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I. Company Profile 
 

T.A.J L.L.C d/b/a TAJ Realty is a real estate company that provides community outreach, 
sales and marketing management, real estate services and property management to 
corporations, developers, municipalities, Community Redevelopment Agencies (CRAs), 
community based organizations (CBOs) and non-profit organizations.  Our Company and 
its staff have assisted over 500 families to locate housing in the tri-county of Broward, 
Miami-Dade and Palm Beach County since 2005.  We have also assisted First-time 

Homebuyers to secure over $500,000 in down payment assistance from county, state and federal programs 
such as:  HOME, SHIP, CDBG and local CRAs. 

 

COMPANY DATA: 

 Real Estate company founded in 2005. 
 Headquartered in Broward County in the Town of Davie, FL.  Atrium Center: 4801 S. University 

Drive, Suite 260, Davie, FL 33328 
 Service area includes the tri-county of Broward, Miami-Dade and Palm Beach County. 
 NAICS Code:  531210, 531311, 531390, 541613, 531110 
 Florida Department of Business and Professional Regulation Licensed Real Estate Company 

(License CQ1023148) 
 Commercially insured and licensed. 
 Broward County Certified Business Enterprise (CBE). 
 Federal and State Certified DBE and Minority-Woman Owned Business Enterprise (M/WBE). 

COMPANY PRINCIPALS: 

 Teneshia Taylor, Managing Member (Lic. BK694527) 
 Juliet Mattadeen, Sr. Sales Associate, Member (Lic. SL3069290) 

COMPANY SERVICES: 

 Project Management.  Assist homebuyers with the purchase process.  Provide update on market 
conditions and strategic advice regarding the marketing of the development.  Create and maintain 
a database of interested contacts and prospective buyers generated from the marketing and 
advertising plan.  Work with down payment assistance programs (DPA).  Troubleshoot appraisal 
and property inspection issues.  Coordinate buyer’s attendance of a homebuyer education workshop 
with Housing Counseling Agencies.  Assist buyers to secure mortgage financing, as well as 
assemble a consortium of banks and lending partners offering competitive and affordable mortgage 
loan products.   

 Marketing Management. Execute marketing plan to promote the development and community to 
potential buyers.   

 Media Marketing: Email marketing, SMS Text and Social Media marketing. 
 Property showings and MLS Marketing. 
 Print marketing materials and signage on the property. 

 Outreach Marketing.  Includes presentations to First-time Homebuyers; Veteran housing 
organizations; Supportive service organizations; Community action groups; Local schools and 
churches, and the business community. Outreach marketing is a creative and effective way to 
promote community based projects.   
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 Sales Management.  Prescreen buyer prospects.  Coordinate property showing appointments, 
appraisals, property inspections, completion of income certification, closings and oversee 
transaction support activities. 

 Property Management.  Professional advice for property owners on tenant and occupancy 
disputes, vendor selection, maintenance and properties with security, administrative, and code 
compliance concerns. 

SIZE AND SCOPE OF PROJECTS: 

 Infill Housing Program (HBCRA Phase 1).  TAJ Realty successfully sold 14 homes amounting 
to $1,845,000 in total value, for the City of Hallandale Beach CRA Infill Housing Program.  TAJ 
Realty helped 14 families purchase their “first home” in the City of Hallandale Beach with this 
Program. 
 

 Neighborhood Stabilization Program (NSP).  Provided sales and marketing management 
services to the City of Hallandale Beach CRA’s Carver Heights Townhome property, a 
Neighborhood Stabilization Program (NSP) funded project.  Carver Heights Townhomes consisted 
of eight (8) attached units.  TAJ Realty (TAJ) performed outreach marketing and provided 
transaction support to City of Hallandale Beach CRA (HBCRA).  TAJ worked with homebuyers to 
obtain down payment assistance from Broward County to purchase homes in this development.  In 
addition, our office worked with Housing Foundation of America, a HUD Certified Housing 
Counseling Agency, to offer homebuyer education and counseling to each prospective homebuyer.  
TAJ successfully presold and closed escrow on Carver Heights Townhomes in less than one year. 
 

