
Interlocal Agreement 
with City of Hollywood 

Overview of Timeline & Key Terms



Key Dates (assuming no agreed extensions)

Date Description

Effective Date Date executed by all parties, provided conditions of Section 1 met.  
(County meeting 6/18; City meeting 6/19) (§ 1)

June 19, 2019 City must approve reconsideration of Site Plan Application denial or ILA 
null and void (§ 1)

June 29, 2019 Independent Expert must be identified (10 days after ED; may be 
extended by mutual agreement) (§ 2.1)

July 3, 2019 City must approve Site Plan Application or ILA null and void (§ 1)

July 19, 2019 Independent Expert retainer agreement executed (15 business days after 
identification) (§ 2.2)

July 26, 2019 Right to provide notice of termination in 10 days if expert retainer 
agreement not executed (§ 2.2)
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Key Dates (assuming no agreed extensions)

Date Description

September 2, 2019 Independent Expert Report issued (assuming retained by 7/19/19) 
(45 days after retention) (§ 2.3)

September 17, 2019 City must provide City Election Notice (assuming expert report of 
9/2/19) (15 days after report) (§ 2.6)

Est. October 2019 Circ Lease must be executed (15 days after complete design 
provided to Circ) (§ 2.7)

Est. March 2020 Construction and installation at chosen P25 site completed (120 
days after approval of all required permits) (§ 3.1)
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Key Terms

• Binding Report.  The Independent Expert report is binding on 
the parties.  

• WLP Site Plan Application.  City’s approval of WLP Site Plan 
Application must occur by July 3, 2019, or ILA null and void.

• Conditions to City Election:

• If Circ Conditions are met, then subject to Circ lease being 
timely executed, City can opt for Circ installation.  

• If Circ Conditions are not met, or Circ lease is not timely 
executed, City required to cooperate with County on WLP 
Tower (including with regard to third-party challenges).  
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Key Terms

• Financial Conditions:  City pays difference in costs to County 
between WLP and Circ (see subsequent slide).

• Restrictive Covenant.  If Circ Site is installed, upon Final 
Acceptance of the P25 System, County shall reinstate the 
restrictive covenant on the WLP Site that was modified by 
Broward County Resolution No. 2019-264 on May 7, 2019, to the 
same state and scope as was in effect prior to the adoption of that 
Resolution. 
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Expert Report Calculations

Row Comparison Column A (WLP) Column B (Circ)

1 Capital cost 
comparison

Expert’s WLP Capital Cost Estimate 
(estimate of reasonable cost of 
constructing WLP tower)

Expert’s Circ Capital Cost Estimate 
(estimate of reasonable cost of 
constructing Circ System)

2 Operating cost 
comparison

Expert’s Base Annual Nonrent 
Operations Cost Estimate (adjusted 
for WLP based upon average annual 
operating cost of free standing 
towers)

Expert’s Annual Circ Nonrent 
Operations Cost Estimate (adjusted 
for Circ based upon average annual 
operating cost of rooftop 
installations)

3 Feasibility & 
“equal or better” 
comparison

• Comparison of radio coverage and level of service

• Determination of whether Circ meets P25 Agreement standards and 
whether Circ would be equal or better in protecting public than WLP 
considering all relevant factors (“Circ Conditions”)
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City Financial Obligations

• Capital cost differential:  Difference between WLP estimated capital 
cost and Circ estimated capital cost.  

• Operating cost differential:  Annually, the difference between WLP 
estimated operating costs and actual Circ operating costs.

• Rent differential:  Annually, the amount by which Circ rent exceeds 
average rooftop rent ($4,809/month).

• Supplemental work/services:  Any additional equipment or services 
(e.g., repeaters) that Motorola and Independent Expert agree are 
necessary.  

• Independent Expert costs:  Shared 50/50 between City and County.

• Circ Site owner costs:  Shared 50/50 between City and County. 
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Conclusion 

• Motion A approves the ILA and authorizes County Administration to 
negotiate any nonmaterial changes.  

• Motion B approves a Resolution addressing certain anticipated 
arguments under Chapter 164 if immediate litigation is necessary 
to preserve rights regarding the denial of the Site Plan 
Application.

• New Motion C to authorize the County Administrator to negotiate 
and execute any necessary agreements and take any necessary 
action to effectuate the Board’s June 11, 2019 vote to site the P25 
tower at the City’s wastewater plant, if elected by the City.
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