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Prepared for:
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Proposal Issued Due Date:

08/10/2016

RFP No. :

4512-16-RL

The City of Hollywood is hereby requesting proposals from 
qualified and certified vendors for Welding Repair and Fabrication 
Services to be performed at various locations throughout the City 
of Hollywood.
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Proposal for:  City of Hollywood

SGA

RE: RFP-4512-16-RL - Welding Repair and Fabrication Services

We at SGA are very excited about have the opportunity to provide the City of Hollywood with this proposal to provide 
welding and fabrication services to the City.  Please don’t hesitate to let me know if there anything else we can do to 
ensure this is a successful project.

Please be aware that with offer state of art service equipment our team and fleet are setup to offer quick response 
times to meet the City’s needs. We exceed your minimum qualifications such as;

• 6 Years in Business  • 7 Year 6-G Certification • Mobile Welding
• Off Site Fabrication  • Local Company  • Much More

There are several key factors that I believe are of significance to consider:

We have multiple mobile welding vehicles to respond to the City’s needs. 
Our headquarters and fabrication facility are centrally located
Experience working with government accounts. 

SGA is Headquarter in Miami, FL this allows us to mobilize quickly and deliver a turnkey service in the timeline request-
ed. SGA has competent and knowledgeable teams that work with the latest technologies. We have the competency, 
skill set, and resources to quickly mobilize and deliver services that will exceed yours expectations.

Lastly, With a staff of about 20 full time staff dedicated to welding and custom fabrications, we are not the largest com-
pany out there but we can provide the City with the priority and responsiveness they expect. 

Respectfully

Elvis Sicard
Project Manager
Info@sgamanagementinc.com
 
SGA Management, Inc
13501 Sw 128Th Street Unit 114C Miami, FL 33185 USA
Tel. (866-523-5003 - Fax 866-523-5004 

SGA Management Inc

13501 Sw 128Th Street Unit 114C Miami, FL 33185

Tel. + 1 866-523-5003

Fax. + 1 866-523-5004

Info@sgamanagementinc.com
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Experience

WHO WE ARE
CSGA provides shop and portable welding to customers throughout the region, offering repair and fabrication services to municipalities 
and companies. We are operationally focused to be responsive to the unique needs of our clients and are committed to providing high 
quality, on time services through the use of industry leading technology.  

Our welding process includes: SMAW (stick); GTAW (tig); GMAW (mig); FCAW (flux core), brazing, soldering and spot welding on most types 
of metal. (i.e. stainless and carbon steel, aluminum, cast iron, brass, copper and some heat treatable carbon steels such as 4130, 4340, etc.)

HEAD QUARTERS:

13501 SW 128TH ST., #114C
Miami, FL 33185

`
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SGA formed in 2010 specializing in a variety of Welding and repair services, We have satellite office 

throughout the United States , but our primary service area in Miami Dade and Broward County 

where our headquarters are located. We have about 16 employees locally currently providing similar 

services as the City is requesting , 

MINIMUM QUALIFICATIONS:

We currently meet and exceed your minimum qualifications. Our firm has been in business providing 

welding and fabrication services for 6 years since 2010. Our welding have 7 years experiences as a 

6-G Certified Welder in all respects to fulfill the contractual requirements.  We have no litigation or 

compliance issues. 

SHOP LOCATION:

1100 Barnett Drive
Lakeworth, FL 33641

Any fabrication work that can not be 
preformed on-site with our mobile welding 
units , will be transported to our Fabrication 
shop.
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Project Organization & Technical Qualifi-
A. Provide a summary on how the vendor will address and meet the DELIVERABLES (TABLE 1)
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 A summary of how the vendor will provide after hour services and emergency services.

On almost every government contract we hold like the contracts with Miami Dade Aviation, Miami Dade 
Correction and Palm Beach County School Board. They all have provisions for 2 hour response times in 
service. 

So we have developed a system where we have a rotation list among our technicians, and who will be on 
call every week. There will be a dedicated cell phone that the on call technician will keep with them at all 
times. 

So has an emergency call comes in dispatch will either route the call to the on call technician or the City 
will have access to the On call technician and call them directly.

During work hours the closest available technician will be assign to respond with in the 2 hour response 
time. During after-hours the on call technician will respond. 

In either case both techs are backed up by the Project Manager.

Identify a Project manager who will be the single point of contact for all welding &fabrication 
services for the City of Hollywood

Over 16 years of combined experience as a Director of 

Contract Management, Construction Estimator, and Project 

Superintendent on commercial, residential, and highway 

construction projects of up to $100M.

ELVIS SICARD PA
Project Manager
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D. Contractor shall provide a summary of all labor support they can provide for this effort, a list of the equipment 
and materials necessary to perform the welding repair and fabrication services Citywide.

1. Mobile Welder

Our mobile welders are fully equipped work trucks and trailers that are out fit-
ted with all the equipment, welders and accessories to preform on-site welding 
services .

2. Miller Bobcat 225 NT 30AMP

3. Trail Blazer 301 50 AMP / Spool Gun

4. Miller 350XP Mig Welder / Spool gun

5. Miller 255 Mig 

6. Hobart 210 Mig / Spool Gun 

7. Hobart 210 Mig / Spool Gun 

8. Miller 320 

9. Torch 

10. Shelding gas 

11. Tanks: Helium, Argon, Nitrogen Mix, Acetalin, Oxygen

12. Plasma Cutter 70 AMP with Water Cooler

13. Miller Dynex 230 Tig Welder

14. Chop Saws

15. Ban Saws

16. Grinders

17. Drills

18. Clamps

19. Consumables

20. Safety Gear

Earnesto Ramerez

Earnesto Ramerez  has 7 years experience and will be assigned to the Holly-
wood account as an Supervisor and Quality control.

Thomas Basan 

Thomas is a Journeyman welder with 10 years expereience.

Leighten Raymond 

Leighten has 3 years expereience and is an Helper

Elvis Sicard

Elvis has 16 Years experience and will be your project manager

F. Describe the organization of the proposed team, detailing the level of involvement and the field of expertise for 
each member of the team 
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