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LETTER OF TRANSMITTAL 
Block by Block is pleased to provide a summary of our understanding of the services to be provided to the 
Hollywood, FL CRA for the Clean and Safe Ambassador Program: 

- The Hollywood, Florida Community Redevelopment Agency (CRA) is seeking a qualified vendor to create 
and maintain a Clean and Safe Ambassador Program.  The program will provide for maintenance and 
safety services in specific areas of the Downtown Hollywood CRA Districts. 
 

- The area of service is The Downtown District area, is from Polk Street to Van Buren Street, and from 
Young Circle to 22nd Avenue, as well as on Young Circle, Federal Highway, Dixie Highway and 21st Avenue 
within the CRA District. 
 

- The Hollywood, FL CRA is seeking Cleaning Ambassador Services from 7am to 7pm, seven days a week, 
consisting of approximately 260 hours per week. It is expected that there will be two cleaning 
ambassadors per shift that are supervised by the supervisor or lead ambassador.   
 

- The Hollywood, FL CRA is seeking Safety Ambassador Services from 4pm to Midnight on the weekends 
and some weekdays, consisting of approximately 130 hours per week. It is expected that there will be at 
least 1 Ambassador and a Supervisor or Lead Ambassador per shift.  
 

- All activity is to be documented and reported to the CRA staff/office on a monthly basis as requested, 
with emergency situations being reported within 24 hours of occurrence.  

Block by Block is confident it can provide these services for the Hollywood, FL CRA. As the current vendor for these 
services as well as the vendor for many other CRA’s in the state of Florida and Improvement Districts across the 
country, we are well positioned to continue to provide these services. Block by Block is also capable of offering 
additional services above and beyond this RFP, such as providing services to the Beach CRA.  

The following persons are authorized representatives for Block by Block: 

Blair McBride, President – (502)664-5590 
Derreck Hughes, Vice President of Operations - (502)592-3263 
Carin Cardone, Division Vice President – (917)273-8368 
Jeff Heinrich, Vice President of Business Development – (612)998-0575 

640 South Fourth St. 
Louisville, KY 40202 
Office: 502-749-1551  
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PROFILE OF PROPOSER 
Block by Block is a national service provider to Improvement Districts, Redevelopment Authorities and other 
organizations operating in the public realm.  

OFFICE LOCATIONS 

Block by Block operates out of the operations center located at 1948 Harrison St, Hollywood, FL, 33020. This office 
has been provided to us by the HCRA.  

Block by Blocks National Headquarters is located at 640 South Fourth St, Louisville, KY, 40202. 

COMPANY HISTORY 

Block by Block was formed 17 years ago out of a 
family run security company in Louisville, 
Kentucky.  Our first program was the Louisville 
Downtown Management District, which we still 
continue to provide service to today.  Over the 
next six years, our company expanded to over 20 
programs by focusing our efforts on only working 
with BIDs or similar organization.  In 2013, our 
company bought one of our competitors and 
experienced large growth without affecting 
services.  In recent years, our growth has come 
from downtown organizations that had 
previously operated their programs in-house.  
After seeing what Block by Block could provide to their cities, several large programs like Austin and Houston, 
Texas are now in the Block by Block Family.  We’ve also experience growth from smaller educational and cultural 
hub cities, like Columbia, Missouri and Fargo, North Dakota. Today, we provide service to more than 105 districts 
across the United States. 

Our company philosophy has always been to provide friendly and out-going service, while also protecting and 
enhancing the districts that we serve.  Since day one our company has ‘hired for personality, trained for skill.'  Each 
one of our programs is customized to fit the needs of the district that they serve; no one Block by Block program is 
the same. 

Our company has invested heavily in our corporate infrastructure in the last three years.  Our start-up project team 
is separate from day to day operations to ensure that growth does not hamper any of our existing programs.  Each 
one of our Regional Vice Presidents makes a minimum of four corporate support visits a year.  This investment in 
leadership on the front lines has enabled Block by Block to provide that ‘in the neighborhood’ approach that our 
customers have come to expect from our company. 

Block by Block is privately held company owned by SMS Holdings in Nashville, Tennessee.  SMS Holdings allows 
Block by Block to make all operational decisions while providing all back office support.   

Block by Block has an average of 1,300 employees across the country depending on seasonality. This includes our 
corporate staff. 



 
 

  4           

City of Hollywood CRA 
Clean and Safe Ambassador Program  • August, 30 2018 

 
 

REFERENCES 

The reference sheets for the following references have been filled out and attached to this proposal in Appendix A. 

• Miami Downtown Development Authority – Safety and Hospitality Ambassador Program 
• Lincoln Road Business Improvement District – Clean and Hospitality Ambassador Program 
• Downtown Vision Incorporate (Jacksonville, FL) – Clean, Safety and Outreach Ambassador Program  

LITIGATION 

Block by Block has not been involved in any litigation or any pending litigation in the last five (5) years regarding 
our performance. We have been involved in various insurance claims, workman’s comp claims, etc.  

