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LETTER OF TRANSMITTAL

City of Hollywood, Florida
Solicitation # RFP — 4547-17-RL

June 8, 2017

Mr. Robert Lowery

Procurement Contracts Officer

City of Hollywood

Procurement Services Division

2600 Hollywood Boulevard, Room 303
Hollywood, Florida 33020

Dear Mr. Lowery:

Boucher Brothers Hollywood Beach, LLC, a Florida Limited Liability Company, is a joint
venture of two highly successful beach concession companies that provide benefit to the
City of Hollywood through their mutual years of experience, resources and capabilities.
Boucher Brothers Management, Inc., a Florida Corporation (hereinafter referred to as
Boucher Brothers) on behalf of Boucher Brothers Hollywood Beach, LLC., which shall have
the same experience, ownership and expertise as Boucher Brothers is privileged to respond
to the City of Hollywood'’s Solicitation, RFP # 4547-17-RL for Beach Concessions.

Boucher Brothers is a family owned company that has over 28 years of experience in public
and private beach concession management and provides five-star service to many of South
Florida’s leading hotels and condominium properties. In Florida, we currently manage
public municipal and county beach concessions for the cities of Miami Beach; Fort
Lauderdale, Pompano Beach, Deerfield Beach and Miami-Dade County; and Ft.
Lauderdale. Additionally, we are currently providing beach concession services in Virginia
Beach, Virginia; Chicago, lllinois; and Coronado, California.

A&A Beach Services is also a family owned company having operated the beach
concession for the City of Hollywood for the past twenty (20) years on Hollywood Beach.
A&A has extensive experience in all facets of public and private pool, beach and
watersports operations dating back to 1977 in the cities of Hollywood, Pompano Beach,
Miami Beach, Sunny Isles and Deerfield Beach.

Having been named one of America's Best Beach Boardwalks by Travel &
Leisure magazine, Boucher Brothers is keenly aware of just how important the beaches
have become to the economic health of the City of Hollywood. This coupled with the recent
revitalization and investment in luxury hotels and condominiums along the beachfront,
highlights the importance of having a first-class beach concessionaire with a proven
hospitality track record. The Boucher Brothers would like to be a part of a long-term vision
of providing a first class, five star beach resort and watersports experience to residents and
tourists of Hollywood.

Boucher Brothers prides itself on service and we are proud of our Trip Advisor guest
comments and statistics, which reaffirms our commitment to service along with the ultimate
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recognition of being a Five Star Diamond Award Winner for over fifteen years. Some past
winners of the AAHS award include Trump International and the Mar-a-Largo Club.

Boucher Brothers is looking to enter into a long-term partnership with the City of Hollywood.
We will strengthen our partnership by looking for branding opportunities for the City of
Hollywood and have confirmed that our vendors are prepared to logo our cabanas, towels,
umbrellas and skin care products should the City of Hollywood want to further its reach and
brand. We will partner with local hotels giving guests charging privileges on Hollywood’s
beaches to make for a better guest experience.

Based on the above and our detailed response, we feel that we are very qualified to operate
and manage the proposed beach concession services. Our reputation is beyond reproach
and we would be proud to add the City of Hollywood to the list of public beaches that we
manage. Our management team has ample experience and sufficient financial capacity to
manage and operate the City of Hollywood’s contract to the high standards with which we
manage our other municipal properties.

The following individuals are authorized to make representation on behalf of Boucher
Brothers:

* James Boucher, Chief Executive Officer and President

* Michael Boucher, Chief Operating Officer and Vice President
» Steven Boucher, Vice President

» Perry Boucher, Vice President and Secretary

» Al Scheflow, Vice President

» Adam Cedrati, Chief Financial Officer

The aforementioned individuals can be reached at the Corporate Office, 1451 Ocean Drive,
Suite 205, Miami Beach, FL 33139 or via telephone at (305) 535-8177 or at our Hollywood
Office, 101 N. Ocean Drive, Suite 135, Hollywood, Florida 33019, or via telephone at (954)
925-4332.

Sincerely,

James R. Boucher
President & CEO
Boucher Brothers
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PROFILE OF PROPOSER:

City of Hollywood, Florida
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Organization
Boucher Brothers is a local company incorporated in the State of Florida, with

operations nationally in four (4) states: Florida, Virginia, Illinois and California.

Corporate Headquarters Local Office

1451 Ocean Drive, Suite 205 101 N. Ocean Drive, Suite 135
Miami Beach, FL 33139 Hollywood, FL33019
Employees

Over 825 employees, with a 10% seasonal adjustment

Ownership
A&A Beach Services is owned by Al & and Allison Scheflow who have 40 years of

experience with beachfront operations. The Boucher Brothers --James, Michael,
Steven, and Perry -- were born and raised in Florida and are extremely familiar with the
needs of residents as well as tourists visiting our renowned beaches. Over the past 28
years, the Boucher Brothers gained extensive experience with beachfront operations
and, while doing so, also fine-tuned their collective and individual talents and strengths.
The family collaboration reinforces the company’s organizational capacity, financial
strength, and ability to flourish. Each of the Boucher Brothers is fully qualified, cross-
trained, and experienced in hiring, training, and supervising staff, as well as in
overseeing all aspects of day-to-day operations. The principals of Boucher Brothers,
and their respective organizational responsibilities, are:

James Boucher — President and CEO

Strategic Development & Vision Planning

= Set forth the corporate vision and mission of the
organization.

» Representation of ownership in industry-group conferences,
professional associations, and other public venues.

= Forecast and plan vision with shareholders

= Layout strategic plan and identify emerging markets for
business development

= Develop strategic initiatives and objectives for all business
priorities

= Monitor and evaluate adherence to strategic plan and
execute status reports to shareholders
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Michael Boucher — Chief Operating Officer

Brand and Client Management & Strategic Development

Identify emerging markets for business development
Create new partnerships and cultivate existing relationships
to secure and expand recurring revenue streams.
Develop and implement systems for tracking and reporting
on the progress of the strategic plan implementation.
Supply tactical diplomacy in client relations and business
development
Develop and secure brand management in domestic markets

Steven Boucher — Vice President

Business Strategy & Implementation

Structure and lead teams to deliver outstanding client work.
Address organizational challenges.

Lead, coach, develop, and retain senior management team
with an emphasis on developing capacity in strategic
analysis and planning.

Develop thought leadership around specific
topics/emerging practice areas.

Identify best practices and improve internal systems with an
eye toward future needs and budget realities.

Provide analytical support for internal management
reporting capabilities.

Perry Boucher — Vice President

Business & Strategy Development

Advise the president and other key members of senior
management on financial planning, budgeting, cash flow,
investment priorities, and policy matters.

Effectively communicate and present critical financial
matters at shareholder meetings.

Contribute to the development of strategic goals and
objectives as well as the overall management of the
organization.

Represent the organization externally, as necessary,
particularly in banking and lease negotiations.

Plan, coordinate, and execute the annual budget process.
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Al Scheflow — Vice President

» Contract management and oversight
4 _ » Compliance with the beach rules and regulations
;,/g N « Liaise with City Staff as needed
4 o . » Adherence to operational and safety standards
g\ P é < a * Hurricane and storm preparedness
.

Concept Statement

In order to maximize its’ revenue potential and service to Hollywood’s residents and
visitors, Boucher Brothers proposes to offer a fresh, new delivery of five-star hospitality
on its beaches and proposes to offer high quality equipment and services, with exacting
attention to detail, including:

» Personalized, concierge-like service

» Upgraded new equipment — Initial investment of up to $250,000

* Enhanced activities for residents and tourists

» Wide variety of watersports offerings

Boucher Brothers will operate and maintain a high quality beach amenity and
watersports concession, subject to the City’s approval and authorizations, for the City of
Hollywood. We will strive to create an atmosphere that is suitable for families with young
children.

We understand how important the beach concession is to the City of Hollywood. The
beaches performance has a direct reflection on the City and therefore, we will undertake
annual reviews to assess our performance. This will be done in a number of ways
including but not limited to:

» Patron Feedback

» Consumer reviews

» Conformity to the operator’s responsibilities

» Compliance with State and Local Law

* Maintenance of required licenses and certifications

As a proud fifteen-time recipient of the International 5 Star Diamond Award from The
American Academy of Hospitality Sciences, Boucher Brothers adheres to a stringent
philosophy based on five-star quality of products and services. The overall goal is to
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extend five-star hospitality to the beach so that the Hollywood beachfront is a must-see
destination for both residents and tourists.

Boucher Brothers maintains a proactive approach to marketing the beachfront
concession sites and can work with City staff as well as appropriate representatives of
resident groups, hoteliers, local tourism officials and other important stakeholders to
accommodate needs and provide added value marketing to the City of Hollywood. To
assist with branding opportunities, the Boucher Brothers will consult with the City of
Hollywood to choose the color of the equipment we put out on the beach and provide an
option for the City to put its logo on our umbrellas and cabanas if it chooses. Our
vendors are also prepared to brand our skin care products. Some examples of what the
branded equipment could look like are in the equipment section of this proposal.

At Boucher Brothers, our employees are our biggest assets. We offer competitive
wages and health benefits to our employees. Our employees understand and welcome
the fact that our company offers room for growth and advancement to positions of
authority. The added labor costs impact our bottom line however, based on our
experience, a well-paid employee is a more productive and happier employee. Our
employees are the first people to interact with guests as they enter the beach. It's
paramount that they are professional in both appearance and demeanor.

There are four key components we incorporate into the beaches we service that have a
direct impact to the bottom line. Those components are:

* Whistle Blower Program

* Secret Shoppers

* Equipment counters

* Limit Access to Cash

Boucher Brothers implemented a Whistle Blower Program that allows an employee to
discretely and confidentially turn in another employee for theft. Our secret shoppers not
only investigate whistle blower claims, they consistently shop sections of our beaches to
make sure our employees are reporting all sales in the proper manner. Should an
employee be caught stealing, they are immediately terminated and if a whistle blower
turned in that employee, a reward is given. We also have counters that count all of the
equipment to reduce theft. Finally, we limit access to cash to only the most trusted
employees. These safeguards over cash consistently lead to higher revenues for the
cities whose beaches we service by providing a high level of concession services with
quality equipment and products.

When you combine all of the above components, the results are immediate. In today’s
Trip Advisor environment, people know they have options. This is why we cannot cut
corners. We pride ourselves in providing first class equipment, first class service and
options to the residents and visitors of our beaches. Running a beach this way adds
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costs to our overall operations but our guests demand this from us and it's what
distinguishes what we do from our competition. It's also why other cities partner with
us.

In an evolving, post-recession, service-oriented industry, our municipal clients
understand that running a first-class operation requires first-class equipment and
competent, experienced staff. This business model impacts costs as well as profits for
the property owner/cities, and for the operator. However, it results in a professional,
high-end operation, which ultimately generates more customer satisfaction and
eventually higher revenues for the owner and the operator. Boucher Brothers is proud
to conduct its business this way and therefore cannot compromise our over 28 year
reputation by delivering substandard service and equipment.

We, at Boucher Brothers, understand the various factors expectations and
responsibilities that result from and come into play when a vendor is awarded and
entrusted with a professional services contract award by a governmental agency. A
partnership is forged between the public sector client and chosen vendor, which should
result in the government and its citizens/users receiving a top notch, high level service
from the vendor.

What separates us at Boucher Brothers from our competition is our firm wide and top to
bottom philosophy, understanding and approach to servicing public sector contracts at
the utmost and highest levels. When our company is awarded a municipal contract, our
furnishing of a great product and service to your city and your residents is only the
beginning of our arrangement with you, the client. We know and truly get that our
complete understanding of and corresponding compliance with all aspects and
components of your contract is just as important and crucial to ensuring that we not only
meet, but exceed your expectations. We realize that your City staff is very busy with
multiple and extensive responsibilities in their services of the public in many areas and
we pride ourselves for not disrupting our clients’ daily professional regimens. This
approach is imperative, so as to ensure that your staff can not only rely on, but know
that all administrative, ministerial, compliance, notification, prior approval, fiscal record
keeping and mandated submittal reporting provisions are being handled on our end;
and regarding same, our company guarantee to you is there will never be any surprises,
delays or issues responding to any of your needs, questions or requests.

When we enter into a contract with a public entity, Boucher Brothers realize that true
accountability and transparency are expected and the norm going forward. True and
consistent contractual compliance through the entire contractual term in ALL areas is
necessary and vital. Examples of just some of these areas are worth mentioning:
* Timely submittal of mandated City reports in understandable, user-friendly
formats;
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* Proper and accurate, detailed and informative accounting / record keeping
adhering to expected professional standards;

* Quick and easy access to records and source documents, and appropriate
record retention;

* Timely payment submittals to the City;

» Attaining prior approval / permission from City for changes before implementing
same;

* Boucher Brothers has never appeared in the press in an article that dealt with
any of the immediate previous detailed areas, or in a negative light that would
reflect negatively on our firm or the public sector client that we are servicing;

* Boucher Brothers has never had a public sector client ask to remove any of our
assigned beach staff;

* Boucher Brothers has never been late or delinquent with a revenue payment to a
public sector client; and

* Boucher Brothers has always dealt in a good faith, forthright and honest manner
with public sector clients in original contract, renewal option and/or contractual
extension negotiations, with said negotiation never becoming a point of
contention between the public sector client and us.

These are just some of the examples of our firm's thorough diligence and extensive
attention to detail we employ when reviewing, understanding and responding to your
RFP. We firmly believe that Boucher Brothers will provide the highest quality Beach
Concession service to your City, its residents and visitors. We feel Hollywood would be
well served by and could rely on our firm in all professional service and contractual
compliance areas, and that our firm would be the perfect fit for Hollywood’'s Beach
Concession services. The following is a summary of the Boucher Brother's impeccable
reputation in the public sector arena:

* Boucher Brothers has never not had a renewal option exercised by a public
sector client;

* Boucher Brothers has never been terminated during a contract by a public sector
client;

* Boucher Brothers has never been threatened with a termination in mid-contract
by a public sector client;

* Boucher Brothers has never changed its product rental rates without obtaining
prior approval by the public sector client;

* Boucher Brothers has never charged a price that is different that what was
approved by the public sector client; and

* Boucher Brothers has never been charged with contractual noncompliance of a
contract with a public sector client, nor has Boucher Brothers ever been the
subject of a City Commission action item to address contractual compliance and
possible termination.

10
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Range of Activities

Throughout our

years of experience, we have dedicated ourselves to guest

satisfaction and outstanding customer service. Our personnel are equally committed to
meeting customer needs and exceeding their expectations. We offer the following
activities and services:

* Pool Management
* Beach Management

* Food and Beverage Management

» Watersports Rentals

(0]

O O0O0O0O0O0O0O0O0

Jet Ski Rentals

Wave Runner Rentals
Banana Boat Rides
Jet Ski Tours
Parasailing Rides
Kayak Rentals

Kite Surfing
Snorkeling

Deep Sea Fishing
Boogie Boards

0]

O O0OO0OO0Oo

Corporate Team Building and
Group Events

Beach Olympics
Build A Boat

Sand Sculpting
Tournaments
Scavenger Hunt
Charity Bicycle Build

11
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Experience

Haulover Beach,

City of Fort City of Virginia . . .
Lauderdale Beach City of Chicago, IL Miami-Dade
County
. Park District Parks ar\d
Parks and Recreation . Recreation
2416 Courthouse Park Concession
Department 1350 W. . o Department
Address Drive, Virginia Management, LLC
Broward Blvd, Fort . 275 N.W. 2nd
Beach, Va 23456 | 7059 S. Shore Drive, L
Lauderdale, FL 33312 Chicago. IL 60649 Street, Miami, FL
8% 33128
Total Number of Staff 15 40 9 5
Contact Person Laura Voet Mike Eason Tracy McKenzie Jessica Tyrrell

Telephone Number

Email Address

954-828-5000
Lvoet@fortlauderdale

757-385-4800
Meason@vbgov.c

312-456-7028
Tracy.McKenzie@cbr

305-755-7974
Jessica.Tyrrell@mi

.gov om e.com amidade.gov

Contract Date September 2008 - 2005 to Present 2001 to Present May 1, 2010 -
Present Present

Concession
Pool No No No No
Beach Yes Yes Yes Yes
Type of Concession
Chairs Yes Yes Yes Yes
Umbrellas Yes Yes Yes Yes
Windbreakers/Clamshells Yes Yes No No
Lotions No Yes No Yes
Watersports No No No No
Number of Chairs 500 1400 700 300
Number of Umbrellas 150 800 250 150
Number of Windbreakers 0 200 20 0

/ Clamshells

12
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City of Miami Beach

City of Deerfield
Beach

City of Pompano
Beach

Address

Total Number of Staff
Contact Person
Telephone Number

Email Address

Contract Date

Tourism, Culture and
Economic Development
Department, Real Estate
Office, 1700 Convention

Center Drive, Miami Beach,
FL 33139
100
Mark Milisits
305-673-7577

markmilisits@miamibeachfl.

