BACK-UP 1I

)

A

17 e

PR

b
i

~J

Q<

~ 2

nﬁ%

’ NIVLNAOIN SLTS 6vS ON ON ON SSV19 JLIHM 13INVd T T 1SIM TT

_— HLINS AVHD 1OVdINI HLIM INOY43401S dOLVATNS

aaxi4d
NIVLNNOW 00SS S91'ZS ON ON ON SSY19 FLIHM SATANVH T 1SIM T
HLINS AVHD LOVdIAI TINd 01431 X3 HOLVAITd
ANV SFHNSOTD
400 ‘sHvd
JINYd HOIM3LNI
‘Llodavia
‘@TOHSIYHL
vav HLIM 400d
INOY43HOLS
F1ONIS
o | 5|8 o S| 2
aini1oejnuel| 150D Joqgeq (150D |elaleN| 2 m m m et m._, i adA] Jooqg / mopuipm | A1D uoiedo] Suiuadp
w s | o = T m .nlc..

~dIHSNVIADIHOM ALIMYND dOL -- SLN3ITD @3SY3I1d 8 SIONIHI4IY 40 SAIHANNH HLIM II1dd ANV 1v3d 4O HOLVIA m_..j
|

INOD OOHVA@ NNINId

:[IBJA[-T] ouI0}sno)

I 410N0

PDPLL Aond

NVIALLTV LLOOS

1UO0SIIJ SA[ES

OMATIOH SVIIV NOIWINOD ‘@vod NS "N 0097

1SSAIPPY IAW0)SN)

ST0T/¥v1/01

:9ye( Aong)

S611-6L6-S0€ / O TVISINVIA VIMVIA

:UOYJ / AWEN] IOUI0)SN)

wod pedw|epluolj{@sa|es :1eA-3
88T€//6'7S6 :Xed /980°7T8 756 :2uoyd
£90€€ 14 ‘@1e81e A ‘2 21UNS 1S YW Z MN £S5

STO

2/9¢/0T 31eQ

ajonp

SHOOO ' SMOCGNIM

AL IOVdiNE

VOIiHO I-H -

£




BACK-UP II

19d T4 ozs ON |[ON |ON [SSVID ALHM MOANIM FdNLIId d3addn LSIM (S
AVYD LOVdINI HOLVAI]
§
19d STAY VLETS ON |ON JON [SSVID JLHM MOANIM FdNLIId HIMOT LSIM |t
;— AVYD LDVdINI d01vAT1d
NIVLNNOWN 00SS (o]0 AS ON |ON |ON |SSV19D AVYHO JLIHM SATANVH HLY4ON €
HLIIAS F1LHNL LOVdIAI T1Nd 4OI431LX3 ONIdTiNng
ANV S34NSO1D
400d ‘syve
JINVd HOIHd3LNI
‘1109avia
‘Q1OHSIYHL
VdV HLIM 400d
INOY43HOLS
F1ONIS
NIVLNNOW 0SSS L865 ON |ON |[ON [SSV19 JLIHM T1INVd T (¥ ¢
HLIINS AVHO 1OVdINI HLIM LNOY43HOLS any T 13A31)
a3axd HLYON
HOLVAITS
NIVLNNOWN 000'TS 6C67S ON [ON |ON [SSVID JLIHM STTANVH (¥ 2
HLINS AVYHD 1DVdIAI TiNd 403 LX3 anv T 13A31)
dNV S3dNSOTD HL4ON
400Qa ‘SHve dOLVYATTS
JINVd HOIHILNI
1108av3ia
‘G1OHSIYHL
Vav HLIM ¥400d
LNOY43HOLS
F1ONIS

