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April 24th, 2018
City of Hollywood
Procurement Division
2600 Hollywood Blvd, Room 303
Hollywood, FL 33020

Dear City of Hollywood :

This letter is in regards to RFP 4579 18 PB, Transportation Circulator Services for the City of
Hollywood. As requested, one original version of this letter, five (5) copies, and one electronic 
copy
were turned in to the City of Hollywood Procurement Division at the City Clerks Office.

Freebee, its partners and affiliates have read and understood the RFP for the Transportation
Circulator Services. Freebee understands the need to provide transportation services throughout
Downtown Hollywood and Hollywood Beach, serving as a first and last mile transit service. Our
goal is to help get cars off the road, make transportation more easily available, decrease time
people spend in their vehicles looking for parking, reduce traffic congestion, and help make
Hollywood a place where you can live, work, and play without the need of a personal vehicle.

Based on the Freebee team’s expertise in running similar services, and its assessment of the
transportation needs outlined in the request, Freebee has arrived at a feasible and realistic
operating plan that ensures initial success, while maximizing the service’s potential and longevity.
It is the Freebee team’s intention to set up, run and manage an electric transportation service that
leverages efficiencies while maintaining a high level of service.

All the information in the proposal has been reviewed by the Freebee team and deemed accurate.

Sincerely,
Jason Spiegel & Kris Kimball
Managing Partners

Beefree, LLC d/b/a Freebee
2312 N Miami Ave
Miami, FL 33127
JASON@RIDEFREEBEE.COM
305-330-9450
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SECTION 1.1 - INTRODUCTION

Mobility is the core element of sustainability. The ability to move people by multiple methods in
addition to single passenger vehicles provides many benefits. Communities benefit from less 
street congestion and cleaner air. The elderly benefit from options that now allow them to 
continue living independently, even as they lose their ability to drive. Families and individuals 
benefit economically when they are able to reduce cars trips or not own a car at all. These days, 
more millennials and the younger generation are looking to live in places where they don’t need 
to own a car. In order to continue making the City of Hollywood a world class destination, you 
must be able to provide world class mobility.

Transit begins the moment an individual decides they need to go somewhere. The traveler then
evaluates the desirability of a transit trip based on multiple criteria for the entirety of the door-to-
door journey. If the transit mode is convenient, reliable, cost-efficient, atnd safe; 9 out of 10 times 
you’ll capture that rider.

This is where Freebee, the leader in first/last mile transportation, plays an important role in the 
City of Hollywood’s transit ecosystem. There is nothing that will be more convenient, reliable, 
costefficient, and safe then being able to provide someone FREE, on-demand, door-to-door
transportation. The ability to pick someone up where they are at, and take them wherever they 
need to go within a defined geographical area is the definition of convenience.

Freebee works hand and hand with municipalities to understand their community challenges and
provide robust customized solutions to help tackle these issues. The success of our transportation
platform has allowed the communities where we operate to flourish both from an economic and
transit standpoint. With an entire organization focused on innovation and the customer 
experience, Freebee is the future of public transportation.

Within our industry, Freebee is the expert when it comes to designing, operating, and executing 
first and last mile transit systems. Our goal is to provide a turnkey on-demand transportation 
service that will help make Hollywood a place where you can live work and play without the 
need of a personal vehicle and improve the quality of life. In turn, this will enhance mobility, 
ease parking demand and traffic congestion, and will help the City of Hollywood attract the best 
businesses, residents, and visitors to the area.
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FREEBEE PROFILE

Local/regional company with headquarters located in Miami at the address of:

2312 N Miami Ave
Miami, FL 33127

Freebee is a transportation company, specializing in on-demand first and last mile solutions.
The company has expertise in helping municipalities meet and exceed their goals/objectives both
from a transportation and economic development standpoint. Freebee’s range of activities include
transportation planning, design, turn-key execution, marketing, sponsorship/advertising sales,
operations management, fleet maintenance management, and economic development.

Freebee has not been involved in litigation within the last 5 years.

AWARDS & RECOGNITION

Freebee is proud to be recognized by some of the most important and influential people and
organizations in South Florida

2017 Miami-Dade County and City of Miami Key Recipient
Award given to organizations who are adding jobs and investment in our community. Over the last 
3 years, Freebee has created over 30 jobs and invested over 1.5 Million Dollars into Miami-Dade
County.

2016 Beacon Award Winner - Most Innovative Business
The Beacon Awards are annually bestowed to Miami-Dade County businesses who have led the
way in providing the leadership to grow their industry.

2015 Community Development Block Grant (CDBG) Recipient
Freebee was awarded $175,000 for economic development through the CDBG program for the
creation of 20 new jobs. The funds are designed to support projects that generate economic
development opportunities within Miami-Dade County. The projects are integrated in long range
community strategies and leverage public-private partnerships to revitalize areas of Miami-Dade
County.
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RELEVANT WORK EXPERIENCE & OPERATIONS

Freebee operates a 40+ vehicle fleet, providing both on-demand and fixed-route services 
throughout Miami-Dade County. Freebee users can use the service within any of the municipalities 
where we operate; Miami Beach, Coral Gables, Downtown/Brickell, Key Biscayne, Coconut Grove, 
Miami Lakes, Wynwood, and Design District.

Project: City of Coral Gables
Dates: June 2017 - Present
Value: $225,000 Annually (Before Advertising Subsidy)
“Freebee in the Gables”; On-demand, door-to-door first and last mile transit operating within
Downtown Coral Gables. The fleet operates 7 days a week from 11am-11pm within about 1.5 
square miles from the center of Miracle Mile. The service is extremely popular with all of the 
residents, workers, and visitors in the area. Freebee has turned Downtown Coral Gables into a 
community where you can go without needing a personal vehicle. This service is funded by the 
City of Coral Gables and portion of the cost subsidized through advertising.

Project: Village of Key Biscayne
Dates: Dec 2017 - Present
Value: $395,000 Annually (Before Advertising Subsidy)
“Freebee on the Key”; On-demand door-to-door first and last mile transit operating throughout 
the entire Village of Key Biscayne. Freebee operates 7 days a week; 8am - 8pm Sunday - Thursday,
8am - 10pm Friday, and 10am - 10pm Saturday. The Freebee service has been a huge success on
Key Biscayne in helping keep cars off the road, reducing congestion, and easing parking issues.
Funded by Village of Key Biscayne and subsidized through advertising.

“Freebee KB Loop”; Fixed-Route transit system operating a 15-stop loop around Key Biscayne’s
Crandon Boulevard and Harbour Drive. With 2 vehicles on the loop, headway is kept to under 15
minutes. Funded through Village of Key Biscyane using PTP CITT funds.

Coral Gables Key Biscayne
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RELEVANT WORK EXPERIENCE & OPERATIONS

Project: Coconut Grove
Dates: Feb 2018 - Present
Value: $110,000 Annually (Before Advertising Subsidy)
“Freebee in the Grove”; On-demand door-to-door first and last mile transit operating throughout
Coconut Grove. We operate 4 days a week, 5pm - 11pm Thursday and Friday, 11am-11pm
Saturday, and 11am- 8pm Sunday. The Freebee service was brought in to Coconut Grove to help
provide door-to-door transportation within its entertainment district. Funded by Coconut Grove 
BID and subsidized through advertising.

