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April 26, 2018 

City of Hollywood 
Office of the City Clerk
2600 Hollywood Blvd., Room 221
Hollywood, FL 33020 

Re: Letter of Transmittal - RFP 4581-18-JE – State & Local Lobbying Services 

Dear Mayor, Vice Mayor, Commissioners, Manager, Attorney, Chief Civic Affairs 
Officer and Selection Committee Members: 

For nearly 30 years, Becker has proudly represented Hollywood as its State Government lobbyist 
and for the past 7 years, as its lobbyist before the Broward County Commission.  Our goal has 
been and continues to be to assist the City with the coordination, development and ultimately, the 
success of its state and local legislative program by providing the highest quality, professional 
and experienced lobbying services.

We have carefully read the RFP and Attachment A and understand the work to be done going 
forward. We are ready to hit the ground running with our in-depth knowledge of Hollywood’s 
priority issues and our network of contacts to provide integrated, comprehensive representation at 
the state and county levels. There is no better way to quickly demonstrate our understanding of the 
work to be done and express our commitment to Hollywood than to highlight some of our 
significant recent accomplishments on behalf of the City. 

Recent State and Local Accomplishments for Hollywood 

The following examples demonstrate our deep understanding of Hollywood’s most 
important issues and our ability to accomplish the City’s goals.

1) Bypass and Beaches: Every year, we fight at the state and local levels to preserve
Hollywood’s vital economic engine, its beaches. Over the course of a few years, we are
proud to be a driving force behind the Port Everglades Sand Bypass project receiving its
entire state cost share of almost $20 million. Additionally, we have helped secure most of
the state’s share of preliminary engineering and design money for the Segment III beach
nourishment project. At the same time we have seamlessly worked with Broward County
to ensure that the millions of dollars in County funding is in place for both the bypass and
Segment III project.

LETTER OF TRANSMITTAL
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2) Vacation Rental Preemption: During the last three Legislative Sessions, we have 
successfully fought against further intrusive attempts to preempt local vacation rental 
regulations. 

3)  Seminole Compact Funding: We continually fight to secure Hollywood’s share of the 
Seminole Compact.  In 2017, $1,106,551 was received through this vital arrangement 
(almost $8 million since 2011). We fought every attempt to reduce Hollywood’s share. 

4) BSO South Satellite Booking Transport: We secured an annual appropriation of $200,000 
to assist with Prisoner Transportation Services from the South Satellite Booking facility. 
This appropriation has been renewed in two consecutive years for a total of $400,000. 

5) Senior Center Funding:  Every year of our contract with Hollywood, we have secured at 
least $228,000 in much needed funding for the Fred Lippman Senior Center. To date, we 
have helped bring home over $6,000,000 to keep this important facility operating. 

6)  Ocean Outfall: In addition to saving the City literally hundreds of millions of dollars by 
working with DEP pass and implement language in state statute to allow Hollywood 
flexibility in meeting the 60% re-use requirement, we successfully worked against 
legislative attempts to roll back these cost saving provisions. This has been a real team 
effort led by Steve Joseph, the City’s Utility Director. 

7)  CRA Reforms and Negotiations: We continue to work with the County, City and CRA to 
allow for additional county funds to be used by the City for housing and other needs. 
Additionally, we have fought against state level attempts to eliminate or diminish CRA’s. 

8) Miller Claims Bill Settlement: The firm fought tirelessly to get the $100,000 settlement 
Miller Claim bill through the legislature. This was a significant win, considering the jury 
awarded Miller $700,000 for pain and suffering, $200,000 for past suffering and $500,000 
for future suffering. 

9) Washington Park Street Light Improvements: In 2016, we successfully fought for 
$150,000 for Street Light enhancements in Washington Park. This is a very important 
project to help reduce crime in a crime prone area. 

10)   Protecting Hollywood’s Tax Base: Over the years, we have quarterbacked significant 
annexation initiatives, defended against even more significant deannexation initiatives 
such as Port Everglades and have been at the forefront in proactively working with the 
airport, seaport and TDC in promoting Hollywood. 

11)  Protecting Hollywood in Emergencies – We were intimately involved with the City, 
Broward County, the state, and FEMA in ensuring timely support for Hollywood during 
the most recent Hurricane. 
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The Firm and Your Team Members 

Becker celebrated its 45th year of serving clients in 2018. With 12 offices throughout Florida, our 
State lobbying team has the unique advantage of getting to know legislators around the state on 
their home turf. We are committed to the communities in which we live and work as demonstrated 
by our attorneys and staff who are leaders in many civic and charitable organizations, such as the 
Hollywood Art & Culture Center, Huizenga Boys & Girls Club, Hollywood Broward Outreach 
Center, Hollywood PAL, Greater Hollywood YMCA Family Center and legal and business 
organizations such as the Hollywood Chamber of Commerce, and South Broward Bar.  

Led by Hollywood native, lawyer-lobbyist Bernie Friedman, the team includes experienced, 
diverse (in gender, race, nationality, political party) and well-connected lobbyists in Tallahassee 
and Broward County including Yolanda Cash Jackson – Shareholder, Nick Mathews – Senior 
Government Relations Consultant, Ellyn Bogdanoff – former State Senator, State Representative 
and Shareholder, Mario Bailey – Senior Government Relations Consultant, Jose Fuentes – Senior 
Government Relations Consultant and Jose Bermudez – Senior Government Relations 
Consultant.  As a shareholder of the firm and lead lobbyist for the team, Bernie is authorized to 
make representations for the firm. Each member of the team shares time between the South Florida 
offices and Tallahassee. 

After 28 years, we have gained a profound understanding of the City and all its operations. 
Additionally, I have lived and raised my family in Hollywood for 59 years and instinctively know 
when an issue at the County or state is important to Hollywood. 

While proud of our past accomplishments, we are committed to working together on the many new 
projects impacting Hollywood. We are confident that no other team will: better understand your 
issues; work harder; care more; be as connected to both parties and their leaders; or be more 
passionate and personally committed to getting the job done for you.  

It would be an honor to continue representing my home City. Thank you for your consideration of 
this proposal. 