 

SUMMARY OF PROPOSER’S QUALIFICATIONS 
LOCAL MANAGER 

a. Rodrigo Taboada – Operations Manager (Supervisor), originally from Colombia, has always taken 
great pride in personal leadership and development. That motivation evolved into a military career as 
an Army officer. Rodrigo is passionate about being part of a team that works towards a single goal in 
service of something bigger than themselves, which is why working with Block by Block and the 
Hollywood CRA is a perfect next step in his career. Rodrigo has been with BBB for almost a year and 
has proven himself to be a great leader and outstanding asset to both BBB and the HCRA. Rodrigo’s 
full resume can be found attached in Appendix B. 

BLOCK BY BLOCK EXECUTIVE LEADERSHIP TEAM 

b. Block by Block is led by an experienced executive group that operates across the country. Resumes 
and bios for those individuals who will have direct involvement with the Hollywood CRA Ambassador 
Program are on the following pages.  
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BLAIR MCBRIDE  
PRESIDENT  

Biographical Info 

Blair McBride has been employed by Block by Block and its parent 
company since 1995. Mr. McBride has held many key supervisory and 
management positions during progression through the ranks with Block 
by Block, having served most recently as Business Development 
Manager in addition to Operations Manager, Quality Assurance 
Manager, and Project Director. Mr. McBride has vast experience in 
developing, implementing and managing customers and employees 
alike. During his tenure serving as the HR director of Brantley Security, 
he was instrumental in the development and implementation of 
systems by which to recruit and retain personnel, thereby increasing 
the skill level and overall quality of our company’s workforce.  

Mr. McBride holds a Bachelor of Science in Business Administration 
with concentrations in Management and Marketing from the University 
of Louisville. Mr. McBride is an active member in the International 
Downtown Association (IDA) and served six years on their Board of 
Directors along with various committees.  

Role and Responsibilities 

On a daily basis, Blair guides and oversees our strategic direction and planning initiatives at a company level. He 
also services as an internal consultant to the Vice President of Operations and the Regional Vice Presidents under 
his direction. Blair also maintains close contact with each customer to gauge satisfaction and provide direction to 
the Regional VPs based on feedback received from customers.  

We are sure you will find Blair to be hands on in respect to making continual progress within each of our programs 
and by developing corporate initiatives that will affect all Block by Block programs. Blair spends a vast amount of 
time traveling to Block by Block accounts to interact with customers, providing guidance in the continual 
evolvement of individual programs and conducting quality assurance audits. 
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CARIN CARDONE 
DIVISION VICE PRESIDENT 

Biographical Info 

Carin, a long time New Yorker, came on board with Block by Block in 
January 2012 to provide direct guidance and oversight to the growing 
number of BIDs we serve in New York City.  Prior to joining Block by 
Block, Carin served as the Deputy Director of the Union Square 
Partnership in Manhattan.  In her role she was responsible for 
planning, directing, and carrying out a wide variety of initiatives of 
the organization including events, publications, budgeting, sanitation 
services, and other district initiatives. 

Prior to her position with the Union Square Partnership, she worked 
for the Lower Manhattan Development Corporation where she 
served as a Project Manager, Director of Operations, and the Director 
of Tourism & Marketing.  Carin is a graduate of Fordham University 
and has had a significant involvement in civic activities. 

After five years serving as the Regional Vice President of the New York Region, Carin now serves our company in an 
expanded roll through the newly created position of Division Vice President.   

Role and Responsibilities 

In Carin’s new role, she will be responsible for providing an additional level of oversight to our Regional Vice 
Presidents.  Carin will also be responsible for carrying out strategic projects and finding operational efficiencies 
within our programs.  This new role will enable our entire team to provide a higher level of customer engagement, 
while still attending to the day to day operations of the company.  
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JAMES WEATHERS 
REGIONAL VICE PRESIDENT 

Biographical Info 

James A. Weathers joined Block by Block as Regional Vice President in January 2018. Prior to joining Block By Block, 
James spent over 10 years working in various business operations roles for the YMCA of the USA - Baltimore, 
Sovereign/Santander Bank and the Target Corporation. He holds a B.S. in Accounting and a Master of Arts in 
Organizational Leadership from Johnson & Wales University, Providence, Rhode Island   

Role and Responsibilities 

The first of the two primary functions of each of our Regional Vice Presidents is to make sure each Operations 
Manager and program has the tools, knowledge and other resources necessary to perform. The second is the role 
of ensuring a high level of quality within each program. The focus on this role has allowed us to not only meet 
customer expectations but develop new programs and initiatives to exceed customer expectations.  

James will be involved in the ongoing daily operations of your program will provide ongoing coaching and quality 
assurance to make sure the program exceeds expectations. He will conduct quality assurance evaluations each 
quarter, establish associated short term objectives, develop an annual Strategic Operating Plan, provide budget 
oversight and maintain close contact with your staff. Additionally, James will work with your local Operations 
Manager to complete an annual Strategic Work plan. 
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ORGANIZATION OF PROPOSED PROJECT TEAM 

c. As with all customer relationships, we adjust the amount of corporate time we spend in each district 
depending on need or project. We believe based on experience, along with speaking with other Block 
by Block customers, you’ll find that we work to be not only responsive, but proactive. Below is a 
typical representation of the amount of time our leadership team may spend in your district. 
 

