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September 29, 2016 

City of Hollywood, Florida  
c/o/ Office of City Clerk 
2600 Hollywood Blvd., Room 221 
Hollywood, FL 33020 
 
Re: Solicitation: #RFP-4532-16-JE 

Electronic Data Collection Corporation (EDC) hereby proposes our AIMS Parking Management System in 
response to the Parking Citation and Permit Database System needs identified by the City of Hollywood 
(City) in the above referenced solicitation.   We have reviewed the requirements in the solicitation and 
AIMS fits extremely well with them.  The AIMS system configuration we propose for the City is the same 
as the vast majority of our clients.  EDC has a proven track record of successful implementations of our 
AIMS system, followed by our unparalleled service and support.   

The primary contact in conjunction with this proposal is: 

 Kevin Fisher 
 Sales Representative 
 236 Canyon Valley Dr. 
 Richardson, TX 75080-2029 

 315-727-3683 
 kevin@aimsparking.com 
 
Contractual or items requiring corporate officer authorization will be addressed by: 
 
 Ellen Genung 
 Vice President 
 13 Dwight Park Dr. 
 Syracuse, NY 13209-1029 

 800-886-6316 
 ellen@aimsparking.com 
 
We look forward to our opportunity of working with the City on this project. 
 
Regards, 
 
 
 
Kevin Fisher 
EDC Corporation 
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EDC Profile  
 

EDC was incorporated in 1995, with headquarters in Syracuse, NY where all development and support is 
provided.  EDC services the United States and Canada and maintains remote sales offices in Dallas, Texas, 
Temecula, California and the Toronto, Ontario area.   EDC has never been involved in any litigation. 

The only business interest of EDC is the development and support of our AIMS Parking Management 
software system.   This single focus for over 20 years has led to AIMS becoming a premier system with 
service and support that is second to none.  All 15 employees at EDC are solely dedicated to making AIMS 
the best possible solution for our customers.  There are three (3) major components to our AIMS System 
that are proposed for the City:  

• AIMS – the main program and database for account, ticket and permit management and related 
processing. 

• AIMS Web – the customer portal for online access to ticket payment, appeals, and permit purchase. 
• AIMS Mobile – An Android based Enforcement App with integration to other parking technologies. 

EDC Corporation is a PCI validated Level 1 Service provider for the proposed Hosted AIMS software 
system.  A copy of our Certificate of Attestation from our annual audit is available upon request. 
 
Municipal and University parking operations across North America select AIMS as it is the most user-friendly 
and comprehensive parking system on the market.   AIMS displays much more information on one screen 
with complete integration of customer account, ticket & permit data as well as payment processing.   

Many Information Technology departments prefer AIMS as it is easy to maintain and interfaces well with 
third-party systems.  Interfaces to third-party systems are accomplished through your choice of automated 
batch file transfers or real-time interfaces.  AIMS can utilize custom APIs, database views, and stored 
procedures.  AIMS supports MS SQL and Oracle databases. 

EDC does not provide the optional License Plate Recognition (LPR) system requested in the RFP.  We do 
integrate directly with LPR systems through our proposed AIMS Enforcement API.  We have identified the 
LPR vendors we have integrated with and we will format our API to any other systems the City may select.  
We have included a detailed description and illustration of our integration in response to your Part 1, 
Section 7 of your RFP. 

AIMS is installed all across North America.  We have included the requested Reference Questionnaires from 
a handful of customers.  Please refer to the Table of Contents for the location of these documents.  
Following are additional details for some of our clients:     

AIMS Clients 
Agency  Contact 

City of Las Vegas, NV Ms. Brandy Stanley 
 500 South Main Street 702-229-6863 
 Las Vegas, NV 89101 bstanley@lasvegasnevada.gov 
      
  Live with AIMS 2014 AIMS for parking ticket and permit management, Event 

Management, AIMS Web+ for ticket payment and appeal.      

mailto:bstanley@lasvegasnevada.gov
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Scope of Work    NV and CA DMV interfaces, online payment gateway 
integration and other system interfaces.  AIMS Mobile for 
parking enforcement and Event permit sales.  Enforcement 
interface with Parkeon multi-space meters.  Las Vegas is 
currently in a pilot program with Passport Parking mobile 
payment integrating through the Parkeon meters. 

 
Town of Palm Beach, Florida Jim Palmer  
  360 South County Rd 561-227-6311 
  Palm Beach, FL 33480 jpalmer@townofpalmbeach.com 
      
  Live with AIMS 2014 AIMS for parking ticket and permit management, AIMS 

Web+ for ticket payment and permit purchase.  FL DMV 
registered owner retrieval / registration hold, online 
payment gateway interface, General Ledger interface, 
Collection Agency interface.  AIMS Mobile for parking 
enforcement.  Integration with Parkmobile pay by phone.  
Planned implementation of AutoVu LPR integration. 

  Scope of work 

    

      
City of Boise, ID Mr. Tyler Johnson 
  150 N. Capitol Blvd. 208-384-3773 
  Boise, ID 83701 tjohnson@cityofboise.org 
      
  Live with AIMS 2006 AIMS for ticket management, AIMS Web for online ticket 

payments and appeals.  ID DMV, Quadrant POS, Touchnet 
Credit card payment gateway, GovSolutions IVR, collection 
agency interfaces.  AIMS Ticketers for enforcement. 

  Scope of work 

    

      
City of Syracuse, NY Peggy Finch 

 Parking Violations Bureau 315-479-5300 
  233 E. Washington St. pfinch@syrgov.net 
  Syracuse, NY 13202   
      
  Live with AIMS 2002 AIMS for parking ticket management.  AIMS Web for online 

ticket payment and appeals.  NY DMV, credit card payment 
gateway, collection agency, and PayLock boot system 
interface, Parkeon Whoosh pay by phone, AIMS Ticketers 
for enforcement. 

  Scope of work 

    

      
City of Santa Cruz, CA Karen Adams 
  809 Center Street 831-420-5006 
  Santa Cruz, CA 95060 kadams@cityofsantacruz.com 
      
  Live with AIMS 2008 AIMS for ticket and permit management, AIMS Web+ for 

ticket payment and appeals, and permit sales.  CA DMV, 
Touchnet Credit Card payment gateway, CORE POS system, 
Franchise Tax Board, collection agency interfaces.  Interface to 
AutoCite handheld enforcement. 

  Scope of work 

    

 

mailto:jpalmer@townofpalmbeach.com
mailto:tjohnson@cityofboise.org
mailto:pfinch@syrgov.net
mailto:kadams@cityofsantacruz.com
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Proposer’s Qualifications 
 
EDC has extensive experience assisting our customers with the implementation of AIMS since that is the 
only software and aspect of parking systems we focus on.  Everybody from EDC involved in the project 
with Hollywood has been involved in a number of other, similar projects. 
 
Kevin Fisher will be the initial point of contact for Hollywood.  Kevin will be the Account Manager that will 
manage the installation, training and ongoing user support if you select the AIMS products.  Kevin has 35 
years of experience providing application software solutions with a broad range of customers, with over 
20 years dedicated to parking management software specifically.  Kevin joined EDC in early 2013. 

Torrance (Tor) Jones will be another EDC point of contact.  Tor is our Systems Manager located in 
Syracuse, NY and is directly involved in every aspect of AIMS.  Tor will be involved as the Project 
Manager. Tor is responsible for the customization and development of our Automated Issuance 
Management System.  Tor and his team of IT support specialists are responsible for programming AIMS 
to its efficient design.  Tor will be the Systems Analyst that will become an integral part of the technical 
portion of implementation. Tor will be the project manager involved with the AIMS installation, 
customizations, interfaces, data imports and will be the liaison between your IT department and EDC. 
 
Resumes of key persons involved in the implementation and the nature of their participation: 
 

Software Engineer Project Responsibilities 
Torrance Jones 
Systems Manager 
 
Education 
State University of New York – 
Plattsburgh 
2001, BS Computer Science 

• Project Manager 
• System Configuration/Testing 
• Data Migration Configuration/Testing 
• Third Party Interfaces Configuration/Testing 
• Participates in and Delegates Programming Tasks 

Bio 
Tor Jones has been a key member of our systems group since 2001 and was promoted to Systems 

Manager in 2003.  Tor oversees development of the AIMS application, AIMS Web+ E-commerce 
module, handheld Ticketing programming and support for all applications. 

 
Tor has vast experience managing AIMS implementations and will act as the liaison between IT, 

and Parking Staff for project updates and task coordination.   
  
Scott Newton 
Software Engineer, Support Technician 
Education 
Roberts Wesleyan College 
2004, BS Computer Science 
 

• Software Engineer 
• Support Technician 
• AIMS Web+ Implementation 
• Payment Gateway configuration/Testing 
• Single Sign-On Portal Implementation and Testing 
• Programming (Supporting Role as needed) 
• Ongoing Software Support 

Bio 
Scott has been a member of the EDC team since 2004.  Scott will install and implement AIMS Web+ 

e-commerce, ensuring connectivity to your payment gateway and the AIMS application.  Scott will 
configure your rules for online permit registration and will provide continued support for AIMS and 
AIMS Web+. 
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Tomasz Kuczynski 
Software Engineer, Support Technician 
Education 
Le Moyne College, 2012 
BA Computer Science, Mathematics 

• Programming - Supporting Role (as needed) 
• AIMS Mobile software development 
• AIMS Mobile Support 
• Systems Testing 
• Ongoing Software Support 

Bio 
Tomasz has been a member of the EDC team since 2012.  Tomasz will provide a supporting role for 

programming, testing, managing interfaces, and software/hardware support.  Tomasz provides ongoing 
technical support for AIMS and AIMS Mobile. 
  
Mike Tyszka 
Software Engineer, Support Technician 
Education 
State University of New York – Buffalo 
1999, BS Computer Science 

• Programming - Supporting Role (as needed) 
• System Testing 
• Handheld Ticketer Support 
• Ongoing Software Support 

Bio 
Mike has been a member of the EDC team since 1999.  Mike will provide a supporting role for 

programming, testing, managing interfaces, and software/hardware support.  Mike will assist with 
ongoing technical support. 

 

The support provided by City of Hollywood personnel will include: 

 
 Parking Management – provide business rule, policy and other information to support configuration 

of your AIMS System; Identify interfacing needs, resolve questions that arise where only they can 
make determination. 

 
 Parking Supervision/Staff – review/verify data conversion, provide information regarding processes, 

notices/correspondence, and other routine activity in the department. 
 
 Information Technology personnel – provide data extract for conversion, assist with formatting 

requirements for interfaces with current third party systems (general ledger, court, etc.), support to 
ensure appropriate operating environment for the AIMS system. 
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PART 1:   
Section 1: Purpose and Project Summary  

1.1 This City of Hollywood, FL is seeking Request for Proposals (RFP) from qualified vendors 
to provide equipment and services to provide and maintain a complete parking citation 
issuance and collection processing program that supports the use of pay-by-plate multi-
space parking meters and sale of residential parking permits. The City currently provides 
pay-by-cellphone services through Parkmobile, LLC.(The contract for that service is due 
to expire during this solicitations process, so vendors should be ready to provide a list of 
vendors they integrate with that provides similar services). The proposed system should 
support that technology as well. There is an option to provide a complete license plate 
recognition (LPR) system as part of this proposal.  

 
  Our proposal of various AIMS system components meet the requirements of the City of 

Hollywood very well.  Our proposal includes: 
 AIMS – Ticket and Permit processing system and related functions 
 AIMS Web – Customer portal for online payments, permit registration and account 

management 
 AIMS Mobile – Android based enforcement app 
 AIMS Enforcement API – provides integration with meter systems, pay by phone and 

LPR systems. 
1.2  Parking Enforcement Information  

1.2.1  There are a total of eight (8) Parking Enforcement Officers (PEO) and three (3) 
Parking Enforcement Supervisors working for the City of Hollywood. The PEO’s 
perform overall parking enforcement, citing vehicles for expired meters, overtime 
violations in timed or residential permit zones and safety violations. PEO’s currently 
work twenty-four (24) hours a day seven (7) days a week. PEO’s install and remove 
immobilization devices (“boots”) from scofflaw vehicles. They also tow those 
vehicles if the scofflaw tickets remain unpaid.  

 EDC Acknowledges 
 

1.2.2  Some parking tickets are issued by the Hollywood Police Department, Office of 
Code Enforcement, etc. These tickets have averaged 4-5% of overall tickets issued.   
Ticket totals are as shown below:  

 TOTAL 2016 (YTD) TOTAL 2015 TOTAL 2014  

Citations Issued  16,445  39,.076  40,211  

Citation Issued Amount  $504,890.00   $1,182,710.00   $1,212,860.00   

Citation Revenues  $488,650.00   $754,232.00   $782,317.00   

  AIMS will easily accommodate the identified volumes along with several years of 
historical data. 
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1.2.3 The fine structure is as follows:  

 
 Note: Above fine amounts do not include a $5.00 crossing guard surcharge.  

AIMS supports an unlimited number of user-defined violations and corresponding fine amounts, along 
with the $5.00 crossing guard surcharge. 
 

1.3 Parking Permit Program Information  

1.3.1  The parking permit program currently covers approximately fourteen (14) different 
types of permits as noted in the following chart:  

  
 {THIS SECTION INTENTIONALLY BLANK}  
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  AIMS can easily accommodate the identified types of permits and more.  Each 

permit type can be identified with eligibility requirements, required attachments, 
and other parameters.  
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 Permits Sold     Permit Type  

Permit  2014  2015 2016     CWA  

CWNR  

CWR  

ET  

G  

GM  

GW  

H/M  

HE  

PP  

T  

VIP  

LA  

LG  

City Wide Annual  

City Wide Annual/Non Res Online  

City Wide Resident Online  

Employee Permit  

Guest Permit  

Guest Monthly Online  

Guest Weekly Online  

Hotel/Motel  

Hollywood Employee Permit  

Prepaid  

Temp  

V.I.P Permit  

Lakes Residential Annual  

Lakes Residential Guest  

CWA  1,726  1,812  928     

CWNR  34  47  9     

CWR  139  170  55     

ET  1,903  3,029  2,205     

G  2,280  3,416  1,558     

GM  90  173  54     

GW  25  42  59     

H/M  533  546  281     

HE  81  101  150     

PP  219  223  0     

T  196       

VIP  25  7  2     

LA   75  37     

LG   84  50     

Total Number of 
Permits  

7,251  9,725  5,388  
   

  

  



Electronic Data Collection Corporation AIMS Proposal for The City of Hollywood Florida – RFP-4532-16-JE 
 

 Page 18 
   
 

1.3.2  Reduction of the number of parking permit and increases in cost were 
recommended by a recent Desman Associates study and are being considered at 
this time.  

 AIMS will accommodate any adjustments made to your current structure of permits 
and fees. 

  
1.3.3  No permit shall be issued to anyone who has outstanding parking tickets issued by 

the City, unless such violation is under appeal.  
   AIMS complies 
 
1.3.4  The permit program is primarily enforced using stickers and/or hang tags. The City 

would like to utilize a license plate recognition (LPR) system purchased as part of 
this procurement. The selected vendor shall need to interface with a LPR system to 
provide lists of vehicles with valid residential permits, scofflaws and other lists as 
may be provided by police agencies.  

 AIMS complies.  Our proposed AIMS Enforcement API provides this integration. 
  

1.4 Parking Citation Processing Information  

1.4.1  The City’s Office of Parking Customer Service Unit handles all disputes as 
requested by those who have received parking citations.    

 Acknowledged.  The AIMS Adjudication function supports this, with applicable 
correspondence automatically generated. 

  
1.4.2  The City wishes to have at least one (1) notice sent out for any unpaid citation. The 

City also wishes to utilize the State of Florida’s Department of Highway Safety and 
Motor Vehicles (“DMV”) program that uses a registration “hold” for three (3) or more 
unpaid citations. Florida law specifically states that hold requests can be submitted 
after the third unpaid parking violation, with no other criteria or thresholds. The DMV 
is sent an electronic batch file with the plates to be put on or released from hold. 
The DMV does not have a real-time method to release holds at this time.  

 AIMS complies.  Any number of notices can be sent by AIMS.  AIMS interfaces with the 
Florida DMV to request registered owner information and also to send registration 
Hold/Release information for qualifying vehicles. 

  

1.4.3 Appeals are normally filed in person at the Office of Parking at Hollywood City Hall 
Annex. The average number of appeals taken by the Customer Service Unit each 
year is approximately four thousand (4,000).  

  Acknowledged, AIMS complies.   The proposed AIMS Web component also includes 
the ability for submission of Appeals online. 

 
1.4.4  The average number of citations set for Court each year is approximately one to 

two hundred (100-200).  
 Acknowledged, this would likely be a second level appeal.  AIMS includes the ability 

to schedule the hearing, if applicable and record docket information. 
 



Electronic Data Collection Corporation AIMS Proposal for The City of Hollywood Florida – RFP-4532-16-JE 
 

 Page 19 
   
 

1.5 Immobilization Processing Information  

1.5.1  The immobilization (booting) system works in conjunction with the handheld devices 
used by the PEO’s. The booting program currently immobilizes approximately 40-
50 vehicles annually.   

   AIMS complies.  The AIMS Boot/Tow module is included in our proposal. 
 
1.5.2 All units scan any data entered against the latest version of the scofflaw database 

for matches. If a match is found, the data is verified by a manager or other staff 
member with access to the citation processing program. Once verified, the boot is 
installed.  

 AIMS Mobile checks real-time against the AIMS data base to get up to the minute 
information regarding scofflaw / hot list information.  A static list on the handheld is 
checked in the event communications with the host system are not possible.    

 
1.5.3 The selected vendor shall provide a list of “scofflaw” vehicles compatible with the 

proposed LPR system to support the City’s booting program.   
   AIMS sends scofflaw / hot list information to the LPR system. 
  
1.5.4 Payment can be made in person, by phone or online. All methods provide contact 

to the City for boot release. If payment for the boot and citations is not received 
within twenty-four (24) hours, the vehicle is then towed.  

 AIMS complies.  AIMS also offers integration with the Paylock self-removal boot 
system. 

  
1.5.5 The proposed system shall provide:  
  

a. The correct number of boot-eligible tickets (not including tickets under appeal or 
otherwise in dispute) that shall be paid prior to release;  

   AIMS complies 
b. The ability to enter an administrative fee for booting  
   AIMS complies 
c. Notification to any cashiering station that a vehicle is booted and all boot eligible 

tickets shall be paid or administratively handled prior to release  
   AIMS complies 
d. Setup of tables to allow the City to designate final disposition of vehicle if tickets 

remain unpaid, e.g. towed to (specified vendor), still held for payment, auctioned, 
scrapped, etc.   