Parks, Recreation and
Cultural Arts
Department 1801 NE
6th Street, Pompano
Beach, Fl 33060

150 NE 2nd Avenue,
Deerfield Beach, FL
33441

4 3
David Santucci C. Missy Kitts
954-480-4261 954-786-4571
Dsantucci@deerfield- | Cynthia.Kitts@copbfl.c

gov

November 2001 - Present

beach.com om

2015 to Present 2016 to Present

Concession

Pool No No No
Beach Yes Yes Yes
Type of Concession

Chairs Yes Yes Yes
Umbrellas Yes Yes Yes
Windbreakers/Clamshells Yes Yes Yes
Lotions Yes No No
Watersports Yes Yes No
Number of Chairs 2000 175 120
Number of Umbrellas 1000 55 32
Number of Windbreakers 200 3 20

/ Clamshells

13
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Litigation History
e Orlando Jimenez and Denise Moure vs Boucher Brothers — February 2012

« Janie A. Cheverie and Robert M. Cheverie vs Boucher Brothers — February 2012
» Steven Graham and Kanelia Graham vs Boucher Brothers — August 2013

» Edward K. Freedman vs Boucher Brothers— March 2014

» Khalila Jenkins vs Boucher Brothers — June 2014

» Karen Van Dam vs Boucher Brothers — October 2014

* Ramon Ruiz vs Boucher Brothers — January 2015

* Waveblat Watersports Il vs Boucher Brothers — September 2015

» William Senay vs Boucher Brothers — May 2017

14
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PROPOSER’S QUALIFICATIONS

The Boucher Brothers’ various corporate entities are currently providing beach and waterfront
concession services in various and diverse locations. Our portfolio of management services
includes:

City of Hollywood, Florida
Solicitation # RFP — 4547-17-RL

= Ten (10) municipal contracts: Hollywood; Miami Beach/Lummus Park; Miami
Beach/Ocean Terrace; Miami Beach/North Shore Open Space Park; Miami Dade
County-Haulover Beach; Fort Lauderdale; Pompano Beach, Deerfield, Beach, Virginia
Beach; and Chicago.

= Manage beaches for over 41 hotels

= Serving patrons in excess of 15,000 hotel rooms

= Catering to residents of 2,000 condominium units at six condominium buildings.

= Providing in excess of 18,000 chairs.

= Providing concession services to 80 blocks of public beaches.

= Providing food and beverage services out of 17 locations that produce combined annual
revenues in excess of $2.8 Million Dollars.

In 2012, the Boucher Brothers expanded its operations to the West Coast of Florida with the
opening of beach services for the Hilton Clearwater Beach Resort, The Loews Don Cesar Hotel,
Post Card Inn, and Beach House Suites.

In the City of Chicago, we operate six public beaches from May to September of each year. Our
Virginia Beach contract also runs from May to September of each year and covers 42 blocks.
Chicago and Virginia’s beaches, like Florida's, attract residents as well as tourists. We have
significantly increased the amount of revenues these beaches generate as compared with the
previous operators.

Our experience and relationships with concessions range from small boutique hotel concession
services which cater to a luxury market, to managing large public municipal beach concession
operations. Over the years, we have developed procedures and corresponding written policies
and management tools enabling us to professionally manage varying demographics, levels of
service, populations, and beach conditions. Throughout our various entities and locations we
employ a labor force of 910 staff comprised of, directors, managers, accountants, administrative
staff, operational personnel, and beach attendants.

In addition to managing and operating ten Food and Beverage facilities on the public beach; we
also operate food concessions for seven hotels and we control an office building along with a
separate warehouse facility, which we use to store and repair our equipment used in public
concessions. Throughout our over 28-year history, we have partnered with cities and utilized
various public facilities in the routine course of business, and for emergency operations. The
public beach concession agreement with the City of Miami Beach provides for Boucher Brothers
to collaborate with City of Miami Beach staff for the removal of city-owned and privately owned
beach equipment for storage in the Miami Beach Convention Center whenever a Hurricane
Watch goes into effect. Each year we conduct an emergency evacuation simulation to keep our
staff properly informed on how to effectively and efficiently store and maintain the equipment
and interface with public building procedures and municipal staff. Throughout our history with
the City of Miami Beach, in addition to working with Parks, Public Works, and Asset

15
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Management staff, we have also become familiar with public operational procedures and we
have been required to maintain and clean the facility on a regular basis.

City of Hollywood, Florida
Solicitation # RFP — 4547-17-RL

As a symbol of, and reward for, our commitment to superb service, the Boucher Brothers are
proud repeat recipients of the Five Star Diamond Award presented by the American Academy of
Hospitality Sciences (AAHS) in recognition of consistently maintaining standards of high quality
and outstanding services. The Boucher Brothers have been awarded five stars from the AAHS
for the past fifteen years. The AAHS was founded in 1949 and recognizes businesses annually
in areas of hospitality, gastronomy, attitude, quality, cleanliness, and above all service. Some of
the current and past winners of the AAHS award include, Trump International and the Mar-a-
Lago Club.

The common theme throughout our response is service. It's what we are known for and what
we do best. Our commitment to service and knowhow of being an excellent partner to the
public beaches we service is why we will exceed the Minimum Qualifications required in this
RFP. As a good partner, our beach will be set up timely, with clean cut easily identifiable
employees who will remain in uniform throughout the entire day. We will be mindful of the
environment including clearly marking and respecting sea turtle nesting areas. Our employees
will be well trained, courteous and subjected to a background check prior to employment on our
beaches. We will obey all rules and regulations within our potential contract and will work with
the City should special events be granted on the beach. We have a history of proper
governance and contractual compliance. We take pressure off the City’s we work with because
we comply with all material aspects of the contacts we are privileged to operate. Running a
beach is easy; complying with the details of a contract is hard for most but is second nature for
us.

16
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BOUCHER BROTHERS CORPORATE FLOW CHART
Corporate Office
1451 Ocean Drive Suite 205
Miami Beach, FL 33319

James Michael Steven Perry
Boucher Boucher Boucher Boucher
Adam Cedrati Zed
Condorousis
Todd Hill Edgar Hidalgo
Tyler Novo
General
Manager
Director of HR Director Watersports
Operations Director
Accounting Administrative Watersports

and Finance

Supervisor

17
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Proposed Hollywood Beach Staffing Plan

We will adjust staffing levels throughout the year depending on seasonality and time of
year. Boucher Brothers will make sure the beach has the appropriate level of staffing at all
times to meet Boucher Brothers exacting service standards.

From September to March, the beach hours of operations are from 9:00 AM to 5:00 PM, seven
days a week. We will staff the beach with a Manager, Four Beach Attendants and one quality
control counter.

From April to August, the beach hours of operations are from 9:00 AM to 7:00 PM seven days a
week. We will staff the beach with a Manager, Six Beach Attendants and one quality control
counter during the week with an additional quality control counter on the weekend. Kenny
Gonzalez is Director of North Properties and will oversee the Manager for Hollywood Beach.

Manager — Responsible for the day-to-day activities of the operation. Will determine daily set-
up, set staff schedules, be responsible for accuracy of all paperwork and meet with Director to
verify paperwork.

Beach Attendant — Responsible for Set-up and break-down of beach. Attendant will adjust
umbrellas for guest as needed and will be responsible for the cleanliness of their respected
sections

Quality Control — Will count sections and verify guest count to paperwork. Will be responsible
for making sure proper paperwork procedures are being adhered to.

Payment and Performance Bond
Boucher Brothers confirms and agrees to provide the City of Hollywood with a Payment and

Performance Bond within twenty (20) days after notification of award, if we are fortunate to be
awarded this contract, in the amount of the agreed upon proposed total annual price as surety
for the faithful performance under the terms and conditions of the agreement.

Reports and Records
Boucher Brothers agrees to generate, maintain, and publish detailed accounting records for all

aspects of the beach concession operation. Said records will be sufficiently detailed to allow for
review and unqualified opinions by independent auditors. All financial records and business
records will be made accessible to the City of Hollywood staff, upon request, during normal
operating hours and at a location within the City of Hollywood. Monthly profit and loss
statements and usage reports will also be submitted to the City at the sole cost of the Boucher
Brothers.

Moreover, the Boucher Brothers, at our expense, will provide the City of Hollywood with an
annual audited financial statement certified to be correct by Boucher Brothers and prepared by
a certified public accountant in accordance with consistent practices governing cash receipts,
which shall at a minimum contain a statement of Gross Revenues and Expenses.

1R
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Financial Records

With over 28-years of experience managing multiple small and large contracts for concession
services, Boucher Brothers has prudently and responsibly obtained resources and relationships
to grow our business. We have substantial capital and the financial means to manage the City
of Hollywood'’s public beach. Furthermore, we have developed banking relationships, which will
enable us to successfully access financial support, if necessary.

The following pages include a letter from Bank of America dated June 7, 2017, demonstrating
that Boucher Brothers has the financial capacity and backing to comply with the obligations and
expectations of maintaining and operating the City of Hollywood concession.

Boucher Brothers Management, et al Combined Statement of Assets, Liabilities, and
Stockholders’ and Members’ Equity Income Tax Basis for December 31, 2015, 2014 and 2013
is included below. Our accounting firm, Eisner Amper, LLPn, prepares a Reviewed Financial
Statement for our operations on an annual basis. Eisner Amper consistently ranks as one of the
top 25 accounting firms in Country. All of our public beach contracts require a certification by an
independent CPA firm.

Boucher Brothers is in excellent financial shape. We have the resources and ability to satisfy
the needs of the City of Hollywood contract. We have never missed a rental payment to a
municipality in our 28-year history. We have never filed for bankruptcy and there are no
impending mergers on the horizon. Furthermore, there is no pending litigation that would have
a material effect on our ability to service this contract should we be fortunate to be selected by
the City of Hollywood.

Bankof America %%
Merrill Lynch

June 7™, 2017

BOUCHER BROTHERS MANAGEMENT INC
1451 OCEAN DR STE 205
MIAMI BEACH FL 331304132

As per your request this is to confirm our records shows the following information
Account name: BOUCHER BROTHERS MANAGEMENT INC

Total credit limit- $1,450,000.00

This information s being dedvered 10 you af your request Please note 1hat The oformation set ford in D leler s pven
3 of the date of this leSer 30 is sudject 10 Change wiROWt NCtCE. 3nd 8 provided i sinct confidence 1 you %or your ows
u3e only. wihout any resp0NS Bty GUATANtEE. rECrESENtaton. warTanty (€XCreSIAd O FRpEed) COMTmeTent or kadity on
the pan of the Bank. &3 parents. subsadiaries o aikates or 3y of £3 of Mew Srecion. SRCers o empiDyTes 12 you o amy
hed party and none of hem assumes any dutes or COIGINONS 1D YOU M CONMECION Nerew™ Of 3ny TINSICTIOn Detwoen
YOu O your affiliates and the Company. Thas letier & 20t 10 De Quoted of referned 2o without e Bank's pricr weitien
consent The Bask Cannct provide any 0pMOns of e Cedtwortness of Te Company 3nd e sbtove miommaton does
not consstute an opiuon of the Bank of the abdty of the Company 10 suctessiuly Detorm £ COIGEtONS under amy
agreement any of them may enter N0 with you_ the Bank or any ofher persons or ety PG WO EREROn Wt
res0ect 10 the relatonshp descrded sbove)

Please let me know if you have any questions. | can be reached at 305-347-2882

Sincerely,

George Leser

Senior Client Manager
Senior Vice President
Business Banking, Miami
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BOUCHER 23 BROTHERS
—:> City of Hollywood, Florida

Solicitation # RFP — 4547-17-RL

Financial Statements (Income Statement and Balance Sheet)
BOUCHER BROTHERS MANAGEMENT GROUP
Combined Staterments of Assets. Liabiites,

and Stockhoiders’ and Members' Equity-Income Tax Basis
(See accompanying notes and Independent accountants’ review report)

December 31,
2015 2014
ASSETS
Cumrent assots:
Cash and cash equivalents s 905,258 $ 668 705
Accounts recoivable 3,165,309 2085720
Loans receivable from stockhoiders and members M1 1,906 042
Inventory 36,000 “usn
Prepaid exponses and other current assets 645 986 854 308
Total current assets S.590277 5,350 448
Property and equipment. net 2238891 2247085
intangible assots, net g, 758
Investment - 21550
Other assets 17712 196312
Total assets $ 8.126 685 $§ 7eses
LIABILITIES AND STOCKHOLDERS' AND MEMBERS' EQUITY
Curront kabilties:
Accounts payable s 1.087 510 ] S23.941
Accrued exponses and other current kabifSes a8 485285
mmumm 1.6828.005 1487765
Total current kabilties 3131 608 248657
Notes payable, net of current portion 2175 1752508
Distributions in excess of investment 78 408 -
Other liabliitles 28.000 28.000
Total kabilities 5355073 4277479
COMMITMENTS AND CONTINGENCIES
STOCKHOLDERS' AND MEMBERS' EQUITY
Controlling stockholders’ equity and members’ capital 258.7% 28214851
Non-controlling interests’ equity and members’ capital 187,123 679.855
Total stockholders’ and members’ equity 2.770.882 3.501.116

Total labiities and stockhoiders’ and members’ equity $ 8,126 665 $ 7778585




BOUCHER —3: BROTHERS

City of Hollywood, Florida
Solicitation # RFP — 4547-17-RL

Combined Statements of Revenues and Expenses-4ncome Tax Basis

(See accompanying notes and independent accountants’ review report)

Professional fees and outside services
Insurance

Selling and marketing
Taxes and icenses

Total operating expenses
Excess revenue before other income (expense)

Other Income (expense), net
Interest expense
Other income, net

Management fees, net
Total other expense, net

Combined Excess revenue

Less excess revenue attributable to non-controlling

stockholders and members

Excess revenue attributable to controiling stockhoiders

and members

Years Ended
December 31,
2015 2014

$ 36291980 $ 31114004

(18.959.108) (16,581,869)
(3.542,132) (3.040,722)
13,790,729 11,491,413
4,563 355 4172479
2567039 2073373

1457 352 2039447
589,725 658,164
538,527 433055
118,513 135258
137,150 96,283

10,107,661 9,608,050

3,683,068 1,883,354
(168,362) (137,169)
182,848 52,375
(87 457) .
(70.971) (84,794)

3,612,007 1,798,560
305,039 350,392

S 3307058 § 1443168
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BOUCHER 23: BROTHERS

City of Hollywood, Florida
Solicitation # RFP — 4547-17-RL

BOUCHER BROTHERS MANAGEMENT, ET AL
COMBINED STATEMENTS OF ASSETS, LIABILITIES,
AND STOCKHOLDERS' AND MEMBERS' EQUITY-INCOME TAX BASIS

DECEMBER 31, 2014 AND 2013
2014 2013
(compiled)
ASSETS

CURRENT ASSETS:
Cash and cash oquivalents s 668,708 $ 449765
Accounts receivable 2,085,720 1,645,862
Loans receivable from stockholders and members 1,906,042 1,245971
Inventory 44671 33,800
Prepaid cxpenses and other current asscts 654308 521,192
Advances to affiliate 27590 231,705
TOTAL CURRENT ASSETS 5387036 4128295
PROPERTY AND EQUIPMENT, net 2,247 665 1,978 836
INTANGIBLE ASSETS, net 7582 30,632
OTHER ASSETS 116312 118,654
TOTAL ASSETS s 1.778.595 $ 6256417

LIABILITIES AND STOCKHOLDERS' AND MEMBERS' EQUITY

CURRENT LIABILITIES:
Accounts payable s s34 $ 470201
Accrued expenses and other current liabilities 485265 345,650
Current portion of notes payable 1,487,765 1075814
TOTAL CURRENT LIABILITIES 249657 1,891 665
NOTES PAYABLE, net of curreat portion 1,752,508 1,703,465
OTHER LIABILITIES 28,000 28,000
DUE TO RELATED PARTIES - 113921
TOTAL LIABILITIES 4277479 3,737,051
STOCKHOLDERS' AND MEMBERS' EQUITY
Managing stockbolders’ equity and membery’ capital 2521461 2,020,987
Non-controlling interests’ equity and membery’ capital 679,655 498 379
TOTAL STOCKHOLDERS' AND
MEMBERS' EQUITY 3501116 2519366

AND MEMBERS' EQUITY $ 7,778,595 $ 6256417
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BOUCHER —3 BROTHERS
—:> City of Hollywood, Florida
Solicitation # RFP — 4547-17-RL

