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3. LETTER OF TRANSMITTAL 
 
Thank you for the invitation to provide a proposal to replace the existing and incorporate new 
Parking Access and Revenue Control System (PARCS) within two City of Hollywood Parking 
Garages; Van Buren Garage and Radius Garage. 
 
3a. It is Pinnacle Parking System’s understanding that the City of Hollywood seeks a local 
single source PARCS company which sells, installs and services a parking system which meets the 
requirements of the RFP.  
 
The successful vendor is to provide a necessary civil, electrical, mechanical and administrative 
services to deliver a fully functional PARC System which provides the following overview: 

• Each garage is to operate independent of the other and the City Hall Annex office in the 
event of internet failure 

• When proper internet is available, the Van Buren garage PARC and CCTV Systems are to 
communicate with the security office command center located within Radius garage 

• The Radius garage security office command center is to have system access and ability to 
monitor both the Van Buren and Radius garage PARC and CCTV Systems. 

• The City Hall Annex office is to have mirrored capabilities of the Radius garage for Parking 
Management use. 

• Although it is understood business class internet with proper up /down speeds is to be 
provided by the City of Hollywood is critical to overall system functionality, the City 
desires a PARC system within each garage which can continue to operate during the loss 
of internet.  

• The City of Hollywood requests the ability to generate barcoded access cards for all 
monthly contract parkers. Via a mobile app, the barcodes should have the ability to be 
translated onto a mobile device to provide a redundant credential which can be read at 
entrance and exit imagers. 

 
Pinnacle Parking Systems, LLC is a State of Florida Limited Liability Company conducting business 
as an authorized TIBA Parking Access and Revenue Control Systems Dealer. We are staffed with 
fully factory trained service technicians to assure prompt high-level service for our parking 
partners. 
 
Pinnacle Parking Systems was formed upon and continues to operate under the auspice of 
“Uncompromising Service” with phone response and support within minutes and onsite 
technician service within hours. Our commitment to product and service rivals many of our 
competitors.  
 
Pinnacle Parking Systems was established in 2010 after multiple infrastructure installations for a 
market competitor through its Managing Member’s construction entity; Pinnacle Constructors, 
LLC. Under one roof, Pinnacle Constructors permits and facilitates site, concrete and electrical 
installations to provide tighter control of project schedules. 
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Pinnacle Parking Systems has strategically employed from outside the parking industry to assure 
each team member is groomed with a Service Philosophy. Our technicians come from diverse 
fields such as home store management, structural welding, home audio and information 
technology. As a team, we strategize and implement each project from start to finish. We build 
off the each other’s strengths. This approach and our “Uncompromising Service” philosophy is 
what we bring to all of our client’s and their projects.  
 
3b. The following are authorized to make representations on behalf of Pinnacle Parking 
Systems, LLC: 
 
Douglas Tinklepaugh   Al OHarra   Joe Torizzo 
Managing Member   Business Development Technical Specialist 
516 NE 13 Street   516 NE 13 Street  516 NE 13 Street 
Fort Lauderdale, FL 33304  Fort Lauderdale, FL 33304 Fort Lauderdale, FL 33304 
954-654-8934    954-626-6868   954-654-5039 
 
 
4. PROFILE OF PROPOSER 
 
4a.  Pinnacle Parking Systems, LLC is a local Broward County company. 
 
4b. Pinnacle Parking Systems is an authorized TIBA Parking Access and Revenue Control 
Systems Dealer which operates from their offices located at 516 NE 13th Street, Fort Lauderdale, 
Florida 33304.   
 
4c. Our difference… SERVICE SECOND to NONE! 
 
Pinnacle Parking Systems was founded on the principle of “Uncompromising Service”. After the 
sale and installation of a new Parking Access and Revenue Control System (PARCS), Pinnacle 
Parking Systems is there for each and every client.  Our phones are on; we are accessible! 
 
Pinnacle Parking Systems chose to offer TIBA Parking Products, built with exceptional and 
intuitive design. Based in Columbus, Ohio, TIBA USA supports its dealers and their installations 
throughout many verticals including office buildings, hotels, hospitals, surface lots and private / 
municipal garages.  
 
With vast global experience, TIBA is focused on agility, efficiency, and simplicity, all while helping 
operators and owners maximize profitability. TIBA provides innovative solutions for the parking 
market resulting in reliable, user-friendly products that lower the cost of initial acquisition and 
ongoing maintenance.  TIBA enables operators to keep pace with the latest trends in centralized 
operations, automated smart facilities, web reservations and mobile payments. TIBA has 
consistently demonstrated excellence in development, delivery, serviceability, and helping our 
global clients with the best ROI in the industry. 
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Pinnacle Parking Systems effectively and efficiently services its clients with a team of seven. As a 
team, we strategize and implement each project from start to finish. In fact, Pinnacle’s Managing 
Member / Owner participates in the physical installation of our PARC Systems. We build off the 
each other’s strengths to best achieve results.    
 