Block by Block Corporate Staff Involvement with City of Hollywood CRA 
Staff Member Annually 

Blair McBride, President 1-2% 
Carin Cardone, Division Vice President 3-5% 

James Weathers, Regional Vice President 5-10% 
Rodrigo Taboada, Operations Manager (Supervisor) 100% 
Various Members of our Corporate Support Team Varies depending on need 

 
 

 
 

MUNICIPAL STAFF 

 
d. Block by Block prides itself on producing turnkey operations for our clients. The Hollywood Florida 

CRA would have to provide minimal oversight in the day to day operations. However, we would 
recommend a weekly meeting with the on-site operations manager and a representative of the CRA 
to share information and determine direction for the program.  
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PROJECT UNDERSTANDING, PROPOSED APPROACH, AND 
METHODOLOGY 
SO WHY BLOCK BY BLOCK 

More than any other competitor we’re going to make your program turn-key, thereby allowing you to focus on 
managing outcomes. Also more than any other competitor we’ve built a mindset and a culture designed to 
continually enhance our customers programs.  

In addition the following are some of the finer points of what sets Block by Block apart from other competitors: 

 Better Developed Infrastructure As the national leader of providing BID services, we have developed 
many systems and created an infrastructure that is capable of delivering strong daily operations. The 
following are three examples of class leading infrastructure: 

• Recruitment Coordinator – Angela Grether, due to an ever increasing job market, BBB added this 
position to better position ourselves and ensure our accounts were properly staff. Angela works 
directly with our Operations Managers creating innovative recruiting solutions that have allowed 
us to staff our operations at the seasonally appropriate times. Some enhancements she has 
helped us develop are; 

 Quinterest – This tool that allows us to 
quickly engage interested applicants 
without them having to fill out our full 
application. We gather quick information 
about them with questions that give us an 
idea if they will be a good fit for our 
program. From this we invite them in for an 
in-person podium interview.  

 Job Fair Kits – Angela has helped us develop 
a kit that allows us to market ourselves and 
attract many applicants. These kits include 
marketing materials and some giveaways 
that help us generate interest. 

 Podium Interview Training – Working with managers to fine tune their interview 
process. We developed the podium interview to gather as many interested applicants as 
possible at once to tell them about the open positions we have and get to know them a 
little quicker. This process usually takes an hour to conduct 15 interviews, allowing our 
managers more time to focus on operations and quality assurance.  

• Smart System Project Manager – Michele Aubrey, Michele manages all aspects of the SMART 
System, ensuring that all functions are working properly and working closely with Managers on 
training and reporting measures. 
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• Director of Field Support – Jamie Lambert, Jamie has been with BBB for over 12 years in various 
roles, but now serves in a function that allows her to develop and implement training for all 
managers at Block by Block.  

 Training – everyone says they do training, but do they really? Look at their training resources. We’ve 
filmed our own custom developed training series. All of our training is also built on a Learning 
Management Platform, which delivers the training, administers 
tests and tracks the training completed by all Ambassadors. This 
leads to much more consistency and engagement from 
Ambassadors, thereby creating better outcomes for our customers 
at the street level.  

 Culture – we spend a lot of time focusing on the culture of our 
programs and making this an enjoyable job. The benefits to customers are 
reduced turnover and more engaged employees. You can see examples of our culture in:   

• The six or so activities produced by our ‘Culture Club’, which is a group of managers who plan 
activities that take place at the same time in all programs.  

• An Ambassador Facebook group that is approximately 300 – 400 Ambassadors strong, who 
create a virtual community of positivity! 

• STOP. THINK. ACT. Employee Safety Program – We focus a great deal of time on making 
employees aware of their personal safety. It’s important that we take care of our employees, but 
the added benefit is that it helps us reduce our Worker’s Compensation Premiums, which is a 
cost passed onto you, our customers, in our bill rates.  

 Reinvestment into our Product – we feel it’s important to leverage 
our size and resources for the benefit of our product and our 
customer base. Here’s a few details of how we’ve done this: 

• The Block by Block Lab is a brand new initiative started in 
2017. Since moving to Downtown Louisville we’ve begun 
testing a variety of products and new processes to help 
improve the services we deliver to all customers. For 
example we’ve tested new branding campaigns and self-
watering planters as a start. We’re in the process of 
testing what we believe to be one of the most effective, 
fully integrated anti-panhandling campaigns developed.  

