RESOLUTION NO. R-BCRA-2020- 20

A RESOLUTION OF THE HOLLYWQOOD, FLORIDA
COMMUNITY REDEVELOPMENT AGENCY (“CRA"),
AUTHORIZING THE APPROPRIATE CRA OFFICIALS TO
ISSUE AN AUTHORIZATION TO PROCEED TO KIMLEY-
HORN AND ASSOCIATES TO PROVIDE CONSULTING
SERVICES FOR PHASE [V — UNDERGROUNDING OF
OVERHEAD UTILITIES AND STREETSCAPE
BEAUTIFICATION IN AN AMOUNT NOT TO EXCEED
$2,870,090.00.

WHEREAS, on June 25, 1997, the Community Redevelopment Agency (“CRA")
adopted the Hollywood Beach Redevelopment Plan for the Hollywood CRA Beach
District; and

WHEREAS, the Pilot Project and Phases I, Il and Ill of the streetscape
improvements and undergrounding have been a proven success in transforming the
pedestrian and vehicular streetscape; and

WHEREAS, the CRA intends to continue with Phase IV and SR A1A -
undergrounding of overhead utilties and E/M streetscape beautification south of
Hollywood Boulevard to the southern boundary of the City; and

WHEREAS, pursuant to Resolution No. R-2005-324, the City supported and
approved various capital improvement projects, including the underground conversion
of overhead utility lines on City rights-of-way; and

WHEREAS, pursuant to the procedures established in Section 287.055, Florida
Statutes, known as the Consultants’ Competitive Negotiation Act, on October 22, 2018,
the CRA issued RFQ BCRA 19-001 to provide professional engineering services for
phase |V streetscape and SR A1A; and

WHEREAS, on February 5, 2019, the CRA Board approved Resolution No.
R-CRA-2019-09, authorizing the appropriate CRA officials to negotiate and execute a
contract with the highest ranked firm, Kimley-Horn and Associates Inc. ("KH"); and

WHEREAS, on June 5, 2019, the CRA Board approved Resolution No. R-CRA-
2019-28, and authorized the appropriate CRA officials to issue a Notice to Proceed to
KH to provide consulting services for Phase IV and SR A1A for undergrounding of
overhead utilities lines in an amount not to exceed $374,860.00; and

WHEREAS, the CRA requested a proposal for the consulting fees for the
complete scope of professional services required to issue the construction documents
for Phase |V and SR A1A - undergrounding of overhead utilities and EAV streetscape
beautification; and




WHEREAS, services to be completed under this contract include but are not
limited to demolition, paving, grading, hardscape, landscape, Irrigation, drainage,
lighting, undergrounding, and permitting; and

WHEREAS, the amount of fees to be paid for the consulting services provided by
KH shall not exceed an additional $ 2,870,090.00, as set forth on the attached Exhibit
“‘A”"; and

WHEREAS, funding for this expenditure is available in the Beach CRA FY 2020
account number 163.639901.55200.563010.001236.000.000 — Const Imprvmt -
Underground Ph 4 (East/\West Streets).

NOW, THEREFORE, BE IT RESOLVED BY THE HOLLYWOOD, FLORIDA
COMMUNITY REDEVELOPMENT AGENCY:

Section 1:  That the foregoing “WHEREAS” clauses are ratified and confirmed
as being true and correct and are incorporated in this Resolution.

Section 2:  That it authorizes the issuance, by the appropriate CRA officials, of
a Notice to Proceed for the attached proposal with Kimley-Horn and Associates,
together with such non-material changes as may be subsequently agreed to by the
Executive Director of the CRA and approved as to form and legal sufficiency by the
CRA General Counsel.

Section 3:  That this Resolution shall be in full force and effect immediately
upon its passage and adoption.

PASSED AND ADOPTED this 3rel dayof ~ Vune 1 2020.

ATTEST: HOLLYWOOD, FLORIDACOMMUNITY

REDEVELQF’MENT

PHYLLIS LEWIS, BOARD SECRETARY JOSH LEVY WSON

APPROVED AS TO FORM AND LEGAL
SUFFICIENCY for the use and reliance
of the Hollywood, Florida Community

R;n@elopm Agency only.

DOUGL GONZALES
GENERAL'COUNSEL




— EXHIBIT A Kimley »Horn

Hollywood- Phase IV Final Design

Senior Senior Urban Project Total Total
Category  Principal Professional Designer Engineer |Engineer / LA Admin Hours
Duration of Contract (Munthsﬂ 5 290.00| 215.00 § 205.00( 165.00] $ 129.00| $ 80.00
*
Phase IV SR A1A SEGMENT
[Task 1 Project Management (entire project SR A1A and E/W Side Streets)
Coodination with Client (2hrs per week + 1 mtg for 14 months) 144 96 48 288 $72,240
Subconsultant Management 24 48 8 80 $17,920
Contract Management, report, schedule, budget 48 48 96 192 $31,920
Address Public Inquiries (6 inquiries x 4 hrs) 24 24 48 $9,120
[Task 2 Roadway Design
Project Research 2 P 12 16 $2,388
Field Obervations 24 24 48 $9,120
Review and Resolve Provided Survey Files T 8 8 17 $3,330
Develop Digital Terrain Model (DTM) for all project surveys 24 72 20 116 $19,620
Typical Section Package (FDOT requirement) 8 12 24 44 $6,796
Design Variations 2 44 40 8 94 $17,672
Pavement Design 10 32 42 $7,430
Horizontal Alignment Analysis and Base Map 34 18 104 156 $23,696
ADA upgrades 2 38 120 160 $24,230
Vertical Alignment and Cross Sections 2 48 96 146 $26,740
Drainage Repaort 2 24 a0 16 82 $14,404
Roadway Plans:
Key Sheet [1) 2 6 8 $1,204
Summary of quantities (1) 2 8 10 $1,462
Existing Conditions (up to 17) 4 16 20 $3,500
Demalition Plans 3 17 34 54 $7,836
Drainage Maps (up to 3) 1 12 48 12 73 $12,338
Typical Sections (up to 6) 16 12 48 76 $11,612
Typical Section details (up to 2) 4 24 31 $4,401
General notes (up to 2) 2 4 16 22 $3,154
Pay item notes (1) 2 8 16 26 $3,814
Project Layout (1) 6 4 16 26 $4,014
Plan Sheets [up to 17) 8 85 170 263 $42,525
Special details (up to 3) 4 36 36 76 $11,444
Temporary Traffic Contral Plan Sheets (up to 4) 18 32 438 98 $15,342
Utility Verification Sheet (SUE} (1) 3 8 24 35 $5,061
Project Controls Sheets (Horizontal, vertical) (up to 3) 2 6 8 16 $2,452
Erosion Control Plans (up ta 17) 2 8 51 61 $8,329
Starm Water Pollution Prevention Plans (SWPPP) (up to 3) 5 8 24 37 $5,491
Phase Submittals:
Concept 2 8 i6 26 $4,940
30% 2 12 16 30 $5,800
50% 2 16 16 34 $6,660
90% 2 16 16 34 $6,660
4/28/2020
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FEE ESTIMATE Streetscape and SR ALA Kimley»Horn

Hollywood- Phase IV Final Deslgn
Senior Senior Urban|  Project . Total
Category  Princlpal | Professional | Deslgner Engineer |Engineer / LA Admin Hnurs
Duration of Contract H 290.00( & 215.00( § 205.00( & 165.001 § 129.00( & 80.00]
100% 0 30
0 $0
Tadh 3 Signing-and Marking Design and Planig; -7~ = 7055 T AT R R R T s T
[signing and Marking Plans {up to 20 sheets) 2 24 60 204 250 £41,956
[sign datails {2) 8 0 24 52 $8,116
Phase Submittals: 0 30
20% 4] $0
50% 1 ] 8 16 33 45,394
90% 1 5 3 16 31 54,964
100% 1 2 4 j 8 17 $2,842
0 $0
task 4 Landscape/Hardstape/irgation - SRALA » 700 - s s o T e T g TR LR T T R
Conceptual Design and Plan prep for ings 3 concepts/ hardscapedplant exhibits 6 36 70 . 112 518,150
IMeetings with FDOT, 2 meetings w Cllent (3 total meetings) 12 12 ] 32 56,072
IMeetings with Linear Park Consultant {up t two) 5 8 8 22 $3,962
Freparation of SO exhibits and 2 rounds revisions 36 100 136 520,280
SD Exhiblts - Before/After photosimulations - refer to contingency altowance 0 50
COs - Tree Dlsp Plans/ Detailsf Charts 20 80 100 14,420
CDs - Planting Plans/ Cetails 40 170 210 30,130
ICDs - Irrigation Flans/ Detalis 40 120 160 23,680
[COs - Hardscape Plans/ Detalls 40 240 280 439,160
lcOs +50% ravisions . 36 80 116 $17,700
[CCs-90% ravislons 24 80 104 $15,240
(COs-100% revisions / Final Deliverable 24 60 84 512,660
COs-Phase submiital meetings with Client {4)/ regular client cnordinatian 12 A0 20 72 $13,360
[Tasks:TreiflcEnglfieering’ ST R R R T R R P P i
|[raffic Engr. coordination with FDOT an traif‘c comments 2 24 [ | [ 5,740
||Fedestnan Crossings - Included in contingency task ] | |
[Taisk 6. Guantity.Cateulations arid-Opinortof RrobalileCansiriction Cost (ORE): =75 T s —
Phase Submiitals:
30% 1 16 16 24 57 10,970
50% 1 16 16 24 j 57 10,870
90% 1 16 16 24 57 10,970
100% 1 16 16 24 57 510,970
o $0
Task7-EnvironinantalSarvices snd.Permitting: - i B ] Lo e e dt s TR R R B
FDOT Permitting 36 52 60 18 5 171 534,242
FDOT ERC system review comments and resalution 12 48 24 72 5 161 527,048
Broward County Traffle 8 20 35 24 88 515,656
Hﬂrnward Cauty Transit 8 14 12 34 $7,310
BCEPGMD Permitting 8 20 40 40 108 $18,380
SFWMD Peryritting 8 16 28 4 56 $10,700
Task8 Okllity. Goordinationiper FOOT Reguiremants | 7% 1w ot T T T AR T e e T T e BT e TR T
Initial coordination with UAOS | | § | 16 | 24 $3,784
(B T B oot hsompomsaz i e 2000 2 st ctamrie | 8| 1 3 s S8




FEE ESTIMATE
Hollywood- Phase IV

Streetscape and SR A1A
Final Design

Kimley»Horn

KAWDE_Designy0d4241032_HollywoodPRIVIKILA FlipsContract\ATR 4 PI| A Deslgn\FEE Est_2020.03,03_Pli4_Doslgn rav2.xisk

Senior Senior Urban|  Profect = Total - : Total -
Category  Principal | Professional |  Dasigner Engineer |Engineer / LA Adinln " Houws : o
Duration of Contract (Months]| $ 29000 § 215.00] § 205,00| 5 165.00| $ 129.00| $ 80.00
Conflict resolution with trees, lights, manholes, valves, stc, 20 18 40 78 $12,430
Utility clearance letters and coord, Per FDOT (] 18 40 [ $9,850
A28/2020
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FEE ESTIMATE
Hollywood- Phase IV

Streetscape and SR ALA
Final Desigh

Kimley»Horn

KAWFB_Deslgn\044241032_HollywoodPhIVAKIA Fllas\Contrac\ATF 4 PH & Dosign\FEE Est_2020.03.03_PH4_Deslpn rav2 xsx

Senlor  |Senlor Urkan|  Project “Fotal. o . Totar’:
Category  Princlpal | Professional | Designer Engineer |Engineer /LA|  Admin -’ Hours L
Duration of Centract {Months}] $ 290.00| 5 215.00| § 205.00| & 165.00| § 12000] 3 80,00
1 viihlicinyelmebt: 515 R TR R T R B e PP e ST
attendance 12 Meetings {including Commisslon meeting} 72 36 72 24 204 545,300
PowerPaint presentaiions (2 presentations each phase plus 4 updates each = 12} 48 48 64 128 288 $53,872
Renderings for ALA 8 8 32 64 112 $18,856
Morthly reports for website 12 12 36 $7,020
[Task 10 LightingAnalysis.: Uit et SRR R L N N i
Lighting Analysis, Photometrics Design, F lighting report and FDOT coordination 2 24 272 208 $50,620
Lighting Destgn Plans 4 24 115 147 $25,955
Coordination and Elactrical Daslgn 16 48 64 $11,350
Folice camera conduit plans [includes 2 mastings) 8 16 24 $4,360
Tosk 11 Sgrallzatton: . T T P I Sl
Refer to contingency task | I 0 50
[ | o 5
Task 12 Dialiage Deslzr - e i L enE TR e e
Drainage Analysis | 24 | 40 | 64 $11,760
I [ i__o© 30
Irask 18 Technical Spacifications’ R U P O LRl L g e W gt LRy e
[Technical Specs I 2 22 | IF| 50 ] 8 110 $19,540
| I | | 8 $0
FskiTA Gverhead Ling Undegroundinig: - =+ o207 7] Tt R A R TR
Incorporate Uility Component Flans 2 16 24 50 $8,036
[Coordlante Electrical Components 12 29 43 $9,000
4] $0
[Task 15 Subconsuliaiits Conrdhiat ; i R RS
[Isubssurface Utility Exploration {SUE} 4 15 36 56 $5,244
ectechnical Services 2 8 24 34 55,396
0 40
Task 16 Tachhical Supsrision‘atiti Coordinatton - - - R G RR
Technical Work Suparvision for complete project . [ 24 | [ ] 216 360,840
I I I [ o 50
Trisk: 17 Quialley Contr| =2 s : i i ]
Quality Contorl Réviews for each phase and plan compenent 12 108 120 526,700
0 S0
i) 50
4/28/2020
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FEE ESTIMATE Streets.cape anfi SRA1A Kimley)»Horn
Hollywood- Phase IV s Pesin

Senior Senior Urban Project Total Total
Category  Principal | Professional Designer Engineer |Engineer / LA Admin Hours
Duration of Contract (Mamhs:| $ 290,00 $ 215.00 § 205.00| § 165.00| § 129.00| $ 80,00/
Il. PHASE IV- EAST-WEST SIDE STREETS, STREET-ENDS AND SURF ROAD
[Task 1 Roadway Design
Project Files from CRA 2 2 2 6 $1,008
Field Obervations 24 24 48 $9,120
Review and Resolve Provided Survey Files 1 8 36 45 $6,654
Pavement Design 1 4 5 5875
Horizontal Alignment Analysis and Base Map 34 18 70 122 $19,310
Design Paving and Grading 4 48 144 196 $35,240
\Vertical alignment and Cross Section Analysis 2 52 152 206 $36,840
Driveway Cross Section Analysis 2 48 220 270 547,200
Design Paving and Grading for Street-Ends 2 32 80 114 $20,660
Right-of-Way Encroachment Analysis 2 40 57 99 $16,533
Roadway Plan Sheets:
Key Sheet (1) 2 6 8 $1,204
Summary of quantities (1) 2 8 10 $1,462
Existing Conditions (up to 7) 6 18 24 $4,260
Demolition Plans {up to 7) 8 24 32 $5,680
Drainage Maps (up to 4) 1 12 36 18 67 $11,132
Typical Sections (up to 4) 6 18 24 $3,612
Typical Section details (up to 2) 3 24 27 $3,741
General notes {up to 2} 2 16 18 $2,499
Pay item notes 0 S0
Project Layout (1) 5 16 21 $3,139
Plan Sheets (7) 8 57 57 76 198 $33,784
Special details {up to 3) 4 18 22 $3,182
Temporary Traffic Control Plan Sheets {up to 4} 22 24 46 $8,690
Utility Verification Sheet {SUE) (1) 3 8 16 27 $4,029
Project Controls Sheets (Horizontal, vertical) (up to 3) 2 8 10 $1,750
Erosion Control Plans (up to 7) 4 4 38 46 $6,422
Storm Water Pollution Prevention Plans (SWPPP) (up to 3} 4 (] 18 28 $4,172
Phase Submittals:
Concept 2 8 16 26 $4,940
30% 2 12 24 38 $7,120
50% 2 16 24 42 $7,980
90% 2 16 24 42 $7,980
100% 2 8 16 26 $4,940
0 S0
[Task 2 Raised Roadway Profile Analysis
Analyze Impacts to Adjacent Properties 2 46 152 200 $35,550
Enlargment Exhibits 2 16 24 42 $7,116
0 $o0
4/28/2020
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FEE ESTIMATE

Streetscape and SR AlA

Kimley»Horn

Hollywoad- Phase IV Final Design
Senior Senlor Urhan|  Project Total - = : Total -
Category  Princlpal | Professional | Designer Engineer |Engineer /LA|  Admin LoMebrs oo
Duration of Contract {Months)] § 230.00( & 215.00( § 205.00] § 185.00] $ 120.00 80.00
[Task 3:slgning ind. pavement Marking (SPM) Deslgn:and Plans: = - G T E [ : T R
Slgning and Marking Plans {up to 13 sheets) 2 40 108 150 $23,112
Phase Submittals:
30% 0 $0
50% 1 3 12 19 $3,560
90% 1 5 12 18 $3,345
100% 1 4 8 13 $2,470
0 50
[Task @ Laridscape/ Hardseanef Irigatict Deslgn for E/W Straets Vs i
Review Clty - provided CAG decurents for incorporation Into set 8 10 i8 42,930
Frepare concepts for all streets, based on City Deslgn precedence 20 80 100 $14,420
Initial and followr up mastings with Client to review Magnalia Terrace and all ather streets 12 12 24 $4,008
€Ds - Planting Plans/ Details {Tree Disp included on Planting sheets) 80 380 460 565,420
CDs - Irrlgation Plans/ Cetalls 20 228 248 533,512
CDs - Hardscape Flans/ Details 100 570 670 594,030
CDs- 50% revisions 20 80 100 514,420
CDs- 90% revistons 20 80 100 514,420
CDs- 100% revistons/ FInal Deliverable 20 [3[1] 80 511,840
CDs-Phase submittal meatings with Cllant (4)f regular cllent coerdination 40 20 60 510,780
0 30
[tadk & Ldndscape/ Hardiskapa/ |rrigation Deslar for street Ends. & - o 3 S
Initled meeting with CRA to discuss street end concepts 5 5 10 51,670
Produce Initial CAD concept for 8 street ends, w sections/elevations 30 100 130 $19,050
Second moeting with CRA 5 5 10 $1,670
Produce refined design development for 8 street ends, w sections/efevations/detalls 40 160 200 524,890
[One reviston to design development package 20 40 60 59,260
ICDs - Flanting Plans/ Detalls {Tree Disp included on Planting sheets) 20 160 180 £24,740
[CDs - Irrigation Plans/ Details 10 60 70 59,790
C04 - Hardscape Plans/ Details 40 200 240 £34,000
CDs- 50% revisions 15 A0 55 38,285
CDs- 90% revisions 15 40 55 8,235
COs- 100% revisicns/ Final Deliverable 10 30 40 5,920
CCs-Phase submittal meetings with Client {4}/ regular client coordination 40 20 60 $10,780
0 $0
W0k & SHructral Deslgn -~ 11~ — — >
|:S[trur.tural details for 3 Hardscape elements | 8 8 48 64 $11,280
[ I
I35 Tt rginds R g5 RSB
Parking Layouts cocrdination 2 | 15 24 I 42 $7,116
I |
4/28/2020
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FEE ESTIMATE Streetscape and SR AfA KimIey»)HOl‘l’l
Hollywood- Phase IV Final Deslgn