 HOME Investment Partnership Affordable Rental Project.  TAYAN Alliances, Inc., a non-
profit Community Housing Development Organization (CHDO), sought to create much needed 
affordable rental housing in Broward County.  TAJ Realty executed a scattered site acquisition and 
rehabilitation strategy for TAYAN Alliances, Inc. which resulted in five (5) rental properties.  
TAYAN Alliances, Inc.’s portfolio of properties has increased to 25 homes and the organization is 
currently creating affordable homes for income qualified homebuyers. 

 

Bluestone Partners, LLC d/b/a ICON Contracting Services provides commercial and residential general 
contracting and roofing services throughout South Florida.  

COMPANY DATA: 

 Organized as a Florida domestic LLC in 2007. 
 Headquartered in Miami Dade County at 2000 NW 89th Place, Miami, FL 33172 
 Service area includes Broward, Miami-Dade and Palm Beach Counties. 
 NAICS Codes: 236118, 238160, 236220 
 Florida General Contracting License: CGC 1514229 
 Florida Roofing License: CCC 1327929 
 GL Policy $1.0M / $2.0M 
 Commercial Umbrella $5.0M 
 Woman Owned Business Enterprise (M/WBE) 
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COMPANY PRINCIPALS 

 Natalia V. Martens, LLC Manager and CFO 
 Thomas D. Martens, LLC Manager and General Counsel 
 David B. Taylor, Company Qualifier and Safety Supervisor 

 
COMPANY SERVICES 
 Commercial & Residential General Contracting 
 Commercial & Residential Roofing 
 Commercial & Residential Exterior (windows, doors, stucco) 
 Commercial & Residential Interior (drywall, plumbing, electrical, tile) 
 Commercial & Residential Property Loss Estimating (Xactimate software) 
 Commercial & Residential Roof Maintenance and Cleaning 
 Commercial & Residential Pressure Washing & Waterproofing 

 
SAMPLE PROJECT SIZE AND SCOPE 
 Miami Veterans Administration Hospital Roof Replacement (completed for Megawattage 

Generator, Inc. dba Milicon - $443,722). Successfully completed a commercial roof replacement 
on a 12-story federal government hospital facility located in a commercial area. Operations 
included cranes, demolition, waste removal, commercial roof application, commercial flashings, 
lightning protection reset, and an NDL warranty.  
 

 Commercial Balcony Replacement (completed for Ni2 Construction Corp. - $187,165).  
Successfully completed commercial balcony replacement on a 5-story condominium property in 
Doral, FL. Operations included lifts, scaffolding, demolition, metal framing, decking, 
waterproofing, stucco & mesh, painting, and demobilization. 
 

 Residential Exterior Renovation (completed for Michele D’Angelo -$45,146). Successfully 
completed residential exterior renovation on a single-family home in Hollywood, FL. Operations 
included tile roof replacement, hurricane straps, insulation, HVAC replacement, impact window & 
door installation, stucco repairs and painting.  
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II. Ability to Meet Minimum Qualifications 
 

Minimum Qualifications Requirement:  T.A. J L.LC d/b/a TAJ Realty 
 Years in Business:  T.A.J. L.L.C d/b/a TAJ Realty was incorporated in August 28, 2000 by 

State of Florida’s Division of Corporations.  On January 27, 2005 T.A.J L.L.C d/b/a TAJ 

Realty began operating as a Florida licensed real estate company.  The Department of Business 

and Professional Regulation license issued to T.A.J. L.L.C d/b/a TAJ Realty is attached.  The 

Company continues to operate as a real estate brokerage business and provides real estate 

services to the public. 

 

 

Minimum Qualifications Requirement:  Bluestone Partners, LLC d/b/a ICON Contracting 

Services 
 Years in Business:  Bluestone Partners, LLC d/b/a ICON Contracting Services Organized as 

a Florida domestic LLC in 2007.  The Department of Business and Professional Regulation 

licensed issued to Bluestone Partners, LLC d/b/a ICON Contracting Services is attached.  The 

Company continues to operate as a real estate brokerage business and provide real estate 

services to the public. 

