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Y CONSTRUCTION MANAGEMENT AT RISK
SERVICES AGREEMENT

PHASE I
CONSTRUCTION SERVICES

This Agreement made this day of in the year , by and
between the City of Hollywood, a municipal corporation of the State of Florida (“Owner”)
and Lebolo Construction Management, Inc., a Florida authorized corporation to do
business in the State of Florida as a Construction Manager at Risk (“CMAR”).

RECITALS:

Whereas, Owner desires to make required repairs to the following two bridges
located within the City of Hollywood: Bridge 866305 located at Johnson St. over the C-
10 canal and Bridge 866303 located at Sherman Street over the C-10 canal (collectively
“Johnson Street and Sherman Street Bridge Repairs Project” or “Project"); and

Whereas, it is in the best interests of Owner to obtain professional construction
management services in order to insure quality, timely and valued construction from a
pre-approved professional Construction Manager at Risk (“CMAR”); and

Whereas, the City issued a Request for Qualifications (“RFQ”) in accordance with
Section 287.055, Florida Statutes, entitled “Consultants’ Competitive Negotiation Act”
(“CCNA"), and Section 255.103, Florida Statutes, entitled “Construction Management or
Program Management Entities” and has competitively selected the CMAR per
Resolution R-2022-271 dated September 21, 2022; and

Whereas, CMAR will provide professional construction management services for
the Johnson Street and Sherman Street Bridge Repairs project as directed by the
Director of Design and Construction Management.

NOW, THEREFORE, Owner and CMAR, for considerations herein set forth,
agree as follows:
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ARTICLE 1
SCOPE OF WORK/SERVICES

1.0 It is the intent of CITY to describe in the Contract Documents a
functionally complete project (or part thereof as applicable) to be constructed in
accordance with the Contract Documents. Any work, materials or equipment that
may reasonably be inferred from the Contract Documents as being required to
produce the intended result shall be supplied by CMAR, whether or not
specifically called for by the Contract Documents. When words which have a
well-known technical or trade meaning are used to describe work, materials or
equipment, such words shall be interpreted in accordance with that meaning.
Reference to standard specifications, manuals, or codes of any technical society,
organization or association, or to the laws or regulations of any governmental
authority, whether such reference be specific or by implication, shall mean the
latest standard specification, manual, code or laws or regulations in effect at the
time of permit issuance. CITY shall have no duties other than those duties and
obligations expressly set forth within the Contract Documents.

1.1 Upon the issuance of a Notice to Proceed by the Director or his/her
designee, CMAR shall furnish professional construction management at risk
services for the construction phase of the PROJECT described in the attached
Exhibits “A, through G” and in accordance with the CONTRACT DOCUMENTS
including the Drawings, Specifications and Addenda prepared by the
CONSULTANT for the Project, as well as the construction service responsibilities
set forth in Article 3 of this contract. Further, CMAR shall furnish any and all
required materials, labor and equipment, and incidentals and enter into and
cause to be performed all trade contracts necessary to achieve correct and
timely completion of the construction of the entire PROJECT in accordance with
the CONTRACT DOCUMENTS and warrant all work and services as provided in
the CONTRACT DOCUMENTS.

1.2 By executing the CONTRACT DOCUMENTS, the CMAR makes the
following express representations and warranties to the Owner:

a. The CMAR is professionally qualified to act as a construction manager for the
Project and has, and shall maintain, any and all licenses, permits and other
authorizations necessary to act as a construction manager for the Project.

b. The CMAR is financially solvent and has sufficient working capital to perform
its obligations under the CONTRACT DOCUMENTS; and

c. The CMAR has become familiar with the project site and the local conditions
under which the PROJECT is to be designed, constructed and operated, and
it will review the Consultant's Design and Construction documents and
provide comments in accordance with the CONTRACT DOCUMENT
requirements. If the PROJECT involves modifications to any existing
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structure(s) or other man-made feature(s) on the Project site, the CMAR has
reviewed all as-built and record drawings, plans and specifications of which
CMAR has been informed by Owner and thoroughly inspected the existing
structure(s) and man-made feature(s) to identify existing deficiencies and
ascertain the specific locations of pertinent structural components. Claims by
CMAR resulting from CMAR'’s failure to familiarize itself with the site or
pertinent documents shall be deemed waived; and

d. The CMAR assumes full responsibility to the Owner for the improper acts and
omissions of its consultants, the trade contractors, and others employed or
retained by it in connection with the Project.

e. The CMAR has performed all services outlined in the Phase I-
Preconstruction Services Contract, attached as Exhibit “G”".

NOTHING CONTAINED HEREIN SHALL LIMIT OR RESTRICT ANY OTHER
REPRESENTATION OR WARRANTY SET FORTH ELSEWHERE IN THE
CONTRACT DOCUMENTS.

1.3 PRICE GUARANTEES.

a. Upon execution of Exhibit “D”, the CMAR guarantees that the sum of
the actual cost of the WORK, the CMAR’s CONTINGENCY, the
CMAR’s staffing costs, the general conditions cost, and CMAR’s
overhead and profit, shall not exceed the amount set forth in the
agreed upon GMP. All costs and expenses that would cause this sum
to exceed the GMP shall be borne by the CMAR unless adjusted by
the OWNER/PROJECT MANGER through a CHANGE ORDER.

b. Upon execution of Exhibit “D”, the CMAR guarantees that the actual
cost of the WORK/services, CMAR'S staffing costs, general conditions
costs and CMAR's overhead and profit shall not exceed the
guaranteed maximum or each such category and that all costs and
expenses that would cause any of these individual categories to
exceed the guaranteed maximum for each such category in the
agreed upon GMP shall be borne by the CMAR unless adjusted by
the OWNER/PROJECT MANAGER through a CHANGE ORDER.

c. Upon execution of Exhibit “D*, the CMAR certifies that all factual unit
costs supporting the GMP proposal are accurate, complete and
current at the time of negotiations, and that any other factual unit
costs that may be furnished to the OWNER in the future to support
any additional amounts that may be authorized will also be accurate
and complete. Payments to the CMAR shall be reduced if the
OWNER determines such amounts were originally included due to the
materially inaccurate, incomplete, or non-current factual unit costs.
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ARTICLE 2
DEFINITIONS

CHANGE ORDER: A written document that complies with Section 38.48 of the

City's Procurement Code.

CITY_COMMISSION: The CITY Commission of the CITY of Hollywood, its

successors and assigns.

CITY OR OWNER: The CITY of Hollywood, Florida, a Florida Municipal

Corporation. In all respects hereunder, CITY’S performance is pursuant to the
CITY’S position as the owner of a construction project. In the event the CITY
exercises its regulatory authority as a governmental body, the exercise of such
authority and the enforcement of any rules, regulations, laws and ordinances
shall be deemed to have occurred as to City’s authority as a governmental body
and shal not be attributable in any manner to the CITY as a party fo this contract.

CONSTRUCTION MANAGER AT RISK (“CMAR”).  The prime contractor that

provides construction management at risk services under this contract, including
but not limited to preparation of cost estimates, constructability reviews, value
engineering and assist in systems life cost cycle analysis, scheduling, bidding
and submission of a GMP, as defined below, for construction and construction
management. Upon execution of this contract, the CMAR shall serve, from that
point forward, as the General Contractor.

CONSULTANT: The individual, partnership, corporation, association, joint
venture, or any combination thereof, consisting of properly registered
professional architects and/or engineers, which has entered into an agreement to
provide professional services to the OWNER for the PROJECT.

CONSTRUCTION CONTINGENCY: An established sum included in the
Guaranteed Maximum Price and shall be in amount which the parties believe, in
their best judgement, is reasonable to cover construction related costs which
were not specifically foreseeable or quantifiable as of the date the GMP was
established, including but not limited to : correction of minor defects or omissions
in the Work not caused by the CMAR’s negligence, cost overruns due to the
default of any Subcontractor or Supplier, minor changes caused by unforeseen
or concealed site conditions, minor changes in the Work not involving
adjustment in the GMP or extension of the completion date and not inconsistent
with the approved final Plans and Specifications, and written agreed upon City
requested changes to the Work.

CONSTRUCTION MANAGEMENT AT RISK CONTRACT: The method of
construction contracting whereby CMAR provides construction services for the

v

P




2.8

2.9

210

2.11

212

2.13

2.14

PROJECT. The fee is a dollar amount negotiated for profit, overhead and on and
off-site general and administrative costs. All subcontracts are generally awarded
by the CMAR based on competitive bids received in response to invitations to
bid issued by the CMAR. The total price paid to the CMAR is either the fee plus
the costs, or the GMP, whichever is less.

CONTRACT DOCUMENTS: The PROJECT MANUAL (including this contract
and its Exhibits, Attachments and Forms), drawings and specifications, the
Request For Qualifications and/or Proposals, as applicable, and CMAR’s
response as negotiated and accepted by the CITY, any Addenda to the
PROJECT MANUAL Project Manual, the record of the contract award by the
CITY the Performance Bond and Payment Bond, the Notice of Award, the
Notice(s) to Proceed, the Purchase Order and all agreed upon modifications
issued after execution of the Contract are the documents which are collectively
referred to as the CONTRACT DOCUMENTS as referenced in the attached
Exhibit “D".

CONTRACT PRICE: The amount established in the CONTRACT DOCUMENTS
as the Guaranteed Maximum Price (GMP), as may be amended if so warranted,
by a CHANGE ORDER issued in conformity with the Contract Documents and
Section 38.48 of the City's Purchasing Ordinance.

CONTRACT TIME: The time between the project initiation date specified in the
Notice to Proceed and final completion, including any milestone dates thereof,
established in the CONTRACT DOCUMENTS, as may be amended by any
CHANGE ORDER.

DIRECTOR: The Director of the Department of Design and Construction
Management of the CITY having the authority and responsibility for management
of the PROJECT authorized under the CONTRACT DOCUMENTS.

FIELD ORDER: A written order consistent with the City’s Procurement
Ordinance.

FINAL COMPLETION: The date certified by the CONSULTANT and PROJECT
MANAGER in the Final Certificate of Payment on which all conditions and
requirements of any permits and regulatory agencies have been satisfied; and
the documents (if any) required to be provided by CMAR have been received by
the PROJECT MANAGER, and to the best of CONSULTANT'S and PROJECT
MANAGER's information and belief, has been fully completed in accordance with
the terms and conditions of the CONTRACT DOCUMENTS.

GENERAL CONDITION ITEMS: The provision of facilities or performance

services by CMAR for items which do not lend themselves readily to inclusion in
one of the separate trade contracts. Payment for the General Condition items will
be a cost and included as part of the GMP.
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2.25

GUARANTEED MAXIMUM PRICE. The term ‘Guaranteed Maximum Price” or
“*GMP” shall mean the sum certain agreed to between the City and the CMAR and
set forth in the Phase 1l Construction Services Contract as the maximum total
Project price that the CMAR guarantees not to exceed for the construction of the
Project for all services within the Pre-Construction and Construction Services
Agreements

INSPECTOR: An employee of the CITY assigned by the DIRECTOR to make
chservations of work performed by CMAR.

MATERIALS: Materials incorporated in the PROJECT or used or consumed in the
performance of the Scope of Services.

NOTICE TO PROCEED: One or more written notices to CMAR authorizing the
commencement of the Scope of Services.

OWNER’S CONTINGENCY: A sum established by the OWNER, to be included
in the GMP, subject to adjustment to include any buyout or sales tax project
savings, which may be utilized by the OWNER for OWNER requested changes,
additive bid alternates and deductive credits, differing/unforeseen existing
conditions.

PLANS AND/OR DRAWINGS: The official graphic representations of the
PROJECT which are a part of the CONTRACT DOCUMENTS.

PROJECT: The construction, alteration or repair, and all services and incidents
thereto, of a CITY facilily as contemplated and budgeted by the CITY as
described in the CONTRACT DOCUMENTS, including the work described
herein.

PROJECT MANAGER: An employee of the CITY, expressly designated as
PROJECT MANAGER in writing by the DIRECTOR, who is the representative of
the CITY, concerning the CONTRACT DOCUMENTS.

PROJECT MANUAL: The official documents setting forth information and
requirements; contract forms, bonds, and certificates; general and supplementary
conditions of the CONTRACT DOCUMENTS; the specifications; and the plans
and drawings of the PROJECT.

RESIDENT PROJECT REPRESENTATIVE: An authorized representative of the
CONSULTANT on the PROJECT.

SUBCONTRACTOR: A person, firm or corporation having a direct contract with
the CMAR, including one who furnishes material worked to a special design
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according to the PROJECT MANUAL for this work, but not including a person,
firm or corporation merely furnishing material not so worked.

SUBSTANTIAL COMPLETION: That date on which, as certified in writing by
CONSULTANT, the Work/Scope of Services, or a portion thereof designated by
the PROJECT MANAGER in his/her sole discretion, is at a level of completion in
substantial compliance with the CONTRACT DOCUMENTS such that all
conditions of permits and regulatory agencies have been satisfied and the
OWNER or its designee can enjoy beneficial use or occupancy and can use or
operate the Work in all respects for its intended purpose(s).

