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Members of the Selection Committee: 

The Power of Being Understood® is our brand promise – understanding and knowing that it’s about you, 
your City, and your citizens. This has been the cornerstone of our service model while we have 
appreciated the privilege of serving the City of Hollywood, Florida (City) as your current service provider 
and fully welcome the opportunity to extend our professional relationship as your auditors.  

Our proposal reflects our understanding of your needs and strategic objectives, and illustrates the 
approach we will take in providing professional services to the City. We understand that management has 
a tough and challenging  job.  You have a complex city to run in an environment where trust is at a 
premium. You have residents, the Board of Commissioners, customers, vendors, and bondholders that 
need to know that they can trust the financial statements that you deliver. The more the City‘s constituents 
believe and know that management is on top of the business and that they can trust the financial results, it 
will build confidence in your leadership. With that in mind, we have produced a proposal that highlights our 
differentiators and demonstrates compelling reasons why we feel we are best qualified to continue to serve 
the City with the intent of aiding management in its financial compliance and goals. The following highlights 
some of those differentiators: 

• The City will continue to be served by professionals based locally. This proximity enables regular face-to-
face communication and accessibility to support your year-round planning and decision-making efforts;  

• A team that is very experienced and knowledgeable for the City - your engagement team’s experience 
reflects our firm’s long-standing commitment to the public sector industry. Our experience with cities in 
Florida, including yours, and across the nation, gives us a unique understanding of the emerging issues 
you face. Governmental accounting and financial reporting has become more onerous and complex than 
ever before and the need to have professionals who fully understand the nuances to serve as a fruitful 
resource and “sound board” for management is more important than before; 

• The City has been served by a multi-disciplinary engagement team that includes an IT risk specialist, 
actuaries, and a derivative accounting and valuation specialist. Additionally, we are adding cyber-security, 
construction cost review and tax specialists to the team. These additions result from our assessment that 
new risk measures have shown municipal governments are now vulnerable in these areas. This is a 
critical time for the City, as it is faced with many challenges including staff changes and shortages in key 
positions. Consequently, if we have the opportunity to continue to serve you, your core team will remain 
consistent, so that we may leverage our historical knowledge, understanding of your key objectives, and 
minimize disruption and audit risk;
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1. Executive Summary 

Based on our knowledge and understanding of your operations, we are confident that RSM US LLP (RSM) 
has the right capabilities, qualifications and client-service culture to continue to serve as your first choice 
advisor.  

To illustrate this alignment, we would like to highlight the following: 

Your priorities Our response Outcomes 

• A local, accessible 
engagement team with in-
depth industry experience 

• Confidence that your current 
and future professional 
services needs will be fully 
supported 

• Excellent client service based 
on communication and 
responsiveness 

• Competitive fees and 
consistently high-quality results 

• Deploy a delivery model, 
supported by cutting-edge 
technology, through which we 
successfully serve entities like 
yours. 

• Facilitate open and ongoing 
dialogue to address your 
questions and concerns, learn 
about changes in the City’s 
business, and support your 
continual improvement. 

• Deploy technology tools to 
effectively and efficiently 
facilitate the transfer of 
information 

• Leverage highly experienced 
professionals to plan the 
engagement and direct and 
oversee all work phases. 

• Timely deliverables and well 
informed responsive team. A 
single point of contact for 
questions, updates and 
transparency into the process. 

• Year-round access to a trusted 
advisor—throughout the 
engagement and during the 
year whenever you need us 

• Continue to use and enhance 
our “Collaborate” secure file 
transfer web based tool 
 

• Results that fully align with 
your expectations, and fees 
that reflect an optimized 
staffing approach 

 
Focused on entities like the City  
An audit of a large, complex entity like the City demands a firm with experienced professionals, local bench 
strength and a breath of national resources. As one of the national leaders in providing audit service to the 
government sector, RSM provides all of these. We can help to instill confidence in the quality and integrity of 
your financial reports, so that the people who rely on them – the City Commission, your constituents, rating 
agencies, your underwriters and debt holders – can confidently plan for the future of the City. 
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2. Independence 

a) The firm shall provide an affirmative statement that it is independent of the City of Hollywood as 
defined by generally accepted auditing standards and the U.S. General Accounting Office’s Government 
Auditing Standards. 

b) The firm should list and describe the firm’s professional relationships, if any, involving the City of 
Hollywood for the past five (5) years. 

We are familiar with the independence standards promulgated by the American Institute of Certified 
Public Accountants ("AICPA") as well as those contained in Government Auditing Standards, issued by 
the Comptroller General of the United States.  RSM US LLP (RSM) and S. Davis & Associates, P.A. 
(SDA) unequivocally meet the independence requirements relevant to audits of governmental units.   

In all matters relating to the audit work required by the City, RSM and SDA are free from personal and 
external impediments to independence, are organizationally independent and will maintain an 
independent attitude and appearance with respect to the audit of the City.  RSM and SDA are free of all 
obligations and interests that might or would conflict with the best interest of the City.  

RSM has been providing external independent auditing services to the City, the Hollywood Community 
Redevelopment Agencies (component units) and the City of Hollywood General Employee Pension 
Retirement Plan for the past seven years.  These professional services do not constitute a conflict of 
interest relative to performing the services requested in this request for proposal, as such services are 
allowable in accordance with the independence standards promulgated by generally accepted auditing 
standards and the U.S. General Accounting Office’s, Government Auditing Standards. 

SDA successfully completed an agreed-upon procedures engagement for Private Haulers Franchise 
Fees covering the period from October 1, 2008 to September 30, 2010, issued in December 2012.  Other 
services performed by SDA for the City were preceding to the last five years. 
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3. Licensed to Practice in Florida 

An affirmative statement must be included indicating that the firm and all assigned key professional staff 
are properly registered/licensed to practice in accordance with Florida regulations. 

RSM, SDA and all key professional staff assigned to the engagement of the City are properly registered 
and licensed to practice in the State of Florida.  

4. Firm Qualifications and Experience 

The proposal should state whether the firm is national, regional or local. Describe the overall firm, 
including its size, range of activities, the size of the firm’s governmental audit staff and the location of the 
offices from which the staff assigned to this engagement will be based. 

RSM 

RSM US LLP is the leading provider of audit, tax and consulting services focused on the middle market, 
with more than 9,000 people in 80 offi6es nationwide. We are a licensed CPA firm and the U.S. member 
of RSM International, a global network of independent audit, tax and consulting firms with more than 
37,000 people in over 110 countries. The following link directs you to a listing of our U.S. office locations 
http://rsmus.com/locations.html. 
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RSM’s professional staff by classification follows for our Florida practice: 
 

 Florida Practice 

Employee Class 
Total 

Number 

Public 
Sector 
Staff 

Partners 31 4 

Directors/Managers 87 6 

Supervisors/Senior Associates 115 10 

Associates 110 15 
Total 343 35 

 

The City’s engagement will be served by professionals from our Fort Lauderdale office. Additional 
technical personnel are available from our other Florida and national offices as needed.  

The engagement team will consist of four partners, one senior manager, two seniors and several staff 
members on a full-time basis. You will also have access to various technical personnel including resource 
partners, actuarial and information technology consultants, government contracting consultants and 
National Audit and Accounting Office personnel, should the need arise.  All of our staff are employed full-
time and would work on the City on a full-time basis.  

SDA 

S. Davis & Associates, P.A. (SDA) started as Shaun M. Davis, CPA on March 1, 1991, was incorporated 
in the State of Florida as S. Davis & Associates, P.A. on January 9, 1997, and has become one of the 
largest minority-owned CPA firms in the southeast United States.  They have performed continuous 
public accounting services since their inception.  The firm services a diverse base of private and public 
sector, small to large size clients, and provides a full range of audit, accounting, tax, information 
technology and consulting services.  Their primary service industries are governmental and not-for-profit.  
SDA has three South Florida offices and a wealth of experience in governmental auditing, accounting and 
consulting.  Your engagement will be staffed by their local City of Hollywood office. 

A significant volume of their overall client base is in the public sector and their practice mix is comprised 
of approximately 85% audit, accounting, and tax services and 15% general consulting and information 
technology services.  The audit practice is comprised primarily of governmental and not-for-profit clients, 
most requiring federal and/or single audits. They have provided successful audit services to a vast 
number of public sector clients, meeting agreed-upon timelines and deliverables. 

SDA is a member in good standing with both the American Institute of Certified Public Accountants 
(AICPA) and Florida Institute of Certified Public Accountants (FICPA), and a proud member of the AICPA 
Governmental Audit Quality Center. 
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SDA has made a significant commitment to ensure that their clients receive the highest quality and most 
responsive service possible.  It is the firm’s policy to keep the key engagement team members intact for 
multi-year assignments.  Staff continuity allows them to maintain efficiencies as well as ensure that the 
team has a thorough knowledge and understanding of the client and the client’s environment. 

The firm shall also provide information on the results of any federal or state desk reviews or field reviews 
of its audits during the past three-(3) years. In addition, the firm shall provide information on the 
circumstances and status of any disciplinary action taken or pending against the firm or any of the 
professional staff during the past three (3) years with state regulatory bodies or professional organizations. 

RSM 

Federal or state desk reviews 

RSM performs approximately 1,000 audits annually in accordance with Government Auditing Standards, 
approximately 600 of which are single audits. Every year, approximately 1 percent of these engagements 
are selected for either desk or quality control reviews by state or federal cognizant/oversight agencies. 

When issues arise, our national director of public sector services (who has 30 years of compliance audit 
experience) is required to be consulted. He works directly with the engagement teams to mitigate any 
issues raised in connection with these reviews. All issues raised during the last three years have been 
resolved to the satisfaction of the oversight agencies involved.  

Our own system of quality control also requires that the RSM national director of public sector services be 
consulted to mitigate any issues that might be internally identified relative to the quality of any prior audits 
performed by the firm. Any such issues identified in the last three years have also been resolved, when 
applicable, to the satisfaction of the oversight agencies involved. 

Disciplinary action 

Like other professional services firms, RSM engages in matters with legal and regulatory implications as a 
part of doing business. Therefore, we maintain a system of quality control that is structured to provide 
reasonable assurance that our personnel comply with applicable professional standards and applicable 
regulatory and legal requirements. 

RSM does not release information pertaining to disciplinary actions against the firm. However, there are 
no pending disciplinary matters, nor  have there been any such matters in the past three years, that could 
reasonably be expected to impact our ability to serve our clients generally, or to provide the services 
contemplated by this proposal, specifically. 
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The firm shall also describe any litigation or proceeding whereby, during the past two years, a court or any 
administrative agency has ruled against the firm in any manner related to its professional activities. 
Similar information shall be provided for any current or pending litigation. Failure to return this 
information with your proposal will result in the rejection of your proposal. 

RSM 

RSM is a national provider of accounting, tax and consulting services. Like other professional services 
firms, we engage in matters with legal and regulatory implications as a part of doing business. At any 
given time, most public accounting firms will have ongoing legal activity.  

As is customary within the accounting profession and other professional practices, RSM does not 
disclose information pertaining to legal proceedings. Settlements and regulatory activity often involve 
matters that are bound by confidentiality agreements and orders that prohibit comment. However, there 
are no pending or actual claims that could reasonably be expected to impact our ability to serve our 
clients generally, or to provide the services contemplated by this proposal, specifically. 

During the last two years, we have not been a defendant in any litigation, or regulatory action arising out 
of professional services performed for any state, county, school district, municipality or special district. 
This representation encompasses our nationwide practice at RSM. 

SDA 

SDA is not involved in litigation or regulatory actions, and is not aware of any such actions that may be 
pending. 

The threat of litigation to business in America continues to be substantial and professional services firms 
are not immune to this trend.  As is true of all other professional services firms, SDA may be involved at 
any time in civil lawsuits and administrative or arbitration proceedings in a number of jurisdictions.  But, as 
tends to be true for the vast majority of actions filed against businesses, these claims against accounting 
firms are significantly overstated and bear little relationship to the actual degree of potential liability.  
Because the profession and American businesses operate in an environment where litigation is 
commonplace, neither the fact nor the volume of litigation are necessarily indicative of either an absence 
of quality or the presence of an endemic weakness in a firm’s practices and procedures. 