  



Scanned by CamScanner
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III. Experience and Qualifications 
A description of the similar projects and engagements for T.A.J Realty and ICON Contracting 

Services is listed below. 

 

PROJECT EXPERIENCE:  T.A.J L.L.C dba TAJ Realty  

 

Name of Project/Government entity: HOME Investment Partnership/Broward 
County/CHDO 

Project Size (# of units sold) Five (5) Rental Units 
Project Cost $ sales Total Project Budget = $665,556 

Time of completion month and year June 2016 
Comments TAJ Realty provided real estate acquisition, marketing 

and property management services to one of Broward 
County’s Certified Housing Development Organizations 
(CHDO). 

 

Name of Project/Government entity: Affordable Housing Services/Infill Housing - Phase 
1/City of Hallandale Beach CRA 

Project Size (# of units sold) Five (5) Units 
Project Cost $ sales $715,000 Total Project Value 
Time of completion month and year November 2014 
Comments Phase 1 of HBCRA’s Infill Housing consisted of a total of 

eight (8) single-family homes.  TAJ Realty sold five (5) of 
the eight (8) homes to income qualified First-time 
homebuyers. 

 

Name of Project/Government entity: Rehousing Program/Infill Housing/ Broward County 
Project Size (# of units sold) One (1) Single-family unit 
Project Cost $ sales $140,000 
Time of completion month and year March 2014 
Comments Newly constructed single-family home owned by Broward 

County and funding by the Rehousing Program. 
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Name of Project/Government entity: Carver Heights Townhomes/ City of Hallandale 
Beach CRA 

Project Size (# of units sold) 8 units 
Project Cost $ sales $915,000 
Time of completion month and year September 2013 
Comments Carver Heights Townhomes development was part 

CRA’s affordable housing initiative and funded by the 
Neighborhood Stabilization Program (NSP).  The 
properties were rehabilitated and resold to income 
qualified First-time Homebuyers in under a year. 

 

Name of Project/Government entity: Realtor Services/City of Hallandale Beach CRA 
Project Size (# of units sold) One (1) single-family residential unit 
Project Cost $ sales $215,000 
Time of completion month and year July 2013 
Comments TAJ Realty responded to HBCRA’s solicitation for Realtor 

Services to sell one (1) single-family property located at 
813 NE 4 St, Hallandale Beach, FL 33009.  The property 
was sold to an income qualified First-time Homebuyer.  
The home was marketed to Realtors ® through the 
Multiple Listing Service (MLS), per the solicitation 
requirements. 

 

PROJECT EXPERIENCE:  ICON CONTRACTING SERVICES, INC.  

 Miami Veterans Administration Hospital Roof Replacement (completed for 

Megawattage Generator, Inc. dba Milicon - $443,722). Successfully completed a 

commercial roof replacement on a 12-story federal government hospital facility located in a 

commercial area. Operations included cranes, demolition, waste removal, commercial roof 

application, commercial flashings, lightning protection reset, and an NDL warranty.  

 

 Commercial Balcony Replacement (completed for Ni2 Construction Corp. - $187,165).  

Successfully completed commercial balcony replacement on a 5-story condominium property 

in Doral, FL. Operations included lifts, scaffolding, demolition, metal framing, decking, 

waterproofing, stucco & mesh, painting, and demobilization. 

 

 Residential Exterior Renovation (completed for Michele D’Angelo -$45,146). Successfully 

completed residential exterior renovation on a single-family home in Hollywood, FL. 
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Operations included tile roof replacement, hurricane straps, insulation, HVAC replacement, 

impact window & door installation, stucco repairs and painting.  
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Reference Forms 
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PHOTOS OF REHABILIATED PROPERTIES FROM PAST PROJECTS: 

Affordable Single-family rental in Davie, FL; 2 bedrooms/1 bathrooms Single Family Residence  

 

Before Rehab 

   Living Area        Bedroom 

 

Kitchen 
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After Rehab 

 

 

Carver Heights Townhome Development:  Hallandale Beach, FL; Eight (8) unit, 3 bedrooms/ 2 
bathrooms, Single Family Attached Property. 

