Accomplish More

As a leader in cooperative purchasing,
we are passionate about helping
members fulfili thelr public service
missions,

We are building stronger relationships
with members and vendors to develop
practical solutions together,

Learn how we can serve you.
For contract documents and
member information, visit:

Sourcewell-mn.gov
87 7-585-97006

Vendor related questions:
Joseph Stergios
314-274-4041
josenh.stargiosiefleets.com

Compliant

- Trusted process satisfies bid requirements
- Government agency that works like you
- Achievement of Excellence in Procurement recipient

Competitive

- Buying power of 50,000 members
- Contracts offer ceiling-based pricing, volume discounts

Convenient

- More than 300 trusted brands under contract
- Full catalog of opticns for a complete solution
- Easy, no-cost membership

nterprise
FLEET MANAGEMENT
Contract #060618-EFM
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EXGEPTIONS TO PROPOSAL, TERMS, CONDITIONS,

AND SOLUTIONS REQUEST
Cotmpany Name: Enterprise Fleet Managsr

Any axceptions to the terms, conditions, spacifications, or proposal forms cantained in this RFP

gt be nated In wrtting and included with the Proposer's respanse, The Proposer

acknowledges that the excepfions listed may or may not be accepted by NJPA or included in
the final contract. NJPA will make reasonable effarte to accommodate the listed exceptions

and may clarify the axc:eptiuns in the appropriata sactian batow

Term, (?nnditlnn or NJPA
| Section/page | Specification Exception  ACCEPTS
8, [nstallation, operation and ' ; :
malntenance of dedicated e
B charging and fueling . y ampts
34724 | stations; Delete this number § in its entirety
NJPA -desires a single source of| ;
respongibility for eguipment/praducts | August 9, 2018
and services proposed, - Sourcewell*
Froposers are assumed to have sub- accepts
contractor ~ relationships  with  all
arganizations and Individuals
whom are external to the Proposer and
are [nyslved In providing or dattvaring
the
Vendor use of sub- ‘
contractors in sourcing or qggggir;ﬁfgﬂpmduets!,samcas being
delivering Bk ot s, ‘
- q99.2 | eguipment/product/zervices: ﬁgﬁ%ﬁ;ﬁ&d Solutions Options “
Geographic Areatoba | -ﬁaurd?weil“" 1
324 Prc}pasgt_i: | Refer to Enterprise Response #20. Rocepis
B ' - August 9, 2014
Deteia this Sectian In its entirety — all - reamal
_ Devlatlg?snt;gméndustry Industry standard deviations s too :::;;&wal!
- 3.30,1 S broad and cannet be defined ikl
' i Delete this saction in it antirety ~ All
warranties made by any supplier, | ggﬂ:‘f:ﬁgﬁf“
vendor and/or manufacturer of a Vehicle | accepts
willbe assigned by Lessor to Lessee for |
the applicable Term and Lessee's only
Warranty: ramedy, If any, ia against the supplier,
3.34 o ¥ veridor or manufacturer of the Vehicle, _
Delete this section In it entirety - All | ,
warranties made by any supplier, | éﬁﬁ'ﬁféﬁéﬁf 18
vendor and/or manufacldrer of a Vehicle accepts
. , wiltbe assigned by Lessorto Lesseefor | ~
4.35 Additional Warrants: | 40 asolicable Term and Lessee's only




rmaﬁyl if any, is against the supplier,

| vandor or manufacturer of the Vehicle,

5.31

Prige Changes

| Delete this section in its entirety and

replace with the following language -
Lease rates may vary based on factors
slch as manufacturar pricing, market

conditions, Interast indexes and vehicle
| avallability. '

August 9,
2018
Sourcawell*
accepts

5.34

Price Changes

'=Daleta-" this sectiort In its entirety and |
replace with the following language -

Lease rafes may vary based on factors
sUch as manufacturer pricing, market
conditions, intarest Indexes and vahidle
availability.

August B,
2018
Sourcewel]*
accepls

5.35

Prices Changes

| Delete Tiis section in i entirely snd

replace with the following language -
Lease rates may vary based on factors
such as  manufacturer  pricing,

affarmarket pricing, product pricing,
market conditlons, interast indexse and

avallability.

Atlgust 9,
2018 _
Sourcewell*
accepts

51 44

BALES TAX

Delete the following two sentences:

“Bales and other taxes should not be

included in the prices quoted.”

“Excepd as set forth hereln, no party Is
redpongible for taxes imposed on
another party as a result of or arising
fromi the fransactions under a Contract
Tesuiting from this RFF."

August 9,
2018
Sourcewsl*
accepts

August 9, 2018

6.83

Shipping

| Delete this section in its antirety

Sourcawell*
accapts

6.19,6.2

Printed Marketing Materials

I Some EFM confidantial materials may

only be submitied afier awarded fo
EFM.

August 8, 2018
Sourcewell

6.19.6.3

Contract announcements
and atvetlisements.

Bome EFM malerials may only be
submittad after awarded to EFM.

%usgai?sttsg,' 201,

Saurcewell*
accepls

kel

.28

Subcontractars:

Dalete this seciion in its entirety - not
applicable

August,20te
Sourcewell*

7.A
11=-786

POST-AWARD
OPERATING ISSUES

A, SUBSEQUENT
AGREEMENTS

This saction is deleted In its entirety, A
Master Lease Agreement wil be
axgcited between Enterprise FM Trust
and NJPA Members.