It is not SDA’s practice to disclose particular information regarding pending litigation and, in many cases, 
the existence of the proceeding and/or the identity of the parties are subject to a requirement of 
confidentiality.  However, SDA is not involved in any outstanding, current or pending litigation. 
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The firm shall provide a copy of its most recent external quality control peer review report.  

RSM 

Our non-SEC audit practice is subject to the triennial peer review requirements of the American Institute 
of Certified Public Accountants. As specifically required by the standards for such reviews and our 
membership in the AICPA Governmental Audit Quality Center (GAQC), a representative sample of the 
audits that are performed annually in accordance with Government Auditing Standards were selected for 
review.  

RSM’s system of quality control for the accounting and auditing practice applicable to non-SEC issuers in 
effect for the year ended April 30, 2013, was subject to peer review by the firm of BKD LLP, a GAQC 
member firm. That review included a representative sample of health care, government and nonprofit 
engagements.  Under the peer review standards, 
firms can receive a rating of pass, pass with 
deficiency(ies), or fail. RSM received a peer 
review rating of pass.    

The full report is being provided to you, in the 
Appendix to this proposal, to comply with 
requirements of Government Auditing 
Standards. We trust that after reading the 
attached you will recognize that RSM’s quality 
control policies and procedures for performance 
of audits in accordance with the Government 
Auditing Standards continue to meet the high 
standards set by the AICPA. BKD, LLP discovered no findings or management comments when 
conducting their review.   

After 50 years of operating as a member of the RSM International network, our firm (formerly McGladrey 
LLP) united with these fellow firms, effective October 26, 2015, under a common name and global brand: 
RSM. The attached report was issued prior to this name change. 

SDA 

SDA participates in the AICPA peer review program which includes review of their quality control 
programs. Their last review was performed for the year ended November 30, 2014.  Due to the high 
volume of governmental entities SDA audits, at least one governmental audit client is always selected for 
the firm’s peer review.  They have received a pass on their quality review program since the firm’s 
inception. 

 
  

http://www.bing.com/images/search?q=business+pictures&view=detailv2&&id=86F0ACD656E3E22C88B20035BDDFD6E9C9BD0092&selectedIndex=6&ccid=IDIYanci&simid=608032989293250164&thid=OIP.M2032186a772201cbe7090c660a356585H0
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5. Partner, Supervisory and Staff Qualifications and Experience 

Identify the audit partner, manager and each individual who will work as part of the audit 
engagement. Include resumes for each person to be assigned. The resumes may be included as an 
appendix. The resumes must include documentation that the individual assigned to the audit meet 
the professional education requirements necessary to perform governmental audits, including 
adequate continuing professional education within the preceding two (2) years. 

Describe the experience in conducting similar audits for each of the individuals assigned to the 
engagement. Also describe the firm’s management support personnel available for technical consultation. 

The following chart represents the team we have assigned to the City. All core team members work from 
RSM’s South Florida offices and each are certified public accountants (CPAs). 

 

 

 

 

 

 

 

 

Donnovan Maginley
Audit Partner
23 years experience

Eddie Perez
Gaby de la Cruz
Senior In-Charges
4 & 6 years experience

Engagement Staff
RSM & S. Davis

Shaun Davis
SBE Partner 
30 years experience

Scott Basset
Concurring Review Partner
25 years experience

Lisa Chanzit
Actuarial Specialist
36 years experience

Alexandra Lorie
RAS Technology Partner
15 years experience

Anil Harris
Senior Manager
10 years experience

Bob Feldmann
Client Service Partner
Florida Public Sector Leader           
30 years experience

Ray Soriano 
Cyber Security Director 
25 years experience  

Tim Ellenwood   
Tax Director
30 years experience

David Luker
Construction Recovery 
Specialist
11 years experience

e

Jim Walch
Technical Resource Partner
40 years experience
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The following table briefly describes the qualifications of the proposed team, their roles and the value they 
will bring to the City. Detailed biographies containing each team member’s formal education and 
professional affiliations are included in the Appendix of this proposal.  

Team Member Experience Role and Value to 
City 

Bob Feldmann, 
CPA 
Client Service 
Partner and Public 
Sector Leader 
 

 
 
 

bob.feldmann 
@rsmus.com 

Bob has more than 30 years of experience providing audit and 
consulting services to governmental and not-for-profit clients. He is a 
certified public accountant licensed to practice in the State of Florida. 

In his role as the Florida Public Sector Leader, Bob is responsible for 
the oversight and delivery of high-quality services to all of our public 
sector clients.  His experience includes performing audits in 
accordance with Government Auditing Standards, OMB Circular A-
133, Federal Single Audit Act, Florida Single Audit Act, and the Rules 
of the Auditor General of the State of Florida.  A sample of Bob’s 
Florida public sector clients have included: 

• City of Coral Springs 
• City of Aventura 
• City of Coconut Creek 
• City of Cooper City 
• City of Coral Gables 
• City of Deerfield Beach 
• City of Hallandale Beach 
• City of North Lauderdale 
• City of North Miami 

• City of Palm Beach Gardens 
• Miami-Dade County 
• Palm Beach County 
• City of Jacksonville 
• Martin County 
• Broward County 
• Miami-Dade County School 

Board 
• Seminole Tribe of Florida 

 

In his role as industry leader 
Bob will ensure that all services 
provided to the City are 
delivered in a timely and 
efficient manner.  He will be a 
valuable resource to the 
engagement team, drawing on 
his extensive experience 
serving governmental entities. 
Along with Donnovan, Bob will 
ensure that the engagement 
team and the City receive the 
best resources and services 
from our firm.  

 

 

 

 

Donnovan 
Maginley, CPA 
Audit Partner 
 

 

donnovan.maginley 
@rsmus.com 

 

Donnovan has more than 23 years of audit experience, focusing on 
the public sector. He has managed and supervised audits of very 
large and complex municipal engagements, most recently 
implementing GASBs 54, 67 and 68. A sample of Donnovan’s 
Florida public sector clients have included: 

• City of Hollywood 
• City of Coral Gables 
• City of Miami 
• City of Miami, Department 

of Off-Street Parking 
• City of Miami Beach 
• City of Miami Springs 
• City of North Miami 
• City of Palm Beach 

Gardens 
• City of Pompano Beach 
• City of Sunrise 

• Broward County 
• Miami-Dade County 
• Miami-Dade County Seaport 
• Miami-Dade County Solid 

Waste 
• Miami-Dade County Transit 
• Palm Beach County 
• School Board of Miami-Dade 

County 
• School District of Palm 

Beach County 
 

 

Donnovan will serve as 
engagement partner and will 
oversee all aspects of the audit. 
He brings many years of 
experience leading major 
government audit engagements 
and will be involved in all 
aspects of the engagement. 
Donnovan will be available to 
the City not only during the 
audit but throughout the year to 
help the City address issues as 
they arise.   
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Team Member Experience Role and Value to 
City 

Shaun Davis, CPA 
SBE Partner 

 

 
 

sdavis@ 
sdaviscpa.com 

Shaun has over thirty years of public accounting experience, 
including serving in his former position as Audit Manager with a big 
four firm. Shaun has pertinent experience in audit and special 
services engagements in the governmental and not-for-profit 
industries, most requiring federal and/or state single audits. A 
sample of Shaun’s Florida public sector clients have included: 

• Broward County, including 
Constitutional Officers and 
component units 

• Broward Education 
Foundation, component unit 
of the School Board of 
Broward County 

• City of Dania Beach 
• City of Dania Beach Police 

and Firefighters Retirement 
System 

• City of Lauderhill 
• City of Lauderhill Police and 

Firefighters Retirement 
System 

• City of West Palm Beach 
• City of West Park 

 

• FAMU Boosters, Inc. (Florida A&M 
University DSO) 

• Florida A&M Foundation (Florida 
A&M University DSO) 

• Florida Atlantic Research & 
Development Authority 

• Florida Atlantic University 
Research Corporation (Florida 
Atlantic University DSO) 

• Miami-Dade Public Schools 
• Miami-Dade Water & Sewer 
• Palm Beach School District 
• School Board of Broward County 
• South Broward Hospital District 
• South Florida Regional Planning 

Council 
 

 

As a small business entity 
(SBE) partner, Shaun will assist 
in the audit of the City and will 
help ensure that all services are 
provided in a timely and 
efficient manner. 

Tim Ellenwood 
Tax Director 

 

tim.ellenwood 
@rsmus.com 

Tim is a state and local tax professional with more than 30 years of 
experience. He specializes in federal, state, and local employment tax 
matters. Tim regularly consults with multistate taxpayers in addressing 
technical issues in the areas of payroll and sales tax reporting and 
processing, unemployment taxation and reporting requirements for 
independent contractors. 

Tim will serve as the tax 
specialist on the City’s audit. As 
part of our overall risk 
assessment, Tim will help 
evaluate if there are any tax 
exposures the City has been 
subject to.  

 

 

Scott Bassett, CPA 
Concurring Review 
Partner 

 

 

scott.bassett 
@rsmus.com 

Scott has over twenty-five years’ experience specializing in the audits 
of governmental and nonprofit organizations. His industry strengths 
include government and not-for-profit organizations.  A sample of 
Scott’s public sector clients have included: 

• City of Hollywood, FL 
• City of Coral Gables, FL 
• City of Coral Springs, FL 
• City of Miami, FL 
• City of Miramar, FL 
• City of Pompano Beach, FL 
• City of Hartford, CT 
• City of New Haven, CT 
• City of Stamford, CT 
• City of New Britain, CT 
• Town of Westport, CT 
• Town of Darien, CT 

• Financial Accounting 
Foundation 

• Town of Wilton, CT 
• City of Norwalk,, CT 
• City of Danbury, CT 
• City of Providence, RI 
• City of West Haven, CT 
• Town of Greenwich, CT 
• City of Manchester, NH 
• Town of Glastonbury, CT 
• Town of Waterford, CT 

 

As the engagement concurring 
review partner, Scott will 
provide advice and 
consultations regarding 
complex accounting matters, 
assist the engagement team in 
audit matters, and will be 
responsible for ensuring that 
reports issued by the firm 
comply with professional 
standards. Scott’s years of 
experience and diverse list of 
clients served will make him a 
valuable technical resource for 
the City. 
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Team Member Experience Role and Value to 
City 

Jim Walch 
Technical Resource 
Partner 

james.walch 
@rsmus.com 

 

Jim has more than 40 years of experience providing audit and 
consulting services to governmental and not-for-profit clients. His 
clients include counties, cities, school districts and healthcare 
organizations. He is also active in the firm’s internal inspection 
program. Jim is a certified public accountant licensed to practice in the 
State of Florida. 
Jim’s Florida public sector clients have included: 
 
• City of Hollywood 
• City of Coral Gables 
• City of Coral Springs 
• City of Deerfield Beach 
• City of Miami 
• City of West Palm Beach 
• City of Miami Beach 
• City of Palm Beach Gardens 
• City of Pompano Beach 
• Palm Beach County 

• City of Jacksonville  
• Clay County 
• Glades County 
• Martin County 
• Miami-Dade County 
• Miami-Dade County School Board 
• South Florida Water Management 

District 
• Jacksonville Port Authority 
• Jacksonville Transportation Authority 

 

Jim will provide additional 
technical support and guidance 
pertaining to compliance and 
financial aspects of the audit, 
when requested by the audit 
team. Jim has over 40 years of 
government auditing 
experience and is a certified 
public accountant. 

Anil Harris, CPA 
Audit Senior 
Manager 
 

 

 

anil.harris 
@rsmus.com 

Anil has more than 10 years of experience serving clients in the not-for-
profit, governmental and education sectors. He focuses on performing 
audits in accordance with Government Auditing Standards, OMB 
Circular A-133, Federal Single Audit Act, Florida Single Audit Act, and 
the Rules of the Auditor General of the State of Florida. Anil is a 
certified public accountant licensed to practice in the State of Florida. A 
sample of Anil’s Florida public sector clients have included: 

• City of Hollywood 
• City of Miramar 
• City of Coral Springs 
• City of Coconut Creek 
• City of Coral Gables 
• City of Miami 
• City of Jacksonville 

• Glades County 
• Miami-Dade County 
• Palm Beach County 
• School Board of Miami-Dade  

County 
• School District of Palm Beach  

County 
  

As engagement senior 
manager, Anil will focus on 
coordinating the audit efforts to 
maximize the efficiency of our 
audit approach. He will 
coordinate all areas with 
Eduardo and Gaby and will be 
responsible for addressing the 
complex audit and accounting 
areas. 