Project: Town of Miami Lakes
Dates: Jan 2018 - Present
Value: $162,000 Annually (Before Advertising Subsidy)
“Freebee in the Lakes”; On-demand door-to-door first and last mile transit operating throughout 
the entire Town of Miami Lakes. We operate 6 days a week, from 8am - 3pm Monday- Friday,
and 10:30am-12:30am on Sunday. The Freebee services 95% residents within this territory
and is very popular with the seniors (60+). Funded by Town of Miami Lakes and
subsidized through advertising.

Coconut Grove

Miami Lakes
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RELEVANT WORK EXPERIENCE & OPERATIONS

Project: City of Miami Beach
Dates: 2012 - Present
Value: No Government Subsidy; All Advertising/Sponsorship Based
On-demand door-to-door first and last mile transit operating on Miami Beach from 1st - 44th 
st, from the bay to the ocean, including the Venetian Islands. We operate 7 days a week, 12pm 
- 12am Monday - Wednesday, and 12pm - 2am Thursday - Sunday. Miami Beach is our most 
popular zone and our highest ridership. Funded 100% through advertising revenue.

Project: Mainland; Downtown, Brickell, Wynwood, Midtown, Design District
Dates: 2014 - Present
Value: No Government Subsidy; All Advertising/Sponsorship Based
On-demand door-to-door first and last mile transit operating on from the edge of Brickell, next to
Rickenbacker Casueway, through Downtown, Wynwood, Edgewater, Midtown, and ending in 
Design District. We operate 7 days a week, 11am- 11pm Sunday - Thursday, and 11am - 2am 
Friday and Saturday. Miami Beach is our most popular zone and our highest ridership. Funded 
100% through advertising revenue.

Miami Beach

Miami
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RELEVANT WORK EXPERIENCE & OPERATIONS

Project: Hallandale Beackwalk Resort
Dates: 2014 - Present
Value: $182,400
Fixed-route shuttle service between Hallandale Beachwalk Resort parking garage and the Beach 
on Hallandale Beach Blvd. This service is provided 7 days a week from 8am - 6pm.
Funded by Beachwalk Resort
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APPROACH & METHODOLOGY

In order to accomplish the goals and objectives that have been set out by the City of Hollywood,
Freebee recommends a proposed transportation solution combining both on-demand and fixed-
route service. Our approach breaks the territory down into three sections; Downtown Hollywood,
Hollywood Beach, and the Hollywood Connector; which will allow for easy maneuverability and
connections between the beach and downtown.

Both Hollywood Beach and Downtown Hollywood will be geofenced within the ‘Ride Freebee’ 
app so that consumers are able to request on-demand, door-to-door electric transportation 
anywhere within the designated boundaries. There are two ways to catch a Freebee ride; on-
demand capability with the ‘Ride Freebee’ mobile app giving anyone with a smartphone the 
ability to request a ride through the app and be picked up and dropped off within the designated 
Hollywood perimeters. OR ‘Flagging’ a vehicle down if you see it passing by.

If a passenger is needing to go from Downtown Hollywood to Hollywood Beach, or vice-versa, 
they are able to request a ride to the nearest Hollywood Connector stop which will connect them 
to their final destination. Users who originate from Hollywood Beach will have a button on the 
home screen of the ‘Ride Freebee’ app that connects them to Downtown Hollywood. Users who 
originate from Downtown Hollywood will have a button on the home screen of the ‘Ride Freebee’ 
app that connects them to Hollywood Beach. They can also click the “Hollywood Connector” 
tracker on the bottom of the ‘Ride Freebee” app to see live positioning of the vehicles. (See page 
17 for visual explanation).

Freebee will assign a Territory Performance Manager who will work closely with the City of 
Hollywood to determine specific goals and metrics. The Territory Performance Manager will be 
responsible for driving consistent performance on a day to day basis and will provide weekly and/
or monthly reports to the City of Hollywood. Freebee has state of the art data capture capabilities 
and will build out a custom dashboard for the City of Hollywood that can be tracked live. Based on 
constant analysis of the data, we are able to adjust our operations to
continuously maximize efficiencies

All drivers of the program are W2 employees of Freebee who double over as city ambassadors for
the City of Hollywood. These ambassadors are trained on Hollywood’s history, messaging, and
events; and are expected to provide the highest level of customer service when representing the 
City of Hollywood. Our driver Ambassadors are a rolling information desk on wheels providing 
consumers with recommendations and information on what to do and where to go within the area.

Freebee’s platform also promotes opportunity to spur economic development as our service 
provides for door-to-door transportation to the footstep of local businesses. We allow these local 
businesses to promote themselves through the ‘Ride Freebee’ app and offer exclusive deals and 
discounts to attract traffic to their business. This promotion is free to all local businesses, and 
communicated that its provided courtesy of the City of Hollywood.

In order to work within the City of Hollywood’s budget constraint, Freebee will sell advertising
sponsorship to the business community to help subsidize a large portion of the program. Based 
on Freebee’s longstanding expertise in selling advertising, we are confident that Freebee will be 
able to generate enough advertising revenue to provide this service at the lowest cost to the City 
of Hollywood.
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HOLLYWOOD SERVICE AREA

Hollywood is a very large and populated area with many residents, workers, and visitors. In order 
to maximize ridership and minimize wait time for service, the entire territory was broken up into 
three separate zones; Downtown Hollywood, Hollywood Beach, and the Hollywood Connector. 
The zones were broken up based on connecting to current transit as well as the proximity to retail 
and business/hotel districts.
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DOWNTOWN HOLLYWOOD

Service Type: Free On-Demand, Door-to-Door Transportation

Vehicle Requirement: 2-3 Vehicles

Local Transit Connections: Trolley System, “Train to Trolley” connection, and
Broward County Bus System.

Proposed Service Hours: 5pm - 12am Thursday - Sunday, No Service Monday - Wednesday
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HOLLYWOOD BEACH

Service Type: On-Demand, Door-to-Door Transportation

Vehicle Requirement: 4-5 Vehicles

Local Transit Connections: Trolley System and Broward County Bus System.

Proposed Service Hours: 11am - 10pm Monday - Thursday, 11am - 12am Friday,
8am - 12am Saturday and Sunday
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HOLLYWOOD CONNECTOR - REQUIRES 2 VEHICLES

Service Type: Fixed-Route Transportation

Local Transit Connections: Downtown Hollywood with Hollywood Beach.

Beach/Downtown Connection Locations: one at the edge of the CRA Downtown Hollywood 
district, one at the end of the bridge on Hollywood Beach.