<ol QB E

August 8,
2018
Sourcewell
accepts




August 9,

740 - .11

HUB PARTNER

Utlizing a HUB partner Je. at the ool

discration of Enterprise,

T20tE

e 11

TRADE-ING

Delele Trade-ins section in s entiraty

and raplaca with the bt:-alnw language:

CONSIGNMENT. Eniterprise will sell

Lessee’s vehlcles oconsigned o

 Enterprise by a Lesses as requested

and with an executed Enterprise
Conslgnment Agreement {atached to
this RFF with Enterptlse Lesse
Agreements), Additional forms may be

required for California, Aslzona and

Canatla,

BB PG

| August 9,

2018
Sourcewell*
aceapls

b

="

4=7.18

GONTRACT *
TERMINATION FOR
CAUSE AND WITHOUT
CAU&E

Delate this sactiun T its antlrety and,
replace with the following language -
Either paity may terminate -this
Agreement.  -for ANy rRasaY
(convenience) by delivering not less
than ninety (80) calendar days prior

writteri notice theraof to the other parly, |
Termination of the Coatract withott
cause doed not relleve either parly of
- the financlal,
- product, or sewiﬁa ubligatipns incurred |
 bafore the termlnat’ian '

2018
Sourcewell*
accepts

ool

REFORTING OF BALES
ACTIVITY

Refer to Sample Renaﬂing~80uraewali_
spreadshest provided by Enferprise on
* August 8, 2018,

hhA

s.c;&rc;éweii_*
accepts

oo
g
=&

ASSIGNMENT OF
GONTRAGT

1 Delete this section 8.12 in its entirely .

TAUguStE 2019
1Sourcewell®
jaccepts

E.Al -
_&z
0w

FORCE MAJEURE

- Delete this seclioh 8.18 in its entirety

and replaca with the folfowing Ianguaga

Naltﬂar Souvrecewsll nor Enterprise
Flest Managarnent will be held
responsible for delay or default paused
by fire, fot, acts of God and/or war that
are beyond that party's feasonable
gontrol.  Sourcewsll or Enterprise Flest

Managemant defaulting . under this
| pravision must provide the ather parly

prompt written notics of the default,

| August 9,

2018
Sourcewel*
accapts

B.d
B.23

MATERIAL SUPPLIERS
AND SUB-CONTRACTORS

Delete this section §.23 in its entirety

' Sourcewell®
taccapts

August 8, 2018




RUGHsT o,
Acquisition Threshold and 12018
T . I E *
8.Q Termfig?té%nn{’oarn?gtésee and Delete thess sections B.32 ~ B,33 In Sourc?:veil
8.32-8.33 | Aigir enfirety -~ Not applicable acoep |
Gonstruction Coritracts: August 9, 2018
Employment of Mechanics Sourcewell*
or Laborers; Clean vf'\l.r Act accepts
d the Federal Water -
8.Q ana the racieral Yva Delete these sections B.35 ~ 838 In
8.35 - 8,38 Pollution Contral Adt | ol enirety ~ Not applicabls
Energy Palicy and ggﬂ?ﬁéﬁéﬁf 18
Conservation Act ace apts
Compllance and Buy '
8.Q Amerloan XOVISIaN | pejetg thesa sections 842~ 8,43 n thelr
8.42-8.43 P entirgty — Not applicable
_:/// 1l ) .
. » g . s pr i “ W —y t
Proposer's Signatura; _ ,/(Z{/ &*;'7&& _ Daterf - K=& gﬁf’f‘#




FORM D

Formal Offering of Proposal
(To be completed only by the Proposer)

FLEET MANAGEMENT SERVICES
In compliance with the Request for Proposail {RFP) for FLEET MANAGEMENT SERVIGES, the

undersignad warrants that the Proposer has examined this RFP and, being famillar with all of
the Instiuctions, terms and conditions, general and technjcal specifications, sales and service
expectations, and any special terms, agrees to furnish the definad products and related services
in full compliance with all terms and conditions of this RFF, any applicable amendments of thig
RFP, -and all Proposer's response documentation. The Proposer further understaiids that it
accepts the full responsibility as the sole source of solutions proposed I this RFP responise and
that the Proposer acoapts responsibility for any subcontractors tised to fulfll this proposal.

Company Name: Enterprise Floot Management  Date: o -5 - YRy 4

Company Address: 800 Cotporate Park Drive

City: 8. Louis State: Missour] Zip: 83105
CAGE Code/DUNS: 8Q1F8

Cc;»ntact Person: Dain Gieslg :
Autharized Signature: %

Py

Title: AVP of Flaet Managernent -

Dain Giesle :
(Name printed or typed)

i terprise i i
FLEET MANAGEMENT
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Hooubipn 'Enwﬂm {50 500D5A0-DABS-40FIL ATV ERIOGIBES

EQRM T, . AHMEN? 1,

CONTRACT ACCEPTANCE AND AWARD gﬁ“‘ “’“*a%
g 2
Saurcewell %

{Tap portion.of this farm will be completed by Sourcewell If the vendar s awarded o contract The vendor should

compiefe the vendor autharkzed signoturas o part of the REP rmsponse.)
Sourcewel Santract #060616-EFM .
ser'su : 6 Fleef Monogemant, Tae s 2~ &
Proposer's toll lagnl nome: Enterprse Fleet Manogeman g . ¢
Bosed on Sourcewell’s evaluation o your proppsal, you have baen owarded o conlrash. As an owarded vender, you

agraa fo provide the produsts and services contolnet by your propasel and to mest all of ihe ferms and condlfions set
tartitIn his REP, i oy amendments fo ihis RF8, and In any axceptions hat are occepted by Sourcewall

The effaclive date of the Conirac) will be July 24, 2018 and wil exgire on July 24, 2022 fno later han The Jater of four

years from the explration date of the curantly awardad Gonlwet or four years from the dafe thet the Sourcawslt Chist
Fracirament Officer awards e Conlracl). Tols Gonfract may be extended for o fiih yeoraot Soursewill's disereflon,

Soxigmwall Authorzad Signatures:

[ Sduvarty — Jeremy Schwariz
T SLURCEWELL DIRECTOR OF COOPERATIVE CONTRAGTS FNAME PRIMTED OR 1Y1ED)
et DD ERRCUREMENT/CPO S GNATURE
| (kad (ound . . Chad Goavatte
R WELL EXEGHTIVE DHRECTORMCEC SIGNATURE [NAME PRINTED QR TYRED)
Awardad on 07/2372018 Swourcewal Contract # 04041 8-EFM

