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CITY of HOLLYWOOD, FLORIDA

POLICE DEPARTMENT + 3230 HOLLYWOOD BOULEVARD « ZIP 33021-6967
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A Leacling Force in Profissional Law Enforcement’ Mgyl

Tomas Sanchez Aceredited by The Commission for Florida Law Eoforcement Acoredittion
Chief of Police

August 24, 2017

Ms. Norma McGraw

Grants Coordinator

Broward Sheriff's Office

2601 West Broward Boulevard
Fort Lauderdale, FL 33312

Re: 2017 Edward Byrne Memorial Justice Assistance Grant Program

Dear Ms. McGraw,

Please accept this letter as approval for the Broward Sheriff's Office to manage and
administer the Edward Byrme Memorial Justice Assistance Grant Program for the
Hollywood Police Department. Over the past years, BSO has served as the leading
agency to coordinate and administer all functions pertaining to the JAG grant. The
Hollywood Police Department would like to continue with the same arrangements as
in the past.

Should you have any questions regarding this approval letter, please contact
Micheline Vitale, Fiscal Affairs Manager at 954-967-4375.

Sincerely,

‘“‘{wﬂfgﬂ:} . ::"'_ et

o
Tomas Sanchez
Chief of Police

"An Equal Oppertunity and Scrvice Provider”

www.holiywoadpolice.org




2017 EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT
AGENCY:

City of Hollywood Police Department
3250 Hollywood Blvd
Hollywood, FL 33021

PROJECT NAME:

Hollywood Police Department Technology Initiative

GOALS:

1.

Provide high quality simulated scenario based tactical and de-escalation training
opportunities.

2. Reduce Part 1 crimes through the continued application of mobile technology to provide
and gather real time intelligence for use by Detectives and Officers in the field.
OBJECTIVES:
I. Provide simulated tactical and de-escalation training through the use of interactive
scenario based technology.
2. Quickly identify individuals and verify personal information.
3. Rapid gathering of intelligence information by officers/detectives in the field for data
sharing with crime analysts and investigators,
4. Complete police and traffic crash reports in a mobile field environment.
5. Print search/arrest warrants, affidavits, and wanted/missing person flyers electronically
from the field.
6. Remotely track and follow-up on case management.
7. Increase effectiveness and efficiency of officers/detectives in the field.
IDENTIFIERS:
1. Training Simulator Hardware and Software
2. Computer Hardware/Software
3. Criminal Intelligence Information Systems
4. Geo-mapping/Data Sharing/Linkage
PROJECT ABSTRACT:

The Hollywood Police Department focuses on data-driven, proactive policing strategies which utilize
technology driven Public Safety efforts. As such, the Hollywood Police Department has utilized
prior year BYRNE - JAG grant funding to increase the Department’s technological capabilities
in the field which has led to substantial reductions to a variety of Uniform Crime Reporting Part




1 crimes. In continuing with this focus, the Hollywood Police Department is requesting the use
of its 2017 BYRNE - Justice Assistance Grant funds distributed via the Broward County
Sheriff’s Office to purchase Law Enforcement Technology in the amount of  $46,484.14. The
Department will utilize this grant funding to purchase training simulator equipment/software
upgrades, a compact wet/dry Livescan ten-print scanner, 36 Brother Mobile Thermal printers and
20 MagTek Swipe magnetic card readers. While this funding globally enhances a number of the
Department’s technology driven efforts, it also helps to address BJA focus areas of Officer
Safety/Wellness and Border Security. Technology deployed to the field provides real time data to
Officers and Detectives, and may additionally be utilized by Crime Analysts to extract crime
information developed through data analytics.

PROJECT NARRATIVE:

The City of Hollywood Police Department utilizes intelligence led and problem solving
initiatives as a bedrock of its community oriented policing sirategies. The Department’s Crime
Analysts utilize geospatial and temporal data analytics to effectively allow the Department to
practice predictive policing while. addressing the majority of Uniform Crime Reporting Part 1
ctimes. During previous JAG grant cycles, the Department utilized this funding source to
establish technology platforms which allow Officers/Detectives to remotely access information
and reporting systems from the field thereby increasing their effectiveness and efficiency while
conducting criminal investigations, criminal intelligence gathering and case management.

" The Department utilizes data-driven proactive policing strategies which emphasize offender
intervention along with crime and disorder hot spot intervention to effectively deploy its
resources to address crime trends and community concerns. As a result, the City of Hollywood
realized an overall reduction of 5% in Part 1 crime for 2016.

