’ | §)BURKE

RFQ For Construction Management At Risk
Services To The City Of Hollywood For City Capital
Improvement Projects General Contractor,
Vertical Projects, Renovations And Site Work
DS 19-007

Burke Construction
(305) 468-6604
10145 NW 19th St
Doral, FL, 33172

Contact: David
Martinez

Due: January 22, 2019 @ 10:00 A.M.




' | e)BURKE

Letter of
Transmittal

RFQ For Construction Management At Risk
Services To The City Of Hollywood For City Capital
Improvement Projects General Contractor,
Vertical Projects, Renovations And Site Work
DS 19-007




e DURKE

Construction Group Inc.

Letter of Transmittal

January 22, 2019
City of Hollywood

RE: Letter of Transmittal regarding RFQ DS 19-007

This letter is fo accompany the above reference Request For Qualifications For The City Of
Hollywood DS 19-007. Burke Construction Group, Inc. (BCG) has and will continue to show
a commitment to every project. The founders of BCG have successfully completed over
$1.2 Billion of construction projects within the State of Florida over the last 15 years.

The City of Hollywood Capital Improvement Projects consists of providing construction
services necessary for the implementation of City Capital Improvement Projects.

The types of services required may include, but shall not be limited to, the
following:

Phase I:

[ Review and coordinate the work that the architect, engineer and/or the owner
prepare for the projects, within the existing site conditions.

[ Submit to the architect, engineer and owner for consideration, appropriate
cost and savings programs (value engineering).

[0 Coordinate competitive bidding and contracting for frade subcontractors.

[ Calculate and provide a Guaranteed Maximum Price (GMP) for the projects.

Phase II:

| Provide Performance and Payment Bonds for the full value of the
Guaranteed Maximum Price (GMP) for the projects.

7 Insure compliance with the City of Hollywood's Prevailing Wage Ordinance
for projects with construction cost of $500,000 and above. .

_ Apply for, obtain, coordinate and pay for all permits, inspections and tests.

I Responsible for the successful, timely, and economical completion of the
projects.

O Coordinate and insure compliance with all insurance requirements.

I Create, maintain, and present an overall construction schedule and Schedule
of Values for the projects.

7 Coordinate Construction Management Services, including but not limited to:
[l Regular job site meetings.

[l Maintaining and updating schedules.

0 Overseeing quality assurances.

1 Maintaining and providing copies of all contract documents.

~ Insuring compliance with all safety programs.

" Coordination of all construction



The following individuals are authorized to make decisions pertaining to this project:

Anthony J. Burke, Jr., Pres.

10145 NW 19t St

Doral, FL 33172

Office (305) 468-6604 Cell (305) 986-4175
Email; tburke@bcgconsiruction.net

David W. Martinez, V.P.

10145 NW 19t St

Doral, FL 33175

Office (305) 468-6604 Cell (305) 9846-0158
Email: dmartinez@bcgconstruction.net

— \%

“David W. Martinez, CPA
Vice-President & CFO
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Construction Group Inc.

Company Profile

RFQ ITEMS A,B,C

Burke Construction Group was founded by Tony Burke and David Martinez in July 2007.
The principals of the firm are the former founders and owners of The Tower Group, Inc. The firm
was founded by Tony Burke in 1995 and grew to become one of Florida's largest construction
firms with over 260 employees and 185 million in revenue per year. Tower was acquired

by a large international construction firm in July 2006.

The firm specidlized in a wide array of national commercial, educational and residential
construction. Under the direction of Tony Burke and his CFO David Martinez, the firm managed
and built over $2.5 billion of high quality, high-profile jobs including Parrot Jungle Island (now
Jungle Island), City Palms, Freeman Justice Center (Key West, FL), Midfown Miami, the Destin
Commons Mall in Destin, FL, Nevatim AFB (Israel) and many others. The company also flourished

in Jacksonville by building eighteen schools in several different counties.

Although Burke Construction Group is only a ten-year-old company, it is headed-up by over 35
years of experience in retail, commercial, educational, municipal, industrial, and special projects

construction.