• Our own SMART System, which we’ve invested more than 
$300,000 of our own resources toward since 2015 in order 
to continually build upon the system. It allows us to create 
the most robust data collection tool for our industry. As 
we like to say the collection side is built out. We’re now 
focused on creating analytics within the system to help our 
customers tell the story of the benefits of their Clean and 
Safe program.   
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 ‘Connect and Share’ has become an important mantra at Block by Block. It can be seen in two distinct 
ways: 

 Our Annual ‘Connect & 
Share’ Gathering. This 
builds on our Annual 
Operations Manager’s 
meetings we’ve been holding 
for years. This meeting has always 
been used to drive our internal 
culture among managers, but now incorporates customers so we can demonstrate new 
learnings, explore new best practices, but also advance initiatives more efficiently when 
customers and managers are together. Our first “Connect & Share” gathering was held in the fall 
of 2017 in Detroit and the response and feedback from our customers was overwhelmingly 
positive.  Our next is slated for this September in Louisville and plans are already underway to 
take ‘Connect & Share’ to a whole new level. 

 

 Our Virtual Connect and Share, is a module for customers in our SMART System. Features of this 
will: 

• Allow customers to search from a database of various descriptors of all customers so you 
can connect with peers across the country already doing things you’re interested in. Want 
to know who’s going through a renewal and also has a farmer’s market? The system will be 
able to tell you.  

• Allow customers to share examples of documents, templates and forms from a resource 
library, where anyone can download or upload anything. 

• A discussion board to foster communication among our customers about any topic you 
chose.  

• Comparing Metrics 
(Coming Soon) – by the 
end of the year our 
Smart System will have 
the ability to allow you 
to compare your 
program vs other 
comparable programs 
to see how effective we 
are at operations. 

 

We believe that after looking at all of your options Block by Block can and will provide the needed customer 
support and interaction that Downtown San Jose values the most. 
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SCOPE OF SERVICES - SAFETY 

The following scope of services is a baseline of services to be delivered by the program on a daily basis. 

DETER AND REPORT 

• Continually circulate through assigned zone on foot and Segway or Bicycle to provide high visibility to 
deter unwanted behaviors 

• Report unwanted activities, crimes or disturbances to Police for response 
• Assist police by being “witness complainants” in cases involving Ambassadors 

QUALITY OF LIFE CRIME DETERRENCE 

• Ambassadors will engage people identified to be panhandling, to suggest and coordinate services. 
• Those people in violation of the sit/lie ordinance, along with other pertinent ordinances, will be engaged 

and reminded of the ordinance.  
• Document each engagement and activity to track the frequency of unwanted activities to mobilize 

enforcement efforts of those people resisting services 

CONTINUAL ENGAGEMENT OF THE HOMELESS POPULATION 

• Continually circulate through the district to identify homeless people 
• Engage homeless people to build relationships and encourage assistance from social service providers to 

coordinate service delivery 
• Triage the needs of homeless people to encourage appropriate services from provider agencies 
• Document all interactions so that individuals can be prioritized based on need and their visibility in the 

district 

SAFETY ESCORTS 

• Ambassadors can meet downtown employees or visitors at their location and escort them to their 
destination within the district  

• Pedestrians can request a safety escort by contacting the promoted number, which is the shared cell 
phone carried by on-duty staff members 

PUBLIC ENGAGEMENT & HOSPITALITY 

• Ambassadors will be a highly visible presence continually circulating throughout their assigned zones 
• Ambassadors will engage visitors of the public with a friendly greeting and be very responsive to 

opportunities to provide directions, recommendations, or assistance 
• Ambassadors ultimately will be one of the caring faces of Downtown  
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REPORTING 

Ambassadors document their activities and accomplishments in the field in order to track: 

• All tasks to substantiate activity 
• Engagement with each homeless person or panhandler to track each team member’s interactions 
• Incident Reports 
• Any other activity deemed worthy by the District 

SCOPE OF SERVICES – CLEANING 

The following scope of services is a baseline of services to be delivered by the program on a daily basis. 

LITTER 

Debris will be removed from sidewalks, alleys and street gutters. Debris includes: 

 Loose trash 
 Cigarette butts 
 Sediment and loose rock  

Ambassadors will remove litter using manual cleaning methods. 

WEEDS 

Weeds will be removed from sidewalk cracks and building lines. 

 Isolated weeds will be pulled while Ambassadors are on manual cleaning patrol.  
 Areas of widespread growth will be removed by using a weed eater. 

GRAFFITI 

Graffiti will be removed immediately upon identification from public fixtures such as light posts, utility boxes and 
signs using the least evasive methods possible. Our methods of graffiti removal include wiping with graffiti 
removal chemicals, scraping, painting, or power washing.  