SURETY: The surety company which is bound by the performance bond and
payment bond with and for CMAR who is primarily liable, and which surety
company is responsible for CMAR’s acceptable and timely performance of the
work under the CONTRACT DOCUMENTS and for the payment of all debts
pertaining thereto in accordance with Section 255.05, Florida Statutes, as
amended from time to time. All surety companies shall be authorized to conduct
suretyship business under Florida Law and have a Florida Resident Agent.

WORK: The totality of the obligations, including construction and other services
required by the CONTRACT DOCUMENTS including all labor, materials,
equipment and service provided or to be provided by CMAR to fulfii CMAR’s
obligations. The Work may constitute the whole or a part of the PROJECT.

2.29 WRITTEN NOTICE: See Article 31 of this Agreement.
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ARTICLE 3
CMAR’s RESPONSIBILITIES

3.1  The CMAR shall provide the construction services described in Exhibits “A
through G”, this Contract and the CONTRACT DOCUMENTS.

3.2 CMAR shall cause all materials and other parts of the Work to be readily
available as and when required or needed for or in connection with the
construction, furnishing and equipping of the improvements.

3.3 CMAR shall plan, record, and update, at least monthly, the construction schedule
of the PROJECT. The schedule shall indicate the dates for the commencement
and completion of the various stages of construction and shall be revised as
required by the conditions of the work. The Progress Schedule shall encompass
all of the work of all trades necessary for the construction of the Project and shall
be sufficiently complete and comprehensive to enable progress to be monitored
on a weekly basis.

3.4 SUPERINTENDENCE AND SUPERVISION:

3.4.1 The instructions of CITY are to be given through CONSULTANT, which
instructions are to be strictly and promptly followed in every case. CMAR
shall keep on the Project site during its progress, a competent, full-time,
English-speaking Superintendent or Supervisor (“Superintendent”) and
any necessary assistants, all satisfactory to the CONSULTANT and
PROJECT MANAGER. The Superintendent or Supervisor shall not be
changed except with the written consent of PROJECT MANAGER, unless
the Superintendent or Supervisor proved to be unsatisfactory to CMAR
and ceases to be in its employ. The Superintendent or Supervisor shall
represent CMAR and all direction given to the Superintendent or
Supervisor shall be as binding as if given to CMAR and will be confirmed
in writing by CONSULTANT. CMAR shall give efficient supervision to the
Work, using its best skill and attention.

3.4.2 CMAR’s Superintendent or Supervisor shall record, at a minimum, the
following information in a bound log on a daily basis: the day; date;
weather conditions and how any weather conditions affected the progress
of the work; time of commencement of work for the day; the work being
performed; materials, labor, personnel, equipment and subcontractors at
the PROJECT site; visitors to the PROJECT site including representatives
of CITY, CONSULTANT, regulatory authorities; any special or unusual
conditions or occurrences encountered; and the time of termination of
work for the day. All information shall be recorded in the daily log in ink.
The daily log shall be kept on the PROJECT site and shall be available at
all times for inspection and copying by the PROJECT MANAGER and
CONSULTANT.
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3.4.3 CMAR, CONSULTANT and PROJECT MANAGER shall meet at least
every two weeks or as otherwise determined by CONSULTANT and/or
PROJECT MANAGER during the course of the WORK to review and
agree upon the WORK performed to date and to establish the controlling
items of work for the next two weeks. CONSULTANT shall publish, keep,
and distribute minutes of, and any comments on, each such meeting.

3.4.4 CMAR shall supervise and direct the work competently and efficiently,
devoting such attention thereto and applying such skills and expertise as
may be necessary to perform the Work in accordance with the
CONTRACT DOCUMENTS. CMAR shall be solely responsible for the
means, methods, techniques, sequences and procedures of construction.

CMAR shall use reasonable efforts to verify all dimensions, quantities and details
shown on the drawings, specifications or other data received from
CONSULTANT, and shall notify CONSULTANT of all errors, omissions and
discrepancies found therein within three calendar days of discovery. CMAR
will not be allowed to take advantage of any error, omission or discrepancy, as
full instructions will be furnished by CONSULTANT.

DIFFERING SITE CONDITIONS:

In the event that during the course of the work, CMAR encounters an
underground utility that was not shown on the CONTRACT DOCUMENTS; or
subsurface or concealed conditions at the project site which differ materially from
those shown on the CONTRACT DOCUMENTS and from those ordinarily
encountered and generally recognized as inherent in work of the character called
for in the CONTRACT DOCUMENTS; or unknown physical conditions of the
PROJECT site, of an unusual nature, which  differ ~ materially  from  that
ordinarily encountered and generally recognized as inherent in work of the
character called for in the CONTRACT DOCUMENTS, CMAR without disturbing
the conditions and before performing any work affected by such conditions,
shall, no later than 9:00 a.m. the next day after their discovery, notify
CONSULTANT in writing of the existence of the aforesaid conditions.
CONSULTANT shall, within one business day after receipt of CMAR’s written
notice, investigate the site conditions identified by the CMAR. If, in the sole
opinion of  CONSULTANT, the conditions do materially so differ and cause an
increase or decrease in CMAR'’s cost of, or the time required for the performance
of any part of the work, whether or not charged as a result of the conditions,
CONSULTANT shall recommend an equitable adjustment to the CONTRACT
PRICE, or the CONTRACT TIME, or both, which is subject to written approval by
the PROJECT MANAGER. If CONSULTANT and CMAR cannot agree on an
adjustment in the CONTRACT PRICE or CONTRACT TIME, the adjustment shall
be determined by the CONSULTANT in accordance with Article 30. No request
by CMAR for an equitable adjustment or change to the CONTRACT PRICE or



3.7

CONTRACT TIME under this provision shall be allowed unless the CMAR has
given written notice within 30 days from when the CMAR knew or should have
known of such conditions and the written notice shall detail the facts relating to
such request.

No request for an equitable adjustment or change to the CONTRACT PRICE or
CONTRACT TIME for different site conditions shall be allowed if made after the
date certified by CONSULTANT as the date of SUBSTANTIAL COMPLETION.

SUBMITTALS:

3.7.1

3.7.2

3.7.3

3.74

3.7.5

CMAR shall provide submittals (including but not limited to shop drawings,
product samples, product data, warranties, closeout submittals, reports
and photographs) as required by the specifications. The submittals serve
as CMAR's coordination documents and demonstrate the suitability,
efficiency, technique of manufacture, installation requirements, detailing
and coordination of specified products, components, assemblies and
systems, and evidence compliance or noncompliance with the
CONTRACT DOCUMENTS. CMAR'’s submittals are not part of the
CONTRACT DOCUMENTS but are documents prepared and utilized by
the CMAR to coordinate the WORK.

Within ten calendar days after the date of the first NOTICE TO
PROCEED, CMAR shall provide to CONSULTANT, a list of all submittals
required for permitting. Within 20 calendar days after the date of the
NOTICE TO PROCEED, CMAR shall submit to CONSULTANT (with a
copy to the PROJECT MANAGER) a comprehensive list of required items
and shall identify the critical items. Approval of this list (the Submittal
Schedule) by CONSULTANT shall in no way relieve CMAR from providing
complete submittals as required by the CONTRACT DOCUMENTS and
providing services, products, materials, equipment, systems and
assemblies, fully in accordance with the CONTRACT DOCUMENTS.

After the approval of the submittal schedule, CMAR shall promptly request
submittals from the various manufacturers, fabricators, and suppliers.

CMAR shall thoroughly review and check the submittals and provide them
to the CONSULTANT in accordance with the requirements for such
submittals specified in Division 1 of the specifications. Each submittal and
required copy shall indicate CMAR's review of that submittal in the form
required by the CONTRACT DOCUMENTS.

CMAR shall maintain a Submittal Log which shall include, at a minimum,
the date of each submittal, the date of any resubmittal, the date of any
approval or rejection, and the reason for any approval or rejection.
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3.7.6

3.7.7

3.7.8

3.7.9

3.7.10

3.7.11

3.7.12

If the submittals indicate deviations or departures from the requirements of
the CONTRACT DOCUMENTS, CMAR shall make specific mention of
such in its letter of transmittal. Failure to point out such deviations or
departures shall not relieve CMAR from its responsibility to comply with
the CONTRACT DOCUMENTS.

CONSULTANT shall have no duty to review partial or incomplete
submittals except as may be provided otherwise within the CONTRACT
DOCUMENTS.

Provided such submittals conform to the approved submittal schedule,
CONSULTANT shall review and approve submittals as expeditiously as
possible, within ten calendar days from the date received, unless said
submittals are rejected by CONSULTANT for material reasons or the
submittals are of substantial building systems which require more time for
thorough review. CONSULTANT's approval of submittals will be general
and shall not relieve CMAR of responsibility for the accuracy of such
drawings, nor for the proper fitting and construction of the WORK, nor for
the furnishing of materials or work required by the CONTRACT
DOCUMENTS. No WORK for which submittals are required shall be
performed until said submittals have been approved by CONSULTANT.
Approval shall not relieve CMAR from respansibility for errors or omissions
on the submittals or for compliance with the requirements of the
CONTRACT DOCUMENTS.

No review or approval will be given to partial submittals for items which
interconnect and/or are interdependent where necessary to properly
evaluate the submittal. It is CMAR's responsibility to assemble the
submittals for all such interconnecting and/or interdependent items, check
them and then provide one submitial to CONSULTANT along with
comments as to compliance, honcompliance, or features requiring special
attention.

Additional information provided by the CMAR on any submitial shall be
typewritten or lettered in ink.

CMAR shall submit the number of copies required by the CONTRACT
DOCUMENTS plus the number required by jurisdictional authorities (when
submittals are to be made to such authorities). Resubmissions of
submittals shall be made in the same quantity until final approval is
obtained from CONSULTANT.

CMAR shall keep one set of CONSULTANT approved submittals at the
project site at all times.

FIELD LAYOUT OF THE WORK AND RECORD DRAWINGS:

I
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3.8.1

3.8.2

3.8.3

3.84

The entire responsibility for establishing and maintaining line and grade in
the field lies with CMAR. CMAR shall maintain an accurate and precise
record of the Jocation and elevation of all pipelines, conduits, structures,
manholes, handholes, fittings and other accessories/features and shall
prepare a complete site survey sealed by a Florida registered Professional
Surveyor which shall be submitted as a project record document at the
time of requesting final payment. Final surveys shall be submitted in
hardcopy on Mylar and as an electronic media submittal prepared in
accordance with requirements for electronic media submittals as specified
elsewhere in the PROJECT MANUAL. The cost of all such field layout
and recording work is included in the prices bid for the appropriate items.

CMAR shall maintain in a safe place at the project site, one record copy of
all drawings, plans, specifications, addenda, written amendments, change
orders, field orders, submittals and written interpretations and clarifications
in good order and annotated to show all changes made during
construction. Each of these documents shall be clearly marked by CMAR
as "Project Record Document.” These Project Record Documents together
with all approved samples and a counterpart of all approved submittals
shall be available at all times to CONSULTANT for reference. Upon final
completion of the PROJECT and prior to Final Paymeni, these Project
Record Documents, including submittals and other Project Record
Documents required elsewhere in the PROJECT MANUAL and
specifications shall be delivered to the PROJECT MANAGER.

Prior to, and as a condition precedent to Final Payment, CMAR shall
submit to CITY, CMAR's record drawings or as-built drawings acceptable
to CONSULTANT.

CMAR shall deliver to CONSULTANT for delivery to the CITY all
equipment data, along with its recommended spare parts list, maintenance
manuals, manufacturer's warranties and operations manuals as may be
required within the PROJECT MANUAL for the CITY’s employees and
agents to maintain and operate any equipment provided as part of the
WORK.

INSPECTION AND TESTING:

3.9.1

CONSULTANT and PROJECT MANAGER shall at all times have access
to the WORK, and CMAR shall provide for use by the CONSULTANT the
facilities described in Division 1 of the specifications for such access and
for inspecting, measuring and testing.

3.9.1.1 Should the CONTRACT DOCUMENTS, CONSULTANT’s
instructions, any laws, ordinances, or public authority require any of
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the Work to be specially tested or approved, CMAR, shall update
the CONSULTANT on a weekly basis by providing a two week
look-ahead schedule denoting all activity to be performed and
highlighting those activities that need testing and approval. If the
testing or approval is to be made by an authority other than CITY,
timely notice shall be given of the date fixed for such testing or
approval. Testing shall be made promptly, and where practicable,
at the source of supply. If any of the WORK that requires approval
is covered up without approval or consent of CONSULTANT, it
must, if required by CONSULTANT, be uncovered for examination
and properly restored to the satisfaction of the CONSULTANT.

3.9.1.2 Reexamination of any of the WORK may be ordered by
CONSULTANT with prior written approval by the PROJECT
MANAGER, and if so ordered, the WORK must be uncovered by
the CONTRACTOR. If such WORK is found to be in accordance
with the CONTRACT DOCUMENTS, CITY shall pay the cost of
reexamination and replacement by means of a CHANGE ORDER.
If such WORK is not in accordance with the CONTRACT
DOCUMENTS, CMAR shall pay such cost to be deducted from the
CMAR’s fee at no additional cost to CITY.

3.9.2 No inspector, employee or agent of the City shall have the authority to
permit deviations from, nor to modify any of the provisions of the
CONTRACT DOCUMENTS nor to delay the contract by failure to inspect
the materials and WORK with reasonable promptness without the written
permissions or instructions of CONSULTANT and PROJECT MANAGER.