Vanehoy Authonized Slgneitures

The Ventor hareby aecepls this Conkact award, ncluding all accapied sxcepilons ond amentdmants,

Vendor Nama r‘z;;'%’;k’ﬁfr f ?{:‘2’/ . ,{ ' g-29-H

Authorlzad Sig%ﬂla _ s
/ oA Alasi) (nesce

VENDI@E AUTEOAZED sSIsiADRE INAME PRINTED (R TYFED)

Exacuted an,%_zz_‘; 2028 Sourcewel Confrout # 0406 1B-EFM

41




ASSURANCE OF COMPLIANCE

Proposal Affidavit Signature Page __
PROPOSER'S AFFIDAVIT

The undersigried, authorized representativa of the antity submitting the foregolng proposal {the.
"Proposer”), swears that the followlng statemenits are true to the best of his or her knowledge,

1, Tha Proposer Is submitting Its proposal under its trua and corract name, the Proposer

has been properly originated and legally exists In good standing In its state of residence,
the Proposer possesses, or will Rossess before delivering any products and related
sarvices, all applicable licenses necessary for such delivery to NJPA membets. agencles.
The undersigned affirms fhat he or she Is authorized to act on behalf of, and to lagally

bind the Proposer to the terms in this Contract,

2. The Proposer, or.any person represeniing the Proposer, has not diractly or Indiractly
entered Into any agreement-or arrangement with any other vendor ot supplier, any
official or employee of NJIPA, or any person, firm, or corporation under contract with
NJPA, In an sffort to Influence the pricing, terms, of conditions relating to this RFP in any
wey that adversely affects the free and opan competition for a Contract award under this
HFP,

3. The Proposer has examined and understands the terms, conditions, sGope, contract
© opportuntty, specifications requast, and other documents in this solicitation and affirms
that any and all exceptions have baen noted in writthg and have been included with the
Praposer's RFP respansa,

4, The F‘ropc_asar_' will, if awarded a Contract, provide to NJPA Mernbets the /products and
services in accordance with the terms, conclitions, and seops of this RFP, with the
Proposer-offared specifications, and with the ather documents in this sdlicitation,

5. The Proposer agrees to deliver products and services through valid contracts, purchase
ordars, or means thal are acceptable to NJPA Members. Unless otherwise agreed to,
the Proposer must provide only new and first-quality products and related satviges to

NJPA Members under an awarded Contract,

8. The Proposer will comply with all applicable provisions of federal, state, and local faws,
regulations, rules, and orders.

7. The Proposer undetstands that NJPA wil relect RFP proposals that are marked
“confidential” (or “nonpuiblic,” efc.), elther substantially or n thelr entirety. Under
Minnesota Statute §13.691, Subd. 4, all proposals are considered nonpublic: data until
the evaluation is eomplate.and a Contract is awardad, At that polnt, proposals generally
become public data, Minnesota Statute §18.37 permits only certain narrowly definad
data to be considerad a “irade secret,” and thus nonpublic data undar Minnesota's Data

Practices Act,

8. The Proposeér understands that it is the F‘mpose_r‘s:_ duty to protect information that it
considers nenpublic, and It agress to defend and indemnify NJPA for reasonable
meastires that NJPA takes to uphold such s data designhatian,

[The rest of this page has been left intentionally blank. Signafture page below]

a
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By signing below, Proposer is acknowledging that he or she has read, understands, and agrees
to comply with the terms and conditions specified above.

Company Name: Enterprise Fleet Management, Inc.
Address; 800 Cornorate Patk Drive
City/State/ZIp: St. Louls, Missourl, 63105
Telephone Number: 877-233-5338

E-mall Address: Dain E.Qissie @ef ' fom
AL
Authorized Name (printed); Daln Glesie
Title: AYP of Fleet Management

Date: __p — .57 2.0/

Authorized Signature:

Notatized

& o

day of ;

-Subécglged and swom fo beforé me this
20 L2

B Stk Louds
Notary Public in and for the County of State of Lovad

My commission expires: [ = BN« 2.0 9 P
Slgnature: 4@0@4{ A Ji//f:’w‘?@f?/—\

.
\“t‘ "*‘ DENISEAGOQM
q@";‘&‘ﬁ'-‘.’@ My Gomiloson Exples

TRV apig0, 2022
Zeny, SEAL S &L Louts Gaunty
TR eommleston 4436100

v
)

R

“Enterprise S
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Farm F‘

| PROPOSER QUESTIONNAIRE Dae
Payment Terms, Warranty, Products and Services, Pricing and Delivery, and Intustry-
' ‘Specific Questiohs ‘ '

Proposer Name: Enterprise Flaet Managiement

Questionnaire completed by: Dain Glesie, AVP of Flest Management

Pavment Terms and Financing Options

1) What are your payment terms {e.g., net 10, net 30)7
Payment térms are Net 30,

2) Do you provide leasing or financing options, especially those options that schools

and governmental entities may need 1o use in arder to make certain acquisitions?
Yes. Enterorisa Flost Mandgement offers a vartaty of sustairiizable leasing and finanging options. We wil
wotk with sach NJPA membet to find the most dost-gffective aption for sach vehlcle application and
situation,
Opeh-Endsd Lease
Many educational and governmental agencles have difficulties funding & healthy vehicle Iife cycle.
Enterprise Fleet Management features an Open-Ended Lease product to help bridgs any turiding gaps.
Our Open-Endead l.ease ls charagterized by: ' o

e |mproved cash flow

s No milsage restrictions or wear-and-tear charges

w  Fledble financing options

o Customized terms for use and type of vehivle

o Hetention of ownarghip rights
In most programs, a vehicie would be purchased outright from the capital budget and kept In-flest until &
spacilled time when It was sold, Howaver, to increase flexiblity, our Open-Ended Lease allows for funding
of only the time the vehicle is Usad. This approach allows our customers to pay the minimum amount for
the use of the vehicle on a monthly basls, improving cash Hlaw.
“The mechanics of this lease Involve financing the difference between the vehicle’s purchase price and a
conservative Raduced Book Value (RBV), which & based upon the anliclpated macket value in
consideration of the vehicle's age and application.