However, while the department remains committed to addressing the needs of our external
clients, it also realizes the importance of providing the proper training and tools to the personnel
that serve them daily. Therefore, officer safety and wellness remain a high priority. Use of Force,
particularly in critical incidents, has become a hot button issue nationally in the aftermath of
several high profile police involved shooting incidents. Therefore, a portion of the 2017 Bryne
JAG funding received by the Hollywood Police Department will be utilized to upgrade existing
interactive scenario based simulation training opportunities with both lethal and less lethal
weaponry, However, while tactical training is important, the interactive simulation training also
provides for de-escalation situations wherein officers may use verbal techniques to minimize the
number of use of force incidents which occur.

The remé.ining 2017 Byrne JAG funding will be utilized to increase the Department’s
technological capabilities both intemally and in the field. The Livescan fingerprint scanner can
integrate with criminal booking, applicant enrollment and background check submission
platforms to further enhance information and intelligence gathering. The magnetic card readers
and thermal printers will be deployed to officers and detectives in the field to provide mobile




platforms for quickly conducting criminal investigations, gathering criminal intelligence and
case management.

DISCLOSURE OF HIGH RISK STATUS: INDICATE IF YOU HAVE A HIGH RISK
STATUS OR NOT

We are not high risk status.

DISCLOSURE of LOBBYING: NO AGENCY SHOULD BE INVOLVED IN LOBBYING
(ADVISE IF YOU ARE OR NOT HERE)

The agency is not involved in lobbying.

DISCLOSURE OF PENDING APPLICATIONS: INDICATE IF YOU HAVE A PENDING
APPLICATION FOR THE SAME FUNDING/PROJECT WITH DOJ

None

LOCAL GOVERNING BODY REVIEW: INDICATE WHEN YOU HAVE POSTED FOR
CITIZENS INPUT ON RECEIVING DOJ FUNDING ON YOUR WEBSITE, IN CITY
HALL OR AT THE POLICE DEPARTMENT BULLETIN BOARD (OR WHEREEVER
YOU POST IT). WE WILL NOT BE ABLE TO MEET THE 30 DAY POSTING AS THE
DEADLINE TO APPLY IS BEFORE THE 30DAYS. PLEASE FORWARD PROOF
THAT THIS INFO WAS POSTED.

The Department continually posts information about the use DOJ JAG funding on its website.
The information is posted directly below the Chief’s message and provides a link to current
Byme JAG initiatives. The Byrne JAG FY17 program information in .pdf format was posted to
the website on August 24, 2017, A screen shot of the link is attached.

Due to the timing of the application, the item is in the process of being placed on the agenda for
an upcoming City of Hollywood, City Commission meeting which will be a public forum.




EDWARD BYRNE MEMORIALVJUSTICE ASSISTANCE GRANT

BUDGET WORKSHEET
CITY:

City of Hollywoed Police Department
3250 Hollywood Blvd

Hollywood, FL 33021
(954) 967-4300

PROJECT NAME:
Hollywood Police Department Technology Initiative

MagTek Swipe Magnetic Card Reader 20 @ $45.54 ea.

A. Personnel 5
B. Fringe Benefits $
FICA 7.65% x
SPECIAL RETIREMENT 23.27% x
LIFE INSURANCE 30% x
C. Travel $
" D. Equipment $26,549.00
[tem Computation Cost
Ti "Mile High" Training Lab Support Upgrade 1@ $19,450.00 ea. - $19,450.00
Crossmatch Livescan 10 Print Scanner 1@ $7,098.59 ea. $7,098.59
E. Supplies $19,935.00
ltem Computation Cost
Brother Mobile PJ7 Thermal Printer w/accessories 36 @ $528.46 ea. $19,024.56
$910.80

JAG BUDGET WORKSHEET,. SUMMARY, NARRATIVE




H. Other $4,396.00

{ BSO Administrative Fee at 8.62%,

Total Direct Costs $50,880.00

JAG BUDGET WORKSHEET, SUMMARY, NARRATIVE




EleARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT

BUDGET SUMMARY PAGE
CITY: .
City of Hollywood Police Department
3250 Hollywood Blvd

Hollywood, FL 33021
(954) 967-4300

PROJECT NAME:

Hollywood Police Department Technology Initiative

A. PERSONNEL/SALARY

B. FRINGE BENEFITS

C. TRAVEL

D. EQUIPMENT $26,549.00

E. SUPPLIES $19.,935.00

F. CONSTRUCTION UNALLOWABLE

G. CONSULTANTS/CONTRACTS

H. OTHER $4,396.00

I. INDIRECT COSTS N/A

TOTAL PROJECT COSTS $50,880.00
- FEDERAL REQUEST

Applicant Funds to be applied to this project N/A

(An explanation is needed)

JAG BUDGET WORKSHEET, SUMMARY, NARRATIVE




EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT
BUDGET NARRATIVE:

. PERSONNEL

. FRINGE BENEFITS

. TRAVEL

. EQUIPMENT

While Byrne-JAG funding globally enhances a number of the Department’s technology
driven efforts, it also helps to address BJA focus areas of Officer Safety/Wellness and
Border Security.