  

Gaby de la Cruz 
Senior In-Charge 

 

 

gaby.delacruz 
@rsmus.com 

 

Gaby has over six years of audit experience and specializes in 
public sector and benefit plan audits. She focuses primarily on 
audits of cities, school districts, and not-for-profit organizations. Her 
experience includes performing audits in accordance with 
Government Auditing Standards, OMB Circular A-133, Federal 
Single Audit Act and Rules of the Audit General of the State of 
Florida. A sample of Gaby’s Florida public sector clients have 
included: 

• City of Hollywood 
• City of Coral Gables 
• City of Miami Beach 
• Department of Off-Street 

Parking 
• Miami-Dade County 
• Miami Children’s Hospital 

• Miami-Dade County Solid 
Waste 

• Miami-Dade School Board 
• University of Miami 
• Washington Metropolitan 

Area Transit Authority 
 

Gaby will serve as the 
engagement in-charge.  Along 
with Eduardo, she will be 
responsible for supervision of 
audit staff and will perform test 
work over significant audit 
areas and complex transactions 
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Team Member Experience Role and Value to 
City 

Eduardo Perez 
Senior In-Charge 

 

 

eduardo.perez 
@rsmus.com 

 

 

Eduardo has over four years of audit experience and has served as 
auditor in-charge of various public sector and not for profit entities. 
His experience includes performing audits in accordance with 
Government Auditing Standards, OMB Circular A-133, Federal 
Single Audit Act and the Rules of the Auditor General of the State of 
Florida. Eduardo is a Certified Public Accountant licensed to 
practice in the State of Florida. A sample of Eduardo’s Florida public 
sector clients have included: 

• City of Hollywood 
• City of Coral Gables 
• City of Deerfield Beach 
• City of Miami 
• City of Miami Beach 
• Department of Off-Street 

Parking 
 

• Miami-Dade County 
• School Board of Broward County 
• School Board of Miami-Dade 

County 
• University of Miami 
• The John S. and James L. Knight 

Foundation 
 

 

Eduardo will serve as the 
engagement in-charge.  He and 
Gaby will be responsible for 
supervision of audit staff and 
will perform test work over 
significant audit areas and 
complex transactions 

Ray Soriano 
Cyber Security 
Director 

 

 

 

ray.soriano 
@rsmus.com 
 

Ray is a senior cybersecurity expert. Ray has been successful in 
leading and overseeing large-scale global design, implementation, 
and optimization initiatives that meet critical business objectives. He 
has over 25 years of proven leadership, risk management and 
consulting experience. 

 

Ray specializes in complex 
cyber security reviews. He will 
serve as the cyber security 
consultant to identify any 
security risks, creating options 
and implementing solutions for 
the City. 

David Luker 
Construction 
Recovery 
Specialist 

 

 

 

david.luker 
@rsmus.com 

David has over 11 years in public accounting experience that 
includes planning and managing construction closeout audits, 
facilities and construction internal audits, contract compliance 
engagements, and other consulting services. He is responsible for 
project management, risks and controls, business process analysis, 
contract compliance services, risk management, and forensic 
investigations. David has led teams on construction audit projects 
throughout Florida and nationwide. He is 100% dedicated to risk 
advisory services within the construction industry, predominantly 
consisting of higher education, public sector, government and 
school district construction auditing. A sample of David’s Florida 
public sector clients have included: 

• The State of Florida 
• University of Central Florida 
• Arlington County, Virginia 
• Brevard County 
• Brevard County School District 
• Broward College 

• Broward County School District 
• City of Orlando 
• Jacksonville Aviation Authority 
• Osceola County School District 
• Prince William County, Virginia 
 

 

David will serve as the 
construction management risk 
specialist on the City’s audit. As 
part of our overall risk 
assessment, David will help 
evaluate if there are any audit 
risks associated with major 
construction endeavors 
undertaken by the City. 
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Team Member Experience Role and Value to 
City 

Alexandra Lorié 
Information 
Technology 
Director 

 
 
 
 

alexandra.lorie 
@rsmus.com 
 

Alexandra has more than 15 years of experience providing audit and 
consulting services to governmental and not-for-profit clients. She is a 
director in RSM’s information Technology (IT) Risk Advisory Services 
and business consulting practice.  A sample of Alexandra’s Florida 
public sector clients have included: 

• City of Hollywood 
• City of Coral Springs 
• City of Coral Gables 
• City of Miramar 
• City of Pompano Beach 
• City of Deerfield Beach 
• City of Jacksonville  
• City of Miami Beach 
• Broward County Clerk of 

Courts 
• Dept. of Off-Street Parking 

• Palm Beach County 
• Martin County 
• Miami-Dade County 
• School Board of Miami-Dade 

County 
• South Florida Water Management 

District 
• School Board of Broward County 
• School District of Palm Beach 

County 
 

Alexandra specializes in 
complex integrated information 
system reviews and is 
experienced at issuing 
confidential reports under 
Florida Statute exemptions. 
She will serve as the 
information technology 
consultant of the controls 
utilized through the City’s 
information technology systems 
which will be relied upon as part 
of the audit. 

Lisa Chanzit 
Actuarial specialist 

 

 

 

lisa.chanzit 
@rsmus.com 

 

Lisa has more than 36 years of experience providing consulting 
services to governmental and not-for-profit clients. As a Director in the 
Actuarial Services practice for RSM’s Human Capital Services Unit, 
Lisa provides actuarial consulting services for self-insured and fully 
insured plan sponsors in the public and private sectors. A sample of 
Lisa’s Florida public sector clients have included: 
 
• City of Hollywood 
• City of Deerfield Beach 
• City of Miramar 
• City of Coral Gables 
• City of Miami 
• City of Miami Beach 

• City of Jacksonville 
• City of Pompano Beach 
• Palm Beach County 
• School Board of Broward County 
• School Board of Miami-Dade     

County 
 

Lisa will assist the team with 
the review of actuarial reports 
as a subject-matter expert. She 
will provide independent 
reviews of the City’s actuarial 
reports as part of our audit 
approach.  She will focus on the 
methodologies used and 
significant assumptions applied. 

 

Our team members are involved in a number of professional and civic organizations including the Government 
Finance Officers Association, Florida Government Finance Officers Association and School of Government Finance, 
Florida League of Cities, AICPA and FICPA. Details of these relationships are provided in the engagement team’s 
bios in the Appendix to this proposal. 

Continuing professional education 

We are committed to continuous learning and professional growth. Our Firm’s competitive edge is the 
high level of professional competence that we provide to our clients. All employees are expected to 
continually maintain “state of the art” skills for client service. In order to maintain our high level of technical 
competence, we have continuing education programs for all partners and professional staff members, 
which exceed national and state standards.  All of the audit professionals of RSM comply with the 
education requirements as set forth in Government Auditing Standards, published by the Comptroller 
General of the United States.  All key members of the engagement team meet the educational 
requirements under Florida Statutes, Chapter 11.45. 

RSM’s audit and accounting programs train audit professionals to provide the accounting and auditing 
services which have become the cornerstone of our client relationships.   
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All professional employees receive at least 40 hours of continuing professional education (CPE) 
per year.  Most professionals exceed that amount since each office location also conducts 
extensive training throughout the year.    

All professionals who participate in audits of governmental clients receive a minimum of 24 hours of 
government audit and accounting CPE every two years in subjects directly related to: 

• The client’s environment, including accounting unique to the industry. 
• Auditing techniques as they pertain to satisfaction of federal audit requirements. 

Yearly, we conduct seminars for our clients and friends which have covered emerging issues in the 
government sector.  We will provide this training to the City, at no charge, for the life of this 
contract.  We also provide technical newsletters and webinars throughout the year to our clients. 

The following chart illustrates the governmental continuing professional education hours obtained for the 
last two years by the engagement team members assigned to work on the City: 

RSM Employee CPE Hours 
Bob Feldmann 110 
Donnovan Maginley 100 
Anil Harris 93 
Scott Bassett 83 
Gaby de la Cruz 112 
Eduardo Perez 63 
Jim Walch 101 

 
 

SBE Employee CPE Hours 
Shaun Davis 134 

 
Describe the organization of the proposed audit team, detailing the level of involvement, field of expertise 
and estimated hours for each member of the team. 

The organizational chart previously presented, outlines the composition of the engagement team and 
summaries of each members’ qualifications follow that chart. The following table summarizes each staff 
levels approximate hours in the various segments of the audit engagement for the City:   

 Partners/ 
Directors 

 
Managers 

Senior 
Associates 

 
Associates 

 
Total 

Planning Phase 24 64 96 136 320 
Fieldwork Phase 72 192 288 408 960 
Reporting Phase 24 64 96 136 320 
Totals 120 320 480 680 1600 
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Engagement partner, managers, other supervisory staff and specialists may be changed with the express 
prior written permission of the City of Hollywood if those personnel leave the firm, are promoted or are 
assigned to another office. Those personnel may also be changed for other reasons. In either case, the 
City of Hollywood retains the right to approve or reject replacements. 

RSM makes every effort to mitigate staffing changes. However, if a change in key personnel should arise, 
partners and directors on your account, we will request authorization from the City to approve or reject 
any replacements which may be required. 

Staff continuity 
We recognize the impact staffing changes have on clients and are committed to maintaining continuity 
and team stability as much as possible.  

Our policy is to maintain the integrity of the client service team from year to year. While we cannot 
guarantee that every member of the service team will return each year, we provide staffing consistency 
whenever possible. In addition, we make every effort to mitigate disruption when staffing changes occur. 

If a change in key personnel should arise, partners and directors on your account will transfer specific 
knowledge about the City to new team members, helping to bridge any gaps and avoid interruptions in 
the performance of services. We will also request authorization from the City to approve or reject any 
replacements which may be required. 

  



  

16 
 

 

6. Similar Engagements with other Government Entities 

For the engagement office assigned responsibility for the audit, list and rank the five (5) most 
significant engagements performed in the last five years that are similar to the engagement 
described in this Request for Proposal. These engagements should be ranked on the basis of total 
staff hours. 

Indicate the scope of work, date, engagement partners, total hours, and the name and telephone 
number of the principal client contact. The City reserves the right to contact the above-mentioned 
references and any other clients. 

Below is a select list of current governmental clients served within the past five years which are similar in 
nature to that of the City.  

RSM 

Client name & 
contact information 

Scope of work Service 
dates 

Engagement 
partner 

Total hours 

City of Miami, Florida 
Jose Fernandez 
Finance Director 
305.416.1324 

Annual audit and 
federal and state 
single audits 

2007 - 2010 

2014 - 2015 

Donnovan Maginley 3,100 

City of Coral Gables, 
Florida 
Diana Gomez 
Finance Director 
305.460.5275 

Annual audit and 
federal and state 
single audits 

2004 - 2015 Donnovan Maginley 1,000 

City of Coral Springs, 
Florida 
Kim Moskowitz 
Controller 
954.344.1092 

Annual audit and 
federal and state 
single audits 

2006 - 2015 Brett Friedman 

 

900 

City of Pompano 
Beach, Florida 
Suzette Sibble 
Finance Director 
954.786.4605 

Annual audit and 
federal and state 
single audits 

2005 - 2015 Donnovan Maginley 

 

900 

City of Miramar, 
Florida 
Barbara Hastings 
Assistant Finance 
Director  
954.602.3051 

Annual audit and 
federal and state 
single audits 

2011 - 2016 Brett Friedman 900 
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SDA 

Client name & 
contact information 

Scope of work Service 
dates 

Engagement 
partner 

Total hours 

School Board of 
Broward County 
Patrick Reilly 
754-321-2400 

Annual audit and 
federal and state 
single audits as 
subcontractor. 
Performed agreed 
upon procedures 
audit as prime 
contractor. 