Vehicle Requirement: 2 Vehicles

Headway: 10 minutes

Proposed Service Hours: 11am - 10pm Monday - Thursday, 11am - 12am Friday, 8am - 12am
Saturday and Sunday

Freebee will work hand in hand with the City of Hollywood/CRA to help change the speed limit
from 40mph to 35mph.
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SECTION 1.13 - FREEBEE APP INTRODUCTION

The Ride Freebee mobile app is a cutting-edge technology that has been fully operational since
2015. With over four and a half years of development invested into this particular project to date,
the Ride Freebee mobile application delivers a comprehensive experience to seamlessly connect
people in need of transportation with professional chauffeurs, making the transportation process
fun, quick and efficient. The design, look and feel of the app is far and away the gold standard of
any existing mobile apps in the free-ride industry, and the functionality and backend data
collection system is built out with the capability to track every piece of data. The Ride Freebee app
is available in both the Apple Store and Google Play Store, for both iPhones and Android devices,
and is accessible to anyone with either device. Four clicks of a button later, a rider can be
connected with a driver instantly, without the need for a dispatch. Overall, the experience is stress-
free and fun, giving riders the freedom to browse local recommendations, and even enter their 
favorite music selections to enjoy on their ride.

Upon downloading the Ride Freebee mobile app, each user is prompted to sign up with either an
email address or Facebook login. This data collected during the signup process can be extremely
valuable in the future, especially when factoring in the behavioral statistics of each rider and
seeing how it matches up with a particular criteria.

Once on the Freebee home dashboard, users have several options as to what they can do next.
They can either request a pickup, browse awesome local deals in the area, browse our
recommended “Places To Bee” for tips of great places to travel to locally, they can view or share
photos and videos of other users’ experiences through “The Hive,” or they can click the “Take Me
Here” button, which is a direct link to Freebee’s daily or weekly “Place To Bee,” prominently
featured on the dashboard of the app.

The most popular button is the “Request a Pickup” button, which automatically pin points a user’s
exact location on a google map. On that screen, users can view the parameters of Freebee’s
services areas, and although they can move their drop pin to another location, it is recommended
to let the technology do the work for you and locate your current position via GPS. Once a user’s
pickup location has been set, they can confirm by pressing the “Set Pickup Location” button. The
next screen essentially asks the user, “where are you going,” prompting the user to enter a
destination. Users can either enter the destination address manually, choose from their favorites,
choose from recent locations, or choose their destination through our categorized
“Places To Bee” section.

The “Places To Bee” section highlights Freebee’s recommended “hot spots” within each territory,
broken up into popular categories, such as bars, restaurants, entertainment, shopping, deals, etc.
The user can then browse several participating establishments within each category, and hone in
on each establishment, viewing a photo carousel specific to each venue, their phone number,
website and address. In some cases, there may be a deal associated with a “place to bee,” which
the user can also view before making a decision as to where to go. Once the user makes his/her 
mind up as to their destination, they can simply press “Take Me Here” and advance to the next
screen. Once on the next screen, the user receives a recap of their starting location and ending
destination at the top of the screen, and then prompted to enter the number of people that they
are requesting a ride for. That data is all tracked on the backend CMS system, and logged to each
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SECTION 1.13 - FREEBEE APP INTRODUCTION

ride request once the user clicks “Send to Driver.” Once the user clicks that button, the ride is sent
off with all the ride details to the Driver Queue.

Once selected by a driver, users are notified of the name of their driver, the look of the car that is
picking them up, as well as an automatic chat message that asks them to confirm their pickup and
drop-off locations. Once they confirm back with the driver that they are still in need of a ride, the
app advances to the “Buzzing Towards You” screen. On this screen, users are given an estimated
time of arrival, and can also view their driver’s profile photo, chat with their driver, track their
Freebee car on a real-time GPS map, and further explore “Places To Bee” and “The Hive.” When
the driver arrives, the user is notified and the fun and exciting “Freebee Jingle” begins to sound 
on the user’s phone.

After the driver picks up the passengers and gets everyone to buckle up, the Freebee driver
enters the number of men and women in the car, which is tracked on the backend CMS system.
When those numbers are entered, the ride time begins to calculate until the ride has ended, which
is also available on the backend CMS system. Meanwhile, the user is immediately directed to
“The Hive,” where they are prompted to take videos and pictures of their experience riding with
Freebee. The user can also browse “Places To Bee” if they want to ask their driver ask specific
questions about nearby recommendations and/or local deals.

Once the ride is completed, the driver logs the actual drop-off destination, which may have been
changed throughout the course of a ride, and lets the passengers out of the Freebee. At the end
of a ride, the driver is prompted to rate the user’s behavior and the user is asked to rate the
driver’s performance, along with an option to leave specific notes on each ride about their
experience. If a user was dropped off at a place with a participating Freebee deal, he/she can
redeem the deal at the establishment by showing a manager the Freebee app deal. The
managers physically press the “redeem” button on the user’s app, which in many cases can only
be used once or twice a month, depending on the client’s guidelines. At the end of the 
experience, a ton of data is captured from the ride, passengers have been charmed and informed 
about the latest happenings around town, and are safely delivered to their destination.
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RIDE FREEBEE APP FOR CITY OF HOLLYWOOD

Users will be able to request on-demand, door-to-door rides within the Hollywood Beach and
Downtown Hollywood zones for FREE. This solution will provide seamless first & last mile
connections to the trolley and bus system, as well as minimizing single occupancy
trips for short distances.

The Ride Freebee app will be geo-fenced for each of the two Hollywood zones; Downtown and
Hollywood Beach, and will feature an integration with the Hollywood Connector system. Transit 
users can open the Ride Freebee app and will see real-time tracking, as well as the ability to 
request on-demand rides to anywhere within the zone. Additionally, the “Place’s To Bee” section 
of the app will only feature local Hollywood businesses.

DOWNTOWN HOLLYWOOD
INTERFACE

HOLLYWOOD BEACH
INTERFACE

Click here 
to go to 

the closest 
Hollywood 
Connector 

Stop

Click here 
to track live 
location of 

vehicles
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VEHICLES

The vehicle model used for this transportation solution is the GEM e6 model. These vehicles come
with full hard doors and roll up windows in order to operate in rainy conditions. Each vehicle 
will be equipped with lithium ion batteries, that will provide 70 miles to the charge and a level 2 
charger for fast charging capabilities. Additionally, within each zone, we will have 1 vehicle that is 
ADA accessible so anyone with a disability is still able to use the service.

Freebee will invest in all new vehicles for the program and is ready to spend up to $1,000,000 in 
capital costs as the program continues to expand.

CHARGING CAPABILITIES

We leverage our proprietary trade secrets learned through problem solving to further increase the
daily range and total lifespan of the vehicles. Freebee has developed the most efficient ways to
operate, rotate and recharge the vehicles in order to maximize battery longevity.
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SECTION 1.5 - ORGANIZATION CHART FOR FREEBEE HOLLYWOOD

Freebee has established a senior management team that possesses extensive industry experience. 
We believe that our management’s successful past performance and deep understanding of our 
clients’ needs have been key differentiating factors in competitive situations. Our organization 
is experienced not only in driving performance but also in successfully managing and executing 
assignments. These talented individuals will be instrumental in delivering a consistent high level 
of performance for the City of Hollywood
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DRIVER UNIFORMS

A Freebee brand ambassador’s uniform is more than just something to wear. It symbolizes a
dedication to professionalism, customer service, and the understanding of creating\
consistent positive experiences.
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1.14 - DATA COLLECTION

Freebee has one of the most advanced data collection systems in the industry. This data is then 
used to enhance planning and management, and support business processes and decision-
making. This greatly enhances the ability for our managers to improve the effectiveness and 
efficiency of our service. Every piece of moving data is tracked and we will build out custom live 
dashboards for the City of Hollywood for real time tracking.
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1.14 - DATA COLLECTION
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SECTION 1.15 - OUTREACH & MARKETING EXPERTISE