 

          

 

 

  

Living Room
Kitchen

Bedroom
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ICON Contracting Services has provided its schedule of projects to demonstrate its ability to manage and complete projects of similar 

and larger scope simultaneously.  
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Real Estate Transaction Experience 
TAJ Realty’s ability to successfully convey real estate to an end purchaser is best documented by 

the portfolio of municipal owned properties sold to income qualified First-time Homebuyers 

(FTHBs), and the volume of real estate transactions handled by our sales office annually. 

 

 Customer engagement is high at TAJ Realty (TAJ).  Our office assists over 100 families 

annually to locate and secure housing, amounting to over $10 million in transactions per year.  

TAJ has a highly referable reputation.  Over thirty percent (30%) of our new customers were 

referred by a past customer of TAJ Realty.    

 Carver Heights Townhomes is an eight (8) unit multifamily property that was owned by the 

City of Hallandale Beach CRA (HBCRA) and funded by the NSP.  TAJ Realty was hired by 

HBCRA to provide sales management, outreach marketing and transaction support.  

Additionally, TAJ assisted prospective First-time Homebuyers with Down Payment Assistance 

(DPA) applications, securing a mortgage, and providing access to homebuyer education and 

counseling.  TAJ Realty successfully presold each unit at Carver Heights Townhomes and 

closed out the sale of the development in less than one year.   

 City of Hallandale Beach CRA Infill Housing Program (Phase 1) consisted eight (8) newly 

constructed single-family homes located on scattered sites located throughout the City’s CRA.  

What made this project unique was its focus on First-time Homebuyers, who were existing 

residents of the City of Hallandale Beach, seeking an opportunity to buy an affordable home.  

TAJ Realty sold five (5) of the eight (8) homes, and three (3) of those sales were to First-time 

Homebuyers who were residents of the City of Hallandale Beach.  TAJ Realty collaborated 

with the local HUD Certified Housing Counseling Agencies (HCAs) and community based 

organizations over the course of this project.  This collaboration ensured “buyer readiness” by 

education them for the role of homeowner and preparing them for their closing date.  TAJ 

Realty facilitated communication between the HCAs, mortgage lenders, insurance companies 

and, managed contractual requirements for both the buyer and seller.  Our office provided 

administrative support for each transaction until the closeout of the project. 
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Financing is a cornerstone of the real estate industry.  For affordable and workforce housing 

developments, access to mortgage financing is a critical component that increases the likelihood 

of closing successfully on a real estate transaction.  Understanding this dynamic, our sales office 

works closely with buyers and their loan officers before planning a property search, or writing a 

contract.  This practice ensures that the prospective buyer is “ready, willing and able” to purchase 

a home, and is knowledgeable of the terms under which they will be financing the property.  The 

ability to identify, assess and recommend mortgage professionals and products has contributed 

greatly to our company’s success in the sale and purchase of real estate over the past 10 years. 

 

 Federal Housing Administration (FHA) is the most accessible and affordable mortgage 

product available to First-time Homebuyers (FTHBs) in the market currently.  TAJ Realty’s 

experience with assembling a consortium of banks and lending partners, while facilitating the 

mortgage application process, greatly contributed to the quick pre-sale and closeout of the 

Carver Heights Townhome development, as well as the Infill Housing development.  A total 

of 14 homes were sold to FTHBs as part of the City’s CRA’s affordable housing initiatives.  

Thirteen (13) of those sales were financed with a FHA mortgage obtained through TAJ’s 

consortium of banks and lending partners (See attached letters of support).  The remaining two 

homes were financed with conventional mortgages that were affordable loan products created 

by the participating banks for First-time Homebuyers and owner occupants. 