3.9.3 The payment of any compensation, whatever may be its character or form,
or the giving of any gratuity or the granting of any favor by CMAR to any
inspector, directly or indirectly, is strictly prohibited, and any such act on
the part of the CMAR will constitute a breach of this contract.

3.10 TAXES/DIRECT OWNER PURCHASE OPTION

3.10.1 CMAR shall pay all applicable sales, consumer, use and other
taxes required by law. CMAR is responsible for reviewing the
pertinent state statutes and regulations involving state taxes and
complying with all requirements.

3.10.2  Taxes shall be a reimbursable cost under Section 8.3.4(6) except
income and franchise taxes. All such taxes that are required as of
the time of contract execution shall be included in the GMP.

3.103 The CITY, in its sole discretion, may choose to exercise the Owner
direct purchase option CMAR has included in its GMP and shall
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pay all sales, consumer, use and other similar taxes for the WORK
or portions thereof provided by CMAR which are legaily enacted at
the time the GMP is established, whether or not yet effective.
OWNER reserves the right to delete portions of the WORK and to
direct purchase materials to realize a true savings pursuant to an
owner direct purchase Option ("ODP"). CMAR hereby agrees to
permit OWNER to direct purchase from its suppliers at prices
quoted to CMAR and for OWNER to retain any frue savings
generated thereby.

3.104 In accordance with the provisions of subsection 3.10.3 of this
contract, CITY may exercise its right to implement an OPD/ Sales
Tax Savings Program, with respect to this contract. This Article
describes the procedures by which this program will be
implemented and administered if the CITY subsequently
determines to do so. Pursuant to these procedures, CITY may
order and pay for all such purchases, as well as take title to all
such purchases, directly from the supplier or manufacturer.

3.10.5 At the time the GMP is established, but not fater than concurrently
with submission of the required Schedule of Values, CITY,
CONSULTANT, and CMAR shall endeavor to identify the specific
items and the estimated costs of the potential "ODP". CMAR shall
identify a separate line-item cost for each potential ODP item.
CMAR CONTRACTOR must clearly and separately identify any
CONTINGENCY or allowance amount associated with any ODP
line items. The GMP must include the total cost of the WORK,
including the cost of the ODP items and their associated sales
taxes.

3.106 Based upon review of the CONTRACT DOCUMENTS, CMAR
shall recommend potential ODP items to the PROJECT
MANAGER and CONSULTANT. After reviewing CMAR's
recommendations and the applicable CONTRACT DOCUMENTS,
and after consultation with CONSULTANT, PROJECT MANAGER
shall make the final determination as to which items, if any, will be
purchased as ODP items.

3.10.7 After PROJECT MANAGER identifies the ODP items, CMAR shall
prepare a standard purchase order requisition on a purchase order
form provided by CITY, to specifically identify the materials which
CITY has elected to purchase directly. The purchase order
requisition form shall include the following information:

it
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Project Name;

CONTRACTOR Name;

Manufacturer/Supplier Name;

Name, address, telephone number and contact person for
Manufacturer/ Supplier;

Manufacturer or brand model or specification number of the item;
The quantity and unit of measure needed as estimated by
CONTRACTOR;

The price quoted by the Manufacturer/Supplier for the materials or
equipment identified;

All sales tax associated with the price quote;

Delivery address;

Delivery dates;

Delivery instructions;

Vendor identification number;

Mailing address for invoices.

3.10.8 All purchase order requisitions prepared by CMAR must be sent to
CITY's Department of Design and Construction Management, with a
copy to the CONSULTANT, and they must be expressly approved by
PROJECT MANAGER before a purchase order is issued to the
applicable Manufacturer/Supplier. In preparing the standard purchase
order requisition, CMAR shall include all terms and conditions, which
may have been negotiated by the CMAR with the
Manufacturer/Supplier {€.g. payment terms, warranties, etc.). To the
extent any such terms or conditions differ from the standard terms
and conditions included in CITY's standard purchase order
requisition form, such differences must be specifically identified to
CITY by the CMAR prior to submitting the requisition for review by
the City Attorney’s Office and Procurement Director. Upon the
additional terms or conditions being reviewed and accepted, CMAR
shall submit the required purchase order requisition. All shipping
expenses associated with any ODP item (including all freight
insurance) must be included in the cost of that item and not charged
as a separate item.

3.10.9 All purchase order requisitions prepared by CMAR must be submitted
to the PROJECT MANAGER and CONSULTANT no less than 21
calendar days prior to the need for the ordering of the subject ODP
item, in order to provide sufficient time for its review.

3.10.10 CMAR is responsible for ensuring that all necessary attachments to
the purchase order requisition (e.g., shop drawings, details,
specification sheets, etc.) required to properly place the order with
the Manufacturer/Supplier, have been attached to the purchase
order requisition at the time it is sent to PROJECT MANAGER for
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review. Once approved by the DIRECTOR OR PROJECT
MANAGER, PROJECT MANAGER shall forward the completed
purchase order requisition, with all attachments, to the
Manufacturer/Supplier, with a copy to CMAR.

3.10.11 The CITY shall take title to ODP items from the
Manufacturer/Supplier at the time of purchase or delivery, as
applicable, according to the terms of purchase and delivery. The
CITY assumes the risk of loss with respect to ODP items in that it
bears the economic burden of insurance for loss or damage and
directly enjoys the economic benefit of proceeds of such insurance
as an additional named insured.

3.10.12 As ODP items are delivered to the job site, CMAR shall visually
inspect all shipments from Manufacture/Suppliers and approve the
vendor's shipping record for material delivered. CMAR shall ensure
that each delivery of an ODP item is accompanied by the
appropriate documentation to adequately identify the purchase order
number against which the purchase is made and to confirm that the
correct type and quantity of the ODP item has been delivered in the
appropriate condition. CMAR’s approval will include a legible
signature (printed) of the person who inspected the delivered items,
dated as of the date of delivery.

3.10.13 All invoices from the Manufacturer/Supplier must be directed and
sent to the PROJECT MANAGER at the Department of Design and
Construction Management by CMAR. It is the responsibility of
CMAR to review all such invoices and confirm in writing their
accuracy in relation to the delivery ticket and the OPD items actually
delivered before forwarding them to PROJECT MANAGER for
processing and payment. CMAR shall obtain from the
Manufacturer/Supplier all releases, warranties and other necessary
supporting documentation which may be required by CITY and shall
insure that all such releases, warranties and supporting
documentation have been attached to the invoice before forwarding
the invoice to PROJECT MANAGER for processing and payment.
CMAR is responsible for obtaining from the Manufacturer/Supplier
all operating information and manuals, spare parts and all other
items required to be provided by the Manufacturer/Supplier.

3.10.14 CMAR shall review all such items for compliance with the
requirements of the DOCUMENTS and shall organize and deliver all
such items to the PROJECT MANAGER as part of its requirements
for achieving SUBSTANTIAL COMPLETION of the WORK.
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3.10.15 CMAR, PROJECT MANAGER and CONSULATANT shall review on
a quarterly basis the ODPs that have been delivered and paid for
the previous quarter. CMAR’s shall prepare a log of ODPs, showing
the amount equal to the value of any ODPs, including sales taxes,
paid for by CITY. At a time of its choosing, but prior to completion of
the WORK, CITY shall prepare an appropriate CHANGE ORDER,
for CMAR’s execution, which reduces the CONTRACT PRICE by
the total cost paid by CITY for the ODPs, together with the amount
of sales tax savings that have been realized as a result of CITY’s
ODPs. Further, the CHANGE ORDER shall allocate to the
OWNER'’s CONTINGENCY any sales tax savings.

3.10.16 Nothing in this Article relieves CMAR from its responsibility for the
requisitioning of the order, scheduling, coordinating, insuring,
delivery, unloading, storage, installation, repair, operation and
warranty of all ODP items. All such obligations remain the
responsibility of CMAR and have been paid for by CITY as a part of
the CONTRACT PRICE (which always included these
responsibilities and obligations) as fully as if there had been no
CITY ODP purchase whatsoever.
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4.2

4.3

4.4

ARTICLE 4
PRIORITY OF PROVISIONS

The CONTRACT DOCUMENTS shall be interpreted so as to eliminate
inconsistencies or conflicts, but in the event of any conflict, requirements for
greater quantity and/or more expensive work shall govern such interpretation.

In case of conflicts between the provisions of this contract, any ancillary
documents executed contemporaneously herewith or prior hereto, or any other of
the CONTRACT DOCUMENTS, the provisions of this Contract (including all
Exhibits) shall prevail.

Anything shown on the drawings and not mentioned in the specifications or
mentioned in the specifications and not shown on the drawings shall have the
same effect as if shown or mentioned respectively in both. In the event of a
conflict among the CONTRACT DOCUMENTS, the most stringent requirements
applicable to the CMAR shall control.

The organization of the specifications into divisions and sections and the
arrangement of drawings shall not control CMAR in dividing the WORK among
subcontractors or in establishing the extent of the WORK to be performed by any
trade. The organization of the specifications and the arrangement of the
drawings is for the convenience of CMAR and is not intended to relieve CMAR
from its obligation to conduct a complete study of the drawings, specifications
and addenda for the purpose of directing and coordinating the various
subcontractors and suppliers as to their respective responsibilities.
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5.1

5.2

5.3

5.4

5.5

5.6

ARTICLE 5
CONSULTANT’S AUTHORITY

CONSULTANT will provide overall technical and management services to assist
the CITY in maintaining schedules, establishing budgets, controlling costs, and
achieving quality.

If at any time the CONSULTANT observes or becomes aware of any fault or
defect in the WORK or of any nonconformance with the CONTRACT
DOCUMENTS, CONSULTANT will promptly notify the PROJECT MANAGER
and CMAR in writing and will direct that all reasonable steps be taken to correct
such fault, defect or nonconformance. The CONSULTANT shall have the
authority to reject work that does not in its opinion, or in the opinion of the
PROJECT MANAGER, conform to the CONTRACT DOCUMENTS.

CONSULTANT shall monitor the overall quality, progress and cost of the WORK.

CONSULTANT shall not have control over construction means, methods,
techniques, sequences and procedures employed by CMAR in the performance
of the WORK, but shall be responsible for using its best efforts to review and, if
unacceptable, disapprove such and shall recommend a course of action to the
CITY based on the fact that the requirements of the CONTRACT DOCUMENTS
are not being met by CMAR.

The CITY will be assisted by CONSULTANT in the areas of on-site review of
WORK in progress, review of pay requests submitted by CMAR, assisting in the
interpretation of the intent of the CONTRACT DOCUMENTS for the proper
execution of the WORK, and such other assistance as the CITY may request.

The CONSULTANT shall have no authority to order or approve any deviation
from the CONTRACT DOCUMENTS, whether or not such deviation affects the
cost of the WORK, or the date of SUBSTANTIAL COMPLETION. In the event
any such deviation is sought by CONSULTANT or CMAR, prior written approval
from the PROJECT MANAGER must be obtained.
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6.1
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ARTICLE 6
TIME FOR PERFORMANCE

CONTRACT TIME:

6.1.1

6.1.3

A.

CMAR shall be instructed to commence the WORK by written NOTICES
TO PROCEED issued by the PROJECT MANAGER. The first NOTICE
TO PROCEED will not be issued until CMAR’s submission to PROJECT
MANAGER of all required documents and after execution of the contract
by both parties. Preliminary work, including submission of a project
schedule, schedule of values, submittals, submittal schedule, and other
documents required for permitting, and performance of work that does not
require permits, shall be submitted within ten calendar days after the date
of the NOTICE TO PROCEED. Receipt of all permits by CMAR is a
condition precedent to the issuance of a second NOTICE TO PROCEED
for all other work. The WORK to be performed pursuant to the second
NOTICE TO PROCEED shall be completed within ten calendar days of
the Project Initiation Date specified in the second NOTICE TO PROCEED

Time is of the essence throughout this contract. The PROJECT shall be
SUBSTANTIALLY COMPLETED within 224 calendar days from the date
of the second NOTICE TO PROCEED. The total PROJECT shall be
completed and ready for final payment within 30 calendar days from the
date certified by CONSULTANT as the date of SUBSTANTIAL
COMPLETION in accordance with Article 8.

LIQUIDATED DAMAGES.
LIQUIDATED DAMAGES FOR SUBSTANTIAL COMPLETION.

1. The CMAR shall pay the OWNER the sum of $400.00 Dollars per
day for each and every calendar day of unexcused delay in
achieving SUBSTANTIAL COMPLETION beyond the date set forth
in the CONTRACT DOCUMENTS for SUBSTANTIAL
COMPLETION of each phase, if phased, or the PROJECT, if not
phased.

2. OWNER and CMAR acknowledge that any sums due and payable
by the CMAR shall be payable, not as a penalty, but as liquidated
damages representing a reasonable estimate of delay damages,
inconvenience, additional overhead and costs likely to be sustained
by the OWNER as estimated at the time of executing the
CONTRACT DOCUMENTS. If the OWNER reasonably believes in
its discretion that SUBSTANTIAL COMPLETION will be delayed,
the OWNER shall be entitled, but not required, to withhold from any
amounts otherwise due the CMAR an amount then believed by the
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OWNER to be adequate to recover liquidated damages applicable
to such delays. If and when in the OWNER's discretion the CMAR
overcomes the delay in achieving the SUBSTANTIAL
COMPLETION, or any part thereof, for which the OWNER has
withheld payment, the OWNER shall promptly release to the CMAR
those funds withheld, but no longer applicable, as liquidated
damages.