Sincerely,  

Bernie Friedman  
Chair, Government Law & Lobbying Group 
Becker
1 E. Broward Blvd., 18th Floor 
Fort Lauderdale, FL  33301 
(954) 985-4180(o) 
(954) 328-9144(c) 
bfriedman@beckerlawyers.com
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A. State whether your organization is nation, regional or local.

With 16 offices, the Becker Firm is locally minded but has a national footprint. We are 
proudly headquartered in Broward County, Florida and have 11 additional Florida offices 
that provide great outreach opportunities to legislators around the state. We are supported 
by four more offices in Washington D.C., New Jersey and New York. 

B. State the location of the office from which your work is to be performed. 

As we have for nearly 30 years, the firm will provide State and Local Lobbying Services 
from the Broward and Tallahassee Offices. The firm keeps a fully operation office in 
Tallahassee to ensure we have all the tools necessary to represent the City at the legislative 
and executive levels. 

C. Describe the firm, including the size, range of activities, etc. Particular emphasis 
should be given as to how the firm-wide experience and expertise in the area 
addressed by this Request for Proposal, will be brought to bear on the proposed 
work. 

Becker is proudly a Broward County-headquartered law firm that has been lobbying the 
Florida Legislature since its founding in 1973. At that time, firm founder Alan Becker 
served as a State Representative and later, he and his partner Gary Poliakoff lobbied the 
Legislature to create new laws to protect homeowners which eventually became Chapter 
719, the Condominium Act. In 1991, lawyer lobbyist Bernie Friedman joined the firm and 
began its official lobbying practice representing the City of Hollywood and the Florida 
Association of Jewish Federations, among others. Today, the firm includes 170 lawyers, 
lobbyists in offices throughout Florida and along the east coast, including a Federal 
lobbying practice in Washington, D.C. In addition to Government Law and Lobbying, the 
firm’s practice groups include Condominium and HOA Law, Real Estate, Construction, 
Litigation, Corporate law and several other boutique practice areas. Clients get the added 
benefit of hundreds of other professionals able to analyze and draft legislation. As a law 
firm, the client also gets the added benefit of the ethical cannons of the Florida Bar. 

The Government Law & Lobbying practice is lead by lawyer-lobbyist Bernie Friedman. 
Representing local governments has become a niche practice for Becker. Our team has 
been at the forefront of major policy issues over the last several years on behalf of our 
clients at all levels of government. Our “secret” formula for success is that we are obsessive 
about learning the institutional history behind an issue, reading every piece of legislation, 
including amendments, to ensure that our clients are protected.  This practice helps us to 
position our clients to be successful, by knowing what legislation is moving, what 

PROFILE OF PROPOSER
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legislation is “dead on arrival”; who are the champions and who are the antagonists; which 
committees are friendly and which will hide a bill from ever seeing the light of day. 
Legislative intelligence is the key to effective lobbying. Our team knows where to get it 
and how to use it to represent our clients. For Hollywood this is second nature and part of 
our DNA. We have almost 30 years of working knowledge. 

There is no better testament to our success lobbying on behalf of local governments than 
our many long standing (10+ year) local government clients. For each of these clients, we 
have been renewed several times despite difficult political circumstances, tough economic 
times, changing of the guard in municipal leadership and many other complicating factors. 
Despite it all, Becker lobbying team has remained. For example, we have represented the 
City of Hollywood since 1991; the City of Pompano Beach since 2000, City of Cape Coral 
since 2007, Florida Memorial University since 2001, and Florida Association of Jewish 
Federations since 1990.  We could go on but suffice it to say that these long term client 
relationships are built on our ability to use good judgment, take initiative and ultimately 
demonstrate our value (return on investment) over and over again. 

D. Provide a list and description of similar municipal engagements in past 2 years: 

City of Cape Coral Description of 
work: Appropriations Secured in 

1015 Cultural Park Boulevard 2018 and 2017: 

Cape Coral, FL  33990 
State level 
lobbying
services

$1,115,000 -  Reservoir and Pipeline 
Project

Terri Hall, Legislative 
Coordinator

$176,250 - Police Department Public 
Safety Mobile Command Center Vehicle 

(239) 574-0446 $100,000 - Arts Studio Cultural Facilities 
Grant

thall@capecoral.net     

City of Homestead Description of 
work: Appropriations Secured in 

100 Civic Court 2018 and 2017: 

Homestead, FL  33030 
State level 
lobbying
services

$450,000 - Homestead Pump Station and 
Plant Construction

George Gretsas, City Manager $200,000 - Sickle Cell Awareness  
(305) 224-4401 $25,000 - Homestead Losner Park  
ggretsas@cityofhomestead.com    $5,242 - Seminole Theatre 
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City of Lauderdale Lakes Description of 
work: Appropriations Secured in 

4300 NW 36 Street 2018 and 2017: 

Lauderdale Lakes, FL  33319 
State level 
lobbying
services

$2,437,173 - Lauderdale Lakes Mobility 
Improvements 

Phil Alleyne, City Manager    
(954) 535-2740     
phila@lauderdalelakes.org     

City of Lauderhill Description of 
work: Appropriations Secured in 

5581 W. Oakland Park Blvd. 2018 and 2017: 

Lauderhill, FL  33313 
State and local 

lobbying
services

$278,250 – CRA Broward 
Redevelopment Program Fund Grant 

Desorae Giles-Smith, Deputy 
City Manager 

$1,000,000 – CRA Broward 
Redevelopment Program Fund Grant  

(954) 8730-3004     
dgiles@lauderhill-fl.gov     

City of Miami Description of 
work: Appropriations Secured in 

444 Second Avenue, SW, 10th

Floor 2018 and 2017: 

Miami, FL 33130 
State level 
lobbying
services $1,125,000 - Stormwater Master Plan  

Emilio Gonzalez, City Manager $50,000 -  Historic Virginia Key Beach 
Park Project 2017 