Senior  |Senior Urban|  Project o Total | - Total:
Category  Princlpal | Professlonal |  Dasigner Engineer |Englneer /LA|  Adwin . Howrs: "< Tt
DurationulCuntract(Munths)l$ 29000 3 115.00] 3 205.00( § 165,00] & 129.00( & 80.00
Task & Env ntal sen s R R T R R R e L e T N T S
Broward County Trafflc 12 12 24 12 60 $11,568
BCEPGMD 2 32 40 20 154 $24,380
SFWMD 1 3 . 24 33 $5,970
FDEP 1 5 40 24 71 $11,276
FWC Permitting 8 iz 48 48 136 $23,312
City of Hollywood Building Dept 8 a 16 $2,752
[Task 3 Utility CoordInation &.::: - .. % 0. .1 T i L s T e S s N N NP
Eoardination with UACGS I I 24 | 36 | P | B8O $11,289
I I I | I o §0
[Task 10 Specification Nates Sheets i T T e e
Review ClA Specs from Phase 3 | 2 ] 16 [ ] | 34 56,580
I I I ! o 5o
askAL: Stornt Watsr Maagement Daslgn PhaseVE/W Straets ;o7 0 10 it TR - S e T T e T T T T T T e T
Drainage Deslgn Modificaltons I 4 57 228 | 289 $51,035
[ 0 50
[Tast 12 Glupntity Calculations and Optnianiof Prébable Constructlan:Cost {OPC) Phase: IV-EfW Streets 1 <= \ T L A T
Phase Submittals: -
0% 1 8 16 25 64,650
50% 1 8 24 33 $5,970
0% 1 8 16 25 $4,650
100% 1 8 16 25 44,650
0 50
[Task £3 Stiget Lighting: . 3 i L : S L JERSOTEN : R R R tan il o TR .
Photemetric Design {7 sheets) 24 218 242 541,130
Lightlng Plans {shests) 16 142 158 526,870
1] 50
Tk 140U ErhGaH. ine. ConVALEaInto UREaround-coardination and:plar intagration TR AR T iR R s
Incarporate Utility Conversian plans 1nto Contruction Documents 4 12 4 3 28 $5,880
Coordination of undarground utilities and above ground cablnets g 4 8 20 43,860
Field Review with CRA and Electrical Enginaer for cabinet lacations 2 2 ] 12 $2,160
Ttk 15 Magnalia- Terracd and:Parking Lot beglan: BN
Init/al Cancept Plan {3 Alts) 40 52 47,620
Typlcal Sectton 8 18 26 $4,042
Final Concept and revised typical Sectlen, landscape/hardscape paleties 4 10 60 74 -510,650
Phot lation image {refer to contingency task) 1] 1]
CDs - Planting Plans/ Details {Tree Disp included on Planting sheets} 4 18 22 53,142
CDs - Irrigation Plans/ Detalls 4 18 22 53,142
CDs - Hardscape Plans/ Details 10 40 50 $7,210
CDs - Paving and Grading Plans . 4 16 40 24 84 . $14,295
CDs - Signing and Pavement Marking Flans 4 8 24 36 85,276
CDs- 50% revisions 4 & 12 $2,130
CDs- 90% revisions 4 12 16 52,840
A jilg o, es\Contrari\ AT B 4 Daslga\FEE.Est, 2020 03, 03 PHA_Diesigrheoyd xlsx 2 il 6 $110§bm;: z




FEE ESTIMATE Streetscape and SR-A1A Kimlev)»Horn
Hollywood- Phase IV Final Deslgn

Senior | Senior Urban|  Project 2 rotal; | T::ut'él_ :
Category  Principal Professlonal |  Designer Engineer |Engineer / LA Admin : 'Hnu'rs' I B
Duration of Contract Months)] § 28000| § 21500 5 205.00( & 165.00] 129.00| $ 80.00)
CDs-Phase sibmittal meetings with Client (4}/ regular client coordination 16 16 $3,280
Plan View Exhlblts for Public Meeting ] 2 10 12 $1,700
Dralnage Fermitting 12 45 24 81 $13,101
Lighting Dasign and Permiting 16 35 35 87 $13,859
42872020
KAWPB_Drsigny044241031_HollywootPhIVAKHA Flles\Cantract\ATR 4 PH 4 Dasiga\FEE Est_3020.03.63_PH4_Deslgn rev2.xsx Bof9




FEE ESTIMATE Streets.cape anf.l SR A1A Kimiey >))H0rn
Hollywood- Phase IV Final Design

Senior Senior Urban Project Total Total
Category  Principal Professional Designer Engineer |Engineer /LA Admin Hours
Duration of Contract {Mankhs]l $ 290.00 § 215.00| & 205.00( § 165.00| $ 129.00| $ 80.00
Ill. TIDAL FLOODING STUDY
[Task 1
iAllowance for FDOT Tidal Study Recommendations (under separate authorization) . 0 $0
V. CMIAR Coordination
Caordinate and Conduct Initial Meeting 8 8 4 20 $4,860
Monthly Meeting with CMAR for 6 months 24 12 12 48 $12,000
Respond to CMAR RFIs 2 16 16 24 58 $11,260
V. CONTINGENCY
Pedestrian Crossing Traffic Analysis, FDOT Coord, Public mig. allowance 8 60 8 60 136 $24,280
Pedestrian Crossing Signals Design and Plans (2 locations) allowance 12 50 76 76 214 $36,574
Signal Madification per ADA 3 exist. locations- allowance (Design, Plans, B. County, FDOT) 8 60 90 60 218 $37,810
Private Property Harmonization & coord. allowance for selected properties 60 240 24 60 80 464 $94,140
xhibits, Photsims, Renderings and Analysis allowance 16 8 40 80 144 $27,760
0 50
Subtotal Hours| 922 2904 1440 4233 [ ea80 [ 174
Total Hours 16127

Subtotal (SR A1A, PM, Public involvment) 51,298,374
Subtotal E/W Streets & Surf Road  $921,269
Subtotal Street ends ~ $173,470

Subtotal Magnolia Terr. ~ $93,428
Subtotal $2,486,541

IV. CMAR Coordination $28,120

V. Contingney Allowance  $220,564

Sub - Subsurface Utility Explaration (SUE) & Geotech Allowance  $110,000
Reimbursables Allowance (1%)  $24,865

Total $2,870,090

4/28/2020
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Kimley )))Horn Page 1

March 17, 2020

Revised April 16, 2020
Revised April 24, 2020
Revised April 27, 2020

Ms. Sarita Shamah

Senior Project Manager

Hollywood Community Redevelopment Agency
1948 Harrison Street

Hollywood, FL 33020

RE: Phase IV Streetscape and SR A1A, Hollywood, Florida
Dear Ms. Shamah:

Kimley-Horn and Associates, Inc. ("Kimley-Horn”, “KH" or “the Consultant’) is pleased to submit Task
Work Order 3 for Professional Services to the Hollywood Community Redevelopment Agency (‘CRA” or
“CRA"} for professional engineering consulting services related to Phase IV streetscape and SR A1A.

PROJECT UNDERSTANDING

The CRA wishes to continue the next phase of streetscape improvements and undergrounding of
overhead utilities along SR A1A and the east-west (E/W) side streets (Phase IV). The CRA will procure a
construction manager at risk (CMAR) to construct the project. This capital improvement project is in
conformance with the elimination of slum and blight as outlined in the Beach CRA 1997 Redevelopment
Agency Plan, and this project will mirror the improvements implemented within the Beach CRA district
from Hollywood Blvd to Sheridan Street and from SR A1A to the Broadwalk.

Contract documents as per this proposal shall be completed and permitted.

Phase IV is defined as follows:

Phase IV:

¢ SR A1A (total FDOT ROW) from Hollywood Boulevard to the southern City limits to
(approximately 1.8 miles)

e East-west side streets from Harrison Street to Magnolia Terrace (from the east ROW line
from A1A to the Broadwalk)

o FEast-west side street end - street-end design concepts to be provided by CRA from Harrison
Street to Magnolia Terrace

o Surf Road from Harrison Street to Iris Terrace to (approximately 0.8 miles)

e Reconfiguration of Magnolia Terrace Parking Lot.

I. PHASE IV - SR-A1A SEGMENT

Project Description

SR A1A is a Florida Department of Transportation (FDOT) roadway. Proposed modifications to the
corridor by the CRA/City of Hollywood will require approval by FDOT and processing in accordance with
their procedures. Proposed improvements to enhance the SR A1A corridor consist of reconfiguring the
existing six lanes of traffic and median. Early coordination with FDOT Lane Elimination Committee on

kimley-horn.com | 1920 Wekiva Way, Suite 200, West Palm Beach, FL 33411 561 845 0665



Kimley)))Horn Page 2

September 11, 2019 indicated their willingness to consider reconfiguration of the existing six lanes but not
elimination of any lanes. The six lanes will be maintained but reduced in width in order to widen the
existing median and the barren narrow hardscaped median traffic separators adjacent to left turn lanes.
Existing landscape medians will be able to receive more enhanced landscape. The existing outside curb
will remain, and the existing outer lane will be marked as a shared lane with (Sharrows) while medians
will be widened by approximately four additional feet as was shown in option 1 rendering at previous
public and CRA Board meetings. The medians will receive enhanced landscape to the extent allowed by
FDOT. Landscape design variations will be required and submitted to FDOT for approval. Flags of
existing sidewalks will be replaced with decorative sidewalk to create a hardscape pattern which will
include select design elements utilized in the portion of SR A1A sidewalks north of Hollywood Boulevard.
Trees and pedestrian streetlights along the roadside will be provided where applicable. All required
design surveys will be provided by the CRA.

SCOPE OF SERVICES

The following detailed tasks will be provided as part of the scope of services.
TASK 1 - Project Management (for entire project — SR A1A and E/W Side Streets)

1. Coordination with CRA and agencies for the duration of the project duration (emails, calls,
meetings, weekly status updates, etc.) and one monthly face to face meeting for the project
team. Meetings can take place one month at the CRA and another month at Kimley-Horn's
Plantation Office. The project will consist of two phases. Phase IV A1A SEGMENT and Phase IV
E/W STREETSCAPE. The estimated project schedule will be 24 months including the permit
phase (refer to section VI for schedule breakdown).

2. Kimley-Horn will provide staffing teams for both phases of project.

3. Subconsultant management — coordinate with geotechnical and subsurface utility exploration
(SUE) subconsultants as needed throughout the 24-month schedule.

4. Contract management (Reports, schedule, budgets, etc.) - Provide weekly status update reports
to CRA on Fridays. Provide schedule and budget updates with monthly progress reports.

5. Addressing Public Inquiries — Provide feedback to CRA regarding responses to public inquiries
within the scope of the project.

TASK 2 — Roadway Design

1. Project research — request and review all readily available roadway and utility records.

2. Field Observations — Conduct field reviews; an initial field walk and document existing conditions.
Conduct another filed visit at 60% phase to verify design and connection to existing conditions
and a final field review before submittal of final plans. Document field observations on plans by
hand markup in the field and with photos. Prepare a pdf of the marked plans and photos.

3. Review City Provided Survey Files — review survey files, field verify and identify missing
information. It is expected that the survey will be in accordance with standard roadway design
survey and must include smart elevations with x,y,z, geometry labels of bearings, angles and
curves. Client to provide any additional survey information or corrections as needed.

4. CRA survey will provide standard roadway design survey with x,y,z points with differentiating
descriptions to allow Consultant to readily develop a digital terrain model (DTM),

5. Typical Sections Package — Prepare FDOT required typical section package and typical section
sheets. Typical sections will be based on making the outside lane as a shared lane with Sharrow
markings. Construction documents shall provide clear documentation of any a typical existing
conditions. Traffic separators will be widened to be landscaped with plantings. Outside existing
curb will remain in place. Existing pavement will be milled and resurfaced to its existing cross
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slope. Prepare required typical sections as needed to provide clear construction documents. It is
assumed that there will be 6 typical sections and provide typical detailed information at those
locations where harmonization transition will be occurring.

6. Design variations — Prepare 2 design variations, one for not providing dedicated bike lanes but
only shared outside lanes and another variation for landscaping due to the limited median. Meet
and coordinate with FDOT, address their variation comments and resubmit for approval.

7. Pavement Design — Prepare pavement design package as required by FDOT. It is assumed that
two pavement design calculations are required, one for minor widening work and the other for
milling and resurfacing.

8. Horizontal Alignment Analysis and Base Map— Verify horizontal alignment geometry from survey
and available FDOT record files as required by FDOT. Create base map of project. Utilize readily
available County or State aerial photography files for background. Access to properties and
streets as well as median limits will generally remain as existing. SR A1A from ROW to ROW,
except for the linear park portion, may have sidewalk improvements to replace existing sidewalk
in place without changing driveway profiles. Create plan sheets and label roadway features after
approval of typical sections. CRA can provide photos including drone photography of existing
conditions. Identify deteriorated sidewalks to be replaced.

9. ADA upgrades — check all ADA ramp locations and upgrade as required by FDOT, especially for
new intersection bulb-outs. All improvements will be limited to within existing right of way. It is
estimated that 30 existing ADA curb ramps will be addressed under this task. CRA will consider
having FDOT reimburse for upgrades from their 3R funds.

10. Vertical alignment and Cross Sections Analysis — Verify existing profiles from available survey as
required by FDOT. Design curb return profiles. Address proposed median curb elevations and
traffic separator widening grading.

11. Drainage — Prepare a drainage report documenting existing drainage conditions as required by
FDOT and reflect on roadway plans. It is anticipated that existing curb inlets will remain. The
upcoming FDOT study’s recommended drainage improvements are addressed under Section IlI
of this scope of services.

12. Erosion Control Plans — Prepare erosion control plans as required by FDOT and permitting
agencies.

13. Horizontal Geometry Control Reference Sheets — Coordinate with surveyor to take survey
information and place into a horizontal and vertical geometry control sheets including benchmark
information.

14. Traffic Control Plans (TCP) — Prepare maintenance of traffic plans per FDOT permit requirements
which will consist of references FDOT standard Indices and TCP notes sheets.

15. Construction Details — Prepare construction detail sheets, all material specifications including
landscape, hardscape, etc.

16. Prepare demolition plans.

TASK 3 — Signing and Marking Design and Plans — Prepare signing and pavement marking plans
for SR A1A including all intersections accordance with FDOT permit requirements.

TASK 4 — Landscape/Hardscape/lrrigation SR A1A
Conceptual Design

Consultant will provide conceptual and design development hardscape and landscape design services for
the project, limited to median and roadside within the right-of-way, inclusive of portions of the FDOT right-
of-way but excluding the seawall and seawall cap and linear park design between back of curb and
seawall, which will be provided by others. The following services will be provided:
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o

Prepare two to three different plan view typical conceptual designs for initial input of the
following areas for each profile condition
= Atypical segment of SR A1A
= [inear park will be designed by others, KH will coordinate with FDOT to permit
park documents including ROW agreement but the production of permit
documents and addressing FDOT comments on the documents will be provided
by others.
The three concepts will be prepared for the area between Harrison Street to Hollywood
Boulevard using survey ACAD drawings and aerial photographs for background with
basic color (blocks of flat color - green for landscape area, grey for asphailt, red for
pavers, etc.) and labeling to identify hardscape and landscape material to receive initial
design direction from the CRA including segment .
Hardscape colored exhibits will be prepared, depicting photographs of furnishings
including pedestrian lighting if needed, decorative pavement selections, and other
proposed above-ground design elements within the right-of way, but excluding the linear
park west of the west curb line.
Planting palette exhibit, depicting representative photographs of trees, palms, shrubs,
and groundcovers.
Present the three concepts at a meeting with the CRA and various City Staff (It is
anticipated that CRA will invite representatives from various departments including Public
Works, Public Utilities, Fire/Police, City Engineer).
Meet with the FDOT District Landscape Architect to discuss the three initial concepts
and potential design variations.
Meet with CRA to discuss FDOT's initial comments.
Upon receiving CRA and FDOT input, Kimley-Horn will prepare the following design
development deliverables, incorporating elements from one or more of the three concepts
into cne refined design that will be submitted and used as a basis for the
permit/construction documents.
= Prepare one plan view rendering roll plot / pdf for the length of SR A1A based on
anticipated design variance and proposed streetlight locations using a scaled roll
plot.
= Prepare plant palette and hardscape palette exhibits depicting the selected
elements to be implemented.
= Prepare before/after photosimulation vignettes using base photographs selected
by CRA (to be covered under contingency task).
= Prepare photometric analysis to determine whether pedestrian lights are needed
on A1A corridor.
Coordinate with FDOT to request that their currently-under-development lighting plans
along A1A will raise the control and splice boxes on FDOT's existing and proposed
streetlights as preventative maintenance to reduce outages. The FDOT lighting project is
separate from the CRA project.
Meet with CRA and City staff to provide final input on the design development deliverable
and to review material selections from a maintenance/cost benefit perspective to finalize
the selections for incorporation into construction documents.
Meet with the CRA and CRA's linear park design consultant for integration of design
elements between projects.
Prepare final design development deliverable based on CRA and City comments.
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Permit/Construction Documents

Consultant will prepare the following permit construction documents, in compliance with the FDOT and
City of Hollywood Code requirements:

1. Tree Disposition Plan: Consultant will use the project tree survey and conduct a field
observation with two staff members to produce a plan that indicates existing tree locations keyed
to a chart that describes species, height, Diameter at Breast Height (DBH), canopy spread or as
required by the permitting entity. The survey provided by the CRA will include the tree
measurements. This plan will tabulate trees to remain, to be removed, and/or to be relocated.
Consultant will provide notes and details to support the trees’ disposition, and in accordance with
code requirements, as well as mitigation calculations. Coordinate with City of Hollywood's
Landscape Plan Reviewer, Public Works and Public Utilities.

