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CITY OF 5 ! .
Hollywood S

POLICE DEPARTMENT

REQUEST FOR FUNDING

The Hollywood Police Department has a long standing commitment to the reduction of crime and the
implementation of crime and drug prevention initiatives throughout the City of Hollywood. Use of LETF
Funds requires approval from the City Commission, in accordance with F.S. 932.7055, upon request by the
Chief of Police. The Statute requires a portion of the revenues be donated or expended for the support or
operation of the following:

o Drug treatment o  Crime prevention
o Drug abuse education o Safe neighborhood
o Drug prevention o School resource officer program

Applications with all attachments must be received by Wednesday, May 24, 2023. Send via
email to mdellolio@hollywoodfl.org. For questions, please contact Madonna Dell’Olio at
mdellolio®@hollywoodfl.org or 954-967-4375.

Applicant Agency Information

Applicant Agency Legal Name: Young Men's Christian Association of South Florida

Main Administrative Address: 900 SE 3rd Ave.

City & State: Fort Lauderdale, FL Zip Code: 33316

Telephone Number: 954.334.9622 E-mail Address:

Website: https://ymcasouthflorida.org/

CEO/Executive Director: Sheryl Woods, President & Chief Executive Officer

PROGRAM INFORMATION

Program Title: YMCA Teens Connect Program

Name/ Title of Program Contact: |Rick Ward/Associate Executive Director

Address: 3161 Taft St. Phone:  [954.989.9622

City e Zip Code: Hollywood, FL 33021 E-mail: [rward@ymcasouthflori
da.org

Total Program Budget: 526,755

Amount Requested: $15,000




Organization’s Background: Please provide a concise description of the Applicant Agency, including its history,
years of operation, general mission statement, and primary services provided.

Established in 1916, YMCA of South Florida is a leading nonprofit organization dedicated to strengthening
communities through its programs and services. With nine locations and 126 afterschool programs, the Y serves
around 250,000 individuals annually.

Y Mission: To put Judeo-Christian principles into practice through programs that build healthy spirit, mind and body
for all.

History and Primary Services: A longstanding history of administering successful youth development, healthy living,
and social responsibility programming enables the Y to implement inclusive services that cater to the diverse needs
of underserved populations in Broward and Miami-Dade counties.

LETF CATEGORY (Place an “X” to the left of one program area for which you Intend to Apply):

x 1. Crime Prevention
l:l 2. Drug Treatment or Abuse Prevention/Education
[] 3. Safe Neighborhood

HOLLYWOOD POLICE’S PRIORITY AREA (Place an “X” to the left of one program area for which you Intend to Apply):

X 1. Diverting Youth from Criminal Justice System
|:] 2. Reducing Gun Violence/Violent Crime

. Programs which assist the Homeless/Mentally
[] 3.P hich assist the Homeless/Mentally Il

PROGRAM INFORMATION

1. How does your proposed project address the LETF Category (see above) as well as the Hollywood Police
Department’s Priority Area?

The Y is committed to making its communities safer for everyone. Youth development programs stimulate
interests and bolster engagement during after-school and out-of-school time. These programs effectively reduce
delinquency and deter young people from the criminal justice system.

Crime Prevention — Youth left to their own devices are more inclined to engage in unlawful behaviors. In contrast, the
Y’s structured and supervised environment provides a safe space for young people to enjoy positive experiences that
empower academic success, social-emotional learning and more. Youth are surrounded by encouraging role models
who reinforce the values of caring, honesty, respect, and responsibility in all activities.

Diverting Youth from the Criminal Justice System — According to a meta-analysis by Durlak and Weissberg (2007),
participation in quality afterschool programs is associated with decreased aggression, substance abuse, and
involvement in criminal activities among at-risk youth. The Y maintains its position as a community support agency by
keeping kids off the streets and involved in advantageous activities. Our organization allows mentorship
opportunities, instructs life skills and furnishes valuable resources for personal and professional development.

2. Why is this funding needed (What community problem does it address)? What data suggests this program
should be implemented with this population or in this geographical location?



Although juvenile arrests were declining in the City of Hollywood prior to the COVID-19 pandemic, teen
detention is on the rise. The Florida Department of Juvenile Justice reports arrests in Hollywood, FL increased nearly 8%
between FY21 and FY22. Additionally, a 2019 study published in the Journal of Adolescent Health revealed police stops
resulted in damaging health outcomes for at-risk youth. Of those sampled, youth encountering intrusive stops
experience heightened emotional distress. YMCA Teens Connect exists to ease fears, establish youth trust in law
enforcement and impact delinquency. The program furnishes equitable access to quality development opportunities.
Underserved youth enjoy STEM education and social-emotional support they may not otherwise experience. YMCA
Teens Connect is a valuable resource for successful crime prevention and diversion from the system.