   AIMS complies – boot/tow status(es) are user defined. 
e. The ability to accurately determine how many vehicles are boot-eligible at any 

time  
   AIMS complies 
f. Reports on boot-eligible tickets searchable by address and street to increase 

possibility to locate scofflaw vehicles, i.e. where does license plate ABC123 
receive the bulk of their tickets  

    EDC will provide this report with the implementation of AIMS.  
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Section 2:   Scope of Work  

 The selected vendor shall provide a fully tested, functioning comprehensive parking 
violation processing service and parking permit sales system, along with an optional 
mobile license plate recognition (LPR) package if available. The mobile license 
plate recognition (LPR) package is preferred. The vendor shall be required to 
provide a solution that includes the following:  

 The AIMS system provided by EDC complies.  AIMS integrates with different LPR systems, 
however EDC does not directly supply the LPR system. 

  
Technical Requirements  

2.1 General Specifications  
2.1.1  Provision, operation and maintenance of a Windows based automated ticket 

management and permit processing system delivered to existing City desktop 
PC’s via the Internet. The City’s preference is for a system hosted by the Vendor. 
If additional PC’s are needed to support the system, other than those currently in 
use by City staff, those shall be provided as part of the proposal.  

   AIMS complies.  No additional PC requirements exist for the use of AIMS. 
 
2.1.2  All hardware, software and related equipment/services shall be compatible with the 

City’s existing network infrastructure for complete ticket processing/management 
activity. The City’s Information Technology Standards are shown in Section 6.  

  Acknowledged  
 
 As technology advances are made or if the City’s IT infrastructure is upgraded, the 

vendor must be able to modify their services to comply with the latest technology. 
The cost for those modifications can be negotiated at a then current rate approved 
by the City.   

 EDC keeps AIMS current with infrastructure version updates (operating system, 
browsers, database system, etc.)  This is included with the annual support, no 
additional charges would apply to these updates. 

 
2.1.3  The Vendor shall note any photo and citation record storage limitations. Vendor’s 

Cost Proposal should note additional costs if storage needs to be increased to meet 
the City’s requirements.  

   Acknowledged, no additional storage charges will apply. 
 
2.1.4  Conversion of existing data to the new ticket management and permit processing 

system.  
  Data conversion is included in our proposal.  
 
2.1.5  All necessary interaction with the Florida Department of Highway Safety and Motor 

Vehicles (DMV) (vehicle registration information and registration holds), municipal 
court (hearings and decisions), registered owner information retrieval from 
nationwide (United States & Canadian Bureau of Motor Vehicles interfaces) 
Department of Motor Vehicles and all other agencies (vehicle rental car/leasing 
agencies) necessary to complete the intent of this RFP.  
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  Our proposal includes interfacing formatted as required by the respective systems.  
 This interfacing includes: 

• Florida DMV for registered owner requests/updates, and registration 
holds/releases.   

• Court system to send appealed ticket information and import decisions. 
• Third party DMV services for out of state registered owner retrieval (City 

responsible for fees charged by third party for providing information). 
 Retrieval of responsible party information from rental and leasing agencies is 

typically obtained as a result of the standard AIMS notification process.  The standard 
DMV inquiries will identify the leasing/rental agencies for initial notification in order 
to identify the responsible parties. 

 
 Additional interfacing provided with the license of AIMS includes General Ledger 

transactions, Collection Agency interface (2 way), and standard import and export 
routines that may be used for other interfacing requirements. 

 
2.1.6  Provision of an automated customer service toll free number that can use 

Interactive Voice Response (IVR) technology for payments after-hours, weekends 
and holidays including a dedicated extension to leave a voice mail or call back 
number that would be retrieved by City staff.  

  EDC has developed interfaces with IVR systems, however we do not provide this 
functionality directly.  Our proposal includes integration with the IVR system of the 
City’s choice. 

 
2.1.7 Procurement of all paper goods as they relate to the operation (i.e., electronic ticket 

stock, return payment envelopes, etc.).   
  Pre-printed ticket stock is available from EDC.  Payment envelopes can be obtained 

from the vendor of your choice. 
 
2.1.8  Data acquisition and mail address error correction, document storage, IVR payment 

processing, web payment processing, report generation and distribution, audit and 
control processes, quality assurance and telephone processing.  

  AIM complies with these items, with the exception that IRV payment processing is not 
provided directly by EDC. 

 
2.1.9  The vendor shall provide procedures for regular back up of all City data files.  
  EDC will provide all backups with the AIMS Hosted solution.  Please refer to the AIMS 

Hosted description for details. 
 
2.1.10 The vendor shall provide a Disaster Recovery Plan should a disaster occur (e.g. fire, 

flood, hurricane, hardware/software or communication failure, etc.). The plan will 
encompass all components of the system including parking tickets and reports. The 
City shall be assured that all aspects of the plan are performed in a timely manner. 
The City of Hollywood shall have a complete and uninterrupted flow of services at 
all times.  

   EDC/AIMS complies.  Please refer to the AIMS Hosted description for details. 
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2.2  Handheld System Requirements  

2.2.1  The handheld equipment used to issue parking citations shall use an online real-
time processing system utilizing the following technologies:  

  EDC does not provide the Android device to be utilized with our AIMS Mobile app.  The 
city may select the phone or tablet device best suited for their needs.  Therefore we 
are unable to comment specifically on certain equipment characteristics that can vary 
by device.   This is indicated by n/a in the response. 

 
a. Physical/Environmental Characteristics   

i. The unit shall be capable of being used and stored without damage in 
extreme heat and humidity.  

  n/a   Typically, yes 
ii. Hand-held device shall be lightweight (including batteries) to avoid user 

fatigue. It shall be possible for the average person to hold the unit easily in 
one hand for extended periods of time.  

  n/a   Devices typically support this  
iii. The hand-held device shall be waterproof and dustproof. Vendor should 

note the IP rating of any device in their proposal.  
  n/a    Waterproof devices are available 
iv. Vendor’s proposal should note the communications protocol used for real-

time processing. Real-time communication is critical between the handheld 
device, the pay-by-phone system and the pay-by-plate meter equipment.  

  AIMS Mobile communicates wirelessly with the AIMS database through 
either a cellular network or 802.11 / Wi-Fi. 

v. Vendor’s proposal should note the end-of-shift communications and 
charging protocols and equipment required.  

   All updates from the AIMS Mobile handheld system to the database are done 
wirelessly.  Enforcement activity is transmitted to the database real-time and 
synchronization of batch file information is also facilitated wirelessly.   This 
sync process will update the handhelds with any configuration updates 
(violations/fines, locations, etc.) and also lookup files with scofflaw, vehicle 
and permit information which is used in the event real-time communications 
with the database cannot be established.  This sync process should be 
executed at least once a day (typically before the start of a shift).  

 
b. Processor & Memory   

i. The hand-held device at a minimum shall have sufficient memory to operate 
at least three (3) days without downloading data to the system. Vendor’s 
proposal should describe the processor offered.  

 n/a  The data is transmitted real-time, but regardless most new equipment 
will have sufficient data storage to accommodate this. 

ii. Unit shall have the ability to be upgradeable.   
  n/a    Many devices provide ability to add capacity via micro memory cards. 
iii. The system processor shall function with sufficient MHz.   
  n/a We have not experienced any problems with equipment currently used 

by our customers. 
 

c. Operating System   
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i. Standard operating system such as WINDOWS, Win CE, Windows Mobile 
or other acceptable mobile operating system.   

  AIMS Mobile requires an Android based device. 
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d. Keyboard/Screen   
i. Proposed machines will be evaluated for interface quality. While it is not 

possible at present to define quantitative specifications for these 
characteristics, they are of substantial importance to the usability of the 
product. In particular, the interface shall encourage efficient navigation 
within the citation process.   

  AIMS Mobile displays a “Next” button to navigate to the next entry item 
during citation issuance (a “Back” button is also displayed to return to a 
previous item).  Alternatively the user can swipe the screen from left to right 
to go to the next screen, or from right to left to return to previous screens. 

ii. Interface shall offer tactile and/or audible feedback.   
  Feedback provided in AIMS Mobile requires user acknowledgement in order 

to proceed to the next item. 
iii. The display screen shall be shock-resistant and support a backlit display. 

Displays should provide crisp characters that are easy to read. Display 
should not reflect glare from overhead lighting or other light sources. The 
display shall be non-fatiguing so that it can be used for an extended period 
of time without eye discomfort to the operator.  

  n/a   Most all devices will have a shock resistant, backlight display.  We have 
had customers experience display issues (glare) with “bargain” priced 
devices.   We recommend the use of quality devices, such as Samsung, for the 
use with AIMS.  

  
e. Printer   

i. Unit shall permit the use of an integrated printer that physically is part of a 
one piece device.   

  AIMS utilizes a separate, Bluetooth printer 
ii. The printer shall be fully compatible with the hand-held device and the 

parking enforcement software.   
  AIMS complies 
iii. The unit shall be capable of being stored without damage in extreme heat 

and humidity.   
  AIMS complies 
iv. The print head, connectors, and electronics shall be sealed to protect 

against moisture.  
  AIMS complies 
v. The printer shall be unaffected by humidity. Printer shall be capable of 

printing in the rain.   
  AIMS complies 
vi. The field printer shall be capable of printing an official looking foarm.   
  AIMS complies 
vii. The printer shall be capable of printing enlarged, emphasized, and 

condensed characters and programmable graphics including signatures.   
  AIMS complies 
viii. The printer shall be able to print machine-readable bar codes and other 

characters, such as OCR, on the ticket.   
  AIMS complies.  A barcode and QR code optionally print on the ticket 
ix. The print layout shall be adjustable for changes in the ticket design.   
  AIMS complies 
x. The print speed shall be such that a ticket can be printed in 20 seconds or 

less.   
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  AIMS complies 
xi. The information printed onto the form shall remain legible and not smear 

when the form becomes wet.  
  AIMS complies.   This is a function of the paper used for the ticket rolls, and 

the ticket stock provided by EDC is waterproof and tear resistant. 
 

f. Additional equipment  
  
i. Digital imaging: Provision of at least a five (5) megapixel or higher quality 

camera with flash capability that can provide up to four (4) images per 
citation. The preference is for real-time transmission of images. Citation data 
shall be transmitted to the server in real time. However, consideration will 
be given to images being downloaded from the handheld equipment at the 
end of each shift as part of a charging/data transmission scenario. All 
images shall be date and time stamped by the handheld without interaction 
by the user. Image quality as finally received by the system will be judged 
as part of RFP evaluation criteria.  

  The City will be responsible for selecting the device, but most new equipment 
will have camera that meet or exceed 5 megapixel.  AIMS Mobile supports 
capturing an unlimited number of images per citation.  The citation data, 
captured images, and recorded audio are all transmitted real-time to the 
AIMS database.  An option is available to include a date/time stamp on 
captured images. 

 

ii. GPS: Each handheld shall have built-in GPS so user locations can be 
tracked, routes can be displayed over a number of hours and “stop” and/or 
“gap” reports can be created. If possible, the GPS system should also notify 
the officer if they are trying to write a ticket on an incorrect location. Example: 
the officer is writing a ticket on 2nd Street but enters 2nd Avenue on the ticket. 
The location is far enough from the GPS location of the handheld that the 
unit notifies the user and asks for verification.  

  AIMS Captures GPS coordinates for every issued ticket, plus period pings to 
capture the location of the device.  The AIMS ticket record includes an option 
to display a map display of the violation location.  AIMS also displays the 
route of the device travel over a user defined period of time.  This route 
display may be selected for a single device or any combination of devices if 
desired.  AIMS does not currently verify the location entry on a citation 
against GPS data, and we are looking into possibilities of additional use of 
GPS data in our applications. 

 
2.2.2  The handheld equipment used to issue parking citations shall be able to provide the 

following processes:  
  

a. Notifications: The handheld should be able to notify the user of various issues 
that can arise in the field, e.g. vehicle is boot-eligible, stolen, has expired 
registration, etc. These notifications should be definable by the user.  

   Aims complies 
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b. Reporting issues in the field: The handheld shall be able to be used for 
realtime reporting of malfunctioning or missing parking equipment, e.g. signs or 
meters. Reports shall be able to be directed to specific email addresses so 
repair staff can be dispatched quickly to repair equipment.  

   AIMS Mobile includes a field reporting function to send notifications back to the 
database. 

c. Repetition of Data: The handheld software will allow certain user-defined fields 
to be loaded with information from the previous citation.  

   AIMS Complies    Location, violation, public comments can all independently be 
repeated onto subsequent citations. 

 
d. Comments: The handheld print file shall be adaptable so the user may be able 

to enter up to three (3) lines of printable comments per citation. Any additional 
line of comments can be added but not printed on the citation. This additional 
line can be used as “private” comments by the issuing officer. The Comment file 
for the handheld should be definable by the City so specific comments can be 
found by typing only a few keys. Example: NPD would equal “No Permit 
Displayed”, SP would equal “Signs Posted”, etc. All shortcuts and long form 
comments would be definable by the City. Timed violations require the original 
time the vehicle was “chalked” and that information should show up separately 
on the printed ticket.  

  Printed comments will automatically wrap to additional lines when necessary.  
Comments are limited to 40 characters.  Private comments are also provided that 
do not print on the ticket.  Public and Private comments may be entered 
manually, selected from a list of predefined comments, or by voice entry with 
conversion to text.  The officer may also record an unlimited amount of 
comments that are saved in an audio file attached to the ticket in the database.  
Original vehicle chalk time is printed onto tickets using chalk times and is also 
downloaded with the ticket record to the database (along with valve position 
displays if recorded). 

 
e. Violation requirements: Certain violations should have requirements that the 

officer shall follow in order to issue a citation. Examples:  
i. All violations require at least one comment in the Comment field.  
  This is presently not required.   
ii. Timed violations require the original time the vehicle was “chalked” if the 

original timing was not performed using the handheld device 
 If the chalk time was not recorded with the vehicle on the handheld before 

the handheld ticket was issued, the ticket data would have already been 
updated into the AIMS database.   

iii. Permit parking violations require the user to verify the citation issuance if a 
valid permit is noted and that verification shall be recorded 

 AIMS automatically displays permit information associated with the vehicle 
that must be acknowledged by the user before proceeding with ticket 
issuance.   The permit information displayed in the handheld includes: permit 
type, active and expiration dates, status, vehicle(s) license associated with 
permit, and valid location to park. 
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iv. Handicap parking violations require at least two images. Fire hydrant, 
crosswalk and double parking violations require at least one image. The 
handheld should require the necessary number of images for violations that 
require them as evidence.  

  This would be a training issue for officers. 
  

f.  Timing:   
i. The handheld should allow the user to enter data relevant to the location of 

a specific vehicle for the purpose of timed enforcement. Example: The 
vehicle is parked at 167 Lancaster Street at 8:35 A.M. and the driver side 
front tire valve stem is located at 1:00 on an analog clock face. The handheld 
should allow the user to input the street and stay on that street until 
otherwise noted. The address for each entry shall be entered by the user. 
After the first use of an address, it shall be verified before it is used again so 
the same address is not entered multiple times unless that is noted as 
correct by the user. Time entry should be performed by the handheld. If the 
vehicle is found to have a valid permit, the handheld should notify the user 
immediately at that time so no further action is taken if needed. The valve 
stem location shall be noted by the user. The handheld shall inquire if the 
data is to be saved and a response required. Prior to the next entry, the 
handheld should use the same street and address but require verification of 
both street and address.  

 Timing information may be recorded a couple different ways.  AIMS Mobile 
is designed to allow recording of the block and street information.  This is 
typically used to record all vehicles within that block   i.e the 100 block of 
Main St.  The actual address can be entered as the block and street i.e. 121 
Main St.  This creates a unique entry that can be verified since each “block” 
is different.  Alternatively, an entry is available for meter number which could 
be used to record the address information.  This would list the different 
addresses (meters) added for the street (or block of the street).   We will 
review the available options for recording this to determine the most 
appropriate method for your use.  The valve stem position can also be 
recorded (an option to record 2 valve stems is also available) to detect vehicle 
movement.   

 
 Whenever the license is recorded in time parking enforcement, it is 

immediately checked for scofflaw/boot eligibility, and for any permits 
associated with the vehicle.  The existence of either provides a display of 
related information requiring officer acknowledgement. 

   
ii. If proposing a LPR system as part of the proposal, the Vendor should 

discuss how data used for electronic tire chalking will be communicated 
between the LPR systems.  

 An “Overtime” hit is one of the type of Hits AIMS Mobile receives from the 
LPR system.  Explanation of the different type hits is provide in the LPR 
section. 

 Hits are sent to AIMS Mobile, organized by Locations established with geo 
fencing.   Enforcement officers can view hits by these locations.   The 
Overtime Hit sends the date, time and location of the hit, along with the date 
and time of read 1 and date and time of read 2 and images captured with 
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each read, which identified the violation of the time limit.  AIMS Mobile also 
displays an exact map location of the reads from the LPR GPS data for the 
enforcement officer to locate the violating vehicle. 

 Please see the LPR section for additional details of the integration between 
AIMS Mobile and the LPR system. 

 

2.3  Parking Citation Processing Requirements  

2.3.1  The parking citation processing system shall include, but not be limited to, the 
following:   

a. All necessary interaction with the Florida Department of Highway Safety and 
Motor Vehicles (DMV) (vehicle registration information and registration holds), 
municipal court (hearings and decisions), registered owner information retrieval 
from nationwide (United States & Canadian Bureau of Motor Vehicles 
interfaces) Department of Motor Vehicles and all other agencies (vehicle rental 
car/leasing agencies) necessary for citation processing.  

   Our proposal includes interfacing formatted as required by the respective 
systems.  This interfacing includes: 
• Florida DMV for registered owner requests/updates, and registration 

holds/releases.   
• Court system to send appealed ticket information and import decisions. 
• Third party DMV services for out of state registered owner retrieval (City is 

responsible for fees charged by third party for providing information). 
 Retrieval of responsible party information from rental and leasing agencies is 

typically obtained as a result of the standard AIMS notification process.  The 
standard DMV inquiries will identify the leasing/rental agencies for initial 
notification in order to identify the responsible parties.  AIMS includes a 
simplified process to reassign responsibility for tickets to coincide with vehicle 
rental or lease periods. 

 
i. The system will regularly generate an exception report of license plates that 

do not have registered owner information. This report will be sent 
electronically in an Excel format so the data can be manipulated by various 
departments to analyze why no data is found.  

