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"A city for everyone - from the opulent at the top of the industrial
and soctal ladder to the most humble of working people.
Joseph Young

"A park exercises a very different and much greater influence
upon the progress of a city in its general structure than any
other ordinary public work...where people of different
backgrounds could encounter each other without the wariness
and suspicion that arises in congested urban environment,
serving as a meeting ground for a democratic society.”
Frederick Law Olmsted



South Florida

Sun-Sentinel

Hollywood to spend $240,000 to find out if voters
want city to borrow $165 million
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Susannah Bryvan Contact Reporter South Florida Sun Sentinel

Hollywood has grand plans for a new police headquarters, prettier parks and better
barrier walls to protect against rising seas.

Three separate bond issues will appear on the ballot: $78 million for a new police station
and fire equipment; $64 million to upgrade two city golf courses, buy the closed Sunset
Golf Course and spruce up parks throughout Hollywood; and $23 million for traffic
calming, sound walls and other improvements throughout the city’s neighborhoods.


https://www.sun-sentinel.com/sfl-susannah-bryan-bio-staff.html#nt=byline
mailto:sbryan@sunsentinel.com?subject=Regarding:%20'Hollywood%20to%20spend%20$240,000%20to%20find%20out%20if%20voters%20want%20city%20to%20borrow%20$165%20million'
https://www.sun-sentinel.com/topic/south-florida/hollywood-SFL00012-topic.html

PRESENTATION OUTLINE:

1. Who will be the on-site staff vs.
office/satellite staff? What are the
roles of each staff member?

2. Expound on methodology: How
will your firm gather and analyze
the data?

3. How will the City receive project
status updates if awarded the Parks

Master Plan?

4. What are your expectations of City
staff?

5. Summary




ON-SITE VS. OFF-SITE/ SATELLITE STAFF

Prindpal-in-Charge/Project Manager
David Barth, PhD, ASLA, AICP, CPRP

Deputy Project Manager
Cris Betancourt, RLA

Support Services/Subconsultants

_ inventory GIS Needs Assessment/Survey
Cris Betancourt, RLA Yan Chen Jason Morado

Eric Harrison, RLA Teresa Chapman Christopher Tatham
Kathryn Moffat

Chris Zimmerman, AlA
Jayson Hall

Capital Costing
Greg Mendez, P.E.
Patrick Kaimrajh, P.E.

Parks Planning/Public Outreach
Cris Betancourt, RLA
Carlos Perez, RLA

Recreational Planning
Leon Younger
Neelay Bhatt




ROLES OF KEY STAFF:
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David Barth PhD, AICP. CPRP Cris Betancourt, RLA Neelay Bhatt, CPRP

Role: Team Leader, PM, Role: Deputy PM, Community Engagement, Role: Trends, Demographics,
Facilitator, Community Base Map, Site Evaluations, Conceptual Community Engagement, Operations,
Engagement, Vision, Design, Cost Estimating Management, Programs

Implementation Strategy

Carlos Perez RLA Chris Tatham
Role: Site Evaluations, LOS Role: Statistically-Representative Survey
Analysis, Benchmarking, On-line
Survey, Urban Design, Bikeways
and Trails Planning









American Planning Association

Alternatives for Determining Parks
and Recreation Level of Service

By David Barth, php, aice

Public agencies use Level of Service (LOS) standards to plan
and monitor the quality of services provided to their constit-
uents. For example, transportation planners use roadway LOS
to categorize traffic flow and assign “grades” to roadways (e.g.,
A, B, C, etc) based on speed, density, and other performance
measures. Similarly, utility departments and agencies use LOS
standards to characterize the performance of various levels of
potable water and wastewater systems.

In contrast, parks and recreation system planning has his-
torically been more art than science. Unlike other elements of
the public realm, there are no nationally accepted standards for
determining ideal levels of service for parks, indoor recreation
centers, athletic fields, trails, and other recreation facilities.

The last set of national guidelines published by the Nation-
al Recreation and Park Association (NRPA) in 1996 encourages
communities to develop their own LOS standards rather than rely
onany national standards: "A standard for parks and recreation
cannot be universal, nor can one city be cornpared with another
even though they are similar in many respects” (Mertes and Hall
1996, 59). Each city or county must determine the appropriate LOS
required to meet the specific needs of its residents.