2. Planting plans: for this phase we will delineate plant material, plant quantities, plant schedules,
specifications and project-specific planting details for right-of-way plantings, excluding the linear
park west of the west curb line with code required planting calculations. The planting plans will
also describe tree grate or tree grate alternative and planting details. It is anticipated that minimal
opportunity is available to place trees within the east sidewalk area due to the limited width and
presence of private landscaping and trees at the back of sidewalk. No plantings will be designed
for the space west of the west curb, as this area is being designed by others.

Identify choice of trees and spacing and corresponding FDOT design variation requirements.
Prepare draft design variation for FDOT review.

3. Irrigation plans: designed to provide 100% irrigation coverage for project landscaped areas
within the task limits, excluding the linear park west of the west curb line. Kimley-Horn will
provide the following irrigation design services, after CRA approval of the 90% landscape plans:

o Initial pre-design meeting with CRA and City of Hollywood staff, including Public Works,
Arborist, Landscape Plan Reviewer and Public Utilities.

e Calculation of irrigation system requirements based on water application per week and
water window availability as determined by local municipality and Water Management
District.

o Water source(s) evaluation for irrigation system and integration options with existing
irrigation system.

e Irrigation mainline and sub-mainline sizing with recommended routing.

¢ Coordination with roadway plans for sleeve and mainline routing, as applicable.

s Master central control evaluation and recommendation, including analysis of system
operation. A conceptual irrigation operation schedule for the project will be included.

e Ancillary notes, calculations, and labels required to develop a master irrigation system for
all proposed planting areas.

e Electrical connections, panel zanes for entire project to be prepared by the project
electrical engineer. The electrical plans will depict service locations for irrigation
controllers and, if necessary, booster pumps.

e Allirrigation design must be preceded by a meeting with invitation to PW, City of
Hollywood staff including Public Works, Arborist, Landscape Plan Reviewer and Public
Utilities.

4. Hardscape plans: details and plans will be developed with material selections, specifications,
and construction detailing. Hardscape design elements for this project, excluding the linear park
west of the west curb line are limited to:

e Paving treatments — colored concrete sidewalk flags, concrete pavers, and/or patterned
textured pavement treatments for side street crosswalks. It is assumed that textured
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pavement (stamped asphalt) will be limited to pedestrian crossings of side streets and or
across SR A1A.

e Linear Park - Site furnishings, accent lighting — sections, elevations, specification and
finishes selected, as well as foundation design required by code for the west roadside
will be part of the linear park design by others. and complete plans will be provided by
others to KH to include it in the FDOT permit package.

¢ Landscape accent lighting — Consultant will provide a plan view and design intent
depicting schematic layout of landscape lighting features. at median ends. We will identify
specific equipment for the landscape lighting with electrical design and service to the
landscape lighting features to be provided on the project electrical engineer's plans.

e Review concepts with CRA and City's Public Works staff from a maintenance/Cost/
Benefit perspective of hardscape and landscape design to agree on material selection.

e Provide opinion of probable cost.

TASK 5 - Traffic Engineering

1. Coordinate with FDOT to respond to traffic related review comments (No analysis required)

2. Pedestrian Crossing Locations — Due to the availability of signalized intersections at intervals of
approximately 1000 feet, it is assumed that no more than two new pedestrian crossings will be
considered under the contingency task.

TASK 6 — Quantity Calculations and Opinion of Probable Construction Cost (OPC)

1. Develop appropriate quantity calculations for construction items. Prepare OPC order of
magnitude estimates at the major project submittal phases (30%; 50% and 90%) in conjunction
with CMAR as may be needed. Estimates will be mainly based on similar costs from other
previous phases of CRA projects.

TASK 7 — Environmental Services and Permitting
Assist CRA in preparation of permit applications for the agencies listed below.

1. FDOT - Coordinate permitting with FDOT.
¢ Conduct a kickoff meeting with the various departments.
e Meet to discuss proposed typical sections and pavement design with the District Design
Engineer or their representative.
o Meet with District Lighting and Signal Engineer.
e Submit plans to FDOT at each of the project submittal phases or as agreed to with FDOT.
Meet to review and resolve comments from three major submittal phases.
e Address FDOT comments from various departments in their Electronic Response to
Comments system.
o Meet to resolve the landscape and bike lane design variances.
2. Broward County Traffic — Coordinate with Broward County traffic regarding signing and pavement
marking plans and existing signalized intersections.
3. Meet with Broward County Transit to Coordinate regarding bus stops and their future plans along
the corridor. Follow up with a second meeting after receiving FDOT's initial comments.
4. Broward County Environmental Protection and Growth Management Department (BCEPGMD)
Surface Water Management License — Coordinate regarding drainage and erosion control.
5. South Florida Water Management District (SFWMD) — Coordinate regarding drainage and
erosion control.

kimley-horn.com | 1920 Wekiva Way, Suite 200, West Palm Beach, FL 33411 561 845 0665



Kimley»Horn Page 7

Florida Department of Environmental Protection (FDEP) - Not anticipated under Phase IV SR
A1A SEGMENT but only under Phase IV- E/W Streetscapes.

Florida Fish and Wildlife Commission (FWC) - Not anticipated under Phase IV SR A1A but only
under Phase |V E/W Streetscapes for side street lighting.

TASK 8 - Utility Coordination Per FDOT Requirements

1.

Identify utility agency owner (UAQO) contact information and prepare contact sheet. Submit project
plans to known UAOs within the corridor to allow them to mark locations of their existing and any
proposed facilities. Follow up with UAOs to ensure receipt of information and meet to discuss
project. Review submitted information and transfer it into project CAD files. Identify any potential
conflicts between proposed trees and light poles and existing underground utilities and meet with
owners to resolve conflicts. Request any utility relocation schedules, no conflict letters, etc. to
provide FDOT for utility clearance certification. This task will typically require follow up with UAOs
throughout the life of the project.

TASK 9 - Public Involvement

1.

N

It is anticipated that the public involvement effort will be a continuation of previous coordination
conducted by Consultant as the project will be developed based on previously presented
concepts. All meeting invitations and venues will be provided by the CRA. Consultant's effort
consists of preparation of PowerPoint presentations, attendance, delivery of presentation and
minor updates to previous presentations. It is assumed that 3 staff members will attend each
presentation which will include roadway and landscape architect professionals.

Attend 12 Meetings (including commission meeting see below for more detail)

Prepare two PowerPoint presentations (Public Meetings) for SR A1A and E/W streets with four
rounds of updates for a total of and 6 power point presentations for Board meetings for a total of 8
presentations including pdf exhibits and 4 preparation meetings. Hard copy boards of exhibits
previously prepared will be provided as needed.

Prepare a typical plan view and rendering of FDOT approved cross section including one revision
for SR A1A and a typical E/W side street intersection at SR A1A showing paver treatment at the
corners. Prepare two alternative renderings for Magnclia Terrace with plan view and typical
section including one revision. Additional presentations, public meetings and renderings will be
provided as additional services.

Provide a monthly progress update report in one specific format provided by the CRA to allow
them to post on the CRA website.

TASK 10 - Lighting Analysis

1

Prepare photometrics analysis of SR A1A corridor to determine if pedestrian lighting is needed for
sidewalks.

Design Plans - provide lighting design and plans for pedestrian lighting on SR A1A based on
pedestrian design criteria. Side street lighting is covered under Section Il. Pedestrian light poles
might not be the same as the E/W poles. They may be a continuity of the A1A corridor poles or a
new style of pole to be determined during design process.

Provide electrical Design for streetlights by licensed electrical engineer.

Provide conduits for police cameras if requested. Conduct three meetings with Police and Fire
Department to identify locations. Design of camera system to be done by others.
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TASK 11 - Signalization

1. Atthis stage, it is assumed that there may be a need to redesign the existing pedestrian part of
the signals due to ADA ramp reconfiguration but the existing vehicular signal will not be modified.
Upon coordination with Broward County and FDOT the scope of the signalization will be
confirmed. For now, a budget estimate will be included under the contingency task.

TASK 12 - Drainage Design

1. Document Existing Drainage for FDOT Permit. Compare pre versus post development. Drainage
modifications based on FDOT’s study recommendations are referenced under Section lll (FDOT
Tidal Flooding Study) of this scope of services.

TASK 13 - Technical Specifications

1. Prepare roadway technical specifications based on FDOT standard specifications. Hardscape
specifications will be in accordance with CRA requirements. CRA will prepare CMAR contract and
front-end documents.

TASK 14 - Overhead Line Conversion to Underground Coordination and Plan Integration

1. Incorporate utility conversion plans as a component to the roadway project plans.

2. Coordinate and accommodate proposed underground utilities and above ground cabinets in the
roadway design.

3. Conduct field review with CRA and electrical engineer consultant for cabinet locations
coordination.

4. Cabinets to be located outside of clear sight areas. Where space is limited, consideration will be
made for placement of cabinets on private property with concept sketches depicting proposed
locations based on available survey.

TASK 15 — Quality Control and Supervision

Provide quality control reviews of design for each phase including cross referencing between various plan
components and subconsultant work. Provide senior supervision of plans development.

TASK 16 - Subconsultants for SR A1A and E/W Streets

1. Subsurface Utility Exploration (SUE) — Coordinate with and review SUE test hole information
provided by subconsultant and include in plans. Identify locations of potential conflicts and present
to UAOs for resolution.

2. Geotech Services — Coordinate with and review geotechnical report provided by subconsultant and
coordinate requirements for proposed pavement design. Pavement design is to match segment
north of Hollywood Blvd.

Il. PHASE IV : E/W STREETSCAPE, STREET ENDS AND SURF ROAD

Follow the design concept already established by the CRA for side streets, Surf road and street ends.
However, the side street CAD drawings provided by the CRA must be redrafted due to new survey
information and changes to utilities and parking. Designs will be prepared for all side streets between
Harrison Street to Magnolia Terrace except for the Iris Terrace- Jasmine Street loop, which is
constructed with the established design. For Magnolia Terrace scope refer to Task 15. Design all street-
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ends at select street locations north of Hyacinth Terrace with special landscape / hardscape treatments .
The existing parking lot between Azalea Terrace and Jefferson Street connecting Surf Road will remain
as is. Designs will include raising the existing lowest points in side street profiles where feasible.

The following tasks will be provided as part of the scope of services.

TASK 1 — Roadway Design

Refer to Section VI at end of this scope of services for a list of all plan sheets.

1.
2

No oA

10.
11,
12.
13.
14.

15,
16.

17.

18.

Research — request and review all readily available roadway, maintenance and utility records.

Field Observations — Conduct initial field walk and document existing conditions. Conduct another
filed visit to verify design and connection to existing conditions.

Review City Provided Survey Files — review survey files, field verify and identify missing
information.

Prepare demolition plans

Typical Sections - prepare 4 typical sections for side streets.

Pavement Design — Match pavement design from Phase lIl.

Horizontal Alignment Analysis - — Verify horizontal alignment geometry from survey to confirm
bearings and right of way geometry. Check design vehicle turning movements. Identify locations
of proposed sidewalk, planters, FPL cabinets, etc. Create plan sheets and label roadway
features.

Design Paving and grading — consider feasible raising of low points in street profiles. Provide
grade elevations. Address connections to adjacent private properties.

Vertical alignment and Cross Sections Analysis - develop working cross sections from proposed
profiles.

Driveway Cross Section Analysis — prepare working driveway connection sections

Design paving and grading for street-ends

ADA Curb Ramps — Design curb ramps at street intersections.

Erosion Control Plans — Prepare erosion control plans for permitting.

Horizontal Control Reference Sheets — coordinate with surveyors to take survey and information
and incorporate into horizontal control sheets including benchmark information

Construction Details — Prepare construction details.

Right-of-Way Encroachment Analysis — review existing parking and landscape encroachments
into public right of way. Label such locations on plans and provide to CRA/ City to coordinate with
property owners to remove their encroachments. Use City provided text amendment which
defined parking dimensions.

Drainage Plans — Prepare drainage plans. Provide drainage structures based on street redesign
and connect to existing system.

Prepare drainage maps of existing and proposed systems.

TASK 2 - Raised Roadway Profile Analysis

1,

Analyze impacts to adjacent properties — harmonization — analyze impacts to private property at
tie-in of new construction based on two profile alternatives. Provide required details for
harmonization to connect to existing ground.

Coordinate with CRA/City and provide them with sketches to acquire permission for restoration.
Provide civil engineering design for harmonization of access. Landscape, irrigation, hardscape,
structural engineering and or relocation of features on private properties will be addressed as
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additional services once the property owner and CRA agree on a solution. Alternatively, the
property owner may decide to construct their own improvements.

TASK 3 — Signing and Pavement Marking (SPM) Design and Plans

Review CRA generated signing and marking concept plans. Given that the CRA CAD drawings have to
be redrawn over again, prepare accurate SPM plans and to Broward County for their approval.

TASK 4 — Landscape/Hardscapel/lrrigation Design for E/W Streets
Conceptual Design

The CRA will provide the concept plans, standard details and specifications for the Consultant to use as a
basis for developing construction plans for east-west streets between Harrison and Hyacinth Terrace and
associated portions of Surf Road for this task. The design effort for the design of Magnolia Terrace is
under Task 15. The design effort for eight street ends east of Surf Road, between Harrison Street and
Georgia Streets is described under Task 5. Upon inspection of CRA-provided drawings, it was
determined that all the plans must be redrafted due to right of way, utility and parking revisions. The
Consultant will prepare plan view designs for the Phase 4 east-west streets and associated portions of
Surf Road, limited to the right-of-way of those streets, except for those streets that will require
harmonization.

Consultant will meet with CRA to review design concepts for all streets. Based on that meeting prepare
refined concept plans and submit for review. Upon acceptance of refined concept plans, Kimley-Horn will
prepare permit construction documents.

Permit/Construction Documents

Consultant will prepare the following permit construction documents, in compliance with City of Hollywood
Code requirements:

1. Tree Disposition Plan: Consultant will use the project tree survey provided by CRA and field
observations to produce a plan that indicates existing tree locations keyed to a chart that
describes species, height, Diameter at Breast Height (DBH), canopy spread. This plan will
tabulate trees to remain, to be removed, and/or to be relocated. Consultant will provide notes and
details to support the trees’ disposition, and in accordance with code requirements, as well as
mitigation calculations.

2. Planting plans for this package will delineate plant material, plant quantities, plant schedules,
specifications and project-specific planting details for right-of-way plantings, including code
required planting calculations: Trees and understory will be selected to survive the existing
environment.

3. Irrigation plans designed to provide 100% irrigation coverage for all exterior proposed
landscaped areas within the task limits. Kimley-Horn will provide the following irrigation design
services, after CRA approval of the 0% landscape plans:

o Initial pre-design meeting with CRA and City of Hollywood staff, including Public Works,
Arborist, Landscape Plan Reviewer and Public Utilities.

o Calculation of irrigation system requirements based on water application per week and
water window availability as determined by local municipality and Water Management
District.

o Water source(s) evaluation for irrigation system and integration options with existing
irrigation system, using potable water.

o lrrigation mainline and sub-mainline sizing with recommended routing.
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o Coordination with roadway plans for sleeve and mainline routing, as applicable.

o Master central control evaluation and recommendation, including analysis of system
operation. A conceptual irrigation operation schedule for the project will be included.

o Ancillary notes, calculations, and labels required to develop a master irrigation system for
all proposed planting areas.

o Electrical connections, panel zones for entire project to be prepared by the project
electrical engineer. The electrical plans will depict service locations for irrigation
cantrollers and, if necessary, booster pumps.

4. Hardscape plans and details will be developed as scaled, dimensioned plans with material
selections, specifications, and construction detailing. Hardscape design elements for this project
are limited to:

o Paving treatments — concrete pavers, and/or patterned textured pavement treatments for
asphalt will be specified

o Site furnishings — specification and installation details for benches, seats/ tables, waste
receptacles, ash urns, bollards, trellis, or other manufactured outdoor site furnishing
elements. Foundation design for these elements will be provided as stipulated in the
Structural Design section of this scope.

TASK 5 - Landscape/Hardscape/lrrigation Design for Street ends

The CRA will develop and give the Consultant conceptual designs for all of the street ends, for
hardscape, landscape, structures, site furniture. The Consultant will develop the construction
drawings for nine street ends between Harrison Street and Jefferson Street, based on the CRA-
provided concept drawings. Street ends south of Jefferson Street will only receive minor
treatment (due to narrow width and lack of pavement areas), limited to: walkways, and specified
site furnishings. Design for minor treatment areas excludes boardwalk dune walkover design
and permitting. The intent of the street ends paces is to interface with the Broadwalk and/or provide a
beach access plaza or pathway.

Design Development

Consultant will prepare CAD design development plans for hardscape, landscape, structures, and site
furniture based on the CRA developed concepts, applied to the nine street ends. The following services
will be provided:

s Meet initially with CRA Staff to coordinate and review their initial development of design concepts
as applied to the nine street ends. The Consultant will provide input during the meeting and
schedule a second meeting to follow the Consultant’s initial design development drawing
production.

s Prepare CAD design development drawings for nine street ends and provide for the second CRA
review meeting to finalize the designs.

o After the second meeting is completed and design for the street ends is determined, Consultant
will produce the following design development plan package that will be used as a basis for the
permit/construction documents:

o Site plans for each street end

o Two Cross sections and/or elevations for each street end

o Draft construction detailing, similar to those provided by the CRA for Phase 3, describing
the elements applied to each street end.
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Plant and hardscape palette exhibits prepared in color

Permit/Construction Documents

Consultant will prepare the following permit construction documents, in compliance with City of Hollywood
Code requirements:

1.