(305) 416-1025     
etgonzalez@miamigov.com     

City of Miami Gardens Description of 
work: Appropriations Secured in 

18605 NW 27th Avenue 2018 and 2017: 

Miami Gardens, FL  33056 
State level 
lobbying
services

$150,000 - Culvert/Headwall 
Replacement Project  

Cameron Benson, City Manager $300,000 - Vista Verde Drainage 
Improvements (Phase 3)  

(305) 953-2821     
cbenson@miamigardens-fl.gov     
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City of Miami Springs Description of 
work: Appropriations Secured in 

201 Westward Drive 2018 and 2017: 

Miami Springs, FL  33166 
State level 
lobbying
services

$165,944 - Miami Springs Senior 
Center Supplemental Meals and 
Services 

William Alonso, City Manager     
(305) 805-5014     
alonsow@miamisprings-fl.gov     

City of Palatka Description of 
work: Appropriations Secured in 

201 N. Second Street 2018 and 2017: 

Palatka, FL  32177 
State level 
lobbying
services

$1,300,000 - East Palatka Drainage 
Cleaning Project 

Terrill Hill, Mayor     
(386) 329-0100 ext 223     
thill@palatka-fl.gov\     

City of Pompano Beach Description of 
work: Appropriations Secured in 

100 W. Atlantic Blvd. W. 2018 and 2017: 

Pompano Beach, FL  33060 
State level 
lobbying
services

$287,500 - Drinking Water Plant Filter 
Rehabilitation

Phyllis Korab, Assistant City 
Manager

 $4,162,401 - Pompano/Broward 
Mobility Project 

(954) 786-4608 $9,176 - Parks, Recreation and 
Cultural Affairs 

Phyllis.korab@copbfl.com $250,000 - Blount Road Streetscape 
Improvements Project 
$1,300,000 - Pompano Park Pl/SW 3rd 
Street from Powerline Rd to Cypress 
Creek Rd 
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City of West Park Description of 
work: Appropriations Secured in 

1965 S. State Road 7 2018 and 2017: 

West Park, FL  33023 
State level 
lobbying
services  $250,000 - Senior Programming 

Ajibola Balogun, City Manager     
(954) 989-2688     
abalogun@cityofwestpark.org     

Miami-Dade County Description of 
work: Appropriations Secured in 

County Attorney’s Office 2018 and 2017: 

111 NW 1st Street, Suite 2810 
State level 
lobbying
services

$1,803,500 - Dade County Shore 
Protection Project 

Miami, FL  33128 Over $20,000,000 in various projects 
for Miami International Airport  

Jess McCarty, Chief of Gov't. 
Affairs   $9,396 - County Auditorium 

(305) 979-7110  $1,423,339 - MPO FTA Section 
5305(D) Metro Planning 

Jess.mccartney@miamidade.gov $3,800,000 - Port of Miami Cruise 
Terminal Improvements 
$10,000,000 - Port of Miami, Port of 
Miami (POM) Post Panamax Cranes 
$6,651,314 - Miami-Dade Countywide 
Agreement -Traffic Signals Mnt & Op 
$48,178 - Vizcaya Museum and 
Gardens

Town of Lake Park Description of 
work: Appropriations Secured in 

535 Park Avenue 2018 and 2017: 

Lake Park, FL  33403 
State level 
lobbying
services $600,000 - Lakeshore Drainage  

John D’Agostino, Town Manager $56,600 -  Restoration of Town Hall 
Mirror Ballroom French Doors 

(561) 881-3304     
townmanager@lakeparkflorida.gov     



RFP-4581-18-JE
State and Local Lobbying Services 
City of Hollywood, FL 

9

Village of Virginia Gardens Description of 
work: Appropriations Secured in 

6498 NW 38 Terrace 2018 and 2017: 

Virginia Gardens, FL  33166 
State level 
lobbying
services $125,000 - Stormwater Improvements   

Fred Spencer Deno IV, Mayor     
(305) 871-6104     
mayor@virginiagardens-fl.gov     

List of Current State Lobbying Clients 

American Clinical NGM 
American Traffic Solutions 
AT&T
Banyan House Condominium 
Becker & Poliakoff P.A. 
Bethune Cookman University 
Boca Towers CAI 
Broward Community & Family  
Health Center 
Centene Corporation D/B/A Sunshine 
Health
Childnet
CIOX Health, LLC 
City of Cape Coral 
City of Hollywood 
City of Homestead 
City of Lauderdale Lakes 
City of Lauderhill 
City of Lauderhill Safe Neighborhood 
Districts
City of Miami 
City of Miami Gardens 
City of Miami Springs 
City of Palatka 
City of Pompano Beach 
City of West Park 
Coalition of Franchisee  
Commodore Condo Apts 
CALL
Crohns & Colitis Foundation 
Culpepper
East Point Towers 

Edward Waters College 
Edgewater Arms 
FCCI Insurance Group 
Florida Association for Child Care 
Management 
Florida Association of Jewish Federations 
Florida Association of Local Housing 
Finance Authorities 
Florida Community Financial Services 
Association, Inc. 
Florida Delegation, Southeast US Japan 
Florida East Coast 
Florida Independent Spirits 
Florida Memorial University 
Florida Polytechnic 
Foundation for Sickle Cell Disease Research 
Galleon Condo 
Galt Mile Apartments, Inc 
Galt Plaza d/b/a Coral Ridge 
Galt Towers Condominium Association, Inc 
Gulf Power 
Hamilton Downs 
Heart Gallery 
JAFCO
Juda Eskew 
Lands of the President 3 
Lands of the President 7 
Miami Children's Initiative 
Miami-Dade County 
Miami-Dade County Schools 
Neighborworks Florida Collaborative 
Ocean Summit Association, Inc 
Ocean Park CAI 
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Old Port Cove 5 
Peoples Gas System 
Playa Del Mar Association, Inc 
Plaza East Association, Inc 
Quest
RAI
Rapallo South 
Regency Tower Association, Inc 
Safety Net Hospital Alliance FL 
School Board of Broward 
Solid Waste Authority of PBC 
(The) Society for Clinical and Medical Hair 
Removal 

SST, Inc. 
Tampa Electric Company 
TECO Energy 
Town of Lake Park 
Univision Communications Inc. 
Urban League 
Venetian Condominium, Inc 
Village of Virginia Gardens 
Virgil Hawkins Florida Chapter National 
Bar Association 
WestCare Foundation, Inc 
Whiskey Creek 
Ygrene

E. Litigation about our performance 

None.
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A. Identify the project manager and each individual who will work as part of the 

engagement.  Include resumes for each person to be assigned. The resumes may be 
included as an appendix. 