ATTENTION TO DETAIL 

While on normal cleaning rounds Ambassadors will be trained to tend to nearly every detail they might 
encounter in the public right of way to include: 

 Damp wipe public fixtures, such as trash can lids, to create a clean appearance 
 Damp wiping and inspecting the inside of fixed news rack corrals for litter and debris 
 Inspecting free publication boxes to make sure litter or other items are not placed inside 
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POWER WASHING – IF SELECTED 

Block by Block will provide the following type of power washing: 

 Spot Washing – we will work to immediately address unsightly spills and stains in the district 

SPECIAL PROJECTS 

Special projects will be initiated to tackle issues that are overlooked or items that can leave a lasting impression 
on stakeholders in the district. Special project opportunities include: 

 Paining of street fixtures to include utility boxes, benches, light poles, etc. 
 Thorough cleaning of tree wells 
 Power washing and repair of waste cans 
 Thorough scrubbing and cleaning of street fixtures 
 Any other task as specified in conjunction with the district 

 

HOSPITALITY SERVICES 

All Ambassadors will be selected based on their willingness and ability to interact with the public. Once hired they 
will be trained and expected to recognize hospitality needs in order to provide a greeting, directions, 
recommendations, or to answer any question the public might have. 
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DEPLOYMENT PLAN 

Below is our recommended deployment plan for the Hollywood CRA. We believe that with this schedule we will be 
able to keep the Hollywood CRA clean and be a proactive presence that will engage the public and deter unwanted 
activity in the area.  
 
As this is a recommendation, we will work with you to determine the exact schedule of services upon awarding of 
the contract.  
 

WEEKLY HOURS 

 

 

WEEKLY SCHEDULE 
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REPORTING AND ACCOUNTABILITY 

After spending years scouring the industry for a technology platform that could capture information related to our 
services, we realized each available system had significant limitations. We developed the SMART System from the 
ground up to be the most useful data reporting tool in the industry. 

Ambassadors report directly from the field via an 
iPhone or iPad preloaded with the SMART System 
iOS app. This allows ambassadors to enter data in 
real time in the field as opposed to tallying data  
by hand at the end of the shift. This provides 
detailed, time-stamped, and location-precise data 
for any metric important to your district.  

   

 
Here are some important things to know about the SMART System: 

1. A Well Thought Out Design: 

 Specifically designed to be used with an index figure, diminishing the perception that a team 
member is texting.  

 Minimized number of key strokes required to record an entry, reducing time spent on the device 
and increasing time spent active in the field. 

 Intuitive and easy to use for all technology skill levels. 
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2. Variety of Reporting Options to Best Suit Your Needs: 

 See a drop-pin activity map of your district. 

 Draw a freeform polygon around any part of 
your district and see how many of X has 
occurred.  

 You can sort and filter by any date or time 
range. Want to see how many hospitality 
interactions took place in the last seven days? 
It’s easy with the SMART System.  

 You can run a walk path cookie crumb trail of 
where the Ambassadors have been for any 
specific date and time period  

 Draw a freeform polygon around any specific 
block and see how many times and for how long 
an ambassador was present in the area. 

 With our Variance Report that allows you to 
quickly see how activities compare to previous 
periods. 

 Efficiency metrics will let us see how many of an 
activity we complete per hour, allowing us to better challenge our staff to increase productivity.  

3. Maintenance Reports and Incident Reports 

The system allows for the following to be completed: 

 Maintenance Reports can easily be emailed to the appropriate agency. For example, any 
reported burned out street light can be emailed directly to the appropriate department in the 
city that handles street light repairs.  

 Incident Reports can be assigned one of three different priority levels. If a red priority level is 
assigned that means the report will be emailed to all noted parties immediately upon entry. A 
yellow incident report will be emailed the next business day and a green report can be recalled 
directly from the system. 
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4. Tie specific activities to properties in your district. 

 We’ve built a system where via Excel we can import your 
business database, listing both properties and their 
corresponding businesses. 

 Every activity entered via SMART can be associated with a 
specific business and property.  

 By rolling up single and multiple businesses to a specific 
property you can see exactly what services have been 
provided to each property. 

5. Quality Assurance Reports 

 Your local Management team will conduct daily checks on •
the Ambassadors as is expected. Our reports provide 
feedback on those interactions by asking the following 
questions; 

 “Was the Ambassador on task upon observation?” 
 “Did their uniform meet standards?” 
 “Were they actively engaging the public?” 
 And providing an opportunity to assign training 

scenarios to that Ambassador. 
 Each report is logged to a specific Ambassador to be utilized in their evaluations •
 Each report is geotagged to a specific location so we can see where we are observing the •

Ambassadors 

 

DEDICATED SMART SYSTEM PROJECT MANAGER SUPPORT 

We include all of our technology for free to our customers and it comes with a dedicated Project Manager, who is 
a member of our corporate staff and is dedicated to supporting the SMART System.   
 
Our Project Manager spends time tracking trends and helping our Operations Manager change deployments and 
schedules based on real data.  If any of our customers wish to make specific changes to how the teams capture 
data within the SMART System, our SMART System Project Manager can work directly with the Operations 
Manager and customer to make those specific changes.  

 

CORPORATE OVERSIGHT 

Ongoing communication, management and support from the corporate Block by Block staff are essential 
components to not only ensure your program operates as you expect, but to deliver continuous improvement. Not 
only will our corporate staff deliver support and guidance, but our team works to share best practices from each of 
our other improvement district programs.  
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Block by Block will deliver quality assurance and support to the program we develop for you through the following 
methods: 

• Quarterly Site Visits – Once per quarter a top to bottom evaluation of each program will be conducted 
utilizing our account evaluation process.  This process is used to ensure quality and service compliance of 
all team members and account level management staff. A through program evaluation will be conducted 
and a letter grade will be assigned based on the overall score of the program. Short term objectives will 
be established to improve any areas of concern and the four scores will factor into the Operations 
Manager’s bonus and any raises in compensation. 
 