Peter Harnik (Harnik 2010, 5) summarizes the complexities of
parks planning in Urban Green:

Amajor problem for [park] advocates and man-
agers is that parks seem relatively simple and
straight forward. People frequently say, “It's not
rocket science, it's just a park”No! For rockets ... you
need to be good at math. Parks require math plus
horticulture, hydrology, psychology, sociology and
communication. They are immensely complicated.

Determining LOS standards for parks and recreation systems
can be challenging for several reasons. One is the many different

www.planning.org | American Planning Association

ways in which parks and recreation systems can be measured:
typical metrics may address parkland acreage, numbers of
recreation facilities, distance to parks and facilities, quality of
parks and facilities, operating costs, revenues, or other factors. In
addition, LOS metrics can differ between various components of
a parks system; for example, LOS may be measured differently for
a neighborhood park than a tournament sports facility. Appro-
priate LOS standards may also differ based on the community
context — whether the setting is urban, suburban, or rural

The purpose of this PAS Memo is to assist planners in de-
termining the most appropriate LOS metric(s) to use for their
parks and recreation systems, collecting the necessary data,
and developing appropriate LOS standards that meet their
communities' specific needs.

Overview of Parks and Recreation LOS

Parks and recreation LOS standards are used in a variety of
ways. For example, a LOS analysis can be used to help deter-
mine community needs and priorities in conjunction with
other techniques such as surveys, interviews, focus group
meetings, site visits, public workshops, social media, and online
forums. LOS standards can be used to help determine if park-
land, facilities, programs, and funding are distributed equitably
across geographic, political, and socioeconomic boundaries.

In long-range planning, LOS standards can help planners
determine the general size and location of proposed new parks
and recreation facilities needed to accornmodate anticipated
growth, And land development codes and policies (compre-
hensive plans, land development codes, impact fees, etc)
incorporate LOS standards to help determine the fair share” of
parks and recreation capital and operating costs to be borne
by the developers of new residential or mixed use projects.

Table 1 describes the most common parks and recreation
LOS metrics, followed by a description of each metric.

High

Performance
Public Spacess

A TOOL FOR
BUILDING GREAT
COMMUNITIES

By Dianid Exth

In the Fall 2015 FRPA fournal, President |ack Kardys discuszed the new FRPA Strategic
Framework to "commurnicate our relevance, expertize and value in building healthier,

prosperous and emvironmeantally sustainable communities through great parks, programes,

and public spaces,” The ambitious and far-reaching plan indudes more than 100 initiatives

under the four “pillars” of health, erwironment, economic impact, community building.
The ultirmate goal is “to make FRPA and our profession the connedctive tissue that builds
great communities through great parks and programs.”

Them & a great deal of evide noe sup porting the conte ntion
thatwe Ik planned, desigred, and rmanaged parks and eceation
spste e @ noontribute o cornmunity sustainabil iy, Parks and
publicspaces have bee ncredited with genemting such heaith
and sl be nefits 20 providing phces for people to meet, exer
cize, exchange infbrmation, atend events, conduct business
and mowve aboutthe cornrnunity. larks povide who lesorme and
@k activities or fmilies. They gene mte soobeian! banefits by
ckareingthe air, potectinguwater qua lity, prow iding flood stor
age, prese rding raturlscenery, and prowidi ng wildlife ba biat.
Additionally thep gene mhe scopormic be nefits, such as increasing
property walues, prowiding jobe, and irmproving peighborhoods.
Markz and public spaces ae a ko credibed with creating omrder,
controlling krd we, and shaping civic formand beauty.

Az with all ambitiow ple, implementation & thegeEatest
chalerige toachieving the goak and initaties outlined in the
FRIW Strategic MNan. Peseach s uggests that the most efiective
imnple rme ntation ooou s at the ool kewel Thee actions that
o | parks and rec eation agencies @n take immed bl o
help irmplement the phnae o 1) phkn, deignand marege
their parks and open spaces == High Peromance Public
Spaces® (HPPS:) %) phn, design and rmanage their parks
and open spaces as part of an integrted public ealm; and
I create a culture that fosters the adoption of innowvation in
the planning and design of public = paces.