Glosed-End Lease
o Fixed manthly costs corivenient to budgst
»  No resale respansibilities
«  Predetemmined lease term and mileags (car still be customized to each vehicle zontract)
¢ Over-mileage and abnomal wear and tear charges may apply
s Generally usad for one- to three-year tarms
¢ Vahicles are furnad in at end of lease teim




Form P — PROPOSER QUESTIONNAIRE conl.

«  Prepaid Lease: allows the lesses to take advantage of discaunted Interest rates by paying alt

rent up front.

v Lease to own Finance; allows the cistomer to take ownership of the vebicle at the end of the

f_!'rlanaed/]ease tarm,

Lease Terms

Enterprise Fleet Managament can offer lease tetms as shorl as 12 months and as long as B0 months, or
at any sbe-month interval In betwean, While we do not offer initial lease terms beyond 60 mionths, our
Open-Ended Leases can be structured with a Reduced Book Valile at 60 manths that can be pald off o
extended for an addiional 12 or 24 manths, or continue manth to month untl the Reduced Book Value
has basn completely pald off,

¢
nterprise] e * Vo t‘
FLEET MANAGEMENT
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Form P — PROPOSER QUESTIONNAIRE cont.

3) Briefly describe your proposed order process. Please include enough detail to
support your ability to report quarterly sales to NJPA, For example, incicate whether
your dealer network is Inciuded In your responise and whether each dealer (or some
other entity) will process the NJPA Members” purchase orders.

As the largest purchaser of vehicles in Notth Amerlca, Entg'l.p-rlsﬁe.__ heis the ability to acquire vehicles from
nearty any manufasturer, We can also offer both new and used vehicles from eilsting Inventoty,

Enterprisa Fleet Management has & dedicated ardering team at our corporate offiee In St. Louis ta place
factory orders for sach manufacturer. We have developaeri systam tools and & databasé that allow us to
transmif orders from department to departmerit electronleally. Our ordefing team hag access to many of
the tanUfacturar systsms, ordering guldes, and assigned contacts for any ordening, scheduling, and
tracking questions, '

Tha incal accolnt manager will perform a cost analysia ta make sure wa are ordeting and éyeling vehicles
at the proper time, We will also dp a side-by-slde vehicle compartson to verity that eagh member agency
is Lsing the most cost-afficient vehicles for their needs, We will work with each mamber to make sure
drivers are getting the correct vehicle far thelr application, and within the boundaries set by the mamber,

We track orders with the manufaciuters fhroughout the process, Drivers can also check thelr vehlcle
status through our wabslte or through the Enterptise mobile app. Onca the vehicles arrive, the Acoount
Fleel Coordinator will work with each driver to coordinate the mast convenlent mathad of plokup or
delivery forthe drivar team.

Quarterly, we will review deliveries that have been placed and deliverad through the NJPA program to
ensure Gompliance and accuracy. We will provide a detalled breakdown to NJPA manthly or quarterly for
review dependlng on preferance,

4) Do you accept the P~cardl procurement and payment process? If so, is there any
additional cost to NUPA Members for using this process?

At this time, Enta’rpﬁa‘e-. Fleat Management doea not accept the P-Card as paymeni. Enterprise can
ascapt both EFT and ACH payments from ouwr eustomers.

FLEET MANAGEMENT
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Form P —~— PROPOSER QUESTIONNAIRE cont.
Warranty

8) Describe in detall your manufacturer warranty pragram, including conditions end
requirernents to qualify, elaims procedure, and overall structure. You may include in
your response a copy of your warranties, but at a minimum please also answer the
followlng yuestions. ' - o

Warranty repairs are honorad by dealerships on behalf of the vahicle manufaciurers, When warranty
opporiunities arse, Enterprise’s National Service Deparimant (NSDJ waighs in and coRsults with the
custormer on the savings and henefits of getting work covered under Wayranty versus [osl downtime 1o
trangport the vehicle to anather service location it it is not currently at a dealer. |

Enterprise maintaing a strong working refationship with eur manufactirer partners, and at fimes we will
request goodwill ‘assistance basad on the nature of the rapair, prior maintenance history, dénd current
vehicle age and mileage. Qur technlclans proactivaly monilor tepalr estimates for possible warranty
opporunities as well, Thare is no additional charge for this service, '

» Do your warranties cover all praducts, parts, and labor?
Warrantles vary by manufacturer, vehicls type, make and modal, ate,

= Do your warranties Impose usage restrictions or other limitations ih_ai -adversely
affect coverage?

Warsanty detalls — Including any mileage fimits or other restrictions - vary by manufacturer, vehlcle
typa, make and model, stc. We will advise and advocate on behalf of our pustomers when nesded as
well, Bacayse we maintain sirong refationships with vehicle manufasturers and ouf dealer partners, we
can often work directly with thém to help recuperate warranty casts for our customets on & case-by-casa
basis. ' '

perform warranty repairs?
Most steandard vehicle warrarities do nol cover these expenses.

« Do your warranties cover the expense of technicians’ travel time and mileage to

» ‘Are there any geographic regfqns of the United States for which you cannot
provide a cerlified technician to perform warranty repairs? How will NJPA

‘Mexnbers in these regions be provided service for waranty fepair?
This will depend on the manutacturer’s dealer network.

When nesded, Enterprise’s NSD will wWork with the drivers to find an approved shop for warranty services
that Is. close to their location. Because of the vast netwark of dealers that cur company utilizes, we ars

able fo easily manage these situations for our customers.

« Wil you cover wartanty service for items made by other manufacturers that are
part of your proposal, or are these warranties issues typically passed on to the
original equipment manufacturer?

All warranty coverages are provided by the applicable manufacturar.