Tree Disposition Plan: Consultant will use the project tree survey and field observations

to produce a plan that indicates existing tree locations keyed to a chart that describes

species, height, Diameter at Breast Height (DBH), canopy spread based on provided
survey information. This plan will tabulate trees to remain, to be removed, and/or to be
relocated. Consultant will provide notes and details to support the trees’ disposition, and
in accordance with code requirements, as well as mitigation calculations.

Planting plans for this package will delineate plant material, plant quantities, plant

schedules, specifications and project-specific planting details for right-of-way plantings,

including code required planting calculations:

Irrigation plans, designed to provide 100% irrigation coverage for all exterior proposed

landscaped areas within the task limits using potable water. It is assumed that the

irrigation systems for the street-ends will tie into the east-west street irrigation systems.

Hardscape plans and details will be developed as scaled, dimensioned plans with

material selections, specifications, and construction detailing. It is assumed that

hardscape details from the Phase |l project for the already-selected drinking fountain,
bollard, bike rack and tree grate will be reviewed, checked and adopted. Other details
must be developed for typical street condition. Hardscape design elements for this
project are limited to:

e Paving treatments — colored/stamped concrete, concrete pavers, and/or patterned
textured pavement treatments for asphalt will be specified.

o Seat walls, raised planters — sections, elevations, and finishes selected, as well as
foundation design as required by code.

e Site furnishings — specification and installation details for benches, seats/ tables,
waste receptacles, ash urns, bollards, trellis, or other manufactured outdoor site
furnishing elements. Foundation design for these elements will be provided, as
stipulated in the Structural Design section of this scope.

e Street lighting is addressed in Task 13 below.

TASK 6 - Structural Design

1.

Structural design to be provided as per conceptual street end design similar in scope to Phase Il

design.

TASK 7 - Traffic Engineering -

1

Consider two alternative parking layouts for street ends. E/W street layout will follow CRA
concept plans.

TASK 8 - Environmental Services and Permitting

Consultant to submit required permit applications as shown below

1.

Broward County Traffic
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2. Broward County Environmental Protection and Growth Management Department (BCEPGMD)
Surface Water Management License

South Florida Water Management District (SFWMD)

Florida Department of Environmental Protection (FDEP) CCCL permit

Florida Fish and Wildlife Commission (FWC)

FDOT Traffic Signal Coordination

City of Hollywood Building Department

Nownhkow

TASK 9 - Utility Coordination
Provide utility coordination with utility agency owners (UAOs) and submit progress plans to them.
TASK 10 - Specifications Notes Sheets

Review CRA specification notes from Phase 3 and modify as needed. for EW streets surf road and street
ends

TASK 11 - Storm Water Management Design - Phase IV E/W Streets, Surf Road and Street ends

1. Drainage Design Modifications - provide drainage design for proposed paving and grading design
and connect to existing drainage system. Implementation of recommendations by FDOT is
covered under Section IlI.

TASK 12 - Quantity Calculations and Opinion of Probable Construction Cost (OPC) Phase IV E/W
Streets

Develop appropriate quantity calculations for construction items. Prepare OPC order of magnitude
estimates at the major project submittal phases (30%; 50% and 90%) in conjunction with CMAR as may
be needed. Estimates will be mainly based on similar costs from other previous phases of CRA projects.

TASK 13 - Street Lighting

CRA will select light fixture and provide pole specifications to Consultant. It is assumed that CRA would
have already gained consensus on the light fixture prior to design. Consultant to assist CRA in permitting
and coordination with FWC. Confirm lighting criteria with the CRA for this City of Hollywood maintained

this lighting.

2. Prepare photometrics analysis for E/VW streets and street ends.
3. Design Plans - provide lighting design and plans.
4. Provide electrical Design for streetlights.

TASK 14 - Overhead line conversion to underground coordination and plan integration

1. Incorporate utility conversion plans as a component to the roadway project plans.

2. Coordinate and accommodate proposed underground utilities and above ground cabinets in the
roadway design.

3. Conduct field review with CRA and electrical engineer to identify cabinet locations.
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TASK 15 — Magnolia Terrace and Parking Lot Design

The Consultant will prepare two to three initial concepts for Magnolia Terrace, incorporating the interface
with Keating Park pedestrian and maintenance access. Two meetings to present and discuss Magnolia
Terrace will coincide with meetings to discuss the street ends in Task 5.

After receiving input from the initial concepts, the Consultant will prepare one final concept to receive
concurrence of the concept from the CRA before proceeding to the preparation of design development
plans.

The Consultant will perform the following as part of this task:

1. Prepare three initial concept plans for Magnolia Terrace and the adjacent parking lot from SR
A1A to the east limit of the existing street/parking lot (not including Keating Park).

2. Prepare a typical section for each of the three concepts of Magnolia Terrace.

3. Present the initial concepts to CRA for review, incorporate initial comments and revise selected
alternative into one final concept.

4. Prepare one photosimulation image of the parking lot, using a CRA-selected background image
(this task will be covered under the contingency task)

5. Present final concept, updated section, to CRA. Final concept will be prepared with preliminary
plant palette and preliminary hardscape design and palette for input prior to proceeding with
construction documents. Prepare the following construction documents:

a. Prepare tree disposition plan, planting plans, irrigation plans, and hardscape plans

Prepare roadway paving and grading plans for street and parking lot

Prepare drainage plans

Prepare signing and pavement marking plans

Prepare landscape and hardscape plans construction documents

Prepare plan view exhibits for public meeting

provide drainage permitting

Prepare lighting design and permitting for parking lot and street

S@ e o0 o

lll. FDOT TIDAL FLOODING STUDY

TASK 1 - Consultant will coordinate with CRA to determine feasible recommendations provided by FDOT
study for the E/W streets from Harrison Street to Magnolia Terrace between SR A1A and the Broadwalk
and modifications to SR A1A drainage system. FDOT study is currently underway and recommendations
are anticipated in the summer of 2020. Proposed improvements will be coordinated and permitted from the
following agencies

1. Broward County Environmental Protection and Growth Management Department (BCEPGMD)
Surface Water Management License

2. South Florida Water Management District (SFWMD)

3. Florida Department of Environmental Protection (FDEP)

4. U.S. Army Corps. Of Engineers

A budget allowance for this task is an estimate that will be re-evaluated once FDOT study
recommendations are available and a specific scope is determined. This task will be completed under a
separate authorization.
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IV. CMAR Coordination

Coordinate and conduct an initial meeting with CRA regarding CMAR selection.

2. Upon selection of CMAR, coordinate and conduct 6 monthly meetings to consider CMAR input in
design.

3. During the CMAR's bidding with subcontractors, respond to requests for information (RFls) to

assist them in developing their GMP.

-

V. CONTINGENCY

Budget under this Contingency will be used for items that are not included in the scope of services but
may come up during design, permitting, public outreach process or CRA Board request. The fee budget
allowance established is an estimate, but detailed scope will be determined when the task is clearly
identified.

TASK 1 - Pedestrian Crossing Analysis

This task assumes that two new pedestrian crossings may be required during the design process. Since
crossings do not currently exist, the analysis will be based on qualitative rather than quantitative criteria.
The budget allowance for this task assumes preparation of an engineering report memorandum similar to
the previous phase of SR A1A, several meetings with FDOT, Client and attendance at four of the public
meetings. This task assumes that crossings will be unsignalized.

TASK 2 - Signal Modification

At this stage, it is assumed that there may be a need to redesign the existing pedestrian part of the
signals at four side street crossings due to ADA ramp reconfiguration. It is assumed that the existing
main, vehicular signals will not be modified. Upon coordination with Broward County and FDOT the scope
of the signalization will be confirmed. For now, a fee budget allowance will be included under the
contingency task.

TASK 3 - Private Property Harmonization

With the intent of raising side street profiles at the low points, harmonization to connect to adjacent
private property will be required. The number and type of harmonization for private properties will be
determined during design. The fee budget allowance for this task is an estimate. Specific fees will be
determined during design once the scope of the work has been specified.

TASK 4 — Additional Exhibits and Analysis

This fee budget is an allowance for preparation of additional exhibits and or analysis that may be required
to address requests from the public or City officials that are not included in the basic scope of services.

Reimbursable Allowance

A budget allowance is estimated for reimbursable items including reproduction costs for prints and
mileage. One copy of large format prints up to size 24x36 will be provided for each major submittal phase
and billed at $2.50 per sheet. Additional copies of 11X17 sheet size will be provided as needed. Colored
exhibits on foam core board will be provided at cost. Consultant will provide pdf files to Client to allow
them to reproduce additional large format size prints. Mileage will billed at $0.58 per mile or at IRS rate.
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VI.GENERAL REQUIREMENTS FOR WORK

The standard project phase submittal will include an additional phase for CMAR GMP / permitting phase.
Phase IV SR A1A segment and Phase IV (E/W Streetscape Segment) will have different timelines as E/W
streets may be expedited ahead of SR A1A. However, the phasing below will generally work for both
phases.

Consultant will adhere to a mutually agreed upon schedule. Due to the everchanging circumstances
surrounding the COVID-19 Virus, situations may arise during the performance of this Agreement that
affect availability of resources and staff of Kimley-Horn, the client, other consultants, and public
agencies. There could be changes in anticipated delivery times, jurisdictional approvals, and project
costs. Kimley-Horn will exercise reasonable efforts to overcome the challenges presented by current
circumstances, but Kimley-Horn will not be liable to Client for any delays, expenses, losses, or damages
of any kind arising out of the impact of the COVID-19 Virus."

Schematic Design:
Concept Development Phase - A1A Segment 3 months, E/W Streetscapes 2 months

e Kick-off meeting

e  Submit draft typical sections for CRA approvals

e Prepare renderings

e Address CRA comments regarding typical sections including one meeting
e Kick-off meeting with FDOT

e Submit approved typical sections and preliminary layout to FDOT for approval
e Address FDOT comments including one meeting

e Design variation for lane widths

e  Submit plant palette for CRA approval

e Address CRA comments and submit for FDOT approval

e Refine plant palette

e Lighting Analysis

e Sightlines Analysis and Landscape Variance

Design Development:
30% Submittal Phase — A1A 4 months, E/W 3 months
30% Plan Submittal to CRA

e Attend meeting with various internal City departments
e Address CRA comments and submit to FDOT

e Address FDOT ERC Comments

e Progress Public Meeting

e Address public comments

Construction Documents:
50% Submittal Phase - A1A 3 months, E/W 3 months

e 50% Plan Submittal to CRA

Address CRA comments and submit to FDOT

Address FDOT ERC Comments

Broward County Signing and Marking Submittal for Side streets
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90% GMP and Permits Submittal - A1A 3 months, E/W 2 months

e Release to CMAR for GMP
e Submit to permit agencies

100% Submittal Phase - A1A 12 months, E/W 4 months to get final approvals from all agencies

e Address Permit Package comments

e 100% Plan Submittal to CRA

¢ Address CRA comments and submit to FDOT
¢ Address FDOT ERC Comments

¢ Progress Public Meeting

CMAR Coordination and assistance during bidding

¢ Coordination and meetings with CRA regarding CMAR selection
e Coordination and meetings with selected CMAR during design
¢ Coordination and respond to questions from CMAR during their bidding

kimley-horn.com | 1920 Wekiva Way, Suite 200, West Palm Beach, FL 33411 561 845 0665



Kimley »)Horn Page 18

Plan sheet list for Phase IV_SR A1A SEGMENT

Roadway

Key sheet (1)

Summary of quantities (1)

Existing Conditions (up to 17 sheets at scale 1=40 half size 11x17)

Demolition (up to 17 sheets)

Drainage Maps (3)- Existing and proposed

Typical sections (2) — Broward County Communication systems note

Typical section details (2)

General notes (2)

Pay item notes (1)

Project layout (1)

Plan sheets (17)

Special details (3)

Temporary traffic control plan sheets (4)

Utility Verification sheet (SUE) (1)

Project control sheets (Horizontal, vertical) (3)

Erosion control plans (up to 17)

Stormwater pollution prevention plans (SWPPP) (3)
Signing and pavement marking

Key sheet (1)

Summary of quantities (1)

General notes (1)

Plan sheets (17)

Sign Details (2)
Street Lighting

Key sheet (1)

Summary of quantities (2)

General notes (1)

Special Details (2)

Plan sheets (17)
Landscape/Hardscape/Irrigation

Key sheet (1)

Summary of quantities (3)

General notes / plan specifications (3)

Plan sheets (51)

Detail sheets (10)

Plan sheet list for Phase IV East-West Streets, Surf Road, Street ends

Roadway
Key sheet (1)
Summary of quantities
Existing Conditions (up to 7)
Demolition (7)
Drainage Maps (4) Existing and proposed
Typical sections (3)
Typical section details (2)
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General notes (2)

Pay item notes (1)

Project layout (1)

Plan sheets (7)

Special details (3)

Temporary traffic control plan sheets (4)

Utility Verification sheet (SUE) (1)

Project control sheets (Horizontal, vertical) (3)

Erosion control plans (7)

Stormwater pollution prevention plans (SWPPP) (3)
Signing and pavement marking

Key sheet (1)

Summary of quantities (1)

General notes (1)

Plan sheets (7)
Street Lighting

Key sheet (1)

Summary of quantities (2)

General notes (1)

Special Details (2)

Plan sheets (7)
Landscape/Hardscape/lrrigation

Key sheet (1)

Summary of quantities (3)

General notes / plan specifications (3)

Plan sheets (21)

Detail sheets (11)

Fees and Expenses

Consultant will perform the services in Tasks xxx through xxx for the total lump sum fee below. Individual
task amounts are information only and Consultant has the right to reallocate budgets between tasks.

. PHASEIV - SR-A1A, PM, Public Involvement $1,298,374

Il. PHASEIV - EAST-WEST SIDE STREETS, STREET ENDS AND SURF ROAD

E/W Streets and Surf Road §921,269
Street Ends $§173,470
Magnolia Terrace and Parking Lot $93,428

lll. FDOT TIDAL FLOODING STUDY ALLOWANCE (under separate authorization)

kimley-horn.com | 1920 Wekiva Way, Suite 200, West Palm Beach, FL 33411 561 845 0665



Kimley»Horn Page 20

IV. CMAR COORDINATION 528,120
V. CONTINGENCY ALLOWANCE $220,564

SUBCONSULTANTS ALLOWANCE

Subsurface Utility Exploration and Geotechnical Allowance $110,000
REIMBURSABLE ALLOWANCE $24,865
TOTAL CONTRACT $2,870,090

KAWPB_Design\044241032_HollywoodPhIV\KHA Files\Contract\ATP 4 PH 4 Design\PPL_2020-03-18 PH 4 Scope TWO 4_MHM_rev4.docx
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CITY OF HOLLYWOOD
COMMUNITY REDEVELOPMENT AGENCY

INTEROFFICE MEMORANDUM
TO: Mayor and Commissioners DATE: May 26, 2020
FROM: Douglas R. Gonzales, General Counsel

SUBJECT: Agreement with Kimley-Horn and Associates, Inc. for Professional

Services for Phase IV and SR A1A — Undergrounding of Overhead
Utilities and EMV Streetscape Beautification South of Hollywood
Boulevard to the Southern Boundary of the City

| have reviewed the above referenced Agreement with the participating

Department/Office(s), and the proposed general business terms and other
significant provisions are as follows:

1)

2)

3)

4)

9)
6)

7)

8)

9)

CC!

Department/Division involved — Beach CRA

Type of Agreement — Agreement for professional services
Method of Procurement (RFP, bid, etc.) -~ RFQ

Term of Contract:

a) initial — 25 mths.

b) renewals (if any) —

c) who exercises option to renew —

Contract Amount — Not to exceed $2,870,090

Termination Rights — City can terminate for convenience.

Indemnity/Insurance Requirements — Consultant will indemnify City and
provide insurance.

Scope of Services — In connection with the project described in the fitle
above, Consultant will provide professional services including, but not
limited to, demolition, paving, grading, hardscape, landscape, irrigation,
drainage, lighting, undergrounding and permitting...

Other Significant Provisions: None

Dr. Wazir Ishmael, City Manager




City of HO"yWOOd Hollywood City Hall

2600 Hollywood Blvd
Hollywood, FL 33020

Staff Summary http://www. hollywoodfl.org

File Number: R-BCRA-2020-20

Agenda Date: 6/3/2020 Agenda Number: 6
To: Regular Community Redevelopment Agency Meeting
Title: A Resolution Of The Hollywood, Florida Community Redevelopment

Agency (“CRA"), Authorizing The Appropriate CRA Officials To Issue
An Authorization To Proceed To Kimley-Horn And Associates To
Provide Consulting Services For Phase IV - Undergrounding Of
Overhead Utilities And Streetscape Beautification In An Amount Not
To Exceed $2,870,090.00.

Strategic Plan Focus Area:

m Infrastructure & Facilities

é

Staff Recommends: Approval of the attached Resolution.

Explanation:

On June 25, 1997, The CRA adopted the Hollywood Beach Community Redevelopment
Agency Plan for the Hollywood Beach District Area with the Community Redevelopment
Agency (CRA).

The Pilot Project and Phase |, Il and Ill of the Streetscape improvements and
undergrounding have been proven a success in transforming the pedestrian and vehicular
streetscape.

The CRA intends to continue with Phase IV and SR A1A - undergrounding of overhead
utilities and E/W streetscape beautification south of Hollywood Boulevard to the southern
boundary of the City.

Pursuant to Resolution No. R-2005-324, the City supported and approved various capital
improvement projects, including the underground conversion of overhead utility lines on City
rights-of-way.

On February 5, 2019, the CRA Board approved Resolution No. R-CRA-2019-09, authorizing
the appropriate CRA officials to negotiate and execute a contract with the highest ranked
firm, Kimley-Horn and Associates Inc. ("KH").