In rrip rece nt esearch atthe University of Florida, | defined
aHPPS 2 "anp publicl aocessible s pace thatge e mtes eoo-
nomic, ervimnmental and socil sustainability benefit for

IEETEE  v pactissies of FRPA oAt 3t ww s napon et comvEpnEL
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« Founded in Fort Lauderdale 1986

* Multi-disciplinary consulting firm
located in Ft. Lauderdale, West Palm
Beach, Miami

« Specializing in GIS mapping and
analysis, park planning and design,
cost estimating, and
Implementation




CMA RELATED LOCAL EXPERIENCE

* Hollywood Stormwater Master Plan
Update 2010

« Hollywood Miscellaneous Stormwater
Services

« South Lake Engineering Review

« Jefferson Street Dune Restoration

* NPDES Permit Assistance

* Hollywood Beach Golf Course
Greenway

» Streetscapes Continuing Services

POLK STREET LAKESHORE & SIDEWALK &
ALLIGATOR SCULTURE TRELLIS



PROS RELATED EXPERIENCE ?&?ﬁ%}

« +1,000 parks and recreation planning projects,
* + 47 states, 7 countries, including Gold Medal P&R agencies
« Recently selected for Broward County PRMP Update

CHICAGO MRezreation °
PARK (Y)

—— ";, . more’ Cleveland
P ay more e d
Carmel o Clay ngarks.com elroparKs

ParksaRecreation Canton

Leisyre Services
Creating Great Experiences

Mecklenburg County
Park and Recreation

The Natural Ploce
kBe..

R

PARKS & RECREATION
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PRESENTATION OUTLINE:
1.
2. Expound on methodology: How

will your firm gather and analyze
the data?




PARKS AND RECREATION SYSTEM
MASTER PLANNING PROCESS

reliminary
lementation Strategy

nizational Mission,
, Values

® Refine
Imple
Strate,

e Appr
Existing Conditions

e Imple
Analysis

e Long Range
Vision

y Refined Organizational
Mission, Vision



THE PUBLIC REALM
Sites, Facilities, Cultural Arts, Connectors,
Programs, O & M

Recreation + Social + N
Museum + !m&nm f
Cultural Facilit - Historic Park +
— Passive Open

Special —

T

Public Art
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STATE PARKS
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COUNTY PARKS
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WATERWAYS
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STREETS, SIDEWALKS, AND BIKEWAYS
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PUBLIC REALM
+/- 47% of Hollywood's Land Area
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GATHERING
AND
ANALYZING
DATA

DATA TYPE

DATA SOURCE

DATA ANALYSIS

EXISTING CONDITIONS

1.4 Review Planning Secondary City of Hollywood Thematic Analysis,
Documents Broward County Coding

1.5 Draft Implementation Qualitative City of Hollywood, Thematic Analysis,
Framework BA Funding Data Coding, Quantification
2.1 Demographic Analysis Secondary, City of Hollywood, US | Quantification

and Trends Qualitative Census, ESRI

2.2 Inventory, Base Map

Quantitative

City of Hollywood,
Broward County,
Florida Geographic
Data Library (FGDL)

Quantification

2.3 Park Evaluations

Qualitative

Field Observation

Thematic Analysis,
Quantification

2.4 LOS Analysis

Quantitative

City of Hollywocod,
NRPA Park Metrics,
Statewide
Comprehensive
Qutdoor Recreation
Plan (SCORP)

Quantification,
GIS Network Analysis

2.5 O&M Assessment Secondary City of Hollywood, Quantification
NRPA Park Metrics
NEEDS AND PRIORITIES
3.1 Public Workshops Qualitative Thematic Analysis,
Coding, Quantification
3.2 Interviews Qualitative Interviews Thematic Analysis,
Coding, Quantification
3.3 Mail/ Phone Survey Quantitative Survey Statistical Analysis
3.4 Online Survey Quantitative Survey Thematic Analysis,