RETAINED EARNINGS AND MEMBERS' CAPMITAL-INCOME TAX BASIS
FOR THE YEARS ENDED DECEMBER 31, 2004 AND 2013

2914 2013
( compuicd)
REVENUES NET $ 3000 s 2.0%Se
COST OF SALES
Compensation and redxsed payroll benefics 1655 Sof 159000
Beachfrout coms S S—
GROSS PROFIT 11491 413 S.157 247
OPERATING EXPENSES
Rent and occopancy cxpenses L1728 3sxnee
Oder penaral and admemestratve cxpenses 207T3373 1430773
Deproaation and smortization 2059 247 131472
Professional focs snd cutsade services 655164 |se
Insurance 433,855 33 5
Sciling and markectng 135258 i3s3
Taxes and hoenses 56233 $0.016
TOTAL OPERATING EXPENSES S 608 059 7,563,790
INCOME FROM OPERATIONS 1,383 354 1633457
OTHER INCOME (EXFENSE), net
Interest exponse (137.069) (121.29¢)
Oher income, net 2375 82 XS
TOTAL OTHER INCOME (EXFENSE), set (B4.794) 61 581
NET INCOME $ I $ l&g
NET INCOME ATTRIBUTABLE TO:
PRIMARY STOCKHOLDERS AND MEMBERS S LAae s LW
NONCONTROLLING INTEREST se s 0227
RETAINED EARNINGS AND MEMBERS'
CAPITAL, AT BEGINNING OF YEAR 1345266 T20228
MEMBERS' CONTRIBUTIONS 207290
MEMBERS' DISTRIBUTTONS ___(L7scg0n ___ (1970000)
RETAINED EARNINGS AND MEMBERS"
CAPITAL, AT END OF YEAR $ 1567116 $ I&ﬁ
RETAINED EARNINGS AND MEMBERS'
CAPITAL, AT END OF YEAR $ 1380 $  1a52ee
COMMON STOCK AND ADDITIONAL PAIDIN CAPITAL
AT BEGINNING OF YEAR LI 100 LI o0
COMMON STOCK AND ADDITIONAL PAID-IN CAPITAL
CONTRIBUTED DURING THE YEAR 755,500

TOTAL STOCKHOLDERS' AND MEMBERS'" EQUITY $ 3S00i16 $ 2519366



BOUCHER

City of Hollywood, Florida
Solicitation # RFP — 4547-17-RL

7:03 PM A & A BEACH SERVICES INC.
0610717 Balance Sheet
As of December 31, 2016
Dec 31, 4 Dec 31,15 Dec 31,16
ASSETS
Current Assets
ASA Checking 30.201.35 4407 %8 871380
Bank United 104185 3515 1511830
Petty Cash 250 00 250 00 250 00
Regions Checking 10,444 81 3ss2.12 13,304.00
Total Checking/Savings 4183801 11,82968 38,386.20
Total Current Assets 419380 1182968 38,386 20
Fixed Assets
Accumulated Depreciation «115,162.52 -115,162. 52 -115,162.52
Beach Equipment 38,6608 34 38968 34 38 998 4
Computer Equipment 515478 515478 515478
Equipment
Bike Purchase 1.800.00 7,800.00 11,350.00
Equipment - Other 9.175.00 9.175.00 817500
Total Equipment 10,975.00 16.975.00 20,525.00
Waverunners & Equipment
Purchase 1,100.00 1,100.00 1,100.00
Waverunners & Equipment - Other 64,028.52 54 02552 6402952
Total Waverunners & Equipment 65,120 52 65,128 52 65,129 .52
Total Fixed Assets 500512 1108512 14645 12
TOTAL ASSETS 47,033.13 22,924 80 53,031.32
LIABILITIES & EQUITY
Llabllities
Current Liabilities
Other Current Liabilities
% 166636 S84 22 207948
Car Wash 000 800500 -18,105.00
S|Loan 0.00 000 544 12
Scheflow Investments Loan 000 «1,000.00 2041868
Total Other Current Liabilities 1,666.36 842078 23.170.31
Total Current Liabilities 1.668.38 842078 -23.170.31



BOUCHER —g: BROTHERS

City of Hollywood, Florida

Solicitation # RFP — 4547-17-RL

7:03 PM A & A BEACH SERVICES INC.
08/07/17 Balance Sheet
As of December 31, 2016
Dec 31, 14 Dec 31,15 Dec 31,16
Long Term Liabllities
Waverunner Loan
Salvino Loan 10,000.00 10,000.00 10,000.00
Waverunner Loan - Other 24,000.00 0.00 ) 000
Total Waverunner Loan 34,000 00 10,000.00 10,000.00
Total Long Term Liabliities 34,000.00 10,000.00 10,000.00
Total Liabilities 35,666.36 1579.22 -13,170.31
Accumulated Adjustments -525.421.08 52542108 -525.421.08
Common Stock 100.00 100.00 100.00
Retained Eamings-Draw 405,946 67 536687.83 545 666 64
Net Income 130,741.16 897881 44 85605
Total Equity 11,366.77 2134558 66.201.63
TOTAL LIABILITIES & EQUITY 47,033.13 22,924 .80 53,031.32
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City of Hollywood, Florida
Solicitation # RFP — 4547-17-RL

A & A BEACH SERVICES INC.

7:04 PM
06107117 Profit & Loss
January 2014 through December 2016
Jan-Dec14  Jan-DectS Jan - Dec 16
Ordinary Income/Expense
Collection Allowance 32627 26825 22n
Fees 000 000 0.00
Groupon 000 000 265584
Int Inc 0.00 0.00 289048
Jot Ski Rentals 11401388 85958 81 9592385
Pool Tower 3920 000 000
Room Charges 56,152.80 60,013.10 5421970
RRentals 85696 55 10497802 99,324 50
Sand §
Film 0.00 000 582 00
Maragritaville Room Charges 0.00 000 14,702.96
parasail 3,000.00 232800 3.000.00
Sand § - Other 260,505.12 312,111.90 315716.74
Total Sand § 263,505.12 31443390 33401170
Sponsorship 15,585.00 17.850.00 17.550.00
Total Income 535240 42 583,308.18 606,897.58
Cost of Goods Sold
Lotion 2,001.08 4.320.00 1,604.52
Resale
Accessories 0.00 11835 000
Bikes 0.00 2,000.00 25.800.00
Resale - Other 22788 coo 000
Total Resale 227588 211835 25,800.00
Total COGS 222896 643835 27 404 52
Gross Profit 53301146 57686983 §79.483 08
Expense
Advert
Signs 403 86 5512 102.96
Advert - Other B 0.00 oo 1,100.00
Total Advert 403 88 5512 1,202.96
ags Expense 0.00 0.00 0.00
amazon 29566 17988 260.40
Auto
Fuel 302548 141857 1579.35
Maintainence 1,182.20 c.00 40678
Registration 3845 131.40 4585
Ridgeline Payment 0.00 000 2850.00
Sun Pass 60.00 0.00 0.00
Sunpass 3400 $0.00 100.00
Toyota Payment 0.00 8.000.00 0.00
Truck insurance 4.800.00 4,80000 7.176.00
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BOUCHER

City of Hollywood, Florida
Solicitation # RFP — 4547-17-RL

7:04 PM A & A BEACH SERVICES INC.
06/07117 Profit & Loss
January 2014 through December 2016
Jan - Dec 14 Jan - Dec 15 Jan - Dec 16
truck rental 663.19 1,800.00 3598
Auto - Other 14,400.00 60000 7.500.00
Total Auto 24203.32 1679897 19654 96
Banana Boat Logos 150.00 150.00 0.00
bouy weather 0.00 7985 0.00
8BS
Bike Repairs 5,362 48 452865 413300
bike seats 41.86 000 0.00
Advertising 62363 1,084 91 1.211.05
Phone 660.00 758.13 999 .52
Repairs & Maintenance 1138691 3528225 27.901.56
Store Expenses
Alarm System 20576 27984 27984
BS CCard foes 350264 382234 4,998 52
BSparking 1,200.00 2,500 00 1,200.00
Lease 2208212 2208398 19,408 682
Office Supplies 32374 633.77 804.13
Release Forms 899 42 367.82 1456 44
Store Expenses - Other 155.21 891.23 000
Total Store Expenses 28,548 89 30,578 98 28,148 55
Total BS 4582377 7223322 6239369
Contribution 0.00 0.00 0.00
Capital One Payment -359.31 0.00 0.00
Bank 170.90 37526 522.10
Total Charges 170.90 37526 522.10
Depreciation Expense 27611.00 0.00 0.00
Donation 95000 1,035.00 0.00
Draw
e books 0.00 29456 360.08
Draw - Other 0.00 5584534 54204 41
Total Draw 0.00 55 875.80 64 564 49
Dues 46300 78500 461.13
Equipment purch
Cabana Covers 600.00 644 40 000
Complete Umbrellas 0.00 .00 412500
Frames 96.00 000 0.00
Golf Cart 0.00 2,250.00 1,885.00
Logos 0.00 54485 0.00
new chaises 0.00 13,725.20 11,700.00
new umbrella frames 0.00 17.200.00 580.00
Equipment purch - Other 321.00 0.00 - 0.00
Total Equipment purch 1,017.00 34364 45 18,400.00
gifts 0.00 0.00 0.00
HBBA 0.00 513862 30561

Page 2
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BOUCHER

City of Hollywood, Florida
Solicitation # RFP — 4547-17-RL

7:04 PM A & A BEACH SERVICES INC.
06107117 Profit & Loss
January 2014 through December 2016
Jan - Dec 14 Jan - Dec 15 Jan - Dec 16
Insurance
Health 0.00 3.591.00 445284
Liab 146403 6,552 56 240459
Medical 0.00 10.00 0.00
Work 1,202.00 121300 323800
Insurance - Other 000 000 $95 00
Total Insurance 2,666.03 11,366 .56 1068043
Interost Expense 1503 0.00 2824
Internet
Weather Buoy 0.00 0.00 7985
Web Site 659 62 500.00 £89 64
Total Internet 659 62 500.00 769 58
Late Fees/Penalties 46 68 1320 4809
Licenses 40350 223 13420
Loan 0.00 0.00 0.00
Marriott Commission 373250 647220 5,890.00
Misc Exp 0.00 0.00 1488
Off Duty Detall 3392 000 0.00
Off Supplies 500.71 10468 1,051.70
parade 22385 47158 45589
Parking 912.50 6950 24482
paypal 0.00 0.00 2185
Payroll Expenses
Gross Wages 0.00 0.00 0.00
Payroll Expenses - Other 140,203.00 174 638.02 210816.77
Total Payroll Expenses 140,203.00 174638 02 290.816.77
Payroll Taxes 10,725.56 0.00 0.00
Postage
Mail Box 0.00 571.16 0.00
Postage - Other 184.74 185.74 606 40
Total Postage 16474 756.90 606 40
Printing 0.00 15728 0.00
Prof Fees
Acctg 1,750.00 750.00 750.00
Legal
Koslow 1,000.00 6.000.00 0.00
Legal - Other 000 422980 5,000.00
Total Legal 1,000.00 10,229 80 5,000.00
Total Prof Fees 2,750.00 1057980 §5.750.00

Page 3
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BOUCHER

City of Hollywood, Florida

Solicitation # RFP — 4547-17-RL

7:04 PM A & A BEACH SERVICES INC.
06107117 Profit & Loss
January 2014 through December 2016
Jan-Dec 4 Jan -Dec 15 Jan - Dec 16
Reimburscable Expense 189.00 0.00 -1,001.61
Rent 58,728 .92 6166538 64 489 59
Repairs
chair construction 3604 000 27N
Cmptr 0.00 0.00 0.00
Equip
Cart
Batteries 1,400 64 0.00 155638
Flat Bed 000 477 26262
Pro Electric
PE Parts 56 43 393 59 20318
Pro Electric - Other - 0.00 90.00 108.36
Total Pro Electric 56.43 483 59 40154
Tires 60.00 6360 0.00
Cart - Other 6,173.39 326121 10,834 .08
Total Cart 768946 385217 13,154 62
chair 820.00 29,087.50 35750
Hood 275217 1743520 §75.00
umbrella 0.00 2,709.50 312200
Equip - Other 000 = 7500 000
Total Equip 11,271.63 53,809.37 17.208.12
Home Depot 3574 55815 967.82
Maint
Hut
Stain/Paint 16.42 267.78 30204
Hut - Other 936.52 6,03345 o 0.00
Total Hut 95294 6,301.23 30204
Total Maint 952 94 830123 30204
New Shacks 720.79 864 48 0.00
tools 0.00 200.34 240 59
Total Repairs 1302614 6173457 18,745 28
Shop Rent 0.00 0.00 8.35
Simple Contribution 0.00 0.00 0.00
30.00 0.00 0.00
Supplies
Beach
fasteners 156.30 12167 5280
Locks 9.54 16475 0.00
Pads 1,520.00 0.00 0.00
Beach - Other __ sme7 64539 183.07
Total Beach 221451 932.81 23597

Page 4
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BOUCHER

City of Hollywood, Florida
Solicitation # RFP — 4547-17-RL

7:04 PM A & A BEACH SERVICES INC.
06/07117 Profit & Loss
January 2014 through December 2016
Jan-Dect4  Jan-Dec 15 Jan - Dec 16
HD 1,104 85 585.55 0.00
Shop 66847 148.36 555.34
trailer 8334 4168 227.78
Supplies - Other 5198 0.00 13868
Total Supplies 4103.15 1,708.70 1.157.75
T&E
Enter 0.00 0.00 161.40
Meals 000 0.00 198.82
Travel 70.00 5500 000
T&E - Other 1,063.63 85530 000
Total T&E 1,13363 910.30 38022
Taxes
State 15000 0.00 150.00
Total Taxes 150.00 0.00 150.00
Telephone
Cart Shop 134187 140533 144438
Mobil 328421 231288 3270.08
Total Telephone 4,626.08 372 471444
Triplex 24030 0.00 0.00
Uncategorized Expenses 0.00 13,488 65 0.00
Uniforms 79588 103138 148038
Unknown 0.00 000 0.00
Utililities
Electric 1,320.00 132000 1.330.00
Total Utilllities 1,320.00 1,320.00 1,330.00
Void 0.00 0.00 0.00
Waverunner
ATV §19.00 803 82 172226
Buoy System 38427 27N 377
Fuel Truck 000 4863 1,19785
Lifejackets 35598 7947 30788
Processing Fees 2688122 353058 1.876.81
trailer parts 0.00 000 725.00
Waivers 38848 000 000
WR Accessories 5169 1220 0.00
WR Ad/Promotion 123090 1,728 20 1,200.00
WR Gas 21776 54 1406071 12.370.48
WR Insurance 843369 6607 74 10,354 08
WR M&R
WR Maintenance 449 81 88904 323198
WR Repairs 1157852 388850 321840
WR M&R - Other 182872 604 83 1,150 60
Total WR M&R 13857.05 538237 7.600 98

Page 5
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BOUCHER —g: BROTHERS

City of Hollywood, Florida
Solicitation # RFP — 4547-17-RL

7:04 PM A & A BEACH SERVICES INC.
06107117 Profit & Loss
January 2014 through December 2016
_Jan - Dec 4 Jan - Dec 15 Jan - Dec 16

WR Office Supplies 1,200.00 200.00 §11.30

WR Registration & Title 98.15 1415 175.81

WR Trailer 2901.00 0.00 185.00

Waverunner - Other 1,082.01 1271 21084

Total Waverunner 53,360.38 3306067 38,865 41

Total Expense 402.270.30 566 891 02 534 637.01

Net Ordinary Income 130.741.16 9.978.81 44 856 05

Net Income 130,741.16 9,978.81 44 856.05
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Solicitation # RFP — 4547-17-RL

Current Agreement List

City of Fort Lauderdale

City of Virginia
Beach

City of Chicago, IL

Haulover Beach, Miami-Dade
County

Address

Total Number of Staff
Contact Person
Telephone Number

Email Address

Parks and Recreation
Department 1350 W.
Broward Blvd, Fort
Lauderdale, FL 33312

15
Laura Voet
954-828-5000

Lvoet@fortlauderdale.gov

2416 Courthouse
Drive, Virginia Beach,
Va 23456

40
Mike Eason
757-385-4800

Meason@vbgov.com

Contract Date

September 2008 - Present

2005 to Present

Park District
Park Concession

Management, LLC 7059 S.