3. Partial use or occupancy of the PROJECT may not result in the
Scope of Services/Work being deemed substantially completed,
and such partial use or occupancy may not be evidence of
SUBSTANTIAL COMPLETIOIN.

SUBSTANTIAL COMPLETION, in the context of this contract, does
not refer to any prior dates on which the OWNER employs other
contractors to work on the same site.

B. LIQUIDATED DAMAGES FOR FINAL COMPLETION.

1.  If the CMAR fails to achieve FINAL COMPLETION within 30 days
of the date of SUBSTANTIAL COMPLETION, the CMAR shall pay
the OWNER the sum of $400.00 Dollars per day for each and
every calendar day of unexcused delay in achieving final
completion beyond the date set forth for completion of the WORK
or PROJECT.

2. Any sums due and payable hereunder by the CMAR shall be
payable, not as a penally, but as liquidated damages representing
a reasonable estimate of delay damages, inconvenience, additional
overhead and costs likely to be sustained by the OWNER, as
estimated at or before the time of executing this contract. When the
OWNER reasonably believes that FINAL COMPLETION will be
inexcusably delayed, the OWNER shall be entitled, but not
required, to withhold from any amounts otherwise due the CMAR
an amount then believed by the OWNER fo be adequate to recover
liquidated damages applicable to such delays.

3. Prior to being entitled to receive final payment, and as a condition
precedent thereto, the CMAR shall provide the OWNER, in the form
and manner required by the OWNER, the following:

a. An affidavit that the CMAR’s obligations to all
subcontractors, laborers, equipment or suppliers, or other
third parties in connection with the PROJECT, have been
paid or otherwise satisfied;
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b. Such other documents as required by the PROJECT
MANUAL from each subcontractor, lower tier subcontractor,
laborer, supplier or other person or entity who may have a
claim against the person or entity that retained it, including
but not limited to final releases of bond;

c. All product warranties, operating manuals, instruction
manuals and other documents customarily required of the
CMAR or reasonably required by the OWNER, including but
not limited to those required elsewhere in the CONTRACT
DOCUMENTS, as part of its Project Closing procedure.

6.1.4 CMAR shall be responsible for reimbursing CITY, in addition to liquidated
damages, for all costs incurred by CONSULTANT in administering the
construction of the PROJECT beyond the completion dates specified
above or beyond an approved extension of time granted to CMAR,
whichever date is later. Such costs shall be deducted from the monies
due CMAR for performance of work under this contract by means of
unilateral credit change orders issued periodically to CITY as costs are
incurred by CONSULTANT and agreed to by CITY.

6.15 Extensions to the CONTRACT TIME for delays caused by the effects of
inclement weather shall be submitted as a request for change in
CONTRACT TIME pursuant to Article 6.3. These time extensions are
justified only when rains or other inclement weather conditions or related
adverse soil conditions prevent CMAR from productively performing
controlling items of work identified on the accepted schedule or updates
resulting in CMAR being unable to work at least 50% of the normal
workday on controlling items of work identified on the accepted schedule
or updates due to adverse weather conditions.

6.2 SUBSTANTIAL COMPLETION DATE:

When CMAR considers that the WORK, or portion thereof designated by
PROJECT MANAGER pursuant to Article 6.4 hereof, has reached
SUBSTANTIAL COMPLETION, CMAR shall so notify PROJECT MANAGER
and CONSULTANT in writing. CONSULTANT and PROJECT MANAGER
shall then promptly inspect the WORK.

When CONSULTANT, on the basis of such an inspection, determines that the
WORK or designated portion thereof is substantially complete,
CONSULTANT will then prepare a Certificate of Substantial Completion in the
form attached hereto as Form 1 which shall establish the Date of
SUBSTANTIAL COMPLETION ; shall state the responsibilities of CITY and
CMAR for security, operation, safety, maintenance, services, damage to the
WORK , insurance, and warranties; and shall list all work yet to be completed
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(Punch List) to satisfy the requirements of the CONTRACT DOCUMENTS for
FINAL COMPLETION . The failure to include any items of corrective work on
such list does not alter the responsibility of CMAR to complete all of the work
in accordance with the CONTRACT DOCUMENTS. The Certificate of
Substantial Completion shall be submitted to the PROJECT MANAGER, after
execution by CMAR, and CONSULTANT, indicating their written acceptance
of such certificate.

6.3 NOTIFICATION OF CHANGE OF CONTRACT TIME OR CONTRACT
PRICE:

6.3.1 Any claim for a change in the CONTRACT TIME or CONTRACT
PRICE shall be made by written notice and delivered by CMAR to
the CONSULTANT with a copy to PROJECT MANAGER within five
calendar days of the commencement of the event giving rise to the
claim and stating the general nature of the claim. Notice of the
nature and elements of the claim shall be delivered within 20
calendar days after the date of such written nolice. Thereafter,
within ten calendar days of the termination of the event giving rise
to the claim, notice of the extent of the claim with supporting data
shall be delivered unless CONSULTANT allows an additional
period of time to ascertain more accurate data in support of the
claim and shall be accompanied by CMAR's written statement that
the adjustment claimed is justified as a resuit of the occurrence of
said event. All claims for adjustment in the CONTRACT TIME or
CONTRACT PRICE shall be determined by CONSULTANT in
accordance with Article 30 hereof, if CONSULTANT and CMAR
cannot otherwise agree. NO CLAIM FOR AN ADJUSTMENT IN
THE CONTRACT TIME OR CONTRACT PRICE WILL BE VALID
IF NOT SUBMITTED IN STRICT ACCORDANCE WITH THE
REQUIREMENTS OF THIS SECTION.

6.3.2 The CONTRACT TIME will be extended in an amount equal to time
lost due to delays beyond the control of and through no fault or
negligence of CMAR if a claim is made therefore as provided in
subsections 6.3.1 and 7.81 of this contract. Such delays shall
include, but not be limited to, acts or neglect by any separate
independent contractors employed by CITY, fires, floods, labor
disputes, epidemics, abnormal weather conditions or acts of God.

6.4 USE OF COMPLETED PORTIONS:

6.4.1 CITY shall have the right, at its sole option, to take possession of
and use of any completed or partially completed portions of the
PROJECT. Such possession and use shall not be deemed an
acceptance of any of the WORK not completed in accordance with

o
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the CONTRACT DOCUMENTS. If such possession and use
increase the cost of or delays of the work, CMAR shall be entitled
to reasonable extra compensation, or reasonable extension of time
or both, by appropriate adjustment pursuant to Article 7.4 or 7.6
hereof.

6.4.2 In the event CITY takes possession of any completed or partially
completed portions of the PROJECT, the following shall occur:

6.4.3 CITY shall give notice to CMAR in writing at least 15 calendar days
prior to CITY’s intended occupancy of a designated area.

6.4.4 CMAR shall complete to the point of SUBSTANTIAL COMPLETION
the designated area and request inspection and issuance of a
Certificate of SUBSTANTIAL COMPLETION on the form attached
hereto as Form 1 from CITY.

6.4.4.1 Upon CONSULTANT’s issuance of a Certificate of
SUBSTANTIAL COMPLETION, CITY will assume full
responsibility for maintenance, services, subsequent
damages of or by the CITY and the public, adjustment of
insurance coverage and start of warranty for the occupied
area.

6.4.4.2 CMAR shall complete all items noted on the Certificate of
SUBSTANTIAL COMPLETION within the time specified in
Section 6.1 and request final acceptance of the portion of
the WORK occupied. Upon completion of final inspection
and receipt of an application for final payment,
CONSULTANT shall issue a Final Certificate of Payment
relative to the occupied area.

6.4.4.3 If the CITY finds it necessary to occupy or use a portion or
portions of the WORK to SUBSTANTIALCOMPLETION
thereof, such occupancy or use shall not commence prior
to a time mutually agreed upon by CITY and CMAR and to
which the insurance company or companies providing the
property insurance have consented by endorsement to the
policy or policies. Insurance on the unoccupied or unused
portion or portions shall not be canceled or lapsed on
account of such partial occupancy or use. Consent of
CMAR and of the insurance company or companies to
such occupancy or use shall not be unreasonably
withheld.
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7.1

7.2

7.3

7.4

ARTICLE 7
CHANGES IN THE WORK OR TERMS OF CONTRACT DOCUMENTS

Without invalidating the contract and without notice to the surety, CITY reserves
and shall have the right, from time to time, to make such increases, decreases or
other changes in the character or quantity of the work as may be considered
necessary or desirable to complete fully and acceptably the proposed
construction in a satisfactory manner. Any extra or additional work within the
scope of this PROJECT must be accomplished by means of an appropriate
CHANGE ORDER in accordance with the requirements of the CONTRACT
DOCUMENTS and Section 38.48 of the Purchasing Ordinance.

Any changes to the terms of the CONTRACT DOCUMENTS must be contained
in a written document, executed by the parties hereto, with the same formality
and of equal dignity prior to the initiation of any work reflecting such change.
This section shall not prohibit the issuance of CHANGE ORDERS executed only
by CITY as hereinafter provided.

The PROJECT MANAGER through the CONSULTANT may direct CMAR to
expedite the WORK by whatever means CMAR may use, including, without
limitation, increasing staffing or working overtime to bring the work back within
the progress schedule. If the expediting of WORK is required due to reasons
outside the control or responsibility of CMAR, then the additional costs incurred
shall be the subject of an appropriate adjustment issued pursuant to Article 7.4 or
Article 7.6, below as applicable.

CHANGE ORDERS:

7.4.1 Changes in the quantity or character of the WORK within the scope of the
PROJECT which are not properly executed, or the subject of field orders
or supplemental instructions, including all changes resulting in changes in
the CONTRACT PRICE , or the CONTRACT TIME , shall be authorized
only by written CHANGE ORDERS approved and issued in accordance
with the provisions of the CONTRACT DOCUMENTS and the
requirements set forth in §38.48 of the CITY's Purchasing Ordinance
which is deemed to be incorporated by reference herein as though set
forth in full.

7.4.2 CMAR’s fee on such changes which exceeds GMP shall be determined as
follows:

(a) A mutually acceptable fixed fee, or

(b)  If none can be agreed upon, a fee based upon a percentage of the
net change to the Cost of the Work resulting from the CHANGE
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ORDER, in accordance with Article 8.3, hereof, not to exceed five
percent.

A Subcontractor's percentage markup on CHANGE ORDERS for
overhead and profit shall be reasonable, but in no event shall the
aggregate of the Subcontractor's overhead and profit markups exceed
15%. In the event Subcontractor is affiliated with the CMAR by common
ownership or management, or is effectively controlled by CMAR, no fee
will be allowed on the Subcontractor costs. In the event there is more
than one level of Subcontractor such as second and third tier
Subcontractors, the sum of all of the Subcontractors’ percentage markups
for overhead and profit shall not in the aggregate exceed 20%.

7.4.3 CMAR shall not start WORK on any changes requiring an increase in the
CONTRACT PRICE or the CONTRACT TIME until a CHANGE ORDER
setting forth adjustments is prior to receiving written authorization through
the PROJECT MANAGER, it does so at its own risk and assume all
associated responsibility and costs. Upon receipt of an approved
CHANGE ORDER, CMAR shall promptly proceed with the WORK set
forth within the document.

744 In the event satisfactory adjustment cannot be reached for any item
requiring a change in the CONTRACT PRICE or CONTRACT TIME, and a
CHANGE ORDER has not been issued, CITY reserves the right at its sole
option to either terminate this contract as it applies to the items in question
and make such arrangements as may be deemed necessary to complete
the disputed work; or submit the matter in dispute to CONSULTANT as set
forth in Article 30 hereof. Upon receipt of a CHANGE ORDER, CMAR
shall promptly proceed with the change in the work involved and advise
the CONSULTANT and PROJECT MANAGER in writing within seven
calendar days of CMAR's agreement or disagreement with the method, if
any, provided in the CHANGE ORDER for determining the proposed
adjustment in the CONTRACT PRICE or CONTRACT.

7.4.5 On approval of any contract change increasing the CONTRACT PRICE,
CMAR shall ensure that the Performance Bond and Payment Bond are
increased so that each reflects the total CONTRACT PRICE contract price
as increased and shall provide a copy of the revised bonds to the
PROJECT MANAGER.

7.5 FIELD ORDERS AND SUPPLEMENTAL INSTRUCTIONS:

7.5.1 In accordance with Section 38.48 of the Procurement Code, the
CONSULTANT shall have the right to approve and issue changes setting
forth written interpretations of the intent of the CONTRACT DOCUMENTS
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and ordering minor changes in work execution, providing the Field Order
involves no change in the CONTRACT PRICE or CONTRACT TIME.

7.5.2 CONSULTANT shall have the right to approve and issue Supplemental
Instructions setting forth written orders, instructions, or interpretations
concerning the CONTRACT DOCUMENTS, provided such supplemental
instructions involve no change in the CONTRACT PRICE or CONTRACT
TIME.