  
The proposed Becker lobbying team will be led again by Bernie Friedman and include 
lobbyist Nick Matthews, former State Senator and State Representative Ellyn Bogdanoff, 
lawyer-lobbyist Yolanda Cash Jackson , lobbyist Mario Bailey, lobbyist Jose Fuentes and 
lobbyist Jose Bermudez at the State level. The team will be hands on at the state level. At 
the local level, Bernie will be assisted by Nick Matthews. 
 
Bernie is also the Shareholder in charge of Becker Government Law & Lobbying Group 
and supervises all of the lobbying activities for the firm. Bernie reports directly to the firm’s 
Management Committee and the firm’s Managing Shareholder, Gary Rosen.   Becker will 
comply with all credentials, certifications, licenses, insurance standards required by the 
City.  Full resumes are included in the appendix.  

 
B. Describe the experience in conducting similar projects for each of the consultants 

assigned to the engagement.  Describe the relevant educational background of each 
individual. 

  
Bernie Friedman has spent a lifetime working in the government and political arena. He 
has a thorough understanding of municipal issues having represented the City of 
Hollywood since 1991 and other cities such as Cape Coral, Pompano Beach, Lauderdale 
Lakes, Lauderhill for many years. He has extensive experience in transportation, 
infrastructure and local taxing issues as well as other issues including affordable housing, 
education, senior and human services through his long standing representation of 
municipalities and non-profit agencies. His staying power demonstrates his strong 
commitment to client service and proficiency in legislative lobbying and appropriations. 
Bernie attended and graduated law school while working as Chief of Staff to former 
Hollywood congressman Larry Smith. He is a graduate of American University (J.D.) and 
George Washington University (B.A.).   

 
Yolanda Cash Jackson has extensive and significant municipal lobbying experience in 
areas that are important to the City of Hollywood including public safety, law enforcement, 
economic development and retention, transportation, infrastructure improvements, 
affordable housing, parks and recreation and many other municipal issues based on her 
long-standing client relationships with several south Florida cities including Miami 
Gardens, Opa-Locka, Lauderdale Lakes and Pompano Beach as well as Broward County 
School Board, Miami Dade County School Board,  Miami Dade Expressway Authority as 

SUMMARY OF PROPOSER’S QUALIFICATIONS 
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well as several higher education institutions and private companies. Yolanda is a graduate 
of the University of Florida (B.A.) and their Levin College of Law (J.D.). She is also a 
graduate of Leadership Florida which affords her excellent access to policy makers and 
thought leaders around the state.      

Nick Matthews is an experienced advocate with an extensive background in state and local 
legislative, budgetary and executive processes. He is uniquely experienced and 
knowledgeable in healthcare, local government, finance and tax, economic development, 
criminal justice and transportation issues. As a former lobbyist for Broward County, Mr. 
Matthews managed Broward County’s advocacy as a part of their Office of 
Intergovernmental Affairs and Professional Standards. He specifically developed, 
managed and advocated for Broward County’s State Legislative Program and 
Appropriation Priorities. He worked closely with the Mayor, Vice Mayor, Commissioners, 
County Administration, Department Directors, Constitutional Officers, City Managers and 
City Commissioners in that capacity. Local government issues are a passion for Nick. He 
also served as Chief of Staff to Florida Senator Eleanor Sobel, where he managed the 
Senator’s legislative efforts and supervised the District and Capitol staff. Nick has earned 
a Master’s and Bachelor’s degree from Florida State University.

Senator Ellyn Bogdanoff joined the firm after serving over six years as a Member of the 
Florida House of Representatives and two years as a Florida State Senator. As a member 
of the legislature, Ellyn earned a reputation as a staunch defender of home rule and local 
control. After leaving public office in 2012, Senator Bogdanoff expanded her expertise to 
include government consulting in Tallahassee. Her knowledge of the institutional issues 
facing local governments and experience bring people together to settle major issues is 
unparalleled. Additionally, Ellyn brings incredible access to key decision makers in the 
Senate, House and executive branch. As a former member of the legislature, Ellyn has 
valuable insight and a great feel for the process. Ellyn received a J.D. from Nova 
Southeastern University and B.A. With Honors from the University of Florida. 

Jose Bermudez has had the pleasure of working for the past three Republican governors 
of the State of Florida. Most recently he served as Special Assistant and Governor’s 
Regional Representative to Governor Rick Scott. As Regional Representative he was part 
of the Governor’s statewide outreach team with responsibility for Miami-Dade, Broward, 
Palm Beach, Collier and Monroe County offices, working with members of the legislature 
to promote Governor Scott’s economic development agenda and ensure passage of the 
Governor’s legislative priorities. Prior to joining the Governor’s office, Jose served as 
Chief of Staff to the Mayor of Miami Beach, where he oversaw one of the most ambitious 
capital improvement programs in the city’s history. This program of “Planned Progress” 
rebuilt streets, upgraded infrastructure such as drainage systems and water lines, renovated 
and rebuilt many city assets and built new facilities for parks and entertainment venues. 
Jose also served for the White House Advance Office under President George W. Bush 
during the 2004 re-election campaign. 
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José Keichi Fuentes has a strong network of contacts and over 30 years of experience 
working in the government and in the political arena. He is a government relations 
professional who represents local government, other public bodies and private sector 
clients in environmental, safety, infrastructure and water resources at the state and local 
levels. His client list includes the City of Miami, Homestead, Pinecrest, Virginia Garden, 
North Miami Beach, Biscayne Park, Doral and Miami Springs, to name a few. In the private 
sector, he represents Hitachi, Wade Trim, ShotSpotter, Atkins, Community Champions, 
Century Homesbuilders, Covenant Airport Security, Mitsubishi and Ygrene/PACE. His 
extensive lobbying experience at the highest level of local, county and the state has helped 
him contribute to the passage of numerous legislation. He has also secured funding for the 
municipalities he represents through the allocation of major infrastructure projects funding. 
During his time as director of the South Florida Water Management District, Regional 
Office, Jose was instrumental in securing funds for key water projects Miami-Dade county. 