2000 - 
current 

Shaun Davis 400 

 

City of West Park 
W. Ajibola Balogun 
954.989.2688 

Annual audit and 
federal and state 
single audits; 
contract 
compliance 

2005 – 
current 

Shaun Davis 200 

City of West Palm 
Beach 
Mark Parks 
561.822.1322 
 

Annual audit and 
federal and state 
single audits as 
subcontractor. 
 

2010 – 2015 Shaun Davis 350 

Broward County 
Housing Finance 
Authority 
Norman Howard 
954.357.4925 

Financial statement 
audits of bond 
issues. 

2014 – 2018 Shaun Davis 600 
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7. Conflict of Interest 

The proposal must also disclose any potential conflicts of interest due to any other client's contract or 
property interests or include a notarized statement certifying that no member of your firm's ownership, 
management or staff currently have a vested interest which might be considered a conflict of interest. Any 
potential conflict of interest listed by a firm will be reviewed by the City Attorney to determine its 
substantiveness. If the conflict of interest is found to be substantive, the proposal will be rejected. 

RSM has been providing external independent auditing services to the City for the past seven years.  
SDA successfully completed an agreed-upon procedures engagement for Private Haulers Franchise 
Fees covering the period from October 1, 2008 to September 30, 2010, issued in December 2012.  Other 
services performed by SDA for the City were preceding to the last five years. These professional services 
do not constitute a conflict of interest relative to performing the proposed audit of the City, as such 
services are allowable in accordance with the independence standards promulgated by generally 
accepted auditing standards and the U.S. General Accounting Office’s, Government Auditing Standards.  
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8. Specific Audit Approach 

The proposal must set forth a work plan, including an explanation of the audit methodology to be followed 
to perform the services required in Part A of this Request for Proposal. In developing the work plan, 
reference should be made to such sources of information as the City of Hollywood's budget and related 
materials, organizational charts, manuals, programs, and other financial and management information.  

The summary overview of our audit approach below helps to highlight and emphasize our clear-cut ability to 
furnish the required services in a thorough and efficient manner.  Our audit approach and methodology is 
focused on listening to and understanding you and your organization, not only the flow of transactions and 
internal controls, but also your strategies and business risks.  We take a risk-based approach focusing on key 
transaction cycles and account balances with an emphasis on internal controls.  This enables us to identify key 
audit components and tailor our procedures to the unique aspects of the City’s business.  We are often 
commended and recognized by our clients for the thoroughness of our audit process. 

A summary of our specific audit plan follows: 

 Meeting with the City’s management to obtain an 
understanding of your business concerns and challenges; 

 Thoroughly understanding and documenting the accounting 
and information systems; 

 Identifying major areas of audit risk; 
 Evaluating the design and operating effectiveness of 

internal controls; 
 Coordinating the audit process with the Finance Director 

and key finance personnel; 
 Performing tests of compliance; 
 Utilizing interactive data extraction software (IDEA) to 

identify major and unusual transactions for further testing; 
 Utilizing statistical sampling in selecting items for testing 

compliance and/or substantive tests where it is determined 
to be effective. Such as: 
o To test internal controls that we plan to rely on to 

reduce the scope of planned substantive tests; 
o Substantive tests of account balances and legal 

compliance for both financial audit and Uniform 
Guidance/A-133 compliance audit, as applicable;   

 Reviewing major sources of information such as City’s 
budgets, organizational charts, and procedures 
manuals; 

 Obtain key performance indicators used by 
management for use in analytical procedures and 
review; 

 Evaluating economic and industry factors affecting 
operations; 

 Thoroughly understanding and documenting the 
internal control systems over key transaction cycles 
(i.e. procurement, payroll, revenue and cash receipts, 
capital assets and debt); 

 Evaluating information technology system access 
controls and effectiveness of automated internal 
control functions (i.e. payroll submission, online 
receiving, purchase requisitioning); 

 Using analytical procedures at the planning stage to 
identify specific  risks or errors in the financial 
statements or of potential compliance violations; 

 Performing testing on interim balances to minimize the 
amount and timing of year end testing; 

 Using analytical procedures to perform substantive 
tests and final review of the financial statements; 

 Performing substantive testing of balances. 
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The following diagram provides an overview of our overall audit methodology and approach: 
 

 Key steps in the RSM audit process 

 

• Understand the client—We learn as much as possible about your business up front in order to 
properly understand the account balances, classes of transactions, and disclosures relevant to your 
activities. 

 
• Risk assessment—We assess the risk that errors or fraud may cause a material misstatement of 

financial statements. We next decide whether the identified risks relate to specific relevant assertions 
related to significant account balances, classes of transactions, or disclosures, or whether they relate 
to the financial statements taken as a whole and potentially affect many relevant assertions. We then 
determine which of the identified risks of material misstatement are significant risks that require special 
audit consideration. We also identify internal control deficiencies as part of our risk assessment 
process. 

 
• Further audit procedures—We next determine the nature, timing and extent of tests of controls and 

substantive procedures necessary to address the risks identified. We select transactions for testing 
using various approaches, which may include specific identification of transactions or may involve 
sampling. When audit evidence obtained from the audit procedures results in identification of 
previously unidentified risks of material misstatement or contradicts planned risk assessment 
procedures, we revise the assessment and plan and perform additional audit procedures to reduce 
risk of material misstatement related to those assertions to an acceptably low level.  

 
• Evaluation—At the conclusion of the audit, we evaluate the sufficiency and appropriateness of the 

audit evidence obtained and whether the assessments of the risks of material misstatement at the 
relevant assertion level remain appropriate. We may redesign planned audit procedures based on our 
evaluation. We also evaluate the effects, both individually and in the aggregate, of factual, judgmental, 
and projected misstatements that are not corrected by the organization. We communicate all 
misstatements identified during the audit, other than those we believe to be trivial, to management and 
the audit committee on a timely basis. 
 

• Delivery—Our audit culminates with the issuance of a report on the financial statements, report on 
internal control over financial reporting, reports on compliance, report to the audit committee and, if 
applicable, communications of material weaknesses and significant deficiencies. 
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Proactive resolution of accounting issues  
We find that year-round communication and a proactive approach to accounting issues helps clients avoid 
surprises at the end of the audit process. For this reason, we encourage clients to call us to discuss new 
transactions as they arise. 

Detailed information regarding our audit methodology and approach are being provided below. 
 
Planning Phase 

The first step of the audit is preplanning, which involves meeting with those charged with governance and City 
management to clearly identify the lines of communication, perform a risk analysis, discuss audit scopes and 
alternatives, discuss any concerns and set expectations.  We will also establish a preliminary timetable to 
ensure a smooth audit process. 

A thorough understanding of your organization and its operating environment is essential for the development 
of an audit plan for an efficient, cost effective audit.  During this phase, we will meet with appropriate personnel 
to update and document our understanding of your operations including business concerns and challenges 
and, at the same time, give you the opportunity to express your expectations with respect to the services that 
we will provide.  Our work effort will be coordinated so that there will be minimal disruption to your staff.  
During this phase we will perform the following activities: 

• Review the regulatory and statutory compliance requirements within which the City operates.  This will 
include a review of applicable federal laws, state statutes, ordinances, resolutions, debt instruments, 
contracts, other agreements, and minutes of meetings of the City management and various committees. 

• Review major sources of information such as the City’s budgets, organization charts, procedures manuals, 
financial systems, and management information systems.  

• Document and update our understanding of the City’s internal control processes.  
• Document and update our understanding of the accounting and information systems.  
• Consider the methods that the City uses to process accounting information which influence the design of 

the internal control.  This understanding includes knowledge about the design of relevant policies, 
procedures, and records, and whether they have been placed in operation by the City. 

• Identify and resolve accounting, auditing and reporting matters noted during planning. 
 

Internal Control Evaluation 
 
RSM will evaluate the City’s system of internal control to assess the extent it can be relied upon to ensure 
accurate information, to ensure compliance with laws and regulations, and to provide for efficient and effective 
operations.  Our evaluation will include: 

a) Review of the system, which is primarily the process of obtaining information about the organization and 
the procedures prescribed and is intended to serve as the basis for tests of compliance and for evaluation 
of the system. 

b) Tests of compliance, which are made to provide reasonable assurance that the accounting control 
procedures are being applied as prescribed. 

c) Data Processing Review.  A review is to be made to compare the calculating operations of the computer 
with the desired results by tests of transactions.  A review of controls used in the computer center to 
assure protection of files and prevention of processing errors and a review of the data processing 
operation shall also be made. 
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Risk Assessment 
 
The development of our audit plan is dependent on our understanding of your operations and our assessment 
of current risk factors.  This approach requires the careful exercise of professional judgment developed through 
extensive experience with audits and is based on our assessment of risk of error in the financial statement line 
items and for the City as a whole.  As a result, we will focus our audit effort in the important, high risk areas and 
minimize our time in the low risk areas ensuring you of a cost effective and efficient audit. 
 

Fieldwork Phase 

Interim Fieldwork 

Interim fieldwork will be focused on developing a deep understanding of the City's significant transaction 
cycles. Our efforts will primarily focus on the revenue, expenditure and payroll cycles for each of the City's 
major governmental and enterprise funds. We will also examine the business cycles of each pension plan as 
well the self-insurance/ risk management activities. During this phase of the audit we will request the City's 
internal control documentation over the major transaction cycles.  We will also need access to personnel who 
initiate, authorize, process and record transactions in each of these cycles.  

Prior to the initiation of year end fieldwork we will schedule evaluations of the City's electronic data processes 
(EDP) systems. This phase of the audit will be conducted by our Technical Risk Advisory Services group 
(TRAS).  Evaluations of the City's EDP systems will focus primarily on documenting the IT environment, 
identifying risks to the integrity of system data, and the testing of ITGC. If it is determined to be effective we 
may also have TRAS conduct application level testing to provide substantive audit evidence over the specified 
transaction cycle. For example, if we successfully conducted application level testing over water resources 
fund, we could place reliance on the metering and billing system which would reduce our reliance on 
substantive testing. 

At this point we will also pull statistical and non-statistical samples of revenue and expenditure transactions for 
testing of controls and tests of details.  

Final Fieldwork 

Year-end fieldwork will consist of substantive testing of account balances in addition to the completion of 
control testing that was performed at interim. The following is a summary of our anticipated audit approach by 
audit area. However, one of the core principals of auditing is unpredictability. Accordingly, the below list is not 
intended to be a comprehensive list of the procedures we will perform as the City's auditors. 

Cash and cash equivalents 

Confirmation procedures will be performed to test the existence of cash. City bank reconciliations will be tested 
for accuracy, and cutoff procedures will be performed at the balance sheet date. Additionally, we will use IDEA 
software (data analysis software) to test the sequential integrity of the City's payment registers. 

Investments 

Investment balances will be confirmed. Valuation testing will be performed through the use of our internal 
valuation specialists. 
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Receivables 

Receivable balances will be confirmed on a sample basis. A statistical sampling model will be used to select 
accounts for confirmation. For certain receivables, confirmations are not effective, i.e. water and waste water 
receivables. For these types of receivables, alternative procedures will be performed. 

Capital Assets 

Capital asset additions will be tested for existence and valuation. Disposals of capital assets will be tested for 
proper authorization. If impairment of existing capital assets is indicated, we will examine management's 
calculation of the impairment loss. 

Vouchers and Accounts Payable / Due to Other Government Agencies 

The completeness of vouchers and accounts payable will be tested though the examination of cash 
disbursement registers subsequent to the City's year end. If risk assessment procedures indicate a risk that 
recorded balances are incorrect, we will design substantive audit procedures to test the existence and 
valuation of those balances. This is often accomplished by using our IDEA software to "match" subsequent 
cash disbursements to the accounts payable detail. 

Accrued Salaries / Accrued Compensated Absences 

Accrued salaries and accrued compensated absences will be tested through the use of substantive analytic 
procedures designed for a high level of precision. Control testing will be performed over the entire payroll 
cycle. 

Bonds and Notes Payable 

Bonds and notes payable will be subject to confirmation procedures. Additionally, RSM will test compliance 
with debt covenants that are material to the financial statements. For example, RSM will test minimum debt 
service coverage ratios as well as minimum debt reserve requirements, as applicable. 