Coding, Quantification

VISIONING

4.1 Comparables,
Benchmarking

Quantitative

Municipal Data, NRPA
Park Metrics

Quantification

4.4 Cost Estimate

Secondary

BA, Comparable
Projects

Quantification

IMPLEMENTATION

5.2 Framework/ Funding
Strategy

Quantitative

City of Hollywocod,
BA Funding Data

Thematic Analysis,
Coding, Quantification




EXISTING CONDITIONS:

Draft Implementation Framework

Phase One Improvements: FY 2019 - 2028

2019 | 2020 | 2021 | 2022 | 2023 | 2024 2025 2026 | 2027 2028
PO 4M [ saM [ $aM | $aM | $4M
SAM S4M SAM S4M SAM
Grants | $1IM SIM | S1IM SIM | S1IM S2M S2M S2M S2M S2M
Cross- S2M S2M S2M S2M S2M S2M S2M S2M S2M
town
Millage
MSTU $1.6M | S1.6M S1.6M | S1.6M | S1.6M | S1.6M
Bonds S10M S1I0M | S10M | S1I0M | S10M
ORI s1m [ s3m [$am [ $3m [ sa.6M [ $15.6M | $15.6M | $15.6M | $15.6M | $15.6M | $92.60M




EXISTING CONDITIONS:
Demographic Analysis and Trends

Total Population / Avg Annual Growth

200,000 2.00%

172,994

180,000 165,657

160,000 150,848
140,768

158,399

1.50%
140,000

120,000
100,000 1.00%
80,000
60,000
0.50%
40,000

20,000

0 0.00%

2010 2018 2023 2028 2033

mm Hollywood Population ——Average Annual Growth (%)




m 0-17 m 18-34

2010

Population by Age Segment
m 35-54 W 55-74 m 75+

2018 2023 2028 2033
Hollywood




Population by Race

M White Alone m Black Alone B American Indian ® Asian

m Pacific Islander Some Other Race B Two or More Races

21%

2010 2018 2023 2028
Hollywood

22%

2033

Hispanic / Latino Population

H Hispanic / Latino Origin (any race) u All Others

2010 2033
Hollywood
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EXISTING CONDITIONS




MPI Scores

Fithess MPI

mmm Hollywood MPI = National Average

120

100

0 I I | I I I

Zumba Aerobics Yoga Walking Pilates Jogging/ Swimming Weight
for Running Lifting
Exercise
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EXISTING CONDITIONS:
Inventory and Base map

North

O



EXISTING CONDITIONS:
Park Evaluatlons

- o 8o
Use your knowledge to mdk In mpacf‘on X
your community by purﬂclpaﬂng in the "‘»

Hunter’s. Cfee-k
Commumity = |
. Park Eva
" Event = *

S s
Saturday, April 29, 8230 am

Hunter’s Creek Town Hall BREAKEAST
14101 Town Loop Blvd. PROV'IDED _

Toke porlin o communily pork evalualion even! oo
provide obssreations o idertify the stencths orc
watkressss of sxidng porks in Hunter's Cresk,

small grouos will be askec o evaluale parks oosed on §
4 previded questionncire, Grovos cre encouraged o 8
ool

Event Details:

8:30 am: Meer at Huntar's Creek Tewn Hall, pick ug vour group assignment
and evaluation cackets, Enjoy breakfast!

8:45 am: Presentation by David Barth, ASLA, AICP CPRP
$:00 am: Deosart with your groop

$:00 am-noon:  Fark evaluaticns

Please RSVP by Wednesday, April 26
Michelle Quimet » general@hunterscreek.net




b BaglePark VistaPark | pLiO R e Park
PROXIMITY/ ACCESS (MAX5.0) | 44 4.1 4.1 3.5
Visibility of park from a distance | 4.7 4.3 4.4 3.0 3.0 1.5
Ease of Walking to the park | 4.5 4.8 4.6 4.5 4.0 2.5
Clarity of information/ signage| 4.2 3.8 4.4 2.5 2.5 3.0
ADA Compliance| 4.3 3.8 3.8 5.0 2.3 4.0
Lighting] 4.2 4.0 3.1 25 2.0 3.0
COMFORT & IMAGE (MAX5.0)| 3.7 3.8 3.2 3.3

