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“A city for everyone - from the opulent at the top of the industrial 
and social ladder to the most humble of working people.”
Joseph Young

“A park exercises a very different and much greater influence 
upon the progress of a city in its general structure than any 
other ordinary public work…where people of different 
backgrounds could encounter each other without the wariness 
and suspicion that arises in congested urban environment, 
serving as a meeting ground for a democratic society.”
Frederick Law Olmsted 



Hollywood to spend $240,000 to find out if voters 
want city to borrow $165 million

Susannah Bryan Contact Reporter South Florida Sun Sentinel

Hollywood has grand plans for a new police headquarters, prettier parks and better 
barrier walls to protect against rising seas.

Three separate bond issues will appear on the ballot: $78 million for a new police station 
and fire equipment; $64 million to upgrade two city golf courses, buy the closed Sunset 
Golf Course and spruce up parks throughout Hollywood; and $23 million for traffic 
calming, sound walls and other improvements throughout the city’s neighborhoods.

https://www.sun-sentinel.com/sfl-susannah-bryan-bio-staff.html#nt=byline
mailto:sbryan@sunsentinel.com?subject=Regarding:%20'Hollywood%20to%20spend%20$240,000%20to%20find%20out%20if%20voters%20want%20city%20to%20borrow%20$165%20million'
https://www.sun-sentinel.com/topic/south-florida/hollywood-SFL00012-topic.html


PRESENTATION OUTLINE: 

1. Who will be the on-site staff vs. 
office/satellite staff? What are the 
roles of each staff member?

2. Expound on methodology: How 
will your firm gather and analyze 
the data?

3. How will the City receive project 
status updates if awarded the Parks 
Master Plan?

4. What are your expectations of City 
staff?

5. Summary



ON-SITE VS. OFF-SITE/ SATELLITE STAFF



David Barth PhD, AICP, CPRP
Role: Team Leader, PM, 
Facilitator,  Community 
Engagement, Vision, 

Implementation Strategy

Carlos Perez RLA
Role: Site Evaluations, LOS 

Analysis, Benchmarking, On-line 
Survey, Urban Design, Bikeways 

and Trails Planning

Neelay Bhatt, CPRP
Role: Trends, Demographics, 

Community Engagement, Operations, 
Management, Programs

Cris Betancourt, RLA 
Role: Deputy PM, Community Engagement, 

Base Map, Site Evaluations, Conceptual 
Design, Cost Estimating

Chris Tatham
Role: Statistically-Representative Survey

ROLES OF KEY STAFF: 
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Coconut Creek
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• Founded in Fort Lauderdale 1986 

• Multi-disciplinary consulting firm 
located in Ft. Lauderdale, West Palm 
Beach, Miami

• Specializing in GIS mapping   and 
analysis, park planning and design, 
cost estimating, and 
implementation

CMA RELATED EXPERIENCE 



• Hollywood Stormwater Master Plan 
Update 2010

• Hollywood Miscellaneous Stormwater 
Services

• South Lake Engineering Review
• Jefferson Street Dune Restoration
• NPDES Permit Assistance
• Hollywood Beach Golf Course 

Greenway
• Streetscapes Continuing Services

CMA RELATED LOCAL EXPERIENCE 



• +1,000 parks and recreation planning projects,
• + 47 states, 7 countries, including Gold Medal P&R agencies 
• Recently selected for Broward County PRMP Update

PROS RELATED EXPERIENCE 
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PARKS AND RECREATION SYSTEM 
MASTER PLANNING PROCESS



THE PUBLIC REALM
Sites, Facilities, Cultural Arts, Connectors, 
Programs, O & M 



CITY PARKS



GOLF COURSES



STATE PARKS



COUNTY PARKS



WATERWAYS



STREETS, SIDEWALKS, AND BIKEWAYS



+/- 47% of Hollywood’s Land Area
PUBLIC REALM



GATHERING 
AND 
ANALYZING 
DATA



EXISTING CONDITIONS: 
Draft Implementation Framework
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EXISTING CONDITIONS: 
Demographic Analysis and Trends
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EXISTING CONDITIONS - Programming Trends
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EXISTING CONDITIONS: 
Inventory and Base map



EXISTING CONDITIONS: 
Park Evaluations



Osprey 
Park Eagle Park Vista Park Calabay 

Park
Braddock 
Oak Park

Mallard 
Pointe Park

PROXIMITY/ ACCESS (MAX 5.0) 4.4 4.1 4.1 3.5 2.8 2.8 3.6

Visibility of park from a distance 4.7 4.3 4.4 3.0 3.0 1.5

Ease of Walking to the park 4.5 4.8 4.6 4.5 4.0 2.5

Clarity of information/ signage 4.2 3.8 4.4 2.5 2.5 3.0

ADA Compliance 4.3 3.8 3.8 5.0 2.3 4.0

Lighting 4.2 4.0 3.1 2.5 2.0 3.0

COMFORT & IMAGE (MAX 5.0) 3.7 3.8 3.2 3.3 2.8 3.6 3.4

First Impression/overall attractiveness 4.7 4.3 3.6 5.0 3.3 4.0

Feeling of Safety/ Security 4.2 3.8 3.2 4.0 3.0 3.5

Cleanliness/overall quality of maintenance (Exterior) 4.8 4.0 4.2 4.0 3.5 4.7

Cleanliness/overall quality of maintenance (Interior) 4.7 3.8 3.6 2.5 2.3 3.8

Comfort of places to sit 2.3 3.5 3.2 2.0 2.3 3.5

Protection from bad weather 1.5 3.8 1.6 2.5 2.5 2.0

USES/ ACTIVITIES AND SOCIABILITY (MAX 5.0) 4.4 4.5 4.1 2.4 2.6 3.3 3.5

Single use/ Multiple use 4.8 4.6 4.2 2.0 3.0 4.0

Level of activity 4.2 4.8 4.4 1.5 2.8 2.4

Sense of pride/ownership 4.5 4.1 4.0 5.0 3.8 3.8

Park Flexibility to effectively support organized programming 4.0 4.5 3.6 1.0 3.0 3.0