7.6 CONTRACT PRICE ELEMENT ADJUSTMENT MEMORANDA:

CONTRACT PRICE
FIXED FEE WITH A GUARANTEED MAXIMUM PRICE (GMP)
a. Direct Construction Cost $2,298,839.20
b. General Requirements $  28,200.00
c. General Conditions $ 311,438.00
d. Contractor Fee $ 263,848.00
e. General Liability $ 27,301.00
f. Construction Contingency $ 131,924.00
g. Owner's Contingency & $1,075,772.00
Allowance
h. Payment & Performance Bond $ 102,751.00
i. Builder's Risk $ 85,751.00
TOTAL GMP (ALL INCLUSIVE) $ 4,325,824.20

The PROJECT MANAGER shall have the right to issue certain Contract Price
Element Adjustment Memoranda which shall address the reallocation of sums
between the Contract Price Elements within the CONTRACT PRICE. In no event
shall the Contract Price be modified except by following an appropriate CHANGE
ORDER. The following specific Memoranda are contemplated, but additional or
different Memoranda may be required and issued, provided, they do not result in
a change to the CONTRACT PRICE, and provided that amounts shall only be
transferred from Elements a. through e. above with prior approval of the CMAR
and the CITY.

At the completion of the WORK, a Memorandum will be issued in conjunction
with a final CHANGE ORDER to remove any remaining sums within the Direct
Construction Cost and General Conditions and reduce the GMP in accordance
with subsection 7.4 and subsection 8.2 of this Agreement.

When major subcontracts of the PROJECT are bid and have been executed, if
the sum of the subcontracts are below such WORK, a Memorandum may be
issued by mutual agreement of the CMAR and the PROJECT MANAGER.
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7.7

7.8

During the progress of construction, the construction contingency within the GMP
may be decreased and the surplus transferred to the City Allowance Account by
issuance of a Memoranda by mutual written consent of the CMAR and the
PROJECT MANAGER.

At the FINAL COMPLETION OF THE PROJECT, after calculation of any savings
in accordance with subsection 8.2 below, a Memorandum will be issued in
conjunction with a Final CHANGE ORDER to remove any remaining sums within
the OWNER'’s CONTINGENCY AND the CONSTRUCTION CONTINGENCY the
GMP shall be reduced in accordance with subsections 7.4 and 8.2 of this
Agreement.

NO DAMAGES FOR DELAY:

No claim for damages or any claim other than for an extension of time shall be
made or asserted against CITY by reason of any delays. CMAR shall not be
entitled to an increase in the CONTRACT PRICE or payment or compensation of
any kind from CITY for direct, indirect, consequential, impact or other costs,
expenses or damages, including, but not limited to, costs of acceleration or
inefficiency, arising because of delay, disruption, Eichleay Formula Costs,
interference or hindrance from any cause whatsoever, whether such delay,
disruption, interference or hindrance be reasonable or unreasonable, foreseeable
or unforeseeable, or avoidable or unavoidable; provided, however, that this
provision shall not preclude recovery of damages by CMAR for hindrance or
delays due solely to fraud, bad faith or active interference on the part of CITY or
its agents. Otherwise, CMAR shall be entitled only to extensions of the
CONTRACT TIME as the sole and exclusive remedy for such resulting delay, in
accordance with and to the extent specifically provided above.

EXCUSABLE DELAY: COMPENSABLE & NON-COMPENSABLE

7.8.1 Excusable Delay: Delay which extends the completion of the WORK which
is caused by circumstances beyond the control of CMAR, or its
subcontractors, materials persons, suppliers, or vendors is Excusable
Delay. CMAR is entitled to a time extension of the CONTRACT TIME for
each day the WORK is delayed due to excusable delay. CMAR shall
document its claim for any time extensions as provided in Article 6,
subsection 6.3 hereof.

Failure of CMAR to comply with Article 6, subsection 6.3 hereof as to any
particular event of delay shall be deemed conclusively to constitute a
waiver, abandonment or relinquishment of any and all claims resulting
from that particular event of delay.

7.8.2 Excusable Delay may be compensable or non-compensable.
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(a) Compensable Excusable Delay. Excusable Delay is only
compensable when: (i) the delay extends the CONTRACT TIME;
and (i) is due solely to fraud, bad faith or active interference on the
part of CITY or its agents. In no event shall CMAR be
compensated for interim or non-critical delays, which do not extend
the CONTRACT TIME.

If CMAR is entitled to an increase in the CONTRACT PRICE as a
result of a Compensable Excusable Delay pursuant to this
subsection and the General Conditions set forth in this Agreement,
the CONTRACT PRICE will be increased by the sum of $400 per
day for which such compensation is payable. Such increase will be
reflected in an approved CHANGE ORDER.

(b)  Non-Compensable Excusable Delay. When Excusable Delay is not
due solely to fraud, bad faith or active interference on the part of
CITY or its agents, then CMAR shall be entitled only to a time
extension and no further compensation for the delay.
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8.1

8.2

8.3

ARTICLE 8
PAYMENTS AND COST OF THE WORK

In full consideration of the full and complete performance of the WORK and all
other obligations of CMAR hereunder, the CITY shall pay to CMAR a sum of
money not to exceed the CONTRACT PRICE which is defined to be the total of:
(i) CMAR's  direct construction cost; (i) so much of the CMAR’s general
conditions as may have been expended,; (iii) so much of the approved amount of
the construction contingency as may have been expended; and (iv) CMAR'S
construction management fee. The CONTRACT PRICE shall not exceed the
sum shown in Exhibit “D” and in accordance with Article 1 as the GMP, adjusted
to take into account any approved CHANGE ORDERS, and shall mean those
costs necessarily incurred and paid by CMAR in connection with the performance
of all the work.

After completion and acceptance of the work, in the event that the cost of the
WORK plus the CMAR's fee are less than the GMP after giving effect to
adjustments to the GMP made in accordance with this contract then the
difference between the cost of the WORK plus the CMAR’s fee on the one hand
and the GMP on the other hand is the “savings”. Prior to making this calculation
and for the purpose of this calculation only, the remaining balance of the CITY’s
money shall be deducted from the GMP. In the event that CMAR’s total
approved expenditures for this PROJECT shall exceed the GMP, CMAR shall
pay such excess from its own funds, and the CITY shall not be required to pay
any amount that exceeds the GMP; and CMAR shall have no claim against the
CITY on account thereof.

The term ‘Cost of the Work™ shall mean the sum of all direct costs necessarily
and reasonably incurred and paid by CMAR in the performance of the WORK.
Such costs shall be at rates not higher than those customarily paid in the locality
of the project except with the prior written consent of CITY. The Cost of the Work
shall include only those items set forth in this Article 8.3 and shall not include any
items listed in Article 8.4. Cost of the Work shall be determined as follows:

8.3.1 SUBCONTRACTOR COSTS:

(a) CMAR's Direct Construction Cost, as generally described on
Exhibit “A”, attached hereto, to be 100% performed by subcontractors
selected in accordance with Article 11, below. Where the WORK is
covered by unit prices contained in the CONTRACT DOCUMENTS or an
applicable subcontract, the Cost of the Work shall be determined by
application of unit prices to the quantities of items involved.

(b) By mutual acceptance of a lump sum which SUBCONTRACTOR,
CONTRACTOR and CITY acknowledge contains a component for
overhead and profit, which shall be subject to the limitation of

City of Hollywood Johnson Street 34 (O
and Sherman Street Bridge Repairs Initials:



subcontractor fees set forth in Article7, subsection 7.4.3. Whenever a
change in subcontractor work is to be based on mutual acceptance of a
lump sum, whether the amount is an addition, credit or no change-in-cost,
CMAR shall submit an initial cost estimate obtained from the
subcontractor and acceptable to CONSULTANT. The breakdown shall list
the quantities and unit prices for materials, labor, equipment and other
items of cost. Whenever a change involves more than one
SUBCONTRACTOR and the change is an increase in the GMP, overhead
and profit percentage of each SUBCONTRACTOR and CMAR, if
applicable, shall be itemized separately.

(c)  If the subcontract provides that the SUBCONTRACTOR is to be
paid on the basis of Cost of the Work plus a fee, the subcontractor's Cost
of the Work shall be determined in the same manner as CMAR’s Cost of
the Work, subject to the limitation on subcontractor's fees set forth in
Article 7, subsection 7.4.3.

(d) If changes to subcontracted work affect the GMP, such changes
shall be accomplished in accordance with Article 7, subsection 7.4,
Change Orders. The amount of decrease in the GMP for any change that
results in a net decrease in cost, will be the amount of the actual net
decrease. When both additions and decreases are involved in any one
change, the combined effect shall be figured on the basis of the net
change in the GMP, if any.

8.3.2 CONTRACTOR'’S LABOR COSTS:

Payroll costs for employees in the direct employ of CMAR in the
performance of the WORK described in the CONTRACT DOCUMENTS,
are as follows: (a) salaries plus labor burden 44% as set forth in the
schedule of job classifications agreed upon by CITY and CONTRACTOR,
subject to audit by CITY; or (b) at the CITY's applicable prevailing wage
rates. Payroll costs for employees not employed full time on the work
covered by the contract shall be appointed on the basis of the time the
employees spent on the WORK. Payroll costs shall include salaries and
wages plus the labor burden to cover costs including social security
contributions, unemployment; excise and payroll taxes, workers’
compensation, health insurance, sick leave, vacation and holiday pay.

8.3.3 MATERIALS AND EQUIPMENT:

Cost of all materials and equipment furnished and incorporated in the
WORK , including costs of transportation and storage thereof, and
manufacturers’ field services required in connection therewith, adjusted in
accordance with Article 10, pertaining to Discounts, Rebates and Refunds;
rentals of all construction equipment and machinery and the parts thereof
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whether rented from CONTRACTOR or others in accordance with rental
agreements and the costs of transportation, loading, unloading,
installation, dismantling and removal thereof, all in accordance with the
terms of said agreements. The rental of any such equipment, machinery
or parts shall cease when the use thereof is no longer necessary for the
WORK.

8.3.4 MISCELLANEOUS COSTS:

(a) The cost, as documented by CMAR's detailed receipts, of telephone,
telegrams, postage, photographs, blueprints, office supplies, first aid
supplies and related miscellaneous costs reasonably incurred in direct
support of the WORK at the PROJECT location.

(b) Premiums (Net) on bonds and insurance, including subcontractor
bonds, if any that CMAR is obligated to secure and maintain under the
terms of the CONTRACT DOCUMENTS and such other insurance and
bonds as may be required, subject to the written approval of the CITY.
Premiums paid, as part of CMAR’s cost, shall be net of trade discounts,
volume discounts, dividends and other adjustments. All insurance and
bonds shall be provided by companies acceptable to the CITY.

Self-insurance by CMAR or insurance through any affiliates of CMAR shall
not be permitted without the CITY’s prior written approval. CITY’s
approval shall not be required on a subcontractor bond, and premiums
thereof shall be considered a Cost of the Work.

(c) The cost of obtaining and using any utility services required for the
WORK that are not paid directly by CITY, including fuel and sanitary
services at the project site.

(d) The cost of removal of debris from the site. The PROJECT site, lay-
down locations, and staging sites will be kept clear of all debris on a daily
basis. All subcontracts shall require SUBCONTRACTORS to remove all
debris daily created by their activities, and CMAR shall exercise its best
efforts to enforce such requirements or effect the removal of the debris of
the subcontractors who fail in this regard. Provided, however, CMAR shall
not be required to remove debris created by the CITY’s separate
contractors except pursuant to Change Order procedures set forth herein
and in accordance with Section 38.48 of the Purchasing Ordinance.

(e) The cost and expenses, actually sustained by CMAR in connection
with the WORK, of protecting and repairing adjoining property, if required,
except to the extent that any such cost or expense is:
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(1) The responsibility of CMAR under Article 13, reimbursable by
insurance or otherwise;

(2) Due to the failure of CMAR to comply with the requirements of the
CONTRACT DOCUMENTS with respect to insurance; or

(3) Due to the failure of any officer of CMAR or any of its
representatives having supervision or direction of the WORK to
exercise good faith or the standard of care normally exercised in
the conduct of the business of a general contractor experienced in
the performance of work of the magnitude, complexity and type
encompassed by the CONTRACT DOCUMENTS, in any of which
events any such expenses shall not be included in CMAR’s costs.

(f) Federal, state, municipal, sales, use and other taxes required by law,
as applicable to the PROJECT, all with respect to service performed or
materials furnished for the WORK, it being understood that none of the
foregoing includes federal, state or local income or franchise taxes.

(g) All reasonable costs and expenditures necessary for the operation of
the project job site office(s), including cost of field computer equipment
and software.

(h) The proportion of necessary transportation, travel and subsistence
expenses of CMAR's employees, excluding travel time, incurred in
discharge of duties connected with the WORK except for local travel to
and from the site of the WORK.

(i) Cost, including transportation and maintenance, of all materials,
supplies, equipment, equipment, machinery, appliances, office and
temporary facilities at the site and hand tools not owned by the workers,
which are consumed in the performance of the WORK, and cost less
market value of such items used but not consumed which remain the
property of CMAR.

() Deposits lost for causes other than CMAR's negligence, royalty
payments and fees for permits and licenses.

(k) Cost of premiums for additional bonds and insurance required because
of changes in the WORK.