First Impression/ overall attractiveness| 4.7 43 3.6 5.0 3.3 4.0
Feeling of Safety/ Security| 4.2 3.8 3.2 4.0 3.0 3.5
Cleanliness/ overall quality of maintenance (Exterior)| 4.8 4.0 42 4.0 3.5 4.7
Cleanliness/ overall quality of maintenance (Interior)| 4.7 3.8 3.6 25 23 3.8
Comfortof places to sit| 2.3 3.5 3.2 2.0 23 35
Protection from bad weather| 1.5 3.8 1.6 2.5 2.5 2.0
USES/ ACTIVITIES AND SOCIABILITY (MAX 5.0)| 4.4 4.5 41 _ 3.3
Single use/ Multiple use| 4.8 4.6 4.2 2.0 3.0 4.0
Level of activity| 4.2 4.8 44 1.5 2.8 24
Sense of pride/ownership| 4.5 41 4.0 5.0 3.8 3.8
Park Flexibility to effectively support organized programming| 4.0 4.5 3.6 1.0 3.0 3.0

BUILDINGS/ARCHITECTURE (MAX 5.0)| 4.1 4.0 = = = =

Building Image and aesthetics| 3.8 4.0 - - - -

Building access/ connections to park| 4.7 43 - - - -

Interior finish and furniture/ equipment| 3.3 4.0 - - - -

Exterior finish of building| 4.5 3.8 - - - -

ADDITIONAL BENEFITS (MAX5.0) | 3.8 4.1 3.1

Environmental | 3.2 3.8 24 25 2.0 3.0
Social | 4.3 4.5 3.8 2.5 0.5 2.8
41 41 3.6 B




EXISTING CONDITIONS: e
Level-of-Service Analysis - Walkability *
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NEEDS AND PRIORITIES ASSESSMENT:
A Mixed-Methods, Triangulated Approach

PRIMARY DATA:

Quantitative Techniques:

*Level-of-Service Analysis
*Benchmarking
-Statistically-Valid Survey
*On-line Survey

Qualitative Technigues:

Park Evaluations

Interviews and Focus Groups
*Neighborhood and Public Workshops
*Crowd-sourcing, Interactive Web Site
«Community Events
SECONDARY DATA:
*Demographics and Trends Assessment

*Previous Planning Documents



NEEDS AND PRIORITIES ASSESSMENT
Statistically Representative Mail Survey

Top Priorities for Investment for Recreation Facilities
Based on the Priority Investment Rating

Fitness center/spa 164
Walking & hiking trails 157 .
Paved bike trails 12 High Priority
Matural Areas/nature parks (100+)
Cutdoor poolfaguatics
Indoor pool

Outdoor exercise stations
Indoor gymnasiumigame courts
Community recreation center

Spraygroundsisplash pads Medium Priority
Dutdoor stage/amphitheater 63 (50-99)

Fental for banquetsireceptions/private parties
Ficnic shelters/picnic areas
Community gardens
Senior center

Children's indoar play area
Dog parks

Children's playgrounds
Golf course

Tennis courts

Disc golf course
Multi-purpose fields

Soccer fields : Lower Priority
Outdoor basketball courts : (0-49)

Baseballizoftball fields
YVaolleyball courts
Fickleball courts

Skateboarding area
Faootball fields
Other

Sovree ETC Instibete 2017)



NEEDS AND PRIORITIES ASSESSMENT
City-wide, District and/or Neighborhood Workshops
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NEEDS AND PRIORITIES ASSESSMENT
Interactive Web Site

Google & Translatedto: Spanish(® Shownrigina\‘ Cptions ¥ | [

R

DORAL M,L’Pmlgz

sobre Doral

La Ciudad de Departamento de Parques y Recreacion de Doral ofrece varios programas. eventos y actividades que atienden a los residentes de la

5 de clas anuales de la firma. el Departamento de Parques y Recreacion es

ciudad de todas las edades. A partir de instalacion:

nsuperable en la satisfaccion del 1 de calidad. Para demostrar que. L dad de Departar

notable es que éramos un receptor del premio al

liente y

rogramach nto de Parques y R acion

de Doral o el recipiente de numerasos premias y reconocimiento en los Gltimes afios. Lo i