Mario Bailey is a lobbyist in the Firm’s Government Law & Lobbying Practice Group. He 
concentrates on government relations and lobbying in South Florida and Tallahassee. Mr. 
Bailey was appointed by Governor Rick Scott to the South Florida Regional Planning 
Council. The 19-member Council is charged with identifying the long-term challenges and 
opportunities facing Southeast Florida and assisting the region’s leaders in developing and 
implementing creative solutions. Mr. Bailey works closely with the firm’s municipal 
clients primarily on appropriations related issues. Prior to joining Becker & Poliakoff, Mr. 
Bailey served as the Chief Legislative Aide to Florida State Representative Dwight M. 
Bullard. This experience taught him the intricacies of the legislative process, committee 
procedures, and helped him build strong ties to members of both parties and chambers. He 
is a graduate of the University of Alabama (B.S.) as well as Leadership Miami. He is an 
active member of 100 Black Men of South Florida.  

As a team, we are very proud of our accomplishments for the City of Hollywood. Nothing is a 
stronger testament to Becker’s experience than our strong track record. Here is a detailed account 
of what we have brought home for the City from1993 to 2018: 

City of Hollywood Total
14th Ave drainage $350,000
Affordable Housing - Hollywood Allocation (SHIP) $3,085,835
Anderson Park $50,000
Art & Culture $200,000
Beach Re-Nourishment Project $7,895,891
Broward County Hollywood Gardens $2,552,943
Broward Mobility Hollywood $2,808,442
Broward Mobility Miramar/Hollywood $9,618,272
City of Hollywood Mobility Improvements at Various Locations $2,209,138
Civic Center/Multi-Purpose $250,000
Community Development Department Scholarships $200,000

City of Hollywood Total
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Community Radio System $150,000
Cultural Facilities Art Grant – Arts Park $500,000
DEP Waste Water/Storm Water American Recovery and 
Reinvestment Act $300,000
Driftwood Park $200,000
FL Domestic Security Task Force Grant $400,000
Glass Demonstration Hot Spot – North Beach $325,000
Historic Hollywood: Preserving and Protecting Our District $25,000
Holland Park $200,000
Hollywood Arts and Culture Center, Inc. $97,893
Hollywood Childcare Scholarships - Partnership for School 
Readiness $861,000
Hollywood Hills Park $135,850
Hollywood Holocaust Rail Car Site Preparation $350,000
Hollywood Holocaust Research and Reference Library $250,000
Hollywood Seaboard Coast line Railroad Historic Preservation 
Grant $115,636
Hollywood Transportation Project Improvement $1,000,000
Hollywood YMCA Pre School Special Needs $100,000
Holocaust Center – operations $500,000
Hot Spot Test Hollywood Beach $100,000
I-95/I-595 Express Lanes Direct Connect, I-95 Fr Stirling to 
Broward Blvd $420,362,370
Jefferson Park $135,199
Johnson Street from East of N 31st Ave. to N 8th Ave. $1,860,581
Liberia Neighborhood Street Lights $150,000
Lippman Senior Center $6,535,250
Meyerhoff Senior Center-SE Focal Point Center $2,123,250
Oak Lake Park Grant $185,199
Oakridge Park Grant $150,000
Port Everglades IMP Implementation (Sand Bypass) $21,652,023
Presidential Train Museum – Hollywood $300,000
Primary Care Project $550,000
Rotary Park $200,000
Sand Transfer and sourcing South County $300,000
Senior Citizen Identity Theft Program $100,000
Spur at South Jetty of Port Everglades – Hollywood $2,568,900
SR 7/US 441 Fr S of SR 820/Hollywd Blvd to S of SR 848/Stirlng 
Rd $1,815,373
SR 7/US 441 from N of Fillmore to S of Stirling Rd $2,800,000
SR 7/US 441 from N of Hallandale Bch to N of Fillmore St. $2,628,500
Starting Place Hollywood $450,000
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Stirling Road Branch Library – Hollywood $500,000
Storm Water Pump Station $500,000
Storm Water Pump Station Study – North Lake $40,000
Washington Park Security Upgrade $50,000
Washington Park Street Light Improvements $150,000
Water Main Replacement $200,000
West Lake Park Grant $200,000
Widen Tpk (SR 91) from HEFT (SR 821) to N of Johnson St $7,000,000
Women’s Club of Hollywood Historic Renovation (roof) $5,000
Total Funded from 1993 - Present $508,342,545

C. Describe the organization of the proposed project team, detailing the level of 
involvement, field of expertise and estimated hours for each member of the  
Team.

Using a true team approach has served the Becker lobbying group well when it comes to creating 
consensus among legislators, meeting critical deadlines, and handling key legislative issues. 
Juggling dozens of client demands and providing 24/7 client service requires a true team effort. 
Fortunately, our team of lawyers and lobbyists has worked together for many years and has 
excellent working relationships in which they depend on each other to uphold the high level of 
service that our clients have come to expect. In Tallahassee during the legislative session, you will 
rarely see one team member without another; and if they are apart, they are in constant 
communication during the day. They meet every morning and every evening to compare notes and 
nimbly adjust their lobbying strategy based on the intelligence gathered during the day.   

Our team’s success is predicated on our ability to work cooperatively and benefit from each other’s 
knowledge and contacts. Key to an effective team strategy is designating a single point of contact 
to coordinate all issues. Bernie Friedman will serve as team quarterback; he will rely upon the 
other team members identified above for support and back up. He is a 59 year city resident and is 
15 minutes from City Hall and the Emergency Operations Center. He will create a staffing plan 
and schedule based on the legislative priorities developed on the City’s behalf. Typically, the team 
leader does the heavy- lifting at the beginning of the assignment in working with the client to 
develop the agenda. Once the session begins, our team meets daily and tracks priority bills using 
“Lobby Tools” and develops a staffing and manpower schedule based on the legislative calendar. 
Performance benchmarks will also be set once the priorities are set. 