Freebee has a full in-house creative, marketing, and video team. From designers to marketing
experts to videographers, Freebee is able to execute outreach campaigns at the highest level
possible. These are a few of the strategies we will use to market this new service in Hollywood:

• Press Releases
• Community Engagement: our team will spend weeks on the streets talking to people and
   educating them on the new service
• Create vehicle markings on the outside of the vehicles for promotion of the service
• Design marketing collateral to hand out to all the passengers
• City Ambassador drivers who will continuously educate consumers about this new service
• Social Media advertising
• In house video team that will create a short video about the service which will be shared online
• Promotion of the service on our Freebee mobile app to our 100,000+ plus users
• Cross promotion with local businesses
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SECTION 1.13 - ECONOMIC DEVELOPMENT

Freebee makes life better for everyone in the areas we service. This is combined with our friendly
and knowledgeable City Ambassador drivers. All of the perks Freebee provides are a big draw for
people deciding to live, work, and visit Hollywood. Additionally, Freebee saves everyone money 
so they are not having to rely on their personal vehicles.

We also make it very easy for consumers to get to local businesses without having to search for
parking, or walk, or take some other more expensive form of transportation to get there. The less
money people spend on transportation and parking, the more they will probably spend at the
businesses and in Hollywood. Additionally, Freebee can feature these businesses on our Freebee
mobile app in front of our 100,000+ users. These businesses can even offer deals on the Freebee
App to further incentivize customers to come to their locations. Additionally, our City Ambassador
drivers will be educated on these local businesses and can speak highly about them to all the
passengers.

Freebee drivers can be trained to spread the word about any City messaging, events, etc that the
City of Miami Beach choses. The City can update us with new information or events as often as
they chose and our management team will make sure our drivers are well versed in spreading
these messages. We can also promote this messaging using the video monitor in each of our
Freebee vehicles to either play commercials or slideshows of still images. We can hand out any
marketing materials for community events and promote these events through our social media
channels as well.

Driving traffic and promoting local business is the definition of what Freebee does and we do it 
with a smile. We take these people door to door from where they are to where they need to go, 
within our service areas.
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TIMELINE - PLAN OF ACTION

Day 1
Begins at contract execution 

Weeks 1-4 
Vehicle Procurement: Purchase of brand new electric vehicles for Hollywood territory (6-8 lead 
time on delivery)

Technology Build-out for Hollywood: App development for Hollywood geographical area (4-6 
lead time on finalized build)

Sponsorship Sales: Sales team begins educating local organizations on sponsorship 
opportunities (Sponsorship sales will be completed before launch)

Week 5-6
Driver Hiring: Recruitment and interviewing begins with potential candidates for the Hollywood 
operation (2-3 weeks)

Week 7
Driver Selection: Analysis and selection of drivers (1 Week)

Week 8-9
Driver Training: Customer Service, Safety, Driving, and Technical Skill training 

City Ambassador Training: City of Hollywood in-house education with City Staff for Drivers

Vehicle Buildout: After the vehicles are delivered, they go through a process of customization 
adding additional experiential features. (2 Week process)

Vehicle and Collateral Design: Design of all marketing, promotional, and vehicle design 

Week 9-12 
Press Release and Community Outreach: Implementation and execution of pre-launch 
community outreach strategy
 
LAUNCH
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VENDOR CAPABILITIES

Company Description: Freebee is a transportation company, specializing in on-demand first and
last mile solutions. The company has expertise in helping municipalities meet and exceed their
goals/objectives both from a transportation and economic development standpoint. Freebee’s
range of activities include transportation planning, design, turn-key execution, marketing,
sponsorship/advertising sales, operations management, fleet maintenance management, and
economic development.

Annual Revenue: $3.5 Million (2018 Projected)

Facilities Location: Corporate Headquarters; 2312 N Miami Ave, Miami
Garage facilities; Miami Beach (500 Lenox Ave, Miami Beach), Mainland
(2412 N Miami Ave, Miami ), Miami Lakes (16500 NW 87th Ave, Miami Lakes), Key
Biscayne (10 Village Green Way, Key Biscayne), Coconut Grove (2640 S Bayshore Dr,
Coconut Grove), Coral Gables (51 Aragon Ave, Coral Gables)

Full Time Employees: 42

Part Time Employees: 13

Current Workload: Focused on South Florida; Miami Beach, Miami/Downtown/Brickell/
Wynwood, Key Biscayne, Coral Gables, Coconut Grove, Miami Lakes,

Strategic, Financial, and Technological Capabilities: Freebee has enjoyed major success 
within the transportation industry due to it’s ability to innovate and respond to changing customer 
needs. Freebee’s employees have played a crucial role in helping sustain competitiveness by 
establishing internal structures and processes that drive our core capabilities. Not only has 
Freebee been able to attract the best talent, but more importantly, has been very effective in 
developing strategic processes to drive organizational competencies. The culture and attitude of 
the principals we have adopted help guide the behavior of our talented individuals. Freebee’s 
organizational capabilities focus on innovation, accountability, and a shared mindset between
our employees and customers. 

Innovation and Collaboration: One of Freebee’s most important organizational capabilities 
is innovation. The company’s culture breeds and encourages innovation through every aspect 
of the business. With the understanding that challenges are part of business, our team is trained 
to always look at challenges in a solution driven way. Weekly meetings are held between all the 
various departments to continuously improve and innovate on our processes and procedures 
which helps drives innovation. Through these processes, we are implementing research and 
development and reward our employees for these strategic breakthroughs. These breakthroughs 
include innovation in products, business strategies, and internal processes; which in turn has 
helped drive strategic, technological, and financial innovation.
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VENDOR CAPABILITIES

Accountability: Freebee strives to always gain 100% effort and high performance out of all of it’s 
employees. The accountability of our staff plays an important role in the high level of execution 
our organization exhibits. All of our departments receive ongoing technical training regarding 
acceptable performance and are fully aware that the failure to perform is unacceptable to the 
company. Both quality control and quality assurance are addressed through performance metrics 
that are measured and analyzed each day. The tracking of these performance metrics help obtain 
high performance from our staff and drive accountability. 

Shared Mindset Between Employees and Customers - Collaborative Work Environment: 
Ensuring that employees and customers have consistent positive experiences with our 
organization is very important. Freebee strives to make collaboration between it’s organization, 
employees, and customers an open form of easy communication.   We encourage the sharing 
of knowledge and feedback, as we believe adapting to both customer and employee needs is 
important to the future growth of any organization.
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ADA COMPLIANCE

Freebee is fully compliant with all ADA laws. Freebee’s in house product development team was 
able to conceptualize and produce the first ADA GEM car with doors that can convert from a 
6-seater, to a 3-seater plus wheelchair. The picture below will provide a visual of one of our
KB Loop vehicles picking up an ADA request. We currently have a total of 4 ADA vehicles within
our Miami-Dade fleet.
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GREENING INITIATIVES

As a “going green” advocate, Freebee fully supports the City of Hollywood’s Sustainability Action 
Plan by serving the community while operating on clean energy. We share in the common goal of 
creating a sustainable future and have developed an entire business on 
becoming part of the solution in the efforts to reduce carbon emissions from our beautiful local 
neighborhoods. These are some of the focus initiatives:

Electric Vehicles: Transportation and gas guzzling vehicles have serious consequences on 
climate change. Freebee’s fleet of 40+ electric vehicles are 100% battery powered offering zero 
emissions and offset greenhouse gases emitted by human activities like driving a car.