 

Enforcement of Affordable Housing Deed Restrictions 
 Our past projects required our sales office to enforce income requirements as part of the down 

payment assistance and deed restrictions attached to the property.  Through our relationship 

with Housing Foundation of America, Inc., a HUD Certified Housing Counseling Agency 

(HCA), our office could enforce the affordability requirements of the project early in the 

purchase process by certifying the buyers’ income.  For this project, the income certification 

process would be performed by the HUD Certified Housing Counseling Agency.  The buyer’s 

income and financial statements would be verified using the guidelines below. 
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1. Determine applicant(s) individual and household income, in accordance with HUD 

income guidelines, to ensure that household meets the project’s affordability threshold 

(< = 120% AMI) 

2. Calculation of current and anticipated income for the applicant and/or household.  For 

example, if the applicant is expecting an increase in wages within the year their income 

eligibility may be impacted. 

3. Collect source documents that (i.e. paystubs or tax returns) that verify the amount and 

timing of income to the applicant or household. 

4. Assess all the facts underlying the asset and income information (i.e. wage rate and 

saving pattern) 

 

 TAJ Realty has worked closely with Housing Foundation of America, Inc (HFA) to promote 

the Carver Heights and Infill Housing developments and provide homebuyer education to 

First-time Homebuyers.  The affordable housing deed restriction will be communicated to each 

prospective buyer and documented by an addendum to each purchase and sale agreement, and 

signed by both parties.  The deed restriction is further enforced in writing on the day of closing. 

 

Contractor Warranty Statement 
All seven (7) of the properties listed in the RFP will be sold with a one (1) year warranty upon 

completion and issuance of Certificate of Completion/Certificate of Occupancy.  The buyer will 

receive a written warranty statement from ICON Contractor Services, Inc.  A sample of the 

warranty statement is included in the proposal as “Attachment A”. 
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Attachment A:  Contractor Warranty  

 

  



ICON CONTRACTING SERVICES 

ONE-YEAR STANDARD WRITTEN WARRANTY 
 
Owner Name:  _________________________    Date of Substantial Completion:  _____________ 

Address:  ______________________________   Date of Inspection:  ______________________ 

Phone Number:  _________________________   Salesman:  ____________________________ 

ICON Contracting Services (ICON), warrants to the owner of the property listed above (Owner), that subject to the 
terms, conditions, and limitations stated herein, ICON will repair defects originating from Owner’s installed repairs for a 
period of one (1) year commencing with the date of substantial completion above. 
 

TERMS, CONDITIONS, LIMITATIONS:  
 

1. Owner shall notify ICON on the first business day immediately following the discovery of a covered defect and confirm 
in writing within one week and provide a copy of the contract and this warranty. 

 

2. If on ICON’s inspection, ICON determines that the defect is due to incorrect installation labor provided by ICON, 
except as provided in the following paragraph three (3) below, Owners remedies and ICON’s liability shall be limited 
to ICON’s repair of the installation defect. 

 

3. This warranty does not apply and may be null and void if any of the following occur: 
a) The roof is damaged by a natural disaster including, but not limited to, earthquake, lightning, hail, windstorm in 

excess of sixty (60) mph, hurricane, tornado, or; 
b) The roof is damaged by animals or by any act of negligence, accident, or misuse including, but not limited to, 

vandalism, falling objects, civil disobedience, or act of war, or; 
c) A deficient preexisting condition or equipment is causing water entry or malfunction, or; 
d) There are alterations or repairs made on or to the completed property, or objects such as but not limited to fixtures, 

equipment, or structures are placed on or attached to the completed property, or; 
e) Owner fails to use reasonable care in maintaining the property, or; 
f) Loss of integrity of the building envelop and, or structure including, but not limited to partial or complete loss of 

roof decking, wall siding, windows, doors or other envelop components or from roof damage by wind-blown 
objects, or; 

g) Owner fails to comply with every term and condition stated herein. 
 

4. During the period of this warranty, ICON, its agents and employees, shall be provided free access to the property 
during regular business hours. 

 

5. ICON shall have no obligation under this warranty until all invoices for materials, installation, and services have been 
paid in full.  Warranty service calls made for non-warranty issues will be billed at ICON’s usual rates. 