Shore Drive, Chicago, IL
60649

9
Tracy McKenzie
312-456-7028

Tracy.McKenzie@cbre.co

m

2001 to Present

Parks and Recreation
Department, 275 N.W. 2nd
Street, Miami, FL 33128

5
Jessica Tyrrell
305-755-7974

Jessica.Tyrrell@miamidade.gov

May 1, 2010 - Present

City of Miami Beach

City of Deerfield Beach

City of Pompano Beach

Address

Total Number of Staff
Contact Person

Telephone Number
Email Address

Contract Date

Tourism, Culture and Economic
Development Department,
Real Estate Office, 1700
Convention Center Drive,
Miami Beach, FL 33139

100
Mark Milisits
305-673-7577

markmilisits@miamibeachfl.go

150 NE 2nd Avenue,
Deerfield Beach, FL 33441

4
David Santucci
954-480-4261

Dsantucci@deerfield-

v

November 2001 - Present

beach.com

2015 to Present

Parks, Recreation and
Cultural Arts Department
1801 NE 6th Street,
Pompano Beach, Fl 33060

3
C. Missy Kitts
954-786-4571

Cynthia.Kitts@copbfl.com

2016 to Present
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City of Hollywood, Florida
Solicitation # RFP — 4547-17-RL

Acqualina

Doubletree Ocean
Point

Marenas Beach Resort
and Spa

Loews Hotel

Address

Number of Rooms
Total Number of Staff
Contact Person
Telephone Number

Email Address

17878 Collins Avenue,
Sunny Isles, Florida
33160

285
25
Deborah Fleming
305-918-8000
Deborah.yagerfleming

17375 Collins
Avenue, Sunny lsles,
Florida 33160

169
5
Susan Rachek
786-528-2500

srachek@oceanpoin

18683 Collins Avenue,
Sunny Isles, Florida
33160

206

15
Rikki Boparai
305-503-6000

rboparai@usa-bhi.com

1601 Collins Avenue,
Miami Beach, Florida
33139

783

20
Alex Tonarelli
305-604-5457

Atonarelli@loewshote

@aqualina.com tresort.com l.com
D ber 2007 - D ber 1998 -
Contract Date May 2006 - Present ecember June 2005 - Present ecember
Present Present
Fountainbleau Ritz Carlton Delano Shore Club

Address

Number of Rooms
Total Number of Staff
Contact Person

Telephone Number

Email Address

4441 Collins Avenue,
Miami Beach, FL
33140

1504
50
Phil Goldfarb
305-538-2000

pgoldfarb@fontainble
au.com

1 Lincoln Road,
Miami Beach, FL
33139

375

10
Sase Gjorsovski
786-276-4000

Sase.Gjorsovski@rit
zcarlton.com

1685 Collins Avenue,
Miami Beach, FL 33139

194
10
Christophe Baraton
305-672-2000

christophe.baraton@sb
e.com

1901 Collins Avenue,
Miami Beach, FL
33139

322
15
Jesper Soerensen
305-695-3100

jesper.soerensen@sbe

.com
Contract Date November 1997 - December 2004 - June 1997 - Present August 2002 - Present
Present Present
Marriott South Beach Tides Hotel Savoy Hotel The Hotel

Address

Number of Rooms

Total Number of
Staff

Contact Person
Telephone Number

Email Address

Contract Date

161 Collins Avenue,
Miami Beach, FL
33139

236
10

Mike Manzari
305-536-7700

Mike.Manzari@marrio
tt.com

June 2000 - Present

1220 Ocean Drive
Miami Beach, FL
33139

46
4

Ari Pearl
305-604-5070

ari.pearl@gmail.com

October 2005 -
Present

455 Ocean Drive,
Miami Beach, FL
33139

75
5

Gary Hrye
305-532-0200
ghyre@coralhospitali

ty.com

May 2006 - Present

801 Collins Avenue
Miami Beach, FL
33139

53
4

Marlo Courtney
305-531-2222

Marlo@goldmanprop
erties.com

August 2005 -
Present
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Courtyard Marriott

Pelican Hotel

Continuum Condo

Hilton Clearwater

Address

Number of Rooms

Total Number of
Staff

Contact Person

Telephone Number

Email Address

3925 Collins Avenue
Miami Beach, FL
33140

263
6

Steven Keup
305-538-3373
steven.keup@hhmlp.c

826 Ocean Drive
Miami Beach, FL
33139

30
6

Vanessa Rivera
305-673-3373

vanessa@pelicanhot

1 South Pointe Drive
Miami Beach, FL
33139

314
5

Keith Marks
305 938-4240
keith@primusgrp.co

400 Mandalay
Avenue Clearwater
Beach, FL 33767

416

25
Carlos Sanchez

727-298-1491
Carlos.sanchez3@hilt

om el.com m on.com
October 2004 - August 2002 - December 2002 - January 2007 -
Contract Date
Present Present Present Present
Betsy Hotel Royal Palm Eden Roc W Hotel South Beach

Address

Number of Rooms

Total Number of
Staff

Contact Person

Telephone Number

Email Address

Contract Date

1440 Ocean Drive
Miami Beach, FL
33139

99
10

Jeff Lehman
305-531-3934

March 2007 - Present

1545 Collins Avenue
Miami Beach, FL
33139

393
8

Gerald Black

May 2002 -
September 2006

4525 Collins Avenue
Miami Beach, FL
33140

631
16

Shawn Gracey
802-505-0552

sgracey@keyinternat

2201 Collins Avenue
Miami Beach, FL
33139

355
17

Gregory Polino
305-938-3032

Gregory.Polino@who

ional.info

1997 - Present

tels.com

August 2001- Present

Don Ceasar

Ritz Carlton Fort
Lauderdale

Diplomat Beach
Resort

Edgewater Naples

Address

Number of Rooms
Total Number of
Staff

Contact Person
Telephone Number

Email Address

Contract Date

3400 Gulf Blvd
St. Pete Beach, FL
277

10

Caroline Dyal
213-842-0240

cdyal@pivohotels.com

2012 - Present

1 N. Fort Lauderdale
Beach Blvd, Fort
147

5

Greg Cook
954 465-2300

Greg.Cook@ritzcarlto

3555 S. Ocean Drive
Hollywood, FL 33019
998

20

Ed Walls
954-602-8203
Ed.Walls@diplomatr

1901 Gulf Shore Blvd
N Naples, FL

4

Laura Radler
239-403-2000
laura.radler@edgew

n.com
2009-Present

esort.com
2003 - Present

aternaples.com
2012 - Present
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Operations Plan And Approach

Boucher Brothers understand the needs and requirements of the City of Hollywood and what we
specialize in is a beach service that is supported by:

« Experienced, trained, professional, courteous and knowledgeable staff

« Knowledge of the area and the type of visitors who frequent the area

« Sensitivity to resident needs

e The best and most durable equipment

« Efficient plans for movement of equipment on both a daily basis and in case of emergency
e Thorough plans for cash collection and handling

* Ability to boost revenue

« Safe working procedures and environment

* Creative approach to new services

» Ability to promote and market the Hollywood Beach area as a 5 star destination

« Creation and maintenance of customer service levels that ensure repeat business

* Awareness and respect for our natural resources and environment

Boucher Brothers will staff the beach with quality personnel who will share in a bonus incentive
program. Boucher Brothers is proud to have the financial capacity to make the substantial
investment in this contract.

The staff members we have to draw upon have a combined experience of over 150 years. They
are a valuable group of talented individuals with a true passion for service. In addition to
compensating our line level staff members competitively, we relocated one of our finest
supervisors to manage the daily beach operations. In our many years of experience we have
come to realize that employee satisfaction is something that can never be compromised,
because ultimately, it affects the level of customer service guests experience.

In order to provide consistent and excellent service in the four states in which we currently
operate, Boucher Brothers adheres to strict standards for the appearance of staff, cleanliness,
uniforms, equipment, and service to customers. These standards will be implemented and
supervised by administrators and personnel as outlined in the enclosed proposed
Organizational Chart for Hollywood. Boucher Brothers’ policy is to perform a background check
on every employee we hire. Therefore, complying with the City of Hollywood’'s request to
perform background checks using the Computerized Criminal History database (CCH) or the
National Crime Information Center database (NCIC) will not be an issue.

Appearance of Staff
From front line staff to support personnel to management, all Boucher Brothers service

personnel will be easily recognizable, as the company has a strict code of dress. Taking the
lead from the top quality hotels we serve, Boucher Brothers ensures that each and every
employee has a professional appearance, with uniforms identifying him or her as a member of
the beach service team. While mustaches are permissible, beards are not. Each and every
staff member is an ambassador of the City, representing the best we have to offer.
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Service to Customers

All of our employees go through a rigorous training process and are trained with the enclosed
12-point “Boucher Brothers Keys to Success” which stresses a positive and professional attitude
and trains attendants to use correct vocabulary terms to ensure that Boucher Brothers’ staff
consistently and respectfully communicate with our customers.

Keys To Success Our organizations expansion is based off the
level of service we provide to our guests and
1. Why be good when you can be GREAT the equipment they are able to enjoy.
Being great is a choice. Every day with Without them, we aren’t US.
Boucher Brothers is a GREAT day. We
chose to make it that way. 3. Every guest. Every time. No exceptions.
No excuses.
2. Our equipment and our service is our Whether you're the first or last guest we will
brand. Protect them with everything you provide a unique and memorable
have. experience. We are committed to our
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standards, no matter what the time of We are not the beach and pool crew. We
circumstances is. are professionals. We are hoteliers. We are
the best and the brightest in the industry-
4. All eyes on us. On or off the beach. come to work looking like it!
We are the biggest and best at what we do.
The whole city knows us and is constantly 9. We depend on you. Be on time, all the
watching what we do. You represent time.
something bigger than you. Something that Being late shows your team that you're
has been GREAT for decades. Remember alright with placing your weight (duties) on
that. their shoulders. Every team member plays
their part in Boucher Brothers. Never let
5. We are one with our partners. What's your team down. We depend on you!
important to them is important to us.
Our partners are our priority. We are here 10. WWS- watch winds and skies
for them and ALWAYS keep their best Our backs should never be turned away
interests in mind. from the beach. It can take a matter of
seconds to ruin a reputation or a life! Always
6. Leadership is a choice. Titles don’t make watch  your equipment. Safety first.
leaders, actions do. ALWAYS.
Our company is FULL of leaders, at every
level of the organization. Anyone can hold a 11. No snails on our trails. It's your house.
title. It takes a leader to initiate change and Take care of it.
uphold our standards. Our beaches are our home, whether it's our
trash or someone else’s we never walk past
7. Never compromise. Take pride in your our areas and leave garbage on the ground.
craft. A small deal is a big deal. A clean beach is a happy beach!
We are here today because we did not
settle, because we stuck to our standards. 12. Family sticks together. One team One
Every set up, every guest interaction, every dream.
team member matters to us. This is your We have each other’s back every time, ALL
craft. Continue to raise the bar and never fall the time. We are here during good and bad
back! times! None of us is as strong as all of us!

We are the Boucher family!
8. Dress the way you would like to be
addressed.

We employ role-play strategies in training our staff, presenting a number of issues so they know
how to handle almost any guest situation. Furthermore, we do not hire employees; we hire
“Beach Ambassadors.” Our Ambassadors will be trained in the culture of Hollywood. Our
Ambassadors will have the ability to assist tourists regarding local restaurants, knowledge of the
area and attractions as well as fun facts about Hollywood itself. Our goal is to exceed our
guests’ expectations at every service level.

Additionally, each attendant will be fully trained in interpersonal skills so as to be courteous and
approachable. It is the responsibility of the attendant to fulfill any reasonable request. When
guests approach the welcome station, the beach attendant will greet them, answer any
guestions and escort them to the chair where attendant will set it up for them. If a guest seats
himself or herself while the attendant is busy, the attendant will approach the guest as soon as
is possible and inform them of the rates. Should the guest not wish to stay and rent a chair, the
guest will be under no obligation to pay. A guest should never wait more than five minutes to be
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attended to. A supervisor will verify rentals every hour throughout the day. During these
inspections the supervisor will inspect the area to ensure that the area is clean and well
organized. Boucher Brothers believes that hawking or in any other way disturbing guests that
do not wish to rent equipment is a completely unacceptable way to attract business, and will
therefore never employ such techniques.

Days and Hours of Operation
The beach concession site will be open seven days a week. From September to March

operating hours will be from 9:00 a.m. to 5 p.m. From April to August operating hours will be
from 9:00 a.m. to 7:00 p.m.

Management Plans and Staffing Levels
Boucher Brothers will have a full-time representative whose responsibility is to inspect and

oversee daily operations, including the maintenance and clean up of the beach concession site
areas. On the weekends, there will be two people assigned for cleanup and maintenance of the
concession site and surrounding beachfront areas. Boucher Brothers staff will collect and
package bottles from the beach area, daily in preparation for trash pick-up.

Daily Procedures
Boucher Brothers has found that the most effective and efficient process for the daily beach

concession set-up is to pre-arrange the chairs and umbrellas at the onset of each day. All

placement Areas and Set ups will be in accordance with the guidelines set out in RFP.

« Equipment shall not exceed the eastern boundary of the lifeguard towers and to the west
boundary ten (10) feet each of the Boardwalk wall.

« Equipment will also be placed in straight rows, of equal length, from north to south with
maximum distance of approximately 240 feet.

« Beach umbrellas may be placed a minimum distance of 16’ a part with no more than 15
umbrellas in any row.

* One chair may be placed on either side of each beach umbrella.

e The initial daily setup in each placement area shall include at least one row of a minimum of
5 umbrellas with a minimum of 4 padded chairs, one on each side of the umbrella.

« Windbreaker / clamshell shall be placed so that there is a minimum clearance of 6’ between
each windbreaker / clamshell on all sides. All windbreakers / clamshells shall includes two
chairs.

« A minimum of one (1) staff/concession personnel member shall be stationed at each
concession area who may serve as the equipment attendant and representative at the
Welcome Station.

« Each area shall be separated by a Buffer Area, defined as an area where no beach
equipment may be placed, of a minimum distance of 90 feet. No equipment shall be placed
on or within those portions of the beach where a lifeguard stand is currently located.

* Each concession area shall have a minimum of one Welcome Station, defined as an area
consisting of a single high beach chair and market umbrella placed at the approximate
midpoint of a Buffer Area.

If the Hollywood chooses an alternative plan of operation, Boucher Brothers will work within the
framework as requested by the City of Hollywood. The following are a few examples rendering
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of what The City of Hollywood beach could look like if we were privileged enough to be awarded
this RFP including putting the City’s logo on our Umbrellas.
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Each day, all of the pads and certain miscellaneous equipment will be housed in storage bins
located within the concession area. At the beginning of each day attendants will place chairs
neatly in two rows, with two chairs placed side by side. Where necessary, the chairs will have a
pad placed on top of it and an umbrella will be set up between each pair of chairs. Some of the
chairs will be set up with a windbreaker/clamshell in lieu of an umbrella. Each pair of chairs will
be spaced three feet apart, and each row will be spaced ten feet apart, allowing for comfort and
privacy for the guests.

All lounge chairs will be numbered and it will be the attendant’s responsibility to account for all
rentals immediately and to collect all rental payments throughout the day. The beach attendant
will use a fanny pack to store cash collections in, to ensure cash is always on them until the
supervisor comes to collect it. The attendant will provide the guest with a receipt, which will be a
2-part receipt that has a sequenced number at the top he/she will collect money and give the
receipt. Receipts will have the equipment and prices pre-printed on the sheet. The attendant
simply fills in the quantity of equipment used and the total of the sale. The attendant will give
one copy to the guest and we will keep the original. In the event that the customer does not
want an umbrella, the attendant will remove it.

Personal Attention

At the end of each workday, staff attendants at each concession site will carefully stack the
chairs, with the collapsible windbreakers/clamshells placed atop the chairs. Each section will
have a work storage unit to house the umbrellas and pads. This unit will conform to standards
and specifications as set forth by the City.

Storage Plan
Beach equipment is secured daily, at the end of each workday, staff attendants at each

concession site will carefully stack the chairs, with the collapsible windbreakers/clamshells
placed atop the chairs. Each section will have a work storage unit to house the umbrellas, if
and how permissible by the City. Any and all storage will be handled in conformance to
standards and specifications as set forth by the City.

Boucher Brothers Beach Management will utilize approximately 35 storage boxes made by
C&M Marine Products (or the equivalent thereof), sized at 72"W x 26"D x 27"H. These storage
units will hold the umbrellas for each designated site within the rental areas. See additional
schematics for complete details of beach equipment storage box placements. The area will be
maintained and cleaned to ensure equipment is kept in good condition. The Supervisor will
oversee this area and check on the cleanliness and organization of equipment on a daily basis.

Vehicles

Vehicles used in transporting equipment will include: One (1) Pickup Truck, Three (3) Horizon
Trailer, one (1) All Terrain Vehicle (ATV), and up to eight (8) golf carts.

Operational Methods — Watersports Concession

Boucher Brothers will have a full time Safety Coordinator whose responsibility is to inspect and
oversee the maintenance and clean up of all Watersports, including jet skis/wave runners and
surrounding beachfront areas.
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Daily Procedures

1.

10.

11.

12.

13.

14.

15.

Each day, all of the motorized and non-motorized watersports will be delivered to the
Concession by truck and trailer. The Jet skis/wave runners and kayaks and
paddleboards, if permitted, will be stored on single and/or duel trailers.

The Watercraft Supervisor and Safety Coordinator will clean the Concession area and
remove any existing debris.

They will then set up the welcome station, prepare paperwork, and review online
reservation calendar.