Juego City EE UU. seis afios consecutivos (2010-2015). hemos sido finalista del Premio Nacional a medalla de oro {2013). y estabamos ganadores

= nremins son un testimonio de la increible imnacto aue nuestros naraues tienen en nuestros

del Premio a la Fxcelencia Anencia (5014}



Amenity Priorities:

Natural areas/nature parks

Restrooms at existing parks

Paved multi-purpose trails

Unpaved walking and hiking trails

Neighborhood parks

Sidewalks

Park benches/seating

Park shelters and picnic areas

Dog parks

Community gardens

Large community parks

Water access (non-motorized)

Community/ recreation/ teen
centers

Improved maintenance

Safety, better lighting

Shade

Programming Priorities:

Community special events

Adult fitness/wellness

Nature programs/environmental
education

Movies in the park

Outdoor dining

Music programs




VISIONING
Comparables, Benchmarking (e.g. Acreage, O&M)

i i
o
Boca Raton FL ¢t 1 18.8
1 i
City of Sarasota + o
County + Schools Parks : : 18.3

County Parks

125

Clearwater FL

1
1
Naples FL 73 :
i
I
Jupiter FL 32 :
:
!

Palm Beach GardensFL 1.6
IHHPA Benchmark #1 9.4

NRPA Benchmark #2: 8.2
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B Hollywood FL

Clearwater FL

. Naples FL

Boca Raton FL
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. City of Sarasota
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VISIONING
Guiding Principle - Equity

EVERYONE DESERVES

A PARK witein a
1®-MINUTE WALK
MAYOR BAKER'S PLAYGROUND POLICY OF HOME.

A Playground within a 1/2 mile walkg 10minutewalk org
of every St. Petersburg child. ff




VISIONING
Guiding Principle - High Performance Public Spaces

* Improves the neighborhood

¢ Improves social and physical
mobility

® Encourages health and
fitness

® Provides relief from urban
congestion, stressors

* Provides places for formal
and informal social
gathering, art,
performances, events

* Provides opportunities for
individual, group, passive
and active recreation

¢ Facilitates shared
experiences among different
groups

e Attracts diverse populations

* Promotes creative and
constructive social
interaction

©
+
-
Q
-
-
O
=
>
-
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 Uses energy, water, and
resources efficiently

e Improves water quality of both
surface and ground water

e Serves as a net carbon sink

* Enhances, preserves, promotes,
or contributes to biological
diversity

¢ Hardscape materials selected
for longevity of service, social/
cultural/ historical sustainability,
regional availability, low carbon
footprint

* Provides opportunities to
enhance environmental
awareness and knowledge

e Serves as an interconnected
node within larger scale
ecological corridors and natural
habitat

Economic

e Creates and facilitates
revenue-generating
opportunities for the public
and/or the private sectors

e Creates meaningful and
desirable employment

e Indirectly creates or sustains
good, living wage jobs

e Sustains or increases
property values

e Catalyzes infill development
and/or the re-use of
obsolete or under-used
buildings or spaces

e Attracts new residents

e Attracts new businesses

e Generates increased
business and tax revenues

e Optimizes operations and
maintenance costs



VISIONING
Service Delivery Models and Classifications

Least common f d programs that
have the highe nities, highest
level of ma st level of
staffing and / overy goals

Middle

Base Tier Facilities and Programs

Most common facilities and programs that have
the lowest level of amenities, lowest level of
maintenance, lowest level of staffing and / or

lowest cost recovery goals




| 7 ELEMENTS |

Parkland

Recreation
Centers

Aquatic
Facilities

Outdoor
Recreation
Amenities

Programs

Trails +

Bikeways

Environmental
Lands

AECOM

PLAYDC

Move & Grow ® Be Green .74 DPR

Legend
[ NPS Park
I NPS Park of Interest to DPR
B Enhanced DPR Park
+ Enhanced Recreation Center
® Publicly Accessible DCPS Facilit:
_ Areain Need of Green Space
{ » Park Streets + Street-Side Parks
‘& Potential Rectangle Artificial Turf Fie;l‘\
» Potential Diamond Artificial Turf Field
-*- Proposed Active Sports Area
‘@' Proposed Dog Park
: Proposed Community Garden
7 Proposed Skate Park
:‘* Proposed Playground
* DCPS Running/Walking Track
2§ Proposed Aquatic Facility Enhancement
{ * Propesed Indoor Pool