   AIMS complies 
  
b. Provision of an automated customer service toll free number that can use 

Interactive Voice Response (IVR) technology for calls received after-hours, 
weekends and holidays including a dedicated extension to leave a voice mail or 
call back number that would be retrieved by City staff.  

   EDC has developed interfaces with IVR systems, however we do not provide this 
functionality directly.  Our proposal includes integration with the IVR system of 
the City’s choice. 

 

c. Data acquisition and mail address error correction, document storage, IVR 
payment processing, web payment processing, report generation and 
distribution, audit and control processes, quality assurance and telephone 
processing necessary for citation processing.  
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    AIM complies.  IVR support is via integration with a third party system. 
 
d. The system shall support an online appeals process where parkers can file the 

necessary documents and any additional evidence, notes or photos for their 
appeal. The information shall be scanned for viruses and malware before being 
allowed to be accessed by City staff. Once scanned, the documents can be 
forwarded to the Office of Parking Customer Service Unit (CSU) for action. The 
appeals process will allow CSU staff to set denied appeals for court.    

   AIMS complies.  AIMS Web limits files attached to appeals to image (.jpg, .gif, 
.png, .bmp) or .pdf files to guard against viruses and malware.   Denied appeals 
can be set for court by CSU staff as appropriate.   

  
e. The system shall provide a method that allows scheduling and tracking for the 

appeals or City Court processes. CSU staff shall be able to access a listing of 
all open or closed appeals or hearings requests showing the current status of 
each request. The system shall provide processes or documents so CSU staff 
will be able to schedule hearings if needed. The system shall have the ability to 
update the pay status of any citation where a court decision is entered that 
would affect the status of any citation involved.  

   AIMS complies.  An Adjudication Package is available in the Adjudication process 
that is a report of the Account, and ticket / appeal history that is beneficial for 
judges or other adjudication review authorities. 

2.4  Payment Processing System Requirements  

 2.4.1  The payment processing system for parking citations and parking permits shall 
include, but not be limited to, the following:   

a. Payments shall be recorded and updated in real time.  
    AIMS complies 
b. Vendor systems shall be compliant with all current PCI-DSS requirements.   
    AIMS complies 
c. Vendor shall provide all necessary equipment and/or software as agreed to by 

the City to support processing of payments, such as:  
i. Cash drawers as needed:  

   EDC has included Cash drawers in our proposed system.  Should the 
equipment currently operated by the City be compatible with AIMS, the City 
can use those and EDC will remove the item from our proposal. 

ii. Bar code scanners as needed to scan bar codes from citations issued from 
handheld equipment and from handwritten citations issued by HPD officers. 
A sample citation is included in Appendix “A”.  

  Available from EDC 
iii. Imaging scanners to add images or received documents to the system for 

tracking complaints, appeals, court hearings, NSF checks, etc.  
   EDC typically does not provide imaging scanners.  Any scanner supported by 

your PC equipment would be compatible with AIMS. 
  

d. Reporting capabilities to provide the following:  
i. Citation payments and cash drawer reconciliation on a daily basis;  
  AIMS complies 
ii. Payments received by mail, phone and  Internet;  
  AIMS complies 
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iii. Partial payments received and processed:  
  AIMS complies 
iv. NSF payments returned and actions taken;  
  AIMS complies 
v. Credit chargebacks and actions taken;  
  AIMS complies 
vi. Bank deposits;  
  AIMS complies 
vii. Citations forwarded to collections;  
  AIMS complies    
viii. Payments directly related to booting, DMV hold or other actions  
  AIMS complies 
ix. Lockbox processing;  
  AIMS complies 
x. Reconciliation of Florida/City of Hollywood surcharges  
  AIMS complies 

 
2.4.2  The vendor shall provide examples/samples of all standard and electronic online 

reports in their proposal, including, but not limited to :  
  AIMS includes over 240 standard reports and inclusion of an example of all of these 

would make our proposal too voluminous in our opinion.  A listing of the reports is 
provided in the AIMS system description included with this proposal, and examples of 
some of the reports as identified below are also included.  EDC is glad to provide 
examples of any of the other standard reports as requested by the City. 

a. A full complement of monthly and annual management reports for the City. The 
annual report is to be reported in a fiscal year format beginning with October 1st 
as the start of the fiscal year;  

     AIMS complies 
b. Report of revenue collected for month;   
   AIMS complies.  In addition to reporting this can also be provided in the form of our 

General Ledger interface that is included. 
c. Report of citations issued for month with violation code and fine, plus penalty 

amounts added to delinquent citations during the reporting month;  
    AIMS complies 
d. Monthly status reports on all parking violations processed; including up to date 

collection percentage rate;  
    EDC will provide this report 
e. Monthly payment report identifying collection results by month, to also include 

delinquent notices and DMV holds;  
    AIMS complies.  This would be likely be provided in multiple reports unless only 

reporting ticket statuses. 
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f. Monthly status report of open and closed parking violations;  
    AIMS complies 
g. Aged Accounts Receivable Report with status of any collection activity if 

applicable;  
    AIMS complies 
h. Any additional reports as described in Sections 2 or 3.  
    Please refer to the list of reports provided in the AIMS System Description 
i. Monthly Summary Management Report showing:  

i. Monthly and year-to-date number of citations issued;  
  AIMS complies 
ii. Monthly and year-to-date number of payments and revenue received, 

including current collection rate;  
  AIMS complies 
iii. Comparison of citation issuance and revenues year-over-year for same 

month over previous two years;  
 AIMS complies – may require multiple reports and export to Excel to support 

desired comparisons 
iv. Number of voids/adjustments for the current month and year-to-date, 

summarized by void/adjustment type;  
  AIMS complies 
v. Number of appeals received for the current month and year-to-date;  
  EDC will provide this report 
vi. Monthly and year-to-date appeal dismissals and court decisions 

suspensions, summarized by decision where possible.  
   EDC will provide this report 

 
j. Ad-Hoc Reporting Requirements: The system shall possess a user-friendly 

report writer feature to allow the City to query and generate ad hoc reports on-
line. Vendor shall provide on-line query and ad-hoc reporting access. The online 
query or ad-hoc reporting tool shall directly access data in the master database 
to provide accurate real-time information. The proposal should explain how 
reports are generated, if the report data can be exported to Excel or other 
programs, how the City can generate specific reports based on business needs 
and a list of other types of reports available.  

   All AIMS reports are built with the report writing tool included in AIMS.  Any of 
these reports can be cloned to adjust to user needs. 

2.5 Parking Permit Processing System Requirements  

 2.5.1  The processing system for parking permits shall include, but not be limited to, the 
following:   
a. Issuance and payments shall be recorded and updated in real time.  

  AIMS complies 
b. Full integration with the ticket processing module, enabling the resolution of 

parking citations issued incorrectly to permit holders or the withholding of permit 
sales due to outstanding parking tickets  
   AIMS complies 

c. Financial controls for the tracking and reconciliation of fees collected  
  AIMS complies 
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d. Ability to inquire online using a variety of search parameters  
  AIMS complies 

e. Ability to generate notices for use in renewal or informational mailings  
 AIMS complies – flexible selection criteria allows you to target the 

mailings/email to the applicable recipients. 
f. Integration with the ticket processing system cashiering module, allowing 

outstanding balances for parking tickets and new permit sales to take place in 
one transaction  
  AIMS complies 

g. Configurable to match existing permit data entry flow, for easy transition  
  Permit entry in AIMS provides for entry (addition) of the permit, vehicle(s), 

account (name, address, etc.) and payment within a single display.  Entry of 
information may be in any order as desired by the user. 

h. Ability to utilize assign/allocate multiple permits to a single address  
  AIMS complies.  Residential permits are issued by address controls.  Other 

permits are issued by account controls. 
i. Ability to assign multiple vehicles to a single permit (carpools, multi-vehicle  

families)  
  AIMS complies 

j. Allows permit types to be defined with flat-rate, prorated or tiered fee schedules.  
  AIMS complies 

k. Allows a review and approval process for pending applications for permits  
  AIMS complies 
  

2.6  Additional Functions/Capabilities  

  
2.6.1  In addition, consideration should be given to provision of the following functions and 

capabilities identified below. Additional pricing for these additional functions 
and capabilities should only be provided in the Cost Proposal under Price 
List – Additions/Exceptions/ Alternatives so as not to affect any baseline 
product evaluations:  

a.  Parking Citation Processing  
i. The City will give strong preference to an account-based system. The ability 

to connect multiple license plates owing for parking citations, permits and 
other municipal obligations is significant to the City. The vendor should 
explain how the system works in their program, if the account number is 
assignable (can a number be used from another program, i.e. MUNIS) and 
the process for combining multiple accounts when duplicate accounts are 
found in the system.  

  AIMS is account based by design.  Multiple vehicles and multiple permits may 
be associated with a single account.  The Account consolidates all 
outstanding amounts for tickets, permits, and other fees assigned to the 
account.  Payment processing is provided directly on the account display to 
select any combination or all of the items for payment. 

 
 The Account number can be manually assigned by the user, imported from a 

third party system (along with any other address and demographic 
information) or AIMS can automatically assign the account number.   AIMS 
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includes an “account correction” function to merge multiple accounts (and 
related contents) into a single account when duplication occurs. 

 
b.  Handheld System Requirements  

i. Notifications: Preference shall be given to any vendor that can provide 
some assignable notifications go directly to the supervisor without 
notification to the user. Example: Vehicle is stolen, previous complaint by 
owner, permit abuser, etc.  

  Handheld notifications are sent to the individual handhelds based on the 
entry of the license or permit information.  They are not segregated by type 
of handheld user. 

ii. One-button audio recording: It is preferred the handheld unit has a 
recording feature accessed by pressing a single button.  

  The recording function in AIMS is activated by selecting “Audio Note” from a 
drop down option available anywhere in ticket issuance and starting the 
recording.   

iii. Hot-swap batteries: The preferred handheld (and printer, if provided 
separately) shall have hot-swap batteries so units that have data needed 
over multiple shifts, i.e. timed parking information, can be used by the 
following shift without the loss of data crucial to enforcement. If hot-swap 
batteries are unavailable, the vendor shall describe any process used to 
lengthen the hours of use of any particular handheld device.  

  The Zebra printer used by AIMS Mobile has a hot-swap battery, however our 
experience is that a fully charged battery can operate over multiple shifts.   
The majority of our clients use Samsung phone and Note devices which have 
hot-swap batteries; however this feature is dependent on the device selected 
by the City. 

iv. Timing: It is preferred all data used for electronic tire chalking be 
communicated to all powered devices in the field so the data is usable by all 
enforcement staff over multiple shifts.  

  Timing information recorded in AIMS Mobile is stored on the database and 
sent to all AIMS Mobile devices currently logged in for enforcement across 
zones or shifts. 

v. Digital imaging: The preference is for real-time transmission of images. 
Image quality as finally received by the system will be judged as part of RFP 
evaluation criteria.  

  AIMS Mobile sends images associated with tickets to the database real-time 
with the ticket data (along with the audio file, if recorded).  AIMS also 
supports the subsequent “editing” of tickets at any time which includes 
reprinting the ticket, adding images, adding recording, or voiding the ticket 
(if allowed).  No original ticket data can actually be edited in the field.  These 
images that may be subsequently captured are also sent to the database 
real-time and attached to the corresponding ticket record.   
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d.  Immobilization Processing  
  

i. The preferred system will allow an officer to enter information in the field via 
a handheld device to record when a vehicle is released or, if it is towed, to 
what vendor and the incident or record number for the tow so other 
departments can access the information if needed.  

 The AIMS Boot/Tow module records information relative to the towed or 
booted vehicle including the tow company (or internal boot attachment), 
contents of the vehicle, any existing damage to the vehicle via notated 
images or vehicle graphics displayed, and additional notations. 

 
e.  Parking Citation Processing   

i. The preferred system shall provide a system that facilitates scheduling, 
tracking and support for the appeals or court processes. CSU staff shall be 
able to access a listing of all open or closed appeals or hearings requests 
showing the current status of each request. The system shall have a court 
calendar so CSU staff will be able to schedule hearings for court. The 
system shall have the ability to prepare dockets for court.   

  AIMS supports complete Appeals / Court processing.  Pending appeals are 
easily listed.  Multiple tickets may be associated with an appeal if desired.  
An Appeals Packet that includes information about the account their ticket 
and appeal history and details of current appeal is an ideal report for appeals 
review boards or courts to help them with their determination. 

 
 Court calendars/schedules are maintained by AIMS and can be established 

with a maximum number of hearings per court session increment (by hour, 
by day, etc.)  A graphical presentation of the court calendar identifies 
sessions color coded to indicate the availability for a hearing, or at capacity.  
Hearing schedules, Docket report and the Appeal Packet are some of the 
standard reporting included. 

 
Section 3: Additional Information Required  

3.1  Equipment   
  

Proposals shall include a detailed description of all proposed equipment. Equipment lists 
should list all required hardware by model numbers and software by name and version.  
Manufacturer(s), if different from the Vendor’s company, should also be listed on the 
breakdown.   

 The equipment included with this proposal is: 
  Zebra model ZQ510 Bluetooth printer. 

3.2  Installation   
 
  Proposals shall include a detailed description of the proposed installation process, 

including the services that will be performed as part of the installation.   
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  Please refer to the AIMS System Implementation section of our proposal 
  
3.3   Software Upgrades  
  

 Upgrades necessary to correct problems or deficiencies shall be provided to the City at 
no charge for the life of the contract.   

 All software updates and upgrades, including new version releases are included at no 
additional charge, as long as the annual service agreement is in effect. 

 
3.4   Documentation, Operating Guidelines, and Manuals  
  

 Vendor shall provide copies of all operating manuals and standard operating procedures 
and/or guidelines.  

 All AIMS Documentation and training information is provided to the customer.  
Documentation is provided online.  AIMS Training Guides, along with a variety of specific 
topic write-ups are available for download on the AIMS Support Suite Knowledgebase.   
The Knowledge base also includes a number of tutorials on the most common function in 
AIMS.  All documents and training tutorials are provided at no additional charge. 

  
3.5   Training   
 
  Vendor shall train City personnel and management staff in the use of the system, 

including proper use of all equipment, database management and report generation 
software, supervisor functions and capabilities and the use of audit functions. Vendor 
shall submit a schedule for training, along with training manuals, to the City for approval 
one month prior to system start. The selected Vendor will be required to provide up to 
thirty (30) hours of training time over a one-month period to be scheduled within 30 
days of system start. Proposals shall also include per day pricing for additional training. 
Proposals shall include a training syllabus and standard operating 
procedure/guidelines.  

 AIMS new user training is designed as on-site, hands-on sessions using the AIMS system 
configured to the City’s business rules with your converted data.  This training is normally 
scheduled to take place very shortly before the City’s go-live date.  Additional training in a 
more informal, as needed basis to address various aspects of the implementation.  These 
are normally remote sessions using Webex or a similar tool to allow viewing of our screens 
to discuss the topics at hand.  These may be reviewing AIMS configuration 
documents/settings, interfacing or custom program items, data conversion review, etc. 

 
  EDC will work with the City to develop the most appropriate training for their needs. 
 
3.6   Warranty   
 
 Vendors shall provide a minimum of a one (1)-year warranty for software and hardware. 

The warranty period will start once the equipment is operational and is approved in 
writing by the City. Vendor shall note in their proposal the length of their warranty for 
software and hardware.  
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 EDC software warranty is for one year.  The equipment warranty is provided by the 
manufacturers outside of our control.  The Zebra printer proposed includes a one year 
warranty that starts when the equipment is purchased.  We will delay the actual purchase 
of the equipment until closer to your planned go live date, but early enough for setup and 
testing. 

 
3.7   Maintenance Agreement   
 
  Each Proposal shall include a detailed outline for equipment and system maintenance. 

Maintenance shall be performed under the warranty for at least the first year. Any other 
software and/or hardware maintenance program or requirement shall be outlined in the 
Vendor’s proposal.  

 Any required Warranty service for the proposed Zebra ZQ510 is provided by the manufacturer.  
The warranty period is 1 year, and maintenance agreements are extended annually.  The 
printer warranty / maintenance service is provided via depot service at their designated repair 
facility.  EDC will provide initial troubleshooting with any printer issued to see if it is a software 
or setting issue. If repairs are necessary, EDC will coordinate and monitor the services with the 
repair facility. 

 
3.8   Service   
 
 As part of the warranty process, Vendor shall provide timely same day response for any 

service calls placed between 8:00 AM to 5:00 PM, Monday through Friday (excluding 
major holidays) regarding technical services and support for the citation issuance system. 
(All times listed are Eastern Time.) Service calls placed after 5:00 PM or during weekends 
or holidays shall be answered by 10:00 AM the following business day. Proposals shall 
define normal business hours, days, as well as holiday schedule. Vendor’s proposal shall 
illustrate how they will provide service and support on both hardware and software. If 
Vendors propose to use a sub-vendor or distributor, such sub-vendor/distributor shall be 
presented in the Proposal and is subject to approval by the City.  

 EDC provides all software support directly.  Our normal business hours are M-F, 8 AM – 6 
PM Eastern time, except holidays.  Calls placed during these normal business hours are 
answered by a person to immediately address or direct your call.  EDC extends support 
services to 24 x 7 at no additional charge.  Equipment repairs are performed via depot 
maintenance services. 

 
  Please refer to the Support Services document included in this proposal for details. 
  
3.9   Responses to Exhibits A through E:   
 
 The Vendor shall complete the Exhibits and include in each section any additional 

information that the Vendor wishes to bring to the attention of the City that is relevant to 
the specific line item in the Exhibit.   
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Section 4: Cost Proposal  
  Please refer to Tab 4 of this proposal for details of the pricing, including the cost proposal form.  

All of the items in this section are addressed in the pricing.  The sample agreements are provided 
in Tab 6. 

 
4.1  Terms: The City wishes to look at options for both lease and purchase for the software 

and hardware. Vendors should propose for both options. In addition, the City will look at 
a per ticket fee as an option. Proposals shall include all hardware and software contents, 
hosting fees, installation and ongoing operating costs, such as warranty, maintenance, 
upgrades,  

 and software license and upgrades, if any. Vendor shall ensure the City receives the 
newest functional products and without any obsolescence issues during the entire term 
at no extra cost. Software upgrades shall also be included in the proposed price without 
extra cost.   