Pension, Self-Insurance, and OPEB Liabilities 

The recorded values for pension, self-insurance, and OPEB liabilities are dependent on actuarial valuations. 
Our approach to auditing these valuations is threefold. The first step is to provide the valuation reports to our 
internal subject matter experts. RSM actuaries will evaluate the methods  and assumptions used to calculate 
the liability, as well as the assumptions used in developing the models. Members of the audit team will then 
test the inputs given to the City's actuaries to determine that the City's actuarial models were based on 
accurate data. Lastly, we will evaluate the professional credentials of the City's actuaries and confirm their 
independence from the City. 

Net Position / Fund Balance 

Equity balances will be rolled forward from the prior year and recalculated by the auditors. Restricted balances 
will to traced to external restrictions or enabling legislation. Committed and assigned balances will be traced to 
ordinances and resolutions of the City Council/Commission to test propriety. 

Revenues 

Revenues are subject to a mixture of procedures. Depending on the nature of the revenue we will perform 
control testing, substantive analytics, and/or substantive tests of details. Typically, revenue cycles that are 
comprised of large numbers of transactions and follow a predictable pattern (water and waste water, 
sanitation, and building permits) are more efficiently tested through substantive analytics and tests of control. 
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Revenue cycles that are comprised of few transactions with large values per transaction (grant revenue, sales 
tax, and shared revenues) are effectively tested through substantive tests of details. 

Expenditures / Expenses 

Our approach to testing expenditures / expenses is to segregate transactions by cycle. Our typical cycles 
include; payroll and related expenses, expenditures / expenses for goods and services, capital outlay, and 
debt service. Due to the volume of these transactions we generally employ dual purpose testing (control 
testing combined substantive tests of details) utilizing a statistical sampling model. Tests are designed to 
provide evidence over completeness, occurrence, accuracy, and classification. Any identified errors are 
evaluated by projecting statistically across the population. Expenditure testing, where possible, will also 
incorporate compliance testing selections to increase efficiency. 

Compliance audits 

A substantial number of our public sector and higher education clients receive federal and state funds and 
require a single audit in accordance with OMB Circular A-133, OMB Uniform Guidance, and the State Single 
Audit Act, as applicable. Our team of professionals possesses comprehensive knowledge of accounting 
requirements, federal/state procurement regulations and cost accounting standards and their impact on 
organizations. 

As a firm, we perform hundreds of single audits annually and receive extensive training in governmental 
accounting, auditing and financial reporting. In addition, our professionals receive specialized training on the 
compliance requirements of the State Single Audit Act, OMB Circular A-133/Uniform Guidance, and the use of 
the related compliance supplements, as applicable. 

The engagement team brings in-depth knowledge of the State Single Audit Act, OMB Circular A-133/Uniform 
Guidance, federal/state acquisition regulations, as applicable, as interpreted by government auditors, 
positioning them to assist you in areas such as the following: 

- Advise on allowable costs 
- Interface and mediate with pertinent agencies in each step of an award process 
- Defend your organization from allegations by audit agencies with regard to compensation, allowable 

costs and allocation, and timekeeping polices 
- Review allocation of fringe expenses 
- Review allocation of expenses among fringe, G&A, and overhead expense pools and the propriety of 

the bases over which they are allocated 
- Compare proposed rates with actual rates and analyze variances 
- Recommend the best presentation and timing of indirect rate structure revisions 
- Perform proactive government audit risk assessments including evaluation of compensation, 

uncompensated overtime, timekeeping practices, capitalization and expense policies, and other issues 
as necessary. 

- Provide recommendations on best practices to improve your internal controls over grant management 
 
We will deliver more than just an interpretation of the rules and regulations as they exist. Our professionals will 
give the City insight into how federal and state governments operate, removing the burden of having to train 
staff in the intricacies of government grant accounting and federal/state regulations. 
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Reporting Phase 

The final segment of our audit plan consists of resolving any open testing, review of the audit work papers and 
financial statements and the issuance of our opinions.  A key aspect of our audit approach is the wrap up and 
review process.  Our approach to completing the audit requires our senior team members to be in the field 
early and often.  This means that you will see the engagement partner  during the audit in your offices.  We do 
not perform reviews remotely or “in the office”.  Rather, we conduct them in real-time in your offices.  This 
helps ensure that you will not have any late surprises that are identified by the partner reviews.  This also 
provides for increased efficiency in the audit and makes our senior professionals available to City staff 
throughout the audit.  We schedule the engagement to complete all reviews in the field, issue our opinions, 
and turn out the lights and leave the City facility. 

Our approach to the audit would include, at a minimum, the following reviews of the financial statements, audit 
reports and workpaper files: 

Review  Nature of Review 

Engagement Performance and Administration 
Review, done by in-charge 

 Work of all assistants in detail, including workpapers, 
financial statements, audit report, compliance reports 
and management letter 

Fairness Review, done by engagement manager  All workpaper files, financial statements, audit report, 
compliance reports and management letter 

Partner Review, done by engagement partner  Financial statements, audit report, compliance 
reports, management letter, workpaper files for 
significant and critical areas, concurrence with 
conclusions of engagement team 

Concurring Review, done by engagement quality 
review partner 

 Financial statements, audit report, compliance 
reports and management letter.  Workpaper files for 
significant and critical areas, concurrence with 
conclusions of engagement team. 

Utilizing our wealth of understanding and experience serving municipalities, we have developed an audit 
approach tailored specifically for the City, with particular consideration for your controls, systems and 
personnel resources.  Previously in the section on the audit workplan we laid out the individual areas and type 
of work that would be performed and provided an overview of our audit approach.  

Our tailored approach has been extremely successful in helping our clients to more effectively manage risk in 
these litigious times. Two key reasons for this success are as follows: 

• Our planning process includes extensive involvement from management to help us identify critical 
business and accounting issues. Your input will be incorporated into our risk assessment process, 
fraud risks, business changes and overall audit approach, ensuring that our audit processes are 
uniquely catered to your challenges. And most importantly, our intensive planning process will provide 
your staff with a specific understanding of what is expected of them, minimizing disruptions to 
everyone’s work schedule throughout the year. 

 
• We truly differentiate ourselves through a high level of partner involvement. Our senior level 

professionals will be involved throughout the entire process, from planning through report issuance. 
This will result in process efficiencies, better communication among audit staff members, and a more 
thorough explanation of audit result and recommendations for the future. 
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Ultimately, our audit process allows us to issue an opinion on your audited financial statements. The City will 
receive a management letter as well, that goes beyond the audit and outlines detailed ideas and 
recommendations for improvement in various areas of your organization. These insightful recommendations 
are designed to help you not only achieve your objective, but also to improve the true value of the 
organization. 

We see the quality of an audit relationship as more than a piece of paper that verified the accuracy of financial 
statements. We see it as an active communication between you, your financial partners and your business 
advisors. Our audit will offer the City more than just a report on financials—it will also serve as a valuable 
guide for your strategic imperatives. 

Transparency and Communication 

We will communicate any internal control deficiencies, if any, found during the audit.  Significant deficiencies 
and material weaknesses, if any, will be identified in the report on internal controls.  Deficiencies discovered 
will be reported in the management letter.  We will make a written report of any irregularities or illegal acts of 
which we might be made aware and will report such findings immediately to the City Manager.  Any 
nonreportable conditions which may be discovered will be reported in a separate letter to management and will 
be referred to in the report on compliance and internal controls. 

We ensure constant communication and transparency in the audit process through the use of our web-based 
dashboard and project tracker.  The project tracker accumulates the status of pending items, open issues and 
questions, any potential control deficiencies, and any other matters of audit significance.   Samples of the 
project tracker reports are shown below. 
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The tasks performed are tailored specifically for each engagement. Below is a sample from one of our 
engagements: 

 

 
 

Task / Activity Date 
Requested

Due Date Date Received Staff 
Prepared

In-charge 
review

Mgr 
Review

Partner 
Review

Issues/ Exceptions 
noted

Comments

Final PBC Items
Capital Assets
  C1 - Capital Asset Schedule Roll forward including additions, 
deletions and related accumulated depreciation at 9/30/15

07/02/2015  

  C2 - Capital Assets Schedule and Accumulated Depreciation 
details as of 9/30/15

07/02/2015

C3 - Support voucher for purchases of Capital Assets, and 
related board resolutions if applicable

07/02/2015

C4 - Analysis of interest capitalization costs 07/02/2015  

Risk Management
  RM1 - Liability self insurance actuarial report 07/02/2015

RM2 - Summary loss report 07/02/2015
RM3 - Open and closed paid claims provided to actuary 07/02/2015
RM4 - Health self insurance claims lag analysis fo reserve 07/02/2015

Treasury

 T1- Bank reconcilliation for all cash accounts at 9/30/15 07/02/2015

 T2 - Bank statements for Sept,, Oct., Nov 2015 07/02/2015
   T3 - Investment schedule of unrealized gains and losses
   T4 - Restricted cash worksheet 07/02/2015
  T5 - Roll forward of long-term and short-term debt 07/02/2015

Accounts Payable 07/02/2015
  AP1 - Check registere from Oct 1 through November 23, 
2015 (additional check runs will be requested till the end of 
fieldword date)

07/02/2015

AP2 - AP detail as of 9/30/15 07/02/2015

Single Audit
  SA1 - Schedule of expenditures of federal awards 07/02/2015

6. A schedule of future maturities for outstanding debt (5 year 
debt payout schedule).

07/02/2015

Work Status

Engagement Dashboard

The tasks performed are tailored specifically for each engagement.  Below is a sample from one of our engagements: 
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a) Proposed segmentation of the engagement. 

Our audit is segmented into the planning, fieldwork, and reporting phases as previously detailed. 

The following chart depicts our proposed audit timeline for each fiscal year beginning with 2016. This may be 
modified based on discussion with City staff during our audit planning meetings.  

Weekly progress meetings will be held with the City’s finance director at the conclusion of interim work and 
throughout final fieldwork until issuance of the final report. 

b) Staffing assignments and levels to be designated to each proposed segment of the engagement.  

The following table summarizes each staff levels approximate hours in the various segments of the audit 
engagement for the City: 

  
Partner 

 
Manager 

Supervisors 
& Seniors 

 
Staff 

 
Total 

Planning 24 64 96 136 320 
Fieldwork 72 192 298 408 960 
Reporting 24 64 96 136 320 
Total Hours by Level 120 320 480 680 1600 

 
c) Extent of evaluation and use of electronic data processing software in the engagement. 

The computerized audit tools we use are summarized below: 

CaseWare. We use an audit automation tool that streamlines audit work. Use of this software reduces work for 
your accounting staff and allows for a more efficient audit effort. In an automated audit engagement, 
workpapers are created and stored in electronic files. Audit program sheets are integrated with electronic 
workpapers and inserted into a comprehensive engagement file. This tool facilitates our documentation of your 
financial processes and internal control procedures, as well as testing for an understanding of the actual 
operation of these processes and controls.  

Data mining and extraction. We use IDEA®  as our data mining and extraction tool. In addition to some of 
the more common audit retrieval tools, IDEA® improves audit efficiency by allowing us to perform fewer 
manual procedures. Functions include: (a) sampling, including selection and evaluation for systematic, 

Audit Stage Nov
Planning Phase:
Entrance conference
Provide client request list 
Fieldwork Phase:
Interim work
Complete fieldwork 
Reporting Phase:
Comments on draft financial stmts
Issue fianncial statements and 
reports
Exit conference

Presentation to City Commission

MarchJuly Aug Sept Dec Jan FebOct



 

29 
 

random, stratified random, monetary unit and attribute sampling; (b) field manipulation that allows fields to be 
appended for calculations and recomputations, facilitates account reconciliations and analyzes the population 
for major or unusual transactions; and (c) field statistics that display and print statistics about transactions.  

Secured file transfer protocol. As an RSM client, you will have access to our secured file transfer protocol 
(SFTP) website. We will deploy an SFTP data repository in an effort to ensure client-prepared data files are 
posted to a central location, thus reducing, or otherwise eliminating, issues that may arise when such files are 
exchanged between client personnel and audit staff. The program we use is called Collaborate and you will 
have the ability within the program to designate which City staff can have access. Since we realize there are 
sometimes sensitive data like payroll, multiple folders can be established and access rights for City staff can 
be restricted to appropriate personnel only. We also use the Project Tracker as our engagement management 
tool which is housed on Collaborate.  

