City of

H®LL vWOOD

Police Department

HOLLYWOOD POLICE DEPARTMENT

FEB 28 2017
LAW ENFORCEMENT TRUST FUND (LETF)
FISCAL AFFAIRS REQUEST FOR FUNDING

The Hollywood Police Department has a long standing commitment to the reduction of crime and the
implementation of crime and drug prevention initiatives throughout the City of Hollywood. Use of LETF
Funds requires approval from the City Commission, in accordance with F.S. 932.7055, upon request by the
Chief of Police. The Statute requires a portion of the revenues be donated or expended for the support or
operation of drug treatment, drug abuse education, drug prevention, crime prevention, safe neighborhood
or school resource officer program(s) in accordance with F.S. 982.7055.

All applications must be mailed no later than February 28th, 2017 to the attention of
Micheline Vitale, Fiscal Affairs Manager, Hollywood Police Department,
3250 Hollywood Boulevard, Hollywood, FL 33021

Applicant Agency information

Applicant Agency Legal Name: Kids In Distress, Inc. ( KID)

Main Administrative Address: 819 NE 26 Street

City & State: Wilton Manors, FL Zip Code: 33305

Telephone Number: (854} 390-7654 Fax Number: {954) 567-5636

Website: www . kidinc.org

CEQ/Executive Director: Mark Dhooge, President/ CEO

Office Phone Number: (954) 390-7654 ext 1302 E-mail Address: markdhooge @kidinc.org
PROGRAM INFORMATION

Program Title: KID FIRST ( Family Intervention Response Support Team)

Name/ Title of Program Contact: | Lisa Bayne, Chief Operating Officer

Address: 819 NE 26' Street Phone: (954) 390-7654 ext.
1225

City » Zip Code: Wilton Manors, 33305 Fax: (954) 567-5636

Total Program Budget: $1,170.654.00 E-mail: lisabayne@kidinc.org

Amount Requested: $10,000.00




Organization’s Background: Please provide a concise description of the Applicant Agency, including its history,
years of operation, general mission statement, and primary services provided.
Kids in Distress, Inc. ( KiD) is a nationally accredited non-profit child and family service organization whose
mission is to prevent child abuse, preserve the family, and treat children who have been abused and
neglected.

Founded in 1979, KID started as a shelter for abused and neglected children. During its 37 operational years,
KID has grown into a multiple program campus in Broward County and foster care office in Palm Beach
County, that prioritize abuse prevention and family preservation. Protecting children through treatment and
supportive services, KID offers a well-integrated care of care, staffed with clinical professionals, to prevent
and treat child abuse and neglect while strengthening and preserving families. KID maintains effective
prevention services to keep children out of dependency by working with families before risk of removal. KID
identifies families in crisis, assesses their problems, eliminates abuse or neglect, and addresses parental
coping and home safety.

Over time, KID advanced its clinical services to at-risk special needs children and multiple need families,
These services include individual, family and group therapy as well as psychiatric treatment. KID conducts
behavioral health assessments; provides infant mental health; operates a preschool; and recruits, trains,
and supports foster/ adoptive homes. KID offers intensive family support, supervised visitation, early
childhood education and aftercare programming. Through coordinated interdisciplinary multi-agency
staffing’s, KID delivers counseling and in-home wraparound case management services to substance-abusing
mothers and substance-exposed children. In 2012, KID received a five-year federal supportive housing and
services grant targeting families with child welfare and homeless involvement. This demonstration project
highlights KID’s collaborative efforts with other community agencies along with KID’s desire to maximize
resources and reduce duplication.

KID has strong management, effective and efficient administrative and financial systems, and professional
staff with the competence to successfully execute programs. In 2016, KID continued to serve over 10, 0000
children and their families.

LETF CATEGORY (Place an “X” to the left of one program area for which you intend to Apply):

a 1. Crime Prevention
a 2. Drug Abuse Prevention/Education
3. Safe Neighborhood

HOLLYWOQOD POLICE’S PRIORITY AREA (Place an “X” to the left of one program area for which you Intend to Apply):

Xl 1. Diverting Youth from Criminal Justice System
| 2. Reducing Gun Violence/Violent Crime
O 3. Programs which assist the Homeless/Mentally Il




PROGRAM INFORMATION

1. How does your proposed project address the LETF Category (see above) as well as the Hollywood Police
Department’s Priority Area?