City of Hollywood Page 1



File Number: R-BCRA-2020-20

The CRA followed the procedures established in Section 287.055, Florida Statutes, known
as the Consultants' Competitive Negotiation Act, to procure services from such consulting
firm.

Pursuant to the procedures established in the Consultants’ Competitive Negotiation Act, on
October 22, 2018, the CRA issued RFQ BCRA 19-001 to provide professional engineering
services for phase |V streetscape and SR A1A.,

On June 5, 2019 the CRA Board approved Resolution No. R-CRA-2019-28, and authorized
the appropriate CRA officials to issue a Notice to Proceed to KH to provide consulting
services for Phase IV and SR A1A for undergrounding of overhead utilities lines in an
amount not to exceed $374,860.00.

The CRA requested a proposal for the consuiting fees for the complete scope of
professional services required to issue the construction documents for Phase IV and SR
A1A - undergrounding of overhead utilities and E/W streetscape beautification.

Services to be completed under this contract include, but are not limited to
demolition,paving, grading, hardscape, landscape, Irrigation, drainage, lighting and
undergrounding, and to provide- an allowance for storm drainage based on the Florida
Department of Transportation tidal flooding study.

Fiscal Impact: :

The total fees to be paid for the consulting services provided by Kimley-Horn and
Associates, Inc. shall not exceed $2,870,090.00. Funding for this expenditure is available in
the Beach CRA FY 2020 account number 163.639901.55200.563010.001236.000.000 -
Const Imprvmt - Underground Ph 4 (East/\West Streets).

Recommended for inclusion on the agenda by:
Jorge Camejo, Executive Director
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RESOLUTION NO. R-BCRA-2020-

A RESOLUTION OF THE HOLLYWOOD, FLORIDA
COMMUNITY REDEVELOPMENT AGENCY ("CRA”),
AUTHORIZING THE APPROPRIATE CRA OFFICIALS TO
ISSUE AN AUTHORIZATION TO PROCEED TO KIMLEY-
HORN AND ASSOCIATES TO PROVIDE CONSULTING
SERVICES FOR PHASE IV — UNDERGROUNDING OF
OVERHEAD UTILITIES AND STREETSCAPE
BEAUTIFICATION IN AN AMOUNT NOT TO EXCEED
$2,870,090.00.

WHEREAS, on June 25, 1997, the Community Redevelopment Agency (“CRA")
adopted the Hollywood Beach Redevelopment Plan for the Hollywood CRA Beach
District; and

WHEREAS, the Pilot Project and Phases |, i and Il of the streetscape
improvements and undergrounding have been a proven success in fransforming the
pedestrian and vehicular streetscape; and

WHEREAS, the CRA intends to continue with Phase IV and SR A1A -
undergrounding of overhead utilities and E/W streetscape beautification south of
Hollywood Boulevard to the southern boundary of the City; and

WHEREAS, pursuant to Resolution No. R-2005-324, the City supported and
approved various capital improvement projects, including the underground conversion
of overhead utility lines on City rights-of-way; and

WHEREAS, pursuant to the procedures established in Section 287.055, Florida
Statutes, known as the Consultants’ Competitive Negotiation Act, on October 22, 2018,
the CRA issued RFQ BCRA 19-001 to provide professional engineering services for
phase |V streetscape and SR A1A; and

WHEREAS, on February 5, 2019, the CRA Board approved Resolution No.
R-CRA-2019-09, authorizing the appropriate CRA officials to negotiate and execute a
contract with the highest ranked firm, Kimley-Horn and Associates Inc. ("KH"}; and

WHEREAS, on June 5, 2019, the CRA Board approved Resolution No. R-CRA-
2019-28, and authorized the appropriate CRA officials to issue a Notice to Proceed to
KH to provide consulting services for Phase |V and SR A1A for undergrounding of
overhead utilities lines in an amount not to exceed $374,860.00; and

WHEREAS, the CRA requested a proposal for the consulting fees for the
complete scope of professional services required to issue the construction documents
for Phase |V and SR A1A - undergrounding of overhead utilities and EAW streetscape
beautification; and




WHEREAS, services to be completed under this contract include but are not
limited to demolition, paving, grading, hardscape, landscape, lIrrigation, drainage,
lighting, undergrounding, and permitting; and

WHEREAS, the amount of fees to be paid for the consulting services provided by
KH shall not exceed an additional $ 2,870,090.00, as set forth on the attached Exhibit
(:Au; and

WHEREAS, funding for this expenditure is available in the Beach CRA FY 2020
account number 163.639901.55200.563010.001236.000.000 — Const Imprvmt -
Underground Ph 4 (East\West Streets).

NOW, THEREFORE, BE IT RESOLVED BY THE HOLLYWOOD, FLORIDA
COMMUNITY REDEVELOPMENT AGENCY: '

Section 1:  That the foregoing “WHEREAS” clauses are ratified and confirmed
as being true and correct and are incorporated in this Resolution.

Section 2:  That it authorizes the issuance, by the appropriate CRA officials, of
a Notice to Proceed for the attached proposal with Kimiey-Horn and Associates,
together with such non-material changes as may be subsequently agreed to by the
Executive Director of the CRA and approved as to form and legal sufficiency by the
CRA General Counsel.

Section 3:  That this Resolution shall be in full force and effect immediately
upon its passage and adoption.

PASSED AND ADOPTED this day of , 2020.

ATTEST: HOLLYWOOD, FLORIDA COMMUNITY
REDEVELOPMENT AGENCY

PHYLLIS LEWIS, BOARD SECRETARY JOSH LEVY, CHAIRPERSON

APPROVED AS TO FORM AND LEGAL
SUFFICIENCY for the use and reliance
of the Hollywood, Florida Community
Redevelopment Agency only.

DOUGLAS R. GONZALES
GENERAL COUNSEL




FEE ESTIMATE Streetscape and SR A1A EXHI BIT A Kimley»)Horn

Hollywood- Phase IV Final Design

Senior Senior Urban Project Total Total
Category  Principal Professional Designer Engineer |Engineer /LA Admin Hours
of Contract (Months)| % 290,00 $ 215.00| & 205.00| $ 165.00/ § 129.00( § 80.00
24
| Phase IV SR ALA SEGMENT
[Task 1 Project Management (entire project SR A1A and E/W Side Streets)
Cocdination with Client (2hrs per week + 1 mtg for 14 months) 144 96 48 288 $72,240
Subconsultant Management 24 48 8 80 $17,920
Contract Management, report, schedule, budget 48 48 96 192 $31,920
|Address Public Inquiries (6 inquiries x 4 hrs) 24 24 48 $9,120
[Task 2 Roadway Design
Project Research 2 2 12 16 $2,388
Field Obervations 24 24 48 $9,120
Review and Resolve Provided Survey Files 1 8 8 17 $3,330
Develop Digital Terrain Model (DTM) for all project surveys 24 71 20 116 $19,620
Typical Section Package (FDOT requirement) 8 12 24 44 $6,796
Design Variations 2 44 40 8 94 $17,672
Pavement Design 10 32 42 $7,430
Horizontal Alignment Analysis and Base Map 39 18 104 156 $23,696
ADA upgrades 2 38 120 160 §24,230
ertical Alignment and Cross Sections 2 48 96 146 $26,740
Drainage Report 2 24 40 16 82 $14,404
Roadway Plans:
Key Sheet (1) 2 6 8 $1,204
Summary of quantities (1) 2 8 10 $1,462
Existing Conditions (up to 17) 4 16 20 $3,500
Demolition Plans 3 17 34 54 57,836
Drainage Maps (up to 3} 1 12 48 12 73 $12,338
Typical Sections (up to 6) 16 12 48 76 $11,612
Typical Section details (up to 2) 3 q 24 31 $4,401
General notes (up to 2) 2 4 16 22 $3,154
Pay item notes (1) 2 8 16 26 $3,814
Project Layout (1) 6 4 16 26 $4,014
Plan Sheets (up to 17) 8 85 170 263 $42,525
Special details (up to 3) 4 36 36 76 511,444
Temporary Traffic Control Plan Sheets (up to 4) 18 32 48 98 $15,342
Utility Verification Sheet (SUE) (1) 3 8 24 35 $5,061
Project Controls Sheets (Horizontal, vertical) {up to 3) 2 &6 8 16 $2,452
Erosion Control Plans (up to 17) 2 8 51 61 $8,329
Starm Water Pollution Prevention Plans (SWPPP) {up to 3) 5 8 24 37 $5,491
Phase Submittals:
Concept 2 8 16 26 $4,940
30% 2 12 16 30 $5,800
50% 2 16 16 34 $6,660
90% 2 16 16 34 $6,660
4/28/2020

K:\WPB_Design\044241032_HollywoadPhIV\KHA Files\Contract\ATP 4 PH 4 Design\FEE Est_2020.03.03_PHA_Design rav2.xlsx 1of9



FEE ESTIMATE
Hellywaod- Phase IV

Streetscape and SR AlA
Flnal Design

Kimley»Horn

Sanlor | Senlor Urban]  Project Total - -
Category  Principal | Professlonal | Designer Englneer |Engineer /LA|  Admin - Hours..
Duratien of Contract [Months) 250,00] § 215.00( 5 205.00] 5 165.00| & 125,00 80.00/
100% 1] S0
[ S0
[Task3 Signing anid Matking Besign and Plang il L Sl R L
[stgning and Marking Plans {up to 20 sheets) 2 24 [Y] 204 290 $41,956
lslgn datails {2) E] 20 24 52 $8,116
Fhase Submittals: 0 50
30% ] )
50% 1 B [ 16 33 95,394
90% 1- [ 8 i6 21 44,964
100% 1 4 4 8 17 $2,842
0 50
[Tagke kandseana/Hardscapel ligation 'SR ALA. . o L RERE R
[Cofceptual Deslgn 2nd Plan prap for meetings 3 concepts/ hardscape&plant exmbits ) 36 70 112 $18,150
IMeetings with FDOT, 2 meetings w Client {3 total meetings) 12 12 8 32 $6,072
Mectings with Linear Park Censultant {up t two) 6 8 8 22 $3,962
Praparation of SD exhlbits and 2 rounds revisions 36 100 136 $20,280
S0 Exhibits - Before/After photosimulations - refer to contlngency allowance 0 $0
CDs - Tree Disp Plans/ Detalls/ Charts 20 80 100 514,420
CDs - Planting Plans/ Detalls 40 170 210 530,130
CDs - Irrigation Plans/ Details 40 120 160 23,680
CDs - Hardscape Plans/ Detalls 40 240 280 39,160
CDs -50% revisions 36 B0 116 317,700
CDs-90% revistons 24 80 104 515,240
CD5-100% revislons / Final Dellverakle 24 50 34 512,660
CDs-Phase submittal meetings with Client (4)/ regular cllent cuurdlnatlan 12 40 20 72 £13,360
sk Traftk Enpligaring i : P T ER R Ll
Tealflc Engr, coordination with FDOT on traffic comments 2z 24 | $5,740
Pedestrian Crossings - Included In contingency task |
Task & Guzdtify Catéulitiads and Opinlom le‘Gansteiictlon Cosk{ORE) . " T : T
Phase Submittals:
30% 1 16 16 24 57 $10,970
50% 1 16 16 24 57 $10,970
90% 1 16 16 24 57 510,970
100% 1 15 16 24 57 $10,970
[ $0
[Task 7 Environimental Sefvices ahd Periiittlnig - .2 i s et E P
FDOT Parmitting 36 60 18 5 171 434,242
FDOT ERC system review comments and resclution 12 48 24 72 5 161 $27,448
Broward County Traffic 8 20 36 24 88 315,656
Sroward County- Transit 8 14 12 34 $7,310
[BcEPGMD Pormitting ] 20 a0 40 108 $15,380
[FataD Permitting 8 16 28 4 56 $10,7200
i[raska:Utllity Covrdination per FUOT Requframeants - R = e
|linitial ecordination with UaOs ] i | 16 24 $3,784
— Aol o ot st 1 PR a_ | [ = 36 56 s83F




I .
FEE ESTIMATE Streetscape and SR AlA Klm‘ey )» Hom
Hollywaod- Phase IV Final Deslgn

Senlor  |Senior Urban|  Project Total | Tetal
Category  Principal | Professional | Deslgner Engineer | Engineer /LA|  Admin =" Houes R
Duratlon of Contract (Months)| % 290.00) $ 215.00] § 205.00| § 165.00| § 129.00] § 80,00
Conflict resclution with trees, lights, manholes, valves, etc, 20 18 40 78 $12,430
Utility clearance letters and coerd. Per FGOT 8 18 40 &6 59,850
22612020

KAWPE_Design\044241032_HallywacdPhIVARHA Files\CantratthATP 4 PH 4 Design\FEE Est_2020.03.03_PH4_Design rev2.xlsx 3ofe
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|
FEE ESTlMA?l‘E Streetscape and SR ALA, Kimley»)l'[m‘n
Hollywood-Phase IV Final Deslgn ‘

Senior  |Senlor Urban|  Project coran | Tetal
Category  Principal | Professional |  Designer Engineer |Englneer / LA Admin CHours |l
Duration nfContrn:l(MonthsﬂS 250.00| § 215,00] $ 205,00 165,00 § 129.00] $ 80.00/
rraskspubzlclrid-qavmem L R R R e N R e T
Attendance 12 Meaetings {Includlng CommissIon meetlng] 72 36 72 24 204 545,300
PowerPoint presentations {2 presentations each phase plus 4 updates each = 12} 48 A8 64 128 288 $53,872
Randerings for A1A 8 8 a2 64 112 S$18,856
Monthly reports for website 12 12 36 $7,020
[Task0°lighting Afialysls: R PR T TR T AT i T - —
Lighting Analysis, Photometrics Deslgn, FOOT lighting repert and FDOT coordination 2 24 298 550,620
Lighting Deslen Plans 4 34 147 525,955
[Caordination and Electrical Design 15 64 $11,360
Palice camera conduit plans llncIudes 2 mee‘tmgsj 3 24 $4,360
(Fisic 11 Sianallzation: R T L R T
nefer ta contingency task - I | [ | [ [
| | | [ %
[Task 12: Bealnags Dasigh: - i : : R S R s el e T I T e TR T
Dralnage Analysis | 24 | 40 [ | 64 $11,760
I I I o $0
a3l 18 Tackinlcal Specifications: - : R R R e R R T
EechnicaI specs | 2 2z | 13 | a0 | 8 | 10 $19,540
| ] I | | o $0
[Tasl 1 Gverhiédd Ling Grdefgrauridl S E Lok bt R T
Incorporate Utlity Component Plans z & 16 24 30 $8,036
Caordiante Electrical Companents 12 12 24 48 $9,000
’ [] 0
sk 15 Subcansijitants Coordinaiion - R L Tl - Co L e
[Subsurface Utility Exploration (SUE) 4 16 36 56 59,244
Geotechnical Services 2 8 24 34 $5,396
0 50
fask 16 Taehnfcal Suparvisian aivd-Coedintion g : TR S TR e PR o EERETON
[Technical Work Supervision for complate project | 192 | 24 i I | | 216 560,840
[ [ I | ] | o $0
a3k 17 Quaathy Controls F 7 :5 VRERIENE LURIRE DRI b RNy e e T T P e e AT
Quality Contor| Reviews for each phase and plan :umpanent 12 108 - 120 426,700
[} 50
[ 50
28/2020
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FEE ESTIMATE Streets.cape anf:l SR AlA Kimley » Horn
Hollywood- Phase IV Final Design