 

6. ICON’s failure at any time to enforce any of the terms and conditions stated herein shall not be construed to be a 
waiver of such provision. 

 

7. This warranty is extended solely and exclusively to the original buyer of the property upon completion of the project by 
ICON.  It does not extend nor is it otherwise assignable or transferrable to any other party unless approved in advance 
and in writing by ICON and the costs to process the transfer and to inspect and repair any deficiencies, if necessary, are 
paid for by the original owner.  

 

8. This Warranty, and any claims, disputes or suits between the parties hereto shall be governed by, and construed and 
enforced in accordance with the laws of the State of Florida. 

 

9. THIS WARRANTY IS GIVEN IN LIEU OF ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, 
INCLUDING ANY WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE.  
THERE ARE NO WARRANTIES THAT EXTEND BEYOND THE FACE HEREOF.  THE REMEDIES 
STATED HEREIN ARE THE EXCLUSIVE REMEMDIES AND ICON SHALL NOT BE RESPONSIBLE OR 
LIABLE FOR ANY INDIRECT, CONSEQUENTIAL OR INCIDENTAL DAMAGES INCLUDING THE 
PRESENCE OF MOLDS, FUNGI, BACTERIA, SPORES, MYCOTOXINS, OR THE LIKE OR FURTHER 
LOSS OF ANY KIND WHATSOEVER, INCLUDING BUT NOT LIMITED TO, DAMAGE TO THE 
BUILDING ON WHICH THE ROOF IS SITUATED, DAMAGE TO THE CONTENTS THEREOF, LOSS OF 
USE OF THE BUILDING OR ANY COMPONENT PART THEREOF, OR DAMAGE TO ANY OTHER 
PROPERTY OR PERSONS. 

 

NO REPRESENTATIVE OF ICON CONTRACTING SERVICES HAS AUTHORITY TO MAKE ANY 
REPRESENTATIONS OR PROMISES EXCEPT AS STATED HEREIN. 
 

Issued by (printed):  _____________________________ Warranty Effective Date: ___________________ 

Authorized Signature:  ___________________________    Title:  _________________________________ 
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IV. Maintenance Plan 
 

 First-time Homebuyer Education is key to our proposed strategy and its marketing plan.  The 

properties will be promoted and co-marketed with HUD Certified Housing Counseling 

Agencies to their network of homebuyers.  Co-marketing the properties to income qualified 

buyers has proven to be a successful strategy for our past projects.   

 Our customer relationship management system further supports our ability to easily identify 

prospective homebuyers who are qualified to purchase a home and have received their 

homebuyer education certificate. 

 In addition, TAJ Realty will ensure buyer readiness by coordinating with the local HUD 

Certified Housing Counseling Agencies to conduct the homebuyer education workshop for 

prospective buyers of this project in the City of Hollywood (See attached letters of support). 
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V. Project Timetable  
The proposed timeline is presented below.  The rehabilitation will commence within 60 days after closing and the timetable for 

conveying properties to the end user is 12 months. 

 

     PROJECT ACTIVITIES & TIMELINE 
 

< =  30 days 
 

< = 180 days 
Ongoing Activities 

Months 6 - 12 

Project Planning Reconstruction Marketing Activities Transaction Support, Closing and Post-Closing 

1. Initial project team 
meeting with the City 
of Hollywood. 

2. Close on the 
purchase transaction. 

3. Establish schedule for 
reconstruction. 

4. Update marketing 
timeline based on the 
reconstruction 
schedule. 
 

1. Obtain necessary 
permits. 

2. Secure each property. 

 

1. Execute marketing plan. 
2. Homebuyer presentations. 
3. Database and co-marketing with 

housing counseling agencies. 
4. Email, print marketing, etc. 
5. Property showings by sales 

agents. 
 