KID FIRST (Family Intervention Response Support Team) promotes safer neighborhoods by providing weekly
in-home supportive services to children and families who are at-risk of abuse and/ or neglect as well as out-
of-home child placement due to delinquent behaviors. Supporting families in crisis, KID FIRST strengthens
the family by reducing household risk factors, strengthening family protection, and providing services
designed to reduce aggressive behaviors between parents/ caregivers and their children. KID FIRST responds
to multiple family distresses with therapeutic intervention and ancillary services targeting the needs of all
family members. KID FIRST’s initial focus is on alleviating existing family crisis and then providing case
management and parent education to prevent crises from reoccurring. KID FIRST connects families with
resources and supports that buffer them against negative community influences, and help them function as
a healthy family household within their neighborhood.

Through parent training, supportive counseling, case management, and community partnerships, KID FIRST
diverts youth from the criminal justice system. Many KID FIRST families are low-income households living in
neighborhoods with illicit and/ or criminal activity. KID FIRST works with families whose children are
exhibiting delinquent behaviors, supporting and strengthening the family to address and eliminate these
maladaptive activities. Families are provided with educational tools and supports to help them understand
delinquency and establish effective action plans. KID FIRST promotes protective family factors focused on
youth social and emotional development, parent and chiid relationships, nurturing and attachment,
parental resilience, social connections, and concrete supports. KID FIRST families are provided with the tools

they need to decrease risky behaviors.

2. Why is this funding needed (What community problem does it address)? What data suggests this program
should be implemented with this population or in this geographical location?

According to the Services and Activities Management Information System (SAMIS), Hollywood families
experience significant vulnerabilities. From just October 2015- September 2016, KID FIRST served 112
families in Hollywood.

KID FIRST provides the necessary resources to ensure a safe environment for vuinerable families by
targeting children and families residing in at-risk and high need households and neighborhoods. KID FIRST
offers Hollywood families the educational tools and supportive counseling required to alleviate their
imminent stressors, risk, and/ or crises. KID FIRST employs a combination of best practice models including
HomeBuilders, Healthy Families, Healthy Start, and Wrap-Around Case Management. In addition, KID FIRST
utilizes the Family Strengthening Families Program, which is a 14-session, evidence-based family skills
training specifically designed for at-risk households.

The requested funding will enable KID FIRST to expand and sustain in-home supportive services for children

and families in the Hollywood area who are susceptible to child maltreatment and youth delinquency.

3. Program Summary (3-5 sentences); Provide an overview of program services.




KID FIRST is a community-based, in-home intervention program targeting at-risk families. KID FIRST’s
primary goal is to intervene at the point of family crisis in order to build on existing strengths within the
home and community and empower families with practical educational tools that they can utilize to prevent
child maltreatment. KID FIRST services are provided through flexible scheduling seven days per week at
various times throughout the day, and includes, but is not limited to: case management, supportive
counseling, parent training, child development, household budgeting, home safety, and employment
assistance. Although duration varies, based on the family’s individual needs, KID FIRST works with

vulnerable families an average service length of 8 to 12 weeks.

4. Describe the program in detail and how it will be implemented: {Describe Who, What, Where, and When)
Please make sure your response includes program successes or challenges if previously funded, Why the agency
needs the funding and its impact on the community. Al programs must address a specific population and the
narrative should indicate the number of clients served, services provided etc.

KID FIRST has successfully provided family preservation services to the most at-risk families in Broward
County for 16 years. Staffed with fourteen full-time Family Support Counselors, KID FIRST provides in-home
and community-based supports for families in crisis. KID FIRST program objectives include the following:
Ensure the protection of children’s health and safety.
Support parents to improve their relationship with their children.
Assist parents to meet the physical, mental, emotional, and developmental needs of their children.
Guide parents to provide better care, nutrition, hygiene, instruction, supervision, and discipline for
their children.

¢ Help parents handle their own physical, mental, and emotional needs to care for their children and

manage their household.
» Educate parents in household maintenance, budgeting, and financial stability.
» Facilitate families’ access to community resources, services, and entitlements including housing,
food, clothing, utilities, employment, education, transportation, recreation, and respite care.