Senior Senior Urban Project Tatal Total
Category  Principal Professional Designer Engineer |Engineer / LA Admin Hours
Duration of Contract (MDnths]] $ 290.00| $ 215.00 $ 205.00| § 165.00 $ 129.00| 5 80.00
H. PHASE IV- EAST-WEST SIDE STREETS, STREET-ENDS AND SURF ROAD
[Task 1 Roadway Design
Project Files from CRA 2 2 2 6 $1,098
Field Obervations 24 24 48 $9,120
Review and Resolve Provided Survey Files 1 8 36 45 $6,654
Pavement Design 1 4 5 $875
Horizontal Alignment Analysis and Base Map 34 18 70 122 $19,310
Design Paving and Grading 4 48 144 196 535,240
\Vertical alignment and Cross Section Analysis 2 52 152 206 536,840
Driveway Cross Section Analysis 2 48 220 270 $47,200
Design Paving and Grading for Street-Ends 2 32 80 114 $20,660
Right-of-Way Encroachment Analysis 2 40 57 99 516,533
Roadway Plan Sheets:
Key Sheet {1} 2 6 8 $1,204
Summary of quantities {1) 2 8 10 $1,462
Existing Conditions (up to 7) 6 18 24 $4,260
Demolition Plans (up to 7} 8 24 32 $5,680
Drainage Maps (up to 4) I 12 36 18 67 $11,132
Typical Sections (up to 4) 6 18 24 $3,612
Typical Section details (up to 2) 3 24 27 $3,741
General notes (up to 2) 2 16 18 $2,494
Pay item notes [i] S0
Project Layout (1) 5 16 21 $3,139
Plan Sheets (7) B 57 57 76 198 533,784
Special details {up to 3) 4 18 22 $3,182
Temporary Traffic Control Plan Sheets (up to 4) 22 24 46 $8,690
Utility Verification Sheet (SUE) (1) 3 8 16 27 54,029
Project Controls Sheets {Horizontal, vertical) {up to 3) 2 8 10 §1,750
Erosion Control Plans (up to 7) 4 4 38 46 $6,422
Storm Water Pollution Prevention Plans (SWPPP) (up ta 3) 4 6 18 28 54,172
Phase Submittals:
Concept 2 8 16 26 $4,940
30% 2 12 24 38 $7,120
50% 2 16 24 42 $7,980
90% 2 16 24 42 $7,980
100% 2 8 16 26 $4,940
0 50
[Task 2 Raised Roadway Profile Analysis
Analyze Impacts to Adjacent Properties 2 46 152 200 $35,550
Enlargment Exhibits 2 16 24 42 $7,116
0 S0
4/28/2020
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FEE ESTIMATE Streetscapa and SR ALA Kimlev»)Horn
Hollywood- Phase IV Final Deslgn
Senior Senlor Urban|  Project Total .
Category  Principal | Professicnal |  Desigher Englnzer |Engineer / LA Admin i Hours
Duratlon of Contract (Monthsi] $ 29060 § 215,00] 3 205.00( & 165.00( § 129.00] $ 80.00
[Tisk 3 Signlng apid Pavament Marking (SBM) DeslgriandPlans - 07 7 05 T s o e T e e B
Signing snd Marking Plans {up to 13 sheets) 2 40 108 150 $23,112
Phasa Submittals;
30% 4] 50
50% 1 5 12 15 $3,560
90% 1 5 12 13 53,345
100% 1 4 8 13 $2,470
0 $0
rask A Landscapa/ Hardscape/ irfigation Geslgn:for B/ Stresis i = RIS
[Review City - pravided CAD docurnents for Incorporation Into set 8 10 18 $2,930
erepare concepts for all streets, based on City Design precedence 20 8O 100 $14,420
Injtial and follow Lp meatings with Client to review Magnalla Terrace and gll other streets 12 12 24 54,008
COs - Planting Plans/ Details (Tree Disp included on Planting sheats) 80 380 460 $65,420
CDs - Irrigation Plans/ Details 20 228 298 433,512
CDs - Hardscape Plans/ Details 100 570 670 94,030
ICDs- 50% revisions 20 80 100 14,420
ICDs- 99% revistons 20 80 100 14,420
ICDs- 100% revislons/ Final Deliverable 20 50 80 $11,840
[CDs-Phase submittal maetings with Client {4}/ regular client coardination 40 20 &0 510,780
0 S0
(TasicE Landscata/ Horgaesne/ Irtigation:Design for-Street Ends. : S C
Iniiial meeting with CRA to discuss street end concepts 5 5 10 §1,670
Produce fnitial CAC concept for 8 street ends, w sections/elevations 30 100 130 $19,050
Sacond maeting with CRA 5 5 10 $1,670
Produce refined design development for 8 street ends, w sections/elevations/details 40 160 200 $28,840
One revision to design development package 20 40 &0 59,260
CDs - Planting Plans/ Details {Tree Disp included on Planting sheets) 20 160 180 424,740
CDs - rrlgation Flans/ Datalls 10 60 70 $9,790
CDs - Hardscape Plans/ Details 40 200 240 $34,000
CDs- 50% revisions 15 40 55 $8,235
CDs- 90% revisions 15 40 55 48,235
CDs- 100% revislons/ Final Deliverable 10 20 40 $5,920
CDs-Phase submiltal meetings with Client {4}/ regular cllent coordination 40 20 60 410,780
0 $0
[Task & Stouctiral- Dslgn25 | S50 2 M S I
Structural detalls for 3 Hardscape elemants 48 64 $11,280
Task 7Yrafflé Enginieering i i i
[Farking Layouis eoordination | 16 24 42 57,116
|
4/28/2030
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FEE ESTIMATE Streetscapa and SR A1A Kiml ey»)H orn
Hollywood-Phase iV Final Design

Senior | Senior Urkan|  Project oTotal i
Category  Principal | Professional | Designer Engineer |Engineer/La]  Admin e
Duration of Contract (Months)| $ 23000 § 215.00] 3 205.00] & 165.00] $ 129.00/ 0.00)
a5k Envvironiménital Seivices:and Permitting: T e T Sl el e e TR : o L
Broward County Traffic 12 12 24 12 60 $11,568
BCEPGMD 2 32 40 30 154 $24,380
SFWMD 1 8 24 33 55,970
FDEF 1 ] 40 24 71 $11,276
FWC Permitting . 8 a2 48 48 136 $23,312
City of Hollywood Bullding Dept . 8 B 16 42,752
[Task a0ty Sobrdinatlon, L T5: T T L R T T T R N D T T R R R A R TR PRy
[Coordination with UAOs I 8 | [ = 3 1 2 ] 80 411,284
I I I { o $0
sk 10 Spechication NotesSheets = R N T A T T R R s
Review CRA Specs from Phase 3 2 | | 8 16 [ I a4 46,580
‘ I | | | so
Yask 11 Storm Water Managerént Deslad Phiase Wy E/W Siipats - -~ N S R R A A
Dralnage Design Modiflcaitons 4 57 i ] 228 | 289 451,035
| | [ 0 50
sic12 Quantity Caleulations nd. Opinion of Rrobakle Cgnhstruction Cost (OPC) Phasa V. E/W Strasts . - © . = I S o T O WA
Phase Submittals:
0% 1 8 16 25 ) $4,650
50% 1 8 24 33 $5,970
0% 1 8 16 25 $4,650
100% 1 8 15 25 $4,650
] S0
[Task: 14 Strect Lighting N e R L AT RN o R R R
Photametric Design (7 sheets) 24 218 242 541,130
Lighting Plans (shzets) 16 142 158 526,870
4] $0
Fas'];"ﬂ-o_\'l'efheaﬂ'liheoﬁﬁ@éréb_ln‘m:qn:dérérbhn ordinatioh and plan ntegration: T e ] T T T
Incorporate Utllity Conversion plans inte Contructlan Documents iz 4 8 28 $5,880
Coordination of underground utilities 2nd above ground cabinets 8 4 8 20 43,860
Field Revlew with CRA and Electrical Enginger for cabinet locations 2 2 8 12 $2,160
ITatl¢ 15 Magnala Terrace.an : TR, R TN S LY .
Initlal Concept Plan {3 Alts) 12 40 52 $7,620
[Typlcal Sectlon 8 18 26 44,042
Final Concept and ravised typical Section, landscape/hartlscape paleties 4 10 60 74 $10,650
Photosimulation limage {refer to contingency task) 1] $0
CDs - Planting Plans/ Detalls {Tree Disp Included on Planting sheets} 4 18 22 3,142
[CDs - Irrigation Flans/ Detalls 4 18 22 3,142
[Ds - Hardscape Plans/ Details 10 ~ 40 50 7,210
lCDs - Paving and Grading Plans ] 16 40 24 84 514,296
lcDs - Signing and Pavement Marking Plans 4 [ 24 38 $5,276
CDs- 50% rovisions 4 8 12 42,180
CDs- 90% revisions 4 12 16 $2,840




FEE ESTIMATE
Hollywoad- Phase IV

Final Design

Streetscape and SR AlA

Kimley»Horn

. Total

KAWPI_Design\044241032_Hallpweod PHIVAKHA Files\ConteacthATP 4 PH 4 Desken\FEE Est_2020.03.03_PH4_Deskgn rev2.xlsx

Senior Senlor Urban|  Project
Lategory  Principal | Professional | Designer Engineer | Engineer / LA Admin i Hours! K
Duraton of Contract {Months)| $ 290.00] § 215.00( $ 205.00( $ 185.00| $ 122.00| & 80.00 .
CDs-Phase submitial meetings with Cllent {4)/ regular client coordinat 16 16 $3,280
Plan View Exhibits for Public Meeting 2 10 12 $1,700
Dralnage Permitting 12 45 24 81 $13,101
Lighting Deslgn and Permliing 16 35 36 87 $13,859
4282025
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FEE ESTIMATE Streetscape and SEA1A Kimley»Horn

Fi Desi
Hollywood- Phase IV inal Design
Senior Senior Urban Project Total Total
Category  Principal Professional Designer Engineer |Engineer / LA Admin Hours
Duration of Contract (Months)| $ 290.00 5 215.001 & 205.00] $ 165.00] & 129.00| 5 80.00
ill. TIDAL FLOODING STUDY
ask 1
{Allowance for FDOT Tidal Study Recommendations (under separate authorization) 1] S0
I\V. CMAR Coordination
Coordinate and Conduct Initial Meeting 8 8 4 20 $4,860
Monthly Meeting with CMAR for 6 months 24 12 12 48 $12,000
Respond to CMAR RFls 2 16 16 24 58 511,260
. CONTINGENCY
Pedestrian Crossing Traffic Analysis, FOOT Coord, Public mtg. allowance 8 60 8 60 136 5$24,280
Pedestrian Crossing Signals Design and Plans (2 locations) allowance 12 50 76 76 214 $36,574
Signal Modification per ADA 3 exist. locations- allowance (Design, Plans, B. County, FDOT} 8 60 90 60 218 537,810
Private Property Harmonization & coord. allowance for selected properties 60 240 24 60 80 464 $94,140
ixhibits, Photsims, Renderings and Analysis allowance 16 8 40 80 144 $27,760
0 $0
Subtotal Hours] 922 2904 1440 4233 | e480 [ 174 |
Total Hours 16127
Subtotal (SR A1A, PM, Public involvment) $1,298,374
Subtotal E/W Streets & Surf Road ~ $921,269
Subtotal Street ends ~ $173,470
Subtotal Magnolia Terr. 593,428
Subtotal 52,486,541
IV. CMAR Coordination $28,120
V. Contingncy Allowance  $220,564
Sub - Subsurface Utility Exploration (SUE} & Geotech Allowance  $110,000
Reimbursables Allowance (1%) §24,865
Total $2,870,090

4/28/2020
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Kimley»Horn e’

March 17, 2020

Revised April 16, 2020
Revised April 24, 2020
Revised April 27, 2020

Ms. Sarita Shamah

Senior Project Manager

Hollywood Community Redevelopment Agency
1948 Harrison Street

Hollywood, FL 33020

RE: Phase IV Streetscape and SR A1A, Hollywood, Florida
Dear Ms. Shamah:

Kimley-Horn and Associates, Inc. ("Kimley-Horn”, "KH" or “the Consultant”) is pleased to submit Task
Work Order 3 for Professional Services to the Hollywood Community Redevelopment Agency (“CRA” or
"CRA”") for professional engineering consulting services related to Phase IV streetscape and SR A1A.

PROJECT UNDERSTANDING

The CRA wishes to continue the next phase of streetscape improvements and undergrounding of
overhead utilities along SR A1A and the east-west (E/W) side streets (Phase IV). The CRA will procure a
construction manager at risk (CMAR) to construct the project. This capital improvement project is in
conformance with the elimination of slum and blight as outlined in the Beach CRA 1997 Redevelopment
Agency Plan, and this project will mirror the improvements implemented within the Beach CRA district
from Hollywood Blvd to Sheridan Street and from SR A1A to the Broadwalk.

Contract documents as per this proposal shall be completed and permitted.

Phase IV is defined as follows:

Phase IV:

e SR A1A (total FDOT ROW) from Hollywood Boulevard to the southern City limits to
(approximately 1.8 miles)

o [East-west side streets from Harrison Street to Magnolia Terrace (from the east ROW line
from A1A to the Broadwalk)

s East-west side street end — street-end design concepts to be provided by CRA from Harrison
Street to Magnolia Terrace

¢ Surf Road from Harrison Street to Iris Terrace to (approximately 0.8 miles)

o Reconfiguration of Magnolia Terrace Parking Lot.

. PHASE IV - SR-A1A SEGMENT

Project Description

SR A1A is a Florida Department of Transportation (FDOT) roadway. Proposed modifications to the
corridor by the CRA/City of Hollywood will require approval by FDOT and processing in accordance with
their procedures. Proposed improvements to enhance the SR A1A corridor consist of reconfiguring the
existing six lanes of traffic and median. Early coordination with FDOT Lane Elimination Committee on

kimley-horn.com | 1920 Wekiva Way, Suite 200, West Palm Beach, FL 33411 561 845 0665



Kimley )))Horn Page 2

September 11, 2019 indicated their willingness to consider reconfiguration of the existing six lanes but not
elimination of any lanes. The six lanes will be maintained but reduced in width in order to widen the
existing median and the barren narrow hardscaped median traffic separators adjacent to left turn lanes.
Existing landscape medians will be able to receive more enhanced landscape. The existing outside curb
will remain, and the existing outer lane will be marked as a shared lane with (Sharrows) while medians
will be widened by approximately four additional feet as was shown in option 1 rendering at previous
public and CRA Board meetings. The medians will receive enhanced landscape to the extent allowed by
FDOT. Landscape design variations will be required and submitted to FDOT for approval. Flags of
existing sidewalks will be replaced with decorative sidewalk to create a hardscape pattern which will
include select design elements utilized in the portion of SR A1A sidewalks north of Hollywood Boulevard.
Trees and pedestrian streetlights along the roadside will be provided where applicable. All required
design surveys will be provided by the CRA.

SCOPE OF SERVICES

The following detailed tasks will be provided as part of the scope of services.
TASK 1 - Project Management (for entire project — SR A1A and E/W Side Streets)

1. Coordination with CRA and agencies for the duration of the project duration (emails, calls,
meetings, weekly status updates, etc.) and one monthly face to face meeting for the project
team. Meetings can take place one month at the CRA and another month at Kimley-Horn's
Plantation Office. The project will consist of two phases. Phase IV A1A SEGMENT and Phase IV
E/W STREETSCAPE. The estimated project schedule will be 24 months including the permit
phase (refer to section VI for schedule breakdown).

2. Kimley-Horn will provide staffing teams for both phases of project.

3. Subconsultant management — coordinate with geotechnical and subsurface utility exploration
(SUE) subconsultants as needed throughout the 24-moenth schedule.

4. Contract management (Reports, schedule, budgets, etc.) - Provide weekly status update reports
to CRA on Fridays. Provide schedule and budget updates with monthly progress reports.

5. Addressing Public Inquiries — Provide feedback to CRA regarding responses to public inquiries
within the scope of the project.

TASK 2 - Roadway Design

—_

Project research — request and review all readily available roadway and utility records.

Field Observations — Conduct field reviews; an initial field walk and document existing conditions.

Conduct another filed visit at 60% phase to verify design and connection to existing conditions

and a final field review before submittal of final plans. Document field observations on plans by

hand markup in the field and with photos. Prepare a pdf of the marked plans and photos.

3. Review City Provided Survey Files — review survey files, field verify and identify missing
information. It is expected that the survey will be in accordance with standard roadway design
survey and must include smart elevations with x,y,z, geometry labels of bearings, angles and
curves. Client to provide any additional survey information or corrections as needed.

4. CRA survey will provide standard roadway design survey with x,y,z points with differentiating

descriptions to allow Consultant to readily develop a digital terrain model (DTM),

Typical Sections Package — Prepare FDOT required typical section package and typical section

sheets. Typical sections will be based on making the outside lane as a shared lane with Sharrow

markings. Construction documents shall provide clear documentation of any a typical existing
conditions. Traffic separators will be widened to be landscaped with plantings. Outside existing
curb will remain in place. Existing pavement will be milled and resurfaced to its existing cross

kimley-hern.com | 1920 VWekiva Way, Suite 200, West Palm Beach, FL 33411 561 845 0665
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Kimley )))Horn Page 3

slope. Prepare required typical sections as needed to provide clear construction documents. It is
assumed that there will be 6 typical sections and provide typical detailed information at those
locations where harmonization transition will be occurring.

6. Design variations — Prepare 2 design variations, one for not providing dedicated bike lanes but
only shared outside lanes and another variation for landscaping due to the limited median. Meet
and coordinate with FDOT, address their variation comments and resubmit for approval.

7. Pavement Design — Prepare pavement design package as required by FDOT. It is assumed that
two pavement design calculations are required, one for minor widening work and the other for
milling and resurfacing.

8. Horizontal Alignment Analysis and Base Map- Verify horizontal alignment geometry from survey
and available FDOT record files as required by FDOT. Create base map of project. Utilize readily
available County or State aerial photography files for background. Access to properties and
streets as well as median limits will generally remain as existing. SR A1A from ROW to ROW,
except for the linear park portion, may have sidewalk improvements to replace existing sidewalk
in place without changing driveway profiles. Create plan sheets and label roadway features after
approval of typical sections. CRA can provide photos including drone photography of existing
conditions. ldentify deteriorated sidewalks to be replaced.

9. ADA upgrades — check all ADA ramp locations and upgrade as required by FDOT, especially for
new intersection bulb-outs. All improvements will be limited to within existing right of way. It is
estimated that 30 existing ADA curb ramps will be addressed under this task. CRA will consider
having FDOT reimburse for upgrades from their 3R funds.

10. Vertical alignment and Cross Sections Analysis — Verify existing profiles from available survey as
required by FDOT. Design curb return profiles. Address proposed median curb elevations and
traffic separator widening grading.

11. Drainage — Prepare a drainage report documenting existing drainage conditions as required by
FDOT and reflect on roadway plans. It is anticipated that existing curb inlets will remain. The
upcoming FDOT study’s recommended drainage improvements are addressed under Section [l]
of this scope of services.

12. Erosion Control Plans — Prepare erosion control plans as required by FDOT and permitting
agencies.

13. Horizontal Geometry Control Reference Sheets — Coordinate with surveyor to take survey
information and place into a horizontal and vertical geometry control sheets including benchmark
information.

14. Traffic Control Plans (TCP) — Prepare maintenance of traffic plans per FDOT permit requirements
which will consist of references FDOT standard Indices and TCP notes sheets.

15. Construction Details — Prepare construction detail sheets, all material specifications including
landscape, hardscape, etc.

16. Prepare demolition plans.

TASK 3 — Signing and Marking Design and Plans — Prepare signing and pavement marking plans
for SR A1A including all intersections accordance with FDOT permit requirements.

TASK 4 - Landscape/Hardscape/lrrigation SR A1A
Conceptual Design

Consultant will provide conceptual and design development hardscape and landscape design services for
the project, limited to median and roadside within the right-of-way, inclusive of portions of the FDOT right-
of-way but excluding the seawall and seawall cap and linear park design between back of curb and
seawall, which will be provided by others. The following services will be provided:

kimley-horn.com | 1920 Wekiva Way, Suite 200, West Palm Beach, FL 33411 561 845 0665



Kimley))) Horn Page 4

o Prepare two to three different plan view typical conceptual designs for initial input of the
following areas for each profile condition
= Atypical segment of SR A1A
= [Linear park will be designed by others, KH will coordinate with FDOT to permit
park documents including ROW agreement but the production of permit
documents and addressing FDOT comments on the documents will be provided
by others.

o The three concepts will be prepared for the area between Harrison Street to Hollywood
Boulevard using survey ACAD drawings and aerial photographs for background with
basic color (blocks of flat color - green for landscape area, grey for asphalt, red for
pavers, etc.) and labeling to identify hardscape and landscape material to receive initial
design direction from the CRA including segment .

o Hardscape colored exhibits will be prepared, depicting photographs of furnishings
including pedestrian lighting if needed, decorative pavement selections, and other
proposed above-ground design elements within the right-of way, but excluding the linear
park west of the west curb line.

o Planting palette exhibit, depicting representative photographs of trees, palms, shrubs,
and groundcovers.

o Present the three concepts at a meeting with the CRA and various City Staff (It is
anticipated that CRA will invite representatives from various departments including Public
Works, Public Utilities, Fire/Police, City Engineer).

o Meet with the FDOT District Landscape Architect to discuss the three initial concepts
and potential design variations.

o Meet with CRA to discuss FDOT's initial comments.

o Upon receiving CRA and FDOT input, Kimley-Horn will prepare the following design
development deliverables, incorporating elements from one or more of the three concepts
into one refined design that will be submitted and used as a basis for the
permit/construction documents.