1. Determination of buyer income eligibility against HUD 
AMI chart. 

2. Confirmation of buyer’s attendance of homebuyer 
education workshop. 

3. Assist buyers with obtaining mortgage preapproval, if 
not already preapproved. 

4. Prepare and review purchase agreements with buyers. 
5. Coordination of appraisal, property inspections and 

buyer closings. 
6. Project close-out and final report. 
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VI. Financial Return to City 
 

Our proposal to acquire and rehabilitate seven (7) properties owned by the City of Hollywood 

includes an estimated investment in property improvements amounting to $785,240.  Taken 

together with acquisition cost of $325,000, we are proposing an estimated investment in the City 

of Hollywood amounting to $1,110, 240.  Our proposal is financially sound, since it does not 

include multiple banks or lenders, and allows our project team to complete the reconstruction in 

timely manner and not delay the resale of the properties. 

 

Table 1:  Financial Return to the City 
 

Property Folio Number Property Address   Property Improvements  Total Project Investment 

1 514110090620 7508 Grant Ct  $                       118,885.00   $                  183,685.00  
2 514111233030 901 NW 70 Terr  $                         78,150.00   $                  116,900.00  
3 514114082690 550 N 66th Terr  $                         98,800.00   $                  166,300.00  
4 514209060130 2534 McKinley St.  $                       163,115.00   $                  199,115.00  
5 514209054240 2323 Cleveland St.  $                         64,090.00   $                  121,590.00  
6 514209050260 2131 Cleveland St.  $                       140,505.00   $                  164,705.00  
7 514203105020 1936 Garfield St.  $                       121,695.00   $                  157,945.00  

  Total  $                       785,240.00   $               1,110,240.00  
 

In addition, our proposed reconstruction plan will address the following for each property: 

 Correction of code violations and safety hazards at each property. 

 Security and maintenance of the currently unoccupied properties. 

 Renovation conducted accordance with building code and professional workmanship. 

 The use of green building practices and energy efficient materials. 

 Renovations that are comparable to similar properties expected of a prospective actively 

searching for a primary residence. 
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VII. Ownership/Rental Straegy 
 
We have decided to pursue a strategy of homeownership for each of the seven (7) units listed in 
the RFP.  The reason for selecting a homeownership strategy was based on the strategy’s 
contribution to building the economic stability of families in the community 
 
South Florida is experiencing a severe shortage in both affordable and workforce housing.  This 
shortage is being felt by both prospective homebuyers and tenants.  The state of housing in South 
Florida is evidenced by increasing housing cost burden for tenants and the rise in the number of 
investor owners.  Homeownership is still the most favored path to long-term financial stability and 
wealth creation and we believe this is the right strategy for the community given the state of 
housing. 
 
TAJ Realty’s proposal is a practical plan to rehabilitate, market and sell the seven (7) properties 
listed in this RFP to income qualified First-time Homebuyers.  The plan and its objectives are 
outlined below. 
 
Marketing Objectives: 

 Pre-sale the portfolio of properties to income qualified buyers prior to completion of 
reconstruction. 

 Engage First-time Homebuyers who are “ready, willing and able” to purchase a home in the 
City of Hollywood and the surrounding neighborhoods. 

 

Project Activities:  
 Marketing Management. Execute property specific marketing plan to promote the home 

and/or community to prospective buyers.   
o Community Outreach, Co-marketing with Housing Counseling Agencies; Email and Social 

Media marketing. 
o Property showings and MLS marketing. 
o Printed materials and signage on the property. 

 
● Outreach Marketing.  Presentations to First-time Homebuyers at homebuyer education 

workshops and events; Veteran housing organizations; Supportive service organizations; 
Community action groups; Local schools and churches, and the business.     
 

● First-time Home Buyer Education.  Facilitate buyer readiness by coordinating with local 
HUD approved non-profit organizations to offer the eight (8) hour homebuyer education class 
to prospective buyers. 

 

● Sales Management.  Prescreen buyer prospects.  Coordinate property showings, appraisals, 
property inspection, assist Realtors® and buyers with required documents, and oversee 
transaction support activities. 
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● Transaction Support.  Our office is a full service real estate company.  We would provide 

transaction support that begins with oversight of each purchase and sale agreement from the 
date of execution to the close of escrow.  These actives are outlined below: 

 
1. Pre-Sale & Marketing:    

○ Prepare package with property information and renderings for prospective buyers 
during the pre-sale reconstruction period. 