wod edw|epuUol{@sa|es [Ie|N-3

88TELL61756 -XB4 /980'CC8 1756 -2U0Yd

£90€¢€ 14 ‘@1eB1RIAl ‘T dUNS IS YWZ MN £S5

ST0Z/92/0T :@1ed

a10ny

SHOO0Aa @ SMOGNIM

1JVdNIDS

VaiHoO"id




BACK-UP II

"3A0QE Pa1e1s 3SIMIBYL0 SS3jUn papnjoul 10u aJe s1502 SuuaauiBua pue A3d [enpiAlpul Yoea woud) SaSIeYd HUIad 44
SHIHNLVINNYIN ‘Hwad ayy Suiai2oal Jaye Ajolelpawiwi [Bli121EW 12pPI0
JWVS JHL 39 1SN ig3FLNVIVND a3 ‘seam g-p Ajarewixoidde mojje uonejjeisul 03 Sulusis 103U WOL4 ‘05LS - 0SP$ Wody 23uel
ltm gof ayy jo azis ay} uo Suipuadap sasieyd |e10) HwIad ‘sAep OE 10} pijeA s3kid ‘SINIININOD ««
osc'zes 350D qof [e10] ‘Sunnpayas pue ‘suonadsul [je 4no pue apisul Sunjjned
006°9S zioge lie ‘dn ueaja pue suqgap ||e Aeme [ney ‘sease yiom ul saylo)d doap azejd ansejd yum aunjiuing jonod
058'57S HIESEY ‘saxe} ajqedijdde jje ‘nedas [[emAsp pue 02on3s apnjaul sAem|e uoliejjeisul apnjaul 1eyl sayonb ||V .
NIVLNNOW 0SS5 TEVTS ON [ON |ON |SSVI9 JLHM | TINVA T ¢ (€ 18
HLINS AVHD LOVdINI HLIM INO443401S any ¢ 13A31)
a3axid HLYON
HOLVAII3
NIVINNOW 000°TS 626'7S ON |ON |ON [SSV1D ALIHM SITANVH |e (€ 8
HLIINS AVYHD 1IVdINI T1Nd YOI¥3LX3 ANy z 13A37)
aNV SIHNSOTD HL4ON
4004 ‘s¥ve : HOLVATTA
JINVd HOIY3LNI
‘1109avia
‘010HSIYHL
Vav HLiMm 400d
LNOY43d01S
F1ONIS

7
|

;h |
0ses  |z9zzs lon [Ssv1D AvyD
F1LHNL 1DVdINI

wod edw|eplo{@sa|es :|IeN-3
88TELL6'7S6 *XBd L980°CC8 756 2uoyd n
€90€€ 14 ‘@1eBIRN ‘Z 9UNS IS UIZ MN €515 9]0 d

S10¢/9¢/0T :21e@




BACK-UP T

[ "4-‘9‘%1139’.1}&#’9@{9@%

(ABSOLUTE  #35 becived
L Sepromnng Eluommmintr e Wilkrdow §
OLAETaL contrRetirs LLC

Licensed and Insurad CGC1S20451

3605 East Forge Rd. Davie FL 33328
C: 754-581-0500/C: 954-806-3770
absolutegeneralcontractors@hotmail.com/cliffhurlbut @bellsouth.net

October 20, 2016 CONTRACT

Owner: Imperial Westbury, Inc. _
2600 N Surf Road, Hollywood, FL. 33019

- Cell #: 305-979-1495; Maria Penin

' RE:Demo & Install 5ix(6) HVHZ Impact Store Front Doors, five(5) HVHZ Impact Transom

Wdws, one(1) HVHZ Fiberglass Impact Carport Door, two(2) HVHZ Impact Store Front
Wdws {North side, 2 & 3 Floor Landings), & three(3) HVHZ Impact Full-Height End
of SW Hallway Windows.

INVOICE #: €0010-16-020

PE ORK:

A) Demo & Install six (6) CRL HVHZ Impact Store Front Doorg «==s-s==wmu=mn-~ $20,670.00

1) Locations: 1%, 2nd, 3rd, & 4t Floor South Hallway Entry Doors, SW Surf Rd
Door, and North Courtyard Entry Door.

2) Includes all with ADA Thresholds, S5 Hinges, Interlor Panic Bar, Exterior Pull
Handies, Door Closures, and 88 Key Entry Barrel (Note: All doors keyed same)

3) Includes 9/16" Thick Grey Glass or “Turtle Friendly Glass”.

4) White Powder Coat Paint on all Aluminum Door Frames and related structures.

5) Instaliation Labor Included.

B) Demo & Install five (5) CRL HVHZ Impact Store Front Transoms ==---=--- Included.
1) Location: 1st, 2nd, & 34 Floor South Haliway Entry Doors, SW Surf Rd
Door, and North Courtyard Entry Door,
2) Includes 9/16 Thick Grey Glass or “Turtie Friendly Glass”.
3) White Powder Coat Paint on all Aluminum Door Frames and related structures.
43 Instaliation Labor Included.

C) Demio & Install two (2) HYHZ Impact Store Front Wdws----=-ssaummmnmammmwn $2,350.00
{North side, 2n & 3" Floor Landings)
1) Includes 9/16” Thick Grey Glass or “Turtle Friendly Glass”.
Page1of3




BACK-UP I

- 2) White Powder Coat Paint on all Aluminum Door Frames and related structures.
~ 3) Installation Labor Included.

. D) Demo & Install one (1) MVHZ Fiberglass Impact Carport Door ------==------ $1,100.00
1) Includes ADA Thrashold, SS Hinges, Interior Panic Bar, Exterior Pull Handle,
; "}5. . Door Closure, and 55 Key Entry Barrel (Note: All doors keyed same)
v . 2) Installation Labor Included.