Electric Charging Stations: 40 stations within Miami Dade County. Freebee is an advocate for 
the requirement to build electric charging stations within every new construction development.

Reduce Greenhouse Gas Emission: An average car consumes an average of one half gallon 
of gas per every hour of idling. This translates to 4.4 grams of CO2 being burned into the 
atmosphere. Freebee’s vehicles burn ZERO grams of CO2

Decreasing Single Passenger Vehicles 

Freebee is a supporter of many Green Organizations and has donated it’s time to
different causes including; 

Tropical Audubon Society - Participated in environmental leadership workshop

Debris Free Oceans - Trash cleanups
 
Conservation International - Promotion of ocean conservation in collaboration with Love 
the Everglades, ECOMB, The CLEO Institute, City of Surfisde, Fertile Earth Foundation, Surfrider, 
Dream in Green, and Sea Angels

US Green Building Council - Promotion of Sustainability at college campuses
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SECTION 1.7 - DRIVER QUALIFICATIONS

Freebee takes its hiring processes and procedures very seriously, as our employed drivers are not 
only the face of our growing company, but most importantly, they are responsible for the safety 
and well-being of the general public. Many of the guidelines that we follow in our hiring process 
are guidelines directly handed down from our insurance provider, which we have built upon to 
exceed expectations as far as safety and customer service are concerned. Above all else, meeting 
our insurance requirements from a risk management standpoint is our first priority, but in order 
to hire our ideal staff, Freebee sets the bar very high in terms of customer service, multitasking, 
and being able to handle emergencies while out on the road. Freebee fully complies with both 
Equal Employment Opportunity & Americans with Disabilities Act, while also being cognizant of 
selecting applicants for hire based on their ability to perform the tasks necessary to safely and 
effectively perform the job.

In order to quality as a brand ambassador, Freebee drivers must be at least twenty-one years 
of age with at least two years of driving history in the United States, and a valid Florida Drivers 
License. Every candidate must submit their most recent Motor Vehicle Report, which is reviewed 
for any traffic violations, moving violations or DUI’s. Freebee will not move forward with any 
candidates with two or more moving violations in the past five years, nor will they move forward 
with any candidate with a history of DUI or reckless driving. The Motor Vehicle Report is reviewed 
by both the Freebee hiring staff as well as our insurance carrier who ultimately has the final say in 
who is approved and who is not.

Candidates are phone interviewed prior to submitting their MVR and are asked a series of 20+ 
questions that help the Freebee staff understand whether or not each candidate has the ability to 
grasp the overall expectations of the position, as well as their ability to communicate effectively, 
and self-manage when necessary. If the candidate shows that they are capable of the above, they 
are then invited to a series of in-person interviews at the Freebee Headquarters. During the in-
person interviews, Freebee management looks for personality, enthusiasm, body language as well 
as the ability to demonstrate that they are capable of navigating their way through a multi-faceted 
emergency scenario.

After a series of three separate in-person interviews, only a unanimous approval rating from all 
three hiring managers warrants an applicant moving forward in the hiring process. At that point, 
approved candidates are instructed to begin filling out the necessary paperwork to allow them 
to begin training with the company. Approved applicants fill out their non-disclosure agreement, 
background check form, and drug screening application. While training is being scheduled, 
Freebee legal runs a thorough background check on each applicant, and each applicant is 
instructed to take a pre-hire drug screening with Freebee’s reputable drug screening vendor. 
Before an applicant can begin training with Freebee, they must pass their drug screening, as well 
as their background check.
Freebee provides and requires training for all hired applicants before they are scheduled to 
transport pedestrian passengers. Training consists of a minimum of one four-hour classroom 
training session, four five-hour driving training sessions. Successful completion of training requires 
the approval of at least two supervisors, as well as passing both a written test and a driving test. 
Applicants selected for hire that are unable to successfully complete training are immediately 
removed from the hiring process.
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SECTION 1.7 - DRIVER QUALIFICATIONS

Freebee drivers are trained to adhere to all road and safety regulations, employ defensive driving 
techniques and and create a safe and enjoyable experience for passengers during their ride. 
Safety and compliance with all traffic laws and rules of the road are cornerstones of Freebee 
training. The safety of our passengers is of utmost importance, and our staff fully understands 
that feeling safe is an extremely important element of the overall guest experience. We stress and 
require all drivers to perform safe drop-off and pick-up procedures when passengers are getting 
in and out of the vehicles, as well as the safety of all passengers while they are riding inside the 
vehicles. Drivers are trained to not move their vehicle until all passengers have their seat belts 
buckled. If there is an infant in the vehicle, they must be secured in a federally approved car seat 
(provided by the infant’s guardian), and if there are children/toddlers riding in the vehicle, they 
must be secured in a booster seat, depending on their height and weight, which Freebee currently 
provides as a courtesy to our passengers. For ADA passengers, Freebee drivers are trained on the 
proper techniques to deploy the ADA ramp, as well as how to ensure that any wheelchair-bound 
passengers are comfortable and safe throughout their entire experience.

Freebee drivers are given guidelines to live by while they are out on the road, starting with how 
to communicate with each guest while safely pulled over, how to greet and educate each guest 
in app chat, how to open and close their doors for their guests, how to introduce the Freebee 
service and the presenting sponsor, followed by the distribution of any marketing materials. As 
a catalyst for local economic development, Freebee drivers are known to be personable and 
knowledgeable in what is going on in the surrounding area, acting as mobile concierges for 
local businesses. Drivers improvise their conversational tone and messaging with the goal of 
providing a pleasant experience for each guest, customized to each passenger or combination of 
passengers when on a shared ride. While our goal is to provide an overall positive experience for 
each guest, the Freebee staff is also prepared and trained on how to deal with unruly passengers 
and other difficult situations.