The diversity of our lobbying team provides our clients with a distinct advantage because of the 
array of relationships with legislators from both sides of the aisle as well as the various minority 
caucuses.  Additionally, each member of our lobbying team has a strong working knowledge of 
the legislative and executive processes, and issues affecting local governments.  Another added 
value of the Becker lobbying team is our legal background as attorneys; our lawyer/lobbyists can 
help clients with questions regarding legislative intent and interpretation that a non-lawyer lobbyist 
may not be able to adequately address, as well as the attorney-client privilege 
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Becker’s proposed team of lawyers and lobbyists all have the necessary licenses, registration and 
certifications required to provide the requested services in the State of Florida and City of 
Hollywood.

As has been the case for the last 28 years, your lobbying team will be available 24/7 to the City. 
That is the philosophy of our lobbying team because the lobbying practice is a 24/7 business. 
Weekends and afterhours are nothing new for our team; we will be working all the time, whether 
at daytime meetings, evening fundraisers, weekend social events, to gain knowledge, offer 
information, and advocate for the City. In other words, estimating hours for each member of the 
team is impossible.  

Representing local governments has become a niche practice for Becker. We have been at the 
forefront of major policy issues over the last several years on behalf of our clients at all levels of 
government. Our team’s “secret” formula for success is that we are obsessive about learning the 
institutional history behind an issue, reading every piece of legislation, including amendments, to 
ensure that our clients are protected.  This practice helps us to position our clients to be successful, 
by knowing what legislation is moving, what legislation is “dead on arrival”; who are the 
champions and who are the antagonists; which committees are friendly and which will hide a bill 
from ever seeing the light of day. Legislative intelligence is the key to effective lobbying. Our 
team knows where to get it and how to use it to represent our clients.  

D. Describe what municipal staff support you anticipate for the project. 

The City of Hollywood has always valued the importance of the State and local government action 
and has dedicated a Chief Civic Affairs Officer to coordinate its effort.  We have enjoyed a long 
and fruitful relationship with Lorie Mertens-Black. Lorie Mertens-Black is an incredible resource 
for the City and we value the quality working relationship.  We work very well together and have 
a seamless relationship for both State and Local issues. Through this office we meet regularly with 
Department heads and City staff. We anticipate a similar level of effort from the staff to support 
our efforts.  We have also enjoyed having various Commissioners lobby with us in Tallahassee 
from time to time and lobby with us at the County.  We have excellent working relationships with 
the Mayor and Commission and look forward to their involvement in this program too. We also 
have a good working relationship with city department heads, attorney, CRA Director and others. 
We know who to call for quick information or updates on issues. This is invaluable during the fast 
paced Legislative Session. 
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A. Describe your approach to performing the contracted work.  This should include the  

following points:  
  

Type of services provided.  Discuss your role and that of other parties involved 
in the data gathering, data analysis and recommendation process.  

  
Discuss your project plan for this engagement outlining major tasks and 
responsibilities, time frames and staff assigned. 

 
As we have done each year, we will meet with the Mayor, City Commissioners, Department Heads, 
City staff and any other interested parties to identify issues, concerns, programs and other ideas 
that will ultimately be developed into a legislative priority list and advocacy program for state and 
local lobbying. Having represented the City for over 28 years and having lived in Hollywood for 
55 years, we have a unique and unmatched understanding of Hollywood’s issues at the County 
and State level.  
 
Our plan of action is based on our extensive knowledge of Hollywood, the priorities it has set and 
achieved in the past, and the issues that continue to need addressing. We are pro-active in our 
lobbying, which means that in addition to the routine monitoring and tracking of your 
legislative priorities, the Team will aggressively identify opportunities that may help the City 
with funding or programmatic support and provide strategies for pursuing such 
opportunities. As we have done in the past, City officials will be encouraged to become involved 
in the lobbying process as well.  

  
An effective lobbying plan includes the following interrelated components: 
 
Preparation.  Our team will work closely with City leaders to develop a legislative priority 
program that reflects the needs of City. We will coordinate legislative workshops to help the City 
identify opportunities and develop their priorities.   We will work with Hollywood’s legislative 
team to convert the legislative priorities into a specific list of action items with an appropriate 
public affairs strategy based on many factors, such as the committee assignments of key legislative 
allies and the priorities of the legislative leadership. Preparation will also include guidance on the 
drafting of legislation, budget requests, presentation materials, amendments, proviso language, etc. 

 
Intelligence and Communication. Effective lobbying teams gather competitive intelligence using 
three key principles: legal knowledge, experience and access. The Becker team utilizes each to 
benefit their clients.  Fundamental to legislative and executive branch lobbying is a basic 
knowledge of the law and administrative rules; the ability to learn of the existence and content of 
proposals to change said laws and rules; and the competency to evaluate the effect of those changes 
in the interests of Hollywood.  The Becker lobbying team has the competitive advantage of 

PROJECT UNDERSTANDING, PROPOSED APPROACH AND 
METHODOLOGY 
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including practicing Florida attorneys, who not only understand the intricacies of making laws but 
also the impact and reality of their implementation.  

As information is gathered and analyzed, we will convey the intelligence to Hollywood officials 
and together decide the best course of strategy for Hollywood.  Because of the team’s knowledge 
of the City’s issues, and previous experience representing Hollywood, we will be able to “hit the 
ground running” by quickly developing strategies for legislative approval including meeting with 
members of the Broward delegation, legislative leadership, members, and staff.  These meetings 
will enable the team to obtain first-hand knowledge of how decision-makers will receive 
Hollywood’s proposals and what modifications may need to occur.  Paramount to our success is 
an understanding of the context in which the proposal(s) are going to be 
considered.  Communication with the City will be through written materials, oral interaction, 
electronic reporting and in person meetings.  The information conveyed will be focused, concise 
and reflective of its importance to the success of Hollywood’s initiatives. Our Team is committed 
to meeting with City leaders on a weekly basis during the legislative session and on a monthly 
basis when not in session. The Team will also prepare, at a minimum, weekly written reports 
during session and monthly written reports when not in session, tracking the status of legislation, 
regulations implementing same, disbursement of appropriations, and any other information on 
legislative and/or executive issues being tracked or monitored.  The Firm also uses Lobby Tools 
software to track legislation and provide real time reporting electronically. 