FLEET MANAGEMENT o

B Ay e P oA oo T %
U G SR T T PRl o Mieer e ot -aciriey

i . }W
" : E £
erprise e e L




Form F — FROPOSER QUESTIONNAIRE cont,
» What are your proposed exchange and returs programs ari! policies?

In most cases, Enterprise will acquire vehicles thal are naw frotn the factory and under the manufacturer
warranty. We will alae proactively plan with each member to ensure they are ordering ihe specific vehicles
thél are needed, including make/madsl, available aptions, any additional equipmant or up-fitting required,
em

Tha Iqaal account manager will perform & lifecycls cost analysis to maike sure vehicles ‘are belng cycled
and replaced at the proper fime. We will alse conduct a side-by-slde vehicle comparison to verify that
mach membar ageney Is bsing the most cast-efficlent vehlsles for thelr needs.

When determining lifecycle costs, we caonsider all core opsrating costs, Including maintenance, fuel, and
depreclation, and look for qppmtunltias to improve. Dften, a thorough investigation into later-life
falntenance costs and diminishing resale values can offer 1nsighi on & more effective ifecysls.

Our local, full-time Fleat Btrategy Manager also keepe us abreast of rasale markel condltions and auctiot
.paak,s and vallays, We wani to ensure that aur clients’ vehicles are coming off lease Just &s demand is
high In the used car markets. We ara always looking to take advantage of peaks to help reduce our
tllants” fotal cost of cwnership,

6) Describe any service contract aptions for the iterns included in your proposal,
Enterprise offers several maintanance programs designed to fit the needs of the membaer.
Please see Page 12 for details on our mainténanse protiram options.
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Form P.— PROPOSER QUESTIONNAIFE ¢ont.

Pricing, Delivery, Audits, and Administrative Feg
7) Provide a general narrative descriptian of the equipment/products and rélated
services you are offering in your proposal.

Enterprise  Fleel Management leverages our  relationships  with  manufacturers, dealers,
maintenance/repair shops; and aur company's awn bullt-iin infrastructure 1o provide the best sblution far
our gustomers. We work with neatly every manufacturer to sources vehlcles that are cost-sifective,
comforlable, and mest the neads of our custorners In various industrles across the nation, We also have

relatlonships both Jocally and natiohwida for any needed aftermarket equipment or up-fiiting servloes,

Qur expertence with managing vehicles and out success i the educational / government sectors has
aliowed Enterprise to lead ihe industry in this space. When combined with our affiliate Enterptise
Holdings, our gompanies manage & fleet of 1.9 milion vehiclds, and we use this knowledyge and
experfence o help our fiset cusiommers build bast-in-claas fleef programs.

Enterprise Flaet Managament can provide a wide range of vehicles from neatly any mamifachirer, up to
andl including medium-cluty vehicle classes. At this time we to riot lease heavy-duty vehicles,

Enterprisg Approach

Our goal as 4 fleel management company Is to work with our clients to.develep a long-term, sustainable
flael program that will lower their total cost of ownership. We accaniplish this through ‘our Josalized,
hands-on approach to account managament, Industry-leading produsts and services, tachnology, and 60
years of expariencd managing vehicles, As the awarded vendar, Enterprise Flest Managerment will work
directly with each NJPA member agency to proactively create, Implanent and manage a cost-sffective
“tatal ransportation solution.

Wark Plan

Enterprise will develop a strategle replacenient schedule based on sach member's duirent flest data,
Aftar analyzing the fieet (year, make, model, maintenance spend, fusl spend and odometer reading of the
vehicles) we will develap a replacement Strategy designed to drive down fotal costs. We take a fumber of
factors inte consideration wheri making our replaceiment recomimendations, such as age of the vahicle,
current odometer teading, avertage mainienange spend, sustent fuel sconomy, estimated resale value,
Bio, .

We look i the total cost to hold sach depreciating asset in fleet and make recommendations basad on
the most_cosl-sffective time to replace. a vehicle, The Flest Replacement Schedule s then used to

bonchroark and forecast futura costs of vehicle replacemant.

Enterprise will execute the agread-upon plan by providing a local, dedicated account management téam
to snsurs the success and efficiancy of the program, insluding consultatian and creation, implamentation
and ongoing management. This role Js . pivatal o the core value proposition that Enterprise Fleet
Management provides because It glves our customers & local point of contact for alf Heet-related needs,
Enterprise Fleet Management will provide a lowest cost of awnigrship ‘program by managing & flest
replacemant schedula, providing analllary services that control operating expenses, and frionitoring and
reviewing the efficlency of tha pregram and refationship. Our goal Is to provide a consistently high level of
customar satisfaction and (o exceed expectations,

Remarketing
Remarketing is ona of the single most fmpartant components of our program. Subsequently, we pride
ourgelvas on having our fingers on the pulse of the used car markef at al times. The used car market s &

constantly moving target, and the local Fleet Strategy Manager and Account Manager work closely to
pinpoint irends that can impact our clients’ resale values.

Examples include over-mileage, market strengthening/softening of a certain vehicle type, seasonal

trends, dealer prelerences, ete. Regarding the sale of our clients’ vehicles, we prefer to sell directly to |
dealers, Whils there are times when a car may perform better at an auction, more often than not we find ;
that we can sell that vehicle directly to the dealer for the same monay, which allows us 1o avold several !

hundred doliars in teas from the auction and we pass those savings along fo our clients.
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Form P — PROPOSER QUESTIONNAIRE cant,

8) Deseribe your pricing model (e.g., line-item discounts or product-category discounts),
Frovide detailed pricing data (including standard or list pricing and the NJPA
discounted price) on all of the items that you want NJPA to consider as part of your
RFP response. Provide a SKU for each item in your proposal. (Keap ih mind that
reasonable price and product adjustments can be made during the term of an
awarded Contract. See the body of the RFP and the Price and Product Change
Recitest Form for more detail.) Complete the attachment shown below in Excel
farmat and submit as part of your pricing response. The workbook is included as part
of the forins package and is titled “Pricing Grid,”

We provide our customers with flael management sarvices that address all fleet holding costs — from

acquisition to disposal, This includes maintenance, fuel, Insurance, reglstration, deflvery, and reporting,

Plsase ses the completad pricing gritls for the U.S. and Canada on the following pages.