(I) Cost of special consultants, including, but not limited to, engineers,
architects, testing laboratories, surveyors employed for services
specifically related to the WORK.
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(m) Any other expenses or changes incurred, with the prior written
approval of the CONSULTANT, in the performance of the WORK.

8.4 Overhead EXCLUSIONS TO COST OF THE WORK:

8.5

is defined as any and all other costs, not referenced in Article 8.3, of CMAR and
its operation which are not in direct support of the PROJECT. CMAR agrees to
furnish and perform, as a part of CMAR'’s Fee and without reimbursement, said
overhead items. The term “Cost of the Work” shall not include any of the
following:

8.4.1 Payroll costs and other compensation of CMAR'’s officers, executives,

8.4.2

8.4.3

8.44

8.4.5

8.4.6

8.4.7

8.4.8

principals (of partnership and sole proprietorship), general managers,
estimators, purchasing and contracting agents, clerks and other personnel
employed by CMAR as approved by CONSULTANT, whether at the site or
in its principal or a branch office, for general administration that are not
specifically included in the General Conditions are to be considered
administrative costs covered by CMAR's fee.

Other than those expenses authorized on Exhibit “B”, expenses of
CMAR’s principal and branch offices.

Any part of CMAR’s capital expenses, including interest on CMAR’s
capital spent for the WORK and charges against CMAR for delinquent
payments.

Other overhead, general expense costs or charges of any kind and the
cost of any item not specifically and expressly included in subsection 8.3.

Costs in excess of the Guaranteed Maximum Price.

Entertainment and meal expenses, car allowances and charges of a
personal nature.

Bonuses, pensions, profit sharing or other special labor charges not set
forth in subsection 8.3.2, above.

Any outside legal or accounting fees incurred without prior written
approval from the City Attorney, which approval is at the sole discretion of
the City Attorney.

PROGRESS PAYMENTS:

8.5.1

CMAR may make a Request for Payment for WORK completed during the
PROJECT at intervals of not more than once a month. CMAR’s request
shall show a complete breakdown of the PROJECT components, the
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percentages completed and the amount due in proportion fo the
percentages of the WORK completed or, as to General Conditions, at
cost. Each request shall be accompanied by such supporting evidence as
may be reasonably required by CONSULTANT, as more particularly
described in subsection 8.56.4 below. CMAR shall submit with each
Request for Payment, an updated progress schedule acceptable fo
CONSULTANT and either release of liens relative to the WORK which is
the subject of the Request or consent of the surety as to such payment.

8.5.2 Five percent of all monies earned by CMAR shall be retained by CITY until
FINAL COMPLETION and acceptance by CITY in accordance with Article
8.9 hereof, except for the following items: General Conditions and self-
performed Work performed on a cost reimbursement basis, if any.

8.5.3 After 50% of the WORK has been completed, the PROJECT MANAGER
may reduce the retainage to two and a half percent (2.5%) of all monies
previously earned and all monies earned thereafter. After 90% of the
WORK has been completed, the PROJECT MANAGER may reduce the
retainage to two and a half percent (2.5%) percent of all monies previously
earned and all monies earned thereafter. Any reduction in retainage shall
be in the sole discretion of the PROJECT MANAGER, shall be
recommended by CONSULTANT, and CMAR shall have no entitlement to
a reduction. Any interest earned on retainage shall accrue solely to the
benefit of CITY.

8.5.4 CITY may withhold, in whole or in part, payment to such extent as may be
necessary to protect itself from loss on account of;

8.54.1 Defective Work not remedied by CMAR andfor its
SUBCONTRACTORS.

8.5.4.2 Claims filed or reascnable evidence indicating probable filing of
claims by other parties against CMAR

8.5.4.3. Failure of CMAR to make payments properly to
SUBCONTRACTORS or far material or labor.

8.5.4.4. Damage to another contractor not remedied.
8.54.5 Liquidated damages.

8.5.5 The Schedule of Values, prepared in accordance with Exhibit “A”, shali list
the cost of materials, the cost of labor, the cost of equipment and the cost
of subcontractor work separately for all the portions of the WORK
delineated. Each monthly Application for Payment shall be for a sum
equal to: (i) that portion of CMAR'’s direct construction cost equal to the
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8.6

8.7

8.8

8.9

percentage of the WORK completed; plus (ii) an appropriate amount of the
CMAR's fee as related to the percentage of the WORK completed. The
calculation of the percentage of the WORK completed shall be in
accordance with the approved Progress Schedule; provided, however,
prior to the date of the Final Request, and unless subject to reduction
pursuant to subsection 8.5.3, the aggregate of CMAR's fee payments shall
not exceed 90% of CMAR’s fee as stated in subsection 8.3.

CMAR's direct construction cost shall be segregated and detailed in a
manner satisfactory to the CONSULTANT and the PROJECT MANAGER
to evaluate the charges. The Request for Payment shall indicate the
percentage of completion of each portion of the WORK, and the total
WORK, as of the end of the period covered by the Request for Payment.
The Schedule of Values shall be used as one basis for reviewing the
Request for Payment when such amounts are approved.

If the CONSULTANT, in its good faith judgement, determines that the
portion of the GMP then remaining unpaid will not be sufficient to complete
the WORK in accordance with the CONTRACT DOCUMENTS, no
additional payments will be due to CMAR unless and until CMAR, at its
sole cost, performs a sufficient portion of the WORK so that such portion
of the GMP then remaining unpaid is determined by the CONSULTANT to
be sufficient to so complete the WORK.

The CONSULTANT and PROJECT MANAGER shall review each such Request
for Payment and may make such exceptions, as the CONSULTANT and the
PROJECT MANAGER reasonably deem necessary or appropriate under the
state of circumstances then existing. In no event shall the CITY be required to
make payment for items of CMAR’s cost to which the CONSULTANT or the
PROJECT MANAGER reasonably take exception.

CMAR shall remain solely liable for SUBCONTRACTORS' work and for any
unpaid laborers, material suppliers SUBCONTRACTORS in the event it is later
discovered that said WORK is deficient or that any of said laborers, material
suppliers or subcontractors did not receive payments due them on the
PROJECT.

Within 30 days after FINAL COMPLETION of the WORK and acceptance thereof
by the CITY, CMAR shall submit a Final Request for Payment (Final Request)
which shall set forth all amounts due and remaining unpaid to CMAR (including
the unpaid portion of the CMAR’s fee).

Except for the CMAR's fee, CMAR shall use the sums paid to it pursuant to this
Article solely for the purpose of performance of the WORK and the construction,
furnishing and equipping of the WORK in accordance with the CONTRACT

City of Hollywood Johnson Street 40 &
and Sherman Street Bridge Repairs Initials:



DOCUMENTS and payments of bills incurred by CMAR in performance of the
WORK.

8.10 CMAR shall promptly pay all bills for labor and material performed and furnished
by its subcontractors, suppliers and materials providers, in connection with the
construction, furnishing and equipping of the WORK and the performance of the
WORK.
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9.0

9.1

9.2

ARTICLE 9
CONTINGENCIES

THE CONSTRUCTION CONTINGENCY:

An agreed upon sum included in the GMP for the purpose of defraying CMAR'’s
actual approved expenditures due to unforeseen circumstances relating to
CMAR'’s direct construction costs, or to cover other costs arising during
construction, such as: anticipated costs that exceed a particular line item within
the estimated CMAR’s direct construction cost; increases in SUBCONTRACTOR
costs due to insolvency, preferred SUBCONTRACTOR cost differentials
generated by contract selection of SUBCONTRACTORS (PROJECT
MANAGER's designation of preferred SUBCONTRACTORS shall be subject to
the provisions of subsection 11.2); correction of defective WORK ; payment of
deductible amounts for loss covered by Builder's Risk; and any other cost agreed
to mutually in writing between the PROJECT MANAGER and CMAR .

Any costs to be applied against the CONTINGENCY must first be approved by
the CONSULTANT and the CITY in writing. CMAR will be required to furnish
documentation evidencing the expenditures charged to the CONTINGENCY
prior to release of funds by the CITY. At FINAL COMPLETION of the
PROJECT, any remaining monies in the Construction Contingency shall vest in
the CITY and will be excluded from any cost savings sharing pursuant to
subsection 8.11. The GMP shall be reduced in the amount of the Construction
Contingency remaining monies, if any.

Direct Costs Buy Out Savings. In the event that CMAR awards contracts for
portions of the WORK which are less than the amounts budgeted in the GMP
approved by the OWNER for such portions of the WORK, such buyout savings
shall be first utilized to offset shortfalls on other bid packages. If, after offsetting
any shortfalls, buyout savings remain, at the time provided on Exhibit “D” for the
award of subcontracts, all buyout savings shall be transferred to the OWNER’s
CONTINGENCY.

Within 90 days of the execution of this Contract and monthly thereafter, CMAR is
required to submit, in writing, a buyout reconciliation of all subcontracts that have
been awarded since and as a product of the initial bid opening date. The result of
this reconciliation is to be presented in association with a modified schedule of
values reflecting the Direct Cost Buyout Savings as set forth in subsection 9.1.
above.
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10.1

11.1

ARTICLE 10
DISCOUNTS, REBATES, AND REFUNDS

All cash discounts obtained on payments made by CMAR shall accrue to the
CITY unless CMAR actually advanced its own funds, prior to receipt of funds
from CITY, to make the payment giving rise to the discount. When CMAR
becomes aware that a cash discount may be available to CITY, CMAR shall,
prior to advancing its own funds, notify CONSULTANT of such opportunity so
CITY can make the required payment to achieve the discount for the CITY.
CMAR shall only advance its own funds if PROJECT MANAGER declines to
make the early payment. All trade discounts, rebates and refunds and all returns
from sale of surplus materials and equipment shall accrue to CITY, and CMAR
shall make provisions so that they may be obtained.

ARTICLE 11
SUBCONTRACTS AND PURCHASE ORDERS

Unless waived in writing for good cause by CONSULTANT or PROJECT
MANAGER, CMAR must obtain competitive pricing and subcontracts, in
compliance with the requirements of this Article for 100% of CMAR’s direct
construction cost required under this contract. Subcontracts and purchase
orders, involving amounts not in excess of $25,000.00 may be awarded without
the prior approval of the CONSULTANT. All other subcontracts and purchase
orders shall be awarded according to the following procedure:

CMAR shall prepare for CONSULTANT'S and PROJECT MANAGER'S
review and approval a list of SUBCONTRACTORS and suppliers for each
bid who meet CMAR’s schedule of minimum requirements. CMAR shall
obtain bids from a minimum of three such SUBCONTRACTORS for each
subcontract, when available. After receiving such bids, CMAR shall
analyze them and make recommendations to the CONSULTANT for
awards. When the CONSULTANT and the PROJECT MANAGER have
approved the award of any such subcontract or purchase order, CMAR
shall contract solely in its own name and behalf, and not in the name or
behalf of the CITY, with the specified SUBCONTRACTOR or supplier.
The subcontract shall provide that the SUBCONTRACTOR shall perform
its portion of the WORK in accordance with all applicable provisions of
this contract and the other CONTRACT DOCUMENTS ; that the
SUBCONTRACTOR shall be bound to CMAR , to the same extent as
CMAR is bound to the CITY, to name the CITY as an additional insured
on its comprehensive general liability insurance; that the subcontractor
shall provide an insurance certificate evidencing the same; that CMAR
shall have the right to terminate the subcontract in the same manner and
by the same method as provided for termination of this contract by the
CITY, or as otherwise provided in the subcontract, whichever is more
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protective of the CITY’S interest; and that, in the event this contract is
terminated for any reason, the SUBCONTRACTOR shall, at the CITY'S
option, perform its subcontract for the CITY, or for a contractor
designated by the CITY, without additional or increased cost, provided the
SUBCONTRACTOR is paid in accordance with its subcontract. CMAR
shall sign and cause each SUBCONTRACTOR to sign an Assignment of
Rights under Construction Subcontract. Nothing contained herein shall
impose on the CITY an obligation to assume any subcontract or make any
payments to any SUBCONTRACTOR to perform, and nothing contained
herein shall create any contractual relationship between the CITY and any
SUBCONTRACTOR. If the CONSULTANT and the PROJECT MANAGER
approve as the selected SUBCONTRACTOR or supplier, a bidder whose
bid exceeds that of the bidder recommended by CMAR, whose bid
complies with the CONTRACT DOCUMENTS (the amount by which the
bid of the selected SUBCONTRACTOR exceeds the bid of the bidder
recommended by CMAR is referred to herein as the "preferred
subcontractor cost differential"), then the PROJECT MANAGER may
designate that the GMP shall be increased by the amount of the preferred
subcontractor cost differential or the Contingency Allowance. All
subcontracts shall, so far as applicable, contain unit prices and any other
feasible formula for use in determination of the cost of changes in the
WORK.

11.2 Ifthe CITY designates a bidder as the selected SUBCONTRACTOR or supplier,
and the s bid exceeds that of the recommended bidder selected by the CMAR ,
whose bid complies with the CONTRACT DOCUMENTS (the amount by which
the bid of the CITY’s selected subcontractor exceeds the amount of the bid of the
CMAR'’s selected bidder is referred to herein as the preferred subcontractor cost
differential), then the PROJECT MANAGER may designate that the GMP shall
be increased by the amount of the preferred subcontractor cost differential.