○  List the properties on the Multiple Listing Service (MLS) to engage the Realtor® 
community (See MLS support section). 
 

2. Offers to Purchase Property: 
○ Prepare and review offers to purchase. 
○ Verification that prospective buyers meet the affordability requirements and are 

income eligible. 
○ Review offer terms and financing details with each buyer. 

 
3. Post-Closing Activities: 

○ Obtain a copy of the executed closing statement signed by both parties. 
○ Buyer follow-up conducted within 14 days of the closing date. 
○ Verify that Homestead tax exemption has been filed for each property. 

 

 Multiple Offer/MLS Support.  Receipt of multiple offers can be expected due to the shortage 
of housing stock and when engaging Realtors ® through MLS.  In order to maintain 
transparency and fairness in the selection process, multiple offers would be handled as follows: 

 
a) Similar to banks, corporate and institutional property owners, the time frame or a “first-

look period” will be allotted for prospective First-time homebuyers to view and make an 
offer on the property.  For example, the “first-look period” can range from 14 days to 45 
days. 
  

b) Instructions regarding the “first-look period” and “how to submit an offer” to purchase the 
property will be provided to agents in writing via MLS.  Printed versions of the instructions 
will be available onsite at the property for buyers and the licensed agent.  These instructions 
are a best practice in the industry and support the goal of organized offer submission. 
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VIII. Disposition Model 
Each of the rehabilitated properties will be restricted during the applicable affordability period to 

households whose income does not exceed 120% of Area Median Income (AMI) and who intend 

to purchase and occupy the home as their primary homestead.  The Department of Housing and 

Urban Development (HUD) publishes the Area Median Income (AMI) for each state and County 

annually.  As provided by HUD, the 2016 AMI for Broward County is listed in Table 1.   The 

income limits for 2017 were not yet published by HUD as of the date of this proposal. 

 

Table 2:  HUD 2016 AMI for Broward County 

 

 

As published by the Department of Housing and Urban Development (HUD), the FHA mortgage 

limits for a single-family property in the MSA of Broward is $345,000, and the median sale price 

is $285,000. 

 

Table 3:  FHA Mortgage Limits for Broward County 
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Letters of Support 





I lousing Coun~cliflg 
Approved b~ HliO 

2/15/2017 

To: City of Hollywood 
Office of the City Clerk 
2600 Hollywood Blvd, RM 221 
Hollywood, FL 33020 

Re: Letter of Support for T AJ Realty Proposal to Sell City Owned Property 

Dear Selection Committee, 

Housing Foundation of America, Inc. is a Department of Housing and Urban Development 
(HUD) Certified Housing Counseling Agency. Our organization has supported 
homeownership and affordable housing though our homebuyer education, counseling and 
financial literacy programs across South Florida for almost three decades. 
Housing Foundation of America, Inc. is happy to submit this letter in support ofTAJ Realty's 
proposal to develop affordable housing for the City of Hollywood. 
TAJ Realty works with many of our First-time Homebuyers seeking to purchase home, obtain 
down payment assistance and navigate the homebuying process. We also worked with T AJ 
Realty to co-market the Carver Heights Townhome development and the Infill Housing to our 
First-time Homebuyer clients. We also collaborated to provide homebuyer education and 
income certification for TAJ Realty's resale and rental projects. 
Ms. Taylor and T AJ Realty are committed to community development and the creation of 
homeownership opportunities in South Florida. 
Please feel free to contact me if you need further assistance. We look forward to working with 
you. 

sat~tfl/ 
Chester A. Bishop 

Housing Foundation of America, Inc. 
A HUD Certified Counseling Agency 

2400 N. University Drive, Suite 200 • Pembroke Pines, Florida 33024 • Office: 954.923.5001 • Fax: 
954.924.1225 

www.approvedbyhud.org 
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