• Unannounced Site Visits - We’ll perform several site visits to the program throughout the year. You can 
expect some of our accounts visits to be performed on an unannounced basis to give our corporate team 
a true reflection of services. Site visits will be completed quarterly at minimum by the Regional Vice 
President, Vice President of Operations or our President, with more frequent visits as necessary. 
 

• Annual Survey – Block by Block sends out a yearly survey to our customers. The purpose of this is to get 
unbiased feedback as to our performance in the areas of Ambassador performance, Supervisor’s 
performance, local management, equipment, corporate support, and overall satisfaction. The results of 
these surveys are thoroughly reviewed with each division and are also tied to the raises in compensation 
and bonuses of the Block by Block corporate staff.  
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LOOKING BACK  
Block by Block is proud to have served as the current vendor for Safe and Clean Ambassador services in the 
Hollywood CRA for the last five years. We’ve worked hard to develop a forward thinking, dynamic program, which 
we can all be proud of. As Hollywood continues to grow, we will be prepared to handle any coming challenges 
while continuing to bring you new ideas from across the country.   

The following information captures some of the advantages of continuing with Block by Block as your vendor for 
Ambassador Services in Hollywood.  

HIGHLY CONSISTENT OPERATION 

We’re proud that for over the last five years we’ve provided a very strong level of consistency and created a 
turnkey operation for the Hollywood CRA. This has allowed you to focus on growing your organization and focusing 
on the business of running a CRA.  We have been able to deliver that consistency through the following: 

 Local Management - Our local leadership has been the backbone of our operations since we started 
services in Hollywood FL. Our original manager of the clean and safe team, Taywan Parish, was hired by 
the Hollywood CRA, which is a testament to Block by Block’s ability to hire great people who are 
passionate about the work we do. Currently, the program is being managed by Rodrigo Taboada, who has 
been with us for over a year. Rodrigo has been a great addition to the Block by Block family and the 
Hollywood CRA. He is hardworking and passionate about the work we do in Hollywood and he is well 
respected by his employees.  

 Strong Ambassador Team – The Ambassador team in Hollywood is a fantastic team that has allowed us to 
provide consistent services over the course of our contract. We have a hardworking staff that is engaging 
and visible, but most importantly proud of the work they are doing in Hollywood. We are proud of the 
strong culture we have created amongst the Ambassadors in Hollywood that allows us to go above and 
beyond our basic scope of services as often as we can.  

 Corporate Support – In the few years we have put in place other corporate infrastructure that allows 
Block by Block to provide better service to our customers and employees. We have hired additional 
support staff and split the country in half which allowed us to provide faster response times for various 
issues. 

o James Weathers – Your Block by Block Regional Vice President that provides Rodrigo with daily 
oversight and support for the team.  

o Carin Cardone – Division Vice President, who oversees the eastern half of the country for Block 
by Block. Working with James and his peers to shape the direction of the company while working 
with customers on new and innovative ideas to improve services.  

When you combine the three pieces above with the operating model and standards of Block by Block, you get a 
recipe for a highly consistent level of operations that you have seen from us over the last five years.  
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UNPARALLED CORPORATE SUPPORT  

As Block by Block has been providing services to cities for over 20 years, we have continued to refine our responses 
to hurricane recovery efforts. When a hurricane approaches landfall, many of our employees and customers get 
understandably nervous about what is approaching. Block by Block has been involved in many hurricane recovery 
efforts, to include being able to respond when Hurricane Irma made landfall in South Florida. When we all realized 
that Irma was going to make landfall, BBB jumped into action to develop a proper hurricane response plan that 
included the following: 

• Suspending services and developing a quick contact 
format to allow us to contact employees and determine 
what help they would need. As well as being able to 
quickly asses when we would be able to resume 
services on the streets. During Hurricane Irma, we only 
suspended services for two days.  

• Regional Vice President Brandon Lanier drove down 
from Virginia with a truck and trailer full of supplies to 
speed up recovery efforts. He was on hand with water, 
fuel and cash, all of which can be in short supply after a 
hurricane.  

• We had cash on hand to pay employees who may have been displaced and unable to access their money 
through normal banking operations. 
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TANGIBLE OUTCOMES 

Not only can we tout that litter is collected, graffiti is removed and visitors are greeted, there are a number of 
additional positive outcomes that have been created through our understanding of delivering services in the public 
right of way. This includes the following: 

 Installation of Banners – Ambassadors have installed over 50 banners for events like the Carshow and 
ArtWalk.  

 Painting of curb lines and sidewalk crossings – The ambassadors have painted over 60 pole bases, over 
30 yellow crossings and curb lines, as well as painted fire hydrants and abandoned building walls. 