BUILDINGS/ARCHITECTURE (MAX 5.0) 4.1 4.0 - - - - 4.0

Building Image and aesthetics 3.8 4.0 - - - -

Building access/ connections to park 4.7 4.3 - - - -

Interior finish and furniture/ equipment 3.3 4.0 - - - -

Exterior finish of building 4.5 3.8 - - - -

ADDITIONAL BENEFITS (MAX 5.0) 3.8 4.1 3.1 2.5 1.3 2.9 3.5

Environmental 3.2 3.8 2.4 2.5 2.0 3.0

Social 4.3 4.5 3.8 2.5 0.5 2.8

4.1 4.1 3.6 2.9 2.3 3.2



EXISTING CONDITIONS: 
Level-of-Service Analysis - Walkability



NEEDS AND PRIORITIES ASSESSMENT:
A Mixed-Methods, Triangulated Approach
PRIMARY DATA: 
Quantitative Techniques:
•Level-of-Service Analysis
•Benchmarking
•Statistically-Valid Survey  
•On-line Survey                  
Qualitative Techniques:

•Park Evaluations

•Interviews and Focus Groups  

•Neighborhood and Public Workshops 

•Crowd-sourcing, Interactive Web Site

•Community Events

SECONDARY DATA:
•Demographics and Trends Assessment 

•Previous Planning Documents

PRIMARY -
Quantitative 

PRIORITY 
NEEDS

PRIMARY -
Qualitative 

SECONDARY



NEEDS AND PRIORITIES ASSESSMENT
Statistically Representative Mail Survey



NEEDS AND PRIORITIES ASSESSMENT
City-wide, District and/or Neighborhood Workshops





www.carlsbadparksplan.com

NEEDS AND PRIORITIES ASSESSMENT
Interactive Web Site



40



VISIONING
Comparables, Benchmarking (e.g. Acreage, O&M)





Visioning Workshop 

VISIONING
Vision Workshop 



VISIONING
Guiding Principle – Equity



So
ci

al • Improves the neighborhood
• Improves social and physical 

mobility
• Encourages health and 

fitness 
• Provides relief from urban 

congestion, stressors
• Provides places for formal 

and informal social 
gathering, art, 
performances, events

• Provides opportunities for 
individual, group, passive 
and active recreation 

• Facilitates shared 
experiences among different 
groups

• Attracts diverse populations
• Promotes creative and 

constructive social 
interaction

En
vi

ro
nm

en
ta

l • Uses energy, water, and       
resources efficiently

• Improves water quality of both 
surface and ground water

• Serves as a net carbon sink
• Enhances, preserves, promotes, 

or contributes to biological 
diversity

• Hardscape materials selected 
for longevity of service, social/ 
cultural/ historical sustainability, 
regional availability, low carbon 
footprint 

• Provides opportunities to 
enhance environmental 
awareness and knowledge

• Serves as an interconnected 
node within larger scale 
ecological corridors and natural 
habitat 

Ec
on

om
ic • Creates and facilitates 

revenue-generating 
opportunities for the public 
and/or the private sectors 

• Creates meaningful and 
desirable employment

• Indirectly creates or sustains 
good, living wage jobs  

• Sustains or increases 
property values

• Catalyzes infill development 
and/or the re-use of 
obsolete or under-used 
buildings or spaces 

• Attracts new residents 
• Attracts new businesses
• Generates increased 

business and tax revenues
• Optimizes operations and 

maintenance costs 

VISIONING
Guiding Principle – High Performance Public Spaces



VISIONING
Service Delivery Models and Classifications



AECOM



GATHERING 
AND 
ANALYZING 
DATA
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1. Who will be the on-site staff vs. 
office/satellite staff? What are the 
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3. How will the City receive project 
status updates if awarded the Parks 
Master Plan?

4. What are your expectations of City 
staff?

5. Summary



• Bi-Weekly Conference Calls

• Interim Submittals 

• Updated Schedules

• Invoice Progress Reports

• Interim Presentations

We have never failed to deliver  
on-time and within budget!

PROJECT STATUS UPDATES
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• Provide Data

• Participate in Bi-weekly Calls

• Review and Comment on 
Interim Documents

• Coordinate Interviews, Focus 
Groups, Workshops, 
Presentations

• Participate in Visioning, 
Implementation Workshops

• Coordinate Review and 
Approval Process

STAFF ROLES, RESPONSIBILITIES 
A Collaborative Partnership
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• City of Sarasota Parks District

• Doral $150M Bond Referendum

• Cape Coral $60 Bond 
Referendum 

• Palm Beach $14M Sea View 
Community Center 

• North Port $12 M Aquatics 
Complex

• Tamarac $10 M CIP Projects

• Alachua County/ Gainesville 
$130M ½ Cent Sales Tax

SUCCESSFUL IMPLEMENTATION
Recent Examples 



• Local + regional + national 
thought-leaders in parks and 
recreation planning; 
establishing “next practices” 

• Thoughtful, tailored, flexible 
methodology to meet your 
needs, including scope and fees 

• Responsive communicators, on-
time and on-budget delivery

WHY HIRE BARTH ASSOCIATES TEAM
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