We will also look at the City’s general access controls, IT general controls and application level controls with 
assistance from technology specialists from our Risk Advisory Services group. This will include a look at your 
system security and system vulnerability, including cyber-security. This is important in current times with the 
upswing in cyber attacks and increased reliance by our government clients on IT systems. 

d) Approach to be taken to gain and document an understanding of the City of Hollywood's internal 
control structure 

During the internal control testing phase, we will develop an understanding of the City’s internal control 
environment. In conducting our study and evaluation of internal accounting and administrative controls, we will: 

• Perform an in-depth review of internal control documentation  
• Use internal control narratives to document key flows of information  
• Document our understanding of the information systems and control activities (including controls 

over segregation of duties, safeguarding of assets, and asset accountability) for significant 
accounts and classes of transactions 

• Utilize our IDEA file interrogation software to make random selections for applicable tests of 
controls 

• Evaluate audit risk for all key financial statement assertions and compliance determinations  

e) Approach to be taken in determining laws and regulations that will be subject to audit test work. 

In accordance with Government Auditing Standards, we will design the audit to gather sufficient appropriate 
evidence related to auditee compliance with laws, regulations and provision of contracts and agreements that 
could have a direct and material effect on the financial statements. In addition, we will be alert to situations or 
transactions that could be indicative of illegal acts or abuse. Our audit procedures will include inquiry of the 
City’s personnel, as well as a review of the Florida state law and codes along with any relevant contracts, 
lease agreements or other binding contracts. Our audit procedures will be designed to detect material 
noncompliance with the applicable provisions. This will include compliance with the Rules of the Florida 
Auditor General and any special attestation or other compliance reports required under state laws or local 
agreements, as noted in this request for proposal. 
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f) Approach to be taken in determining audit samples for purposes of test of compliance. 

RSM uses both statistical and non-statistical sampling in selecting items for testing by compliance and/or 
substantive tests where it is determined to be cost beneficial and efficient to sample the population.  

Audit sampling will normally be used in audits of governmental units to perform the following kinds of test of 
compliance: 

• Compliance tests of internal accounting control procedures that we plan to rely on to reduce the scope 
of planned substantive tests. 

• Compliance tests to provide reasonable assurance that internal control (accounting and 
administrative) procedures used in administering federal and state financial assistance programs, if 
any, are being applied as prescribed. 
 

For the audit of the City’s financial statements, we anticipate wherever possible performing dual purpose 
testing and testing compliance and controls simultaneously to be more efficient. Our compliance samples will 
be driven by the inherent and control risk of each major program or project using the AICPA recommended 
sample sizes. 

g) Describe any municipal staff support anticipated for the audit. 

The assistance to be supplied by City personnel will be described in the client participation list, which will 
outline the specific schedules and analyses that should be completed by City personnel, including the dates 
when the information should be available to us. The participation list will be discussed with and agreed to by 
management prior to the start of the audit. The timely and accurate completion of this work is an essential 
condition to our completion of the audit and issuance of our audit reports. 
 
RSM has a history of working with City personnel to obtain required information needed to complete the 
annual audit. Based on our knowledge of the City, we do not anticipate there being any potential issues in 
obtaining such information. 

9. Proof of Professional Liability Insurance 

Firms shall provide proof that they are in compliance with the insurance requirements as described in Section 
IV.17 regarding minimum coverage for insurance including professional liability coverage. 

We have reviewed the insurance requirements as outlined in the City’s Request for Proposal and RSM affirms 
that we meet all levels of these requirements. We are providing sample insurance certificates in the Appendix 
of this proposal, as evidence of our coverage levels.   
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10. Identification of Anticipated Potential Audit Problems 

Based on our knowledge and experience in working with the City, we do not anticipate there being any potential 
audit problems. In the event that audit problems arise, our overriding firm philosophy toward issue resolution is the 
fact that the financial statements are representation of and by the City. Therefore, we believe that as long as the 
City has a rational or defendable position, the City should be able to employ that accounting treatment without any 
negative audit impact. RSM will work with the City toward this end.` 
 
We use the following approach to seek a mutually agreeable resolution of accounting and reporting issues with 
the understanding as we stated that they are your financial statements: 
 
Step 1- Define and understand the issue through discussion with the City's management and verified audit 
information. 

Step 2- Make an initial assessment of the impact of alternative accounting treatments. 

Step 3- If the issue has the potential for a significant impact, we will gather research which may include the 
following: obtain the City's research and rationale for their positions; gather additional details; draw on 
common practices within other Florida governments; and utilize recognized National Firm experts. 

Step 4 - Discuss with the City's staff and resolve the issue. 
 
During our tenure service with the City we have never encountered any audit related problems.  

http://www.beediebass.com/
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11. Additional Information 

This section shall include the following items: 

a) Provide a summary of any litigation filed against the Proposer in the past three years that is related to the 
services that Proposer provides in the regular course of business. The summary shall state the nature of 
the litigation, a brief description of the case, the outcome or projected outcome, and the monetary amounts 
involved. 

As previously mentioned in  Section 4A, RSM is a national provider of accounting, tax and consulting services. 
Like other professional services firms, we engage in matters with legal and regulatory implications as a part of 
doing business. At any given time, most public accounting firms will have ongoing legal activity.  

As is customary within the accounting profession and other professional practices, RSM does not disclose 
information pertaining to legal proceedings. Settlements and regulatory activity often involve matters that are 
bound by confidentiality agreements and orders that prohibit comment. However, there are no pending or 
actual claims that could reasonably be expected to impact our ability to serve our clients generally, or to 
provide the services contemplated by this proposal, specifically. 

During the last two years, we have not been a defendant in any litigation, or regulatory action arising out of 
professional services performed for any state, county, school district, municipality or special district. This 
representation encompasses our nationwide practice at RSM. 

b) Provide a financial statement, annual report, or other similar evidence of proposer’s financial stability. 

As a limited liability partnership, RSM US LLP has no requirement to prepare financial statements for external 
release. We affirm, however, that RSM has the capacity—both in size and financial strength—to serve our 
clients, as illustrated by the following: 

• Founded in 1926, today RSM is the fifth largest accounting, tax and consulting firm in the U.S., as 
ranked in Accounting Today's 2016 Top 100 Report.  

• For the most recent fiscal year ended April 30, 2016, RSM reported revenue of $1.845 billion, an 
increase of 11.3% in comparison to the prior year. The average of our last three fiscal years of 
revenue is $1.651 billion. 

• RSM has 8,000 professionals and associates in over 80 cities nationwide. 

• RSM US LLP is a member of RSM International, a global network of independent assurance, tax and 
consulting firms with more than 38,000 professionals worldwide. 
 

• As of January 14, 2016, RSM US LLP was assigned a low risk commercial credit score.  An 
independent D&B comprehensive credit report for RSM US LLP (DUNS # 07-348-2424) can be 
ordered via the D&B website at http://www.dnb.com/.       

RSM US LLP maintains a level of insurance coverage customary for companies of our financial size and 
strength. We carry commercial general liability, automobile liability, statutory workers' compensation/ 
employers' liability, property, network security & privacy liability, professional liability (i.e., errors and 
omissions), and other miscellaneous insurance policies. Proof of relevant coverage is located in the Appendix 
to this proposal. However, to affirm that RSM has significant size and financial strength to serve the City, 
following is a copy of our CFO certificate attesting to the financial condition of the firm.   

http://www.dandb.com/?refcd=GO20120307220644100327s_dun_credit_report&tsacr=GO21709157500&utm_source=google&utm_medium=tsa_pd&utm_content=GO20120307220644100327s_dun_credit_report_GO21709157500_dun%20credit%20report&utm_campaign=DandB.Brand%7cSearch%7cUSA&
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c) Identify the type of business entity involved (e.g., sole proprietorship, partnership, corporation, etc.). 
Identify whether the business entity is incorporated in Florida, another state or a foreign country. 

RSM US LLP is an Iowa limited liability partnership incorporated on December 30, 1994.     

SDA is a Florida corporation incorporated on January 30, 1997. 

d) Provide the Federal Employer ID number of the Proposer. 

RSM’s Federal Employer ID number is 42-0714325. 

SDA’s Federal Employer ID number is 65-0719690. 

e) Any additional information, which the Proposer considers pertinent for consideration, should be included in 
this part of the proposal. 

Publications and webcasts 

 

As our client, the City will have access to a variety of technical and advisory publications that cover information 
about current events and changes in laws and regulations.  

The following are examples of communications available to you:  

− Financial Reporting Insights. A biweekly resource for recent financial reporting developments and 
practice issues. 

− RSM Tax Digest. A monthly newsletter highlighting tax developments of interest to today’s 
organizations. 

− Educational webcasts and seminars. We offer frequent virtual and in-person presentations on topics 
of importance to our clients 

 
Timely information 

We have resources dedicated to the timely communication of relevant information affecting business in general 
and our client’s industries in particular.  A sampling of our publications which are available to clients and friends 
of the firm include: 

− Muse – a quarterly newsletter for government and not-for-profit entities to keep them abreast of the 
latest industry news and information featuring topics such as risk assessment, benchmarking and 
audit committee effectiveness. 

− National A&A Insights – an electronic newsletter covering the latest in audit and accounting 
developments relevant to all industries. 
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Industry updates and education 
We host live seminars as well as provide year round access to our industry newsletters and webinars on the 
latest audit and accounting issues and challenges facing our clients (i.e. cybersecurity), as previously discussed. 
We also present on a variety of technical and industry-specific topics. 

As an additional measure of our commitment to you, if selected to continue as your auditors, we will commit to 
providing your professional staff with at least 8 hours of continuing professional education annually at no 
charge, for the life of the contract. On an annual basis we offer one of the largest local Florida government 
training seminars focusing on key issues facing our government clients.  Average attendance is in excess of 
two hundred people annually. City management and staff will be able to attend this training annually. As 
mentioned earlier, several key team members frequently present on audit and accounting issues and would 
welcome the opportunity to provide in-house training to your key accounting staff. 
 
Accounting research 
RSM offers our clients access to online research through CCH’s Accounting Research Manager at our 
discounted rate. This web-based tool includes the original GASB Statements and Codification of 
Governmental Accounting and Financial Reporting Standards, GASB Implementation Guide and guidance on 
many other accounting standards and applications.  

Accounting guidance 
Based on our experience and direct involvement with the standard setting bodies, RSM is in a unique position 
to provide the City with analysis of current accounting, auditing and financial reporting pronouncements and 
their potential impact on the City. 

In December 2013, the OMB issued Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (Uniform Grant Guidance or Guidance).  The Uniform Grant Guidance 
supersedes and streamlines requirements from eight different federal grant circulars into one set of guidance 
contained in Title 2 of the Code of Federal Regulations (CFR) (see Subtitle A, Chapter II, Part 200), which is 
outlined as follows:  

• Subpart A - contains acronyms and definitions used throughout the Guidance  

• Subpart B - discusses general provisions, including the purpose of the Guidance, its applicability and 
effective date  

• Subpart C - covers administrative requirements directed primarily at federal agencies, including pre-
award activities and requirements for the contents of federal awards  

• Subpart D - includes many of the administrative requirements that will be areas of focus for recipients 
including procurement, internal control, and subrecipient monitoring  

• Subpart E - includes reforms to the cost principles previously found in Circulars A-21, A-87 and A-122  

• Subpart F - includes the reforms to single audit requirements that were previously found in Circulars A-
133 and A-50. These are only briefly addressed in this overview.  