Burke Construction Group employs 75 full time employees and is headquartered in Doral, FL with

two additional offices in Key West, FL and Sarasota, FL.
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Department of Development Services n." CITY OF
Architecture, Engineering & Mobility | I% YN( x x i
FLORIDA

fel: 954.921.3900
fax: 954.921.3416

City of Hollywood

RFQ - Construction Management at Risk Services
DS19-007

Reference Questionnaire:

Reference:

Contractor:

1. Please describe the project scope and contract value, was contractor prime.

2. Construction Project Contract, Design Build, CM at Risk?

3. Completed on time and within budget?

4. Have you contracted with this this firm more than once?

5. Would you hire them again?

2600 Hollywood Boulevard
- PO. Box 229045
Hollywood, Florid
33022-9045

hollywoodfl.org



Madeline Stanlez

From: Madeline Stanley

Sent: Wednesday, February 06, 2019 11:23 AM
To: ‘Steve Pynes'

Subject: FW: Reference for RFQ

Attachments: Reference Questionnaire.pdf

Good morning Mr. Pynes,

Can you provide a reference for Burke Construction Group? It's possible that you might be familiar with the 2015
project valued at $1.2M for the renovation of offices and cells located at 7777 NW 72" Avenue in the Town of
Medley. Would it be possible to let me know before 1:00 pm today?

I have only five general questions:

1) If you can describe the project scope and contract value, was it the contractor the prime contractor?
2) Woas the CM at risk?

3) Was it completed on time and within budget?

4) Have you used them before?

5) Would you use them again?

Sincerely,

Madeline Stanley

Architecture, Engineering, & Mobility
2600 Hollywood Blvd. Room # 308
Hollywood, FL 33022-9045

Office: 954-921-3900

E-mail: Mstanley@hollywoodfl.org

& CITY OF
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COMPLAINT

Claim by Owner for damaged caused by rain

RFQ Item E

BURKE CONSTRUCTION GROUP, INC.
LITIGATION / ARBITRATION

CURRENT LITIGATION / ARBITRATION

PLAINTIFF
GRE Properties Sheridan

DEFENDANT
Burke Construction

CASENO.
CACE-15-016282

Broward County

Being disputed by BCG

water intrusion during construction Hills, LLC Group, Inc. Insurance Company
Burke Construction 11th Judicial Being disputed by BCG for failure to
2 Payment Dispute with Subcontractor Allstate Walls, LLC Group, Inc. and Arch 17-CA-489 K District, Monroe Perform
Insurance Company County
Larida Vega and Humberto |North Shore Partners, Inc. Superior Court of the | Being disputed by North Shore
3 Action for Damages Ortiz and Burke Construction SX-16-CV-607 Virgin Islands, Division| Partners and BCG
Group, Inc. of St. Croix
GBX Homestead LLC, 11th Judicial Currently being disputed by
Allsteel Gy psum Products, i it et
4 Payment Dispute with Subcontractor ¥P: Burke Construction Group  |5018 024636.cA-01 | District, Miami Dade | Defendants
Inc. and Titan Interiors County
All Underwriters Subscribing | Burke Construction Miami-Dade County |Case open - Currently being
5 Declaratory Judgement to Palicy of Insurance Group, Inc. 2017-005490-CA-01 | Court disputed by Burke Construction
Number Group, [nc.
Concrete Holdings & Matrix Construction Group Miami-Dade County |Case open - Currently being
6 Payment dispute with subcontractor Services vs Matrix and Burke Construction 2018-019630-CC-25 | court disputed by Burke Construction
Lanctructinn Groun, Graun Ine Groun lnc
Burke Construction Group, | FRG Contractors Corp. Miami-Dade County |Demand for trial executed
7 Fraud and faillure to pay suppliers Ine: 18-036710-CA24 Court
Horizan Glass & Mirror Burke Construction Group, Miami-Dade County | Being disputed
8 Payment disputre with subcontractor Inc. & GBX Homestead I, LLC 2018-015780-CA01 Court
CLOSED LITIGATION /ARBITRATION
COMPLAINT PLAINTIFF DEFENDANT CASENO.
Claim for non-payment, unpaid change orders and claim | Burke Construction Broward County School 13-027283 Broward County Case Closed
fordelay damages Group, Inc Board