There are very specific guidelines that should be adhered to when it comes to interpersonal 
issues in regards to the safety of other guests, other vehicles and pedestrians on the road, as well 
as the Freebee staff themselves. Although rare, Freebee drivers reserve the right to deny service 
to passengers who do not follow safety and behavioral expectations of the company, and in this 
scenario, there are specific steps of service that drivers must follow to diffuse the situation as 
calmly as possible. In worst case scenarios, drivers are just a phone call or chat message away from 
receiving help from Freebee management, who is always on staff to assist with the enforcement of 
training procedures and steps of service.
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SECTION 1.7 - DRIVER QUALIFICATIONS

After an extensive training with Freebee staff, drivers must pass both a written test and driving test 
before they are approved to begin driving on their own. After learning about Freebee’s history, 
mission statements, company culture, charging procedures, car prep and maintenance procedures 
and customer service training, trainees are also scheduled for several ride-alongs with other 
drivers as well as ride-alongs with Freebee training staff to ensure that they are able to complete 
every job duty covered in training. In their very first shift, a manager will ride along with each new 
staff member, and their performance is tracked and monitored closely from a back-end central 
monitoring system, as well as on site between scheduled breaks. Training and coaching of all staff 
members is continuous throughout each staff member’s career as a driver with Freebee. There are 
mandatory trainings scheduled throughout the year to ensure that Freebee staff stays connected 
and active in the training process to give everyone the opportunity to grow, learn and implement 
new techniques that will make each ride that much better, and make every day at work a better 
one than the day before. Our goal is to continually enhance and improve the performance of our 
staff, and the experience of our passengers. This approach has allowed Freebee’s reputation to 
flourish, which has directly correlated to the growth and expansion of the company over the past 
six years.
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SECTION 1.7 - MAINTENANCE / RECOVERY PLAN

Freebee vehicle maintenance is one of most complex programs within the company, as everyone 
in the organization knows that passenger/driver safety is of the utmost importance. Freebee 
also takes its commitment to reliable and consistent transportation services very seriously, with 
the overall goal of eliminating down-time altogether. With these goals in mind, the Freebee 
maintenance and recovery plan is an elaborate process with many checks and balances to ensure 
that everyone is always safe, and that there is minimal downtime to ensure that our contractual 
duties are fulfilled. There are essentially six layers to the Freebee maintenance
program to ensure success.

The first layer of the Freebee maintenance program is the on-site operations and logistics 
management team, who are the first ones to come in every day, and the last ones to leave the 
fleet at the end of the night, seven days a week. Their job is to stay in tune with outstanding 
maintenance issues and be the liaison between drivers and maintenance staff to communicate 
any issues that may affect the customer experience. Issues that affect customer safety in any way 
are addressed and signed off on by the maintenance staff before the car is allowed back on the 
road, and a spare/replacement vehicle is utilized in the event that any car is out of service for an 
extended period of time. Any cars that pose a threat to safety or to the company or advertiser’s 
brand and held in the garage and tagged “out of rotation” until a member of the maintenance 
team is able to fix the issue. Beyond that, the on site managers and drivers inspect each vehicle 
upon their arrival, and once again before each driver comes in to drive each car. Any and all 
issues are reported to the Freebee shared google drive maintenance program, with color-coded 
priority levels in terms of which major repairs should be made first, and which minor fixes can wait 
for another time. Tracking maintenance issues throughout the day is one of the operations and 
logistics managers’ top priorities.

The second layer of the Freebee maintenance program is the Freebee driver staff. Since the 
drivers are with the cars the most, they are the first ones to report any new issues that occur before 
or during their shift in each vehicle. Part of their sign-out procedure in the Freebee app is to log 
any damages or concerns that they see or experience during pre-vehicle inspection. These notes 
are visible on the backend Freebee app CMS system, which operations and logistics managers 
review daily. Pre-shift checks include opening and closing each door, checking the car for any 
noticeable damage, checking tire pressure, checking all mirrors, checking headlights, brake lights, 
and tail lights, checking the the car horn and hazard lights, and checking all advertising panels. 
Once out on the road, drivers go about their normal driving routine and if any maintenance issue 
occurs while on the road, they are trained to notify management immediately and handle the 
maintenance issue appropriately. Depending on the severity of the maintenance issue, a manager 
or maintenance staff will act accordingly, whether it be overseeing how the driver troubleshoots 
the issue, fixing the issue themselves, contacting the maintenance team, or contacting a tow 
truck to get the vehicle completely out of harm’s way. Any issue experienced while on the road 
is documented by management into the shared Freebee maintenance program. Once a driver 
returns to the garage, another vehicle inspection is conducted and part of their sign in process on 
the Freebee app is to log any maintenance issues, damagers or concerns once again.
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SECTION 1.7 - MAINTENANCE / RECOVERY PLAN

The third layer of the Freebee in-house maintenance program is the Freebee maintenance staff. 
They are staffed seven days a week, and on call whenever needed in an urgent situation. Their 
goal is to fix every issue within their capability, as determined on their own accord or relayed from 
drivers and management staff. Their first priority is to fix urgent items (issues that are keeping 
cars off the road), followed by semi-urgent items (issues that are not safety-related, but are still 
noticeable issues such as a tv monitor glitching, or an audio issue), and lastly, low priority items, 
which are usually minor things that aren’t noticeable to the common eye, and are items that help 
maintain the longevity of Freebee’s fleet. Once an item is fixed, the maintenance team signs off on 
the item with notes, parts used, and the date, and they move onto the next item on the list. In the 
event that there is something they cannot fix, the issue gets moved to the fourth layer of Freebee 
maintenance, which is described in the next paragraph. Beyond that, the Freebee maintenance 
team focuses on building and customizing new Freebee cars that are being added to the fleet, as 
well as improving and innovating current existing systems with each car. Another very important 
task of the Freebee maintenance staff is to regularly perform preventative maintenance checks, 
such as the tightening of battery terminals, tire pressure checks, and proper lubing of parts that 
may be susceptible to corrosion due to Miami’s salty and humid climate. 

The fourth layer of the Freebee maintenance program is the Freebee backup maintenance staff, 
which is contracted directly from a particular Polaris GEM dealer in South Florida. This particular 
contact ensures that all parts and inventory are readily available to fix any issue related to the type 
of vehicle that Freebee utilizes in its fleet. The strong local relationship with Polaris also bypasses 
any sort of approval processes that may hold up or delay a maintenance or warranty item. Because 
of Freebee’s fleet size and loyalty to the Polaris brand, our relationship with this dealer has granted 
Freebee special privileges that other customers do not have, creating less down time for our 
vehicles, and the priority on all inventory or backordered parts. Outside of the relationship with 
this entity, Freebee is also building its own in-house inventory program as a backup
to any backordered parts.

The fifth layer of the Freebee maintenance program is Freebee’s direct relationship with upper 
management within the Polaris manufacturing and engineering department. If there is an issue 
of great heights, we are a phone call away from the direct source. This relationship that we 
developed stems from our loyalty to the Polaris GEM brand, having purchased 52 vehicles in the 
past five years, providing them with ridership and mechanical data, and testing out new parts and 
upgraded equipment in each car. Polaris knows values Freebee’s business and understands the 
impact that we have made for them in terms of popularity and sales, not only in South Florida, but 
nationwide. When people come to Miami and see the Freebee cars and take a ride, many times 
their first reaction is to want to own one themselves. Our seven-day-a-week service is great for 
their brand and Polaris is dedicated to our success just as we are to theirs.
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SECTION 1.7 - MAINTENANCE / RECOVERY PLAN

The sixth and final layer of the Freebee maintenance program is Freebee’s in-house production 
team. Freebee’s sister company, BeeFree Media is a full-service printing company, fully capable 
of designing, printing and installing vehicle graphics and signage. Freebee and BeeFree Media 
share the same workspace, allowing for same-day turnaround when it comes to vehicle wraps and 
graphics. In the event that a vehicle is down for maintenance, Freebee is able to utilize one of its 
spare vehicles and utilize the production arm to duplicate the same vehicle creative as the vehicle 
that is out of service. This same-day turnaround is a very important aspect of the business in terms 
of keeping cars on the road and eliminating vehicle/service down time.