11.3 All subcontracts shall, so far as practicable, contain unit prices and any other
feasible formula for use in determination of the cost of changes in the WORK.
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ARTICLE 12
INSURANCE

12.1  Prior to the commencement of WORK governed by this contract (including the
pre-staging of personnel and material), CMAR shall obtain insurance as specified
in the schedules shown below. CMAR will ensure that the insurance obtained
will extend protection to all SUBCONTRACTORS engaged by CMAR. As an
alternative, CMAR may require all SUBCONTRACTORS to obtain insurance
consistent with the schedules shown below.

CMAR will not be permitted to commence WORK governed by this contract
(including pre-staging of personnel and material) until satisfactory evidence of the
required insurance has been furnished to the CITY as specified below. Delays in
the commencement of WORK, resulting from the failure of CMAR to provide
satisfactory evidence of the required insurance, shall not extend deadlines
specified in this contract and any penalties and failure to perform assessments
shall be imposed as if the WORK commenced on the specified date and time,
except for CMAR's failure to provide satisfactory evidence.

CMAR shall maintain the required insurance throughout the entire term of this
contract and any extensions specified in any attached schedules. Failure to
comply with this provision may result in the immediate suspension of all work
until the required insurance has been reinstated or replaced. Delays in the
completion of work resulting from the failure of CMAR to maintain the required
insurance shall not extend deadlines specified in this contract and any penalties
and failure to perform assessments shall be imposed as if the WORK had not
been suspended, except for CMAR's failure to maintain the required insurance.

CMAR shall provide, to the CITY, as satisfactory evidence of the required
insurance, either:

2 Certificate of Insurance with endorsements; or
2 Certified copy of the actual insurance policy.

The CITY, at its sole option, has the right to request a certified copy of any or all
insurance policies required by the CONTRACT DOCUMENTS. All insurance
policies must specify that they are not subject to cancellation, non-renewal,
material change, or reduction in coverage unless a minimum of 30 days prior
notification is given to the CITY by the insurer.

The acceptance and/or approval of CMAR'’s insurance shall not be construed as
relieving CMAR from any liability or obligation assumed under the CONTRACT
DOCUMENTS or imposed by law. The CITY, its employees and officers shall be
named as "Additional Insured" on all policies, except for Workers' Compensation.
In addition, the CITY will be named as an Additional Insured and Loss Payee on
all policies covering CITY-owned property. Any deviations from these General
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Insurance Requirements must be requested in writing on the CITY prepared form
entitled "Request for Waiver of Insurance Requirements" and approved by the
CITY’s Risk Manager.

12.2 INSURANCE LIMITS OF LIABILITY:

All insurance policies shall be issued by companies authorized to do business
under the laws of the State of Florida and satisfactory to the CITY. All
companies shall have a Florida resident agent and be rated a minimum A-X, as
per A.M. Best Company’s Key Rating Guide, latest edition.

CMAR shall furnish certificates of insurance to the CITY’s Risk Manager for
review and approval prior to the commencement of Work governed by the
CONTRACT DOCUMENTS contract. The Certificates shall clearly indicate that
CMAR has obtained insurance of the type, amount and classification required by
these provisions, in excess of any pending claims at the time of contract award to
CMAR. All insurance policies must specify that they are not subject to
cancellation, non-renewal, material change, or reduction in coverage unless a
minimum of 30 days prior to notification is given to the CITY by the insurer.

Sub Consultant

Prior to the commencement of work governed by this contract CMAR will ensure
that the insurance obtained will extend protection to all SUB CONSULTANTS
engaged by CMAR. As an alternative, CMAR may require all SUB
CONSULTANTS to obtain insurance consistent with the schedules shown below.

12.2.1 Comprehensive General Liability:

Prior to the commencement of WORK governed by this contract, CMAR
shall obtain General Liability Insurance. Coverage shall be maintained
throughout the life of the contract and include, as a minimum:

Premises Operations

Products and Completed Operations
Blanket Contractual Liability

Personal Injury Liability

Expanded Definition of Property Damage

AW N =

The minimum limits acceptable shall be:

i. Limits of Liability:
Bodily Injury and Property Damage Liability

Each Occurrence $2,000,000

General Aggregate Limit $3,000,000

Personal Injury $1,000,000
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Products/Completed Operations $2,000,000

ii. Endorsements Required:
City of Hollywood included as an Additional Insured
Broad Form Contractual Liability
Waiver of Subrogation
Premises/Operations
Products/Completed Operations
Independent Contractors

12.2.2 Comprehensive Automobile Liability:

Recognizing that the work governed by this contract requires the use of
vehicles, the CMAR, prior to the commencement of work, shall obtain
Vehicle Liability Insurance. Coverage shall be maintained throughout the
life of the contract and include, as a minimum, liability coverage for:

Owned, Non-Owned, and Hired Vehicles

The minimum limits acceptable shall be:

i. Limits of Liability:
Bodily Injury and Property Damage Liability
Combined Single Limit $1,000,000
Any Auto
Including Hired, Borrowed or Non-Owned Autos

ii. Endorsements Required:
Waiver of Subrogation
City of Hollywood included as an Additional Insured

The CITY, its employees and officials shall be named as Additional
Insureds on all policies issued to satisfy the above requirements.

The City of Hollywood must be the certificate holder per the following
format:

City of Hollywood (Nothing else on this line)

Department Name & Room # (if applicable)

Department Address

Department Address

The CITY, its employees and officials shall be named as Additional
Insured on all policies issued to satisfy the above requirements.
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12.2.3 Workers' Compensation Insurance:

Prior to the commencement of WORK governed by this contract, CMAR
shall obtain Workers' Compensation Insurance with limits sufficient to
respond to the applicable state statutes.

In addition, CMAR shall obtain Employers' Liability Insurance with limits of
not less than:

Limits of Liability: Statutory-State of Florida
Coverage shall be maintained throughout the entire term of the contract.

Coverage shall be provided by a company or companies authorized to
transact business in the State of Florida and the company or companies
must maintain a minimum rating of A-X, as assigned by the A.M. Best
Company.

If CMAR has been approved by the Florida's Department of Labor, as an
authorized self-insurer, the CITY shall recognize and honor CMAR'’s
status. CMAR may be required to submit a Letter of Authorization issued
by the Department of Labor and a Certificate of Insurance, providing
details on CMAR'’s Excess Insurance Program.

If CMAR participates in a self-insurance fund, a Certificate of Insurance
will be required. In addition, CMAR may be required to submit updated
financial statements from the fund upon request from the CITY.

12.2.4 Professional Liability: Not Applicable
12.2.5 Watercraft Liability (Protection and Indemnification)

Coverage must be afforded in an amount not less than $1,000,000 per
occurrence and must cover the utilization of watercraft, including Bodily
Injury and Property Damage arising out of ownership, maintenance, or use
of any watercraft, including owned, non-owned, and hired.

Coverage may be provided in the form of an endorsement to the
Commercial General Liability policy, or in the form of a separate policy
covering Watercraft Liability or Protection and Indemnity for Bodily Injury
and Property Damage.
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ARTICLE 13
INDEMNIFICATION

CMAR shall indemnify, hold harmless, and, at the City Attorney’s option, defend
or pay for an attorney selected by the City Altorney to defend the CITY, its
officers and employees, from claims, demands, liabilities, damages, losses and
costs, including, but not limited to, reasonable attorney's fees, to the extent
caused by the negligence, recklessness, or intentional wrongful misconduct of
the CONTRACTOR and persons employed or utilized by the CONTRACTOR in
the performance of the CONTRACT DOCUMENTS. These provisions shall
survive the expiration or earlier termination of the CONTRACT DOCUMENTS.
Nothing in this contract shall be construed in any way to affect the sovereign
immunity of the CITY or the rights of the CITY as set forth in Section 768.28,
Fiorida Statutes.

ARTICLE 14
PERFORMANCE AND PAYMENT BOND AND QUALIFICATIONS OF SURETY

14.1  Within ten calendar days of being notified of the award, CMAR shall furnish a
Performance Bond and a Payment Bond containing all the provisions of the
Performance Bond and Payment Bond attached as Forms 4 and 5.

14.1.1 Each Bond shall be in the amount of 100% of the GMP guaranteeing to
CITY the completion and performance of the WORK covered in this
contract as well as full payment if all suppliers, material providers,
laborers, or SUBCONTRACTORS employed pursuant to the PROJECT.
Each Bond shall be with a surety company which is qualified pursuant to
subsection 14.2.

14.1.2 Each Bond shall continue in effect for one year after FINAL COMPLETION
and acceptance of the WORK with liabilty equal to 100% of the
CONTRACT PRICE, or an additional bond shall be conditioned that
CMAR will, upon notification by CITY, correct any defective or faulty
WORK or materials which appear within one year after FINAL
COMPLETION of the contract.

14.1.3 Pursuant to the requirements of Section 255.05(1)(a), Florida Statutes, as
may be deemed amended from time to time, CMAR shall ensure that the
bond(s) referenced above shall be recorded in the public records of
Broward County and provide the PROJECT MANAGER with evidence of
such recording.

14.2 QUALIFICATIONS OF SURETY:
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14.2.1 Each bond must be executed by a surety company in recognized
standing, authorized to do business in the State of Florida as surety,
having a resident agent in the State of Florida and having been in
business with a record of successful continuous operation for at least five
years.

14.2.2 The Surety Company shall hold a current certificate of authority as
acceptable surety on federal bonds in accordance with United States
Department of Treasury Circular 570, Current Revisions. If the amount of
the Bond exceeds the underwriting limitation set forth in the circular, in
order to qualify, the net retention of the surety company shall not exceed
the underwriting limitation in the circular, and the excess risks must be
profected by coinsurance, reinsurance, or other methods in accordance
with Treasury Circular 297, revised September 1, 1973 (31 DFR Section
223.10, Section 223.111). Further, the Surety Company shall provide
CITY with evidence satisfactory to CITY, that such excess risk has been
protected in an accepiable manner.

14.2.3 The CITY will accept a surety bond from a company with a rating of B+ or
better for bonds up to $2 million, provided, however, that if any surety
company appears on the watch list that is published quarterly by Intercom
of the Office of the Florida Insurance Commissioner, the CITY shall review
and either accept or reject the surety company based on the financial
information available to the CITY. A surety company that is rejected by
the CITY may be substituted by the bidder or proposer with a surety
company acceptable to the CITY, only if the bid amount does not
increase. The ratings of Surety shall correspond to the amount of bonds

as follows:

Policy

Holder's Financial Size
Amount of Bond Ratings Category
500,001 to 1,000,000 B Class |
1,000,001 to 2,000,000 B+ Class il
2,000,001 to 5,000,000 A Class Il
5,000,001 to 10,000,000 A Class IV
10,000,001 to 25,000,000 A Class V
25,000,001 to 50,000,000 A Cilass VI
50,000,001 or more A Class Vi

I
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ARTICLE 15
INDEPENDENT CONTRACTOR

In performing the WORK, CMAR shall be deemed an independent confractor and
not an agent or employee of the CITY. CMAR shall be solely responsibie for and
have control over construction means, methods, techniques, sequences and
procedures and for coordinating all portions of the WORK under this contract,
unless the CONTRACT DOCUMENTS give other specific instructions concerning
these matters.

ARTICLE 16
PROJECT RECORDS

16.1  CITY or its designee shall have the right to inspect and copy the books and
records and accounts of CMAR and all major SUBCONTRACTORS including but
not limited to books, records, correspondence, instructions, drawings, receipts,
payment records, vouchers, and memoranda which relate in any way to the
PROJECT, and to any claim for additional compensation made by CMAR which
relate to the PROJECT. CMAR shall preserve and make available to CITY all
financial records, supporting documents, statistical records and any other
documents which relate to the PROJECT t and to any claim for the required
retention period of the Florida Public Records Act {Chapter 119, Fla. Statute), if
applicable, and, if the Public Records Act is not applicable, for a period of three
years following FINAL COMPLETION of the PROJECT. During the PROJECT
and for the appropriate record retention period, CMAR shall provide CITY access
o its books and records at CMAR'’s usual place of business upon (72 hours
written notice. If any audit has been initiated and audit findings have not been
resolved at the end of the retention period or three years, whichever is longer,
the hooks, records and accounts shall be retained until resolution of the audit
findings. Any incomplete or incorrect entry in such books, records and accounts
shall be a basis for CITY's disallowance and recovery of any payment upon such
entry.

CMAR acknowledges that if Chapter 1198, Florida Statuies entitled “Public
Records Law” is applicable to this contract the provisions of Section 119.0701,
Florida Statute are also applicable, and CMAR acknowledges its obligations to
comply with said requirements with regard to public records and shall:

{a) Keep and maintain public records required by the City to perform the
services required under the contract;

{b) upon request from the City's custodian of public records or histher
designee, provide the City with a copy of the requested records or
ailow the records to be inspected or copied within a reasonable time at
a cost that does not exceed the cost provided in Chapter 119, Florida
Statutes, or as otherwise provided by law;,
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(c) ensure that public records that are exempt or confidential and exempt
from public records disclosure requirements are not disclosed except
as authorized by law for the duration of the term of the CONTRACT
DOCUMENTS and following the completion of the contract if the
CMAR does not transfer the records to the City; and

(d) Upon completion of the contract, CMAR shall transfer, at no cost to the
City, all public records in possession of the CMAR or keep or maintain
public records required by the City to perform the service. If the CMAR
transfers all public records to the City upon completion of the contract,
the CMAR shall destroy any duplicate public records that are exempt
or confidential and exempt from public records disclosure
requirements. If the CMAR keeps and maintains public records upon
completion of the contract, the CMAR shall meet all applicable
requirements for retaining public records. All records stored
electronically must be provided to the City, upon request from the
City’s custodian of public records, in a format that is compatible with
the information technology systems of the City.