201B-001793-CA-01

2 Subcontractor paid late due to late payment to Arber & Associates, Inc. Burke Construction 09-10853-5P-05 Miami-Dade County | Settled & Closed
General Contractor by Owner Group, Inc. Court
3 Disputed Change Orders and Contract Value Florida Blacktop, Inc Burke Construction Group, |11-15525 17th Judicial Circuit, | Settled on March 12, 2012 and
Inc. Broward County Closed
4 Subcontractor paid late to BCG not being paid by Cherokee Glass Burke Construction CACE14002604 Broward County Settled & Closed
the Owner (Broward County Schools) Group, Inc.
5 Claim by tenant for damages caused by rain water AlexBarak Burke Construction Broward County Settled by Insurance Company
intrusion during construction Group, Inc.
6 Claim by tenant for damages caused by rain water Lee Schillinger Burke Construction Broward County Settled by Insurance Company
intrusion during construction Group, Inc.
7 Claim by engineer contract balance due Atkins Engineers Burke Construction 2011-008005-CA-01 Miami-Dade County |Case settled and closed
Group, Inc. Court
8 Claim by subcontractor for payment East Coast Metal Structures | Burke Construction Group, | 2016-027022-CA-1 Miami-Dade County |Cased setteld and closed
Inc. Court
9 Claim by subcontractor for payment Infinite Windows LLC Burke Construction Group, | 2016-30411-CA-01 Miami-Dade County | Case settled and closed
Inc. Court
10 Claim by subcontractor for payment Kelly Tractor Co. Burke Construction Group, | 2017-000857-CC-26 Miami-Dade County | Case settled and closed
Inc. Court
11 Claim by subcontractor for payment American Builders and Burke Construction Group, | 2018-018055-CA-01 Miami-Dade County | Case settled and closed
Contractors Supply Inc. Court
12 Claim by subcontracter far payment Gomez Fence Burke Construction Group, Miami-Dade County | Case settled and closed

Inc. Court

® | DURKE

Construction Group Inc.

1/8/19
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RFQ Items F-I

VI - SUBMITTALS

f. Describe experiences in conducting similar projects for each of the staff to be assigned to the
project:

The majority of Burke Construction Projects are performed either as a CM at Risk (CMAR) or CMAR
contracts.

All of the members of the Preconstruction/Estimating Team, Project Managers and Field
Superintendents are accustomed and well verse in providing these services. In doing such, the
bulk of our work is repeat business for the same clients and owners. One of our key philosophical
beliefs as a firm is: “If we only perform one project for an Owner than we have failed, our goal is
to work hard to gain the confidence of a client vs building just one project”. We view our services
as an extension of the Owner’s team, we become a representative of the Owner all having the
same goals for servicing the owner.

Miguel Velez Project Manager

% Launch Trampoline Park 20,000 sf entertainment facility CM @ Risk
% 25" Street Center 7-acre site w/ Retail outparcels CM @ Risk
% Floor & Décor 90,000 sf Retail Floor Center CM @ Risk
% Metro Life Church Remodel of 28,000 sf Center Design-Build
<+ Woodland Lodge High-End Pet Resort Design-Build
% Divine Savior Academy Doral  Multi-purpose synthetic turf field Design-Build
% Hampton Inn Marathon Structural Repairs Design-Build
% Post Card Inn Structural Repairs / Remodel Design-Build
Armando Silveira Project Manager
++ Dolphin Park of Comm. ll| 4 bldgs., 77,000 sf Condo Warehouse CM @ Risk
%+ Dolphin Professional Center 72,000 sf Office Condo CM @ Risk
+* Health Choice Network 20,000 sf Class A Office Bldg. Design-Build
Boris Loyo Superintendent
++ Launch Trampoline Park 20,000 sf entertainment facility CM @ Risk
% 25% Street Center 7-acre site w/ Retail outparcels CM @ Risk
% Floor & Décor 90,000 sf Retail Floor Center CM @ Risk
¢ Metro Life Church Remodel of 28,000 sf Center Design-Build