Pricing Grid
Chavpeet §
Thriwer Poreaniops  Tletalls
Aciidsition

frterest Rate Indes Used

Basts Points{addar)

Factory Ordar Vehlcles Daomestic
Factory Qrdervehicies Feareign
Dealer Stodlk \.?Elhlc:les Dbrhe,s-‘l:ii’tﬁ

Uealer Stack Vehicles ‘Porelgh
%6 Incentives Passed to Customer

Faderal Tax Incentives
State Tax fncsntives

manufacture Incentives
Malrvtenance

Fixed Malntenance

Qacuranse Maintenanes
Faay

Mansgement Feg
Bervice Charge
Leasse Terrmination Feo
) Yes /Mo How Ly bt salouistedd
tnteeim interast
Rusale Fae

Provige fees not lFstad + rate
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Pricing Grid - U.5.

Agquisition
Intarest Rote Index Used
Bazgis Pointsfaddor)

Fackory Order Vehicles
factory Order Vehlcles
Uealer Stock Viehitles

Deater Stock Vehides

% Incantives Passed ta Custasiar

Farderal Tax Incontives
State Yoy Incentives

Marufacture \ncentives

iaintenanss
Fixad Mafntanance
Uceurance Maintenance

Fooy

Management Fas
Service Charge

Leasa Termination Feg

Inferim [nferest

Resals Fep
Provida fees nint fisted + rale

Fuel Program:

Physical Damaga:

Accident Management:
Malntenance Managerent:
Full Maintenance:

GeoTab Telematics:

Registration Feex

Form P — PROPOSER QUESTIONNAIRE cont.

Lhargod f

Persentage Datslhy

Type

3 Yaar T-ill

+ 350 Basls Points
Manufactueer Published (ovoice Less Applicable Incentives Less Applcable
Advertising pluy $60 acqusition fee pfus coutesey defivery Tee {variable
§150-3450 depending on location)
Manufacturer Published Involee Less Applicalie Incentives Less Applicable
Advertlsing plus $60 acqusition fer phas coutasey delivery fae vardable
$150-3450 depending on loration)

Domiestic

Foreign

Dealer Provided Invoice Lays Applicalile Incentives plus courtesy detivery

Domestic fee plus $60 acqusition fee, sishject to dealer availability

Donler Pravidad Involce Less Applicabilis snzentives plus courtesy delivery

Fareign fee plus $60 acqusitlion fee, subject to dealer svallabifity

100% of erd wser aligible incentives are passed to the member
1009 of erd user eligthle incentives dre passed ta the member

5 100% of end user aligible incentives are passed to the mamber

Pricing bsed on vehicle type anil antlcipated miles drven aver term, the priging cin afso be
madified ta include or sxchude brakes and tires depending on what is the best interest of the
membier,

%6 per.morith card fee per vahlche plus cost of service and parts

0.30% for Factory Drdered Vehicles / 0.15% for Deales Stack Vehicles
BAG _
30 Tremination Fae for Bquity Ceasas, refar to Saction 3 of Master Lease Agreement for
seiflement prozess,
Termination Feas for Net Leases are listad in Sectfon 3 of Walkaway Lease Agrenmaend,
Yes /Ny How Is 3t caleulated?
NO

For each Viehicle sold, the End User "Member” shall pay énterprise 2 fee of $385.00 CAD
{"Service Fea"} plus towlng ot prevailing rates, applies to member pwned/non-leased Gnits

52 per minth per card

$1000 deductable, average quoted 540 per month per vehlels bt s hused an unterwriting
and approval

S100 per beourrence
46 per vehice per month

Pricing bazed on vehicle type and antizipated miles deiven aver term

$26 per manth for Bose Mode or $29 per menth for Pra Mode + tax + 349 per unit {ene time
chatge)

All appilcable charges related to vehicla reglstration will be passed to the member, induding
ny gervice feas that are charged from dealars ta protess, plus 425 processing fee
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Fotrm P — PROPOSEH QUESTIONNAIRE cont.
Pricing Grid - LLS

Aciulshicn
intesest Rt Index Used
Basis-Palnte{addor)

Fustory Grder Vehidas

factory Orilee Vehickes

Danler Srerch vehicles

Rezlar Stock Vehleles

% tntpitlves Pasted ko Custinigr

Federal Tax (ncentlves
State Tan Incentives
Maﬁqfacm.re Incentives
Mafinteiiins

Fixed Malntenance
Cheeurance Balnienange
Paus

Managanient Fea
Service Charge

Laaze Taemination Feg

Intarim nterast

Resafe Fee
frovide fues not listed + e
Fuel Progeam:

Phwsleal Darpages:

Arcldent Manageroent:
famtenance Managemant.
Full Mainterances

GanTah Tetematics:

Registration Faas:

. Cligrd / \
Tepe Percentoge Butally
 Year T-Bill :
5
+ B50-Basls Points {

tianufucturar Pubbished Invoice Less Applizable incantives Less Applicabla
Pomestic Advertising plus $60 acqusition fee plus coutesay detivery fae (varfable

$150-8450 depanding on location)

Manufacturer Published Involee Less Applicable Incentives Less Applicabie
Foraign Advertising plus $60 acqusition fez plus coutesey delivery fae {variable

$150-3450 depending, on location)

Dealar Proyided involee Less Applicable Incantives plus sourtesy delivery

DOMESE e plus 860 scqusition fiue, subject to dealer avatlabllty

Delor Privided tnwolee Less Appficable Incentives plus courtesy dellvery

Forelgn fea plus $60 nequsition fee, subjact to dealer availability

200% of end yser efigibla Incentives arg passed 1o the member
190% of énd usar sliglble Incantives are pessed ta the memnbar

100% of end wser eligible Incentives ore passesd Lo the member

& .

