
ERP Quick Scores
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Round 2

Functional 25 17 20 20 17 23 20 23 22 20 23 20 20 15 20 20 15 18 19 20 20 10 18 15 20

Cost Initial & On going 20 12 15 14 17 17 18 8 10 10 8 16 15 10 15 12 15 12 7 13 15 11 13 18 14

Implementation 20 19 18 15 15 17 18 18 20 17 15 18 17 10 7 14 12 17 15 17 14 14 10 12 15

Tech Requirements 15 14 12 12 12 13 12 14 15 13 13 13 9 10 12 12 10 13 9 10 12 9 9 5 10

General 20 17 17 15 17 17 15 18 20 18 17 18 18 7 10 15 13 12 12 15 15 15 12 15 18

Total Round 2 100 79 82 76 78 87 83 81 87 78 76 85 79 52 64 73 65 72 62 75 76 59 62 65 77

Round 3

Functionally 20 18 18 17 19 19 18 19 18 18 20 17 18 15 15 16 19 14 15 10 10 12 16 13 18

Investment Costs 20 20 20 17 10 18 18 20 15 13 5 18 17 20 20 14 15 14 18 20 15 14 20 12 17

Service Support 25 22 22 22 23 22 23 24 20 23 22 20 22 20 20 21 23 20 21 17 15 20 18 15 15

Tech Requirements 10 8 10 9 10 10 10 9 10 9 10 9 9 7 10 9 9 8 8 8 5 6 8 7 8

Other Value Added 10 8 8 8 10 9 9 9 5 9 9 8 9 7 5 7 9 9 7 6 1 5 7 5 6

Ability to deliver Out 

of the Box 10 8 8 8 9 10 9 10 10 7 10 8 9 7 8 8 9 5 6 6 5 5 9 8 8

Vendor Viability 5 5 5 5 5 5 4 5 4 5 5 4 4 1 0 2 2 0 2 2 2 4 4 3 3

Total Round 3 100 89 91 86 86 93 91 96 82 84 81 84 88 77 78 77 86 70 77 69 53 66 82 63 75

Combined Total 2&3 200 168 173 162 164 180 174 177 169 162 157 169 167 129 142 150 151 142 139 144 129 125 144 128 152

TOTAL POINTS 1021 1001 853 822
Percentage 1200 1200/1021 85.08% 1200/1001 83.42% 1200/853 71.08% 1200/820 68.50%