B o 5 I RN T B 1 A R Sl TS LM AT P S 3 R P S P S b S S Al S AR Bt BT N e B 0 B o e o e S N N e e e
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City oF HoLLywoobp CM @ RISK I a CBURGK.E'

Frank Latham Superintendent

+» American Tire Facility 50,000 sf Distribution Facility Design-Build

#» Seneca Bldgs.1&4 293,000 sf Distribution Facilities CM @ Risk
Oscar Hernandez Superintendent

¢+ Dolphin Park of Comm. IlI 4 bldgs., 77,000 sf Condo Warehouse ~CM @ Risk

% Dolphin Professional Center 72,000 sf Office Condo CM @ Risk

g. Organization of the Proposed team:

The team will be made up of a preconstruction manager, estimators, project managers, project
coordinators, superintendents and field personnel for work to be self-performed with our own
forces.

The level of involvement for each team member is difficult to describe at this juncture being that
there are no actual assignments at the present. However, in generality we would estimate the
team members to dedicate the following hours for a typical Task given to implement:

Preconstruction Manager: 30% time allocation, pending the level of task
Director of Operations: 30% time allocation, pending the level of task
Estimators: 100% time allocation during an assighment
Project Managers: 50% time allocation for an assignment
Project Coordinators: 35%  time allocation for an assignment
Project Superintendents: 100% time allocation to a project

*See attached Organizational Chart

w
e e e e e e e e e —————————

January 21, 2019 Page 2
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h. Describe what municipal staff support is anticipated for these types of projects:

Based on our experience of providing these types of services to clients, we anticipate and plan to
have minimal involvement from the municipal staff. Again, our approach to these projects is that
our firm is retained to be an extension of the owner and we perform all our services from the
owner’s perspective. We would perform and be the liaison between our team and the
design/engineering team. Municipal staff would not be bogged down with the project
coordination unless unforeseen conditions are discovered, and it will have an affect on time and

costs to the project.
DESCRIPTION OF TASK

Design / Engineering Phase

Estimating / Establishing a GMP

Construction / Implementation:

Project Closeout:

MUNICIPAL TIME ALLOCATION

During this phase a municipal staff member
would need to be involved in the planning of the
project and attend design / planning meetings.

During this phase a municipal staff member
would need to be available to review the final
estimates and proposed GMP. Staff members
would not be involved in the preparation of any
of the estimates or GMP

During the execution of any given project a
municipal staff member would need to be
available for the following:
1. Periodic inspections of the work and
progress
2. Bi-weekly project meeting (can attend
once a monthly if preferred)
3. Inspect any unforeseen conditions
discovered at the project site
4. Review and approve monthly invoices

Municipal staff member to sign-off on project
completion, training, warranties, owner close-
out documents.

Our philosophy is that the municipality is paying our firm to provide services and these services should
not have to be duplicated internally, burdensome or time intensive for the municipality. The municipality
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and its staff should only be signing off on final decisions and not involved in the daily implementation of
the project. The staff should not be involved in the permitting of the work, this task will be the
responsibility of the design team and CMAR,; staff will not need to review submittals, shop drawings,
perform daily inspections or oversee the work. It is our responsibility to be the eyes and ears of the
municipality and involve municipal staff members only when it is absolutely outside of our jurisdiction to
act and make decisions in a professional and responsible manner standard with the industry.