Pinnacle Parking Systems and its Strategic Alliances provides our clients with a wide range of 
services including, but not limited to the following: 

• Design Build Networks for TIBA PARC Systems, Intercoms and other related systems 

• Engineer Design Services  

• Permits for Civil, Electrical and Low Voltage 

• In house Civil, Electrical, Low Voltage and PARC System Project Management  

• In house PARC System Installations 

• In House PARC System Training 

• In house PARC System Test Station 

• In House Fully Trained Service Technicians 

• Wide assortment of Replacement Parts in Fort Lauderdale facility 
 
4d. Pinnacle Parking Systems has many complex private operator installations throughout 
South Florida. We have limited municipal related PARC System installations. Our most recent 
municipal installation of a TIBA PARC System serves two Lee County flat lots within downtown 
Fort Myers. A wireless bridge system was integrated due to limited infrastructure and budget 
constraints. With the support of Lee County’s IT Department, the lots are treated as a single lot 
are managed through a remote centralized virtual server to allow multiple user access.  
 
Please contact: Stan French 

Administration Support Supervisor  
Lee County Facilities Management 
2000 Main Street 
Fort Myers, Florida 33901 
P.   239-707-0182 
E:   sfrench@leegov.com 

 
 
4e. Since inception, Pinnacle Parking Systems, LLC has not been involved in litigation of any 
type. 
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5. SUMMARY OF PROPOSERS QUALIFICATIONS 
 
5a. Each of Pinnacle Parking Systems Technical Specialist are factory trained to the highest 
level in the installation and functionality of TIBA PARC System, Magnetic Gates and other 
ancillary products used to provide a complete PARC System. The following comprise the 
proposed Pinnacle Project Team: 

• Project Manager   Douglas Tinklepaugh 

• Technical Specialist   Joe Torizzo 

• Technical Specialist   Patrick Smith 

• Technical Specialist   Geoffrey Ireland 

• Technical Specialist (In Training) Amanda Mendez 
 
5b. Pinnacle Parking Systems utilizes strategic alliances when needed. Low voltage cabling 
and some conduits are required as a part of our scope of work. Pinnacle Parking Systems 
proposes the following subcontractors / consultants; 
 

• Pinnacle Constructors, LLC 
Qualifier: Douglas Tinklepaugh 
516 NE 13th Street 
Fort Lauderdale, Florida 
954-563-9291 
 

• Master Electrical Contracting, Inc 
Qualifier: Camillo Poerio 
5561 NW 40th Terrace 
Coconut Creek, Florida 
954-249-0527 

 
Pinnacle Constructors, LLC is owned and operated by Douglas Tinklepaugh, Managing Member 
of Pinnacle Parking Systems, LLC. Pinnacle Constructors is a full-service Certified Building 
Contractor. This association allows for tighter controls related to both the permit process and 
project schedule.  

 
Master Electrical Contracting, Inc is a Florida licensed electrical contractor who has provided 
Pinnacle Parking Systems with quality conduit, line voltage and low voltage installations for its 
infrastructure. Master’s electricians are efficient as they understand our needs and know our 
Technicians.  
 
5c. Pinnacle Parking Systems is a team of dedicated personnel trained in everything 
associated with the efficient installation of a TIBA Parking Access and Revenue Control System. 
All Technical Specialist and Pinnacle’s Managing Member have vast experience in the design, 
installation and service of the proposed PARC System and its components. No one person has a 
specified roll when we install a system. Pinnacle’s Project Manager coordinates with the client 
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and the project team to assure the installation and its transition occur with minimal interruption 
to its client’s clients.   
 
5d. Throughout the transition, the City of Hollywood should anticipate manpower to 
manually issue tickets, calculate and collect fees. A manual verification system should be 
developed to assure access credential holders are minimally impacted by the transition.  
 
Additionally, please assign a City Project Manager who has direct access with ancillary 
department heads who may potentially be affected by the installation of the new PARC System. 
Some ancillary departments may include; IT, Security and Facilities 
 
6. PROJECT UNDERSTANDING, PROPOSED APPROACH & METHODOLOGY 
 
General 
Pinnacle Parking Systems sells, installs and services TIBA Parking Access and Revenue Control 
Systems. We provide a single source solution from network design to installation and ongoing 
service. A substantial portion of our installations are completed using our in-house, manufacture 
trained Technical Specialist.  
 