3. Program Summary (3-5 sentences): Provide an overview of program services.

YMCA Teens Connect is a year-round program that connects 84 at-risk teenagers, ages 12-18, with the Broward
County Sheriff's Office (BSO) and the City of Hollywood Police Department through STEM and other activities for a dual
purpose:

1) fostering a fun learning environment focused on innovation, problem-solving, and critical thinking

2) deterring teens from engaging in undesirable behaviors thanks to the positive relationships built with Law
Enforcement during the program.

Youth graduate from the program with increased social-emotional skills and knowledge of STEM disciplines.

4. Describe the program in detail and how it will be implemented: (Describe Who, What, Where, and When)
Please make sure your response includes program successes or challenges if previously funded, Why the agency
needs the funding and its impact on the community. All programs must address a specific population and the
narrative should indicate the number of clients served, services provided etc.

YMCA of South Florida will facilitate the community-based program at its Greater Hollywood Family Center year-round.
The program manager will advise guided activities for law enforcement to perform with 84 youth enrolled in YMCA
Teens Connect. The collaborative effort expands learning opportunities and inspires development. Teens Connect
nurtures a sense of belonging. The underserved teens experience a community where relationships with caring adults
exist. They find support to navigate challenges in their lives and develop critical thinking and problem-solving skills.
Program success - The Y has realized cultivating strong bonds between youth and law enforcement impacts overall well-

being. Youth who perceive law enforcement officers as role models and mentors are often inspired to make positive life
choices and steer clear of illegal activities. They assume responsibility and understand the importance of citizenship.
Trust in law enforcement contributes to a safer environment for young people. When youth feel safe and protected,
they are more likely to participate in community activities, attend school regularly, and pursue personal goals.
Additionally, trust in law enforcement eases youth anxiety and strengthens community relations. Young people who
perceive law enforcement as approachable, respectful, and fair, are more likely to engage in open dialogues, report
crimes, and seek assistance when needed.

5. Describe the Applicant Agency’s experience in serving the target population and the capacity of the Applicant
Agency to undertake the proposed program.

YMCA of South Florida has happily served the Greater Hollywood Community since 1963! The Y is a leading non-
profit organization committed to strengthening communities through a variety of programs and services. Last year
more than 11,000 children enrolled in our life-changing afterschool programs and 14,000 children participated in
youth sports. Additionally, 25,700 children created memories at our summer camps, and 500 children with special
needs learned and thrived in our afterschool and camp programs. Approximately 25,600 children and adults learned
drowning prevention and water safety techniques. More than 250,000 members and program participants of all ages
were improving their health and well-being through a variety of wellness programs.

The Y has firmly established operational procedures and ensures the provision of quality programs to all members.
Dedicated staff consistently deliver equitable services to the target population and diligently screen members for
financial assistance, for example. The grants department possesses the capability to effectively manage contracts,
and we consistently deliver the highest level of performance as mandated by funders. The Y receives funding from
various sources such as the Children's Services Council, the State of Florida 21st Century Community Learning
Centers, and the United Way, among others. These agencies have specific tracking and outcome requirements for
their grant programs, which we diligently fulfill. The Y maintains the necessary capacity to meet all the stipulations
set forth by the City of Hollywood LETF Grant.




6. Has your agency received funding from LETF? (If yes, identify the source, the $ amount and provide
performance data regarding your contracted outcomes for the various fiscal years your agency was funded).
Source | Year Amount Performance Data
LETF 2016 | $5,000 ' :

LETF | 2015 | $5,000 682 Hollywood Families Served - $81,417 Program Subsidies
LEFT 2014 | $15,000 Y Family Membership = 19 families; Youth Programs = 334 children & youth
LEFT 2013 $15,000 Specific Data not available

Total Program Line Item Budget

Program Expenses

Personnel e 20% Time of Director of Family Service’s salary. FT 513,900

Costs/Salaries salary $50,000. 20% of time= $10,000

e One part time staff-$15 hourly x 5 hours a week = $75 x
52 weeks=53,900

Fringe Benefits e Benefits (25%) of the Director of Family Service’s time: (52,663
$10,000. Benefits for 20% of time: $2,000
e 17% taxes for One part time staff-$15 hourly: $663