. Approach in Performing the Work:

There are numerous aspects in designing, permitting, scheduling and implementing any project. In our
approach we will focus on the key components that will drive and determine the success of the project:

.
..0

Communications
Budget

Schedule

Executing the Work

e

oy

X3

hS

-,
0.0

A. CMAR MANAGEMENT STRATEGY:

Initially in order to have a successful project it is important that the design team and the CMAR set
the vision and the establish the owner’s expectations for the project. It is vital that these two entities
be like minds and work towards achieving a common goal. Too often in our industry we see where
each firm posture to protect their own interest. In providing these services to an owner, we want to
implement a program that supports unity and a team approach. As detailed herein, the
proposed CMAR team combines decades of experience in designing and constructing Public
Safety Facilities. Burke vast knowledge of the South Florida construction market will serve the
municipality well. As such, the site inspection of existing conditions, project discussion and discovery,
construction feasibility and analysis, design and project management will happen simultaneously from
the date of the order to proceed. The analysis and initial intake by the complete team at the onset
will inform the future and ongoing development of the project as it relates to current building
codes, local regulations and standards, the cost implications of all decisions. That would allow for a
seamless development of design and construction concept, documents, permitting and build out,
potentially reducing and/or preventing overall delay, stress and cost.

With a fully integrated mindset and approach to the whole project value, the proposed team shall
maximize the time spent in development and save treasured time while developing conditional and
situational solutions and/or construction resolutions. This collaborative approach will include
troubleshooting and maintaining an ongoing integrated discussion with the owner during all aspects of
the job to ensure that alternatives are presented to the owner in real-time and its opinion its always
accounted for.
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Communications:

To establish the Project’s MIS (Management Information System) we utilize a software program known
as “PROCORE”. With this software we can track all the project’s communications, plans, bids, RFI’s,
subcontracts, submittals, shop drawings, payment applications and many other aspects of the project.
The entire project is managed utilizing this software.

Procore is a cloud base system which all of the project information is maintained and stored on the cloud

base servers. ALL the project team members are granted access to the Procore software and can log into
the system remotely from any computer. The information and access are continuously available.

BUDGET AND COST CONTROL:

Creating a budget and maintaining the budget throughout the course of design and construction is vital
to the success of any project.

We understand that Cost Control is largely the result of scope control as well as intimate understanding
of the end user’s intent and functionality. In our approach to CMAR projects we have created a very
successful formula (Steps 1 thru 5) and tools for interpreting the required scope of a project to service
and exceed the needs of the client even though all the systems have not yet been designed/engineered.

We have formulated a program that provides complete flexibility and transparency to the client every
step of the way beginning with design concept through budgeting.

The project is approached from the Owner’s/User’s perspective, evaluating Design, Cost, Quality,
Sustainability, Maintenance and ease of operating. We implement what we have termed the 9 S's for
success. Sequencing, Scheduling, Staffing, Scoping, Subcontracting, Staging, Starting, Sustaining &
Satisfying. Our specific project Approach will be developed with the Architects, Engineers,
Subcontractors, the Fire Station Chief and the County to specifically meet the unique needs of this
project. Described below are our processes for approaching a project:

Upon selection as the CMAR team, the team will set the stage and prepare the systems to ensure the
success of the project, perform a peer review of our construction documents to ensure that there are no
surprises and to provide City of Hollywood confidence in proposed GMP:

w
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Execute CMAR service agreement (the Contract)

Obtain Payment & Performance Bonds

Provide Certificates of Insurance and secure additional insurances if required
Project Staffing on-site location

Establish Project MIS (Management Information System) via Procore Software
Develop Municipal Tax Savings Plan (if applicable)

Site and Project Logistics Plan

Sequence overall construction plan

Identify Long Lead Specialty Building Components

Prepare detailed schedule

Constructability — Feasibility — Scheduling with Vendors

Identify Potential Cost and Schedule Saving ltems

Secure all Permits

Develop Submittal Packages (PROCORE Management)

VVYVVVYVYVVYVYVYYVYVYVVYY

BUDGETING AND ESTABLISHING GUARANTEED MAXIMUM PRICE (GMP)

We have summarized below a synopsis of how the CMAR team will generate budgets and formulate what
will eventually become the final Fixed Cost Budget for the project.