Once the welcome station has been set, the Safety Coordinator will perform the daily
inspection and checklist for all equipment.

During the safety check, fuel lines, hoses, all electrical devices, and FL numbers will be
inspected.

Following inspection, watersports equipment will be hosed and cleaned thoroughly.
Watercraft attendant will set up life vest rack.

Next, the watercraft attendant will clearly mark the channel by deploying buoys (if
applicable)

Upon a guest’s arrival, the Watercraft attendant will greet them, and review online portal
to confirm reservation.

If the guest does not have an existing reservation, the attendant will communicate all
rates, and assist the guests with completing the online booking, from the iPad located at
the welcome station. The attendant will check the guest's photo ID simultaneously
during the online booking process. All sales will be processed utilizing the online
booking system.

Following payment processing, the Safety Coordinator will verify completion of online
wavier and issue the Boat Safety test for all persons born after Jan 1, 1988.

Next, Safety Coordinator will supply guest with life vest, explaining the safety
procedures, and educate our guest on restrictive areas while the attendant deploys the
Jet Ski into the water.

The attendant will assist the guest with loading and escort/guide said guest out through
idle speed zone and suggest tourist attraction to visit.

If the guest travels outside the permitted boundaries, a watercraft attendant will go out to
the end of the Channel on the Chase Vessel to ensure the guest remains within the
boundaries and is operating safely. Upon expiration of the riding time the attendant on
the Chase Vessel will call them in using a whistle.

The Watersports Director will cross reference the Ototrak with online booking system
minimum of 5 times daily to ensure that every guest and jetski is accounted for and all
revenue is captured.

Guest Engagement Sequence for Recreational Rides
Great day everyone! My name is and | will be explaining the boundaries and guidelines

for your wave runner rental today!

At the moment, we are standing at the shoreline. When you get on your wave runner, the first
things you're going to see in front of you are the orange buoys out on either side of you. These
buoys create your channel. You are going to leave through this channel and return through this
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channel at the end of your rental SLOWLY at an idle speed. This means no more than five miles
per hour. Once you pass the last set of orange buoys, you may start to speed up.

Once you are out in open water, you will see white finger buoys that run up and down the
coastline. These buoys are spaced out every hundred yards or so, and are here to separate the
swimming zone from the riding zone. You MUST ride out past these buoys at all times. Driving
the wave runners within the swimming zone is grounds for canceling your ride.

As far as your boundaries for the riding zone go, you are allowed to ride up to half a mile north,
and half a mile south. Out in to open water, you are allowed to ride up to a mile west. (At this
point, it would be a good idea to point to some form of landmark to give an approximate
estimate as to how far half a mile and a mile would be for the customer).

Now, safety is our absolute number one priority here. With that being said, you absolutely
MUST wear your life jacket at ALL TIMES while you are on your wave runner. This is a Florida
State Law. Our other rule with regards to your safety is that you maintain a safe distance of AT
LEAST 100 yards AWAY from everything else in the water. This includes other wave runners,
boats, kayaks, paddleboards, any kind of other vessels, swimmers, etc. Again, this rule is simply
for YOUR safety!

Now at this point, do you have any questions or concerns that you'd like to express? If not, then
let’'s get you set up with your rental!

Explaining Wave Runner Operations (Script for Safety Coordinator)

Great day everyone! My name is and | will be your safety coordinator for today! I will
explain how to operate your vessel and answer any sort of questions you have in regards to
your rental today.

Now, in order to get on your wave runner, you are going to step on from the back like so:
(demonstrates how to board vessel). Whoever is going to be driving must get on first;
passengers may only ride behind the driver.

This is your safety lanyard (hold up the lanyard). This lanyard acts as both your key as well as
your shut off cord or “kill switch” as we call it. Drivers must wear this lanyard around your wrist
at ALL TIMES. If you were to fall off of your wave runner, the lanyard will disconnect and shut
off the engine immediately. Keep an eye on your lanyard and make sure it doesn't become
tangled; if the lanyard pulls out unexpectedly, the engine will stop and you will come forward,
similar to slamming the brakes on your car abruptly. Once you get back on the wave runner, just
re-attach the lanyard like so (demonstrate wear to attach the lanyard on the wave runner).

The start and stop buttons for the engine are located on the right handlebar of the wave runner.
Once your lanyard is attached, push the green button to start the engine. To stop the engine,
push the red button that is underneath the green one. These wave runners accelerate using the
throttle on the right handlebar, similar to pulling a trigger. In order to accelerate, pull on the
throttle like so (demonstrate using the throttle).
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Now, we have two VERY IMPORTANT things to keep in mind for operating the wave runners. In
order to steer the wave runner, you MUST be pulling on the throttle to some extent. Therefore,
DO NOT RELEASE THE THROTTLE IF YOU ARE TRYING TO STEER THE WAVE RUNNER.
The other very important thing to know is that these wave runners DO NOT have brakes on
them. If you would like to stop, you must slowly release the throttle until you become settled in
the water. Again, to turn off the engine, just push the red button that is on the right handlebar.

City of Hollywood, Florida
Solicitation # RFP — 4547-17-RL

If for any reason you feel like you need assistance with your wave runner, simply stop your
engine with the red button, and wave your arms above your head. You also have whistles
attached to your life jackets so you may use those to get my attention as well. | am here as your
safety coordinator after all, and | will be in the water at all times in case anything should happen.

When your rental time is done, | will be the one to signal you to come back in through the
channel, so you don’'t have to worry about keeping track of time.

At this point, does anybody have any questions? If not, let's get you all started with your rental!

Policy and Procedure For Internal Controls
1. Each day the attendant will receive an Attendant Daily Collection Sheet (See page 35).

He/she will fill in his/her name, the section and the date.

2. Upon servicing a guest the beach attendant will fill in the number of chairs, umbrellas,
clamshell, or daybeds rented by each customer on the Attendant Daily Collection Sheet.
The attendant will also include the amount of cash collected, the chair/Jumbrella numbers,
location and the time of the rental on this sheet.

3. The attendant will provide the guest with a receipt, which will be a 2-part receipt that has a
sequence number at the top, he/she will collect money and give receipt. Receipts will
have the equipment and prices pre-printed on the sheet. The attendant simply fills in the
guantity of equipment used and the total of the sale. The attendant will give one copy to
the guest and we will keep the original.

4. The beach supervisor will periodically check the Attendant’s Daily Collection Sheet and
ensure that all equipment that is being used has been accounted for on the sheet by
counting each and every piece of beach equipment being used. The supervisor will
periodically write descriptions of customers and check at a later time if equipment
has been re-rented to determine that no equipment has been re-rented and not accounted
for on the sheet. These periodic checks will be done during each cash collection by the
supervisor as well as other various times during the day.

5. Up to five times, a day the beach supervisor will collect cash from each beach attendant.
During this time the supervisor will add up all the rentals on the Attendant Daily Collection
Sheet and will write these totals down in the Supervisor count column of this sheet. The
supervisor will then write these totals as well as the amount of cash collected on the
Supervisor Daily Collection Sheet (examples are provided on the following pages). The
supervisor will make sure that the totals for the beach equipment rented match the actual
cash collected. The name of the attendant, opening time, closing time and the time of the
collections will also be included on the Supervisor Daily Collection Sheet. After all this
information is recorded the attendant will sign this sheet. The attendant’s signature
certifies the amount of money and for what equipment the supervisor has collected. It will
be the attendant’s responsibility to count the cash before the supervisor collects it and
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ensure that that correct total is written on the Supervisor Daily Collection Sheet.

6. Atthe end of each day the supervisor will put all of the sales information for the day on to
the Excel Monthly Collection Summary Sheet (examples are provided on the following
pages). The Monthly Collection Summary will track the number of rentals for each
different kind of equipment as well as the cash collected at each section. The supervisor
will then prepare a deposit slip, make the deposit at the bank and receive a validated
deposit receipt.

7. To make it more convenient for the customer Boucher Brothers will accept MasterCard,
Visa, American Express and Discover credit card for payment. The attendant will make an
imprint of the credit card on a credit card sales slip and phone the supervisor to receive
authorization. The supervisor will input the information in a wireless credit card terminal,
receive an authorization number and relay that number to the attendant. Proper
identification will also be required for credit card purchases.

BOUCHER BROTHERS BEACH
MANAGEMENT FOR LAUDERDALE, LLC
RENTAL VOUCHER

NO RAIN CHECKS

NON-TRANSIFERABLE

Name: Date:

Locason Beach Chas Beach Usshrella
Cabtarax Luxury Lounge Misc

Day Ded

ALL RENTALSWILL BE COLLECTEDATS:00 PM.
CAUTION: DO NOT ADJUST CHAIRS WHILE SITTING DOWN

BOUCHER BROTHERS BEACH
MANAGEMENT FOR LALUDERDALE, LLC

RENTAL PRICE LIST

CHAISELOUNGE. .....iiiiiiiiiiie00eee....$12.00 PER DAY
OMEBRELEA i i i i S0 - PER- DAY
CABANA iivninnismsssnassisnassd SN0 PEIR- DAY
27 Cqd . 1 S ep—._.. < - " 1 S8 L o 2N
LUXURY LOUNGE............. .S15.00 PER DAY

FLAT RATE - NO EXCEPTIONS
CONTACT PHONE £ 954-520-4318

JOS5-218- 1023
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ATTENDANT DAILY COLLECTION SHEET — Standard
EMPLOYEE: SECTION: DATE:
Csl;aoir Ulr;?'rsella Cla;n155hell i?::: Supervisor Chair # Umbrella # and Location Time Sign
Supervisor: Supervisor Daily Collection Sheet Date:
Section A Chairs Umb. Clamshell  Daybed  Sale Amt Time Employee  Section A Chairs Umb. Clamshell Daybed  Sale Amt Time Employee
open: open:
closed: closed:
Section B Chairs _Umb.  Clamshell  Daybed  Sale Amt Time Employee  Section B Chairs _Umb. Clamshell Daybed  Sale Amt Time Employee
open: open:
closed: closed:
Section C Chairs Umb. Clamshell Daybed  Sale Amt Time ploy C and Ded
open:
closed:
Emplovee Lunches
[Emploveeprinks [ |
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Monthly Collection Summary

Weather Beach Rentals [ Beach Rentalt Total Monthly Bank chairs umbrellas
Cash Cradit Card Ravenue Total Deposit Comments rentad rentad
Saturday 0302
Sunday 030812
Monday 0304/12
Tuesday 00512
Wednesday 03/06/12
Thursday 030712
Friday 03/08/12
Saturday 002
Sunday 031012
Monday 031112
Tuesday 03212
Wednesday 031312
Thursday 031412
Friday 0315112
Saturday 0316/ 2
Sunday 031712
Monday 031812
Tuesday 031912
Wednesday 03720112
Thursday 032112
Friday 0322112
[Saturday Rl P
Sunday 032412
Monday 02512
Tuesday 02612
Wednesday o272
Thursday 03728112
Friday 03209112
Saturday 0373012
Sunday 0331142
Monday 04/0112

Beach Maintenance Plan of Concession Area

Boucher Brothers realizes the importance of a detailed maintenance and sanitation plan and
knows the plan itself is only as good as its implementation. It will be the Beach Attendant’s
responsibility to make sure that all equipment in his/her area is in proper working order. Any
equipment that is broken, ripped, has been vandalized or is in any other way less than
acceptable for use by the public will be placed next to the storage area and the attendant will
call the maintenance worker to pick it up. The supervisor will make sure that all attendants are
checking the equipment daily to ensure that it is in acceptable condition. Once the maintenance
worker has picked up damaged equipment it will be brought to a work area where it will either
be repaired by him/her or sent out for repair. No equipment will be repaired on the beach unless
it is a very minor repair (for example, replacing a screw). Once the equipment has been repaired
it will be brought back to the section that it was removed from.

Every opening and closing beach attendant will be responsible for making sure his/her area is
totally clean. Throughout the day attendants will also clean the beach as the need arises.

Boucher Brothers stresses to its employees the importance of having a clean beach with
equipment in the proper working order. With the proper implementation of this plan beachgoers
will be able to enjoy their day with exceptional equipment in a clean, friendly environment.

Daily Maintenance and Cleanup
During the morning set-up, beach attendants will begin their day by cleaning the entire area. All

trash and litter will be discarded, and a net will be used to dispose of smaller trash such as
cigarettes. Following a thorough cleaning, the sand will be raked, and the beach attendants will
then begin to set up the equipment.
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The attendant at each concession site will be responsible for cleaning the beach area at regular
intervals throughout the day. Following a careful inspection of the site, the beach attendant will
clean the beach, making sure that there is no debris left behind.

Communications
Concession staff will have cell phones, allowing for direct access to communicate with other
concession staff and/or locations.

Security
As part of its uncompromising commitment to service, the company will work with the City to

promote safety and security at the beach. Company staff members have established a good
working relationship with the Hollywood Police Department’s beach patrol officers, lifeguards
and fire-rescue personnel.

Boucher Brothers personnel all have cell phones or walkie-talkies and are trained to quickly
notify the proper authorities in the event of an emergency. Company employees have assisted
law enforcement many times in the identification and apprehension of pickpockets, thieves and
other criminals on the beach.

The company’s beach crews are all trained and experienced in assisting people in distress,
including reporting and helping to find lost children and personal property. Boucher Brothers
philosophy is that it is a true partner with the City of Hollywood and that it is on the beach to
serve the public to the best of its ability, to enhance the image of the City and its beaches and to
promote rental activity necessary to fulfill its revenue commitment to the City. This philosophy
also extends to a commitment to continually enhancing service with beach hoteliers.

Emergency Removal of Equipment from Premises
Boucher Brothers realizes the critical significance of having a comprehensive, manageable

evacuation plan. Whether it be because of unsafe weather conditions, large scale special
events or any other situation that may arise, Boucher Brothers will be able to quickly, safely
remove and store all equipment in a secure location off the beach.

Environmental and Ecological Systems
The operation of beachfront concessions must include a balance between the needs of those

who utilize our beaches and the preservation of our natural assets. As a family based
organization, we take environmental responsibility very seriously. Boucher Brothers, having
operated public beach concession services in Florida for 27 years, has complied with and, as
per the City of Hollywood’'s RFP # 4547-17-RL, agrees to continue to abide by, the State of
Florida Sea Turtle and Environmental regulations.

Concession Marketing Plans
Boucher Brothers is committed to a proactive approach to marketing the beachfront concession

sites. This includes working in concert with City staff as well as appropriate representatives of
resident groups, hoteliers, local tourism officials and other important stakeholders to
accommodate needs and provide added value marketing to the City of Hollywood.
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Type of Equipment
We take pride in providing equipment of the highest quality and crisp appearance and include

herein some photographs of the equipment we currently utilize at other public concessions:
lounge chairs; umbrellas; equipment cabana; and day beds. Because our experience has
taught us that customers are drawn to quality materials, Boucher Brothers proposes to
PURCHASE UP TO $250,000 of EQUIPMENT for Hollywood if selected as concessionaire.
Quality equipment will attract more customers and will increase revenues. We will also
implement a luxury section.

All equipment is manufactured by one of the largest equipment suppliers in the United States.
All proposed equipment type is currently in use and has been time tested. All proposed
equipment will last at least the duration of the initial contract period and will be maintained
accordingly for sanitation and aesthetics.

OutDesign Group

100 East Linton Blvd Double and Single Luxury Lounger
Suite 403 A Delray Beach, FL 33483 Ocean Bed Frame with adjustable back
561.922.6160

www.outdesigngroup.com

Ocean Bed frame: Sand Blasted Powder Coated Aluminum

Frame finish: Multiple finish options available Manufactured in the USA
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Beach Strap Stacking Chaise Lounge »  Double wrapped virgin vinyl straps

Dimensions: *  Finish & Strap: Numerous color options

24w x 79”1 x 12"h «  Sand Blasted Powder Coated Aluminum Frame with
1" round extrusion nylon foot glides and double pin support

UMBRELLA
Sole, Inc.
8378 N.W. 56th Street
Doral, FL 33166
305-513-2603
Item# UB516D, 7

.5’ Octagonal Push-Up Umbrella
i N | —re ‘” |

]

U, WR R
= = F -" i =
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EQUIPMENT CABANA

A}

SBrothers

WORK HUT

{HoLLYWO0D Yy

@

5 minutes north e
on the beach at the Marricst

Open 15 . Cay (Wt i)
| Seo Beach ANENZA for Detas
B 210350 #
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Jet Skis
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AquaVault — Chair Safe

20533 Biscayne Blvd, Suite 4947
Aventura, FL 33180
1800-939-0735
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Rental Rates for Services and Equipment

Standard Chair

Umbrella
Cabana/Windbreaker/Clamshell

Luxury Chair

Double Luxury Lounger

Lotions

Pads

Floats

Jet Skis / Wave Runners Rental

Jet Ski / Waver Runner Tours
AquaVault Chair Safe (if permitted)
Snorkeling Equipment (if permitted)
Branded Hollywood Towels (if permitted)
Disposable Waterproof Camera (if permitted)
Kayaks (if permitted)

Paddle Boards (if permitted)

$10

$ 20

$ $40, includes two chairs
$15

$ 75 — 100, seasonal
Between $10 - $20

$3

$10-%25

$ 90 2 Hour - $ 180 Hour
$ 200 1 Hour - $ 350 2 Hours
$6

$15-%20

$ 25

$ 20

$ 40 — up to 1 Hour

$ 40 — up to 1 Hour

Rates remain the same for full day, half day and any portion of a day. Prices are subject to

change with city approval.