=  Prepare one plan view rendering roll plot / pdf for the length of SR A1A based on
anticipated design variance and proposed streetlight locations using a scaled roll
plot.

= Prepare plant palette and hardscape palette exhibits depicting the selected
elements to be implemented.

= Prepare before/after photosimulation vignettes using base photographs selected
by CRA (to be covered under contingency task).

= Prepare photometric analysis to determine whether pedestrian lights are needed
on A1A corridor.

o Coordinate with FDOT to request that their currently-under-development lighting plans
along A1A will raise the control and splice boxes on FDOT's existing and proposed
streetlights as preventative maintenance to reduce outages. The FDOT lighting project is
separate from the CRA project.

o Meet with CRA and City staff to provide final input on the design development deliverable
and to review material selections from a maintenance/cost benefit perspective to finalize
the selections for incorporation into construction documents.

o Meet with the CRA and CRA’s linear park design consultant for integration of design
elements between projects.

o Prepare final design development deliverable based on CRA and City comments.

kimley-horn.cam | 1920 Wekiva Way, Suite 200, West Palm Beach, FL 33411 561 845 0665



Kimley») Horn Page 5

Permit/Construction Documents

Consultant will prepare the following permit construction documents, in compliance with the FDOT and
City of Hollywood Code requirements:

1. Tree Disposition Plan: Consultant will use the project tree survey and conduct a field
observation with two staff members to produce a plan that indicates existing tree locations keyed
to a chart that describes species, height, Diameter at Breast Height (DBH), canopy spread or as
required by the permitting entity. The survey provided by the CRA will include the tree
measurements. This plan will tabulate trees to remain, to be removed, and/or to be relocated.
Consultant will provide notes and details to support the trees’ disposition, and in accordance with
code requirements, as well as mitigation calculations. Coordinate with City of Hollywood's
Landscape Plan Reviewer, Public Works and Public Utilities.

2. Planting plans: for this phase we will delineate plant material, plant quantities, plant schedules,
specifications and project-specific planting details for right-of-way plantings, excluding the linear
park west of the west curb line with code required planting calculations. The planting plans will
also describe tree grate or tree grate alternative and planting details. It is anticipated that minimal
opportunity is available to place trees within the east sidewalk area due to the limited width and
presence of private landscaping and trees at the back of sidewalk. No plantings will be designed
for the space west of the west curb, as this area is being designed by others.

Identify choice of trees and spacing and corresponding FDOT design variation requirements.
Prepare draft design variation for FDOT review.

3. Irrigation plans: designed to provide 100% irrigation coverage for project landscaped areas
within the task limits, excluding the linear park west of the west curb line. Kimley-Horn will
provide the following irrigation design services, after CRA approval of the 90% landscape plans:

¢ Initial pre-design meeting with CRA and City of Hollywood staff, including Public Works,
Arborist, Landscape Plan Reviewer and Public Utilities.

e Calculation of irrigation system requirements based on water application per week and
water window availability as determined by local municipality and Water Management
District.

o \Water source(s) evaluation for irrigation system and integration options with existing
irrigation system.

¢ Irrigation mainline and sub-mainline sizing with recommended routing.

¢ Coordination with roadway plans for sleeve and mainline routing, as applicable.

e Master central control evaluation and recommendation, including analysis of system
operation. A conceptual irrigation operation schedule for the project will be included.

e Ancillary notes, calculations, and labels required to develop a master irrigation system for
all proposed planting areas.

e Electrical connections, panel zones for entire project to be prepared by the project
electrical engineer. The electrical plans will depict service locations for irrigation
controllers and, if necessary, booster pumps.

o Allirrigation design must be preceded by a meeting with invitation to PW, City of
Hollywood staff including Public Works, Arborist, Landscape Plan Reviewer and Public
Utilities.

4. Hardscape plans: details and plans will be developed with material selections, specifications,
and construction detailing. Hardscape design elements for this project, excluding the linear park
west of the west curb line are limited to:

e Paving treatments — colored concrete sidewalk flags, concrete pavers, and/or patterned
textured pavement treatments for side street crosswalks. It is assumed that textured
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pavement (stamped asphalt) will be limited to pedestrian crossings of side streets and or
across SR A1A.

e Linear Park - Site furnishings, accent lighting — sections, elevations, specification and
finishes selected, as well as foundation design required by code for the west roadside
will be part of the linear park design by others. and complete plans will be provided by
others to KH to include it in the FDOT permit package.

e Landscape accent lighting — Consultant will provide a plan view and design intent
depicting schematic layout of landscape lighting features. at median ends. We will identify
specific equipment for the landscape lighting with electrical design and service to the
landscape lighting features to be provided on the project electrical engineer’s plans.

¢ Review concepts with CRA and City's Public Works staff from a maintenance/Cost/
Benefit perspective of hardscape and landscape design to agree on material selection.

e Provide opinion of probable cost.

TASK § - Traffic Engineering

<

Coordinate with FDOT to respond to traffic related review comments (No analysis required)

2. Pedestrian Crossing Locations — Due to the availability of signalized intersections at intervals of
approximately 1000 feet, it is assumed that no more than two new pedestrian crossings will be
considered under the contingency task.

TASK 6 - Quantity Calculations and Opinion of Probable Construction Cost (OPC)

1. Develop appropriate quantity calculations for construction items. Prepare OPC order of
magnitude estimates at the major project submittal phases (30%; 50% and 90%) in conjunction
with CMAR as may be needed. Estimates will be mainly based on similar costs from other
previous phases of CRA projects.

TASK 7 — Environmental Services and Permitting
Assist CRA in preparation of permit applications for the agencies listed below.

1. FDOT — Coordinate permitting with FDOT.
e Conduct a kickoff meeting with the various departments.
e Meet to discuss proposed typical sections and pavement design with the District Design
Engineer or their representative.
o Meet with District Lighting and Signal Engineer.
e Submit plans to FDOT at each of the project submittal phases or as agreed to with FDOT.
Meet to review and resolve comments from three major submittal phases.
e Address FDOT comments from various departments in their Electronic Response to
Comments system.
e Meet to resolve the landscape and bike lane design variances.
2. Broward County Traffic — Coordinate with Broward County traffic regarding signing and pavement
marking plans and existing signalized intersections.
3. Meet with Broward County Transit to Coerdinate regarding bus stops and their future plans along
the corridor. Follow up with a second meeting after receiving FDOT's initial comments.
4. Broward County Environmental Protection and Growth Management Department (BCEPGMD)
Surface Water Management License — Coordinate regarding drainage and erosion control.
5. South Florida Water Management District (SFWMD) — Coordinate regarding drainage and
erosion control.
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6.

7.

Florida Department of Environmental Protection (FDEP) - Not anticipated under Phase IV SR
A1A SEGMENT but only under Phase V- E/W Streetscapes.

Florida Fish and Wildlife Commission (FWC) - Not anticipated under Phase IV SR A1A but only
under Phase |V E/W Streetscapes for side street lighting.

TASK 8 — Utility Coordination Per FDOT Requirements

1.

Identify utility agency owner (UAQ) contact information and prepare contact sheet. Submit project
plans to known UAOs within the corridor to allow them to mark locations of their existing and any
proposed facilities. Follow up with UAOs to ensure receipt of information and meet to discuss
project. Review submitted information and transfer it into project CAD files. Identify any potential
conflicts between proposed trees and light poles and existing underground utilities and meet with
owners to resolve conflicts. Request any utility relocation schedules, no conflict letters, etc. to
provide FDOT for utility clearance certification. This task will typically require follow up with UAOs
throughout the life of the project.

TASK 9 - Public Involvement

1.

It is anticipated that the public involvement effort will be a continuation of previous coordination
conducted by Consultant as the project will be developed based on previously presented
concepts. All meeting invitations and venues will be provided by the CRA. Consultant’s effort
consists of preparation of PowerPoint presentations, attendance, delivery of presentation and
minor updates to previous presentations. It is assumed that 3 staff members will attend each
presentation which will include roadway and landscape architect professionals.

Attend 12 Meetings (including commission meeting see below for more detail)

Prepare two PowerPoint presentations (Public Meetings) for SR A1A and E/W streets with four
rounds of updates for a total of and 6 power point presentations for Board meetings for a total of 8
presentations including pdf exhibits and 4 preparation meetings. Hard copy boards of exhibits
previously prepared will be provided as needed.

Prepare a typical plan view and rendering of FDOT approved cross section including one revision
for SR A1A and a typical E/W side street intersection at SR A1A showing paver treatment at the
corners. Prepare two alternative renderings for Magnolia Terrace with plan view and typical
section including one revision. Additional presentations, public meetings and renderings will be
provided as additional services.

Provide a monthly progress update report in one specific format provided by the CRA to allow
them to post on the CRA website.

TASK 10 - Lighting Analysis

1

Prepare photometrics analysis of SR A1A corridor to determine if pedestrian lighting is needed for
sidewalks.

Design Plans - provide lighting design and plans for pedestrian lighting on SR A1A based on
pedestrian design criteria. Side street lighting is covered under Section Il. Pedestrian light poles
might not be the same as the E/W poles. They may be a continuity of the A1A corridor poles or a
new style of pole to be determined during design process.

Provide electrical Design for streetlights by licensed electrical engineer.

Provide conduits for police cameras if requested. Conduct three meetings with Police and Fire
Department to identify locations. Design of camera system to be done by others.
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TASK 11 - Signalization

1. Atthis stage, it is assumed that there may be a need to redesign the existing pedestrian part of
the signals due to ADA ramp reconfiguration but the existing vehicular signal will not be modified.
Upon coordination with Broward County and FDOT the scope of the signalization will be
confirmed. For now, a budget estimate will be included under the contingency task.

TASK 12 - Drainage Design

1. Document Existing Drainage for FDOT Permit. Compare pre versus post development. Drainage
madifications based on FDOT's study recommendations are referenced under Section lll (FDOT
Tidal Flooding Study) of this scope of services.

TASK 13 - Technical Specifications

1. Prepare roadway technical specifications based on FDOT standard specifications. Hardscape
specifications will be in accordance with CRA requirements. CRA will prepare CMAR contract and
front-end documents.

TASK 14 - Overhead Line Conversion to Underground Coordination and Plan Integration

1. Incorporate utility conversion plans as a component to the roadway project plans.
Coordinate and accommodate proposed underground utilities and above ground cabinets in the
roadway design.

3. Conduct field review with CRA and electrical engineer consultant for cabinet locations
coordination.

4. Cabinets to be located outside of clear sight areas. Where space is limited, consideration will be
made for placement of cabinets on private property with concept sketches depicting proposed
locations based on available survey.

TASK 15 — Quality Control and Supervision

Provide quality control reviews of design for each phase including cross referencing between various plan
components and subconsultant work. Provide senior supervision of plans development.

TASK 16 - Subconsultants for SR A1A and E/W Streets

1. Subsurface Utility Exploration (SUE) — Coordinate with and review SUE test hole information
provided by subconsultant and include in plans. Identify locations of potential conflicts and present
to UAOs for resolution.

2. Geotech Services — Coordinate with and review geotechnical report provided by subconsultant and
coordinate requirements for proposed pavement design. Pavement design is to match segment
north of Hollywood Blvd.

Il. PHASE IV : E/W STREETSCAPE, STREET ENDS AND SURF ROAD

Follow the design concept already established by the CRA for side streets, Surf road and street ends.
However, the side street CAD drawings provided by the CRA must be redrafted due to new survey
information and changes to uilities and parking. Designs will be prepared for all side streets between
Harrison Street to Magnolia Terrace except for the Iris Terrace- Jasmine Street loop, which is
constructed with the established design. For Magnolia Terrace scope refer to Task 15. Design all street-
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ends at select street locations north of Hyacinth Terrace with special landscape / hardscape treatments .
The existing parking lot between Azalea Terrace and Jefferson Street connecting Surf Road will remain
as is. Designs will include raising the existing lowest points in side street profiles where feasible.

The following tasks will be provided as part of the scope of services.

TASK 1 — Roadway Design

Refer to Section VI at end of this scope of services for a list of all plan sheets.

1.
2.

No oA

10.
11.
12.
13.
14.

15.
16.

17.

18.

Research — request and review all readily available roadway, maintenance and utility records.

Field Observations — Conduct initial field walk and document existing conditions. Conduct another
filed visit to verify design and connection to existing conditions.

Review City Provided Survey Files — review survey files, field verify and identify missing
information.

Prepare demolition plans

Typical Sections - prepare 4 typical sections for side streets.

Pavement Design — Match pavement design from Phase Ill.

Horizontal Alignment Analysis - — Verify horizontal alignment geometry from survey to confirm
bearings and right of way geometry. Check design vehicle turning movements. Identify locations
of proposed sidewalk, planters, FPL cabinets, etc. Create plan sheets and label roadway
features.

Design Paving and grading — consider feasible raising of low points in street profiles. Provide
grade elevations. Address connections to adjacent private properties.

Vertical alignment and Cross Sections Analysis - develop working cross sections from proposed
profiles.

Driveway Cross Section Analysis — prepare working driveway connection sections

Design paving and grading for street-ends

ADA Curb Ramps — Design curb ramps at street intersections.

Erosion Control Plans — Prepare erosion control plans for permitting.

Horizontal Control Reference Sheets — coordinate with surveyors to take survey and information
and incorporate into horizontal control sheets including benchmark information

Construction Details — Prepare construction details.

Right-of-Way Encroachment Analysis — review existing parking and landscape encroachments
into public right of way. Label such locations on plans and provide to CRA/ City to coordinate with
property owners to remove their encroachments. Use City provided text amendment which
defined parking dimensions.

Drainage Plans — Prepare drainage plans. Provide drainage structures based on street redesign
and connect to existing system.

Prepare drainage maps of existing and proposed systems.

TASK 2 — Raised Roadway Profile Analysis

1.

Analyze impacts to adjacent properties — harmonization — analyze impacts to private property at
tie-in of new construction based on two profile alternatives. Provide required details for
harmonization to connect to existing ground.

Coordinate with CRA/City and provide them with sketches to acquire permission for restoration.
Provide civil engineering design for harmonization of access. Landscape, irrigation, hardscape,
structural engineering and or relocation of features on private properties will be addressed as
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additional services once the property owner and CRA agree on a solution. Alternatively, the
property owner may decide to construct their own improvements.

TASK 3 - Signing and Pavement Marking (SPM) Design and Plans

Review CRA generated signing and marking concept plans. Given that the CRA CAD drawings have to
be redrawn over again, prepare accurate SPM plans and to Broward County for their approval.

TASK 4 — Landscape/Hardscape/lrrigation Design for E/W Streets
Conceptual Design

The CRA will provide the concept plans, standard details and specifications for the Consultant to use as a
basis for developing construction plans for east-west streets between Harrison and Hyacinth Terrace and
associated portions of Surf Road for this task. The design effort for the design of Magnolia Terrace is
under Task 15. The design effort for eight street ends east of Surf Road, between Harrison Street and
Georgia Streets is described under Task 5. Upon inspection of CRA-provided drawings, it was
determined that all the plans must be redrafted due to right of way, utility and parking revisions. The
Consultant will prepare plan view designs for the Phase 4 east-west streets and associated portions of
Surf Road, limited to the right-of-way of those streets, except for those streets that will require
harmonization.

Consultant will meet with CRA to review design concepts for all streets. Based on that meeting prepare
refined concept plans and submit for review. Upon acceptance of refined concept plans, Kimley-Horn will
prepare permit construction documents.

Permit/Construction Documents

Consultant will prepare the following permit construction documents, in compliance with City of Hollywood
Code requirements:

1. Tree Disposition Plan: Consultant will use the project tree survey provided by CRA and field
observations to produce a plan that indicates existing tree locations keyed to a chart that
describes species, height, Diameter at Breast Height (DBH), canopy spread. This plan will
tabulate trees to remain, to be removed, and/or to be relocated. Consultant will provide notes and
details to support the trees’ disposition, and in accordance with code requirements, as well as
mitigation calculations.

2. Planting plans for this package will delineate plant material, plant quantities, plant schedules,
specifications and project-specific planting details for right-of-way plantings, including code
required planting calculations: Trees and understory will be selected to survive the existing
environment.

3. lIrrigation plans designed to provide 100% irrigation coverage for all exterior proposed
landscaped areas within the task limits. Kimley-Horn will provide the following irrigation design
services, after CRA approval of the 0% landscape plans:

o Initial pre-design meeting with CRA and City of Hollywood staff, including Public Works,
Arborist, Landscape Plan Reviewer and Public Utilities.

o Calculation of irrigation system requirements based on water application per week and'
water window availability as determined by local municipality and Water Management
District.

o Water source(s) evaluation for irrigation system and integration options with existing
irrigation system, using potable water.

o lIrrigation mainline and sub-mainline sizing with recommended routing.
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o Coordination with roadway plans for sleeve and mainline routing, as applicable.

o Master central control evaluation and recommendation, including analysis of system
operation. A conceptual irrigation operation schedule for the project will be included.

o Ancillary notes, calculations, and labels required to develop a master irrigation system for
all proposed planting areas.

o Electrical connections, panel zones for entire project to be prepared by the project
electrical engineer. The electrical plans will depict service locations for irrigation
controllers and, if necessary, booster pumps.