E) Demo & Install three (3) HYHZ Impact Full-Height End of SW Hallway----- $5,400.00
; windows with bullt-in Horizontal Mullion at 42” Height.
i 1) Includes 9/16" Thick Grey Glass or “Turtle Friendly Glass”.
) 2) White Powder Coat Paint on all Aluminum Door Frames and related structures,
3) Installation Labor Included.

e

TOTAL $29,520.00

NOT INCLUDED:

1) Any additional work not specified on bullet A thru E
2) Any interior remodeling required (repair/replacement of interior drywall, etc.)
~ 3) Smonth coat Stucco or any Stucco application.
. 4) Priming & Painting.
+ . B) Actual Permit & NOC Fees to be Paid by Assoclation.
" 6) Engineering Fee $150 to be paid by Assoclation.

" INCLUDED:

1) Minor Stucco Repair around immediate window surround and door.
However, existing structural cracks and spalling will be a separate agreement.

Payment Due:

O DOWNDAYMENt e et e $15,000.00 Check# Date 10/ _ /16
‘Payment at End of 1% Week of Install «---- $11,600.00 Check# Date 10/ [16
Payment After Final Ingpection Approval--- $2,920.00 Check# Date 10/ /16

I B 1 T $29,520.00

. Inthe event that payment terms are not followed, Absolute General Contractors LLC will
"¢ ' assume this action as a “STOP WORKING ORDER” until payment is received. Our Client
* ' ‘agrees that no one can take over our contract without Absolute General Contractors LLC
. written and signed consent. If done otherwise, Absolute General Contractors LLC will be
recognized as having completed their contract agreement and full payment of the signed
contract will be due to Absolute General Contractors LLC. Absolute General Contractors

LLC has top priority over any other contract.

Paga 20f3
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oy FLORIDA HOMEOWNERS' CONSTRUCTION RECOVERY FUND

| PAYMENT MAY BE AVAILABLE FROM THE TFLORIDA HOMEOWNERS' CONSTRUCTION

*.". "RECOVERY FUND IF YOU LOSE MONEY ON A PRCJECT PERFORMED UNDER CONTRACT, WHERE

" THE LOSS RESULTS FROM SPECIFIED VIOLATIONS OF FLORIDA LAW BY A LICENSED

'CONTRACTOR. FOR INFORMATION ABOUT THE RECOVERY FUND AND FILING A CLAIM,

" CONTACT THE FLORIDA CONSTRUCTION INDUSTRY LICENSING BOARD AT THE FOLLOWING

TELEPHONE NUMBER AND ADDRESS: Construction Industry Recovery Fund 1940 North Monroe Street,
Suite 42 Tallahassee, FL. 32399 telephone: (850) 921-6593.

According to Florida’s Construction Llen Law (Sactions 713.001-713.37, Florida Statutes), those
who work on your property or provide materials and services and are not pald in full have a right
to enforce their claim for payment against your property. This claim Is known as a construction
" .'Hen. If your Contractor or a subcontractor fails to pay subcontractors, sub-subcontractors, or
material suppliers, those people who are owed money may look to your property for payment,
gven if you have already pald your contractor i fuli. If you fail to pay your Contractor, your
Contractor may aiso have a lien on your property. This means 1f a lien s filed your property could
" be sold against your wil! to pay for labor, materials, or other services that your Contracter or
“subcontractor may have failed to pay. To protect yourself, you should stipulate In this contract
that before any payment is made, your Contractor is required to provide you with a written release
_of lien from any person or company that has provided to you a "Notice to Owner” Florida's
Construction Lien Law Is complex, and It is recommendead that you consult an attarney.

Page 3 0f3




4
Chalaire and Associates, Inc. C Engineering Consultants

721 US Highway # 1, Suite 212, North Palm Beach, FL 33408 (561)848-7055 Fax (561)848-705 PACK_UP I

Email: chalaireassoc@comcast.nel — Website: www.chalaireandassociates.com

November 2, 2017
Imperial Westbury Condominium

¢/o Jim O'Hara ( pe&(lw Bi“%

2600 N. Surf Road

Hollywood, FL 33019 H2 Eov 5 INTTER REMODVE .
# ~SIVCLO PARAIE-
—PAINTING
Dear Mr. O’Hara: Coast b Caash <+
(see Gt v

Re:  Bidcomp — Repairs Project

Ae Contrae

At the Association’s request, we reviewed the contractor bids we received for the repairs project.
We received bids from AG Contractors Corporation, Coast to Coast General Contractors, Florida’s
Choice Contracting and National Concrete Preservation,

We reviewed the bids for pricing errors or inconsistencies and conformance to the bid
specifications. We sorted the pricing data by contractor to provide a comparison chart so that each
line item from each contractor could be compared.