  

4.2  If software access is provided through a licensing arrangement, pricing should be broken 
out in the Cost Proposal for each license proposed and the total number of licenses 
needed with the system operating at maximum.  

  
4.3  If software is provided as Software as a Service (SaaS), all pricing should be broken out 

as a monthly fee in the Cost Proposal and be provided for five (5) years in consideration 
of the procurement lifespan. If fees are required for additional levels of service, provide 
pricing for each service level and the total number of fees needed for the system to 
provide all services listed in the RFP. If other items in the proposal are provided as a 
service, all fees should be broken out in the Cost Proposal to meet all levels of service 
and the proposed five (5) year lifespan of the procurement in the requirements of the 
RFP.  

  
4.4  Vendors should complete the Cost Proposal Form, included with Exhibits A through 

E, in accordance with the requirements given. Vendors shall provide pricing and 
installation cost breakdown with pricing summary. Pricing shall include all hardware, 
software, peripherals, installation, training and all other contents listed in this RFP.   

  

4.5  Proposers shall also provide pricing of extended warranties and/or maintenance 
agreement costs for software and hardware for a total of five (5) years. Any anticipated 
upgrades within the lifespan of the equipment will also need to be proposed.   

  

4.6   Freight: Proposal shall include all freight charges to deliver the new system on site.  
  

4.7   Provide for each set of terms and conditions the following:  
  

a. Schedule for lease or purchase, including length of term, payment date and amount, early 
termination/purchase options and grand total.  

  

b. Additional Costs: Disclose any additional out of pocket costs the City may incur. Also 
include information on prepayment penalties if applicable.  
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c. Sample Agreement: Provide a sample agreement for review.  
  
  

Section 5: Termination  

5.1    The City of Hollywood reserves the right to terminate this agreement with or without cause 
effective thirty (30) days from date of written notice.  In the event that any of the provisions 
of the agreement are violated by the successful Proposer, the City of Hollywood may 
serve written notice upon such Proposer of its intention to immediately terminate the 
agreement.  Such notice will state the reason(s) for termination of the agreement.  

  Acknowledged 
5.2 In the event that the City exercises its right to terminate this Agreement, Vendor’s 

proposal should discuss the City’s options if software is provided as Software as a 
Service (SaaS) and settlement of ownership if other items in the proposal are provided 
as a service.  

  
  EDC provides our software via a perpetual license agreement; it is not a Software as a 

Service or Leased product.  We have identified the standard one-time license fee for this 
perpetual software license in the Cost Proposal, as requested.  We have also identified an 
option for five (5) year term payments of the License.  We acknowledge and accept 
standard municipal non-funding terms. 

5.3  Vendor’s proposal should discuss the City’s options if software is provided as Software 
as a Service (SaaS) and Vendor fails or is unable to perform its obligations under the 
resulting contract, concluding in the City losing the ability to use the software, its hosted 
applications and potentially access to its data stored on the cloud.  

   AIMS software is not provided as Software as a Service. 
 
5.4  It is the intent of the City to continue to use the data comprising the system after the 

contract is terminated. The Vendor agrees that the City and its client agencies will own 
all data comprising the system and shall agree to provide data upon termination of the 
contract to the City and its client agencies in a readable electronic format agreed upon 
by both parties. The Vendor shall provide documentation to the City that provides the 
detailed understanding of the data elements and historical data for use in any future data 
conversion and replacement system configuration.  

 The City owns their own data, and EDC will provide the data to the City in a standard file 
format.  The AIMS Data Dictionary is also provided. 

  
5.5   Term Period  
  
 This contract will be for an initial term of five (5) years with an option to renew for three 

(3) additional one (1) year periods subject to vendor acceptance, satisfactory 
performance, and determination that renewal will be in the best interest of the City.   

 The City will own the perpetual license to use AIMS with payment of the software license, 
either with a 1 time payment or the offered term payments.  Upon payment of the license 
fee, subsequent year fees will only be for support and the hosting fees.   
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Section 6: City of Hollywood Information Technology Standards  
Item  Technical Standard  

Business application environment  Microsoft Office  

Desktop hardware  Lenovo  

Desktop operating system  Windows 7  

Email system  Exchange 2010  

Network  CISCO  

Internet browser Internet  Explorer/Chrome  

Server hardware  IBM/Lenovo  

Server operating system  Windows 2012  

User authentication  Active Directory  

 

 Acknowledged.  Please refer to the AIMS Operating Specifications for details.  Please note that 
this includes different server requirements that do not apply to an AIMS Hosted environment. 
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Section 7: OPTIONAL BID FOR LICENSE PLATE RECOGNITION (LPR) SYSTEM  

 EDC does not offer LPR systems directly, and our proposed AIMS system integrates directly with the 
LPR system via our AIMS Enforcement API.    

 
  EDC currently integrates with the Genetec AutoVu system, and the Tannery Creek autoChalk system.     

EDC will configure our API for any other LPR system the City may select through this RFP process, or 
subsequent acquisition.  Data communications are real-time ensuring accuracy of information.  
Following is a description of our integration. 

 
• AIMS sends information to the LPR system for enforcement: 

o Vehicles eligible for Boot / Tow / other hot sheet conditions 
o Permit information for validation and enforcement 
 

• AIMS receives “hit” information from the LPR system indicating violations: 
o Boot / Tow /  other condition hit (Scofflaw) 
o Overtime parking violation hit (timed parking or pay by plate time limit) 
o Permit violation hit – validity of permit for vehicle/location 
o Shared Permit hit – multiple vehicles associated with a permit parked at the same time 

 
 This “Hit” information is sent to the AIMS Mobile devices, grouped by geographic zones that you 

identify.  The enforcement personnel can view all of the Hits for any geographic zone, directly in AIMS 
Mobile.  The individual Hit information displayed by AIMS Mobile includes: 

• Plate 
• Type of Hit (Overtime, Scofflaw, Permit, Shared Permit) 
• Data and time of the hit 
• Location name of the hit 
• Map presentation of the hit location 
• Plate, date and time of the read(s) – multiple reads recorded for overtime and shared permit 

violations. 
• Images (2) from each read. 

  
 This information allows the enforcement officer to efficiently and accurately enforce the violations.  

This approach also provides maximum use/benefit of the LPR vehicle(s) and improves safety.  The 
LPR vehicles may just continue to patrol without having to stop for enforcement.  Enforcement may 
be performed from the vehicle if that is your preference. 

 
 The following are screen displays from AIMS Mobile and the AIMS system that illustrate this 

integration. 
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All screen presentations are considered EDC Proprietary Information 
 

 AIMS communicates with the LPR system to send data and receive hits. 
 
 Hits are received real-time from the LPR system.  The information is viewable in the AIMS system.  In 
this example both reads for an Overtime hit are listed. 

 
 
 
 
 
 
 
 
 
 Clicking the hit record displays the details of 

the individual reads, including the images sent 
from the LPR system (Read Attachments). 
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  When the AIMS Database receives a Hit 
from the LPR, it sends the information real-
time to all connected AIMS Mobile devices, 
organized by zones/areas (Demo Lot 02). 

  The list of hits may be filtered by type, if 
desired.  You can use a standard finger swipe 
to scroll to the individual read data if desired.  
 

AIMS Mobile displays the details of the hit.  
The location of the hit is identified in a map 
display, with zoom capabilities.   
Press the Ticket button to proceed with the 

Ticket issuance.  From this point the standard 
Ticket Issuance process is completed. 

          All screen presentations are considered EDC Proprietary Information 
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SECTIONS 7 through 12 are removed since EDC does not propose LPR systems directly 
 
  
 
SECTION 13:  ADMINISTRATIVE ACCESS/SYSTEM MANAGEMENT REQUIREMENTS:  
  

13.1 Proposed system shall be able to interface in real-time  
  AIMS interfaces real-time with the AIMS database and with other parking 

technologies. 
 
13.2 Proposed system shall have a real-time interface with Luke II multi-space 

parking meters or pay-by-phone vendor Parkmobile for pay-by-plate paid 
parking.  

 The proposed AIMS Enforcement API provides integration with Multi-space 
meters and pay by cellphone systems, in addition to LPR.  AIMS integrates directly 
with these systems.  We have already integrated with the Luke II machines and 
the Parkmobile system.  Please refer to the response below and in Exhibit C for the 
list of vendors we currently integrate with.  EDC will configure the integration with 
the IPS meters upon award of contract, providing they support the functionality.  
While no meter or pay-by-cellphone vendor has charged any fees for integration, 
EDC must reserve the right to potentially add an additional fee for integration 
development should the third party assess any development fees. 

 
13.3 Vendor shall have proven experience enforcing pay-by-plate parking systems in 

real time. Please provide list of vendors.  
   EDC has proven experience integrating with, and enforcing pay-by-plate systems. 
  Vendors currently supported include: 

• Cale 
• Digital Luke II 
• Mackay 
• Metric 
• Parkeon 
• RTB 

 
13.4 The proposed pay-by-plate web office component shall maintain ongoing 

communication, which verifies connectivity with the pay-by-plate systems on an 
ongoing basis.  

  The AIMS system is set to poll the pay-by-plate system on a set frequency.  This 
frequency is user defined, and defaulted to every 15 minutes.  AIMS Mobile reads 
this data from the AIMS database real-time.  When a ticket is initiated in AIMS 
Mobile, a real-time query of that plate is made to the pay-by plate system (meter 
and/or pay by phone) to retrieve current data before the ticket is issued. 
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13.5 If the communication fails for any reason, the proposed system shall inform the 

enforcement officer that the system is down and cannot enforce pay-by-plate 
meter payments at that time.  

 EDC Corporation can provide a log and alert function for verifying pay-by-plate 
connectivity and sending an alert when communication failure is detected. 

 

13.6 The communication failure alarm shall alert a designated system administrator 
of the failure.  

   AIMS Complies 
 
13.7 If the pay-by-plate communication alarm is active, and although the enforcement 

officer is blocked from ticketing for pay-by-plate parking meter payments 
violations, the software shall still allow the issuance of tickets for other types of 
violations.  

   AIMS Complies 
 
13.8 The system shall have a proven method of identifying enforcement officer input 

errors when the mobile device is used in handheld mode.  
   AIMS Complies 
 
13.9 To prevent the issuance of a ticket to a paid parker, the LPR software ticket 

issuance component shall make a final real-time verification of paid parking 
rights prior to the printing of the ticket.  

 
  AIMS Mobile performs this real-time check for payment information via the 

meter or pay by phone system 
13.10 The selected vendor shall have a common API so that pay-by-phone and 

parking meter companies can push their real time transactions.  
   The AIMS Enforcement API provides this. 
 
13.11 The back office component shall have statistical reporting on pay-by-plate 

related alerts and ticketing activity.  
  AIMS Complies 
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Project understanding, proposed approach, and methodology 
 
EDC has developed a proven methodology for AIMS system implementations which we will 
follow with the City of Hollywood.   Major components of the process are: 
 

• Project Initiation - the project begins with a Kickoff call with the principal personnel from the City 
of Hollywood and EDC. 

o Project personnel introductions and responsibility identification 
o Review of required operating environment 
o Description / discussion of project and related activities 
o Identification of any constraints affecting project 
o Identification of integrations to be included 
o Identification of interfacing requirements 

• AIMS Questionnaires 
o Questionnaires specific to both the AIMS system and AIMS Web+ are sent to the City of 

Hollywood 
o These are reviewed with your sales representative who will assist with their completion 
o The questionnaires are designed so you can provide information regarding your policies, 

procedures, and predefined values (violations, locations, permit types, etc.).  EDC then 
uses these questionnaires to configure your AIMS system.  This configuration is via an 
AIMS Admin function that is user maintainable, rather than programmatic changes. 

• Project Management 
o EDC will provide a project plan shortly after the Kickoff call outlining the details of the 

project identifying timelines and responsibility.  
o EDC provides a detailed Interfaces Guide that identifies all interfaces to be provided, the 

criteria for processing records and any other controls, a description of the process, file 
layout information and sample data for each interface. 

o Any required updates to the City of Hollywood systems environment, if self-hosting, are 
completed. 

o The AIMS program will be installed either on City of Hollywood servers or EDC’s hosted 
environment to support configuration setup and testing. 

o Data Conversion will be an initial step to allow adequate testing by the City. 
o All interfaces are configured and tested 
o Online payment gateway and single sign-on integration is configured and tested 
o Products/supplies are ordered and delivered. 

• User Training and Go Live 
o User training is on-site, hands-on, using the City of Hollywood test database.  This allows 

users to learn how to use AIMS with their data and policies already implemented in the 
system. 

o If AIMS Ticketers are purchased, training also includes enforcement personnel, with time 
for them to practice in the field. 

o The database is refreshed – either via another data conversion with the most recent 
data, or restoring a backup from prior to training if data conversion is not provided. 

o Users are added to the AIMS Support Suite, providing them access to the AIMS 
Knowledge Base and training videos, and providing the ability to initiate support requests 
and review current and past support events. 

o The City is ready to Go Live. 



Electronic Data Collection Corporation AIMS Proposal for The City of Hollywood Florida – RFP-4532-16-JE 
 

 Page 68 
   
 

Sample Project Plan 
 
A detailed and revised project plan will be provided for your project with details filled in shortly following 
the Kickoff call once more specifics about your implementation are identified. 
 
Task Name Duration Start Finish Predecessors Resource Names % Work 

Complete 
Sign Purchase Contract     Hollywood 0% 

    1 EDC, Hollywood 0% 
Server Provisioning      0% 
Questionnaires / Setup      0% 
AIMS Server Installation      0% 
AIMS Ticketer Installation      0% 
Interfaces      0% 
Data Conversion      0% 
   Test Conversion      0% 
      Send EDC a copy of the database    2 Hollywood 0% 
      EDC reviews and asks questions    49 EDC 0% 
      Hollywood answers questions    50 Hollywood 0% 
      EDC scripts the conversion    51 EDC 0% 
      Conversion Acceptance Testing    52 Hollywood 0% 
   Final Conversion      0% 
      Send EDC a copy of the database     Hollywood 0% 
      EDC Final Conversion    55 EDC 0% 
Configuration & Testing      0% 
   Florida DMV Export/Import    41,42,40 EDC, Hollywood 0% 
   Florida DMV Holds    43,40 EDC, Hollywood 0% 
   Court System Interface    44 EDC, Hollywood 0% 
   Other Interfaces    45 EDC, Hollywood 0% 
   Ticket Printing    46,35 EDC, Hollywood 0% 
Training      0% 
   Managerial Training     EDC, Hollywood 0% 
   End User Training    64 EDC, Hollywood 0% 
Go Live      0% 
   Sync any Tickets into existing system     Hollywood 0% 
   Generate and send any letters from existing 
system 

    Hollywood 0% 

   Complete any file transfers that are pending     Hollywood 0% 
   Balance and close out drawers     Hollywood 0% 
   Go into read-only mode in existing system     Hollywood 0% 
   Sync any Ticketers with Test system     Hollywood 0% 
   Final Conversion     EDC, Hollywood 0% 
   Load Final Conversion data into production    73 EDC 0% 
   Final Integration Tests     EDC, Hollywood 0% 
   Synchronize Ticketers with production     Hollywood 0% 
   Start using the new system    76 EDC, Hollywood 0% 
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AIMS – EDC Support Services 
EDC strives to provide the best customer service in the industry; and judging from the 
comments from our customers new and old, we are achieving this objective.  When you call 
EDC for assistance your call is answered by an EDC representative, so you won’t face a myriad 
of menu options to select through.   
 
Your call will be handled by an experienced developer that is able to directly address any 
questions you may have with AIMS.  You may also initiate requests online through our 
customer portal, which provides in efficient means for you to document the nature of your 
question or attached additional information.  
 
System Software Support and Maintenance 
 
AIMS Annual Service and Support Agreement 
The annual AIMS software support and AIMS Ticketer service agreement provides you with a 
primary Systems Analyst (SA) who, along with your sales representative, will be your main 
point of contact with EDC Corporation.  Your SA will learn the way you do business which 
allows us to provide better support.  You will always speak to an SA whenever you call during 
business hours1.  EDC provides extended support after hours (24 x 7) for no additional 
charge. 
 
Customer support consists of the following: 

• 800 Telephone 
Support 

• Documentation Up-
Dates 

• All New Release 
Software 

• Technical Support 

• Change Log 
documentation  

• Online 
Knowledgebase 
Access 

 
 
Logging Support Requests 
Support communication is acknowledged via telephone or email.  Support issues are assigned 
a trouble ticket ID number and you are provided with a login to view the status of past and 
present issues (refer to AIMS Support Suite detailed below). 
  

                                                      
1 Telephone support hours are 8am – 6pm EST and 8am – 5pm PST excluding holidays. 
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Defined Response Time and Service Level Agreements (SLAs): 
 
The following table illustrates response times for initial technical support issues. 
 
 

Call 
Priority 

Level 
Description 

Standard 
Acknowledge
ment Target 

Standard 
Completion 

Target 

Level 1 
Issues/errors that result in the 

customer’s inability to fulfill core 
critical business functions 

Within 1 hour 
As soon as 
possible, 
within 12 

hours 

Level 2 
Issues/errors that significantly impact 

use of system but do not prevent 
core functions 

Within 3 hours Within 24 
hours 

Level 3 All other issues (except Level 4) Within 6 hours Within 72 
hours 

Level 4 
Issues that are not time-sensitive or 

may be undertaken as improvements 
to the next release 

Within 48 
hours None 

 
 
Patches/Updates/Upgrades 
 
AIMS Software support and maintenance includes all types of updates to the AIMS software 
components; patches/fixes, enhanced version updates, and completely new release 
upgrades. 
 
Patches are either emailed for client application, available for download from our FTP site, or 
applied directly by EDC Corporation to the client database.  With the customer’s permission, 
EDC will provide remote access support using programs or utilities such as WebEx, VNC, VPN, 
Remote Desktop, etc.  New release software and upgrades are supplied through FTP or 
applied directly by EDC to the client application server.   
 
When EDC is providing Hosting Services, these updates are performed directly onto your 
hosted servers by EDC personnel.  Software upgrades are automatically applied to the client 
workstation upon login.   
 