Boucher Brothers is also pleased to offer the following membership program for regular

beachgoers:

OPTIONS

2 Lounge chairs or 2 folding chairs and an
umbrella or cabana

2 Lounge chairs and 1 Umbrella

2 Folding chairs and 1 Umbrella

2 Lounge chairs - no umbrella

2 Folding chairs - no umbrella

Shade package- 1 Umbrella ONLY

ANNUAL 6 MONTHS
$850 $475
$700 $400
$600 $350
$500 $300
$400 $250
$350 NOT AVAILABLE
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Hurricane/Storm Procedures
Evacuations or removals occur in varying degrees and not all are hurricane or tropical storm
related.

All require anticipation and preparation, with the following goals in no particular order:

1. Not interfere with City’s ongoing activities/plans.

2. Cause as little inconvenience to beachgoers as possible.

3. Remove and store equipment in a manner that allows the fastest restoration of beach
concession operations.

4. Coordinate with Beach Safety and especially Beach Maintenance for scheduling.

5. Understanding of restrictions in place during Turtle Season and procedures to be
followed for special permission or waivers.

6. Forecasts of sustained high wind events may require a pre-emptive movement of
equipment. The type and amount of equipment to be relocated or removed and stored
will be determined by a number of factors.

* Force of wind

» Direction of wind
* Duration of Event
* Tide levels

» Time of year

Boucher Brothers has storage space on Hollywood Beach at 101 N Ocean Drive, as well as
access to garage storage at Hollywood Beach Towers (301 Harrison Street) and the Hollywood
Beach Marriott. This is adequate capacity for all rental equipment.

Boucher Brothers has done various levels of evacuation dating back to Hurricane Andrew in
1992 through super storm Sandy. We know what works and what does not as a result of 25
years of first hand experience on Hollywood beach.

We are able to remove and store all rental equipment in four (4) hours maximum on short
notice. Concession stands will be transported when necessary by Superior Towing, the City of
Hollywood’s contracted vendor and stored at their facility. The concession stands are built to
Dade County Hurricane Code and are designed to be easily moved with minimal assistance
from Beach Maintenance.
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PRICING AND FEE
This RFP states that, The City of Hollywood is looking for someone to provide high

quality beach concession services. The services are to be at a high quality when
compared to operations locally and nationally.

The above is the only way Boucher Brothers knows how to run a beach; offer five star
equipment and five star services to residents and guests alike. This type of equipment
and service comes at a cost. It's not feasible to offer high quality beach equipment and
high quality service and pay a significant rent to the City.

Based on the equipment needs of Hollywood, we anticipate spending up to $250,000 on
beach equipment. We already offer competitive wages and health benefits to all our
employees.

Please refer to the below fee schedule for the annual minimum guarantee to the City of
Hollywood to be paid by the Boucher Brothers.

Min Annual
YEAR Guarantee
1 $130,000.00
2 $136,500.00 | 5% Increase from previous year
3 $143,325.00 | 5% Increase from previous year
4 $150,491.25 | 5% Increase from previous year
5 $158,015.81 | 5% Increase from previous year
Subtotal $718,332.06 | Total paid to City years 1-5
10% Increase from previous
6 173, 817.39 | year
7 $182,508.26 | 5% Increase from previous year
8 $191,633.68 | 5% Increase from previous year
TOTAL $1,092,474.00 | Total paid to City years 1-8
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PROOF OF INSURABILITY:

Boucher Brothers has the ability to obtain insurance in order to satisfy the insurance

requirements of this RFP. Attached please find a Sample Certificate from our Insurance
Carrier; Jackson Insurance Agency.

ey
ACORLDY
.

CERTIFICATE OF LIABILITY INSURANCE

DATE OMMEIDA T T
10/10/2014

REPRESENTATIVE OR PRODIMCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE 15 ISSUED AS & MATTER OF INFORMATION OMNLY ANMD CONFERS MO RIGHTS LFPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES MOT AFFIRMATIVELY OR MEGATIVELY AMEMD.
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE & CONTRACT BETWEEN THE ESSUING INSURER([S), AUTHORIZED

EXTEMD OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

IMPORTANT: If the cerfificate holder I2 an ADDITIONAL INSURED, the
the terma and conditions of the pollcy, cartaln policies may requins an
certificats hobder In lisu of Such snooreement|s).

policy(ise] must be endorsed. I SUBROGATION IS WAIWED, subject to
andors

ement. & statement on this certiMicats doss mof confer rights to the

PRODUCER
Jack=zon Insurance Agency
2075 We=st T76th St

ar. - Fannie Bass

HAME,
(305) B24-3464 [ EEE

e Eane A, Moy 1305} B22-mas

P HOME
L s fha=c@jacksonagency . com

PSR AT ORDIRG COVERAGE HAIC B
Hizleah FL 33018 mzunens ATH Specialty Ins Co. hog33
resisRra msupen s Torus Specialty Ins Co. 124776
Boucheyr Brothers Hansagemsnt Ino. misunenc Prime Insunramnce ooy l2S588
1451 Dosan Drive msuneno Bossex Insurance Co. S2020
Suite 205 R
Hiami Beach FL 3313% PMSURER T :

COVERAGES CERTIFICATE NUMBER-2014-2015

REVISION HUMBER:

BIDICATED. MOTWITHSTANDEG ANY REQUIREMENT, TERM OR CONDITION

THIE I TO CERTFY THAT THE FOLICIES OF INSURANCE LIETED SELOW HAVE EEEM ISESUED TO THE INSURED NAMED ABDWE FOR THE FOLICY PERICD
COMTRACT O

CERTIFICATE MAY EE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE FPOLIEES DESCRIBED HERENM IE SUBJECT TO ALL THE TERMSE,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITE SHOWN MAY HAVE BEEN REDIUCED BY FAID CLAIME.

OF ANY © R OTHER DOCLUBEENT WITH RESPECT TO WHHCH THES

TR [J= = FOLCY ETW | POLICY EXP
LR TYPE OF IMESURANCE s | POLICY RS e eRDOOCT Y| AT Y Lmars
GEMERAL LIABLITY EACH CCCLIRAERCE H 1,000, 000
X | comurmoa aesn _'1-"”“-‘._-1 = ﬂ_:""'c" 5 130, =00
A I CLAIME-MArTE oy amasansseo e B ] o T — T Eyce L nded)]
¥ | Mise. Prop Rentel PERSORAL & AT MY |3 1, 000,000
CENERAL AU GATE [ 2,000, 000
GEANL ADONEGATE LT APPLIES PER PRODUCTS - COMPRFE S0 | 5 1, 000, 300
X | rowcy — I Lo Loun Latdty Aggegam 3 1,000, 000
" THENED SRk O
ALTOMOINLE LUABILITY e £
A BT BOOILY INIEY [Feroermn) | 3
o o e ESODILY NPT [Per socice=t] | 5
] FERTY CORNIE )
HINED AUTOS il il
5
B | X | vmemes s caan X | occue e 3@ En1 4 GALT PEFLEF20A4OEFIISI0LE] | or mee e e 4 000, 000
EXCESS AR CLAIME- AT et lad Locations Only ASGRECATE 5 4 0093, 000
1= | | RETENTONS o octeT ompetsd Do 5 4 003 000
WICORKEIRS COMSEMSA TIOM B |.c.'|.-_|
ARD ERPLOY ERSS LIABRITY M e ——
ANY FROPHETORTAR TME S RS CLTR B4 EACH ACCERMT 3
CFFICERYMENMAE R EXCLUDEDT I:I Ri&
Mandstony s RS E L MessanE . £A pMrLoved §
mortse redme
THOR D ORI TN Smkrer £ L CHSEARE - POLICY LEAT | 8
C |Pers Watercraft Rental [sc1405585-0 PEF1Ef2014 D613/ 2008 | gunmel sgpreges 1,000, 000
O | Inlamnd Marine 1808070 PTALFE0IAMNT L2008 | e Pty Piowim: 873,015

This certifica iz solely = mSE AS

OESCRIFTION OF OPERATIONS | LOCATIORNS ! u:mcLli- (Asach ACORD 101, Addilonel Femaris Schaduis,
Lel: th Evidence of Ins

[T mors apmcw by recuiced|
T T

CERTIFICATE HOLDER

CAHCELLATHIN

Sample Certificataes
Bouacher Brothers Mansagement
1451 Coean Drive

Mimmi Beach, FL 331309

SHOULD ANY OF THE ABOVE DE3CRIEBED POLICIESR BE CANCELLED BEFORE
THE EXPIRATIONM DATE THEREQF, KWOTICE WILL EBE DELIVERED N
ACCOROANCE WITH THE POLICY FROVIEIONE.

AUTHORLED REPRESENTATTVE

Ed Jackscon/FANNIE e

1
ACORD 25 (2010M5)
TRENIS rrneess o

D 15682010 ACORD CORPORATHIN. AN rights reserved.

Tha ACORN nama and Inaen ana ealstaracd markea of SC0RT
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Issue Date: May 10, 2017

ACKNOWLEDGMENT AND SIGNATURE PAGE

This form must be completed and submitted by the date and he e of bid cpening.

Wi Boocher Brothas Hass Tae - %rm tollymese Bar, LLL
es -fed¥yiS

f Corporation - Dete Incorporsted/Organaed

Stato IncorporsmaOrparaea. _Elm

Company OperstngAcaress: |4 S| OCEAN Ofwg, SO, 2p8
on Huims 60d som FL 25 com 33139

Rarmiftance Address ( @fierent fom orderrg address )

REMAIN FIXED FOR THE PERIOD OF TME STATED N THE

G- 17

THE EXECUTION OF THIS FORM CONSTITUTES THE UNEQUIVOCAL OFFER OF SIDDERFPROPOSER TO BE
BOUND BY THE TERMS OF ITS PROPOSAL. FAILURE TO SIGN THIS SOUICITATION WHERE INDICATED BY
AN AUTHORIZED REPRESENTATIVE SHALL RENDER THE BIDPROPOSAL NON-RESPONSIVE. THE CITY
MAY, HOWEVER, IN (TS SOLE DISCRETION, ACCEFT ANY SIDPROPOSAL THAT INCLUDES AN EXECUTED
DOCUMENT WHICH UNEQUIVOCALLY BINDS THE BIDDERPROPOSER TO THE TERMS OF ITS OFFER.

ANY EXCEPTION, CHANGES OR ALTERATIONS TO THE GENERAL TERMS AND CONDMIONS,
HOLDMARMLESSANDEMNITY DOCUMENT OR OTMER REQUIRED FORMS MAY RESULT N THE
BID/PROPOSAL BE DEEMED NON-RESPONSIVE AND DISQUALFIED FORM THE AWARD PROCESS.

51172017 5:54 AM e
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Ty o et Torcs B BP0 178
City of Hollywood, Florida
Issye Date: May 10, 2017 Sclicitaion #RFP-4547-17-RL
NON-COLLUSION AFFIDAVIT

STATE OF: F'm

m

()

OF: BEOUALD  burgfest duly swom, deposes and says et
vt s _Thusge £ Bouches. o M_-Q......-

submitted the attached Bid. Ano

mumu“wuwu—-d-mnudu
POrtinent GITUMSLANCEs regardng such Bd.

Such Bid is genuine anc s not a collusion or sham Bic.

Neher the said Bidder nor any of s officers. pamners, owners, sgents, representatives. eMDIOYeSs o
parties In nterest, Including this afflant hes In any way colluded. conspwed ConWwed Or agreecd, drecty
o indirectly with any other Bidder, firm or person 10 submit a collusive or sham B¢ In conmection with
the contractor for which the attached Bid has been submitied or 1o mefrein fom Sidding In comnecton
with such contract, or has in any manner, direclly or indireclly, sought by agreement or collusion or
communication or conference with any other Bidder. frm or person © fx the price or prces, profit o
cost alement of the Bid price or the Bid price of any other Bidder. or 1 secure an sdvantage aganst the
City of Hollywood or any person in the proposed Contract. and

Bid are fair and proper and are not teinted by any collusion,
agreement on the part of he Bidder or any of & agents,
or parSes In interest, InCluAIng ™is afilart

me / ceo

Failure to sign or changes to this page shall render your bid non-responsive.

S112017 5:64 AM
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Clty of Holliywood, Florida B RFP 4S54T 17 RL

City of Hollywood, Florida
Issue Date: May 10, 2017 Solicitation #RFP-4547-17-RL

SWORN STATEMENT PURSUANT TO SECTION 287.133 (3) (a) FLORIDA
STATUTES ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR
OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS

LLC a0 Mm-h RECAN) O(ywd - ;
and ¥ applicable its Feders! Emplo : : Number (FEIN) & &5 O% 9V
Include the Sodial Security Number of the Individual Signing this swom statement

2. | understand that “public entity crime.” 8s defined In paragraph 287 133(1)g). Flonds Satuss. moans &
violation of any state or federal low Dy 8 person with respect 10 and drecty rolated 1© ™he Tansactor of Susmess
ﬂnmcmaﬂmwumm‘:

o
property, or any contract for he construction or repair of 8 public bullding or public work, Ivolving antitust,
froud, theft, bridery, collusion, racketeenng, CONSPIraCcy, Or matenal misinterpretation.

3. | understand that ‘convicted” or “conviction” as defined In Paragraph 287 13X 1)), Flonds Statdes. means
2 finding of guilt or 8 conviction of a public entity Crime, with or without 8 adjudication of uilt, In an federsl or
state trial count of recond relating 1o charges brought by Indiciment or information after July 1, 1980, as & result of
8 jury verdict, nonjury trisl, or entry of a piea of guity or nolo contendene.

affiiate of he enfity, ¢r an affiiate of the entity has been chamged with and convictad of a public antity crime
subsequent 1o July 1, 1088,

4

SN12017 554 AM . €
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City of Mollywood., Florkda B RFPasaT- 1T R

City of Holtlywood, Florida

The entity submitting this swom stalement, or one or more of is officers, drecton, exsculives,

Dwision of Acministrative Hoanngs, determined hat t was not in the pudic interest 10 place the ersty submitting
this swom statement on the convicted vendor lst. (attach a copy of the Final Order).

Failure to sign or changes to this page shall render your bid non-responsive.

S112017 554 AM p
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Clty of Hollywood. Florida B RFPasT-17RL

. City of Hollywood, Florida
Issue Date: May 10, 201 X

CERTIFICATIONS REGARDING DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS

The applicant certifies that It and Its pincipals:

(#) Arenot debarred, suspended. proposed for dedarment, declared neigibie. sentenced 10 8 donlal
of Fedoral by o State or Federsi court. or voluntarlly exciuded om covered ramsactions by any
Fodersl department or agoncy,

not within & three-year period s application been convictod of or had 8 avil judgrment

againet them for commission of o a crimingl offense n connection with obtaining,

1o obtain, or performing a public (Federal, State. or locad) ransaction or contract under 3 pubic

viclation of Fedoral or State entitrust statutes or commission of embezement. hef. forgory.

, talsification or destruction of records, making false stalomonts. o "eCaNvIng Sicien Sroperty:

(©) not presently indicted for or otherwiso criminally or civilly charged Dy & governments entity (Federsi,

or local) with commission of any of the ofenses enumenated in paragraph (b) of this cersfication. and

(d) Have not within » three-year period proceding ths application had one or more public Farsactions (Federal.
State, or local) terminated for cause or default.

Apolicant Namo and Address:

Bouchar Brothon et oL Aue Boudharbatlar Hllyumn bencl, Lec
145\ ocean Otwe Surg 208
Hiasi Beach, Fu 33139

Application andlor Project Name:
C_Bo"s. 53<. 8177

i

®)

il

|

{

Aopicant IRSVendor Number: (# S+ 0B84 S

Failure to sign or changes to this page shall render your bid non-responsive.