Presentation and Monitoring. To start, we will present Hollywood’s legislative program to the 
appropriate substantive and appropriations committees as well as meet individually with key 
legislators and County Commissioners.  This is to explain the priorities and respond to any 
questions they may have.   The team will identify opportunities for City leaders to meet with 
committee leaders and testify on behalf of the organization during the drafting and deliberation 
process or as appropriate.   Monitoring occurs through day-to-day participation in all County 
Commission Meetings and Workshops, legislative sessions, pertinent committee meetings, 
discussions with individual legislators and staff, and through a legislative data service.  Becker & 
Poliakoff subscribes to an online legislative tracking system that provides the most comprehensive 
monitoring capability currently available. 

Involvement and Coordination. City officials are encouraged to communicate with key policy-
makers in the Legislative and Executive branches of government about the goals and objectives of 
the legislative program and to visit Tallahassee during specific times of the legislative year.   In 
order to be most effective, these communications should be planned and coordinated with our team 
leader who will schedule meetings, review correspondence, and brief officials prior to any meeting 
and attend the meeting to ensure proper follow-up. 

Collateral Support.  The Team will identify other organizations that share common legislative 
and budget goals and coordinate lobbying strategy with them.  This broadens the reach and extends 
the base of support for Hollywood.  Our team will also review the plans of other entities to identify 
issues that Hollywood can support or may have to oppose. 
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Action and Perseverance.  The Team will lobby and provide year-round representation at both 
the legislative and executive agency level. The firm will attend all County Commission Meetings, 
all relevant County Workshops, and all relevant County meetings.  Located across the street from 
the Governmental Center the firm can be at the County within minutes.   

Public Affairs.  The Team will continuously educate legislators, legislative staff, and executive 
officials on the issues and concerns of Hollywood in order to facilitate legislative and budget 
requests.  

Communication.  Communication between the Becker lobbying team and City leaders is critical to 
the success of the legislative agenda. The Team’s  reports will update and advise City leaders on the 
status of all the issues being tracked and monitored during session and when not in session, tracking 
the status of new laws, regulations implementing same, disbursement of appropriations, and any 
other information on legislative and/or executive issues being tracked or monitored. Team 
members are always available to assist the City with the writing, interpreting and monitoring of 
legislation and regulations, drafting legislation, amendments, proviso language, position papers, and 
testimony.  

            Of course, we will work with you to convene a meeting with local legislators and County 
Commissioners to formally present Hollywood’s agenda and discuss ways in which they can work 
together. It is important, at this early stage in the process, to get input and “buy in” from local 
legislators and others legislators with an interest in the issues Hollywood has identified as 
priorities.  After the initial round of meetings and presentations of the City’s  legislative agenda, Team 
members will begin to schedule one-on-one meetings with key policymakers and staff at the County, 
Executive agencies and Legislature, as well as monitoring the legislative schedule for upcoming 
committee meetings, hearings, etc.  The Team is prepared to represent the City at meetings or testify 
at hearings before legislative committee meetings, and in Tallahassee. In addition, because of the vast 
experience of Team members specifically representing professional associations, the City can rely on 
the Team to suggest new ideas and propose affirmative legislative action to the benefit of the 
organization.   

Becker has permanent office space in Tallahassee (204 S. Monroe Street) from which to handle 
the City’s lobbying needs located within one block of the State Capitol.  The firm can furnish all 
necessary support to Hollywood officials who are visiting the Capitol as we have done in the past. 
Most lobbying work is based in our Tallahassee office although a great deal of work is done while 
the Legislature is not in session from our other offices.  The firm has an office across the street 
from the Broward County Governmental Center and has easy access to City of Hollywood.    



RFP-4581-18-JE
State and Local Lobbying Services 
City of Hollywood, FL 

20

As team leader, Bernie Friedman will coordinate the following action items. Other team members 
will be used when needed depending on, for example, the Committee make up or if a specific issue 
needs to be addressed. The team will:   

1)         conduct research and keeping Hollywood officials informed of pertinent initiatives 
and plans related to funding or policy through meetings, timely written reports, 
and/or oral communications;  

2)         monitor County and State legislation and agency actions which may impact on the 
Hollywood’s fiscal and programmatic interests and coordinating with Hollywood 
officials to deliver the official City position during the drafting and deliberation 
process;  

3)        support Hollywood’s leaders in the preparation and presentation to the of the 
County’s legislative delegation as well as other legislative panels and committees 
including drafting of legislative language, testimony, amendment(s), and proviso 
language;

4)        assist Hollywood officials develop legislative strategy in order to advance the City’s 
goals or amend or defeat proposals adverse to them as well as providing pro-active 
recommendations for future actions;  

5)         review the plans of other entities to identify issues that Hollywood can support or 
may need to oppose;  

6)        schedule meetings and visits with County officials, legislators, administration 
officials, and staff in order to strengthen relationships and thereby facilitate the 
Hollywood’s requests;  

7)        provide year-round representation and support at all levels of government, with 
lobbying and legal offices and staff available in both Tallahassee and at the local 
level in Broward County;

8)         provide an understanding and analysis of the context in which decisions affecting 
the City will be made;  

9)         testify, if needed, on behalf of Hollywood and representing the City   before the 
County, Legislature, Governor, and Cabinet and before the Broward County 
Legislative Delegation;  

10)       stay in regular contact with Hollywood officials  with bi- weekly written reports 
before, during and after session and providing ongoing monthly reports the rest of 
the year.