Step 1:

Owner and CMAR team establish the Project’s Target Budget based upon schematic
design concepts, systems required for operation and the historical cost data taken from
previous and current fire station projects.

Step 2:

With a detailed narrative prepared by the Owner/Design Team outlining the project scope and
the schematic drawings, the CMAR team will prepare an estimate of the project cost. This
estimate is an in-house estimate based on quantitative take-offs and established unit pricing
from the CMAR team’s existing data base. The purpose of this estimate is to provide an
immediate analysis of the project cost compared to the Owner’s target budget to ensure that
the project is on track, is competitive with the local market conditions and to maximize the
value of the design team'’s efforts.

Step 3:

Should the estimate provided in Step 2 conform to the Owner’s target budget, the CMAR team
will commence the development of full construction documents. Upon developing 60%
construction documents the deign-build team will provide a second estimate with the aid of
local vendors for the appropriate scopes of work. This estimate will be the basis for a Proposed
Guaranteed Maximum Price (GMP).

W
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Step 4:

Should the Proposed GMP established by the CMAR not be approved by the Owner or exceeds
the Project Budget established in Step 2; then the CMAR team will prepare a detail list of value
engineering options that will provide a guide to achieve the budget amount and shall continue to
develop value engineering options until the target budget is achieved. The design team and
contractor will endeavor to revise the design to enable the CMAR team to develop a Proposed
Guaranteed Maximum Price within the limits established with the Owner.

Step 5:

Upon 100% completion of the detailed Construction Documents provided by the CMAR team will
prepare and secure competitive pricing within the local market (@ minimum of 4 to 5 qualified
bids in every major trade category), for review and approval by Owner. A detailed Budget,
(hereinafter called the “Fixed Project Budget”) will be established and the amount set forth in
the Fixed Project Budget as approved by Owner shall be the cost of the project that the Owner
agrees to reimburse CMAR team for the Work. The Fixed Project Budget represents the actual
cost of the project and is predicated upon 100% complete plans and competitive subcontractor
pricing.

Following are samples of a few of the cost control measures and tools that are utilized in the
preparation of the fixed budget and the GMP.

ESTIMATING TOOLS AND SOFTWARE

VENDOR PREQUALIFICATION - Burke Construction maintains a list of prequalified vendors, suppliers and
subcontractors whom have proven to be capable of providing the proper equipment, manpower, tools,
scheduling and quality of work that exceeds industry standards. The management of Burke prides itself
on delivering a finish product that exceeds their client’s expectations. Vendors, are prequalified and
vetted based on experience, licensing, insurance, personnel, financial strength, equipment and whom
maintain a high reputation in the industry for completing projects on schedule.

BURKE PLAN ROOM — Burke Construction maintains virtual plan room which is cloud base that houses all
bidding documents for the project. The plan room is managed and controlled utilizing a software
known as Pantera. \With this software we are able to have complete control of the bidding documents,
specifications, addendums that are downloaded into the Plan Room. The subcontractors are invited
and provided with login credentials to access the bid documents contained within the plan room.
During the bidding phase all communications with the subcontractors are managed through the
Pantera. '

PLAN SWIFT - is a software program that Burke utilizes for quantitative analysis. This software allows us

January 21, 2019 Page 7
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to uniformly quantify all the building components and organize them by trade for each scope of work.
The analysis is loaded into the scope of work sheets and distributed to the prequalified subcontractor’s
qualified to submit bid proposals for the project. In preparing these analyses and scope sheets it
ensures that all the sub-bids received include the correct scopes of work.

ESTIMATING PROGRAMS — Burke has created various in-house estimating packages using proprietary Excel
spread sheets to formulate conceptual estimates, construction management at risk bids, competitive
bids and CMAR budgets. The estimating spreadsheets and scope sheets are created by Burke’s
estimating department and utilized in the preparation of all budgets/bids. The spreadsheets contain
built-in formulas to provide check and balances to ensure no formula or mathematical errors can occur
within the estimates prepared.