Attached, please find the bid comparison chart. Also attached are copies of the bids received. Our
comments are as follows:

1. The pricing is separated into the project with and without building painting. The first total
is without building painting project “Estimated Cost”. The bottom value is with painting,
“Estimated Cost (With Paint Project). Painting was not included in the scope of work or
specifications. The paint amounts are for Association estimates only, and may be different
brands or paint systems.

The difference between the highest and lowest bid is about 8% for building repairs, 9% for

building repairs with painting, with an 18% differential in the painting only pricing.

3. The unit prices for building repairs are reasonable, and in line with other, similar sized

projects.

The paint pricing appears reasonable, and more aggressively priced.

The lump sum for the shutter removal and disposal appears high for all contractors.

The mobilization appears high for all the contractors.

Higher or more reasonable prices can be dependent on contractor’s work schedule, timing,

cost of materials and labor, and relative size of project to other contractor projects. We are

not contractors and do not track changes in the market or industry pricing.

8. Unit prices for items anticipated to be more common should be scrutinized more closely.
For this project, this is expected to be concrete unit pricing (Thru deck, Column and
Beams, Edges). AG Contractors has the highest unit price for the most anticipated item
(Thru deck).

9. Florida’s Choice has pricing for electrical repairs which includes time plus cost of
materials plus 20%. All other contractors have electrical repairs pricing listed as time plus
cost of materials only.

o

M B

Imperial Westbury Chalaire and Associates, Inc,
ZACLIENTS\Imperial Westbury\Bid Comp\BidCompCover0331.docex:TC EB # 6834 11/2/2017



10. The shutters unit pricing and estimated quantities rows were removed from the report,
based on the Association interested in having all shutters removed. This removed the

contractors estimated cost for this item, and is why the totals on the contractor bids @KCK—UP I
match the bid comparison report.

We recommend the follow up discussion with contractors regarding their pricing, anticipated
schedule, any off season discounts for winter work, and references. Contractors may be able to do
better on the pricing.

The bid sheet that was used to obtain the bids was based on our estimated quantities from the
survey inspections, not actual quantities. Our estimated quantities are used to obtain an estimated
project cost for each repair item for initial budgeting purposes.

Hidden deterioration can only be found during the repair excavations. More accurate estimates of
project cost are only possible after repairs are underway.

If there are any questions, or if the Association would like any further assistance, such as a draft
contract, please let us know.

Sincerely,

Terri Chalaire, PE
FL Reg # 65587

Imperial Westbury Chalaire and Associates, Inc.
ZACLIENTS\Imperial Westbury\Bid Comp\BidCompCaover0331.doex:TC EB # 6834 11/2/2017
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( PAvERS #32

) PARKWOOD

PO 0I/S.com pavers.com
PARKWOOD POOLS AND PAVERS, LLC CPC#1458882, 06I1BP13486X, CC# U-20809
6761 W Sunrise Blvd Suite 16 Plantation, FL 33313 Phone:054-583-3355/Cell 954-707-1907/Fax 954-583-3009

Jobi#: Date: 19-Feb-18

Company: Homeowner: The Westberry

Contact: Contact: Jim O'Hara

Address: Address: 2600 N Surf Rd

City: City: Hollywood Beach

State: State: FL

Zip: Zip: 33019

Phone: Phone: 206-579-7203

Fax: Fax:

Email: Email: jimohara48@hotmail.com
Product/Service 1: Paver Walkway Product/Service 2:

Field/Border Size: 1,050 sqft Field/Border Size:

Paver Type: 4x8 Old Castle Paver Type:

Color: Adobe Color:

Material/Labor:

Quantity: Description: Amount:
1,050 sqft Remove Asphalt Walkway and Road Rock As Needed/Install Brick Paver

Walkway Per Highlighted Drawing/Owner Responsible For All Utilities, Pipes,
Fittings In or Under Work Area
Acquire Permits & Pay All City & County Fees $ 7,700.00

*Price Includes Taxes, Delivery, Cuts and Waste, Haul Debris

Total $ 7,700.00
No Customer responsible for all permit expenses if needed Yes Pay plan:$500-contract&completion,1/2-start&paver start
No Client will pay Permit Cost plus $100.00 fee. No Pay plan:1/2-contract, 1/2-completion

This proposal may be withdrawn by us if not accepted within 15 days
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BACK-UP II

Victoru

DEVELOPMENT, INC.

966 NW 51st Place, Suite B

Ft Lauderdale, FL 33309
Phone 754-301-2925

Cell: 954 868.5651

License # CGC058708
victorydevelopment@gmail.com

Jim O'Hara

(

PARAPET/

SCPEEN

Date: February 26, 2018

H3

DESCRIPTION

AMOUNT

Build 64 ft long by 30 inches high parapet wall

9,100.00

TOTAL

$9,100

THANK YOU FOR YOUR BUSINESS!

Accepted

Date