11)     incorporate City officials and staff wherever appropriate to advocate for 
our legislative priorities. Through past experience, we know that City leaders who 
are active and visible in Tallahassee are most successful so we look for 
opportunities to have clients testify at hearings, and meet with key legislators and 
executive branch officials as often as possible.  
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The Proposal will show the fee schedule.  Express your fee in a lump sum not-to-exceed maximum 
amount and a separate price for the components of the work shown in scope of service and include 
a chart of the rates which ties the project plan and milestones to hours assigned to the personnel. 
Additionally, indicate your expectations concerning reimbursement for travel, per diem expenses, 
photocopying, telephone lines or other incidental expenses, if applicable.  If additional work is 
required beyond the scope of this contract, how would those services be billed? This may include 
additional presentations or follow-up as requested. 

We propose to maintain the same all-inclusive flat fee of $50,000 a year for our services.  This fee 
includes both State and Local lobbying services on an annual year round basis paid monthly. There 
are significant efficiencies and economies of scale that benefit the City by one all-inclusive fee for 
both local and state together as the same component. This fee includes coverage for the City at all 
County Commission Meetings, all County workshops and all County special meetings.  The fee 
includes all Broward County Delegation Committee Meetings and events, Committee Weeks in 
Tallahassee and the Session.  This integrated, one stop shop, seamless approach is the most cost 
effective approach for the City as many issues involve both the local and state level and the fee 
will cover both and all matters. 

SUMMARY OF THE PROPOSER’S FEE STATEMENT
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It has been a privilege and an honor to represent the City of Hollywood as its State Legislative 
Lobbyist for the last 28 years and as the City’s lobbyist before the County Commission for the last 
8 years. In summary, we would like to highlight the major points presented herein and reaffirm 
our strong interest in continuing the outstanding work we have done together. Hollywood is near 
and dear to our hearts and we have worked tirelessly to advocate on its behalf.  

Qualification of Firm (30 points) 
The City of Hollywood is one of several local government clients the Becker lobbying team 
represents in the Florida Legislature. Through this representation, our team of seven experienced 
lobbyists from diverse political backgrounds has gained enormous insights, knowledge and 
understanding of the issues and players impacting local government legislation. We know how to 
analyze and interpret an agency budget to identify opportunities for funding as evidenced by our 
successful track record of funding; we know which legislators influence legislation and 
appropriations that impact municipalities; we have long standing relationships with key staff 
committee staff members that provide inside information about threats and opportunities to our 
priorities There is no learning curve. The Becker team has the proven experience and demonstrated 
know how to get the job done for Hollywood.  We have dozens of notable and highly successful 
accomplishments for Hollywood both at the State and Local level and provide one stop shop 
seamless representation.   

Project Organization and Technical Qualifications of the Persons Assigned to the Project (10 
points)
Legislative lobbying may seem like a vague and disorganized process to the general public but for 
those who do it well it is a highly organized and structured set of activities with performance 
measures and accountability. We pride ourselves on organizing our efforts for maximum efficiency 
and effectiveness. With the same team representing the City at the State and County the City gets 
huge added value in efficiencies and cost savings.  We use timelines, tracking systems, and flow 
charts to monitor legislation, track committee activities and follow appropriations requests.  

Organization is the hallmark of a great lobbyist. Great lobbyists also have excellent technical skills 
including for example, the ability to: analyze and draft legislation, understand and influence the 
committee process, and know the rules governing the legislative bodies. As lawyers and former 
staff members (and Ellyn Bogdanoff as former member of the Senate), our team has 
superior technical skills and qualifications to meet and exceed the City’s legislative goals. 

Project Understanding, Proposed Approach and Methodology (10 points) 
Having spent 28 years advocating on behalf of the City, our team has an intimate understanding 
of the project. We have lived it. The City’s Legislative Priorities are issues we have worked on for 
many years and consider them our own. We are committed to making them a reality for the City. 
Our proposed approach and methodology are intended to be extremely inclusive and encourage 

CONCLUSION AND SUMMARY
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participation by all the stake holders in Hollywood. We apply the same philosophy of inclusion 
when lobbying. We are extremely detail oriented and work hard to ensure that every legislator and 
staff member with any interest or authority over our legislative agenda is fully informed and on 
board.

Relationships, Resources, and Capabilities (20 points) 
Without question we are a highly active, bi-partisan political organization that is involved in all 
major campaigns in Florida.  With our fourteen offices and hundreds of Florida lawyers we are a 
force to contend with.  We have life-long friendships with Speakers, Senate Presidents, Governors, 
and dozens of Legislators and County Commissioners. We represent more clients than any other 
firm at the County and as the Sun Sentinel said, “wield influence and make a difference” (for our 
clients).   The Government Law and Lobbying team has huge resources, relationships and 
capabilities all at the disposal of clients like Hollywood.    

Cost to the City (30 points) 
Becker has provided the City with tremendous value over the years because the City’s cost has 
remained the same while the benefits received have continued to increase. We understand the City 
must control its costs so we have kept our annual fee (inclusive of all hard costs such as travel 
which have increased dramatically over the years) the same for 15 years.  We have also added 
local government lobbying as no additional cost and provide seamless representation.   

In conclusion, we look forward to the opportunity to meet personally with City officials to discuss 
this proposal and the creative ideas we have to make the 2019 Legislative Session successful for 
Hollywood. Thank you for the privilege of serving the City for the last 28 years. We are energized 
and prepared to continuing doing the job.

ACTIVE: 10825495_1
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Old Port Cove 5 
Peoples Gas System 
Playa Del Mar Association, Inc 
Plaza East Association, Inc 
Quest
RAI
Rapallo South 
Regency Tower Association, Inc 
Safety Net Hospital Alliance FL 
School Board of Broward 
Solid Waste Authority of PBC 
(The) Society for Clinical and Medical Hair 
Removal 

SST, Inc. 
Tampa Electric Company 
TECO Energy 
Town of Lake Park 
Univision Communications Inc. 
Urban League 
Venetian Condominium, Inc 
Village of Virginia Gardens 
Virgil Hawkins Florida Chapter National 
Bar Association 
WestCare Foundation, Inc 
Whiskey Creek 
Ygrene

E. Litigation about our performance 

None.
