 Developing Strong Partnerships – The Ambassador team has worked diligently to provide value to local 
partners such as the Hollywood PD and the City of Hollywood. Through their efforts of identifying areas of 
concern they have been able to produce the following:  

o Identifying areas with poor lighting – Through their normal patrols, the Ambassadors identified 
10 areas of concern with poor lighting. This reporting was enough to get the city to install new 
lights in the area, thus mitigating the risk. 

o Cigarette hotspots – The Ambassadors identified the top ten hotspots for cigarette butts and 
there are efforts underway currently to install ashtrays in those locations. 

o Homeless encampments – These areas were reported to police who then increased patrols and 
found drug activity.  
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OUR VISION FOR THE HOLLYWOOD CRA 
We’re extremely excited about this rebid opportunity. Some of the ideas we would like to incorporate for the 
Hollywood CRA are included below. 

EXPANDED BRANDING 

A few years ago we started to think about the idea of promoting our clients message through branding on the 
equipment that we utilize in our programs. Essentially, we will be  turning our Ambassadors into moving billboards. 
Over the last year we’ve been exploring ways to expand this idea to include all Ambassadors and use our uniforms 
and equipment to not just create a brand, but to craft a message to the public. 

To illustrate this let’s use uniforms as an example. Here’s how it works: 

• We believe on some levels you can pepper in the use of t-shirts for the Team so you can more cost 
effectively change out messages.  

• You can promote the BRAND of the district with logos on the front of the shirt 

• The back of the shirt then turns into a moving billboard. Some of the specific examples of what we’d 
envision for the Hollywood CRA might include messaging to communicate the following: 

• That Hollywood is safe 

 “What’s the safest neighborhood in Hollywood? Hint: You’re in it)” 

• Or to promote an event like the ArtWalk 

 “The ArtWalk is coming! Ask us, we know!” 
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MOBILE INFORMATION KIOSK 

As Hollywood continues to host events like the 
Carshow and Artwalk, we want to continue to have 
Ambassador presence at these events to 
encourage those attending to visit the rest of the 
CRA. When hosting these events, it is a more 
economical use of the Ambassadors time to have 
them stationary in one location that attracts 
people to them, as opposed to circulating the 
event. In order to do this, we recommend having 
the Ambassadors staff a mobile information trike 
that is easily deployed and allows us to ‘plant a 
flag’ in the area and attract visitors who have 
questions. While the city owns a mobile kiosk that 
we have to check out, it may be beneficial for the 

CRA to purchase one specifically for the Ambassador Program. The trike is easily branded and can cost anywhere 
from $2500-$7000.  

 

QUICKLY ADDRESSING SPILLS AND STAINS 

Mobile Trike Pressure Washer – Once you peel back the layers of litter 
and graffiti in most downtowns what’s left are nuisance stains from trash 
bags being drug to the curb, spills of sodas or other things that stain our 
sidewalks. In an effort to make removing spills and stains more effective 
we’ve included a three wheeled, self-assisted bicycle with a small power 
washer. We’ve used these in a handful of other markets where they have 
proved to be highly effective. The mobile pressure washing trike costs 
$5500.  

 

USING THE SMART SYSTEM TO MEASURE THE BEST TIMES TO DEPLOY 
AMBASSADORS 

We’re rapidly developing our SMART System for the purpose of using it to be a tool to help us make smarter 
decisions regarding deployment. In many markets we’ve been exploring how we can use the SMART System to 
help us not only collect stats, but identify new opportunities.  

To illustrate how this would work, let’s use hospitality assists as an example. If we noticed we were only helping 2 
people per hour from 9:00 to 10:00 am, but we were helping 19 people per hour from 5:00 to 6:00 pm. It would 
make sense to shift the starting times of the morning Ambassadors to later in the day so they would be working 
during a busier time, thus able to help more people and provide more benefit to the BID.  
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IN SUMMARY 

This is just a start to the new ideas for the Hollywood CRA Ambassador program we’ve envisioned. We’re excited 
to share more about these ideas and bring them to life during the next steps of our proposal and interview 
process.  
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COST PROPOSAL 
Block by Block is pleased to present to the Hollywood CRA the following components relating to the cost of 
operations of the Clean and Safe Ambassador Program. Block by Block takes great pride in being good stewards of 
our clients’ money and every effort is made to minimize costs as much as possible.  

HOURLY WAGES 

One of the largest contributors to our clients’ budgets is the wages we are paying to the employees. As the RFP 
calls for specific wages for the positions, we have not deviated from those wages. The wages that our budget is 
based upon, not including benefits are below. 

 

WEEKLY HOURS 

The second largest contributors to the cost of our program are the weekly scheduled hours. Though previously 
listed above, we wanted to include again in the cost proposal section.  

 

LUMP SUM  

Below is the total cost to operate the Clean and Safe Ambassador Program in Hollywood CRA. There are minor 
expenses included in these costs that BBB will cover as part of the contract. It is expected that BBB be reimbursed 
for expenses related to special projects and work beyond the scope of regular services and fuel.   
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COST PROPOSAL PAGE 

The cost proposal page can be found attached in Appendix C. 