KID FIRST Family Support Counselors employ individualized case management and supportive counseling
coupled with parent training to improve family stability, functioning, and overall well-being. These
interventions are designed to teach parents positive child development and disciplinary techniques as well
as anger and stress management. With the Strengthening Families research and evidence-based curriculum,
KID FIRST empowers parents with practical and consistent communication and discipline practices that
become a foundation of their family life, and their children’s emotional and social development. KID FIRST
addresses families’ daily living skills and economic seif-sufficiency with employment and budgeting guidance
and home safety training (including water safety, firearm, and safe sleep). KID FIRST services preserve and
strengthen families to decrease child maltreatment, risk of child removal, and out-of-home child placement.
The majority of KID FIRST referrals {85%) are received from Broward County Sheriff’s Office Child Protective
Investigation Unit. Other KID FIRST referrals are generated by Broward County Schools, local social service
providers, and self-referral. KID FIRST services are provided to at-risk families through flexible scheduling
seven days per week at various times throughout the day to meet families’ needs,

KID FIRST successes include the following key indicators:
e 98% of families successfully completed KID FIRST programming and their treatment goals.

s 90% of families have no verified abuse reports 6 to 12 months following the program referral date.




» 98% of families demonstrated improved scores on relevant validated family assessment scales.

KID FIRST serves over 420 families in Broward County annually. With requested funding, KID FIRST will
service approximately 30 families in the City of Hollywood.

5. Describe the Applicant Agency’s experience in serving the target population and the capacity of the Applicant
Agency to undertake the proposed program.

KID has over 37 operational years of services serving children and families in Broward County, including at-
risk households. KID and KID FIRST staff understands the unique needs of vulnerable, economically
disadvantaged, and culturally diverse families and communities. KID personnel are experienced and skilled
in engaging target population and employing impactful programming. KID is proud of its community
reputation for providing passionate caring support to children and families in Broward County through a
wide range of educational and social service interventions.

KID FIRST Family Support Counselors are well-known for innovative technigues and non-traditional
interventions. Families who are referred have generally participated in a number of traditional services
without success. KID FIRST families tend to be those for whom other viabie treatment alternatives have
been exhausted. Rather than follow a highly prescriptive model, KID FIRST offers individualized family-
centered services using a strengths and team-based collaborative approach while providing parent
education, supportive counseling, and case management. Helping the family strengthen their natural
supports and connecting them with community resources are integral components of every intervention.

KID has adequate capacity to expand KID FIRST services. KID currently employs program and administrative
personnel who possess relevant qualifications and credentials as well as professional experience, including
with the target population. KID maintains the managerial and fiscal leadership to administer grant-support
services, including with respect to contract compliance, required reporting, accountability, and stewardship.
KiD utilizes a Continuous Quality Improvement process to address, enhance, and sustain effective and
efficient operations that yield excellent programming.

KID is accredited by the Council on Accreditation (COA) confirming implementation of programming in
adherence to best practice values, protocols, and standards. Accreditation ensures the utmost protection of
client rights as well as the evaluation of service satisfaction and impact. Accreditation addresses employee
competence and morale as well workplace culture. Accreditation guarantees sound fiscal practices as well
as ethical governance.

6. Has your agency received funding from LETF? (if yes, identify the source, the $ amount and provide
performance data regarding your contracted autcomes for the various fiscal years your agency was funded).




In 2016, KID received funding in the amount of $2,500.00 from the City of Hollywood Law Enforcement Trust
Fund (LETF).

In 2015, KID received funding in the amount of $10,000 from the Broward County Sheriff Office Law
Enforcement Trust Fund (BSO-LETF).

In 2014, KID received funding in the amount of $10,000 from the Broward County Sheriff Office Law
Enforcement Trust Fund (BSO-LETF). With this contracted funding the following performance outcomes
were achieved: '

e 93% of families participated in all program requirements.

» 88% of parents maintained or decreased their experienced level of parenting stress.

e 95% of families improved family functioning.

* 94% of families did not receive a verified abuse report within 6 months of program completion.

In 2012 and 2010, KID received funding in the amount of $45,000.00 from the Broward County Sheriff Office

Law Trust Fund (BSO-LETF).