Understanding 
It is Pinnacle Parking System’s understanding that the City of Hollywood seeks a local single 
source PARCS company which sells, installs and services a parking system which meets the 
requirements of the RFP.  
 
The successful vendor is to provide all necessary civil, electrical, mechanical and administrative 
services to deliver a fully functional PARC System which provides the following overview: 

• Each garage and the City Hall Annex office is to operate independent of the other in the 
event of internet failure 

• When proper internet is available, the Van Buren garage PARC and CCTV Systems are to 
communicate with the security office command center located within Radius garage 

• The Radius garage security office command center is to have system access and ability to 
monitor both the Van Buren and Radius garage PARC and CCTV Systems. 

• The City Hall Annex office is to have mirrored capabilities of the Radius garage for Parking 
Management use. 

• Although it is understood business class internet with proper up /down speeds is to be 
provided by the City of Hollywood is critical to overall system functionality, the City 
desires a PARC system within each garage which can continue to operate during the loss 
of internet.  

• The City of Hollywood requests the ability to generate barcoded access cards for all 
monthly contract parkers. Via a mobile app, the barcodes should have the ability to be 
translated onto a mobile device to provide a redundant credential which can be read at 
entrance and exit imagers. 
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Pinnacle Parking Systems offers the following project preliminary approach overview; 
however, we look forward to refining our approach as a team with input from the City of 
Hollywood. This will help to assure minimum operational impact and public inconvenience.   

 
Approach – Administrative  
 
Team Meeting 
The City of Hollywood and Pinnacle Parking Systems will review the following:  
 

• Overall Network and Communications between Garages and Annex 
o Virtual Private Network (VPN) 
o Public Static IP Addresses 

• Proposed Equipment and Options for Final Order  

• Parking Lot Details Form & Credit Card Processing 

• Coordination, Schedule & Working Hours 

• CAD Drawings for Engineered Plans & Permits, Permit Process  

• Overlay Artwork & Logos 

• Responsibilities of each Party 

• Questions & Answers 
 
Engineering & Permits 
Once a defined plan is established, Pinnacle Parking Systems will engage our engineer to develop 
necessary plans for permitting. CAD and PDF drawings of the garage provided by the City of 
Hollywood are required. When engineered drawings are complete, Pinnacle Parking Systems 
under its sister company, Pinnacle Constructors, LLC will submit for required permits. Owner or 
Authorized Agent signatures on permit applications, Notice of Commencement and other 
documents will be required for this submission. 
 
Pre-Installation Equipment Set Up & Testing 
It is Pinnacle Parking Systems protocol to have all equipment delivered to our office where our 
Technical Support Specialists set up the equipment, connect temporary power and 
communication cabling to assure proper operation. Results from the software questionnaire are 
programmed into the Smart Parks Server to minimize technical issues at the time of installation 
 
 
Approach – Sequence of Activities, Systems Overview, Installation & Training 
 
Project Sequence Summary 

• Administrative Tasks 

• Backend Van Buren Garage with Internet / VPN Integration  

• Backend Radius Garage with Internet / VPN Integration  

• Backend Annex with Internet / VPN Integration 

• Verify Communication Between Locations 
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• Install PARC & CCTV Systems within Radius Garage 

• Verify Communication Between Radius Garage and Annex 

• Install PARC & CCTV Systems within Van Buren Garage 

• Verify Communication Between Van Buren, Radius Garage and Annex 

• Option - Install License Plate Recognition within Radius Garage 

• Option - Install License Plate Recognition within Van Buren Garage 
 
PARC System – Overview 
Both Van Buren and Radius garages will be installed with a local system including their own 
Management Computer to allow for full function onsite operations including revenue and access 
control, validation sticker generation and reporting even in the event of the loss of internet.  
 
From the Radius Garage Parking / Security Office, the Van Buren Garage PARC System will be 
accessible from Radius Garage’s Management Computer. A Management Computer, located 
within the City Hall Annex Parking Office, allows both the Van Buren and Radius Garage’s PARC 
Systems to be managed from the Annex. The interconnections are provided via internet through 
a Virtual Private Network (VPN). The City of Hollywood will need to provide a Public Static IP 
Address per Location.  
 
CCTV System – Overview 
Both Van Buren and Radius garages will be installed with a Network Video Recorder (NVR) and 
Monitor. The Van Buren NVR will integrate with Radius Garage to provide remote monitoring. 
The Annex will integrate with Radius Garage to provide remote monitoring. In short, all CCTV 
cameras within both garages can be monitored from the Radius Garage Parking / Security Office 
and Annex.  
 