Documentation updates are included in AIMS Help and in our online knowledgebase. 
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AIMS Support Suite – Online portal for customers 
 
Request for support 

• Initiate support requests online 
• View the status of current support requests 
• See history of previous requests 
• View all communications associated with each support request (current or historical) 

 
Online Knowledgebase 

• Well over 100 “How to” documents available for online viewing or download 
• Download application documentation 
• Over 30 tutorials available that step the viewer through the most frequently used AIMS 

functions.  A great introduction for new users, or a refresher for others. 
 
Software downloads 

• Software updates are available for download online 
• Client workstations are automatically updated when updates are applied to the server 
• AIMS Mobile software updates are included, and may also be downloaded through 

Google play. 
 
 

 
Enforcement Equipment Warranty, Support and Maintenance 
 
In addition to the Annual software support above, the AIMS Mobile annual support and depot 
maintenance includes: 

• Five-day turnaround time for Bluetooth printer 
• Repair of manufacturing defects 
• Repair by manufacturer authorized technicians 
• Includes all parts and labor for covered repairs 
• Installation of mandatory engineering changes 
• Return shipping paid by manufacturer 
• Service report on repaired products 
• Software patch access 
• Repair monitoring 
• Skill assessment 
• Coverage of normal wear & use2 

 
 
 
 
 
  

                                                      
2 Normal wear and use does not include crushed units, submerged units, damage to 
boards, or other misuse. 
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Pricing Overview 
 
The proposed AIMS software is licensed under a perpetual license agreement.  AIMS is not offered as 
Software as a Service or as a Lease.   We have identified payment terms for the system over a five (5) 
year period as an alternative to the single initial payment. 
 
The City of Hollywood will own the perpetual license for AIMS when the license fee is paid (initially or 
after 5 years).  You will not be responsible for any further payments for the use of the software.  The only 
ongoing payments would be the annual system support and hosting fees. 
 
The column headings of your Exhibit E have been adjusted to provide a better understanding of our 
pricing offers. 
Please note the column references added at the top line. 
 Column A: Total Initial Purchase – this is the One Time License / Payment for AIMS 
 Column B:  First Year Payment Amount – for the five (5) year payment option 
 Column C:  Annual Payment Amount for years 2 – 5 for the five (5) year payment option 
 Column D: Memo – listing of reference amounts – not included in proposed system 
 Column E: Annual Fees for subsequent years support and hosting fees: 

o Effective starting year 2 with Total Initial Purchase 
o Effective starting year 6 with five year payment option 

The details of the proposed AIMS system components are provided following Exhibit E. 
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Proposed AIMS System details  

Qty Unit Extended
1 75,000.00$      75,000.00$             
1 25,000.00$      25,000.00$             
1 AIS Server Sync Communications Software 10,000.00$      10,000.00$             
1 5,000.00$         No Charge     
1 5,000.00$         5,000.00$                

13 3,000.00$           No Charge

2 510.00$             1,020.00$                
2 325.00$             650.00$                    
1 5,000.00$         5,000.00$                
1 15,000.00$      15,000.00$             
1 5,000.00$         5,000.00$                
1 2,000.00$         2,000.00$                
1 1,000.00$         1,000.00$                
1 3,000.00$         3,000.00$                

13 750.00$             9,750.00$                
1 2,500.00$         2,500.00$                

12 1,250.00$         No Charge 1st Yr.
500 7.85$                  3,925.00$                

1 Ticket Design and Plate charges 480.00$             480.00$                    
3 2,250.00$         6,750.00$                
1 10,000.00$      Included
1 235.00$             235.00$                    

171,310.00$          

One Time Purchase option
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 & Beyond

116,670.00$   -$                   -$                      -$                         -$                    -$                           
14,485.00$      -$                   -$                      -$                         -$                    -$                           

-$                    15,000.00$     15,000.00$        15,000.00$          15,000.00$      15,000.00$             
35,750.00$      35,750.00$     35,750.00$        35,750.00$          35,750.00$      35,750.00$             

4,405.00$         -$                   -$                      -$                         -$                    -$                           
171,310.00$   50,750.00$     50,750.00$        50,750.00$          50,750.00$      50,750.00$             

Five (5) Year Payment Term
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 & Beyond
24,500.70$      24,500.70$     24,500.70$        24,500.70$          24,500.70$      -$                           
14,485.00$      -$                   -$                      -$                         -$                    -$                           

-$                    15,000.00$     15,000.00$        15,000.00$          15,000.00$      15,000.00$             
35,750.00$      35,750.00$     35,750.00$        35,750.00$          35,750.00$      35,750.00$             

4,405.00$         -$                   -$                      -$                         -$                    -$                           
79,140.70$      75,250.70$     75,250.70$        75,250.70$          75,250.70$      50,750.00$             

Please see next page for additional reference information

Description

Total

Total

Shipping - Tickets and Printers

License Fee5

Implementation
Hosting
Support
1st year tickets

License Fee5

Implementation
Hosting
Support
1st year tickets

AIMS Digital Communications Software Support

AIMS Enforcement API Support
First Year AIMS Mobile Ticketer Support
AIMS Hosted System Setup Fee

Description

Epson TMT88IV Receipt Printer (USB Interface, Beige)3

AIMS Web implementation - setup, payment gateway integration
MMF Heritage 200 with Cable to Epson printer3

AIMS Software Support
AIMS Web+ Software support

AIMS Hosted annual fee -  Monthly fee (unit) extended to Annual amount

AIMS Parking Management System pricing

Description
AIMS Ticket Management 11 Concurrent User License

AMS Boot/Tow Module Suport

AMS Boot/Tow Module

Rolls-Pre-printed tickets, Polythermal waterproof paper. 90/roll -45,000 total4

Days On-Site Training, includes travel and living expenses
Data Conversion

Total First Year Cost

AIMS Web+ - Customer online portal1

AIMS Enforcement API
AIMS Mobile Ticketer Ensemble - includes: AIMS Mobile software App for ticket 
issuance, vehicle and permit searches, timed parking monitoring; Zebra ZQ510 
Bluetooth printer with charger.  Pricing does not include Samsung Galaxy (or 
comparable) Android device2
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Optional items available, not included in proposed system
Unit Annual Service

15,000.00$      3,000.00$                
10,000.00$      2,000.00$                
20,000.00$      4,000.00$                

1,500.00$         300.00$                    
250.00$             

1,800.00$         
225.00$             

1

2

3

4

5

Payment Terms
Support fees due invoiced project initiation
Equipment and Ticket charges invoiced upon delivery
Software invoiced when ready for use
Hosting fees invoiced at beginning of annual term. 

AIMS Web+ uses 1 AIMS Concurrent User License at all times
Required Android device is not included.   Customer may purchase the Android device of their choice
The proposed Receipt Printers and/or Cash Drawers will be removed from the proposal if the current City equipment is 
compatible with AIMS
Ticket stock adequate for the anticipated first year ticket issuance is proposed.   Subsequent orders for tickets may 
made at any time at the then current prices.
Receipt Printer and Cash Drawer charges added in with Software License Fees for this presentation

Custom programming rate per hour

USB Scanner with Stand - for payment processing
Additional On-Site Training (per day) does not include travel

Description
AIMS API - for realtime integration with AIMS database - not required for the real-time  
AIMS Enforcement API, or any other integration and interfacing included in this 
proposal.  This is for realtime database integration with other systems such as a third 
party cashiering system
AIMS Events module
AIMS Events module with permits
AIMS Ticketer Event POS (price per handheld used for POS)
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AIMS Hosted Product Description 
 
AIMS and AIMSWeb hosted remotely for you by EDC Corporation provides the user with all the 
functionality and features as found with on-site installation.  IT and Support services, updates, backups, 
firewalls, security, redundancy and equipment are provided by EDC.  The user is responsible for only the 
workstation and Internet connection. 
 
EDC supports both Client Hosted and EDC Hosted AIMS and AIMSWeb.  These are identical products. No 
difference in screens, processes, interfaces, or procedures.  The decision depends on what approach 
works best in your workplace.  Should you or your IT department choose to off-load server equipment 
and software responsibility EDC Hosted is the best solution.  The following diagram with descriptive 
information will be of interest. 
 
The EDC Corporation is a validated PCI Level 1 Service Provider of the AIMS Hosted environment. 
 
System Overview 
 

 
  



Electronic Data Collection Corporation AIMS Proposal for The City of Hollywood Florida – RFP-4532-16-JE 
 

 Page 80 
   
 

 
Data Center Highlights 
 
EDC provides remote hosting services in the Amazon EC2 Cloud using regional East and West Coast data 
centers. 
 Virtual servers are hosted in the Amazon Data Center with the closest proximity to your physical location 
in order to reduce network latency.  
Virtual servers are imaged each week.  Hard drive volumes have nightly snapshots.  A full backup of the 
database is done each night and incremental backups are done every hour.  Backups are stored in both 
the Amazon East and West Coast data centers.  Should an Amazon Region fail, your system will be 
restored on the other side of the country with the latest backup of your system. 
Virtual servers can be easily upsized to handle additional load. 

 
Critical Reliability features Include 

•  Amazon EC2’s proven computing environment: reliability, redundancy, security, uptime, and 
capacity. 

•  Your AIMS system exists on the East and West Coast for maximum distance between 
environments in case of a natural disaster. 

•  Virtual servers are protected by Amazon’s Security Groups and software based firewalls. 
•  Administration of your server is only allowed through encrypted connections and by select EDC 

systems administrators.  Data is encrypted during transit and while at rest. 
•  Administration of your server is only allowed from the EDC central corporate office in Syracuse, 

NY.  Access is only granted to specific EDC employees.  Two factory authentication and strong 
passwords are required for access. 

•  Monitoring of your AIMS system is done constantly 24/7 and any outage is instantly reported to 
EDC support personnel for immediate resolution. 

 
Backups 

• Your AIMS environment is backed up on both East and West Coast data centers. 
• Full backups occur each night for quick restoration of the difference in the event of a disaster. 
• Backups are rotated to the opposite side of the country each night using an encrypted 

connection and stored encrypted while at rest. 
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AIMS Detailed Operating Specification 
 

AIMS Database Server Hardware and Software Requirements 
Component Requirement 
Processor Minimum: 2.4 GHz, 2 Cores 

Recommended: 2.4 GHz, 8 Cores 
Memory Minimum: 4 GB 

Recommended: 8 GB 
Maximum: Operating System Maximum  

Virtualization Virtualization is supported as per the requirements of the software 
components installed on the Database Server. 

Software One of the following databases is required: 
Microsoft SQL Server 2012 R2, 2014 4 
Oracle 11g or 12c  

Operating 
System 

 
Microsoft SQL Server Oracle 3 
Microsoft Windows Server 2008 R2 4 
Microsoft Windows Server 2012 
Microsoft Windows Server 2012 R2 4 

Linux 
Microsoft Windows Server 2008 R2 4 
Microsoft Windows Server 2012 4 
Microsoft Windows Server 2012 R2 4 

  
Hard Disk Free disk space varies (10 GB – 200 GB): there should be enough space for the 

database logs, database rollback files, database, and database backup(s). 
Display Graphical configuration tools require a VGA or higher resolution of 1024x768 

pixel resolution. 
Other 
Devices 

Keyboard and mouse are required for configuration and maintenance. 

Backups Minimum: Nightly database backup 
Recommended: Nightly database backup and incremental hourly database 
backups. 

Other Minimum: Database and Application components can reside on the same 
server. 
Recommended: Database and Application components should reside on their 
own servers. 

  
  

                                                      
3 OS version should support the database being installed 
4 Recommended 
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AIMS Application Server Hardware and Software Requirements 
Component Requirement 
Processor Minimum: 2.4 GHz, 2 Cores 

Recommended: 2.4 GHz, 4 Cores 
Memory Minimum: 4 GB 

Recommended: 8 GB 
Maximum: Operating System Maximum 

Virtualization Virtualization is supported as per the requirements of the installed 
Operating System. 

Operating 
System 

Microsoft Windows Server 2008 R2 5 
Microsoft Windows Server 2012 
Microsoft Windows Server 2012 R2  

Software Microsoft .Net Framework v4.6.1 Full (http://tinyurl.com/z25dqjw) 
Hard Disk Free disk space varies (200 MB – 2 GB): there should be enough space for 

the AIMS logs, and AIMS.   
Display Graphical configuration tools require a VGA or higher resolution of 

1024x768 pixel resolution. 
Other Devices Keyboard and mouse are required for configuration and maintenance of 

the server. 
Backups Minimum: Monthly backup of the AIMS installation directory: AIMS logs, 

AIMS license file, AIMS ticket reprint file, any customized scripts, print 
format files or reports.   
Recommended: Quarterly image of the server. 

Other Minimum: Database and Application components can reside on the same 
server. 
Recommended: Database and Application components should reside on 
their own servers. 

Network Ability to connect to the database server 
 
  

                                                      
5 Recommended 

http://tinyurl.com/z25dqjw
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AIMS Web Server Hardware and Software Requirements 
Component Requirement 
Processor Minimum: 2.4 GHz, 2 Cores 

Recommended: 2.4 GHz, 4 Cores 
Memory Minimum: 4 GB 

Recommended: 8 GB 
Maximum: Operating System Maximum 

Virtualization Virtualization is supported as per the requirements of the installed 
Operating System and web server software. 

OS / Web Server  Microsoft Windows Server 2008 R2 / IIS 7.5  
Microsoft Windows Server 2012 / IIS 8.0  
Microsoft Windows Server 2012 R2 / IIS 8.5 6 
Microsoft Windows (MS Windows 2008 R2 or 2012 R2) / Apache 2.2+ 
Linux or Unix / Apache 2.2+ 

Software Minimum: 
PHP 5.5 x32 or higher (http://www.php.net) 
PHP Extensions: curl, gd2, ldap, mbstring, openssl, soap, sqlite 

Recommended: 
PHP 7.0 x64 or higher 
PHP Extensions: opcache, wincache 
A valid SSL certificate 

Hard Disk Free disk space varies (100 MB – 2 GB): there should be enough space for 
the web server logs, and AIMS Web.   

Display Graphical configuration tools require a VGA or higher resolution of 
1024x768 pixel resolution. 

Other Devices Keyboard and mouse are required for configuration and maintenance. 
Backups Minimum: Monthly backup of the AIMS Web installation directory, AIMS 

configuration file(s), any customized templates or branding.   
Recommended: Quarterly image of the server. 

Other Minimum: The Web and App server can reside on the same machine. 
Recommended: The Web and App server should reside on separate 
machines. 

Network Ability to connect to the AIMS Application server through TCP/IP. 
 
  

                                                      
6 Recommended 

http://www.php.net
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AIMS Client Workstation Hardware and Software Requirements 
Component Requirement 
Processor Minimum: 2.4 GHz Single Core 

Recommended: 2.4 GHz Dual Core 
Memory Minimum: 2 GB 

Recommended: 4 GB 
Maximum: Operating System Maximum 

Operating 
System 

Microsoft Windows 7 7 
Microsoft Windows 8 or 8.1 3 
Microsoft Windows 10 3 

Software AIMS Administrative Tools: 
Microsoft .Net Framework v4 (http://tinyurl.com/crkpp8h) 

AIMS Client: At least one of the below at the latest stable version   
Windows, OS X, Linux, iOS, Android: Chrome 
Windows, OS X, Linux, Android: Firefox 
Windows: Internet Explorer 10 or 11 
Windows 10: Microsoft Edge 
OS X, iOS: Safari 

Optional: 
Casio IT-3100 driver files (See: Casio IT-3100 Installation 

Instructions) 
Casio IT-9000 requires WMDC 6.1/ActiveSync 4.5, Windows Vista or 

higher 
Receipt printer, Hangtag / Decal printer driver files 

Hard Disk Minimum: 300 MB, there should be enough space for AIMS.  
Recommended: 2 GB, there should be enough space for AIMS, Ticketer 
backups and Ticketer log files. 

Drive An SD or Mini SD card reader is recommended for Ticketer maintenance. 
Display AIMS Administrative Tools: 

AIMS require a VGA or higher resolution of 1024x768 pixel 
resolution. 
AIMS Client: 

Any resolution 
Other Devices Keyboard and mouse are required for the operation of AIMS. 

If handhelds are used then a SD Memory Card Reader is required. 
Backups None needed. 
Network Ability to connect to the AIMS Application server through TCP/IP. 

 
  

                                                      
7 Recommended 

http://tinyurl.com/crkpp8h
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AIMS Web OS / Browser Requirements 
Component Requirement 
Browser / OS Microsoft Windows: Internet Explorer 8+ 

Mac OS X: Safari 6+ 
All Operating Systems: Firefox (2 most recent updates) 
All Operating Systems: Chrome (2 most recent updates) 
All Operating Systems: Opera (2 most recent updates) 
 

 
AIMS Mobile Requirements 
Component Requirement 
OS Android 4.1 or Higher 
Camera A rear facing auto focus camera 
Network Ability to connect to the AIMS Application server through TCP/IP. 
Bluetooth Bluetooth radio for pairing with a Bluetooth printer 
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LICENSE AGREEMENT  

  
EDC Corporation, hereafter referred to as "Licensor", grants a license to use the following software 
application:  
  

Product:  AIMS Parking Management Software  
User Type:    
Serial Number:    

  
This Licensing Agreement is subject to the conditions contained within this agreement.  The acceptance by 
the customer listed below, hereafter referred to as "Licensee"' is a legal agreement that the licensee agrees 
to be bound by the licensing conditions contained within this agreement.  
            

Licensee    
Address    
    

  
1. Grant of License. Use. EDC Corporation grants the licensee a non-exclusive license to use one copy 

of the aforementioned software program in accordance with the user license listed within this 
agreement.  

  
      For purposes of this section, "use" means loading the Software into RAM, as well as installation on a 

hard disk or other storage device.  You may access the Software from a hard disk, over a network, or 
any other method you choose, so long as you otherwise comply with this License Agreement at the 
times during use of the Software.  

  
2. Copyright.  The Software is owned by EDC Corporation and is protected by United States Copyright 

laws and international treaty provisions.  This Software may not be copied for distribution or 
redistributed under any circumstances without written permission from an officer of EDC  
Corporation.  The Licensee may copy the Software solely for backup or archival purposes.  You may 
not copy the written materials accompanying the Software.  

  
3. Other Restrictions.  This EDC Corporation License Agreement is your proof of license for use of the 

Software and must be retained by you.  This License Agreement must be accepted by signature of an 
authorized agent of the licensee and an officer of EDC Corporation in order to be valid.  