When all items on the shared Freebee maintenance program are signed off by any of the 
maintenance staff, the issues are then double-checked by management, and upon completion of 
their inspection, the item is then filed away under each particular car’s history log on a separate 
tab within the shared Freebee maintenance program. This system has several checks and 
balances to ensure the success of the fleet and well being of our staff, passengers and clients, 
and the results can be shown through the data of each vehicle’s time on the road versus the goal 
of each vehicle’s time on the road, which is reviewed weekly. The maintenance staff and overall 
maintenance program is one of the most important aspects of the Freebee operation, and the 
consistent execution every day of the week is what allows Freebee’s service to thrive.
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SECTION 1.7 - MAINTENANCE / RECOVERY PLAN

Provide a response to this scenario: A vehicle breaks down in the middle of the afternoon (week 
day) temperature is 95 degrees and the vehicle has a mixture of passengers; elderly, middle 
aged, children, and infants—explain the course of action that would be taken?

Before delving into the details of Freebee’s emergency maintenance protocol, it is important to 
note that Freebee is well versed in the transportation of passengers from all walks of life. Unlike 
many forms of transportation, Freebee is capable of transporting infants, toddlers, children, adults, 
elderly, as well as passengers who are wheelchair-bound and require ADA assistance. Each age 
group requires its own set of procedures, which we will touch on below.

In the scenario where a vehicle breaks down on the road, the Freebee staff is fully trained and 
prepared to handle the situation effectively, as these types of scenarios are presented and 
practiced throughout the training process. In addition to being trained, the protocol is also 
available for drivers to follow step-by-step within each vehicle, just in case the driver needs to 
reference the protocol in the midst of dealing with the maintenance issue and is unable to get 
in contact with management for any reason. Freebee staff should always have access to both 
Freebee management and maintenance staff in the event that they require extra assistance, so 
there is an entire team working through issues as they arise.

In this particular scenario, we will assume the worst in that the vehicle broke down in the middle 
of the road. If at all possible, the first step our staff will take is to turn on the hazard lights and 
attempt to pull the car over safely onto the side of the road. In the event that this is not possible, or 
in the event that it is not safe to move the vehicle to the side of the road, the driver will ensure that 
the vehicle’s hazard lights are blinking and shift their focus to assisting passengers in exiting the 
vehicle safely. Drivers are instructed to calmly notify the passengers of the situation and to briefly 
notify them of the maintenance issue, as well as the plan to assist in removing everyone from the 
vehicle and getting them into another vehicle to continue their travel as soon as possible.

The driver will carefully exit the vehicle and make their way to assisting the middle aged 
passenger (guardian/caretaker) of the infant and child. In order to ride with Freebee, children 10 
years old or less must be accompanied by an adult, and secured in a federally approved booster 
seat, provided by Freebee. In order to ride with Freebee, infants must be secured in a federally 
approved car seat, provided by their caretaker. Assuming that the middle aged passenger is 
capable of assisting their child and infant, the driver will make his/her way to the back of the 
vehicle and calmly redirect traffic around the broken down vehicle to minimize car traffic around 
the vehicle. While the driver is behind the broken down vehicle, they are instructed to stay on 
the phone with Freebee management by making a phone call and staying in contact throughout 
the entirety of the maintenance issue via hands-free headset. Freebee management will assist in 
talking through the steps of service with the driver, while also contacting another driver to make 
their way to the broken down vehicle so that the next available driver can continue the ride for the 
passengers who just had their ride cut short. As the middle aged passenger, child and infant make 
their way out of the vehicle (on the safer side of the road), the driver will safely walk them across 
the street and instruct them to wait in a nearby area in the shade, or in a local air-conditioned 
business until the other vehicle arrives. In the event that Freebee has an advertising contract with 
a company who has contracted Freebee to distribute cold samples of a beverage product, this 
could also be a benefit in keeping passengers hydrated and happy while they wait.
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SECTION 1.7 - MAINTENANCE / RECOVERY PLAN

Once again assuming the worst-case scenario, we will assume that the elderly passenger requires 
ADA assistance in order to get in and out of the vehicle. Freebee is experienced in providing 
rides to wheelchair-bound passengers, having customized several cars in our fleet to allow for a 
wheelchair ramp to extend from the side of the vehicle. With the hazard lights still flashing, the 
Freebee driver will begin the three minute process of assembling the wheelchair ramp so that 
the elderly passenger can make their way out of the vehicle as well into the same shaded / air-
conditioned area as the other guests. Once the wheelchair ramp is extended and secured, the 
Freebee driver will assist the wheelchair-bound passenger safely out of the vehicle and across the 
street. The driver should stay close and communicate with the passengers to ensure that they are 
safe and informed as to the estimated time of arrival of the other driver. Another Freebee vehicle 
should be arriving to continue the trip for these guests in no time. Depending on the zone of 
operations and data analysis, we will eventually be able to determine an average wait time for this 
transition of guests, but it is safe to say that these passengers won’t be stranded without a ride for 
very long.

After all passengers and their belongings are secured in the backup vehicle, the driver will 
continue to tend to the broken down vehicle. The maintenance team will most likely be the first 
non-driver staff at the scene of the broken down vehicle, and their first priority will be moving 
the vehicle to a safe location on the side of the road. The maintenance team will utilize tow straps 
and their maintenance to move the vehicle out of harm’s way so that they can start working 
on fixing the issue. If the maintenance issue is something that will take thirty minutes or less, 
the maintenance team will most likely fix the issue on site. In the event that the maintenance 
issue is something that requires more time, or parts that are not in the maintenance vehicle, the 
Freebee maintenance team will proceed to contact a tow truck to remove the vehicle and have 
it transported back to the Freebee workshop for repair. Freebee management would document 
the incident and have the driver sign off on the paperwork in the event that we needed to present 
the incident at a later date. The driver would stay on standby until a replacement vehicle or the 
repaired vehicle became available in order to minimize downtime.
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SECTION 1.7 - RISK MITIGATION PLAN

Risk: Safety of Riders
Level: High
Mitigation Plan: Freebee drivers, management and maintenance staff all work together to 
prepare, train and improve all systems, protocols and processes to ensure the safety of our 
passengers. Drivers are thoroughly trained and educated on safe driving practices, management 
continually educates and schedules trainings throughout each employee’s career with Freebee, 
and maintenance ensures that vehicles are in top-notch operating conditions. In addition to 
trainings and procedures, Freebee drivers are also expected to always go the extra mile in terms 
of catering to our guests. Whether that means opening and closing doors for guests, or helping 
them cross the road before or after a ride, Freebee drivers are fully aware that safety and the 
overall experience of our guests is paramount to our success.

Risk: Safety and Security of Personal Belongings of Riders and Drivers
Level: High
Mitigation Plan: Freebee vehicles are relatively spacious, and also have the added trunk amenity 
that can hold passenger belongings. When entering the vehicle, Freebee drivers will assist in 
loading up belongings and making sure that they are secure before the vehicle starts driving. 
Before exiting the vehicle, Freebee drivers inspect the vehicle for foreign items and also remind 
guests to check for belongings themselves. In the event that an item is left in the vehicle, there are 
many ways for a passenger to contact Freebee to arrange to receive their item that day, that week 
or beyond. Freebee monitors all emails, social media and driver chats so that passengers can get 
in touch with the Freebee team to receive their belongings as fast as possible. Freebee keeps and 
maintains a lost and found for thirty days, and a log of all lost items is tracked daily.