1172017 554 AM pas

A1



BOUCHER —% BROTHERS
9 City of Hollywood, Florida

Solicitation # RFP — 4547-17-RL

City of Hollywoos . Flerda B RFP 4547V TRL

City of Hollywood, Florida
Issye Date: May 10, 2017 Solicitation SRFP-4547-17-RL

DRUG-FREE WORKPLACE PROGRAM

IDENTICAL TIE BIDS - Preference shall be given 10 businesses with dnug-fee worigiace programs. Whenever two or
mons bids which a0 oqual with mespect 1o price. quality. and senvice s recehved by Te State o by any poliicsl
subdivision for the procurament of commodities or confactual services,. & Did mosived fom 3 business Sat
cortfies hat It has implementad a drug-fee wordpiace program shall be ghven preference In De swand process.
Establianed procedures for processing e bids will e kllowed # none of e Sed vendors have 3 dnug-fee workplace
program. In order 10 have a drug-free workplace program. 2 Dusiness shall

L Pubish a statement notfyng ampioyees Tat he uriswdd manufactse dsTDuton GEDENSING. DOSIOSSON.
or use of 3 controlled substance s prohibilad in The wordgiace and speciying he actions Pat wil De taken
against empioyees for wiciations of such prohiion.

2 Inform empioyses about the dangers of drug abuse In e worpiace. Pe business’s polcy of maintaining 2
drug-free workpiace, any swvaliable drug counseiing. rehablitaion, and empioyee assistance programs, and
e penalies hat may de mposed upon empicyses for drug abuse violators.

3 Give sach empicyse engaged in providing e commodities or contractual services hat ae under bd 8 copy of
the statement speciied in subsection (1)

4 In Do shtement speced In subsection (1) nolfy e empioyes Bat 2s 3 condiion of woking on e
commodities or confractual services that are under bid. e employee wil abide by Be forms of De statement
and will notify the employer of any convicion of. or plea of galty or noio comtendere 1o, any violstion of chapier
883 or of any controlied substance law of he Uniiad Siales or any state for 3 viclation occuming In e
workpiace no later han Bve (5) days after such comviction.

Impose a sanclion on, or reguire e salisfaciory parficpation In 2 dug abuse assstance or mhabiitation
program (if such s svalisble In the employee's community) by, any ampioyee who 3 50 convictad.

& Make 2 good faih effort b continue 10 maintsin 2 dug-See workpiace Trough mplamentation of hase

requirements.
As the authorizad 10 sign 5 statement. | cortify hat this firm compies Ly weh The above equIrements.

Jae £ Bods

VENDOR'S PRINTED NAME

ans  Bowher Bl Hillywan Borc, Lic

112017 5:54 AM
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Cny et §oerrta B RFPLSOTAT AL

City of Hollywood, Florida

lssue Date; May 10, 2017
SOLICITATION, GIVING, AND ACCEPTANCE OF GIFTS POLICY

Flonda Statute 112.313 prohibts the solicitation or accaplance of Gifis. - “No Pubic oficer. employse of an
agency. local government atlomey. o candidate for nomination or glection shadl solictt or acept anything of vakue
o e recipient, including & g, loan, reward, promise of Afture employment. Svor. or sSenvice. Sesed wpon any
understanding that he vote, oficial action. or judgment of he pubic oficer. empioyes. locsl govermment sliomey o
candidate would be Influsnced Sensby”. The tm “public oficer” Includes “any pemson slscisd or appointed 1 hokd
office In any agency InCluding any DErson serving on an adveory body ”

The Clty of Hollywood policy prohbits ol public officers, slecied or appointed. ol evpicyses, and e familes
fom accepting any gifts of any valus either drecty or indimecty. fom any conftacie vendor Ccomsultant oF
Dusiness with whom the Clty does business.

The S:ate of Flonca defnacn of 33 nChoes Te Tlowrg

Reel property or &y use.

Tangie or ntangidie personal property. or & use.

A preferental rate or |ems On 3 Gebt. 08N, QOOTS, OF SENVCES.

Forghveness of ncebiscness.

Transportaion, lodging. or parking,

Food or beverage.

Mambershp duss,

Entrance fees. sdmssion fees. or 1Ckats 1D everts parformances. or fsclies

Plants. Sowers or Soral arangements

Services provided by persons pursuant 1 2 professional icense or cartficans.

Other personal services for which & fes s nommally charped Dy ™e Derson Drowiding Te services.
Any ofher similar service or hing having an afrButable vallue not aeady provided or In s secion.

Any confracior, vendor, consultant, found ©© have gven 3 gt D & public officer or amployse. or hsher
famiy. will be subject I of contract.
Ashe e | cartfy St Ts frm il comply Sy W Ps policy

_ Neus R Bude
#GNATURE PRINTED NAME
Rodorbolen o L Desioat/ceo>

NAME OF COMPANY

Bovcher Brtben Hallywos Bed, Lic

Failure to sign this page shall render your bid non-responsive.

112017 5:54 AM o
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Issue Date: May 10, 2017

City of Heotywood Florkse

STATUTES ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR
OTHER OFFICIAL AUTHORIZED TO ADMINISTER CATHS

ST2017 554 AM

1 understand that “Affillate,” as defined in paragraph 267 133(1)a). Flonda Statdes means:
1. A predecessor or successor of 8 person convicted of a public entity crime, or

2 Mmmnmdmmm.mumnnmdnm

who hes been convicied of a public entity orime. The term

l
l
:
¥

B RFP434T-1TR

City of Hollywood, Florida

SWORN STATEMENT PURSUANT TO SECTION 287.133 (3) (a) FLORIDA

41

o
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BOUCHER

—3 BROTHERS
—:> City of Hollywood, Florida

Solicitation # RFP — 4547-17-RL

City of Hollywood. Florida Bid RFPASTATAL

City of Hollywood, Florida

submiting this sworn stalement, or one or more of s oficers, dreciors, execulives,
partners, shareholders. empioyees, mombers, or agents who are acive In the manaegement of Be enlity, or an
charged with and convicted of @ public entity crime but the Final Order entered by
the Heering Officer in a subsequent proceeding before & Mearing Officer of the Siate of the Smate of Flonda,

3
2
i
s
f

(Signature)
Swom to and subscribed befor me 1 b e.,a\Tuna 20)7
pescnaty inown_ AL SO HEFLOW
Or produced identification Notary o_[LoR ADA
e ) my commission expires 11
» _MALLIA & A id
M‘mcmm

COMMION PTG

PN e 72

W AMMOMNOTARY COM

Fallure to sign or changes to this page shall render your bid non-responsive.

S12017 554 AM
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BOUCHER 53 BROTHERS

City of Hollywood, Florida

Solicitation # RFP — 4547-17-RL

lssue Date: May 10, 2017

City of Hollywood, Florids Bid RFP 4S4T-1TR

City of Hollywood, Florida

NON-COLLUSION AFFIDAVIT

STATE OF: jlghc,!& —
COUNTY OF: blﬂ.‘-_)LMHMmmumm

M

@

(&)
()

(5

vosre s Bl Seflns o B Bocel Seqvices  me susser st han

submitied the attached Bid

He/she has been fully informed regarding the preparation and confents of $he atached Bid and of all
pertinent circumstances regarding such Bid;

Such Bid is genuine and is not a collusion or sham Bid;

Neither the said Bidder nor any of its officers, partners, cwners, agents, répresentatives, employees or
parties in interest, inciuding this afiant has in any way coliuded, conspired, connived or agreed, dirsctly
or indirectly with any other Bidder, frm or person to submit a collusive or sham Bid in connecion with
the contractor for which the attached Bid has been submitied or o refrain fom bidding in connection
with such contract, or has in any manner, direcly or indirectly, sought by agreement or collusion or
communication or conference with any other Bidder, firm or person % fix $he price or prices, profit or
cost element of the Bid price or the Bid prics of any other Bidder, or 1o secure an advantsge against the
City of Holtywood or any person interested in the proposed Contract and

The price or prices quoted in the aftached Bid are fair and proper and are not tainted by any collusion,
m.wm«mmmhmdmw«ndhm
repressntatives, owners, empicyees, or parSies in inferest, including this afSart.

(mx.% e YI‘F

Fallure to sign or changes to this page shall render your bid non-responsive.

STIR2017 554 AM
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BOUCHER

—3 BROTHERS
—:> City of Hollywood, Florida

Solicitation # RFP — 4547-17-RL

City of Hoilywood, Florida Bid RFP4547-17-8L
City of Hollywood, Florida
CERTIFICATIONS REGARDING DEBARMENT, SUSPENSION AND OTHER

RESPONSIBILITY MATTERS

The applicant certifies that il and its prncipais:

(8) Are nol presently debarred, suspended, proposed for debarment, deciared inelgbie. sentenced 10 a denial
of Federal benefits by a State or Federal court, or voluntanly excluded fom covered Fransachons by any
Foderal department or agency;

®) not a three-year period preceding this application been conwicted of or had & avil judgment

them for commission of freud or a crminal offense in connection with obtaining,

or performing a8 public (Federal, State, or local) ransacion or contract under 8 public
of Federal or State anfirust statutes or commission of embezriement. theft, forpery.
bribery, or destruction of records, making faise statements, or recening stcien property,

(©) Are not presently indicted for or otherwese criminally or civilly charnged Dy a governmental entity (Federsl,
State, or local) with commission of any of the offenses enumerated in paregraph (D) of this cartiication. and

T
T

i

Application Number and/or Project Name:
184 925 Y32

Apphcant IRSNVendor Number: 5 5~ 1!] sm:

Type/Print Name and Title of Authorized Representative:

Fallure to sign or changes to this page shall render your bid non-responsive.

SMIR01T 5:54 AM LR
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BOUCHER

—3 BROTHERS
—:> City of Hollywood, Florida

Solicitation # RFP — 4547-17-RL

Caty of Modywoed. Flonda Bid RFP4547-17-RL

City of Hollywood, Flonida

Issue Date. May 10, 2017
SOLICITATION, GIVING, AND ACCEPTANCE OF GIFTS POLICY

Florida Statute 112.313 prohibits the sclctaton or acceptance of Gifts. -  “No Public oficer, employee of an
agency, local govemment attorey, or candidate for nomINGtion or election shall SORCE o accept anythng of value
© the recipient, including a git, loan, reward, promise of fulure employment, favor, or service, based upon any
undersianding hat he vole. official acion. or judgment of the public oficer. empioyee. local govemment aiomey, or
candidate would be influenced thereby”. The term “publiic officer” includes “any person siscied or appointed 1o hold
office in any agency, including any person serving on an advisory body ”

The City of Hollywood policy prohibits all public officers, slecied or appointed, all amployses, and e familles
fom accepling any gifts of any walue, either directly or indirectly, fom any contracior, vendor, consultant, or
business with whom the City does business.

The State of Fiorida definiion of "gifts” includes the following:

Real property or its use,

Tangible or intangible personal property, or its use,

A preferential rate of terms on a debt, loan, goods, or services,
Forgiveness of indebtedness,

Entrance fees, admission fees, or tickets 1o events, performances, or faciities.

Plants, fowers or floral armangements

Services provided by persons pursuant 1o a professional icense or cerificate.

Other personal services for which a fee is normally charged by the person providing the services.
Any other similar service or thing having an atiributable value not already provided for in this section.

Any contractor, vendor, consuftant, or business found 10 have given 3 git 1o a public oficer or employee, or haher
family, will be subject to dismissal or revocation of contract.

As the person authorized 10 sign the statement, | certify that this irm will comply Ay with s policy

Ve i AL Semefl o

SIGNATURE PRINTED NAME
A Beod. Seivices VP
NAME OF COMPANY TITLE

Fallure to sign this page shall render your bid non-responsive.

SN2017 54 AM
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BOUCHER jg BROTHERS

City of Hollywood, Florida

Solicitation # RFP — 4547-17-RL

Issue Date. May 10,2017

City of Holtywood, Farids Bid RFPAST-1TRL

City of Hollywood, Florida

DRUG-FREE WORKPLACE PROGRAM

IDENTICAL TIE BIDS - Proference shall be given 1 businesses with drug-Hoe worpiace programs  Whenove: Wwo or
more bids which are equal with respect 10 price, quality. and service are received by Te State o by any poliios
subdivision for the procurement of commodities or contraciusl services, & Did mosved Som 8 Dusiness hat
cortifies that I has implemented & drug-free workplace program shall be ghven praference i D Sward PrOCSS.
Established procedures for processing e bids will be followed £ none of the Sed vendors have & drug-fee woApiace
program. In order 10 have a drug-free workplace program, 8 business shal

Publish o staterment notfying empiloyses hat fhe uniawiul manufactre.  detdution Sspensng. possession
or use of a controlied substance is prohibited In the workpiace and speciying Pe actions Tt wil be tshen
against amployees for violations of such prohitstion

Inform employees about the dangers of drug sbuse i he worpiace. e businesss policy of maintaning &
drugfree workplace, any avadable drug counseiing, rehabiitation. and eMpioyee SSNSINCS DOGrAMS. and
the penalties that may be imposed upen employees for drug abuse violations.

Give sach empioyee engaged in providing the commodiies or Contractal services Tat are under bid a copy of
the statement specied in subsection (1)

In the statement specified in subsection (1), notify the employee Bat a3 & condiion of working on e
commodities or contractual senices that ane under bid, the empioyse wil abide by P terms of he statement
and will nolify the employer of any convicion of, or ples of guilty or nolo contenders . any violation of chapler
893 or of any controlied substance law of e United States or any stale, for & violstion cccuming In e
workplace no later than five (5) days afler such conviction.

Impose @ sancton on, or require the satisfaciory participation In & drug sbuse sssistarce or rehablitation
program (if such is availadle in the empioyes's communty) by any employee who /s 30 Convicied.

Mako » good fath effort 0 confinue 10 Maintain & dupMee worpiace Tvough Implementation of Pese

requirements.
As the person authortzed 10 Mg the statement, | certy hat Bus frm comples Ay wiih e above TeQuirements.

W// PRINTED NAME

VENDOR'S SIGNATURE

B*A @gtn\- SO‘ Vieet

NAME OF COMPANY

SM12017 5:54 AM
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BOUCHER —3: BROTHERS

City of Hollywood, Florida
Solicitation # RFP — 4547-17-RL

References
’ Cry of Holyweod, Flonda Bl RFPASAT-1T-RL
City of Hollywood, Florida
Issue Date: May 10, 2017 =17
REFERENCE QUESTIONNAIRE

it i the responsidiity of the contractor/vendor to provide @ minimum of $wee (3) simiiar type refecences using his
form and to provide this information with your submission. Falure 10 €0 80 may result In e rejection of your

submission, ; .
povenc__Bovchon Brothe,s Bosck Seroice

mmm&d“m&iﬂgﬁﬂgwr \4] Clog

:;ﬁ,«.»oq. &%g« d OPL Horelr . cor)

1. Qi What wos the dollar value
K N @ xCess OF o §50,000.80

2. Q Have boeen any change ordens, end If 80, how many?
A

WWMDMMQMMNM

m%ﬁwmhuhwm‘l

IZ0

0. Q: Overall, what would you rate their performance? (Scale from 1.5)

FN
»>2 20 22 >0

A Excoliont [J4 Good [J3Fair [J2Poor [N Uneccaptable
' 2"4\/« a«-;z wuh:,«:;:: Aive eve Qepcr wird

MhMﬂm*;umﬂwm-.m
AL
- Ys/1>
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BOUCHER —3: BROTHERS

City of Hollywood, Florida

Solicitation # RFP — 4547-17-RL

City of Hollywood. Flords B0 RFPASC. 17AL
City of Hollywood, Florida
. : May 10, 2017 _Solicitation SRFP-4547-17-RL
REFERENCE QUESTIONNAIRE

It is the responsibiity of the contractor'vendor 1o provide @ minimum of hee (3) similar thype references using his

form and to provide this with your submission 0 do 50 may result " e reection of your
Pk
Giving referonce for ' e(.\ '

s 20 N M-chigen IE S T€ oo

Phone: 2 1 2 Yl 7025
e 212 50,0058 _ .
emas _TTOC, M e (0 COre. com

PR A2 ot scles B us as fees.

2 rwmmmmlnmw

A
0
3 Q&MM@cMMumnhw
A ves
4 Q the project manager easy 10 gat in contact with?
% NS
5 0: you use them again?
% ié§
6 @ would you rate thelr performanca? (Scale fom 1.5)
A Excetont [J4 Good [J3Far [J2Fvor [ Unecceptetie

2 %'ﬁnamueun f%w%‘?OFM l%?L\/O-&A"S

71



BOUCHER —3 BROTHERS
—:> City of Hollywood, Florida

Solicitation # RFP — 4547-17-RL

City of Mollywood, Flonda D RFPLBATAT-RL
City of Hollywood, Florida

Issue Date: May 10, 2017 7-
REFERENCE QUESTIONNAIRE

It is the responsibiity of the contractorvendor 1o provide a minimum of three (3) similar type references using this
form end to provide this information with your submission Falure 0 do 30 may result In the rejection of your
submission.

Giving reforonce for. wl m ‘ LLc

Firm giving Raference: /
s [0 EcaVELTIO) (Zhrea Dye V]iam: PEAcH FL
rone: (20.5) €73 71193 23134
Fn_ﬂ'é
et MABLMILISITS @ MiAs 1 BCACH fL. GV

1. Q: What was tho doflar value of the contract?

X | Jy 0w, #v0 *
2. Q: Have there beon any change orders, and ¥ so, how many?