4. Hardscape plans and details will be developed as scaled, dimensioned plans with material
selections, specifications, and construction detailing. Hardscape design elements for this project
are limited to:

o Paving treatments — concrete pavers, and/or patterned textured pavement treatments for
asphalt will be specified

o Site furnishings — specification and installation details for benches, seats/ tables, waste
receptacles, ash urns, bollards, trellis, or other manufactured outdoor site furnishing
elements. Foundation design for these elements will be provided as stipulated in the
Structural Design section of this scope.

TASK 5 - Landscape/Hardscape/lrrigation Design for Street ends

The CRA will develop and give the Consultant conceptual designs for all of the street ends, for
hardscape, landscape, structures, site furniture. The Consultant will develop the construction
drawings for nine street ends between Harrison Street and Jefferson Street, based on the CRA-
provided concept drawings. Street ends south of Jefferson Street will only receive minor
treatment (due to narrow width and lack of pavement areas), limited to: walkways, and specified
site furnishings. Design for minor treatment areas excludes boardwalk dune walkover design
and permitting. The intent of the street ends paces is to interface with the Broadwalk and/or provide a
beach access plaza or pathway.

Design Development

Consultant will prepare CAD design development plans for hardscape, landscape, structures, and site
furniture based on the CRA developed concepts, applied to the nine street ends. The following services
will be provided:

e Meet initially with CRA Staff to coordinate and review their initial development of design concepts
as applied to the nine street ends. The Consultant will provide input during the meeting and
schedule a second meeting to follow the Consultant’s initial design development drawing
production.

e Prepare CAD design development drawings for nine street ends and provide for the second CRA
review meeting to finalize the designs.

e After the second meeting is completed and design for the street ends is determined, Consultant
will produce the following design development plan package that will be used as a basis for the
permit/construction documents:

o Site plans for each street end

o Two Cross sections and/or elevations for each street end

o Draft construction detailing, similar to those provided by the CRA for Phase 3, describing
the elements applied to each street end.
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o

Plant and hardscape palette exhibits prepared in color

Permit/Construction Documents

Consultant will prepare the following permit construction documents, in compliance with City of Hollywood
Code requirements:

1.

Tree Disposition Plan: Consultant will use the project tree survey and field cbservations

to produce a plan that indicates existing tree locations keyed to a chart that describes

species, height, Diameter at Breast Height (DBH), canopy spread based on provided

survey information. This plan will tabulate trees to remain, to be removed, and/or to be

relocated. Consultant will provide notes and details to support the trees’ disposition, and

in accordance with code requirements, as well as mitigation calculations.

Planting plans for this package will delineate plant material, plant quantities, plant

schedules, specifications and project-specific planting details for right-of-way plantings,

including code required planting calculations:

Irrigation plans, designed to provide 100% irrigation coverage for all exterior proposed

landscaped areas within the task limits using potable water. It is assumed that the

irrigation systems for the street-ends will tie into the east-west street irrigation systems.

Hardscape plans and details will be developed as scaled, dimensioned plans with

material selections, specifications, and construction detailing. It is assumed that

hardscape details from the Phase Il project for the already-selected drinking fountain,

bollard, bike rack and tree grate will be reviewed, checked and adopted. Other details

must be developed for typical street condition. Hardscape design elements for this

project are limited to:

e Paving treatments — colored/stamped concrete, concrete pavers, and/or patterned
textured pavement treatments for asphalt will be specified.

e Seat walls, raised planters — sections, elevations, and finishes selected, as well as
foundation design as required by code.

¢ Site furnishings — specification and installation details for benches, seats/ tables,
waste receptacles, ash urns, bollards, trellis, or other manufactured outdoor site
furnishing elements. Foundation design for these elements will be provided, as
stipulated in the Structural Design section of this scope.

e Street lighting is addressed in Task 13 below.

TASK 6 - Structural Design

1.

Structural design to be provided as per conceptual street end design similar in scope to Phase Il

design.

TASK 7 - Traffic Engineering -

1.

Consider two alternative parking layouts for street ends. E/W street layout will follow CRA
concept plans.

TASK 8 - Environmental Services and Permitting

Consultant to submit required permit applications as shown below

1.

Broward County Traffic
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2. Broward County Environmental Protection and Growth Management Department (BCEPGMD)
Surface Water Management License

South Florida Water Management District (SFWMD)

Florida Department of Environmental Protection (FDEP) CCCL permit

Florida Fish and Wildlife Commission (FWC)

FDOT Traffic Signal Coordination

City of Hollywood Building Department

Nouw s ow

TASK 9 - Utility Coordination
Provide utility coordination with utility agency owners (UAOs) and submit progress plans to them.
TASK 10 - Specifications Notes Sheets

Review CRA specification notes from Phase 3 and modify as needed. for EVV streets surf road and street
ends

TASK 11 - Storm Water Management Design - Phase IV E/W Streets, Surf Road and Street ends

1. Drainage Design Modifications - provide drainage design for proposed paving and grading design
and connect to existing drainage system. Implementation of recommendations by FDOT is
covered under Section lll.

TASK 12 - Quantity Calculations and Opinion of Probable Construction Cost (OPC) Phase IV E/W
Streets

Develop appropriate quantity calculations for construction items. Prepare OPC order of magnitude
estimates at the major project submittal phases (30%; 50% and 90%) in conjunction with CMAR as may
be needed. Estimates will be mainly based on similar costs from other previous phases of CRA projects.

TASK 13 - Street Lighting

CRA will select light fixture and provide pole specifications to Consultant. It is assumed that CRA would
have already gained consensus on the light fixture prior to design. Consultant to assist CRA in permitting
and coordination with FWC. Confirm lighting criteria with the CRA for this City of Hollywood maintained

this lighting.

2. Prepare photometrics analysis for E/W streets and street ends.
3. Design Plans - provide lighting design and plans.
4. Provide electrical Design for streetlights.

TASK 14 - Overhead line conversion to underground coordination and plan integration

1. Incorporate utility conversion plans as a component to the roadway project plans.

2. Coordinate and accommodate proposed underground utilities and above ground cabinets in the
roadway design.

3. Conduct field review with CRA and electrical engineer to identify cabinet locations.
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TASK 15 — Magnolia Terrace and Parking Lot Design

The Consultant will prepare two to three initial concepts for Magnolia Terrace, incorporating the interface
with Keating Park pedestrian and maintenance access. Two meetings to present and discuss Magnolia
Terrace will coincide with meetings to discuss the street ends in Task 5.

After receiving input from the initial concepts, the Consultant will prepare one final concept to receive
concurrence of the concept from the CRA before proceeding to the preparation of design development
plans.

The Consultant will perform the following as part of this task:

1. Prepare three initial concept plans for Magnolia Terrace and the adjacent parking lot from SR
A1A to the east limit of the existing street/parking lot (not including Keating Park).

2. Prepare a typical section for each of the three concepts of Magnolia Terrace.

3. Present the initial concepts to CRA for review, incorporate initial comments and revise selected
alternative into one final concept.

4. Prepare one photosimulation image of the parking lot, using a CRA-selected background image
(this task will be covered under the contingency task)

5. Present final concept, updated section, to CRA. Final concept will be prepared with preliminary
plant palette and preliminary hardscape design and palette for input prior to proceeding with
construction documents. Prepare the following construction documents:

a. Prepare tree disposition plan, planting plans, irrigation plans, and hardscape plans

Prepare roadway paving and grading plans for street and parking lot

Prepare drainage plans

Prepare signing and pavement marking plans

Prepare landscape and hardscape plans construction documents

Prepare plan view exhibits for public meeting

provide drainage permitting

Prepare lighting design and permitting for parking lot and street

S@ e ap o

lll. FDOT TIDAL FLOODING STUDY

TASK 1 - Consultant will coordinate with CRA to determine feasible recommendations provided by FDOT
study for the E/W streets from Harrison Street to Magnolia Terrace between SR A1A and the Broadwalk
and modifications to SR A1A drainage system. FDOT study is currently underway and recommendations
are anticipated in the summer of 2020. Proposed improvements will be cocrdinated and permitted from the
following agencies

1. Broward County Environmental Protection and Growth Management Department (BCEPGMD)
Surface Water Management License

2. South Florida Water Management District (SFWMD)

3. Florida Department of Environmental Protection (FDEP)

4. U.S. Army Corps. Of Engineers

A budget allowance for this task is an estimate that will be re-evaluated once FDOT study
recommendations are available and a specific scope is determined. This task will be completed under a
separate authorization.
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IV. CMAR Coordination

Coordinate and conduct an initial meeting with CRA regarding CMAR selection.

Upon selection of CMAR, coordinate and conduct 6 monthly meetings to consider CMAR input in
design.

3. During the CMAR's bidding with subcontractors, respond to requests for information (RFls) to
assist them in developing their GMP,

N =

V. CONTINGENCY

Budget under this Contingency will be used for items that are not included in the scope of services but
may come up during design, permitting, public outreach process or CRA Board request. The fee budget
allowance established is an estimate, but detailed scope will be determined when the task is clearly
identified.

TASK 1 - Pedestrian Crossing Analysis

This task assumes that two new pedestrian crossings may be required during the design process. Since
crossings do not currently exist, the analysis will be based on qualitative rather than quantitative criteria.
The budget allowance for this task assumes preparation of an engineering report memorandum similar to
the previous phase of SR A1A, several meetings with FDOT, Client and attendance at four of the public
meetings. This task assumes that crossings will be unsignalized.

TASK 2 — Signal Modification

At this stage, it is assumed that there may be a need to redesign the existing pedestrian part of the
signals at four side street crossings due to ADA ramp reconfiguration. It is assumed that the existing
main, vehicular signals will not be modified. Upon coordination with Broward County and FDOT the scope
of the signalization will be confirmed. For now, a fee budget allowance will be included under the
contingency task.

TASK 3 — Private Property Harmonization

With the intent of raising side street profiles at the low points, harmonization to connect to adjacent
private property will be required. The number and type of harmonization for private properties will be
determined during design. The fee budget allowance for this task is an estimate. Specific fees will be
determined during design once the scope of the work has been specified.

TASK 4 — Additional Exhibits and Analysis

This fee budget is an allowance for preparation of additional exhibits and or analysis that may be required
to address requests from the public or City officials that are not included in the basic scope of services.

Reimbursable Allowance

A budget allowance is estimated for reimbursable items including reproduction costs for prints and
mileage. One copy of large format prints up to size 24x36 will be provided for each major submittal phase
and billed at $2.50 per sheet. Additional copies of 11X17 sheet size will be provided as needed. Colored
exhibits on foam core board will be provided at cost. Consultant will provide pdf files to Client to allow
them to reproduce additional large format size prints. Mileage will billed at $0.58 per mile or at IRS rate.
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VI.GENERAL REQUIREMENTS FOR WORK

The standard project phase submittal will include an additional phase for CMAR GMP / permitting phase.
Phase IV SR A1A segment and Phase IV (E/W Streetscape Segment) will have different timelines as E/W
streets may be expedited ahead of SR A1A. However, the phasing below will generally work for both
phases.

Consultant will adhere to a mutually agreed upon schedule. Due to the everchanging circumstances
surrounding the COVID-19 Virus, situations may arise during the performance of this Agreement that
affect availability of resources and staff of Kimley-Horn, the client, other consultants, and public
agencies. There could be changes in anticipated delivery times, jurisdictional approvals, and project
costs. Kimley-Horn will exercise reasonable efforts to overcome the challenges presented by current
circumstances, but Kimley-Horn will not be liable to Client for any delays, expenses, losses, or damages
of any kind arising out of the impact of the COVID-19 Virus."

Schematic Design:
Concept Development Phase - A1A Segment 3 months, E/W Streetscapes 2 months

e Kick-off meeting

e  Submit draft typical sections for CRA approvals

e Prepare renderings

¢ Address CRA comments regarding typical sections including one meeting
e Kick-off meeting with FDOT

s  Submit approved typical sections and preliminary layout to FDOT for approval
o Address FDOT comments including one meeting

e Design variation for lane widths

e  Submit plant palette for CRA approval

e Address CRA comments and submit for FDOT approval

¢ Refine plant palette

e Lighting Analysis

e Sightlines Analysis and Landscape Variance

Design Development:
30% Submittal Phase — A1A 4 months, E/W 3 months
30% Plan Submittal to CRA

e Attend meeting with various internal City departments
e Address CRA comments and submit to FDOT

e Address FDOT ERC Comments

e Progress Public Meeting

e Address public comments

Construction Documents:
50% Submittal Phase - A1A 3 months, E/W 3 months

e 50% Plan Submittal to CRA

e Address CRA comments and submit to FDOT

e Address FDOT ERC Comments

e Broward County Signing and Marking Submittal for Side streets
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90% GMP and Permits Submittal - A1A 3 months, E/W 2 months

o Release to CMAR for GMP
e  Submit to permit agencies

100% Submittal Phase - A1A 12 months, E/W 4 months to get final approvals from all agencies

e Address Permit Package comments

¢ 100% Plan Submittal to CRA

e Address CRA comments and submit to FDOT
e Address FDOT ERC Comments

e Progress Public Meeting

CMAR Coordination and assistance during bidding

e Coordination and meetings with CRA regarding CMAR selection
e Coordination and meetings with selected CMAR during design
e Coordination and respond to questions from CMAR during their bidding

kimley-horn.com | 1920 Wekiva Way, Suite 200, West Palm Beach, FL 33411 561 845 0665



Kimley»Horn page 18

Plan sheet list for Phase IV_SR A1A SEGMENT

Roadway

Key sheet (1)

Summary of quantities (1)

Existing Conditions (up to 17 sheets at scale 1=40 half size 11x17)

Demolition (up to 17 sheets)

Drainage Maps (3)- Existing and proposed

Typical sections (2) — Broward County Communication systems note

Typical section details (2)

General notes (2)

Pay item notes (1)

Project layout (1)

Plan sheets (17)

Special details (3)

Temporary traffic control plan sheets (4)

Utility Verification sheet (SUE) (1)

Project control sheets (Horizontal, vertical) (3)

Erosion control plans (up to 17)

Stormwater pollution prevention plans (SWPPP) (3)
Signing and pavement marking

Key sheet (1)

Summary of quantities (1)

General notes (1)

Plan sheets (17)

Sign Details (2)
Street Lighting

Key sheet (1)

Summary of quantities (2)

General notes (1)

Special Details (2)

Plan sheets (17)
Landscape/Hardscape/Irrigation

Key sheet (1)

Summary of quantities (3)

General notes / plan specifications (3)

Plan sheets (51)

Detail sheets (10)

Plan sheet list for Phase IV East-West Streets, Surf Road, Street ends

Roadway
Key sheet (1)
Summary of quantities
Existing Conditions (up to 7)
Demolition (7)
Drainage Maps (4) Existing and proposed
Typical sections (3)
Typical section details (2)
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General notes (2)

Pay item notes (1)

Project layout (1)

Plan sheets (7)

Special details (3)

Temporary traffic control plan sheets (4)

Utility Verification sheet (SUE) (1)

Project control sheets (Horizontal, vertical) (3)

Erosion control plans (7)

Stormwater pollution prevention plans (SWPPP) (3)
Signing and pavement marking

Key sheet (1)

Summary of quantities (1)

General notes (1)

Plan sheets (7)
Street Lighting

Key sheet (1)

Summary of quantities (2)

General notes (1)

Special Details (2)

Plan sheets (7)
Landscape/Hardscape/lrrigation

Key sheet (1)

Summary of quantities (3)

General notes / plan specifications (3)

Plan sheets (21)

Detail sheets (11)

Fees and Expenses

Consultant will perform the services in Tasks xxx through xxx for the total lump sum fee below. Individual
task amounts are information only and Consultant has the right to reallocate budgets between tasks.

I. PHASE IV - SR-A1A, PM, Public Involvement $1,298,374

Il. PHASEIV - EAST-WEST SIDE STREETS, STREET ENDS AND SURF ROAD

E/W Streets and Surf Road $921,269
Street Ends $173,470
Magnolia Terrace and Parking Lot 593,428

lll. FDOT TIDAL FLOODING STUDY ALLOWANCE (under separate authorization)
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IV. CMAR COORDINATION
V. CONTINGENCY ALLOWANCE

SUBCONSULTANTS ALLOWANCE

Subsurface Utility Exploration and Geotechnical Allowance
REIMBURSABLE ALLOWANCE

TOTAL CONTRACT

Page 20

$28,120

$220,564

$110,000

$24,865

$2,870,090

KAWPB_Design\044241032_HollywoodPhIV\KHA Files\ContractATP 4 PH 4 Design\PPL_2020-03-18 PH 4 Scope TWO 4_MHM_rev4.docx
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TO:

CITY OF HOLLYWOOD
COMMUNITY REDEVELOPMENT AGENCY
INTEROFFICE MEMORANDUM

Mayor and Commissioners DATE: May 26, 2020

FROM: Douglas R. Gonzales, General Counsel

SUBJECT: Agreement with Kimley-Horn and Associates, Inc. for Professional

Services for Phase IV and SR A1A — Undergrounding of Overhead
Utilities and EANV Streetscape Beautification South of Hollywood
Boulevard to the Southern Boundary of the City

| have reviewed the above referenced Agreement with the participating

Department/Cffice(s), and the proposed general business terms and other
significant provisions are as follows:

1)
2)
3)

4)

8)

9)

CCl

Department/Division involved — Beach CRA

Type of Agreement — Agreement for professional services
Method of Procurement (RFP, bid, etc.} - RFQ

Term of Contract:

a) initial — 25 mths.

b) renewals (if any) —

c) who exercises option to renew —

Contract Amount — Not to exceed $2,870,090

Termination Rights — City can terminate for convenience.

Indemnity/Insurance Requirements — Consultant will indemnify City and
provide insurance.

Scope of Services — In connection with the project described in the fitle
above, Consultant will provide professional services including, but not
limited to, demolition, paving, grading, hardscape, landscape, irrigation,
drainage, lighting, undergrounding and permitting...

Other Significant Provisions: None

Dr. Wazir Ishmael, City Manager




AGENDA ITEMS VOTING SHEET

Chair Levy

Board Member Shuham

Board Member Hernandez

Board Member Callari

Board Member Blattner

Vice Chair Biederman

Board Member Sherwood
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