  
      This License is non-transferable and is intended for single agency use.  The Licensee is specifically 

prohibited from using this Software to engage in service contracts or in any other service bureau 
activities without written consent from licensor.  The Licensee has perpetual use of the Software 
unless otherwise stated, provided the terms and conditions of this agreement are upheld.  You may not 
reverse engineer, decompile or disassemble the Software.  

  
4. Limited Warranty.  EDC Corporation warrants that the Software will perform substantially in 

accordance with accompanying written materials for a period of one year from the date of receipt.  
  
5. Customer Remedies. EDC Corporation's entire liability and your exclusive remedy shall be, at EDC 

Corporation's option, either (a) return of the price paid, or (b) replacement of the Software.  



Electronic Data Collection Corporation AIMS Proposal for The City of Hollywood Florida – RFP-4532-16-JE 
 

 Page 87 
   
 

  
  
  
  
  
6. No Other Warranties.   Except as expressly stated herein, the Software is provided "AS IS" without 

warranty of any kind.  EDC Corporation disclaims all other warranties, either express or implied.  The 
licensee bears all risk relating to the quality and performance of the Software.  

  
7. No Liability for Consequential Damages.  In no event shall EDC Corporation or its suppliers be 

liable for any damages whatsoever (including, without limitation, damages for loss of business profits 
or revenues, business interruption, loss of business information or other pecuniary loss) arising out of 
the use of or inability to use this EDC Corporation product, even if EDC Corporation has been advised 
of the possibility of such damage.  

  
8. U.S. Government Restricted Rights.  The Software and documentation are provided with 

RESTRICTED RIGHTS.  Use, duplication or disclosure by the Government is subject to restrictions 
as set forth in Subparagraph(c)(1)(iii) of The Rights in Technical Data and Computer Software clause 
at DFARS 252.227-7013 or Subparagraph(c)(1) and(2) of the Commercial Computer Software-
Restricted Rights clause at 48 CFR 52.227-19, as applicable.  Contractor/manufacturer is EDC 
Corporation, 13 Dwight Park Dr, Syracuse, New York 13209.  

  
9. Governing Law.  This Agreement is governed by the laws of the State of New York.  
  
10. Effect of Agreement.  This Agreement embodies the entire understanding of the parties with respect 

to this License Agreement. However, the parties expressly understand and agree that the terms of the 
Agency Contract between the parties remains fully in effect and the terms of the Agency Agreement 
shall govern in the event of a conflict with the terms of this License Agreement.  

  
  

 
  
  

 
  
  

Accepted by Licensor:  
Name:    
Title:    
Date:    
Signature    

Accepted by Licensee:  
Name:    
Title:    
Date:    
Signature    
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AIMS Hosting Service Agreement  
EDC Corporation will provide hosting services for the AIMS and AIMS Web parking applications. This 
agreement amends your existing AIMS License Agreement and related contracts. The term of this 
agreement is annual and may be cancelled without cause with thirty (30 days) written notice. This 
agreement is renewable annually with invoice payment.  

Client is responsible for:  

• Acquisition and maintenance of their local environment including terminals, printers, 
internet connection, and any other equipment necessary for their office operation  

• Making their data available for hosting by EDC Corporation  
• Controlling access level permissions within the parking system for parking staff  
• Selecting a payment processor that is PCI compliant  
• Following the guidelines defined in the PCI Responsibility Matrix in Appendix A  

EDC Corporation is responsible for:  

• Securing the computer environment, including the integrity of the application and the 
 redirect page within AIMS Web  
• Management of data center firewalls  
• Required use of secure passwords and two factor authentication for administrative duties  
• Management of system backups and software updates  
• Rollover of the computer environment to the failover environment in the event of a disaster  
• Following the guidelines defined in the PCI Responsibility Matrix in Appendix A  

EDC acknowledges the confidential nature of the data supplied by the client.  Only EDC staff with support 
or data maintenance responsibility will have access to this data for the sole purpose of fulfilling their 
duties. This data will not be shared with unauthorized individuals for any purpose.   

Scope of Service  

EDC provides remote hosting services in Amazon EC2 with redundant backups between US East 1 in 
Virginia and US West 2 in Oregon.  

Critical Reliability features Include:  

• Full machine backups for restoration into redundant failover environment  
• Hourly database backups stored off server for restoration into redundant failover 
 environment  
• Maximum distance between production and failover environments in case of natural disaster  
• Virtual servers are protected by Amazon Security Groups and software based firewalls (VPC)  
• Administration of your server is only allowed through encrypted connections and by select 
 EDC systems administrators using two factor authentication  
• Administration of your server is only allowed from the EDC corporate office in Syracuse, NY   
• Monitoring of your AIMS system is done constantly 24/7 and any outage is reported to EDC 
 support personnel for immediate resolution  
• Utilizes Amazon’s EC2 environment for proven reliability, security, uptime and scalability  
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Backups  

• The AIMS environment is backed up on both East and West Coast data centers  
• Full backups occur each night for restoration in the event of a disaster  
• Hourly incremental backups are done throughout the day  
• Backups are rotated to the opposite side of the country each night  

FERPA  

The Federal Government has strict rules related to protection of a student’s personal information.  EDC 
Corporation does not distribute any customer data to any third-party.   EDC Corporation only allows 
database access to those employees specifically designated by the customer through creation of a log-in 
and password and granting security privileges.  EDC will destroy or return any personal information 
existing in the AIMS database per the customer’s request and requirements.  

Data Security and Confidentiality:  

As used herein, the term shall mean “Client” agency licensed to use the AIMS software and related 
products; and the term “Vendor” shall mean Electronic Data Collection Corporation.  In this Agreement, 
the party receiving information is generically referred to as the “Receiving Party,” and the party disclosing 
the information is generically referred to as the “Disclosing Party.”   

a) Confidential Information Defined   

In performance of this Agreement, parties may directly or indirectly disclose confidential information, 
proprietary information, or confidential data (“Confidential Information”).    

 “Confidential Information” shall include any data and/or information that is identified by either party as 
confidential (either orally or in writing) or is of such a nature that a reasonable person would understand 
such information to be confidential, including, but  not limited to: (1) personal information of customers, 
employees, students, and/or donors, including but not limited to, images, names, addresses, Social 
Security numbers, e-mail addresses, telephone numbers, financial profiles, credit card information, 
driver’s license numbers, medical data, law enforcement records, educational records or other 
information identifiable to a specific individual that relates to any of these types of information 
(“Personal Information”); (2) business methods, plans, and practices, financial data, or customers lists; (3) 
trade secrets, inventions, methodologies, research plans, products, product plans, patent applications, 
and other proprietary rights, and any specifications, tools, computer programs, source code, object code, 
documentation, or technical information;  or (4) any other proprietary information or data the Disclosing 
Party maintains in confidence.  

Confidential Information shall not include information the Receiving Party can prove by clear and 
convincing written contemporaneous evidence is:  (1) publicly known through no fault or negligence of 
the Receiving Party; (2) rightfully possessed by the Receiving Party prior to disclosure by the Disclosing 
Party; (3) rightfully obtained by the Receiving Party from a third party in lawful possession of such  
Confidential Information without obligation of confidentiality; (4) independently developed by the 
Receiving Party without reference to or use of Confidential Information; (5)  required to be disclosed by 
law; or (6) necessary to disclose to prevent severe physical injury to or loss of life of an individual.  
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b) Use and Non-Disclosure of Confidential Information; Exceptions   

Each party agrees to use the Confidential Information received from the other party only as expressly 
permitted in this Agreement or when reasonably necessary to perform the party’s duties under this 
Agreement so long as such disclosure is in accordance with applicable law. To the extent permitted by 
law, neither party will disclose to any third party the other party’s Confidential Information, in whole or 
in part, without the prior written consent of the party, or as provided for in this Agreement and in 
compliance with all applicable state and federal laws; provided however, Vendor may disclose Personal 
Information of Client data to third party with the written consent of that Client. Notwithstanding the 
foregoing, either party may disclose the Confidential Information or portions thereof to their respective 
attorneys or accountants when seeking legal or financial advice.  

Vendor specifically warrants and represents that except as otherwise permitted herein, it will not in any 
manner disclose, disseminate, copy, sell, resell, sublicense, transmit, assign, or otherwise make available 
any of Client’s Confidential Information to any third party without the prior written permission of Client, 
and further warrants and represents that it will take all reasonable steps necessary to ensure that its 
authorized agents, employees, contractors or subcontractors having access to the Confidential 
Information shall not copy, disclose or transmit any of the Confidential Information, or any portion 
thereof, in any form, to a third party except as necessary to perform the Services under the Agreement.  

c) Obligations to Secure Confidential Information   

Vendor warrants and represents that it will implement the necessary industry-standard physical, 
electronic, and managerial safeguards to ensure the confidentiality, integrity, and availability of Client 
Confidential Information, including but not limited to, the environment in which the Confidential 
Information is stored, processed, and transmitted. Vendor further warrants and represents that such 
safeguards will in no event be less than the level of security Vendor uses to protect its own Confidential 
Information. Vendor shall require its contractors and subcontractors authorized to access Client’s 
Confidential Information pursuant to this Agreement to take similar industry-standard precautions in 
safeguarding the Confidential Information.  

Vendor agrees to comply with all applicable state and federal statutes and regulations governing 
unauthorized access and disclosure of the Confidential Information including, but not limited to: (1) 
personally identifiable information from education records as defined in The Family Educational Rights 
and Privacy Act (“FERPA”) (20 U.S.C. § 1232g; 34 CFR Part 99), and regulations promulgated thereunder; 
(2) information that is subject to the security provisions of the Gramm-Leach-Bliley Act, 15 U.S.C., 
Subchapter 1, Sections 6801-6809 (Disclosure of Nonpublic Personal Information); and (3) individually 
identifiable “personal health information” as defined in the Health Information Portability and 
Accountability Act (“HIPAA”) regulations, 45 CFR Parts 160 and 164.  

d) Obligations upon Breach of Security   

Vendor will report to Client any breach of security resulting in the unauthorized disclosure, 
misappropriation or unauthorized access of Client Confidential Information (“Breach”).  Vendor will 
promptly investigate any Breach affecting Client Confidential Information and take reasonable measures 
to identify the Breach’s root cause(s), mitigate its effects, and prevent a recurrence.  Unless prohibited by 
law, Vendor will provide Client with a detailed description of the Breach, the type of data that was the 
subject of the incident, the identity of each affected person, and other information Client may reasonably 
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request concerning the affected persons.  The parties agree to coordinate in good faith on developing the 
content of any related public statements or any required notices for the affected persons.   

e) Survival of Obligations  

The obligation to maintain the confidentiality of the Confidential Information received by the other party 
will survive termination or expiration of this Agreement, and shall survive for a period of five (5) years 
thereafter.  Except as otherwise set forth below, within sixty (60) days of the expiration or termination of 
this Agreement, Vendor shall, at Vendor’s option: (1) certify to Client that Vendor has destroyed all 
Confidential Information in its possession; or (2) return all media containing all Client Confidential 
Information to Client; or (3) take whatever other steps Client requires of Vendor to protect  
Client’s Confidential Information.  Client reserves the right to audit, or investigate the use of Client 
Confidential Information collected, used, or acquired by Vendor or its employees, contractors or 
subcontractors pursuant to this Agreement.  Any costs of such audit or investigation are the sole 
responsibility of Client.  
  
Acceptance  

 
  

Accepted by EDC Corporation:  

Name: Ellen Genung Title: Vice 

President  
 Date:    
 Signature:    

  
 

  

Accepted by Licensee:  

 Name:    
 Title:    
 Date:    
 Signature:    
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Appendix A: PCI Responsibility Matrix  
PCI Requirement  EDC Corporation Responsibility  Client Responsibility  
1: Install and maintain a 
firewall configuration to 
protect cardholder data  

Limiting network access to and from 
devices used within the EDC  
Corporation online ordering platform 
to the most restrictive possible  

Firewalls of all other networks 
controlled by EDC Corporation's client 
and other third parties chosen by the 
client.  

Do not use vendor-supplied 
defaults for system 
passwords and other 
security parameters  

Adhering to CIS-derived system 
hardening policies for all devices and 
systems within the EDC Corporation 
online ordering platform.  

Hardening of all other systems 
including in-store systems and third 
parties in PCI scope.  

3: Protect stored cardholder 
data  

Securely storing (or not storing) 
cardholder data within the EDC 
Corporation platform in line with PCI 
Requirement 3.  

Protecting cardholder data stored 
instore or with non-EDC Corporation 
providers  

4: Encrypt transmission of 
cardholder data across open, 
public networks  

Requiring secure transmission of 
cardholder data into the EDC 
Corporation platform and sending 
data to payment gateways in the most 
secure manner supported.  

Protecting in-store networks and all 
other third parties within PCI scope 
against malware  

5: Protect all systems against 
malware and regularly 
update anti-virus software  
or programs  

Regularly scanning EDC Corporation 
platform servers for malware and 
viruses with up-to-date anti-virus 
software.  

Protecting in-store networks and all 
other third parties within PCI scope 
against malware.  

6: Develop and maintain 
secure systems and 
applications  

Following secure development and 
change control procedures for all 
changes to EDC Corporation platform 
components and ensuring that all EDC 
Corporation platform components 
have the latest vendor-supplied 
security patches installed.  

Ensuring that all non-EDC Corporation 
platform and components follow 
secure development, change control 
and patching processes.  

7: Restrict access to 
cardholder data by business 
need to know  

Restricting access to cardholder data 
to systems and parties authorized by 
client.   

Restricting access to cardholder data 
transmitted or stored in-store and by 
all non-EDC Corporation systems.  

8: Identify and authenticate 
access to system 
components  

Identifying and authenticating access 
to EDC Corporation controlled 
components in PCI scope.  

Identifying and authenticating access 
to non-EDC Corporation components.  

9: Restrict physical access to 
cardholder data  

Restricting physical access to EDC 
Corporation's platform to PCI level 1 
hosting providers.  

Restricting physical access to all 
nonEDC Corporation controlled 
devices.  

10: Track and monitor all 
access to network resources 
and cardholder data  

Logging and monitoring all activity 
occurring within the EDC Corporation  
Platform   

Tracking and monitoring activity that 
occurs in-store and other non-EDC  
Corporation systems within scope.  

11: Regularly test security 
systems and processes.  

Testing the security systems and 
processes for the EDC Corporation 
platform  

Testing non-EDC Corporation security 
systems and processes within PCI 
scope.  
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Summary 
 
AIMS is a complete integrated software solution managing all aspects of parking tickets, 
parking permits, and event management, and will provide a complete real time solution for 
parking ticket, permit and event management. In addition to AIMS, our AIMS Web+ Software 
allows individuals to pay parking tickets online and purchase parking permits online without 
the need for in-person application/payments. 
 
For your ticketing needs, we have included our new AIMS Mobile Android App.  The AIMS Mobile 
Android App utilizes an Android Device, along with a separate Bluetooth Printer (2”, 3”, and 4” 
models available.  Utilizing the Android device allows the AIMS Mobile App to provide instant 
real-time communication from the field to the AIMS database which includes; 
 

• Real time transfer of Ticket data upon issuance, including officer notes and digital 
images. 

• Real time lookup of vehicle warning/hotlist information (e.g. Scofflaw, Do not ticket) 
• Real time lookup of previous ticket history including balances 
• Real time lookup of vehicle permit information 
• Real time GPS tracking of officer locations 
• Real time lookup of pay by plate, pay by space, and pay by phone information 
• QR code generation for real-time payment utilizing a smartphone. 

 
Parking operations across North America use AIMS as it is the most user-friendly and complete 
comprehensive parking system on the market.   AIMS can reside on your server, or a hosted server 
provided by EDC Corporation and has an advanced system architecture making data entry and 
management fast with a superior response time.  
 
EDC Corporation has over 20 years of experience dedicated to providing comprehensive, 
user-friendly software for parking operations with top-notch customer service.  A live person 
answers the phone and is readily available to assist with functional and technical questions.  
EDC is well recognized as a leader in the industry, providing state of the art products and a 
company that supports its customers like no other.  We work closely with our customers to 
identify means in which our applications may continue to be enhanced to meet their 
expanding need.  
 
Our pricing is all-inclusive, straight-forward and easy to interpret, with no hidden charges.  
All proposed products and interfaces are purchased and owned by our clients.  You only pay 
for the AIMS solution once, so you won’t be surprised with future costs when a subscription 
expires or your existing licensed version is no longer supported.  
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AIMS System Description 
The AIMS Software provided by EDC Corporation is a complete turnkey solution providing 
complete Ticket permit management as outlined in this System Description. 
 
General 

AIMS utilizes both Rich and Smart Client Technology. 
AIMS employs a fully relational database that allows data to be manipulated, linked, and queried. 
AIMS is available for use with MS SQL or Oracle and is either housed and maintained by the client, or 

hosted by EDC Corporation. 
Tasks and activities are easily performed with context-sensitive menus. 
All information may be accessed from any screen. 
System-wide Tasks may be scheduled to run automatically. 
AIMS can interact with external relational databases with real time and/or batch processes. 
AIMS automatically distributes software updates to client PCs when the server is updated (automatic 

software update). 
 

User Security and Control 
AIMS allows for a wide range of user security and control. 
The system allows the creation of a profile for each individual user. This profile specifically details the 

rights and privileges as defined by the system administrator. 
Rights and privileges may be configured per screen and range from read-only to full supervisor 

permissions. 
User profiles may be cloned and applied to other users. 
AIMS provides an audit trail of modifications and/or transactions executed by a particular user.  

Transactions are date, user and terminal stamped. 
 

Ticket Management 
The following features may be performed from a single screen: 
Entry (via keyboard entry and/or automatic upload via AIMS Mobile), viewing, and printing tickets.  All 

information normally associated with a specific ticket such as: Ticket #, Plate #/Yr./Province, Plate 
Type, Meter #, Date Issued, Time Issued, Officer Badge, Location, Infraction, Vehicle Info. (Make, 
Model, Color), VIN #, Public and Private Comments may be entered and viewed. 

Detailed violation information including fine structure (base amount, uplifts, accumulations, late fees, 
discounts, etc.) may be viewed. 

