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City of Hollywood, Florida

Parks, Recreation & Cultural Arts Department

GreenPlay, LLC

Primary Responsibilities:

Project Management and Oversight
Community Outreach and Public Input Facilitation
Operational and Financial Analysis
Visioning and Development of Recommendations
Successful Development of Final Report

H4llywood

FLORIDA
See Life. See Opportunities.

GREENPLAY...

The Leading Edge In Parks, Recreation,
And Open Space Consulting

Design Concepts Miller Legg *SBE

Primary Responsibilities:
Inventory and GRASP® Component
Based Method for Level of Service

Analysis

Primary Responsibilities:
Landscape Architecture
S \nalysis/Planning
Capital Recommendations
Conceptual Costing

RRC Associates \\
MILLE R\

IMPROVING COMMUNITIES.

RRC

ASSOCIATES.

LEGG

CREATING ENVIRONMENTS.
Primary Responsibilities:
Statistically-Valid Survey
Online Open Link Survey

Grant Printing

Print and assemble the
final copies of the report




We Help Communities Thrive

Plans and

Related
N Services for
| over 500

Concepts of Sustainability

o

communities

nationwide
since 1999

Social/
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© 2009 GreenPlay, LLC




Similar Projects

Parks and Recreation Master Plan
West Palm Beach, Florida
December 2015

e Martin County Florida
ﬁf; Parks & Recreation Department
Master Plan
February 2016

[



GreenPlay Team Approach & Specialized Experience

v Experienced and curious consultants

v Understand parks and recreation role in extraordinary places

v" Bring best practices from national work Our Winning Formula

v Understand ever-changing community dynamics Personalized Service
v Customized approach with national and regional experience + Achievement of Goals
v Consultants who have been on your side of the table Great Relationships
\_ J

v" Believe building relationships with staff and stakeholders is key
to a successful plan

We understand what it takes to both create and implement



Our Approach is Comprehensive

x

Heeds Resou rces National & °
Models & ‘ - Regional
Databases Achieve Goals Trends

Stakeholder
Needs & ’ ‘ & '

Hesources




Well Thought Out, Yet Flexible

Strategic Master Planning Process

4 Stages of Public Engagement

Typically our Strategic/Master Plans include a 5-year focus on operations, 10-year focus on capital, and
20 year strategic vision. Other elements and tools are added as needed for a community-specific plan.




Mixed Methods Information Gathering
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Engaging Users & Current Non-Users

) Expect 10% +/- response

v 95% level of confidence

) Statistically-valid survey by mail/web

1 Ability to reach users, non-users and voters
v +/- 5% margin of error overall

] Geo-coding and Customized
] Extensive analysis of responses for

v Specific to Hollywood'’s key issues including = _
awareness, needs, satisfaction, participation, better decision making

desires, priorities, and willingness to pay

FACILITES/ACTIVITIES CURRENTLY PARTICIPATED IN MOST BY RESPONDENTS
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Comprehensive Analysis & Assessment
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* Programs & Services Analysis

GREENPLAY... Resource Allocation
e L Model
& Cost Recovery &

Subsidy Philosophy

Financial Analysis

e Alternative Funding and Partnerships

©2001, 2008, 2009, 2013 GreenPlay, LLC



Mapping & Demographics

NRPA Recreation Program Benchmarks! ReVieW & Com pile EXiSting Data

Median for Jurisdictions between

Programs South Miam# 7,000 and 17,000
. = As initial framework for mapping
T rogrom it = For geographic area comparisons
Total program users —— :j:y - — 6,000
Program Operating Budget $20,000 $55,000 . o o
s Add Parks & Recreation-Specific Data

Table 5.6 NRPA Recreation Program Benchmarks

= From site visits for inventory

= |nfo from comprehensive plan & maps

Create Enhanced GIS Database

= For needs assessment

= |ndividual maps for planning

& communication




Park Planning LOS Analysis

Demegraphic Data

Existing Parks and Facilities

... | Population Based Distribution

(2) powne [Total Population

O]

w

g o . . e oy i [— T T ]

LA (8T = Demographic analysis within parkshed = TARTA U e

; . 5 . P :j:":“”“?j:':'p;:?l“' R

- = Age distribution within parkshed e 1 | 1 [ e

@- amerscan Indian and Aliskan Natrve 26 0.03% 52,904 265% | 2507817 | osr%

Ty © @ .. i e e

Fsome other race 2247 215% 505,877 215% 15,133,856 5%

2 8 Access based distribution = FRSar s arr s
. cle . . friedan Household Income w.sw::om = $48,.90000 3555322

