 8/2/19 27,35 38
WPL Vs. Circ
38 =|::> Draft Report Development 4 days Mon 8/5/19 Thu8/8/19 37 39
39 =|::> Schedule and Perform 2 days Fri 8/9/19 Mon 8/12/19 38 40
Review with City & County
40 =|::> FINAL DELIVERABLE: 2 days Tue 8/13/19 Wed 8/14/19 39
Update Report per City &
County Comments
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