Non-federal entities such as the City are required to apply the guidance to new federal awards and 
incremental funding and then be audited under the new audit rules beginning with its fiscal year ended 
September 30, 2016.  The RSM team members assigned to your engagement have received proper training 
and can guide the City in its implementation of the new Uniform Grant Guidance.   
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Appendix 

Biographies 

Peer Review 

Hold Harmless and Indemnity Clause 

Non-Collusion 

Sworn Statement on Public Entity Crimes 

Certification Regarding Debarment, Suspense and other Responsibility Matters 

Drug-Free Workplace Program 

Solicitation, Giving and Acceptance of Gifts Policy 

Reference Questionnaires 

Proof of Insurance 

Memorandum of Authority 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 
Bob Feldmann 

Partner, Public Sector 
National Public Sector Assurance Leader 
RSM US LLP 
 

Summary of experience 
Bob is our Southeast Market Public Sector Practice Leader. He also is the National Public Sector 
Assurance Leader for the firm. Bob is part of the Firm’s Tribal Services and National Gaming Group. Bob 
has over 30 years of audit and accounting experience, serving as partner on various not-for-profit and 
governmental clients. His experience includes performing audits in accordance with Government Auditing 
Standards, OMB Circular A-133, Federal Single Audit Act, Florida Single Audit Act, and the Rules of the 
Auditor General of the State of Florida.  

Representative client list 
• City of Aventura 
• City of Cooper City 
• City of Coconut Creek 
• City of Coral Gables 
• City of Coral Springs 
• City of Deerfield Beach 
• City of Hallandale Beach 
• City of Jacksonville 

• City of Miami 
• City of North Miami 
• City of North Lauderdale 
• City of Palm Beach Gardens 
• Broward County 
• Palm Beach County 
• Seminole Tribe of Florida 

• Miami-Dade County 
School Board 

• University of Miami 
• Palm Beach County 

Department of Airports 
• Boca Raton Airport 

Authority 

 
Professional affiliations and credentials 
• American Institute of Certified Public Accountants, member 
• Beacon Council, board member  
• Broward County Salvation Army Adult Rehabilitation Center, Advisory Council Chairman 
• FIU President’s Council 
• FIU School of Accounting Advisory Board  
• Florida Government Finance Officers Association, associate member 
• Florida Healthcare Association 
• Florida Institute of Certified Public Accountants, member 
• Government Finance Officers Association, associate member 
• Greater Miami Chamber of Commerce, trustee member  
• Healthcare Financial Management Association 

 
Education 
• Bachelor of Science, Accounting, University of Florida  
• Master of Science, Taxation, University of Miami  
• CFO Program, University of Minnesota Graduate School of Business 
  



 

 

 
 
 

 

Donnovan Maginley, CPA 
 

Partner, Public Sector 
RSM US LLP 

 

Summary of Experience 

Donnovan has over 20 years of audit experience and has devoted his entire career serving the public 
sector. Throughout his career, he has managed and supervised audits of very large and complex municipal 
engagements, including Miami-Dade County, Miami-Dade County Clerk of the Courts, Broward County, Lee 
County, City of Hollywood and the City of Miami. His recent experience afforded him the opportunity to 
implement GASBs 54, 68 and 71. Donnovan has been involved in special projects that include assisting in 
the development of an operating budget for a municipal entity that was declared to be in a financial 
emergency, the preparation of comfort letters in association with various bond offerings, and the formation 
of an indirect cost allocation plan that aided in the allocation of applicable cost to grants. Donovan’s 
extensive experience enables him to provide timely feedback and “best practice” recommendations relating 
to various accounting practices and internal control improvements.  

Representative client list 
• City of Hollywood 
• City of Miami 
• City of Miami Department of Off-Street Parking 
• City of Miami Beach 
• City of Miami Springs 
• City of North Miami 
• City of Palm Beach Gardens 
• City of Pompano Beach 

 

• City of Sunrise 
• Miami-Dade County 
• Miami-Dade Seaport Department 
• Miami-Dade Solid Waste Department 
• Broward County 
• Palm Beach County 
• Miami-Dade County School Board 
• Palm Beach County School District 

Professional affiliations and credentials 

• Certified Public Accountant, State of Florida and Washington D.C. 
• American Institute of Certified Public Accountants, Member 
• Florida Institute of Certified Public Accountants, Member 
• Government Finance Officers Association and Florida GFOA, Associate Member 
• Board member and finance committee member of the Miami Coalition for the Homeless 

Education 

• Barry University, Bachelor of Science, Accounting 
• Barry University, Master’s of Professional Accounting   



 

 

 

 

 

Shaun Davis, CPA 

 
SBE Partner 
S. Davis & Associates, P.A. 
 

Summary of Experience 

Shaun is the Managing Partner of S. Davis & Associates, P.A. and has over thirty years of public 
accounting experience, including serving in his former position as Audit Manager with Ernst & Young.  
Shaun has pertinent experience in audit and special services engagements in the governmental and not-
for-profit industries, most requiring federal and/or state single audits. 

Representative client list 
• Broward County, including Constitutional Officers 

and component units 
• Broward Education Foundation, component unit 

of the School Board of Broward County 
• City of Dania Beach 
• City of Dania Beach Police and Firefighters 

Retirement System 
• City of Lauderhill 
• City of Lauderhill Police and Firefighters 

Retirement System 
• City of West Palm Beach 
• City of West Park 
• FAMU Boosters, Inc. (Florida A&M University 

DSO) 

• Florida A&M Foundation (Florida A&M 
University DSO) 

• Florida Atlantic Research & Development 
Authority 

• Florida Atlantic University Research 
Corporation (Florida Atlantic University DSO) 

• Miami-Dade Public Schools 
• Miami-Dade Water & Sewer 
• Palm Beach School District 
• School Board of Broward County 
• South Broward Hospital District 
• South Florida Regional Planning Council 
• South Florida Water Management District 

Professional affiliations and credentials 

• Chairman, Urban League of Broward County 
• Trustee, Florida Atlantic University 
• Board of Governors, Florida State University School of Business 
• Member and Audit Committee Vice-Chair, Orange Bowl Committee 
• Lifetime Member, Girls Scouts of Tropical South Florida 
• Member, Broward Workshop 
• Past Chairperson, State of Florida Board of Accountancy (served on board for 8 years) 
• Past President of the Greater Miami Chapter of the National Association of Black Accountants, Inc. 
• Past Chairman, United Way of Broward County, Inc. 
• Past President and Trustee Member, Greater Hollywood Chamber of Commerce 
• Past Advisory Council Member, Florida State University School of Accounting 
• Price Waterhouse Up & Comers Award Winner 
• Member, South Florida Government Finance Officers and City Clerks Association 
• Member of the American Institute of Certified Public Accountants (AICPA) 
• Member of the Florida Institute of Certified Public Accountants (FICPA) 

Education 

• Florida State University. Bachelor of Science degree in Accounting 
• CPA licensed to practice in Florida and New York  



 

 

 

 

Tim Ellenwood 

Director  
State and Local Tax 
RSM US LLP 
 
 

Summary of experience 

Tim is an Employment Tax Director. He joined RSM in 2011 and serves as an employment tax leader in the 
East Region. 

Tim is a state and local tax professional with more than 30 years of experience. He specializes in federal, 
state, and local employment tax matters. Tim regularly consults with multistate taxpayers in addressing 
technical issues in the areas of payroll reporting and processing, unemployment taxation and reporting 
requirements for independent contractors. In addition, Tim has extensive experience with assisting 
companies with employment tax issues associated with corporate transactions (acquisitions, mergers & 
reorganizations), golden parachute, worker classification, taxation of executive compensation and benefits, 
taxation of stock based compensation, refund reviews, state nonresident withholding and other complex 
employment tax matters. 

Prior to joining RSM, Tim spent 8 years as an employment tax leader with a Big 4 accounting firm. During 
his career, he has also spent time with several national employment tax and regional accounting firms. Tim 
has provided employment tax services to employers of all size, small to Fortune 100 companies, including 
the federal government. 

Professional affiliations and credentials 

• Certified Payroll Professional 
• American Payroll Association 
 
Education 

• Bachelor of Science, Business Administration, University of Northern Colorado 
 
 

  



 

 

 

Scott Bassett 
Partner 
RSM US LLP 
 

Summary of experience 

Scott is a Partner in the New Haven, Connecticut office of RSM US LLP.  His industry strengths include 
government and not-for-profit organizations.  Scott has over 25 years’ experience specializing in the audits 
of governmental and nonprofit organizations throughout the State of Connecticut. 
 
Representative client list 
 
• City of Hollywood, FL 
• City of Coral Gables, FL 
• City of Coral Springs, FL 
• City of Miami, FL 
• City of Miramar, FL 
• City of Hartford, CT 
• City of New Haven, CT 
• City of Stamford, CT 
• City of New Britain, CT 
• Town of Westport, CT 
• Financial Accounting Foundation 

• Town of Darien, CT 
• Town of Wilton, CT 
• City of Norwalk, CT 
• City of Danbury, CT 
• City of Providence, RI 
• City of West Haven, CT 
• Town of Greenwich, CT 
• City of Manchester, NH 
• Town of Glastonbury, CT 
• Town of Waterford, CT 

 
Professional associations, affiliations and credentials 

Scott has served on the Connecticut GFOA Technical Standards Committee, and on the CSCPA's 
Governmental Accounting and Auditing Committee.  He is a past member of the Special Review Committee 
for the GFOA Certificate of Achievement for Excellence in Financial Reporting Program.  Scott is a Certified 
Public Accountant, a member of the American Institute of Certified Public Accountants, Connecticut Society 
of Certified Public Accountants, and the Connecticut and U.S. Government Finance Officers Association. 
 
Scott has been awarded the Certificate of Educational Achievement (CEA) in Governmental Accounting and 
Auditing from the AICPA for successful completion of an integrated program in Governmental Accounting 
and Auditing. 
 
Education 

Scott is a graduate of Central Connecticut State University. He obtained the AICPA Certificate of Education 
Achievement Award in Governmental Accounting and Auditing in September 1990 
 
Licensing 

Certified Public Accountant in the following states: 
• Connecticut 
• New York 
• Rhode Island 
  



 

 

 

 

Jim Walch 

Partner, Eastern Regional Professional Practice Office 
RSM US LLP 
 

 

Summary of experience 

Jim joined RSM in 1976 and was named a partner in 1988. He is a member of the professional practice 
office of the firm’s Eastern region. Jim provides financial and compliance audit consultation services and 
consults on accounting and financial reporting matters, primarily to clients in the public sector, which 
includes not-for-profits, health care entities, governmental entities and some for-profit companies. He is 
active in the firm’s internal inspection program and assists in development of the firm’s audit policies and 
updating of audit and accounting manuals and guidance. He also assists attest engagement teams with 
complex audit and accounting matters and is responsible for ensuring that reports issued by the firm comply 
with professional standards. His clients are from all regions of the United States. 

Representative client list 

• City of Hollywood 
• City of Coral Gables 
• City of Cooper City 
• City of Coral Springs 
• City of Deerfield Beach 
• City of Miami 
• City of Miami Beach 
• City of Miramar 
• City of North Lauderdale 
• City of West Palm Beach 

• City of Jacksonville 
• Palm Beach County 
• Clay County 
• Glades County 
• Martin County 
• Miami-Dade County  
• Chicago Public Schools 
• Miami-Dade County School Board 
• South Florida Water Management District 
• School Board of Broward County 
 

Professional affiliations and credentials 

He is a certified public accountant, licensed in the states of Florida and Minnesota, and a member of the 
American Institute of Certified Public Accountants and the Minnesota Society of Certified Public 
Accountants. 

Education 

• Bachelor of Science degree in accounting, St. Cloud State University 

  



 

 

 

 

Anil Harris, CPA  

Senior Manager, Public Sector 
RSM US LLP 
 

 

Summary of experience 

Anil has over 10 years of government auditing experience. His experience includes performing audits in 
accordance with Government Auditing Standards, OMB Circular A-133, Federal Single Audit Act, Florida 
Single Audit Act, and the Rules of the Auditor General of the State of Florida. Anil’s recent experience 
afforded him the opportunity to implement GASB 67 and 68. Anil’s primary focus is working on 
municipal/local governments and not-for-profit entities within the South Florida region. 