Program Expenses

Total Program Line Item Budget

Personnel

FTE x $36,050 fyr. - Family Support Worker & 8.65% of Salaries —

Costs/Salaries FICA & Unemployment. 3,916.83
. , 13.95% of Salaries Health Insurance, Life/Disability, Retirement,
Fringe Benefits Workers Compensation, EAP 546.40
Consultlants and 08% x  $35,000 - Annual financial and compliance audit 28.00
Professicnal Fees
- - - — -
Insurance .08% x $378,000- Property, professional liability and auto insurance 302.40
coverage
Mileage reimbursement to Family
Travel 625 miles /month x $0.45/mile x FTE x 12 - Support Worker for 337.50
) community based months. Service visits to clients.
$100 % 12 months - Office equipment lease includes
maintenance, repair, and
. . : 1,200.00
Equipment replacement costs. Copiers, printers, computers, computer network
hardware and software, telephone handsets, network servers and
equipment, and fax machines.
Supplies $25 x 12 months - Office supplies 300.00
Printing and Copying SZD' X 12 months - Printing supplies including toner, paper, 240.00
business cards.
Telephone and fax S50 . x 12 months - Telephone, fax, broadband internet 600.00
connectivity
Postage and Delivery 510 X 12 months - Mailings to clients 120.00
Rent Approx, 150 sq. ft./FTE x 514/ sa. ft. x FTE 420.00
Utilities X $?02,980 - Electric, water/sewer, waste disposal, pest control, 162.38
security alarm.
Maintenance X $§9,760 - Buildings/Grounds maintenance and housekeeping 71.81
supplies.
Other - Training $500 . X a-nnuall'y - Service staff are required to complete 40 500.00
hours of inservice training annually
IT/Network Administrator is an
outsourced vendor that provides 100%
Other — IT Services 1583 X 12months x FTE - of the IT network and 99 60
infrastructure needs on a
24/7 basis. An on-site technician and integrated help-desk is
included.
Administrative oversight includes President/CEOQ, CFQ, COO, VP of
Other {administrative Human
. ] , \ 1,155.00
oversight) Resources, Payroll and Benefits Personnel, Accounting and Finance
Personnel.
Total Program Expenses: | $ 1,170.654.00
LETF Request $ 10,000.00
Total : $ 10,000.00




BUDGET NARRATIVE (Required for ALL applications){Provide an explanation of what the budget will include)

The KID FIRST program consist of fourteen Family Support Counselors with two Supervisors. If the city of
Hollywood LETF funded 100% of the requested amount, KID FIRST would be able to grow in scope and size.
It would allow .10 FTE the ability to serve more families annually (approximately 30 families). It would also
give the program the flexibility to extend its wrap-around, in-home services to families who require further
support beyond contractual limits; therefore ensuring safety of the children and families, reducing the risk
of at abuse and neglect, and the prevention of out-of-home placements. Without the $10,000 support KID
FIRST would be unable to serve as many families in need.

OFFICIAL AUTHORIZED TO SIGN AND BIND APPLICANT AGENCY TO THE APPLICATION:

b Dhutke

Name {Print or Type)

oot

President/ CEO

Title {Print or Type)
02/28/2017

Date

statEoF Heandla
COUNTY OF 290

The foregoing instrument was acknowledged before me thiqgg day of rék) , 20 \7, by
Mo, . \)\/\c%&

{name of individual signing)

s Voo dord [CED o adts \n Digvess | e

(title) (name of Applicant Agency/entity)

known to me to be the person described herein, or who produced as identification, and who did/did not take an oath.

8 oovs, BEVERLEY ANNE BRYANT 2
S MY COMMISSION # FF956897 @
: %ors\-ﬂﬁ EXPIRES; July 26, 2020




NOTARY PUBLIC

My commission expires:

Attachment A
Attachment B
Attachment C

Attachments
Certificate of Incorporation www.Sunbiz.org
IRS Form 501(c}(3)
IRS Form W-9




Forrn W'g

{Rav, Docembar 2014)

Depariment of the Treasury
Internal Revenue Service

Request for Taxpayer
identification Number and Certification

Give Form 1o the
reguester. Do not
sentl to the IRSG,

AN fTeesss, InG.