X THEZE HAVE BEGA A FEW MIDIFIcATISAS 12 TIE CoATAACT,
3 swgﬂmomwumwum AS ﬁffME) 3[1 ThE

MAAAGER\AND A S

4. Q: Was the project manager easy fo get in contact with?

X \ES CoATEMPLATED WITHIL
s sw:’nEn}mmw THE ALEEEMEAT.

8. Q: Overnll, what would you rate their parformance? (Scale from 1-5)
A ﬁm D4 Good [I3Far [12Poor [ Unecceptadie

"R ?};‘é T?ie?é?;??&éﬁép ThE AOLEEm ExT 14 NoVEpy

neme: _MAZL Mm:ﬂs e ASSET MAAAGEN
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BOUCHER —3 BROTHERS
—:> City of Hollywood, Florida
Solicitation # RFP — 4547-17-RL

e Clty of Hollywood. Fiords B RFPasa-17-RL
City of Hollywood, Florida
Issue Date: May 10, 2017 Soliciiation #RFP-4547-17-RL
REFERENCE QUESTIONNAIRE

it is the responsidility of the contraciochvendor to provide a minimum of three (3) similar Yype refecences using Sis
form and o provide this information with your submission Fallre © do 30 may result In Se mjection of your
submission.

gt (Bucbin £Z oy

v 200¢ Fan Lok /qu
Phonge 28 72— ¥ ~SfFo2
foc_ 752 %22 . 3CEC

w.maa.«.@.ré_-r Comm

1. Q:Whatwas ummunm
A The o Me.?..- - 7{4«@(:- 79. . S &‘.(_s.v-‘;—
: 5"‘% " besr Jm.ud"'g‘ = o SLE pagrenTs.
3. Q: Did they perform on @ timely besis 83 required by the agreement?
A Yes
4. Q: Was the project manager easy 1o get In contact with?
A %3
5. Q:Wouid you use them again?
A Yos

6. Q: Ovorall, what would you rate their performance? (Scale fom 1.5)
A BlsExcelent [J4Good [J3Fer [J2Pvor [J1 Unscceptetie
7. ::h;zommnmmuu-muw

The undersigned does hereby certify that the foregoing and subsequent statements are Due and comect and ar made
3 inferferencaicoliusion.

independently, ‘ree fom vendor
— e e oo smn e Aol
— 7.F - - _&/2/7




BOUCHER

City of Hollywood, Florida
Solicitation # RFP — 4547-17-RL

City of “oliywood. Sords B AT TR
City of Hollywood, Florida

Issuo Date: May 10,2017 »
REFERENCE QUESTIONNAIRE

It is the reaponsibifity of the conaciormvendor 10 provide & minimum of e (3) similer Yype referances using this
form and 1o provide this information with your subwmission. Fallure 10 do %0 may el In e refection of your
subminsion.

MMM_L“ mlu;(‘azl

Address: 2928 Say 2.9 Zamcx ,&g_‘l&r[‘,éa Fe

Prone:__ 9579 - S92~ 2892,

Fax

emat ) aTALSoN) 3 8 Bellsondd . el
" ?'g:rl:‘;:v’}:l 21- WHatlyuias D

2 &mfﬂ‘i:ﬂ#muannq
r Ao

3 Q= Did they perform on & Bmely besis as required by Te agreement?
A 7¢}
4 Q:Was he project manager easy 10 get in contact with? i
N Uehpr Entcdatr RelaTrish.p
5. Q: Would you use them again?
~ 9<$
6 Q Overal. what would you rats thar performancs? (Scsée fom 1-5)
- JRS Excetert (4 Good [ Far [J2P0or [ Unacoaptatie
T tivama--m-—.am_-mu-n
" AP R 5y p Rorkisy £ claionsd,pr P Mas Spaeliear

The undersigned does hereby carffy hat the foregoing and subsequent stalements e Fue and corect and are made
Independently, free from vendor interferencedcoliusion.

vame: TR o AKis¢4 e Bz g3 Pytccioe(Ren (periew)

.-%@Z:ri o C/5)i7

STVE0NT 554 AM pa



BOUCHER

City of Hollywood, Florida

Solicitation # RFP — 4547-17-RL

Xy 7 oo Sorem s TR

City of Hollywood, Florida
Issue Date: May 10, 2017 ?

It is the responsbilty of the contracionvendor 1o provide & minimum of Tee (J) srier Yype references Geng ha
form and fo provide this information with your subsission. Falue 1 do 50 may resul In P rejection of your

submission
wewae At Rosch Seqyres

nmwukwnu“fkih&uﬂﬂéL_fiQSsL_IQ&KL_
wawes: 30| _Hatlison Si_ Hollywend FL 3301

mone_ 2349 Q20 5133
e 159 923 9¢4HC

Emait:

1. G What was he dollar value of ihe contract?

Ao Jaies
2. Q: Have there bean any changs orders, and ¥ 50, how many?

A

N R

3. Q: Dd they perform on & Smedy basis as required by e sgreement?

A

Yes

4. O Was e project maneger sasy 10 gl I contact weh?

5 Q:Would you use them again?

* Yes
6. Q: Oversll, what would you mis Melr parormance? (Scale fom 1.5)

A yunnnt)an[)hrcnh-tmu-u-

7. Qs Dare anythng sine we shoukd know. Tt we have ot ssked?

* See qiftauned [effe¢

mwa—a—n-wa-nm--—-——--n-—---—

Independently, frae from vendor intarerence/collusion 2 i
7‘5 B Co/(o/ﬁo/?-

SNU2017 554 AN pa
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—3 BROTHERS
—:> City of Hollywood, Florida

Solicitation # RFP — 4547-17-RL

Clty of Holywood, Florde B P TA
City of Hollywood, Florida
Issue Date: May 10, 2017 Solicitation #RFP-4547-17-RL
REFERENCE QUESTIONNAIRE

It ls Se responaibility of the contractorvandor to provide a minkmum of three (3) similar type references using this
form and fo provide Ihis information with your submission. Fallure 0 do 50 may msult in the refection of your

Gidng reference for: AtA &gﬂgﬂ&lﬂt_&—_

mmw‘ﬂ%nmw_gewf

nadress: _ILLL N, Ocecun Wuss
Phone: -SFY-4ud S

Fax — P — C— o
emot__CFARMETR. © pirt@R-COM

1. Q: What was he dollar value of the contract?
A

2. @ Have there been any change orders, and If 50, how many?

Y Ves - Second ear berms
3 O: Did they perform on & timely basis as requined by he agreement?
Ak Yes
4 Q:Was he project manager easy 1o get In contact with ?
- eSS
5. Q: Would you use them again?
Y Yes — rcncux-d

€ Q: Overmll, what would you rate their performance? (Scale from 1-5)
A O Excotet 04 Good (I3 Far ()2 Poer [N Unacoaptatie
7. Q:ls thare snything sise we should know, that we have not asked?

" Flacdole © Knowida alo\@

The undersigned does hereby corty that the foregoing and subsequent statements e Yus and comect and are made
, free from vendor interferenca/coliusion,

ou: (IS /200F

SN2017 554 AM

P
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BOUCHER jg BROTHERS

City of Hollywood, Florida

Solicitation # RFP — 4547-17-RL

Clhity of Virginia Beach

IS PR AN SUTT ST
VRTNA O A D

June 5, 2017

To Whom It May Concern:

It is with great pleasure that | write this letter of recommendation for the Boucher Brothers.
Several years ago, the City of Virginia Beach scparated the beach equipment operations from the
life guard service and utilized an open procurement process to select 2 new beach equipment
operator.

Several companies were interviewed however, the Boucher Brothers were awarded the franchise
based upon their experience and reputation for providing quality service. The Boucher Brothers
currently manage the two and a half mile beach rental operation between April and October.
They have made several rental equipment and service recommendations and implemented
changes that have enhanced the overall experience of our visitors.

In addition, the Boucher Brothers have always responded in a timely manner to any customer

issues which have been very few. During the last five years their audited financial statements
have shown an increase in sales each year.

I would recommend them to any municipal or private entity.
Sincerely,

AL

Mike Eason
Resort Administrator

77



—3 BROTHERS
—:> City of Hollywood, Florida

Solicitation # RFP — 4547-17-RL

City of Holywooe Ficrcs B RFP4s47- 1780
City of Hollywood, Florida
Issue Date: May 10, 2017 —Solicitation #RFP-4547-17-R1,
REFERENCE QUESTIONNAIRE

It is the responaidiity of the contraciodvendor 1o provide 8 minimum of three (3) similar hype refererces using this
form and to provide this information with your submission Fallure 10 dO 30 may mesull In Te raection of your

R Bouchea wus

:QS'Z‘f J‘a E WS, FC 3332 F
::m. Keu{,\._?’,xj_‘dg_‘LQ_H‘ /1. (6

A vagovs
2 Q:Have Deen any change croers. ard f o row many”?
: N?“‘

3. Q: Did they perform on @ Simely Dasis a3 required Dy the agreement?
A ng
4 o:mnmu-wmugnnwm

* Alvays

S 0: YOu Use them again?

ef

6. Q: Overall, what would you rate their performanca? (Scale from 1.5)
A %M 4 Good [O3Far [J2Fcor [J1 Unecceptatie

7. cummm-mm hat we have not asked?

The undersigned does hereby certfy that mnmm--uwu--&

&\fm% e VP R

w_néaéﬂp_ - ﬁ,/?,/l?

v
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BOUCHER

—3 BROTHERS
—:> City of Hollywood, Florida

Solicitation # RFP — 4547-17-RL

Ty of rodymont Foras POpp——
ISsue Date: May 10, 2017 Gy of Hollywood. Florida
. Solictation SRFP4547-17-RL
REFERENCE QUESTIONNAIRE

lbh“dhm.“od—d R =
Troe 3] smiar
ﬁpub“h“‘nu !ﬁ.n-ql—.:u‘-?,:

wbmisson
O rvterca _Eﬂu.d:le&_&fos

Firmgiving = o j"Q' UQH.E’) Mﬁ_- —=

s (2100 Hollfwood Fuvd  Sute Blz
e 305~ 733-7 /o0
Emet %@qﬂ ted. Com

1 Q:What wes the dollar value of e contract?

St ~ 200,000
2 gmmmnmmulnm-ﬁ
VoNE
3 gwmmnnﬂlﬁ.-ﬂnhm
NES
4 :Mhm—‘qbpnwﬂ
NES

[ § O:Mmmmw
Y oNuY and ALways
6 Q: Oversll what wouks you rate ther performance? (Scale Som 1-5)
A plsEwcetent [MGood O3Far [J2Psor [t Unscoestete

7 qnmmm—mmn-mmm
et M:Jo\}m are He fog v 4 Toushd
C;—

Name: " T
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BOUCHER BROTHERS

City of Hollywood, Florida

Solicitation # RFP — 4547-17-RL

MARRIOTY

[

June S, 2017

City of Mollywood
2600 Hollywood Boulevard
Hollywood, FL 3302048

RE: Boucher Brothers Beach Concession Services
To Whom it May Concern

I am writing to recommend Boucher Brothers a3 2 candidate for the City of Mollywood s beach
CONCeSSIONn services. As Vice President of Operations for Mollywood Beach Marriott, | would She 10 see

them awarded the beach concession contract with the City of Mollywood

Ve have been pleased with Boucher Brothers and the exceptional customer sernce they offer at other
hotels that we run. The staff is knowledgeable, courteous and friendly and they provide the most
competitive rates in town. | have no doubt Boucher Brothers would be 2 valuable asset 0 the City of

Hollywood and | give my highest recommendation

i | can provide any further information, please do not hesitate 10 cContact me
)}

S/r\vvr Y. / /

//’/(/ LA}

—a /
Andy an'tr /

Vice President of Operations

kN



BOUCHER jg BROTHERS

City of Hollywood, Florida
Solicitation # RFP — 4547-17-RL

The DIPLOMAT

BEACH RESORT

June 5, 2017

Dear Sir/Madam:
Letter of Reference for Boucher Brothers Management, Inc.

I would like to take this opportunity to recommend an important preferred provider,
Boucher Brothers, who actually functions as a partner with us at The Diplomat Beach
Resort. The Boucher Brothers have been handling our Beach services and watersports
activities since June 2007.

The Boucher Brothers and staff share our Diplomat tradition and take great pride in
offering the highest levels of service to both our transient and group guests that visit our
Ambassadors to provide excellent service to our guest.

Please do not hesitate to contact me personally in the event you would like any additional
information that might assist you with your determination regarding selecting a preferred

provider.

Sincerely,

Ed Walls

General Manager

The Diplomat Beach Resort

EMW/Ims




BOUCHER —g: BROTHERS

City of Hollywood, Florida

Solicitation # RFP — 4547-17-RL

City of Miami Beach, 1700 Convention Center Drive. Miami Beach. Flerda 13135 www miamibeachil gow

TOURISM, CULTURE AND ECONOMIC DEVELOPMENT DEPARTMENT
Ofice of Real Estate
Tel 3058727193 / Fax 3086737033

June 6, 2017

Subject: Letter of Recommendation

Re: Concession Agreement by and between the City of Miami Beach (the “City™) and
Boucher Brothers Miami Beach LLC (the “Concessionaire) dated February 2, 2012
(the “Agreement”)

To Whom It May Concern:

I would like to recommend Boucher Brothers for the management and operation of beachfront
concessions. Boucher Brothers has managed the City of Miami Beach public beachfront concessions,
including beach equipment, food & beverages and water sports, for sixteen years.

The Boucher Brothers have worked side by side with the City of Miami Beach to improve the quality and
appeal of our public beaches. The experience enjoyed by our residents and visitors allows us 10 promote
our beaches as a premier, world-class destination.

Should you require any information, feel free to contact me at (305) 673-7193.

Sincerely

Wak It

Mark M. Milisits, RPA
Asset Manager

R?2



BOUCHER —g: BROTHERS

City of Hollywood, Florida
Solicitation # RFP — 4547-17-RL

Hollywood Beach Tower
BB PR

June 4, 2017
To whom it may Concern:

Al Scheflow has been providing services for The Hollywood Beach Towers since it's
opening in 1980, His firm has managed our sail and powerboat amenities, pool
service with attendants and kept our guests happy with beach rentals. A&A Beach
Services Is our oldest vendor and we are happy to have done business with them for
the past 37 years. Please contact me if you need further information.

Sinceyely
p S-S

Yva Saint Louls
General Manager
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Florida Fish and Wildlife Conservation Commission Livery License

CERTIFICATE of ACHIEVEMENT
This is to acknowledge that
James Boucher
has completed
Vessel Livery Operator's Online Course

June 25, 2016

T

CERTIFICATE of ACHIEVEMENT
This is to acknowledge that
Michael Boucher
has complated

Vessel Livery Operator's Online Course

CERTIFICATE of ACHIEVEMENT
This Is to acknowledge (hat
Steven Boucher
has completed
Vessel Livery Operator's Online Course

June 28, 2015

FETwit

%égg é.»ipg"y Boucher

'?’5’ This is to scknowledge that

CERTIFICATE of ACHIEVEMENT
This is to acknowledge that
cesar albarez
has complated
Vessel Livery Operator's Online Course

Auguat 27, 2013
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CPR and Frist Aid Certifications

HEARTSAVER FIRST AID CPR AED

HEARTSAVER FIRST AID GPR AED

Heartsaver® American
First Aid CPR AED e
EEEE _?mv BOUCHER
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Heart
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"Welcome to the Westin Diplomat"
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Breast Cancer Umbrella. We had ribbons set up on over 30 of our partners beaches to help spread awareness
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Trump Hollywood Hotel
Hollywood, FL

~
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The James Hotel Miami Beach, FL
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City of Hollywood, Florida Bid RFP-4547-17-RL

City of Hollywood, Florida
Issue Date: May 10, 2017 Solicitation #RFP-4547-17-RL

HOLD HARMLESS AND INDEMNITY CLAUSE

Bbwo“lcf Brothers Honywoocl chch,L!-C ancl J‘fﬂes &boucflel-

the contractor, shall indemnify, defend and hold hamiess the City of Hollywood, its elected and appointed officials,
employees and agents for any and all suits, actions, legal or administrative proceedings, claims, damage, liabilities,
interest, atforney’s fees, costs of any kind whether arising prior to the start of activities or foliowing the completion or
acceptance and in any manner directly or indirectly caused, occasioned or contributed to in whole or in part by reason of
any act, error or omission, fault or nsgigence whether active or passive by the contractor, or anyone acting under its
direction, control, or on its behalf in#onnection with or incident to its performance of the contract.

JA4nEs R Bouchee

PRINTED NAME

Boseher Brotbess Hellpood Seach e 6/ 4 /17

COMPANY OF NAME DATE

Failure to sign or changes to this page shall render your bid non-responsive.
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