Risk: Heat, Rain, Weather Challenges
Level: Medium
Mitigation Plan: Freebee’s most updated fleet has the capability of being fully covered during 
rainstorms, with full doors and full windows in each row of seats. The vehicles come equipped with 
windshield wipers and the windshield has a defrost capability as well, to ensure that windows do 
not fog up during a rainstorm. In many zones of operation, Freebee also carries umbrellas so that 
drivers can assist in letting passengers in and out of the vehicle during rainstorms, making sure 
that we go the extra mile in terms of customer service and comfortability. In terms of the heat, 
drivers are instructed to check the seat temperature on hot days and to utilize towels on the seats 
in the event that they get too hot. For days that are 100 degrees and above, drivers might also 
have wet towels to wipe seats down before each ride to ensure that the seats do not get too hot. 
As far as the airflow is concerned, the open-air capability of the vehicle provides for a comfortable 
breeze, and passengers tend to enjoy the breezy experience over clammy busses or simply 
walking down the street
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Risk: Maintaining a Reliable, Consistent Schedule of Service
Level: High
Mitigation Plan: Freebee utilizes a reliable scheduling system that accounts for schedule start 
time, specific break times, and end time. In the event that a driver calls out last minute, there is 
always a backup driver staffed as “on call” to ensure that there is always a driver on the road for a 
scheduled shift. The schedule is relatively consistent for all staff members, and the Freebee drivers 
are also free to swap shifts with fellow employees to allow for more flexibility. We fully understand 
the life/work balance of our staff members and want them to be happy with their schedules, while 
also holding them accountable for latenesses and absences. Freebee has a strict attendance 
policy and schedules all employees fifteen minutes prior to their actual shift start time to ensure 
that they are on the road when we need them to be. The system has worked flawlessly for the past 
two and a half years.

Risk: Maintaining Qualified Drivers
Level: High
Mitigation Plan: Freebee’s hiring and training process is a consistent weekly priority. As a 
growing business with low-to-medium turnover rate, we have made the recruiting and hiring 
process a top priority. In the past year, Freebee has been utilizing several recruitment agencies 
who have honed in on our desired driver qualifications, and every week, Freebee management 
schedules and performs phone interviews, in-person interviews and trainings so that we are never 
left short-handed. We also receive a lot of driver applications online through our website, and 
all candidates are analyzed and vetted throughout the process. We have recently hired a full-
time dedicated training staff to ensure driver performance from day one, and we will continually 
enhance this program with the understanding that our staff is the heart beat of our business.

Risk: Keeping Vehicles Operational
Level: High
Mitigation Plan: The Freebee maintenance plan is extremely complex, with multiple levels of 
checks and balances to ensure that all vehicles are safe and operational. The seven-day-a-week 
maintenance staff performs preventative maintenance tasks weekly, and our entire staff as a whole 
understands the importance of fleet maintenance. Not only do we want our passengers and staff 
to be safe, but we also want the experience of our guests to be top-notch. In order to achieve 
these goals, the entire Freebee staff knows that they need to stay on top of maintenance issues as 
soon as they become known to ensure that there is little to no downtime with our fleet.
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Risk: Vandalism or Theft of the Vehicles
Level: Medium
Mitigation Plan: Freebee vehicles have GPS tracking devices, so theft of vehicles has never been 
an issue in our six years in business. As far as vandalism is concerned, we have experienced some 
graffiti on occasion, but with the help of our sister company, BeeFree Media, vehicle wraps can be 
produced same-day to ensure that there are no eye-sores or glaring issues inside or outside of the 
vehicles. As well, our drivers, managers and maintenance staff can assist with minor vandalism, 
once again with the goal of creating the best environment for our guests.

Risk: Vehicular Accidents with Automobiles, Cyclists, Pedestrians while on Rout
Level: High
Mitigation Plan: The Freebee driving staff is trained to drive defensively, as they are fully aware 
of the consequences of not driving safely or effectively around high-density areas. In training, 
drivers are taught to be extra cautious and to be the example out on the road. At four-way stop 
signs, Freebee drivers are instructed to always give the right of way to other drivers, pedestrians 
and cyclists to not only ensure safety, but also to enhance our reputation out on the road as the 
“friendly neighborhood service.” At the end of the day, the safety of our passengers and our 
reputation in each service area are what will define and sustain Freebee’s reputation for years to 
come.
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FEE SCHEDULE

The entire program cost combining Hollywood Beach, Downtown Hollywood, and the Hollywood 
Connector is not to exceed $632,423 annually. This pricing is based on the quantity of vehicles 
and hours of service proposed. Changing any of those two factors, will alter the final price. 

Based on Freebee’s expertise in selling sponsorship/advertising, Freebee is able to offer the 
service at the lowest price possible to the City of Hollywood, and provide a subsidy projected 
to cover a large portion of operating costs. For every dollar that is generated in sponsorship/
advertising, 50% of the revenue will be returned to the City of Hollywood. 

Looking at the fee schedule below, we have projected to generate $264,000 in advertising 
revenue, which would return $132,000 to the City of Hollywood annually. This advertising subsidy 
will help lower the annual cost of the program from $632,423 down to $500,423.28. 

The price in the Base year stays consistent throughout the entire contract and Freebee provides a 
turn-key operation which means all prices are “all-in”. There is no expectation for reimbursement 
on travel, per diem expenses, photocopying, telephone line,s or other incidental expenses.

Base Year - Year 4

Monthly Fixed Rate Total 12 Months Projected Advertising/
Sponsorship Monthly 
Subsidy 

Projected 
Advertising/
Sponsorship 
Annual Subsidy 

Monthly Total Cost 
with Advertising 
Subsidy 

Annual Total Cost 
with Advertising 
Subsidy 

On-Demand Service 
Hollywood Beach

$27,666.66 $331,999.92 $6,000.00 $72,000.00 $21,666.66 $259,999.92

On-Demand Service 
Downtown Hollywood 

$10,235.28 $122,823.36 $3,000.00 $36,000.00 $7,235.28 $86,823.36

Fixed Route Service 
Hollywood Connector

$14,800.00 $177,600.00 $2,000.00 $24,000.00 $12,800.00 $153,600.00

Special Events $28/hr

Projected Base 
Year  Annual Cost

Total: $52,701.94 $632,423.28 $11,000.00 $132,000.00 $41,701.94 $500,423.28

1
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Javier Betancourt
CITT- Executive Director
Javier.Betancourt@miamidade.gov
305-375-1357

Kevin Kinney
Coral Gables - Parking Director
kkinney@coralgables.com
305-460-5541

Melissa McCaughan White
Key Biscayne - Executive Director
melissa@keybiscaynefoundation.org
305-361-2770

Michelle Gonzalez
Miami Lakes - Senior Transportation Manager
gonzalezm@miamlakes-fl.gov
305-512-7135

Nicole Singletary
Coconut Grove BID - Executive Director
nicole@grovebid.com
305-582-5280

Jerry Libbin
Miami Beach Chamber of Commerce - President
jerry@miamibeachchamber.com
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