Ability to add comments (including date of the comment, comment type, and description).   
Detailed status information regarding balance due, addition of late fees and fine increments, 

administrative holds, and adjustments. 
Skeletal payments for manual tickets not currently in the system may be recorded, and automatically 

applied upon ticket entry.  No manual intervention required. 
Ability to track all changes and adjustments made to a ticket to a specific individual, date and time 

using an integrated ticket tracker. 
Complete history of transactions associated with the specific ticket may be viewed. 
The monetary amount of a ticket may be adjusted based on user access privileges.  
Vehicle, hearing, receipts, comments, attachments, and ticket data may be viewed all from the ticket 

record. 
The attachment of scanned documentation, digital images or other electronic items to the ticket is 

supported. 
Attachments are date, user and terminal stamped.  AIMS Mobile date/time stamps the photo based 

on the issuance time. 
A visual indicator displays on records with attachments, hearing schedules, warning codes or billing 
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notices. 
Hearing information may be directly accessed from the ticket record. 
Receipt (payment) information may be directly accessed from the ticket record. 
A mechanism for rapid and convenient entry of hand-written ticket utilizing defaults from the 

previously entered ticket such as date, officer number and location is provided. 
Full data edit and delete capabilities are restricted to authorized users. 
Tickets may be reassigned to a different customer (ex. from vehicle leasing company to vehicle lessor). 
Warning Codes may be defined, tracked and displayed in AIMS Mobile. Warning Code criteria may 

consist of number of tickets issued, number of unpaid tickets, and number of tickets issued or 
unpaid within a defined date range, or number of tickets issued/unpaid related to a specified 
violation code. 

Direct access to customer, vehicle, appeal and payment information is provided from the ticket screen. 
Notification letters may be generated and printed or emailed, while maintaining an audit trail within 

the application. Direct access to letter history is provided and a copy of the letter is stored in the 
attachments section of the ticket. 

One or more violations per ticket may be defined. 
Aggregate violations are supported. 
You may define whether a violation uses aggregate, discount or uplifts. 
You may directly access financial information related to the ticket. This includes payments, 

adjustments, late/fees, etc. 
Fine uplifts/late fees are automatically assessed to tickets meeting criteria without the user initiating 

the process. 
Custom data for consistent and efficient selection from a pick-list may be setup.  This data includes 

officer badge numbers, locations, violation codes, void codes, appeal codes, and vehicle descriptive 
data.   

Custom “Quick Letters” may be setup and generated directly from the ticket screen. 
User-defined surcharges, which may be applied directly on screen, may be setup. 
Payments may be posted without leaving the screen. 
An authorized user may reopen a ticket without leaving the screen. 
Authorized users may correct data entry errors directly on screen.  This data includes ticket number, 

plate correction and plate ownership correction.   
Ticket violations may be grouped under a "Bylaw". 
Precincts may be defined. 
Automatic surcharges may be setup based upon violation. 
A hold based upon number of issued or unpaid tickets may be automatically assessed. 
The ability to resend a specific ticket to DMV for lookup is provided. 

 
Ticket Appeal Management 

AIMS tracks the ticket appeal and hearing process.   
When an appeal record is created (either in the software, or through the Internet), the information 

relating to a ticket is automatically copied into the appeal record as the ticket number is entered.   
Adjust ticket status based upon appeal status (e.g. Appeal Pending, Appeal Approved). 
Attach digital pictures, files or documents.  Attachments are date, user, and terminal stamped. 
Adjust the ticket's final amount due and keep track of all adjustments made to the record. 
Put tickets on hold (no further accumulation of late fees or notices) while appeal is in process. 
Provides built-in court hearing schedule report. 
Define court schedule (including available dates, times, number of hearings, etc.). 
Define court locations and hearing officers. 
Generate/print and/or e-mail appeal decisions and/or letters on demand for a single hearing or in 

batch for multiple hearings.  The hearing/appeals manager may call up one of several user-defined 
letters in the database file, which includes information about the ticket, customer and vehicle.  
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Direct access to letter history is provided as well as storing a copy of the letter in the history. 
An appeal decision code may be defined for the purpose of notifying customers of the reason why an 

appeal was upheld or denied.  This information is printed on appeal decision letters. 
Multiple tickets may be appealed for a single customer. 
Financial information may be accessed directly from the ticket record. This includes payments, 

adjustments, late/fees, appeal reductions, etc. 
A user-defined court fee may be applied to an appealed ticket. 
A packet containing a facsimile of the ticket, detailed ticket history, customer history (number of tickets 

issued, financial records, outstanding balances, permits, vehicles, etc.), customer appeal history 
(previous appeal requests, reasons, and decisions), officer/office comments, and all attachments 
including correspondence and digital images may be generated. 

Previous void/appealed tickets may be viewed on screen. 
Reports for appealed tickets, fines reduced due to appeal, tickets pending appeal, appeal denied 

tickets, and hearing schedules may be generated. 
Payments are automatically credited to the ticket holder’s account upon appeal approval. 
The user may free form enter appeal requests, parking department recommendations, and appeal 

decisions. 
The user may view ticket, customer, and receipt records directly on screen. 
A ticket may be partially appealed 

 
Permit Management 

AIMS provides the capability to set up, issue, track and manage permits.  A permit may be issued to a 
person (or persons) or a group. When a permit is issued, a relationship is established between a 
customer, a vehicle and the permit.  The software must provide for the complete control of the 
parking permit issuance process. 

AIMS has the ability to view all activity associated with a permit including vehicle and account 
information. 

Each permit type may be inventoried within the system. Permit numbers may be automatically 
assigned from inventory either on an individual or batch basis. 

AIMS allows an inventory for each parking location.  AIMS automatically calculates and displays 
available inventory on screen as each permit is assigned based on permit type, location, section 
and space. 

A returned permit may be re-issued. 
AIMS records a permit’s effective, issuance and expiration dates. 
AIMS allows automatic re-issuance of a permit through the system by permit type and expiration 

criteria. 
AIMS allows the user to track prior permits. 
A permit bar code may be scanned at point of sale. 
AIMS allows the tracking of gate cards in conjunction with a permit or as a unique permit type.  
AIMS can be configured to interface with gate arm software for permit issuance, eliminating the need 

for entry in multiple systems.   
AIMS allows more than one vehicle to be registered to a permit (a permit can have 0 to many). 
AIMS allows for staff to charge to a payroll deduction plan. When using this payment option, an export 

file is automatically created that can be set to various departments e.g. Payroll. 
AIMS allows the selling of a permit to a customer and charge the transaction to an approved 3rd party. 
AIMS displays permit account balance. 
AIMS allows an unlimited number of customer-defined permit status indicators including: active, lost, 

stolen and returned  
Permit records are displayed in real-time on the AIMS Mobile software including status (lost, stolen, 

returned, etc.), permit type, location and expiry date. 
AIMS allows for complete tracking and simplified issuance of temporary permits. 
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AIMS allows for monetary adjustments  
AIMS can issue a batch of permits to an individual, agency or department and bill for the amount due. 
AIMS allows direct access to financial information related to the permit. This includes payments, 

adjustments, additional fees, refunds, etc. 
AIMS displays the population of permits for inventory management. 
AIMS allows for the prorating of permit sales/returns and automatically calculate value based on user-

defined rules (i.e. weekly, monthly, daily, etc.) 
Attachments may be attached to the permit record (including digital pictures or documents). 
AIMS allows for on-demand permit printing: ability to print permits at the time of a sale to a permit or 

laser printer. 
All aspects of the on-demand permit may be customized. This includes page layout, font size, and fields 

available for print. 
Specific permit types can be setup to print to specific printers. 
AIMS displays a visual indicator displays on records with attachments. 
Attachments are date, user and terminal stamped within the system. 
AIMS allows the generation and printing of permit renewal letters while maintaining an audit trail 

within the application. AIMS stores a copy of the letter in history. 
A detailed audit trail for activity related to the permit record is maintained. 
AIMS allows the generation of customized permitting letters based of as many different criteria (e.g. 

specific permit location, status, expiration date).  Additional parameters include accounts with 
email address, phone number, with specific address. 

With access to LDAP, AIMS can automatically determine which permits the customer may receive 
based status or an account category.  Permit amounts may also be calculated based on status or 
account category. 

AIMS allows the issuance of a permit with or without an expiration date. 
AIMS allows a floating expiration date (i.e. X number of days after the issue date, where X is user 

configurable). 
AIMS can automatically calculate a permit amount based upon a daily rate. 
Permit types can be tied together by a "family" code to aid in reporting, automatic assignment, and 

tracking. 
Unique sequential permit numbers can be automatically created that are part of an inventory which 

will never be duplicated. 
AIMS allows spaces to be reserved within a predefined inventory. 
Permits may be prorated by permit type and issuance date. 
Permit types may be marked "inactive" so that historic data is retained in the system while disabling 

new permit sales of that type. 
Specific parking spaces may be defined for each permit lot. 
Permit sales may be limited based upon "oversell" rule. 
Automatic re-issuance of permits may be batched, eliminating the need for re-issuance of permit 

information every month/year.  This feature is typically used for permits paid through payroll, or 
recurring credit card payment. 

Permit invoices may be generated on a daily, weekly, bi-weekly, quarterly, and annual basis.  
An unlimited number of user-defined letters may be generated for batch mailing or emailing without 

leaving the screen.  These may also be generated for individuals. 
Payments are made directly on screen without having to open additional windows. 
Payments may be reversed directly on screen (security protected). 
AIMS allows for the editing/deletion of permits (security protected). 
Multiple locations may be assigned to one permit. 
Permits may be assigned to a single space. 
AIMS creates a transaction trail when data edits occur (such as changing of a permits status).  Record 

date of the change, user that made the change and the terminal id where the change occurred. 
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AIMS includes the ability to manage Residential permits. 
Residential permits can be sold managed by address, specific permit type or location. 

 
Permit Waiting List 

AIMS manages multiple wait lists based on a specific permit location or type, while linking this 
information to permit inventories.  The wait list feature provides complete control of the waiting 
list management. 

Wait lists may be based on priority or lottery (prioritizing can be based on date and custom fields). 
Waiting list information can be viewed by location/type or as a whole. 
AIMS automatically updates the waiting list position if a permit is issued to an individual on the waiting 

list. 
AIMS records waiting list notification (e.g. phone, in person, email, etc.). 
A grace period can be applied (e.g. if the grace period is set to 5 days, once the 5th day of notification 

has passed, the record is removed from the waiting list). 
Permits may be issued from the waiting list without re-entering information provided on the waiting 

list. 
Individuals may apply to the waiting list online. 
AIMS contains full audit capability for individuals added, notified and removed from the waiting list.  

Audit is done by date, user and terminal id. 
AIMS allows for a customer to prioritize the desired location.  Ex. Lot A is first choice, Lot B second 

choice, etc. 
A customer can join a wait list for several locations. 
AIMS makes use of color schemes to denote lots that are available versus lots that are full. 
Waiting list may be sorted by any field collected in either ascending or descending order. 
A list of customers can be printed that have been notified of an available space. 
Waiting list may be searched by account number, last name and/or location. 

 
Vehicle Management 

AIMS provides complete control of the vehicle registration process. 
All activity associated with a vehicle including owner information, tickets, permits and warning codes 

may be viewed on one screen. 
Multiple vehicles may be associated with a single customer. 
Vehicles may be manually assigned to a warning list (e.g. VIP, Scofflaw).  These warnings are sent to 

the handheld ticket writers. 
AIMS has the ability to manage and process for DMV plate lookup. 
A history of vehicle ownership information is maintained. 
The attachment of scanned documentation, digital images or other electronic items on the record is 

supported. 
Attachments are date, user and terminal stamped. 
A visual indicator displays on records with attachments. 
Existing tickets may be viewed on screen with the ability to click and swap to the detailed information. 
Existing permits may be viewed on screen with the ability to click and swap to the detailed information. 
Vehicles may be reassigned to a specific account along with any ticket information. 
Plates may be edited or removed from a customer’s account. 
Vehicles with unknown owner information may be exported for import to a plate lookup system.  

Likewise, owner information may be imported into AIMS.  
Vehicle owner information may be manually entered. 
Vehicle owner information can be purged manually or automatically by specific address type. 
Warnings must be automatically generated.  Criteria includes: number of tickets issued to a specific 

plate, number of "open" tickets assigned to a specific plate, number of either issued/open tickets 
that contain a specific violation, and/or any of the above criteria within a specific defined date 
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range. 
Warning messages are displayed in color for easy recognition. 

 
Account/Payment Management 

AIMS does not include a payment processor for the office management of payments via debit or credit 
card.  Payments must be processed utilizing a credit card/debit terminal (not provided by EDC 
Corporation).  Payment information including authorization number is recorded in AIMS with each 
payment processed for reconciliation. 

AIMS provides the ability to view all activity associated with individuals and groups that park or are 
responsible for parking.  Track contact information related to a customer including multiple 
addresses, phone numbers, and e-mail.   

Ticket/Vehicle/Permit/Person Information may be viewed on one easy-to use screen. 
A barcode reader, receipt printer and electronic cash drawer may be attached to a standard 

workstation for a complete point of sale solution. 
One unique account number issued to a customer either based on license plate, or a generated id. 
The balance due, with detail, for totals based upon tickets, permits and fees is viewed directly on 

screen. 
Posting of payments for tickets, permits, NSF and fees may be applied on one screen. Payments may 

be applied automatically (FIFO) or manually to specific items.  Split payments are also supported 
(ex. Payments in cash and check may be applied in one single transaction). 

All transactions may be tracked by cashier or cash drawer. 
Payments may be posted in full or partial.  Credits from an existing customer balance may be applied. 
A receipt may be printed as necessary that clearly identifies individual transactions and/or items 

purchased. 
User-defined payment methods (i.e. cash, check, payroll deduction, credit card, inter-departmental 

check). 
Fields for check number, credit card number, and authorization number or expiration date are 

available. 
A complete cash drawer closeout process is included with a detailed reconciliation report. 
Receipts may be printed and reprinted on demand. 
A barcode may be printed on tickets and scanned at point of sale to facilitate rapid data entry and 

lookup. 
Payment plans may be established and tracked. 
NSF checks may be processed, with assessment of an optional fee, and a flag may be placed on the 

account (flag will appear on any screen where a payment may be applied). 
A summary, with direct access to all information and invoices associated with a customer may be 

viewed on one screen. 
Overpayments may be applied to a customer account with a complete audit trail 
User-defined customer statements may be generated in a variety of formats. 
Complete account history including all vehicles, tickets, permits, fees and transactions on an account 

may be viewed or printed. 
Addresses may be defined as invalid. Accounts with invalid addresses are removed from the billing cue 

and sent back to DMV for updated address information if requested. 
Potential duplicate customer records may be identified with the option to merge the duplicate records. 
Scanned documentation, digital images or other electronic items may be attached to the record. 
A visual indicator displays on records with attachments. 
Direct access to receipts (payments) associated with the customer is available for viewing, printing or 

emailing. 
Authorized users may issue refunds and credits to a customer. 
Multiple unique ID numbers may be associated with one customer account. 
A custom message may be added to an account that will pop up each time the account is called up on 
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screen (account alert). 
You may search by unique ID number, name, address, ticket, permit number, and plate number.  

Searches may be performed from any screen. 
 

Invoicing/Notice/Letter Generation 
Notices, or billing letters, may be generated for overdue tickets. Ability to generate billing letters based 

upon user-defined criteria. 
Permit renewal notices may be generated within AIMS. 
Customer statements/Billing letters may be generated for mailing or email. 
Hearing notification letters/results may be generated for mailing or email. 
You may define and create different types of letters specifically for on-demand generation from the 

account, ticket, permit or vehicle screen with the letter being stored on the account for future 
reference. 

Letters may be printed on a standard printer directly connected to the workstation or accessed via a 
network. 

Letters may be “rolled back” if generated in error. 
An audit trail exists to track all notification letters within the system. 
Notices may be printed on letterhead. 
AIMS can automatically generate notices without user intervention via a task scheduler and email the 

parking office (or any desired party) indicating that notices were successfully generated. 
The fine increase amount and application date is printed on the notice. 

 
Boot/Tow Management Module  

Entry (via keyboard entry and/or automatic upload via handheld ticket issuance devices) and viewing.  
All information normally associated with a specific tow such as: Tow #, Plate #/Yr./ Province, Plate 
Type, Meter #, Date Issued, Time Issued, Officer Badge, Location, Related Infraction, Vehicle Info. 
(Make, Model, Color), VIN #, Reason for Tow, Tow Company, Conditions of Vehicle, Contents of 
Vehicle and Additional Comments. 

Ability to add additional notes to a tow record (including date of the note, note type, and comments).  
Notes are date, user and terminal stamped. 

Detailed status information. 
Ability to post payment directly on-screen without having to open a separate cashiering module. 
Ability to view all other tows associated with the account without leaving the screen. 
Ability to email and/or mail correspondence.  Correspondence is automatically attached to the tow 

record and may be reproduced at any time. 
Ability to track all changes and adjustments made to a tow to a specific individual, date and time  
Complete history of transactions associated with the tow may be viewed. 
The attachment of unlimited scanned documentation, digital images or other electronic items to the 

ticket is supported. 
Attachments are date, user and terminal stamped. 
Full data edit and delete capabilities are restricted to authorized users. 
Direct access to customer, vehicle, and ticket information is provided on screen. 
Custom notification letters may be generated and printed or emailed, while maintaining an audit trail 

within the application. Direct access to letter history is provided and a copy of the letter is stored 
in the attachments section of the ticket. 

 
Task Scheduler 

A variety of tasks may be executed in an unattended fashion. 
Tasks may be scheduled by: date, day of the week or time. 
Task scheduler runs unattended on the server without an operating system user logged in. 
Input and output of tasks can be any of the following: ASCII file, API, stored procedure, network share, 
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ftp site. 
File input/output formats must be user configurable (file can be either fixed width or delimited, and 

field order can be chosen). 
The task scheduler logs process activity, warnings, and errors. 
The task scheduler is capable of emailing process logs and activity to multiple email addresses. 
The task scheduler can be configured by process. 
Pre-defined tasks, including escalating fines, vehicle notifications, permit expiration and owner lookup 

may be configured. 
The task scheduler can be configured to monitor log files to keep them from growing too large. 
Import and export of registered owner information is supported. 
The task scheduler supports the import of payroll generated permit payments. 
The task scheduler supports the export of permits eligible to be placed onto payroll. 
Import of ticket payments is supported. 
Export of billing notices is supported. 
Import of demographic information is supported. 

 
System Integration 

The AIMS File Processor (AFP) executes file transfers without user initiation.   Tasks may be scheduled 
by date, day of the week or time.  The AFP runs unattended on the server without an operating 
system user logged in.   