ot

.*‘ Proposed Outdoor Pool

ity

Y | Proposed Spray Park i
R e N = e, Rt
#~ Proposed Fort Circle Park + Trailhead . el P e

Proposed Trail System in Park

® Proposed Naturalized Area in Park
* Proposed Direct River Connection
r N

e
2 Miles O

TARGETS




GATHERING
AND
ANALYZING
DATA

DATA TYPE

DATA SOURCE

DATA ANALYSIS

EXISTING CONDITIONS

1.4 Review Planning Secondary City of Hollywood Thematic Analysis,
Documents Broward County Coding

1.5 Draft Implementation Qualitative City of Hollywood, Thematic Analysis,
Framework BA Funding Data Coding, Quantification
2.1 Demographic Analysis Secondary, City of Hollywood, US | Quantification

and Trends Qualitative Census, ESRI

2.2 Inventory, Base Map

Quantitative

City of Hollywood,
Broward County,
Florida Geographic
Data Library (FGDL)

Quantification

2.3 Park Evaluations

Qualitative

Field Observation

Thematic Analysis,
Quantification

2.4 LOS Analysis

Quantitative

City of Hollywocod,
NRPA Park Metrics,
Statewide
Comprehensive
Qutdoor Recreation
Plan (SCORP)

Quantification,
GIS Network Analysis

2.5 O&M Assessment Secondary City of Hollywood, Quantification
NRPA Park Metrics
NEEDS AND PRIORITIES
3.1 Public Workshops Qualitative Thematic Analysis,
Coding, Quantification
3.2 Interviews Qualitative Interviews Thematic Analysis,
Coding, Quantification
3.3 Mail/ Phone Survey Quantitative Survey Statistical Analysis
3.4 Online Survey Quantitative Survey Thematic Analysis,

Coding, Quantification

VISIONING

4.1 Comparables,
Benchmarking

Quantitative

Municipal Data, NRPA
Park Metrics

Quantification

4.4 Cost Estimate

Secondary

BA, Comparable
Projects

Quantification

IMPLEMENTATION

5.2 Framework/ Funding
Strategy

Quantitative

City of Hollywocod,
BA Funding Data

Thematic Analysis,
Coding, Quantification




PRESENTATION OUTLINE:

1.