PROJECT TIME SCHEDULE 
As Block by Block is the current vendor providing Clean and Safe Ambassador Services in the Hollywood CRA, there 
would be no interruption of service.  

INSURANCE REQUIREMENTS 
Block by Block carries all necessary insurance required to perform the work specified in the RFP. BBB is willing to 
provide documentation, if so requested by the HCRA. 
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APPENDIX B – 

RODRIGO TABOADA RESUME 



Rodrigo Taboada 
8249 SW 158 Ave Miami, FL 33193 

(786) 340-8964 
rjtboada@gmail.com 

Professional Summary: An experienced professional with a combination of public service, Project management 
and military leadership.  Currently seeking a career path with an organization team to learn from and grow with, 
providing value for both the organization’s internal stakeholders and customers. 

Skills:  

• Project Management  
• Bilingual/fluent in Spanish  
• Operations management 
• Advanced Coaching and Mentoring   
• Customer Service 

Education 

The University of Memphis – December 2014 
B.A. in Criminal Justice & Criminology 
Minor in Military Science & Leadership 

Experience 

Operations Manager | Block by Block 
November 2017-Present 

• Directed a public safety and Maintenance account of just under $120,000 of assets under 
management to include wages, operational resources, company equipment and special projects 
for the Hollywood Community Redevelopment Agency. 

• Planned and Managed two shifts of 8 employees with a wide variety tasks such as daily 
downtown maintenance, property damage reports, safety/security concerns, etc. 

• Conducted a range of tasks such as Payroll, Hiring, terminations, employee counseling, 
recruitment, maintaining policies and records as well as handling daily employee concerns. 

• Worked in close relation with local businesses and the Hollywood community Redevelopment 
Agency to improve the district’s quality of experience by raising awareness of many of the 
downtown events and services. 

Executive Officer (Project Manager) | US ARMY (1st Lieutenant in Florida National Guard) 
July 2011-Present 

• Deployed to Africa in support of Operation Enduring Freedom.  Effectively managed, trained and 
directed 40+ personnel with various duties and responsibilities to ensure the protection of a 
Camp Lemonnier, Djibouti (a joint base with over 4000 people). 

• Planned and conducted administrative and logistical operations as well as team building events 
to advance/improve readiness at different security locations. 

• Identified and implemented new ways and methods in which to improve International Port 
security procedures which in turn saved the organization over 500-man hours and over $50,000 
dollars in resources. 

• Expertly maintained documental and physical accountability of over $10 million dollars of 
sensitive-level equipment and organizational security assets for a 2-year period. 

• Investigated and supervised safety procedures, to include violations, of specific protocols at the 
international Port of Djibouti resulting in 100% compliance of all rules and regulations. 



• Directly managed and supervised disaster relief operations to include shelters of over 1200 
people, warehouse operations of over $12 million dollars of supplies, as well as coordinated 
multi-agency law enforcement and disaster relief such as Key West PD and Red Cross. 

Case Manager | Riverside House (Halfway House)  
February 2015-July 2015 

• Devised procedures and protocols for patient admission and filtration so that each resident 
receives consistent, attentive care through the duration of their stay. 

• Answered residents’ questions about their care, administrative progress, program advancement 
and all other issues so they feel safe and supported. 

• Kept comprehensive records of over 30+ clients’ progress throughout the process, including 
every call, referral, and home visit they made. 

• Taught a wide variety of classes and lead group discussions on self-progression and family 
relations for over 40 clients on a weekly basis. 
 

College Tutor | The University of Memphis  
January 2013-December 2014 

• Tutored over 10 students per week in a variety of subjects such as Research methods, Math, 
Spanish and History. 

• Guided and prepared students for tests by devising strategic and unique ways of helping them 
retain information. 

• Often tutored students, based on the student's grade in a specific class, outside of working hours 
to ensure the success of the student in that respective class. 

Warehouse Operations and Distribution Supervisor | Brim Hall foods  
Aug 2008-July 2010 

• Supervised and assisted 7+ employees in daily warehouse and shipping areas including: Filling 
and shipping customer orders, satisfying internal shipping requirements (technical service, 
vendors, etc.), ensuring accuracy of shipments and supporting documentation, receiving 
incoming material and routing to appropriate area or personnel, filling work orders from 
production, packaging assemblies and receiving into finished goods, ensuring inventory 
transactions are accurately logged and overseeing cycle counts and reconciliation activities. 

• Trained all new incoming employees on all aspects of their assigned positions, warehouse 
procedures, shipping out-processing and all safety regulations 

• Measured and reported the effectiveness of the department activities. 
• Developed and maintained departmental work instructions for all tasks. 
• Established or adjusted work procedures to meet warehouse demands as dictated by production 

schedules and work flow. 
• Recommended measures to improve quality of service, increasing efficiency of department and 

work crew and equipment performance which resulted in the redesigning of a product label and 
package 
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