Pricing bnsad on vehicle type and anticioated miles driven over tera, the priving can also ba
foodified toincluds or sreluda brekes and res depanting ob what Is the best interest of the
mambet,

46 personth card fea per vehicle pluz cost of service andparts

0,303 for Factory Crderad Vehictes [ 0.15% for Dealer Stock Vehicles

400
50 Terenation Fee for Equity Leases, refer to Section 3 of Master Lease Agraement for
settlement process. _
Tarmination Fees {or Net Leasas are fistet] in Sectlon 3 of Walkaway Lease Agreemeant,
Yes f No How Is it calcutated?

NG
Far sach Vehlcle sold, the End User *Member" shall pay Enterprise a fae of $398 50 CAD

{"Sarvice Fae"} ploy fowing o prevalling rites, aaplissto mdniber swasd/noib-lebsed nits
52 pér month paf card

$3000 deductable, average quoted $40 par month per vehicke buk (s based nn-unﬁerwrikln'g
and approval

5100 per oreyrience
46 pur vehicls per mooth

Pricing basad on vahlale type and anticipatad mies driven over term

26 per month for Base Mode or $29 per month for fro Mode + tax + 549 per unlt (one time
charge)

All spplleable charges refsted to vehicle ragistration will ba passed to the member, Including
any service faes that are charged from deslers to process, plus 425 processing fas
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Form P — PROPOSER QUESTIONNAIRE cont,

9) Please guantify the discount range presentsd in this respense. For example, indicate
that the pricing in your response represents is a 50% percent discount from the
MSBRP or your published list,

Vehicles are prived at Invoiee vs. MSRP. Members will recelva ihe Manufacturer or Dealsr published
involce Jess 100% of applicable incentives, '

10} The pricing offered in this proposal is
a. the same as the Proposer typically offers to an individual

,munic_ipali;y_, university, or school district.
X___h. the same as the Proposer typically bffers fo GPOs, cooperative

procurement arganizations, or state purchasing departments,
@ belter than the Proposer typically offers to GPOs, sooperative
procurement organizations, or state purchasing departments,

_d. other than what the Froposer typically affers (please deseribe),

11) Bescribe any quantity or volume discounts or rebate programs that you offer,
Through a team of incentive analysts at our operations headquartars, partnerships with mahufaciurars,

and relatlonships with dealers, wa work o gel the best incantives availabls for our customers, The team
tracks @ wide range of retail incentives and enters ihose In our database, which tampares them 1o the
standard fieet, ‘association, and up-flt incentives that may ba applicable. Through cur telatlonships with
manufacturers and zone representatives, we work to abtaln and maximize any spedial or client-specitic
incentives avallable, Manufacturers sometlimaes provide us with spacial incentives thal are not avallable

thraugh other avenues and we use those as needed,

Foranclilary programs such as Full Maih;e.nam:a and Mainteriance Management'. additiona) discounts on
paits and labor are passed throligh to our customeis,
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Form P - PROPOSER QUESTIONNAIRE cont.

12) Propose a method of facllitating “sourced” products or related services, which may
be referred to as “open market” items or "nonstandard options”, For example, you
may supply such ftems “at cost” or “at cost plus & percentage,” ar you may supply a
qucﬂe for each such rejuest,

Entérprise will provide 4 guole for each soureed protust that will include any discounts that Entatprise
roneives, We do hot mark-up any quates or charge for ceordinating supply or insfallafion —this is a part
of Enterprlse 5 standard service. Some geographloal Iimltatlcns may apply.

Enterpriss Flesl Management will aoorciinate the up-it of any naeded aftermarkat equipment. We have
eslablished refationships with local and natisnal vendors that supply these tems and will daliver the
sejuipment in & work-ready state,

Enlerprise will plan ahead with vendors to have equnpmeni ready for installation once the ordersd
Vehicles nre deliverad to ehsure that lhe vehicles ara ready for sstvice s soon as possible. Enterpﬂse
will nagotiate en behalf of the membir agency to leverage volume discolnts and deflver the lowisl
poasible pricea anvany needed equapment

The equipment can be bliled up fronl or capitalized as & parl of the (sase structure, subject to cradi
worthiness, In both acenarlos the membir will own, the: squiprment a1 the conclusian or fermination of the
ledse,

Enterprise s able 1o sall customer-owned units &s an additional benefit it the end Lger signs o
congignment agresmant. We have included & sample consignment agresiment,

18) ldentlfy any total Gost of acquisition costs that are NOT. included inthe pricing
submitted with youy response. This cost includes all additional tharges that are pot
~directly Identified as freight or shipping charges, For example, list costs for items like
Installation, set up, mandatory fraining, or inltial inspection, Identify any paities that
impose such costs and thelr refationship to the Proposer.

Costs for ragistering a vehicle are passed through directly to the end user. All other sosts are addressed
ihmughmuf thls responge.

14) )f delivery or shipping is an additional cost to the NJPA Member, destribe in detail the
- complete shipping and delivery program
For & majorily of our deliveries, vehicles will ba sent fo the dealer that Js Glosest {o the end user sa they

can pick up the unlt directly. We can algo coordinate with tha dealer ar our own emiployses fo deliver the
vehicles. Certain charges may apply hased an distance to fhe driver and other factors.

15) Bpecifically describe those shipping and delivery programs for Alaska, Hawaii,
Canada, orany offshore delivery.