1 Nampe (as shown or your incgme tax Tetuny, Name is requirec on this ling; do not leave this Tine blank,

2 Business nama/disregarded entity name, if diffsrant from above

{:] Individual/sole proprister or
singla=rmemprer LLC

{hs tax classiflcation of the singie-member owner,

Pririt of type

3 Check apprepriate box for federal tax classification; check only ane of the following seven boxes:
] ¢ Gorporation [] 5 Gerporation [ eartoersrip [T Trustestate instructions on page 3):

f:| Limited liability cormpany, Enter the tax classification {G=C eatporation, $=5 oorporation, P=parinership) &
Note, For g single-member LLGthat i disragarded, do nol chacik LLG; check the appropriate hex in the line above for

4 Examplicns {codes apply only o
certain anfitige, not individuals; see

Exempt payea code (f eny)

— | Exemption from FATCA reporting
code {if any)

Othar {see instructions) » Mo QO(&\“ Of@hﬂ?&t&ﬁv‘\ ey Lol VRS, 30 € (,?:) (Aolies In azEounts it b oulsice 2 LLS)

& Address (nunbser, street, and apt, or suita no.)

P\, WE Dl SUECET

T Requestar's name and address (optional)

6 City, state, and ZIP code

PRI MARNORS P 2205

See Specific Instructions on page 2.

¥ List account nembei(s} here {optional)

eI

Taxpayer Identification Number (TIN)

Eritér your Titd in the gppropriate box, The TIN provided must match the name glver on ling 1 to avoid
backup withtiolding. For individuals, this s generaily your sociat security nurber (S8N). However, for a
resident alien, sols proprietor, or disregarded entity, see the Part ] Instructions on page 3, For other - -
entities, It is your employer Jdentification nurber (EIN), If you do not have a number, see How 1o getf ¢

Tifd on page 3.

Nate, If the account Is In more than ohe hame, see the instructions for line 1 anel the chart on page 4 for

guldelines oh whoese number 16 enter,

{ Social security humber

aor .
Employer ldsritification number ]

s - AR A2 €4

Part It Certification
Under penalties of perjury, | cartify that:

1. “The number shown on this form is my correct texpayer entification number (or |.am waiting for a number to bé ssued to me); and

2. 1 am not subject to backup wiihholding bacause: (2) | am exempt from backup withnolding, or (b) | have not been notified by the Intemal Revenus
Service (IRS) that | am subject to backup withholding as a rasult of a faiture 1o report-all interest or dividends, or (6) the IRS bas notified me that | am

fic. lonigér subject 1o backup withholding: and
3, lam & U.8, citizan or other 1.8, person (defined belowy); and

4, The FATGA codels) entered on this form (if any) Indicating that L am axempt from FATCA reporting is correct.

Certification instructions. You must cross out ltem 2 above if yau have been
because you have fdiled to report all Interest and dividends on your fax return,
interest pald, acquisition or abandenment of sseured proparty, cancedlation of

notified by the IRS that you are currently subject to baskup withholding

For real estate transactions, item 2 does not apply, For merigage

debt, contributlons o an individual retirement arrangement (RA), and

genisrally, payments other than interest and dividends, you are not recuired to sign the certification, buk you must provide your corveot TIN. See the

instructions on page 8.

g A

8 ig n SBignature of

General lnstructions\‘

Secticn references are 1o the Internal Revenue Gode unless ol lse notedl,

Future developments, information about developments afactiMg Form W-3 (sUch
ps Jegislation enacted after we reloass i) is ot wiww.irs. govifws,

Purpose of Form

An individugl or entity. [Form W9 recuesten) whe 16 reguired 1o file an inforination
return with the 1RE must oitain your corract taxpayer identitication nurmbisr {TiN)
whiich may be your secial securlty number (SSN), individual taxpayer identification
numiber (ITINY, adeption taxpayer identilication number (ATIN), or employer
identification numbar (EIN), 0 report en an informatlon return the amount paid to
you, Gr other amount reportable on an information return. Examples of inforration
returns include, but are not limited to, the fallowing:

w Form 1096-INT {interest earmed or paid)

v Form 1088-DIV {dividends, including those from stocks or mutual funds)

» Form 1099.MISG (various types of income, prizes, awards, or gross proceens)

+ Farm 1089-B [stock or mutugl fund sales and certain other transactions by
brokers)

