A\j@@M AECOM 305 444 4691  tel

800 Douglas Road Entrance 305 447 3580 fax
North Tower, Second Floor

Coral Gables, Florida 33134

www.aecom.com

March 28, 2018

Mr. Feng Jiang, PE

Project Manager

City of Hollywood — Department of Public Utilities
1621 N. 14th Avenue

Hollywood, FL 33020

Re:

Lift Station A-5 Upgrade
Project 16-8062: Bid Evaluation and Contractor Recommendation

Dear Mr. Jiang:

In accordance with our agreement, AECOM has reviewed the bids presented at the Bid
Opening at the City of Hollywood on March 15, 2018. All bids were tabulated and reviewed
for irregularities and price.

The Bid Tabulation form (attached) was certified in acknowledgement of this review.
There are no apparent discrepancies between reported bid amounts and our
tabulation.

All bids were also reviewed for required documentation submittals. All bids appear to
have the required forms.

We made note of the bid price difference between the apparent lowest bidder (BLDM
USA, LLC) and the next several bidders in price sequence. It was noted that one
bidder (V Engineering) had substantially higher costs for Bid Item 11 (Furnish and
Install Flow Meter) when compared to the three lowest bidders. This was noted due
to their comparison of all other bid items with the apparent lowest bidder and the
statistical result of comparing those two bids.

The three lowest base bids were evaluated with the following criteria, including but not
limited to, in no particular order:

Bid price tabulated

Bidder Qualifications per Summary of Work (tech spec 01010 (1.05))
Individual bid item consistency with other bidders

References where available

a. Performance (timeliness, quality of work)

b. Litigation

c. Financial (billing, change orders, etc.)

5. Experience with similar projects

el

From the criteria, BLDM USA, LLC is recommended for bid award on the referenced project
by AECOM.
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Please contact me with any questions or comments.

Sincerely,
AECOM Technical Services, Inc.

Attachment: Bid Tabulation

cc: Clece Aurelus, PE - COH
Sheldon Barnes, PE - AECOM
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