NOTE: The City of Hollywood should expect a recurring cost associated with the VPN, its ongoing 
maintenance and the Static IP Addresses. No cost has been carried within this proposal. 
 
Access System – Printable Barcoded Cards and Mobile Phone Barcode 
Pinnacle Parking System’s proposal includes 8,000 plain white, 1,000 blue and 1,000 green non-
programmed PVC access cards. Using an included printer, each card allows the City of Hollywood 
to print bar coded access cards as needed. The barcodes are generated and recognized by the 
TIBA PARC System. A free app allows the end user to generate the same barcode to gain access 
into their authorized garage by presenting their smart phone at scanners locate in each of the 
lanes. 
 
Installation 
 
Network Between Van Buren Garage, Radius Garage and Annex 

• Install Backend at Van Buren Garage with Internet with VPN Integration  

• Install Backend at Radius Garage with Internet with VPN Integration  

• Install Backend at Annex with Internet with VPN Integration 
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• Verify Communication Between Locations 
 
Site Preparation (Each Garage) 

• Identify Existing Electrical Circuits 

• Identity Existing Communications Conduit Runs 

• Install New Conduits and Cabling as Required 

• Install Annex, Van Buren Garage and Radius Garage Backends to the Internet. Verify 
Communication between locations 

 
Installation (Each Garage) 

• Remove & Dispose of Existing PARCS Equipment 

• Cut New Embedded Induction Loops as Required 

• Remove & Dispose of Existing Communications Cabling 

• Install New Communications Conduit and Cabling as Required for System 

• Install new TIBA PARC System and CCTV Equipment  

• Land Power and Communications Cabling on to Equipment 

• Test TIBA PARC System 

• Install and Integrate Optional License Plate Recognition onto System 

• Test Optional License Plate Recognition System 
 
Clarification: To expedite the system, Pinnacle Parking Systems typically installs revenue and card 
access systems first and then integrates License Plate Recognition. This process reduces costs 
associated with labor to monitor lanes. 
 
Training Overview 

• City of Hollywood Staff Training on Care and Function of TIBA PARC System 
o Lane Equipment 

▪ Loading and Replacing Consumables 
▪ Maintenance of Lane Equipment 
▪ Cycling Power 
▪ Gate Error Codes 

o Software 
▪ Navigation – Local & Global 
▪ Functions 
▪ Reports 

• City of Hollywood Staff Training on Care and Function of License Plate Recognition System 
o Lane Cameras 

▪ Maintenance and Adjustment of Lane Cameras 
▪ Uno LPR Servers 

o Software 
▪ Navigation – Local & Global 
▪ Functions 
▪ Resolver 
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7. SUMMARY OF PROPOSER’S FEE STATEMENT 
 
Pinnacle Parking Systems shall furnish and install a fully integrated TIBA Parking Access and 
Revenue Control System including all civil, electrical, mechanical and administrative services for 
a lump sum no to exceed total as follows: 
 
 
$ 554,298.30;   Five Hundred Fifty-Four Thousand Two Hundred Ninety-Eight and 30/100 Dollars 

 

• Reference Appendix A for Itemized Pricing  

• Payments Terms as follows: 
o 50 % Deposit at Time of Contract 
o 25% Pinnacle Parking System’s Receipt of Equipment in its Fort Lauderdale Office 
o 15% At time equipment is set to accept revenue as determined by Pinnacle Parking Systems. 
o 10% As per Specification 

• Options – Reference Appendix A – Price Sheets 

• Extended Warranty - Reference Appendix A – Price Sheets 
 

 
8. PROJECT SCHEDULE 
 
Pinnacle Parking Systems will generate a Micro Soft Project Schedule upon contract award and 
review of the proposed project design and implementation plan. Below is a preliminary 
overview plan. 

• Administrative Tasks 

• Backend Van Buren Garage with Internet / VPN Integration  

• Backend Radius Garage with Internet / VPN Integration  

• Backend Annex with Internet / VPN Integration 

• Verify Communication Between Locations 

• Install PARC & CCTV Systems within Radius Garage 

• Verify Communication Between Radius Garage and Annex 

• Install PARC & CCTV Systems within Van Buren Garage 

• Verify Communication Between Van Buren, Radius Garage and Annex 

• Option - Install License Plate Recognition within Radius Garage 

• Option - Install License Plate Recognition within Van Buren Garage 
 
 
 
 
 
 






























