» Form 1089-8 iproceads from real eslate transactions)

« Formt 1098-K (merchant card and third party network ransectionst

/ A PR .
{ / YR AW T U0 3 -
Here .5, person » “r rw Vj\ (E mf'\ @Wﬁm“‘ﬁ " 9-\ %\QD . 7

» Form 1088 (home morigape Interest), 1088-E {student loan interasty, 1048-T
Miltion)
s Form 1098-G {ganceled dabt)
» Form 1089-A (acquisition or abandenment ef secured property)

Use Form W-9 only if you are a L8, parson {including a residertt glian), to
provide your correct TH,

¥ you do not retum Form W-8 to the raquester with a TIN, you might be subject
to backup withholding. See What is backup withholaing? on page 2,

By signing the filed-out farm, you:

1, Gertify 1hat the TIN you are giving Is correct (or you are waiting for a nimber
to be issued),

2. Cerlity that you afe nol subjert to backup withholding, or

4, Claim exemption fram backup withholding if you are a LS. exempt payee. il
appliceble, vou are also certifying thai as 4 1.8, person, your allacable share of
any paringrship Income from a LS, tradle or businass Is not subject io the
withholding tax on forelgn partners' share of effectively connetted income. and

4, Certify that FATCA codets) entarad an this form (f any} indicating that you are
exempt from the FATCA reporting, fa sorrect, Ses What fs FATCA repotting? on
page 2 for further infermation.

Cat. Mo, 10231X

Forrn W9 (Rev. 12-2014)




S Departmesy of e Treasmy
%’,ﬁﬁ» H RS Internal Revenue Serviee

P,.0O. Box 2508 In reply refer to: 752258385
Cincinnati OH 45201 Feb, 23, 2016 LTR 4l68C ]
L9~ 1927289 000400 090
000k236¢6
Bopc: TE

KIDS IN DIETRESE INC
RGSTRTN NOD EPTL 8-1 & D0-24-{0
B19 HE 26TH ST

['3'3 WILTON MANGRS FIl. 33305-1239

050669

Emplover 1D Mumber: B9-1927289
Form 990 reguireds: Yes

Dear Taxpaver:

This is in response to vour request dated Feb. 11, 2016, regarding
vour tax-~exempt status,

We issued vou a determination letter in December 1980, recognizing
vou as tax-exempl under Internal Revenue Code (IRC) Section 501{c)

(3),

Our records also indicate vou're not a private foundation as defined
under IRC Bection 509{a} because vou'rs descrihed in IRC Sections
BOS{RY(1) and 170CBIC1I{AY{vi).

Donors can deduct contributions they make to vou as provided in IRC
Section 176. You're also qualified te receive tax deductihle bequests,
legacies, devises, transfers, or gifts under IRC Sections 2085, 2106,

and 2522.

In the heading of this letter, we indicated whether wvou must file an

annual information return. If a return is reguired, vou must file Form
990, 990-EZ, 990-H., or 990-PF by the 15th day of the fifth month after
the end of vour annual accounting period, IRC Section 6033(5) provides
that, i1f you don't file a required annual information return or notice
for three consecutive vears, vour exempt status will he automatically
revoked on the ¥filing due dete of the third regquired return or noatice.

For tax forms, instructiens, and publications, visit www.irs.gov or
call 1-BOO-TAX-FORM (1-BO0-B29-3%676).

If you have guestions, call 1-877-B29-5500 between 8 a.m. and 5 p.m,,
local time, Monday through Friday (Alaska and Hawaii follow Pacific

Timel .,




State of Florida
Department of State

from the records of this office that KIDS IN DISTRESS, INC. is a

1 certify
der the laws of the State of Florida, filed on June 12,

corporation organized un
1979,

The document number of this corporation is 747582,

I further certify that said corporation has paid all fees due this office throngh
December 31, 2016, that its most recent annual repori/uniform business report

was filed on January 29, 2016, and that its status is active.

I further certify that said corporation has not filed Articles of Dissolution.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Twenty-ninth day of January,
2016

Secretary of State

Fracking Number: CCT7669448744

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

htl‘ps:h’services,sunbiz.org!Filings/CertiﬁcateO(Status!CerﬁﬁcateAnthenticatiuu