= Distance from general park facilities e e |

pecionsbeow poverty e L Jea i |

| Bureau of Eeonomic ad Baniness Research. [2018) Poputation Projection by Age for 700-2040 Usiverury of Flarsta hotp iousingests shimberg ufl eu
Accessed IS2010

= Distribution of specialty facilities R —

Madian for Jurisdictions
Ciey of Variation from
Item b-wT! 80,000 and o
City Total Ogenting Cudgat $225. SABBOOTH 317671951
Parks Dept. Total Operating Budget $12.664, $8473,770 $4.191,1
% of City budgee for parks agency 5615 17.34% IR |

—_—
e

T

¥ e
- -

e




Capacity & Connectivity

! ; Ca p a c Ity SCHEMATIC PARK IMPROVEMENT PLAN
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= Adjacent expansions
= New park facilities

Connectivity
= |nternal to a park

= External to other locations

= Park to park connections oy
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i ®
What is GRASP®? Parks Inventory & Audit Tool

e Component-based
* GIS powered

e Quality and Quantity
* Standardized

Custom Level of Service Analysis

e

= e Equity
o A e Distribution
.'I ,1‘#3 ‘i%% ° A ccess

Y * Gaps
e Benchmarks
* Demographics

Data-Driven Recommendations

* Evidence-based
e Priorities
e Action Items

* Low Hanging Fruit




Customized Analysis

Unique to your Community! Priority Areas for Playground

Additions or Improvements:
Farmington, NM
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Playground Access:
Lafayette, CO

CO__|[ Green Valley Ranch 14,897 , 39 . 220 4
© Wellington 2015 7,453 2,269 19 8 43 420.7 56 2.1 100% 8 1 28 30

ND Williston 2011 17,300 5,089 19 104 55 446 2 25 93% 129 6 38 34
MO Blue Springs 2016 53,309 16,911 21 216 103 1074 20 511 99% 1735 4 55 32 35%

D Meridian 2015 94,289 18,159 2 207 9.9* 1947 18 521 98% 196 2 378 52 NA 50%

> Pearland 2015 101,900 30,468 21 164 78 1556 15 741 85% 162 2 55.4 29 NA 50%

© Windsor 2007 16,178 14,691 2 166 7.9 NA NA NA 83% 142 10 129 11 NA NA

OR Woodburn 2007 23,952 5,066 2 110 46 257 11 107 100% 127 5 27 4.7

© Golden 2016 20,201 6221 2 183 73 7784 39 311 NA NA 9 NA 32 99% 70% “

cA La Quinta 2006 39,614 22,829 27 143 53 611 15 26 79% 780 4 a5 17

© Berthoud 2016 5,756 8,206 2 85 30 473 8 169 73% 148.0 15 213 07 95% 61% N e 1 g h b o r h o o d Pa r k
© Evergreen PRD 2011 22,736 48,154 2 170 6.1 902 39.7 322 100% 540 7 1143 05 . . e .

© Windsor 2015 22,038 16,373 30 213 71 1234 56 411 82% 184 10 137 13 92% 53% .

=) Brighton 2007 32,55 12,413 31 375 121 NA NA NA 82% 156 12 59 26 P rl O r | t | Zat | O n .

FL Winter Haven 2007 100,000 42,101 31 230 7.4 328 3 106 37% 175 2 74 24

D Post Falls 2011 29,062 24,928 35 7 7.7 1005 35 287 71% 169 9 145 12 H H

NC Wake Forest 2014 35839 13740 37 159 43 1491.2 416 403 09 164.8 4.4 63.2 26 Tu a I atl n H | I I S Pa rk a n d Rec
) Nederland 2012 3,074 46,142 38 142 37 620 2017 163 NA NA 46 NA 01
MO Liberty 2013 56,041 53,161 39 298 7.6 607 1 156 57% 107 5 102 11 H H

I Lisle 2005 32,200 6,239 39 1715 4.4 734 23 188 100% 262.0 5 51 52 D 1 St rl ct ) 0 R

© Sterling 2013 14,777 3,913 39 131 34 891 603 28 96% 279 9 74 38 NA 2% . i - |

Comparison to 60 other GRASP® Cities, over 3900 parks
and 19,366 components



And a whole lot more...