*Samples of Plan Swift, Scope Sheets and one of the estimating spread sheets utilized to generate bids
are provided below.

e R O e e T e e e
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Construction Group Inc.

City oF HoLLywoop CM @ RISK

C SCHEDULING

Scheduling software, is based on the Owner’s preference. Qur team is proficient in both P6 Scheduling
as well as Microsoft Project. Depending on the Owner’s preferred software of choice, the team will
manage the scheduling of the project based upon the selection made by the Owner. Although the team
is proficient in scheduling, if it is the Municipality’s preference an independent scheduling consultant to
manage an update the schedule can be utilized. Although we do not believe this would be necessary, we
do recognize that for some owners having a 3" party prepare and manage the schedule puts the
scheduling in a neutral position and the Owner has confidence that the CMAR is not manipulating the
schedule to their advantage. During monthly updates, both the construction team and the Owner have
ability to meet with the scheduler and provide input.

Maintaining the Schedule: Burke maintains the schedule daily. The on-site project team is required to
document the task completed for the day at the end of every day. A master schedule is posted at the
jobsite office and here is where the daily tasks are physically recorded. With the daily information
recorded by the project superintendent the data is relayed to our project manager or scheduling
consultant to be updated on a two (2) week basis. In addition to updating the schedule bi-monthly, we
also prepare three (3) week Look-a-head micro schedules that are distributed at the weekly job site
meetings and emailed to all subcontractors.

D EXECUTING THE WORK

Upon completion of the design-engineering work, estimating, value-engineering and establishing the
project GMP it is now time for execution of the work.

In executing the work, the CMAR team will prepare all site logistics for the project, review and approve
all project submittals and shop drawings, identify any long lead items, inform the owner of any building
components requiring upfront deposits for material orders, execute all vendor purchase orders and
stage the project.

Construction Phase (Bid Drawings w/Bldg. Dept Corrections):

The Construction of the Project is ready to proceed all permits are in place and the Subcontractors have
been selected by the CMAR and Owner.

The Basic Services for the Construction Phase are as follows:

- Verification of Permits, Bonds, and Insurance
- Conduct Pre-Construction Conference for all Subcontractors

e R R R R R B E———
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- Execute the Construction of the Project

- Establish and Maintain Construction Administration Procedures
- Schedule Project Site Meetings

- Coordination of Other Independent Consultants

- Administer Quality Review Program

- Maintain Contractor’s Safety Program on site.

- Construction Schedule Reports

- Prepare all Operation and Maintenance Materials

- Determination of Substantial Completion

- Recommendation of Final Completion

POST CONSTRUCTION PHASE:

The Basic Services for the Post Construction Phase are as follows:

- Separate Punch-Out Crew

- Organize and Index Operation and Maintenance Material

- Provide Maintenance Staff Operational Instructions/Training

- Assist in Obtaining Occupancy Permit

- Prepare Occupancy Plan and Schedule Move-In Date

- Prepare Project Close —Out Reports

- Provide Warranty Manuals

- Provide Subcontractor Information & Contractor post construction assistance
information

- Provide Warranty Support and/or Customer service during warranty period

WARRANTY DURATION:

CMAR shall provide standard warranties as per the contract documents as a minimum
one (1) year warranty for all the Work plus any other warranty coverage and duration as
defined in the terms of the Owner — CMAR Agreement and according to Florida Statutes.

Warranty items will be addressed by one of the following methods:

a) The vendor or subcontractor responsible for this area of work will perform any and
all necessary warranty work not including general maintenance or repairs due to lack
of maintenance, neglect and/or abuse.

b) CMAR will address the warranty item with their own in-house punch out crew
provided it does not negate any warranties.

January 21, 2019 _ Page 10
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CERTIFICATE OF LIABILITY INSURANCE

BURKCON-01 SSIMEON

DATE (MM/DD/YYYY}
01/09/2019

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION OMNLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:

if the certificate holder is an ADDITIONAL INSURED, the pollcy(ies) must have ADDITIONAL INSURED provisions or be endorsed,

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, ceriain policles may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s}).