Consultants and

Professional Fees >

Travel S

Equipment S

Supplies + Food S $5,760

Printing and Copying S $1,000

Other (specify) T-shirt, water bottles, hats: $10 each x 100 (84 participants and few [51,000

extras)
Indirect cost @ 10% 52,432
Total Program Expenses: $26,755

LETF Request $15,000
YMCA $11,755




BUDGET NARRATIVE (Required for ALL applications)(Provide an explanation of what the budget will include)

Personal costs include:

e A portion of the Associate Executive Director’s salary for staff oversight-$5,000 (IN-KIND)

e 20% of the Director of Family Service’s salary will be allocated to the program: Salary: $50,000 so 20% is
$10,000. The Director’s responsibilities include program recruitment and coordination, securing law
enforcement staff and more.

o Benefits are calculated at 25% ($10,000) but the allocation to the program is 20% of the Director’s
time: $2,000

e One part time staff-$15 hourly x 5 hours a week = $75 x 52 weeks=5$3,900

o Taxes are calculated @17%= $663
Printing and copying costs include:
e Regular program and marketing materials including social media campaigns-$1,000
Other program costs include:

e Food and snacks for each session-$12 per person for 24 sessions annually x (14 teens per session + 6 law
enforcement each session) = 12*24*20=55,760 total

e Incentives (t-shirt, water bottles, hats, etc.)-510 per person x 100 teens (84 participants and few extras)=
$1,000

The $15,000 award will help to offset the costs of YMCA Teens Connect and allow those enrolled in the program to
enjoy free of charge.




OFFICIAL AUTHORIZED TO SIGN AND BIND APPLICANT AGENCY TO THE APPLICATION:

Bl & o

Signature
Name (Print or Type) g
SV of Op= Wx7/k o
Title (Print or Type)/ Y

5 /2 4/ 2022
Date

STATE OF F/()y,‘ﬂa
COUNTY OF 6( cwa%

The for@oing instrument was acknowledged before me this 2 ¢/ day of /]a 4,20 23, by
zabr/e| (Dihoa
(name of individual signing)
VPG Quadarss, o MRl Sondin Fenda

(title) (name of Applicant Agency/entity)

known to me to be the person described hereip, ¢ ‘ 3
O, OKARA GARDNER-EUGENE

W

il <F" Notary Public - State of Florida
”—A,} § Commission # HH 344478
“RGFROS My Comm, Expires Dec 27, 2026

/ i} 97/ / 9 (ﬂ “““Bonded through National Notary Assn.

ication, and who did/did not take an oath.

NOTARY PUBLIC /[
My commission expires

Attachments
Attachment A Certificate of Incorporation www.Sunbiz.org
Attachment B IRS Form 501(c)(3)
Attachment C IRS Form W-9
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Department of State / Division of Corporations / Search Records / Search by Entity Name /

Detail by Entity Name

Florida Not For Profit Corporation
YOUNG MEN'S CHRISTIAN ASSOCIATION OF SOUTH FLORIDA, INC.

Filing Information

Document Number 706855
FEI/EIN Number 59-0624464
Date Filed 02/20/1964
State FL

Status ACTIVE

Last Event AMENDMENT
Event Date Filed 10/31/2016

Event Effective Date NONE
Principal Address

900 SE 3 Avenue
Ft. Lauderdale, FL 33316

Changed: 09/18/2015
Mailing Address

900 SE 3 Avenue
Ft. Lauderdale, FL 33316

Changed: 09/18/2015
Registered Agent Name & Address

Woods, Sheryl
900 SE 3RD AVENUE
FORT LAUDERDALE, FL 33316

Name Changed: 07/30/2014

Address Changed: 02/11/2022
Officer/Director Detail

https://search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail ?inquirytype=EntityName&direction Type=Initial&searchNameOrder=YOUNGM... 1/3