Enterprise hag a large network of dealarships throughont these reglions thet can assist with vehicle

legistics and -dalivery. Along with our dealer peiwork, wa have a targe number of employees within these

ragions — either through an Enterprise Flest Management nfﬂce or an afflliate resta) focation — who are
avallable to assist with vehicle delivery and piek-up.
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Form P — PROPOSER QUESTIONNAIRE conl,

16) Describe any unlque distribution and/or delivery methods or options offered in your
proposal,

E!:J.tarp_rlsé.:é'mploys ohe of tha largest teams of drivers in tha industry. This allows us 1o tulekly and sasily
manage vehicle loglstics for our fleét bugtomers,

Becalise we own and oparate 1.9 million urilts'.wqﬁdwifcia, togather with aftiliate Enterprise Holdings, we
are constantly pleking dp, delivering, and moving our own fleets units, which gives ua an Inharent
Undarstanding ahd abllity to navigate these situations qulckly and gificfently for our flest clstomats.

17) Please specifically describe any self-audil process or program that you plan to

employ fo verify compliance with your proposed Contract with NJPA. This process
includes ensuring that NdPA Members obtain the proper pricing, that the Vendor
reports all sales under the Contract sach quarter, and that the Yendor remits the
proper administrative fee ta NJPA,
Enferprise will set & pricing pian up for the NJPA program within -our system. This pricing plan will be
hard-caded for all NJPA members and cannot ba doviated fram by any sales or support team member,

Quatterly, ws will review deliverles that have bean placed and delivered throtigh the NJPA program to
enslre compliance and accuracy. Wa will provide a detailed breakdown 1o NJPA monthly or quanerly foi
review depénding on preference,

T'B)Idehﬁfy a proposed adminlistrative fee §.hat.__you will pay te NJPA for tacilitating,
managing, and promating the NJPA Contract In the event thai you are awarded a

Contraet. This fee is typically calculated as g percentage of Vendor's sales under the

Contract or as & per-unit fes; It Is not a line-item acidition to the Member's cost of
goods. (See RFP Section 6,20 and following for detalls.)

Enterprise will affer NJPA and your mér‘nbers acoess to our flest managemant program and pay NJPA a,
Quatterly marketing fee (‘Quarterly Incentive” basad upon the volume of Combinad New Deliveries
genarated as defined balow.

ThéQ‘L’t‘;a.‘rtérly Incentive wili be based on'the Combined New Deliveries to Qualified Membhers, and will be

‘pajd quar't__garly,

Deliveries to Qualified Membsrs (August to July 81) | §100 per delivery

Quallfied ;Mgmbers are efigible members. Who utliize the Agreamambét'ween NJPA and Enterprise Fleot
Management as an approved means to satisly thelr proper due oiligetice and sompetilive requirements,
Enigrprise Fleet Managenant relaiis e wighl to offer discoumted promotional pricing on & market-by-
market basis,
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Form P — PROPDSER QUESTIONNAIRE cont,

Industry-Specitic Guestions
19) Desuiibe your avallable vehicle maintenance programs),

‘Full Maintehanse

Enterprige’s FUll Maintenance  pragram  covers . lessees
hationwide and ls available for most makes and models, The
program ls completely managed by Enterprise and will not
reguire any internal approval of fepalrs of review of monthly
Invoices, Cost Is based on vehicle type and driving pattem,

s« Monthly cost Is fixad for the term of the vehicle

£0ST CONTROLLED
MAINTENANCE

WITH FULL MAINTENANCE

s Cavers all routine services racommended by the manufacturer

s Covers all unexpected repairs (not related fo dariage or neglagt)

¢ 24/7 roadside assistance and towlng Is incllided

« Brakes, fires, and loaner vehicles can be included _

o Windshield repalr, fusling sewvice, and other miscellansous items are availakle

« - The organization cdn.setup and sehd autornatic ssivice remindars through Enterprise’s website
Tha Enterprise Full Malntenance Program facllitates greater averall cost contral for our custommers,
eliminating unexpectad repair costs, the hassle of budgeting for repairs, and sxpanse reporing for the
driver. The program Is compreheénsive and will not change dug o inflation,
Maintenance Management _
- With the Maintenance Managsment program, Entetprise's team of Automotive Service Exgellence (ASE)
ceriified tachniclans faclitale maintenance and repairs to ensure thal proper, quality work is gompletad at
& falr and competitive price, This Is our pass-through maintenance program, which allows us o fully
manags, track and consult on maintenance services for e flat monthly fee.

Please see Page 11 for further detalls,
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Form P - PROPOSER QUESTIONNAIRE cont.

20) Describe any vehicle (or other) rental program complementary to the service
offerings that your company has in place,

Enterprise Fleet Manapement, together with our affifiale company Enterprise Holdings, Is o total
transpartation solution for many of our sustomers. With divisions in fleel managerrient, dally rental and
business rental, ruck rental, vanpapling, car aharlng, and car sales, Enterprise s apahle. of servicing all
your transportation nseds under one sompany, More Informatian on these unique businass lines can be
providetl,

'National.

ENTERPEISEHOLDINGS

terprise
LarGhape

Rid@sf’i arg) car sales

P

‘Rerilal Sarvices

Through' eur affiliate rantal brands Enterptise Rent-A-Car and Natlonal Car Bental, we can easily set up
and manage rentals for our flest customers. This can be Included in our Full Maintenance pricing, of billed
as needed with cur Maintenancs Management program,

21) Please provide current battery électric vehicles and plug-in hybrid electric
vehicles your cormpany can provide through this contract understanding that
future models can be added.

Enterprise can aceuire naarly any commerdially avallable battery &lectric vehicle or plug-in hybrid vehigle

through our dealar netwark or through factory ordering when avallable, Our expettise. can hélp your
mambers make smart decisions about when and whers to deploy new englne technologies,

Please see.pages 87 lhrough 39 for more datalls on our sustainablliy programs.

22) Describe the process by which your company will ensure that all natural gas
vehicles and propane autogas vehicles leased under this contract will mirror
QEM maintenance and warranty provigions and that downtime is minimized,

Enterprise follows the manutacturer-specific fnaintenance schedule In order fo malntaln vehicle warranty,
Our maintenance program can he custorpiZed depending on this situation and vehicle usags, including
natural gag vehicles and propehe vehiclggwhen avallable,

Date: 4 ““J’h"'_ eO/%
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