Officer safety and wellness remain a high priority for the Department. Use of Force,
particularly in critical incidents, has become a hot button issue nationally in the aftermath
of several high profile police involved shooting incidents. Therefore, the Hollywood
Police Department will utilize an estimated $19,450.00 of 2017 Bryne JAG funding
recetved to upgrade existing interactive scenario based simulation training opportunities
with both lethal and less lethal weaponry. The interactive simulation training also
provides for de-escalation situations wherein officers may use verbal techniques to
minimize the number of use of force incidents which occur. The purchase price for this
item includes hardware, software, equipment and training.

The Department will utilize an estimated $7,099.00 to purchase a Livescan 10-print
fingerprint scanner to digitally record and confirm fingerprints. The Livescan fingerprint
scanner can integrate with criminal booking, applicant enrollment and background check
submission platforms to further enhance information and intelligence gathering.

. SUPPLIES

During previous Byme-JAG grant cycles, the Department utilized grant funding to
establish technology platforms which allow officers/detectives to remotely access
information and reporting systems from the field thereby increasing their effectiveness
and efficiency while conducting criminal investigations, criminal intelligence gathering

JAG BUDGET WORKSHEET, SUMMARY, NARRATIVE




and case management, The technology deployed to the field provides real time data
which may additionally be utilized by crime analysts to extract crime information
developed through data analytics.

Therefore, the Department plans to utilize an estimated $19,025.00 of 2017 Byrne-JAG
funding to purchase Brother Mobile PJ7 thermal printers. Additionally, the Department
will utilize an estimated $910.00 to also purchase MagTek Swipe Magnetic Card
Readers.

This mobile technology will be deployed to officers and detectives in the field to provide
mobile platforms for quickly conducting criminal investigations, gathering criminal
intelligence and case management.

CONSTRUCTION
This is not an ALLLOWABLE expense.

. CONSULTANTS/CONTRACTS

OTHER

The total funding award available to the City of Hollywood Police Department through
the 2017 Byrne — JAG grant is $50,880.00. However, the Broward Sheriff’s Office will
be paid an administrative fee of 8.62% of the total in the amount of $4,396.00.

INDIRECT COSTS

JAG BUDGET WORKSHEET, SUMMARY, NARRATIVE




U.S. BEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS

&tate oy Local Government: FY 2017 Certification of Complance with 8 1L8.C. § 1372

O behalf of the applicant govemment en&ty narmed below, and it suppost of its application, | centify under penalty of perury to
the Office of Justice Frograens {"OF), LS. Department of Justice FUSOOU™, tat alt of e foowing are true and toreet;

(1] | am the divel legat officer of e State or local govemment of which e applicant entity named below is a part [“the
Jurischction™), and | have the authorily to make fhis certifieation an behalf of the jurisdiction and the applicant entity (Hat
s, the antity applying direatly to CUP). | understand that OJF will rely upon this osrtfication 35 & matesiz
representation in any decision to make an award to the pplican entity.

{2) |have corefully reviewed B U.S.C. § 1373{a) and {b), Inciuding the peolibitions on certain actions by State and focal
govesmment eitifies, ~agencies, and -oficials regarding information on citizenship and immigration status. | aso have
reviewed the provisions st aut 3f (or referanced in} 8 US.C. § 1551 note {"Abliion ... and Trangher of Functions™,
pursuant o which referencas to the "Immigration and Naturaiization Service' in BUS.C. §13}'3mmbera~ad ¥
legad matter, as references to parfieular components of e (LS. Department of Hometand Securty,

13} § {and atso the applicarst antity) understand fuat the 1.5, Depanment of Justice will retpire States and local
povesrments (and agenches of nther enifies hareof) i comply with 8 U S.C. § 1373, with respect o any “program or
furwded i whole o in part with $ie federal Snansial assistance providied through the Y2017 QP program
under which fus certification is being submitted "the FY 2017 OUF Program” identfied bedow), specifically including
any saxch "progran or sctivy” of a governimental entify or -agency that is & subrecipient (at arvy Ber) of funds under the
Y 2817 OJF Frogran.

{4} [ {and also the applicant entity) understand that, %or purposes of this cenficaion, “progran or sctivity” medns what it
means under il V1 of the Cidt Rights Act of 1084 (see 42 U.5.C. § 2000d-4a}, and that tervs used in this certification
that wre defined n 3 ULB.C. § 1101 mean what they maan under that section 1107, except that the term "Stats” also
shadl include Amencan Samoa {of 42 ULS.C, § 90HaN2)). Also, | understand that, for purposes of this certification,
neither & "public” nsfiuton of higher education {ie., onz that is owned, controfed, or dimatly Sinded by a State or local
grvemmeant) nor 30 ndian e s oonsiderad A State or loead gosernment entity or -agency.

(8) | have conducted {or caused to be conducted for me} & diligent inquiry and review concarming both.