3. How will the City receive project
status updates if awarded the Parks
Master Plan?




PROJECT STATUS UPDATES

B
« Bi-Weekly Conference Calls povron, | Fess_ amoun
Fees per Percent [Earned to Previously Amount Due
Task Complete Date Invoiced This Month
PHASE 1 PRELIMINARY IMPLEMENTATION FRAMEWORK
M M 1.1 Project Managemsnt Suppart $4,240.00 20.00% $848.00 $424.00 $424.00
o | N te rim S u b m |tta | S 1.2 Staff Kick-off Mesting $5,780.00 100.00% || $5,780.00  $5,780.00 $0.00
1.3 Steering Committee Kickoff Meeting $2,350.00 100.00% $2,350.00 $2,350.00
14 Review of Planning Docurments $4,300.00 50.00% $2,150.00 $430.00 $1,720.00
15 Draft Implementation Framework $1,410.00 0.00% $0.00 $0.00
16 Review Meeting $590.00 0.00% $0.00 $0.00
PHASE 2 EXISTING CONDITIONS ANALYSIS
L U p d a te d S C h e d u | e S 21 Demagraphics Analysis and Trends $4,780.00 100.00% $4,780.00 $4,780.00
22 Inventory and Base Map $3,320.00 100.00% $3,320.00 $1,660.00 $1,660.00
23 Park Evaluations $5,940.00 100.00% $5,940.00 $5,940.00
2.4 Existing Level-of-Service Analysis $1,930.00 0.00% $0.00 $0.00
25 0 & M Assessment $8,760.00 0.00% $0.00 $0.00
M 2.6 Existing Conditions Surnrmary $6,470.00 0.00% $0.00 $0.00
o | nvo I Ce P rog reSS Re po rts PHASE 3 NEEDS AND PRIORITIES ASSESSMENT
3 Fublic Workshops $3,050.00 100.00% $3,050.00 $3,050.00
32 Interviews $3,600.00 100.00% $3,600.00 $3,600.00
3.3 Statistically Valid Survey $16,810.00 35.00% | $5,883.50  $5,883.50 $0.00
34 Online Survey $1,760.00 0.00% $0.00 50.00
M M el Meeds + Priorities Surnmary $5,290.00 0.00% $0.00 $0.00
* Interim Presentations S Nemmmemembemans e | oo | oo 000
37 Commission Presentation $2,590.00 0.00% 50.00 $0.00
PHASE 4 VISIONING
4.1 Comparables Benchmarking $2,060.00 0.00% $0.00 $0.00
42 Visioning Workshop $8,430.00 0.00% $0.00 $0.00
4.2 0&M Recommendations $13,100.00 0.00% $0.00 $0.00
43 Parks Recommendations + Vision Map $4,300.00 0.00% 50.00 $0.00
44 Cost Estimate $2,360.00 0.00% $0.00 $0.00
4.5 Visioning Summary Document $4,990.00 0.00% $0.00 $0.00
IMPLEMENTATION STRATEGY AND
Eiastt FINAL MASTER PLAN
s s 51 Implementation Workshop $2,360.00 0.00% $0.00 $0.00
We ha Ve n ever falled to dell Ver 52 Refined Implementation Framework,
Strategies and Recommendations $1,660.00 0.00% 50.00 30.00
° ° ° I 53 Draft Master Flan Report $5,700.00 0.00% $0.00 $0.00
On - tlm e an d Wl th ln b udget. 5.4 Draft Master Flan Presentations $3,780.00 0.00% 50.00 $0.00
55 Commission Presentation $2,600.00 0.00% $0.00 30.00
ST, Final Master Plan $7,225.00 0.00% $0.00 $0.00
TOTALS: $145,305.00 25.95% | $37,701.50 $14,177.50 $23,524.00
TOTAL DUE THIS INVOICE: §23,524.00




PRESENTATION OUTLINE:

1.

4. What are your expectations of City
staff?




STAFF ROLES, RESPONSIBILITIES
A Collaborative Partnership

* Provide Data ’ il
 Participate in Bi-weekly Calls

e Review and Comment on
Interim Documents

 (Coordinate Interviews, Focus
Groups, Workshops,
Presentations

 Participate in Visioning,
Implementation Workshops

 (Coordinate Review and
Approval Process



PRESENTATION OUTLINE

Summary

5



SUCCESSFUL IMPLEMENTATION
Recent Examples
 City of Sarasota Parks District

« Doral $150M Bond Referendum

« Cape Coral $60 Bond
Referendum

e Palm Beach $14M Sea View
Community Center

« North Port $12 M Aquatics
Complex

« Tamarac $10 M CIP Projects

* Alachua County/ Gainesville
$130M "2 Cent Sales Tax



WHY HIRE BARTH ASSOCIATES TEAM

Dhesey

* Local + regional + national *
. FOUNDATION

thought-leaders in parks and & CENTRAL FLORIDA
recreation planning; ‘smrscommssmu
establishing "next practices” UF F1ORIDA

« Thoughtful, tailored, flexible | Dlrectors -
methodology to meet your i d ISLANDPRESS

. . Solutions that inspire change,
needs, including scope and fees
FRPA ...

FLORIDA RECREATION
Mational Recreation

» Responsive communicators, on- ek o = ‘NRPA
time and On_bUdget delivery Because ever yomj:goﬁijztzjlfd;;ﬂ

(&P STq,,

N [\

* *
B I
American Planning Association (-‘-47 Cag%@ A

Making Great Communities Happen o c oN\“b\
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