Trails

Photo documentation

Park scorecards
Recommendations

Opportunities

Wl B her Progery

Inventory Atlas

Composition
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Findings and Visioning

Key Issues Matrix
* Focus areas
e Source of input
e Priority ranking

Visioning Workshop
e Operational feasibility
* Constraints
* Vision
e Potential action steps

Qualitative Data

Quantitative

2014 Data Source Data Consultant's Analysis and Professional Expertise
: EEN Y
c [} [ .
. [}
= Key Issue - Rating Scale| | § = £ 5 mlaadmyfdy;ﬁn Pa;:" R
WEST PALM BEACH 2 =3 2 g Open Space Consulting

a - priority % 5 2 |a = sl |2

b - opportunity to improve| |5 g‘ ° g’ E g >

¢ - minor or future issue| | 2 = Sll@ £ > |3

blank means the issue didn't come up or wasn't addressed 8 17} &3 8 [} 8 Preliminary Recommendations

Organizational

Need better marketing and communication of activities and facilities

Increase staffing for maintenance

Increase staffing for facilities operations

Explore installational of public access technology at public facilities
Programs and Service Delivery

Need more programming for families, teens, seniors

Increase programs in wellness/fitness, cultural, special needs

[Increase number of events

Increase aquatic opportunities

Senvice delivery should reflect the diversity of the community

Facilities and Amenities

Maintain and improve existing facilities

Dewelop connections with greenways and trails

Meet current and future population demands through redesign of current
facilities

Explore indoor aquatic facility

Explore outdoor amphitheater / special event venue

Dewvelop Marketing Plan to improve awareness and communication

Hire and train staff for current and future parks maintenance demand

Hire and train staff for current and future facility usage demand

Explore istallation of Wi-Fi in public spaces

Expand program opportunities for teens, families, youth in all locations

Expand programs in wellness/fitness, cultural, special needs

Expand neighborhood & community special event opportunities

Review current schedule to maxamize usage and meet demand

Develop programs and senices in partnership with the nieghborhoods

Continue to implement existing plans & Master Plan

Continue to develop greenways and expand to connect neighborhoods and parks

Future facility expansion and redesign should include multipurpose use and repurposed
spaces

Future facility expansion should include additional aquatic facility

Future facility expansion should consider additional entertainment venues

Explore the addition of additional restrooms at parks

Explore the need for additional lights at parks and athletic fields

Level of Service

Identify gaps that are in need of senice

Consider geographic barriers when looking at future facilities and senices

Varify other Senice Providers are not filling gaps

Finance

Utilize equitable user fees

Pursue grant opportunities

Explore Bond Referendum in 2020 after current Bond expires

Dewelop Cost Recowery Policy

Explore alternative funding opportunities

Parks and Recreation Facilities Improvements




Proposed Schedule

JAN FEB MAR | ApR | may | Jun JUL m

TASK 1: PROJECT COORDINATION, STRATEGIC KICK-OFF, AND DETERMINATION OF CRITICAL SUCCESS FACTORS
Project Coordination e

Inventory
Benchmarking
TASK 2: REVIEW OF PLANS & DOCUMENTS

Integration of Existing Information @

TASK 3: PUBLIC ENGAGEMENT
Focus Group Meetings

Public Workshops

Stakeholder Interviews

TASK 4: DEVELOPMENT OF SUPPLY/DEMAND ANd
Demographics & Population Projections
Trends Analysis

TASK 5: NEEDS ASSESSMENT
Statistically-Valid Survey

SWOT Analysis

Park Facility and Design Analysis

Programs and Services Gaps

Operations and Maintenance Plan
Implementation Plan

Findings Compilation, Validation, and Visioning
Visioning Strategies Development Workshop
Financial Analysis

Draft Master Plan

TASK 6: FINAL PARKS MASTER PLAN

Final Master Plan

@ Meetings with Staff and/or

DEMOGRAPHICS/TREND ANALYSIS

e

Commission members @ '.E i'élj @

sKko Public Public Visioning Draft Plan

Workshop Workshop ~ Workshop Presentation/ Public Workshop



Why The GreenPlay Team?

Our team provides you with...

v
v

v

Unparalleled local, regional, and national experience

A comprehensive approach based on community engagement
& professional experience

Experience working both in leading departments & in
community/team-based planning

A plan that provides for public facilities & services that are
successful from both a user & management standpoint

Some of the most innovative thought-leaders in parks &
recreation management

Post project check-ins — Life long relationships

GreenPlay believes that you are a client for life!




Thank You For Your Time & Consideration!

Art Thatcher, MPA, CPRP
Direct (mobile): 757-592-3103
artt@greenplayllc.com
Principal, Project Manager
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