2/15/23, 6:14 PM Detail by Entity Name
Name & Address

Title SECRETARY
MCCAFFERTY-FERNANDEZ, JENNIFER
900 SE 3 Avenue

Ft. Lauderdale, FL 33316
Title CEO

WOODS, SHERYL

900 SE 3RD AVE STE 300
FT. LAUDERDALE, FL 33316
Title TREASURER
ERRAZQUIN, CARIDAD

900 SE 3 Avenue

Ft. Lauderdale, FL 33316
Title CFO

COHEN, JESSICA

900 SE 3RD AVE, STE 300
FT. LAUDERDALE, FL 33316
Title CHAIRMAN
MCMAHON, TOM

900 SE 3 Avenue
Ft. Lauderdale, FL 33316

Annual Reports

Report Year Filed Date
2021 02/01/2021
2022 02/10/2022
2022 02/11/2022

Document Images

02/11/2022 -- AMENDED ANNUAL REPORT View image in PDF format ‘
02/10/2022 -- ANNUAL REPORT View image in PDF format 1
08/05/2021 -- AMENDED ANNUAL REPORT View image in PDF format |
02/01/2021 -- ANNUAL REPORT View image in PDF format [
05/15/2020 -- ANNUAL REPORT View image in PDF format [
08/14/2019 -- AMENDED ANNUAL REPORT View image in PDF format ’
03/13/2019 -- ANNUAL REPORT View image in PDF format I
03/06/2018 -- ANNUAL REPORT View image in PDF format [
04/04/2017 -- ANNUAL REPORT View image in PDF format [
10/31/2016 -- Amendment View image in PDF format I

https://search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail ?inquirytype=EntityName&direction Type=Initial&searchNameOrder=YOUNGM... 2/3



g’ IR Department of the Treasury
Internal Revenue Scrvice

X

029537

In reply refer to: 077550277
OGDEN UT 84201-0029 May 27, 2015 LTR 41é68C 0

K9-06246G64 000000 OO
00024136
BODC: TE

YOUNG MENS CHRISTIAN ASSOCIATION OF
SOUTH FLORIDA INC

% SHERYL A WOODDS

900 SE 3RD AVENUE

FT LAUDERDALE FL 33316

Employver Identification Number: 59-0624464
Person to Contact: Ms Benjamin
Toll Free Telephone Number: 1-877-82%-5500

Dear Taxpaver:

This 1is in response to vour Mar. 31, 2015, request for information
regarding vour tax-exempt status.

OQur records indicate that vou were recognized as exempt under
section 501{c)(3) of the Internal Revenue Code in a determination
letter issued in May 1945.

‘Our records aléu indicate that wvou are not a private foundation within

the meaning of section 509(a) of the Code because vou are described in
section B09(a)(2).

Donors may deduct contributions to vou as provided in section 170 of
the Code. Bedquests, legacies, devises, transfers, or gifts to vou or
for vour use are deductible for Federal estate and gift tax purposes
if they meet the applicable provisions of sections 20b5k, 2106, and
2522 of the Code.

Please refer to our website www.irs.gov/eo for information regarding
filing reguirements. Specifically, section 6033(j) of the Code
provides that failure to file an annual information return for three
consecutive vears results in revocation of tax-exempt status as of
the filing due date of the third return for organizations required
file. We will publish a list of organizations whose tax-exempt
status was revoked under section 6033(j) of the Code on our website
beginning in early 2011,

L

0 -



5077550277
May 27, 2015 LTR 4l168C 0
E9-0624461% poooQo 0O
00024137

YOUNG MENS CHRISTIAN ASSOCIATION OF
SOUTH FLORIDA INC

% SHERYL A WOODS

900 SE 3RD AVENUE

FT LAUDERDALE FL 33316

If vou have any questions, please call us at the telephone number
shown in the heading of this letter.

Sincerely vours,

Sz,

Tamera Ripperda
Director, Exempt Organizations
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YMCA

TEEN CONNECT
PROGRAM

YMCA Teens Connect is a year-round program
that connects 84 at-risk teenagers, ages 13-18,
with the Broward County Sheriff's Office (BSO) and
the City of Hollywood Police Department through
STEM and other activities for a dual purpose:

* Fostering a fun learning environment focused on
innovation, problem-solving, and critical thinking

* Deterring teens from engaging in undesirable
behaviors thanks to the positive relationships
built with Law Enforcement during the program.
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YMCA of South Florida will facilitate the community-based
program at its Greater Hollywood Family Center year-round.

The program manager will advise guided
activities for law enforcement to perform
with 84 youth enrolled in YMCA Teens
Connect. The collaborative effort expands
learning opportunities and inspires
development. Teens Connect nurtures a
sense of belonging.

The under-served teens experience a
community where relationships with caring
adults exist. They find support to navigate
challenges in their lives and develop critical
thinking and problem-solving skills.

TheY has realized cultivating strong bonds
between youth and law enforcement
impacts overall wellbeing.