Representative client list  

• City of Hollywood 
• City of Coral Gables 

• City of Miami 

• City of Miramar 

• City of Coral Springs 

• City of Coconut Creek 

• City of Jacksonville 

• Glades County 

• Miami-Dade County 

• Palm Beach County 

• School Board of Miami-Dade County 

• School District of Palm Beach County 

• Miami-Dade Seaport Department 

• Miami-Dade Solid Waste Department 
 

Professional affiliations and credentials 

• Certified Public Accountant licensed in Florida 

• Member, American Institute of Certified Public Accountants 

• Member, Florida Institute of Certified Public Accountants  

• Member, Florida Government Finance Officers Association 
 

Education 

• Bachelor of Science, Accounting, University of Florida 

• Masters, Accounting, University of Florida  



 

 

 

 

 

Gabriela de la Cruz 

Sr. Associate, Audit Services 
RSM US LLP 
 

Summary of experience 

Gaby has over 6 years of audit experience and specializes in public sector and benefit plan audits. Gaby 
focuses on cities, school districts, and not-for-profit organizations. Her experience includes performing 
audits in accordance with Government Auditing Standards, OMB Circular A-133, Federal Single Audit Act 
and Rules of the Audit General of the State of Florida.  

Representative client list  

• City of Hollywood 
• City of Coral Gables 
• City of Miami Beach 
• City of Miami Department of Off-Street 

Parking 
• Miami-Dade County Solid Waste Department 

• Miami Children’s Hospital 
• Miami-Dade School Board 
• University of Miami 
• Washington Metropolitan Area Transit 

Authority 

 
Professional affiliations and credentials 

• Member, American Institute of Certified Public Accountants 
• Member, Association of Latino Professionals in Finance and Accounting  
 

Education 

• Bachelor of Business Administration, Business Management, University of Florida 
• Masters of Accounting, Florida International University  



 

 

 

 

Eduardo A. Perez, CPA 

Senior, Public Sector 
RSM US LLP 
 

 

Summary of experience 

Eduardo has over four years of audit experience and has served as auditor in-charge of various public 
sector and not for profit entities. His experience includes performing audits in accordance with Government 
Auditing Standards, OMB Circular A-133, Federal Single Audit Act and the Rules of the Auditor General of 
the State of Florida. Eduardo serves as liaison between clients and managers/partners in a manner to help 
ensure the information flow from the client to the audit team is efficient. His experience provides him with 
the ability to meet challenging client requirements and to provide services while processing strong 
communication, interpersonal, analytical, and research abilities.  

Representative client list  

• City of Hollywood 
• City of Coral Gables 
• City of Deerfield Beach 
• City of Hollywood 
• City of Miami 
• City of Miami Beach  
• City of Miami Department of Off-Street 

Parking 
 

• The John S. and James L. Knight Foundation 
• Miami-Dade County 
• Miami-Dade County Seaport 
• School Board of Broward County 
• School Board of Miami-Dade County 
• University of Miami 

 

Professional affiliations and credentials 

• Certified Public Accountant licensed in Florida and Georgia 
• Member, American Institute of Certified Public Accountants 
• Member, Florida Institute of Certified Public Accountants 
 
Education 

• Bachelor of Science, Accounting, University of Florida 
• Masters of Accounting, Florida International University 
  



 

 

 

 

Ray Soriano 

Director, RAS Security & Privacy  
RSM US LLP 
 
 

Summary of experience  

Ray is a senior cybersecurity executive successful in leading and overseeing large-scale global design, 
implementation, and optimization initiatives that meet critical business objectives supported by over 25 
years of proven leadership, risk management and consulting experience. 

Ray is an articulate speaker, astute negotiator and problem-solver. He possesses outstanding team 
leadership, strategic planning, decision-making, and organizational skills and is adept at identifying security 
risks, creating options, and successfully implementing solutions.  

Technical experience 

• Directories: Sun One Directory, Active Directory (LDAP v2/v3 compliant directories) 
• Firewall & IDS/IPS: Checkpoint Firewall-1, NAI Gauntlet, Cisco IOS v10 - 12, Cisco PIX, Microsoft Proxy 

Server, Altavista firewall, Watchguard, NetScreen 100; packet filter, application level and stateful 
inspection type firewall technology. Network-based, host-based Intrusion and Prevention type 
technologies. 

• HP Arcsight ESM and logger, Splunk Enterprise, IBM QRadar 
• Networking Products: Cisco, Bay Networks/Nortel and 3Com 
• Operating Systems: Sun Solaris 2.3-2.8, AT&T NCR SVR4 2.04, Sybase v10, HP-UX 9.X-11.X, Windows 

7,8 & 10, Windows 95/98, Windows NT 3.51, 4.0 & 200x client/server, Novell 3.x & 4.x Windows 
3.1/XP/Vista, DOS, Linux (variants) 

• Security Applications: RSA ACE/Server and ACM1600, SeOS v1.43 & 2.0, BoKS 4.1 & 4.2, Axent 
Omniguard, Tripwire, Internet Security Safesuite 4.x & 5.0, NAI CyberCop, Axent Netprowler, CSP, SAT, 
Kane Security Analyst NT, Bindview EMS, AuditTrack, Auditware, CA Sessionwall, ISS Realsecure, 
Entrust PKI solutions, RACF (REL 1.9.1 & 1.9.2), OMNIGUARD, and various publicly available security 
software (e.g. Nmap, Wireshark/etherreal, Nessus, Proxy-based tools, etc). 

• Security Information Event Management: 
• Web Servers: IIS 3.0-6.0, Apache, Netscape Enterprise 
 

Certifications/licenses 

• ACE Server v3.0 Administration 
• Aventail Extranet Client & Server Professional 
• Bindview EMS Console & NOSAdmin for Netware & NT 
• Certified Checkpoint Security Administrator (CCSA) 
• Certified CheckPoint Security Engineer (CCSE) 
• Certified in Risk and Information Systems Control (CRISC) - active 
• Certified Information Security Manager (CISM) 
• Certified Information Systems Auditor (CISA) 



 

 

• Certified Information Systems Security Professional (CISSP) - active 
• Certified Secure Software Lifecycle Professional (CSSLP) - inactive 
• Courion AccountCourier, ProfileCourier, PasswordCourier IMS solution suite 
• Deloitte & Touche: Trainer for HackERS 2000 
• Netegrity SiteMinder Installation and Architecture 
• Novell 3.x Administration 
• Oblix NetPoint and CoreID Installation and Architecture 
• PIX Firewall Administration 
• RACF Administration 
• Tivoli Policy Director Installation and Architecture 
• UNIX System Administration 
• Waveset Lighthouse Installation and Architecture 
 

Professional affiliations and credentials 

• Computer Security Institute (CSI) 
• Information Systems Security Association (ISSA) Vice President, South Florida Chapter 2002-2003 
• International Computer Security Association (ICSA) 
• ISACA Member 2008 - present 
• ISC2 Certified Information Systems Security Professional (CISSP) 
• ISC2 Certified Security Software Lifecycle Professional (CSSLP) 
• South Florida Chapter Infragard 
• USENIX Association and Security Administrators’ Guild (SAGE) 
 

Education 

• Bachelor of Arts, Economics, Old Dominion University  



 

 

 

 

David Luker, CPA 

Director, Risk Advisory Services 
Construction Recovery Specialist 
RSM US LLP 
 
 

Summary of Experience  

David has over 11 years of public accounting experience that includes: planning and managing construction 
closeout audits, facilities and construction internal audits, contract compliance engagements, and other 
consulting services. He is responsible for project management, risks and controls, business process 
analysis, contract compliance services, risk management, and forensic investigations. David has led teams 
on construction audit projects throughout Florida and nationwide. David is 100% dedicated to risk advisory 
services within the construction industry, predominantly consisting of higher education, public sector, 
government and school district construction auditing.  

Prior to joining RSM, David led external audit and tax services for construction contractors at a regional 
accounting firm. In 2014, David was named among the Orlando Business Journal’s top 40 professionals 
under 40 years old.  A partial listing of his government audit experience follows: 

• Broward College 
• Broward County School District 
• Brevard County 
• Brevard County School District 
• The State of Florida  
• City of Orlando 

• Jacksonville Aviation Authority 
• Osceola County School District 
• Prince William County, Virginia 
• Swire Properties 
• University of Central Florida  
• Arlington County, Virginia 
• Capital One Services  

 
Professional Affiliations and Credentials 

• Certified Public Accountant, States of Alabama and Florida 
• Alabama Institute of Certified Public Accountants, Member 
• American Institute of Certified Public Accountants, Member 
 
Education 

• Bachelor of Arts, Accounting, Illinois State University 
• Master of Business Administration, Finance, summa cum laude, Illinois State University 
• Master of Science, Accounting, magna cum laude, Illinois State University 
  



 

 

 

 

Alexandra M. Lorié  

Director, RAS Technology 
RSM US LLP 
 

 

Summary of experience 

Alexandra Lorié is a Director in RSM’s Information Technology (IT) risk advisory and business consulting 
practice. Alexandra is a consulting professional and project manager with over 15 years of experience 
working in “Big 4” and global technology consulting firms. Alexandra has experience leading and 
coordinating business and IT engagements helping companies in a variety of industries. Alexandra 
possesses a Master’s in Management Information Systems. 

Areas of experience include IT general control and application control reviews, IT risk assessments, 
Sarbanes-Oxley Section 404 and FDICIA compliance, IT attestation (SOC 1/2), project and engagement 
management, special IT projects and program assessments, business process analysis and improvement, 
policy and procedure evaluation and development, and system development and implementation. 

Representative client list 

• City of Hollywood 
• City of Coral Gables 
• City of Coral Springs 
• City of Homestead 
• City of Jacksonville 
• City of Miami 
• City of Miami Beach 
• City of Miramar 
• City of Pompano Beach 
• Palm Beach County 

Department of Airports 

• Broward County School Board 
• School District of Palm Beach 

County 
• School Board of Brevard County 
• School Board of Miami-Dade 

County 
• City of Miami Department of Off-

Street Parking 
• Greater Miami Convention & 

Visitors Bureau 

• John S. & James L. Knight 
Foundation 

• Broward County Clerk of Courts 
• Coral Gables Clerk of Courts 
• South Florida Water 

Management District 
• Brevard County 
• Miami-Dade County 

 
Professional affiliations and certifications 

• Information Systems Audit and Control Association (ISACA) 
• Institute of Internal Auditors (IIA) 
  
Education 

• Master of Science in Management Information Systems, Florida International University  
• Bachelor of Business Administration in International Finance and Marketing, and Computer Information 

Systems, University of Miami 

  



 

 

 

 

 

 

Lisa Chanzit 

 
Actuarial Specialist 
RSM US LLP 
 
 
Summary of experience 

Lisa is a Director in the Actuarial Services practice of RSM’s Human Capital Services Unit, providing 
actuarial consulting services for self-insured and fully insured plan sponsors in the public and private 
sectors. She has over 36 years of actuarial experience. She provides actuarial support for the firm’s audits 
of government entities, insurance companies, captives, risk pools, and self-insured corporations.   

Representative client list 

• City of Hollywood 
• City of Coral Gables 
• City of Deerfield Beach 
• City of Miami 
• City of Miami Beach 
• City of Miramar 

• City of Jacksonville 
• City of Pompano Beach 
• Palm Beach County 
• School Board of Broward County 
• School Board of Miami-Dade County 

 
 

Professional affiliations and credentials 

She is a member of the Public Risk Management Association working group on Accounting Standards and 
Reporting Guidelines and GASB10 Omnibus Project Committee.  She is also a member of the CAS 
Textbook Committee, Syllabus Committee, Hachemeister Prize Committee, Audit Committee, and AAA 
Financial Reporting Principles Committee.  

 
Education 

She holds a Bachelor of Arts in Mathematics and Biology from the University of Rochester and a Master of 
Science in Statistics from the University of Chicago. 

  

mailto:lisa.chanzit@rsmus.com






























 

 

 

 

 

www.rsmus.com 
 
RSM US LLP is the leading provider of audit, tax and consulting services 
focused on the middle market, with more than 8,000 people in 80 offices 
nationwide. It is a licensed CPA firm and the U.S. member of RSM International, 
a global network of independent audit, tax and consulting firms with more than 
37,000 people in over 110 countries. RSM uses its deep understanding of the 
needs and aspirations of clients to help them succeed. 
 
For more information, visit www.rsmus.com, like us on Facebook at RSM US 
LLP, follow us on Twitter @RSMUSLLP and/or connect with us on LinkedIn. 
 
© 2016 RSM US LLP. All Rights Reserved 

http://www.rsmus.com/
http://www.rsmus.com/
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