PRODUCER
Collinsworth, Alter, Fowler & French, LLC

8000 Governors Square Bivd
Suite 301

Frad

[F2X oy (306) 362-2443

PN, Ext: (305) 822-7800
=] L
Les.

Miami Lakes, FL 33016 INSURER({S) AFFORDING COVERAGE NAIG #
msurer A: Twin City Fire Insurance Co 29459
iNSURED INSURER B ; Property and Casualty Insurance Gompany of Hartford
Burke Construction Group Inc msurer ¢ : Hartford Casualty 29424
10145 N.W, 19 Street msurer o : Hartford Fire Ins Co 19682
Doral, FL 33172
INSURER E;
INSURER F

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE FOLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFCRDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TQ ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

R TYPE OF INSURANCE s, POLICY NUMBER (DO TY) | (BT LIS
A | X | commereiaL GENERAL LIABILITY EACH OGCURRENGE $ 1,000,000
| cLAMS-MADE OGGUR 21UEAHVS478 041612018 | 04182019 | PAMAGE TORENTED 1y 300,000
(X [$5,000. BI & PD DED MED 5XF (Any ono peceon) | 8 10,000
- PERSCNAL & ADVINJURY | § 1,000,000
| GENL AGGREGATE LIMI‘I‘ AF'PLIES PER: GENERAL AGGREGATE 8 2,000,000
|___| POLICY a0 Loc PRODUCTS - COMP/OR AGG | § 2,000,000
OTHER: 5
B | automoBILE LIABILITY o Ry NOLELMIT | o 1,000,000
X | anvauto 24 UEAHF6649 04/16/2018 | 04/16/2019 | BODILY INJURY {Par person) | §
™| OWNED [ ] SerspuLeD .
|| AUTCSE ONLY AUTOS BODILY INJURY {Par accident) | $
X ROPERTY DAMAGE
X[ W ony [ X ACNRDED et eocen :
§

C | X |vmerewauns | X | occur EACH OGOURRENCE $ 8,000,000
EXCESS LIAB CLAINMS-MADE 21RHAHV7793 04/16/2018 | 04116/2019 [, coor o s 8,000,000
peo | X |rerenmions 10,000 $

PER G

A | SRR, X Sue | [

ANY PROPRIETORPARTNEREXECUTIVE 21WBAAO5781 04/16/12018 | 0411612019 | &) ac accipEnT $ 1,000,000

85 ERM MBER EXCLUDED? NIA i 066,000
andatory fn N E.L. DISEASE - EA EMPLOYEE| $ ~

If yes, describa und 1.000,000
DESCRIPTION OF OPERATIONS below £.L. DISEASE - POLICY LIMIT | § 00,

D |Leased/Rented 21UUMHZ1160 0471672018 | 04/16/2019 [w/$5000. Ded 500,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICGLES {AGORD 101, Addiflonal Remarks Schedule, may be aftached If more space is required)

CERTIFICATE HOLDER

CANCELLATION

City of Hollywood
Office of the Clty Clerk
2600 Hollywood Blvd.
Room 221

Hollywood, FL 33020

SHOULD ANY OF THE ABOVE DESGRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, HNOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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State of Florida
Department of State

I certify from the records of this office that BURKE CONSTRUCTION
GROUP, INC. is a corporation organized under the laws of the State of Florida,
filed on July 2, 2007, effective June 25, 2007.

The document number of this corporation is P07000075715.

I further certify that said corporation has paid all fees due this office through
December 31, 2018, that its most recent annual report/uniform business report
was filed on January 15, 2018, and that its status is active.

I further certify that said corporation has not filed Articles of Dissolution.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Second day of May, 2018

K% OJM

Secretary of State

Tracking Number: CU2268860157

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

https://services.sunbiz.org/Filings/CertificateOfStatus/Certificate Authentication