College Application Prep

College Fair

Leaders in Training (L.1.T)
Teen Leader Fundraisers

Other Programs and Aid that align with Teen Connect:

Youth who perceive law enforcement
officers as role models and mentors are
often inspired to make positive life choices
and steer clear of illegal activities.

They assume responsibility and
understand the importance of citizenship.
Trust in law enforcement contributes to

a safer environment for young people.
When youth feel safe and protected, they
are more likely to participate in community
activities, attend school regularly, and
pursue personal goals.

Career Advice

Volunteer Opportunities
Blue Ridge Leadership Camp
and so much more!

Additionally, trust in law enforcement eases
youth anxiety and strengthens community
relations. Young people who perceive law
enforcement as approachable, respectful,
and fair, are more likely to engage in

open dialogues, report crimes, and seek
assistance when needed.



Request for Taxpayer
Identification Number and Certification

» Go to www.irs.gov/FormW9 for instructions and the latest information.
1 Name (as shown on your income tax return). Name is required on this line; do not leave this line blank.

Young Men's Christian Association of South Florida, Inc.

2 Business name/disregarded entity name, if different from above

YMCA of South Florida

3 Check appropriate box for federal tax classification of the person whose name is entered on line 1. Check only one of the
following seven boxes.

Form w- 9

(Rev. October 2018)

Department of the Treasury
Internal Revenue Service

Give Form to the
requester. Do not
send to the IRS.

4 Exemptions (codes apply only to
certain entities, not individuals; see
instructions on page 3):

D S Corporation D Partnership I:l Trust/estate

D Individual/sole proprietor or I:l C Corporation

single-member LLC Exempt payee code (if any) 1
D Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=Partnership) »

Note: Check the appropriate box in the line above for the tax classification of the single-member owner. Do not check
LLC if the LLC is classified as a single-member LLC that is disregarded from the owner unless the owner of the LLC is
another LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that
is disregarded from the owner should check the appropriate box for the tax classification of its owner.

Other (see instructions) » 501 (c)(3) Tax Exempt

5 Address (number, street, and apt. or suite no.) See instructions.

900 SE 3rd Ave, Suite 210
6 City, state, and ZIP code

Fort Lauderdale, FL 33316

7 List account number(s) here (optional)

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other - -
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a
TIN, later.

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and
Number To Give the Requester for guidelines on whose number to enter.

Part Il Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and

2. 1 am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am
no longer subject to backup withholding; and

Exemption from FATCA reporting
code (if any)

Print or type.
See Specific Instructions on page 3.

(Applies to accounts maintained outside the U.S.)

Requester's name and address (optional)

Social security number

or
Employer identification number

5(9| -|10|6(2|4|4|6|4

3.1 am a U.S. citizen or other U.S. person (defined below); and
4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because
you have failed to report all interest and diyi ;?!s on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,

acquisition or abandonment of securedproperty, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments
other than interest and dividendssyou ar?) t required to sign the certification, but you must provide your correct TIN. See the instructions for Part I, later.

e A il — s //2.5/202 3

Sign
Here

General Instructions

Section references are tgthe Internal Revenue Code unless otherwise
noted.

Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormW9.

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS must obtain your correct taxpayer
identification number (TIN) which may be your social security number
(SSN), individual taxpayer identification number (ITIN), adoption
taxpayer identification number (ATIN), or employer identification number
(EIN), to report on an information return the amount paid to you, or other
amount reportable on an information return. Examples of information
returns include, but are not limited to, the following.

e Form 1099-INT (interest earned or paid)

e Form 1099-DIV (dividends, including those from stocks or mutual funds)

e Form 1099-MISC (various types of income, prizes, awards, or gross
proceeds)

e Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers)

e Form 1099-S (proceeds from real estate transactions)
e Form 1099-K (merchant card and third party network transactions)

e Form 1098 (home mortgage interest), 1098-E (student loan interest),
1098-T (tuition)

e Form 1099-C (canceled debt)
e Form 1099-A (acquisition or abandonment of secured property)

Use Form W-9 only if you are a U.S. person (including a resident
alien), to provide your correct TIN.

If you do not return Form W-9 to the requester with a TIN, you might
be subject to backup withholding. See What is backup withholding, /ater.

Cat. No. 10231X

Form W-9 (Rev. 10-2018)

W-9
(11/2018) NNAW9
PAGE 1 OF 6

NY CS 9423240 11/18
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