Input and output of tasks can be any of the following: ASCII file, API, stored procedure, network share, 
ftp site.  File input/output formats are user configurable (file can be either fixed width or delimited, 
and field order can be chosen). 

AIMS has advanced configuration abilities for data field mapping, ordering, formatting and can work 
with file headers or footers.   

AIMS can automatically backup, copy, move, delete and process data files for both import and export 
through a scriptable and schedulable procedure.   AIMS can upload or download files to or from 
remote servers using: network shares, mapped drives, FTP, sFTP, and SCP.   

AIMS can transfer account, ticket, permit, vehicle, tow, wait list and financial information both into and 
out of the AIMS system through data file imports and exports. 

AIMS can read/ write both ASCII and Unicode character sets. 
AIMS can read/write fixed, delimited, CSV, XML, tape, and customized file formats.  
AIMS has advanced configuration abilities for data field mapping, ordering, formatting and can work 

with either file headers or footers. 
AIMS can log file transfers and report on job statuses with the AIMS reporting subsystem by date range 

and process name. 
Common file transfers include: 
Demographic imports and exports (accounts, names, addresses, phones, IDs, emails, attributes, fees, 

overpayments, payment plans, attachments) 
Payment imports and exports (ticket, permit, fee, overpayment) 
Real-time interfaces through web services, database views, and stored procedures are available for 

integration with pay by space, pay by plate, pay by phone and LPR systems.  AIMS Enforcement API 
is required for real-time integration. 

 
System Security Levels 

The default AIMS installation implements a layered access control approach: user authentication, 
component separation (database server, app server, web server, and workstations), TCP/IP 
connection encryption, a variety of security permissions on the various components of AIMS 
(administrators, cashiers, managers, enforcement, etc.).    

Communication between AIMS Server and AIMS Clients are secured through RSA + DES encryption.    
Database can be secured through the database connectivity layer as per the instructions for the 
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specific type of database (Oracle / MS SQL Server).  Communication between AIMS Web and AIMS 
Server is secured through RSA private key authentication.  The AIMS Server and Database Server 
exist behind a firewall so network traffic routing can also be utilized.   

The diagrams below represent the layered access control approach and application structure: 
 

Application Structure/Layered Access AIMS Security Parameters/Firewalls 

  
 
Real-time Integration 

As mentioned previously, the proposed AIMS Mobile Solution includes a real-time to the proposed 
AIMS database utilizing either cellular or Wi-Fi communication. 

Real time transfer of Ticket data upon issuance, including officer notes and digital images. 
Real time lookup of vehicle warning/hotlist information (e.g. Scofflaw, Do not ticket) 
Real time lookup of previous ticket history including balances 
Real time lookup of vehicle permit information 
Real time lookup of pay by space, pay by plate and pay by phone information.8 
Real time GPS tracking of officer locations based upon last ticket issuance. 9 
Real time Event permit validations and event permit sales in the field. 

 
AIMS Enforcement API 

The AIMS Enforcement API is required for interfacing AIMS/AIMS Mobile to existing Pay by Plate, Pay 
by Space, Pay by Phone and License Plate Recognition Systems. 

The AIMS Enforcement API is configured to communicate with your existing third party system and 
transfers information into the AIMS database for retrieval with AIMS Mobile in the field utilizing 
cellular or Wi-Fi communication.  

 
GPS Tracking 

The proposed AIMS Solution includes our AIMS Server Sync for real-time transfer of data from the field 
utilizing either cellular or Wi-Fi.  Included in the AIMS Server Sync is a GPS location utility, which 
identifies the location in which an officer has last completed an issued to the AIMS Server. 

AIMS provides a view of each issued path of travel in the specified time range. 
The GPS location of each ticket issued with AIMS Mobile is recorded and displayed on the ticket screen 

within AIMS.  
 

                                                      
8 Integration to Pay by Space, Pay by Plate, Pay by Phone and LPR requires AIMS Enforcement API.  

9 GPS Tracking requires active cellular connection and real-time ticketing enabled.  
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Report Generation 

The AIMS Report Menu includes extensive reports on accounts, tickets, permits, vehicles and finances.  
Reports are date/date-range driven and may be sorted in a variety of ways.  All reports may be 
printed and/or emailed and exported in a variety of formats. 

The AIMS Web Staff module allows authorized AIMS users run any AIMS report through a secure 
browser.  AIMS includes a report designer with a database dictionary for user creation of custom 
reports.  Custom reports are accessible directly within AIMS, eliminating the need for third-party 
software.  

Pre-defined reports concerning ticket, permit and financial information may be generated. 
Reports are selectable by date or date range and may be sorted in a variety of ways. 
Reports may be saved in multiple file formats. 
EDC supplies a data dictionary for custom report generation using the AIMS Report Designer or 3rd 

party reporting software (e.g. Crystal Reports). 
Reports can be setup to be automatically generated and emailed based upon a specific criteria to a 

specific email address. 
 

Permit Reports Description 
Deleted Permits List of all deleted permits 
Issued Permits List of all issued permits 
Permit Holders List of permits issued 
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Non-Renewed Permit Holders List of all permits expired and not renewed 
Percent Issued List percent of permits issued 
Permit Payment Categories List all permits paid by payment type 
Permit Type Status Counts List of permits by type 
Permits by Location Permit counts by location 
Permits by Lot Permit counts by location 
Permits by Payroll Deduction Lists all permits paid by payroll deduction 
Resident Unmatched Permit Address Lists permits without match to residential address list 
Unpaid Permits List of unpaid permits 
Admin Permit Types Report Lists all permit types in the AIMS administration menu 
Admin Prorate Schedules Report Lists current prorate schedules for issuance and refund 
Deleted Permits Lists all permits deleted in the selected date range 
Location by Section Lists capacity of locations by section 
Lot Utilization Summary and Detail Lists lot survey details by date range 
Permit Adjustment Summary and Detail Lists permit amount adjustments by date range 
Permit Aging Summary and Detail Lists permits with outstanding balance grouped by aging date 
Permit Categories by Family and Type Lists all permit category issued counts 
Permit Comments Lists all permits with a specified comment 
Permit Holders by Lot Lists permit holders by location 
Permit Holders by Space Lists permit holders by designated parking space 
Permit Invoices Lists all permit invoices generated in the date range 
Permit Wait List Lists permit wait list entries 
Permits by Payroll Deduction Lists permits paid by payroll deduction 
Permits Exported Lists permits exported to a third party system 
Permits Not Exported Lists permits not exported to a third party system 
Permits with Unknown Ticketed Vehicles Lists permits with ticketed vehicles where owner information is 

unknown 
 

Ticket Reports Description 
Adjudication Lists tickets by appeal status 
Adjudication Docket List adjudication docket by date 
Billing Letter Summary Lists billing letters sent by date 
Bills by State Lists bills sent by state 
Bills Sent Summary Lists bills send by date 
CRC Certificate Requesting Conviction for MTO Process 
Excessive Tickets Lists tickets issued by date 
Hearing Schedule Summary list of ticket hearing schedule 
Hearing Ticket Review Displays hearing ticket review by date range 
Issued Ticket Counts Lists number of tickets issued each day by date range 
Issued Tickets Lists all tickets issued in date range 
Issuer Productivity List of tickets issued by officer 
Journalized Tickets Lists tickets marked journalized by date range 
Open Tickets Lists tickets in open status by date range 
Partially Paid Tickets Lists all tickets with partial payment 
Ticket Aging Lists ticket younger and older than given number of days 
Ticket Aging Pre-defined Ranges Lists ticket younger and older than given number of days 
Ticket Changes Lists tickets with changes 
Ticket Event List of all tickets with status change 
Ticket Plate Change List of tickets with plate change 
Ticket Status Counts List of ticket by status 
Ticket Surcharges List of tickets with selected surcharge(s) 
Ticket Uplifts List of tickets with selected uplifts 
Tickets by Badge # List of tickets by badge # 
Tickets by Violation List of tickets grouped by violation 
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Tickets by Location List of tickets grouped by location 
Tickets by Precinct List of ticket by precinct 
Vehicle Warnings List of current vehicle warnings codes 
Violation Count List number of tickets written per violation code 
Violations by Location Lists violation issued by location 
Voided Tickets Lists all tickets voided by date range 
Written off Tickets Lists all tickets written off by date range 
Ticket Payment Batch Lists all ticket payments by batch # 
Unmatched Skeletal Payments Lists skeletal payments not matched to tickets 
Violation Paid Status Amount Paid violations amount 
Violation Paid Status Percent Paid violations by percent 
Violation Paid Status Summary Summary of all paid violations 
Violation Paid Status Amount Paid violations amount 
Violation Paid Status Percent Paid violations by percent 
Violation Paid Status Summary Summary of all paid violations 
Ticket Transaction Report Lists all ticket transactions in the date range 
Tickets Exported Lists tickets exported to a third party system 

 
 

Account Reports Description 
Account Balancing Owing Lists all accounts with an outstanding balance 
Account Bills Lists all account bills generated in the date range 
Account Holds History Lists accounts added and removed from hold list within the date 

range 
Account Permit Balances Lists all accounts with an outstanding permit balance 
Account Overpayments Lists accounts with overpayments 
Accounts on Hold Lists accounts currently on hold 
Account Ticket Balance Owing Lists accounts with ticket balance owing (ticket issue date) 
Account Ticket Balance Lists accounts with ticket balance in date range 
Comment Types Lists all accounts with selected comment types 
Fees Issued List of accounts with selected issued fees 
Fees not Refunded List of accounts with fees that have not been refunded 
Bad Address Lists accounts with addresses marked as “bad” 

 
Financial Reports Description 
Items by Payment Type Summary Lists paid items by payment type 
NSF Payments Lists non-sufficient funds payments 
Paid Via Summary and Detail Lists payment activity by specified payment origin 
Pass-through Payment Gateways Lists shopping cart items redirected for payment but not received 
Payment Collection Summary and Detail Lists payment activity for specific users 
Payment Collection Detail by Receipt Lists payment activity for specific users 
Payment Detail by GL Lists payment activity by general ledger number 
Payment Type Summary and Detail Lists payment activity by the specified tender type(s) 
Payment Search Detail Report Lists payments that match the criteria provided 
Payroll Permit Payments Detail Lists permit payments by payroll 
Posting Date Summary and Detail Lists items paid grouped by violation, surcharge and uplift 
Sales by Cost Center Summary and Detail Lists payment activity by revenue source 
User Batch Summary and Detail End of day detail report by user 
GL Revenue Summary and Detail Lists payment activity grouped by General Ledger Code 
Journalized by Account Summary and Detail Lists all transactions sent to third-party system (i.e. SCT Banner) for 

payment in the date range 
Permit Issued Amounts by Type or Location Displays the total amount issued and amount collected for each 

permit type and location 
Refunded Payments Report Lists refunds within the date range 
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Sales by Cost Center Summary and Detail Lists payment activity on specified revenue sources 
Voided Payments Report Lists voided payment transactions 

 
Vehicle Reports Description 
Contact Matching: Last/First Name Lists vehicle contacts with same last & first name 
Contact Matching: Last/First/Street Lists vehicle contacts with same last & first name & street 
Contact Matching: Last/Street Lists vehicle contacts with same last name & street 
Hot Sheet Lists all vehicles on hot sheet by plate or warning code 
Tow Issued Report List all tows with the selected criteria 
Outstanding Vehicles with Targeted Location List all accounts with specified ticket balance and locations 

associated to the accounts permits or tickets. 
 

Event Reports Description 
Event Permit Detail Lists the details about each event and all the permits sold for that 

event 
Event Permit Summary Lists the details about each event and all the permits sold for that 

event 
Event Resources Detail Lists event resources in the selected date range 
Events Enforcement Calendar Summary Lists a calendar of events in summary format 
Events General Calendar Summary Lists a calendar of events in summary format 
Handheld Payment Detail Lists all badges and the detail of payment types under each 
Handheld Payment Summary Lists all badges and the detail of payment types under each 
Issued Events Detail Lists all events issued in the selected date range 
Issued Events Summary Lists all events issued in the selected date range 
Outstanding Events Detail Lists all outstanding events in the selected date range 
Permits Without Event Lists all permits with an event permit type, that are not associated 

with an event 
 

System Reports Description 
AFP Log Lists all AIMS File Processor log activity in the date range 
Fee Transaction Report Lists all fee transactions in the date range 
Login Audit Report Lists login, remote logout and password changes in the date range 
Permit Transaction Report Lists all permit transactions in the date range 
Ticket Transaction Report Lists all ticket transactions in the date range 
Transaction Report Lists all AIMS transactions in the date range 
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AIMS Web Software Functionality 
AMS Web is a browser-based application that provides complete and intuitive self-service for parking 

account viewing, vehicle registration permit management, and secure payments 
AIMS Web for e-commerce provides a direct interface to your credit card processor10  for online fee 

and permit purchases.   The customer selects the items they would like to pay and AIMS Web 
transfers the selected items and amounts to your payment gateway’s secure site (Elavon). The 
customer enters credit card information on your payment gateway’s site and AIMS Web is notified 
of an accepted or declined transaction.  AIMS Web does not collect, transmit or store credit card 
information. 

 
AIMS Web End User Features 

AIMS Web allows a user to access software features using their existing web browser.  This module 
specifically interfaces with ticket payments and ticket appeals. 

System interface with existing payment processing center for secure online transactions. 
Allows for a customer to pay or appeal a ticket online including inserting/updating customer and 

vehicle information during the process. 
Customer may view all permit information on their account. 

 
AIMS Web Technical Specifications 

Operates over a secure network connection including SSL. 
Supports user authentication if required (e.g. CAS, LDAP, and Microsoft Active Directory). 
AIMS Web is 100% brand-able.  Font sizes, page layout and customization can be done to the web 

module’s html templates. 
The table below outlines the payment gateways AIMS Web is configured to work with.  If the preferred 

payment gateway is not listed, EDC will investigate and provide the appropriate AIMS Web 
customization. 

 

AIMS Mobile Specifications 
Handheld Software 

Pre-selected information is downloaded to the AIMS Mobile via cellular or Wi-Fi connection. 
AIMS Mobile requires a valid badge ID, with the option of a user-defined password for login.  
AIMS Mobile is menu operated for ease of use.  The issuer selects the option available on the screen, 

such as ISSUE TICKET and begins that process. 
Issuer Time Tracking accounts for the time each ticket is issued, lapsed time between tickets and exit 

times for breaks and meals. 
Ticket copies are available at time of issuance if needed.  Tickets can also be reproduced later from 

AIMS. 
Violation tables are stored in AIMS Mobile for selection by the issuer.  Fines totals and increases are 

automatically calculated and printed on the ticket. 
Data is selected from user-defined tables to prevent incorrect entry and reduce keystrokes (e.g. a 

violation code not within the established table cannot be entered). 
AIMS Mobile utilizes the built-in Android camera for scanning of bar-coded registration stickers or 

permits. 
AIMS Mobile utilizes the built-in Android camera for taking digital photos, which will be automatically 

associated and transferred to the AIMS database upon ticket issuance. 

                                                      
10 Desired payment gateway must be provided by the client. 
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All transactions are date/time stamped by the system’s internal clock.   
AIMS Mobile supports entry of vehicle make, model, color, style, plate type, violation, location, and 

standard comment codes. All entries are selectable from an on-screen table.  The screen employs 
a simple scrolling and paging function for location of data.   

All ticket data entered is displayed and may be edited or modified without disruption of the ticket entry 
process prior to printing.   

AIMS Mobile supports both public and private comment codes and free-form comments. Public 
comments are printed on the ticket; private comments are stored in AIMS for parking department 
viewing.  Private comments must be issued during the time of issuance.  Audio notes can also be 
recorded and stored with the ticket record. 

Time checks (electronic tire chalking) are performed by entering the plate number, location, and valve 
stem position.  Upon re-entering the plate number, elapsed time will appear and a ticket can be 
written. 

AIMS Mobile automatically defaults to the previous location and violation code for the purpose of 
reducing entry time.  These defaults can be changed by selecting an alternate location or violation 
code for the next vehicle to be ticketed. Defaults for Province are stored within AIMS Mobile.  
Keying over these defaults temporarily replaces them for the ticket being issued.  These defaults 
are user defined. 

Time checking may be performed by location. 
Meter numbers may be mapped to a specific location for faster data input. 
AIMS Mobile allows for voice data entry during issuance. 

 
Real-time Lookups 

When a license plate is entered during ticket issuance, a real-time lookup takes place within the AIMS 
database.  AIMS Mobile will display the following in real time via cellular or Wi-Fi network 
connection: 

o Associated Warning Codes (e.g. Scofflaw, VIP, etc.). 
o Associated Tickets on the license plate entered including balance 
o Associated Permits registered to the license plate entered. 
o Associated pay by space, pay by plate or pay by phone information. 

 
Handheld Communications 

AIS communication software performs communications between AIMS Mobile and AIMS. 
AIMS Mobile can communicate real-time with AIS utilizing cellular or Wi-Fi network connection. 
Real time communication (both upload of ticket data and download of warning code/settings data) is 

performed without user intervention. 
All communications are logged for future audit and review. 
Digital images, digital signatures, and CPI related information are automatically associated with the 

ticket record without user intervention. 
AIMS tracks all tickets received from AIMS Mobile, ensuring that the tickets have made it into AIMS.  

Tickets that have not been “sent to the server” are automatically resent without user intervention. 
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AIMS Mobile Ticketer App for Android  
AIMS Mobile includes a light-weight Bluetooth Zebra thermal printer (Zebra RW220).  Information is 

transferred to the AIMS system in real-time through your cellular or Wi-Fi network. 
 

o AIMS Mobile Android App runs on your Android device11 for parking ticket issuance.   
o Menu driven, user-friendly software 
o Issue Parking Tickets 
o Allows for audio notes to be recorded. 
o Electronic Timing of Vehicles 
o Color touch-screen 
o Full On-screen Keyboard, voice entry is also supported 
o Field replaceable battery; print over 300 tickets on a single charge. 
o Print full size tickets (2.25” x 8”) 
o Android camera allows for the capture of digital images and scan barcodes.  

 
Android Specifications (Minimum) 

Operating system must be Android Jelly Bean (4.1) or greater.  The desired Android device must have 
a rear-facing auto-focus camera for scanning capabilities and digital pictures in the field.  If there 
is any clarification required on the Android device, please contact EDC Corporation for clarification. 

 

 

 

                                                      
11 Android device/equipment not provided by EDC Corporation.  Acquisition is the responsibility of the client. 
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