{a) the “program o activity” to be funded {in whole or & part) with the federal financial assistance soaght
by the appdicant entily under this FY 2017 OJP Progean: and

th) any molsbiions or restnictions potentialy applicabie to the “prograen or activily” soopht o be funded
under the FY 2017 QP Progesm that deal with serding 1o, requsstng or recefving Fom, misstsining,
ar exshanging sformation of the fypes descrbed In § US.C. § 137X a) or (b), whether impased by &
Seate or keal governmend entity, ~agency, or official.

{1} As of %e date of this certification, neither the juristicon nor vy entity, agency, ar afSaial of the
wrischetion has in effect, pwpmsmhawmef@d o is subject in or bound by, any profsbdion or any
rustricion that woulkd apply & the “program or acbvily” to ba Runded in whabe or in part under e FY 2017 QUF
ngmmcw!wh hﬁwmﬁawegﬁhsmﬂ& ghall not be undsrstood o nelfude any such
“programs of actvity” of any subraciplent af any tier}, and that deals with eithes— [1] 2 government entity
oF -fficial sending o recesiing miormsation reganding cdisenship or imenigration status as described in 8
U.S.C. § 137302}, or {2} a goverment entlty of -agency sending W, nequesting of recefving from, maintaining,
o axchanging informaton of the types {and with respect 1o te entiies] deserbed in 850 § 13730}

| acknowledge Bat a materialfy fatee, Scilious, o Saudifent staterment {or concaalment or arression of & matenial et in this
eeriBcation, or in the sppication that ¥ supports, rmay be he subject of criminat pms»ﬂcshm(mc{udmgundeﬂausc EE 1061
andir 1821, andfor 42 U.5.C. § 3795a), and aiso may sublect me and e applicant entity 1o divdt penalties and administrative
remexbes for fake dadms or otherwise [inciuding under 31 ULE.C. 4§ 3728-3730 and §5 3801-3812). |also acknowledge that
QUF awands, inchsting certificatons provided i connection with such awands, are subiect fo review by USHO, inchefing by
P and by e USDOJ Office of the Inspester Gereral

A P ALAN FALUK

Tignature of Chief Legal Officer of the Jurisdiction Prired Name of Chief Lagat Officer
/15 ko AETNG: Crry ATRRNEY
Daté of Cérification Titfe of Chuef Legal Officer of the Jutizdiotion

Orry oF HelocoD Flopins Police DeEpAeTAENT

Mamie of Appiicant Governmant Entity (e, the appicant to the FY 2017 Q4P Program identified beiow)

FY 2017 Q48 Program: Byrne Justice Assistance Grant {"}IAG"} Program

38

BJA-2017-11301




helhavoodf],otg

Fle Edd  View Favedtes  Taels

i

Help
s v 2@ Gty of Hollywood &0 RBOX

Message from the Chiefof Police

Ons betal’ o he 30 Cothoiies werles 5T e o ST agl G 2 0 Gt

wabsds

Vi are

Tomas Sanchaz
Chief of Police

LR B

ustios Agnigranga Brint LIAGS

AdriniE Ensbla Googls Transiste
s v




Message from the Chief of Police | Hollywood, FL - Official Website Page 1 of 1

Message from the Chief of Police

On behaif of the 408 dedicated members of the Hollywood Police Deparimant, | welcome you to our wabsite, The Hollywood Pallce Department has a proud history dating back o Its creation It
The members of the Hollywood Police Department are men and wornen of charactar, compassion and courage.

We are committed to providing a high level of professional service to aur communtty, Our officers understand that in order fo be succaessful, we must work closely with community stakeholders i
effort {o strengthen trust and raduce crime. Qur mission is to work In parinership with our eommunlty, providing innevative and effactive policing to prevent crime and disordar,

Qur Department embraces a community-based, sroblem-ariented policing philesophy. We use data-driven, pro-active policing strategles to: address chronlc offenders, manage crime & disarde
hotspats, and apply a wide range of srime preventative measures. ’

Some of our recent innevations Inciude the utilization of license plats rac nolody as gec-fencing, the Implementation of an offander-focused demestic violence initiative and predictiv
crime mapping.

lam very proud of the members of the Hallywood Pclice Department and encourage you o further explore thelr great work on our website or soclal media. In closing, piease become invalved it
bettering your community by supporting sur palice officers or by voluntearing.

~ Chief Tomas Sanchez

JAGC Funding
The Hellywood Police Department hias historlcally used this funding source te enhance our technology and equipment capabilitias. We will be utilizing the new JAG funding for the purpose area
enfarcenent equipment ~ specifically to anhance mobiie technalegical capabllities.

Far more information, piease click on this link: Justica Assistance Grant {JAG)

http://www.hollywoodfl.org/938/Message-from-the-Chief | 8/24/2017