IF THE CMAR HAS QUESTIONS REGARDING THE APPLICATION
OF CHAPTER 119, FLORIDA STATUTES, TO THE CMAR’S DUTY
TO PROVIDE PUBLIC RECORDS RELATING TO THE CONTRACT
DOCUMENTS, CONTACT THE CITY’S CUSTODIAN OF PUBLIC
RECORDS AT: CITY CLERK’'S OFFICE, 2600 HOLLYWOOD
BOULEVARD, HOLLYWOOD, FLORIDA 33020 OR AT (954) 921-
3211, PCERNY@HOLLYWOODFL.ORG

16.1.1 CMAR’s records shall include, but not be limited to accounting records
(hard copy, as well as computer readable data), written policies and
procedures; subcontractor files (including proposals of successful and
unsuccessful bidders and bid recaps), surety files and bond company files,
original estimates, estimating work sheets, correspondence, change order
files (including, but not limited to, documentation covering negotiated
settlements), back charge logs and supporting documentation, general
ledger entries detailing cash and trade discounts earned, insurance
rebates and dividends and any other supporting evidence deemed
necessary by the CITY to substantiate charges related to this contract (all
of the foregoing hereinafter referred to as records).

16.1.2 CMAR shall require all SUBCONTRACTORS, insurance agents and
material suppliers (payees) to keep and maintain comparable records for
the same time period and to permit the CITY to review, inspect and audit
such records. CMAR shall include such requirements in all written
subcontracts and purchase orders issued.
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16.2 If an audit inspection or other examination by the City or the CITY's
representatives in accordance with this Article, discloses overcharges (of any
nature) by the CMAR to the CITY in excess of one percent of the total billings,
the cost of the CITY’s audit (whether performed by the CITY or outside auditors)
shall be reimbursed or paid to the CITY by CMAR Any adjustments and/or
records shall be made within a reasonable amount of time (not to exceed 30
days) from presentation of the CITY findings to CMAR.
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ARTICLE 17
SURVEY

As required by the technical specifications (or, in absence of technical specification
requirements concurrent with the Final Request for Payment), the CMAR shall furnish
final surveys in electronic media utilizing CAD Standards as designated by the
PROJECT MANAGER, in addition to three sets of hard copy, showing the exact
locations of all structures and underground site Services installed by CMAR , including
all water, sewer, gas, fuel, telephone, security and electric lines and main, and locations
of all easements for such Services. Such surveys shall be prepared by a licensed
Florida surveyor who shall certify that the WORK is instailed and erected entirely upon
the Project Site and within the building restriction lines, if any, and does not overcharge
or encroach upon any easement or right-of-way of others.

V"
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18.1

18.2

18.3

18.4

18.5

ARTICLE 18
CMAR’S RESPONSIBILITY FOR THE WORK

CMAR shall accept full responsibility for the WORK against all loss or damage of
whatsoever nature sustained until final acceptance by CITY, and shall promptly
repair any damage done from any cause whatsoever.

CMAR shall be responsible for all materials, equipment and supplies pertaining
to the PROJECT. In the event any such materials, equipment and supplies are
lost, stolen, damaged or destroyed prior to final acceptance by CITY; CMAR shall
replace it without cost to CITY. CMAR shall be responsible to protect all
materials, equipment and supplies, keeping them free from deterioration,
weathering, rusting or other action detrimental to the materials.

CITY reserves the right to award other contracts in connection with the
PROJECT. CMAR shall afford other persons or contractors’ reasonable
opportunity for the introduction and storage of materials and the execution of
work under such separate contracts. CMAR shall properly connect and
coordinate the WORK with the work of any other persons or contractors that
might contract separately with CITY.

If any part of CMAR’s WORK depends on proper execution of the WORK of any
other persons, CMAR shall inspect and promptly report to CONSULTANT any
defects in such work that render it unsuitable for such proper execution and
results. CMAR’s failure to so inspect and report shall constitute an acceptance of
the other person’s work as fit and proper for the reception of CMAR’s WORK,
except as to defects which may develop in other contractor's work after the
execution of CMAR’s WORK.

CMAR shall conduct its operations and take all reasonable steps to coordinate
the prosecution of the WORK so as to create no interference or impact on any
other contractor on the Project site. Should such interference or impact occur,
and CMAR failed to take reasonable steps, CMAR shall be liable to the affected
contractor for the cost of such interference or impact.

To ensure the proper execution of subsequent WORK, CMAR shall inspect the
WORK already in place and shall at once report to CONSULTANT any
discrepancy between the executed WORK and the requirements of the
CONTRACT DOCUMENTS
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ARTICLE 19
OCCUPATIONAL HEALTH AND SAFETY

19.1 In compliance with applicable federal and state laws, any foxic substance listed
in such laws delivered as a result of the Project must be accompanied by a
Material Safety Data Sheet (MSDS) which may be obtained from the
manufacturer, The MSDS must include the following information:

19.1.1 The chemical name and the common name of the toxic substance.

19.1.2The hazards or other risks posed by the use of the foxic substance,
including:

(1)  The potential for fire, explosion, corrosion, and reaction;

(2)  The known acute and chronic health effects of risks from exposure,
including the medical conditions which are generally recognized as
being aggravated by exposure to the toxic substance; and

(3)  The primary routes of entry and symptoms of overexposure.

19.1.3 The proper precautions, handling practices, necessary personal protective
equipment, and other safety precautions in the use of or exposure to the
toxic substance, including appropriate emergency treatment in case of
averexposure.

19.1.4 The emergency procedure for spills, fire, disposal, and first aid.

19.1.5 A description in lay terms of the known specific potential health risks
posed by the toxic substance intended to alert any person reading this
information.

19.1.6 The year and month, if available, that the information was compiled and
the name, address, and emergency telephone number of the
manufacturer responsible for preparing the information.

19.2 CMAR agrees that it shall not knowingly transport to, use, generate, dispose of,
or install at the project site any Hazardous Substance, (as defined in Section
20.5), except in accordance with applicable environmental laws. Further, in
performing the WORK, CMAR TRACTOR shall not knowingly cause any release
of hazardous substances into, or contamination of, the environment, including the
soil, the atmosphere, any water course or ground water, except in accordance
with applicable environmental laws.

19.2.11In the event CMAR encounters on the PROJECT any Hazardous
Substance, or what CMAR reasonably believes to be a Hazardous
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Substance, which is being infroduced to the WORK, or exists on the
Project location, in violation of any applicable environmental laws, CMAR
shall immediately stop WORK in the area affected and report the condition
to the CONSULTANT and PROJECT MANAGER. .

19.2.2 The PROJECT MANAGER through the CONSULTANT may direct CMAR,
by utilization of CITY'S allowance account funds, fo remediate and/or
render harmless the Hazardous Substance in accordance with applicable
permits then in existence, but CMAR is nhot required to remediate and/or
render harmless the Hazardous Substance absent such direction. |If
CMAR is not so directed, CMAR shall not be required to resume WORK
in any area affected by the Hazardous Substance until such time as the
Hazardous Substance has been remediated and/or rendered harmless.

19.2.3 For purposes of this contract, the term "Hazardous Substance” shall mean
and include, but shall not be limited to, any element, constituent, chemical,
substance, compound or mixture, which is defined in or included under or
regulated by any local, state, or federal law, rule, ordinance, by-law, or
regulation pertaining to Comprehensive Environmental Response,
Compensation, and Liability Act of 1980 (CERCLA), The Resource
Conversation and Recovery Act (RCRA), The Toxic Substances Control
Act {TSCA), The Clean Water Act (CWA), the Clean Air Act (CAA), and
The Marine Protection Research and Sanctuaries Act {(MPRSA), The
Occupational Safety and Heaith Act (OSHA), The Superfund Amendments
and Reauthorization Act of 1986(SARA), or other state superior lien or
environmental clean-up or disclosure statutes including all state and local
counterparts of such laws (all such laws, rules and regulations being
referred to collectively as Environmental Laws). It is CMAR'’s
responsibility to comply with Article 20 of this contract based on the law in
effect at the time its services are rendered and to comply with any
amendments to those laws for all services rendered after the effective
date of any such amendments.
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20.1

20.2

20.3

P
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ARTICLE 20
PERMITS, LICENSES AND IMPACT FEES

The parties agree that the Public Bid Disclosure Act does not apply to this
contract because the CITY is reimbursing CMAR the actual amount or direct cost
of permits, licenses and impact fees required by law for the PROJECT.
Accordingly, CITY permits, licenses and impact fees are not listed. CMAR shall
obtain all required permits and licenses as required for completion of the
PROJECT. Such permits and licenses, along with any corresponding general
and specific conditions and requirements, shall become a part of the
CONTRACT DOCUMENTS. CMAR shall comply with all conditions and
requirements of said permits and licenses.

Payment of all such permits and licenses, and impact fees shall be made by
CMAR as part of the General Conditions within the GMP and shall include all
federal, state, and local application, permit, and surcharge fees. CMAR shall be
responsible for paying any and all fees, penalties, and fines imposed as a resuit
of CMAR’s failure to obtain such permils and licenses prior to the
commencement of the WORK and shall pay such costs by deducting them from
its fee.

If applicable, Local Business Taxes must be paid as required by Section
205.065, Florida Statutes, and evidence of such payment must be submitted
within ten days of execution of this contract.

it is CMAR’s responsibility to have and maintain appropriate Certificates(s) of
Competency, valid for the WORK to be performed and valid for the jurisdiction in
which the WORK is to be performed for all persons working on the PROJECT for
whom a Certificate of Competency is required.

-~
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21.2

21.3

214

ARTICLE 21
PERSONNEL

All personnel used or employed by CMAR in the performance of the WORK shall
be qualified by training and experience to perform their assigned tasks. At the
request of the CITY or the CONSULTANT, CMAR shall not use in the
performance of the WORK any personnel deemed by the CITY or the
CONSULTANT to be incompetent, careless, or unqualified to perform the WORK
assigned to that person, or otherwise unsatisfactory to the CITY.

CMAR agrees that in the performance of the WORK called for by this contract, it
will employ only such labor, and engage SUBCONTRACTORS that employ only
such labor, as will not delay or interfere with the speedy and lawful progress of
the PROJECT and as will be acceptable to and work in harmony with all other
workers employed on the Project site or on any other building, structure, or other
improvement which CMAR or any other contractor may then be erecting or
altering on behalf of the CITY.

CMAR agrees that it shall not employ any labor that will interfere with labor
harmony at the project site or with the introduction and storage of materials and
the execution of WORK by other contractors or by SUBCONTRACTORS.

CMAR shall furnish the CONSULTANT on request, resumes of CMAR’s key
personnel involved in the day-to-day WORK on the PROJECT.
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ARTICLE 22
CMAR’S WARRANTIES

CMAR warrants to CITY that all materials and equipment under this contract will
be new unless otherwise specified and that all of the WORK will be of good
quality free from fauits and defects and in conformance with the CONTRACT
DOCUMENTS.  All WORK not conforming to these requirements, including
substitutions not properly approved and authorized by the PROJECT MANAGER
and CONSULTANT may be considered defective. If required by CONSULTANT,
CMAR shall furnish satisfactory evidence as to the kind and quality of materials
and equipment. This warranty is not limited by the provisions of Article 23 herein.

CMAR shall provide a one-year warranty and shall coordinate and supervise the
completion of warranty work during the warranty period. CMAR shall participate
with the OWNER in conducting warranty inspections held during the sixth month
and 11" month after occupancy. CMAR shall deliver all as-built drawings,
warranties and guarantees to the PROJECT MANAGER.

CMAR shall provide a warranty summary report at the end of each warranty
inspection. This report shall provide at a minimum:

(a) Description of each warranty item during the period;

(b) Date item reported to CMAR;

{c) Date item corrected. If more than one trip required, document each.

{d) Description of action taken to cure warranty items;

(e) Signature of PROJECT MANAGER acknowledging warranty items have been
completed; and

(f} Other pertinent information, if applicable.

Refusal of CMAR to provide any work required in the warranty phase of the
PROJECT shall be a basis for non-payment of any and all warranty phase fees
otherwise due and payable at the time of refusal.

The CMAR has carefully examined the site of the PROJECT, to the extent
available, and adjacent areas, has suitably investigated the nature and location
of the WORK and satisfied itself as to the general and local conditions which are
applicabie, including but not limited to : (a) conditions related to site access and
to the transportation, disposal, handling and storage of materials, (b) the
availability of labor, water, power and roads; (c) normal weather conditions; (d)
observable physical conditions at the site and existing site conditions including:
location, size, utility capacities and connection options of external utilities ; (e} the
surface conditions of the ground and the subsurface conditions of the land as
identified by the site geotechnical report and soil borings provided by the
CONSULTANTS and/or CITY and (f) the character and availability of the
equipment and facilities which will be needed prior to and during the performance
of the WORK.

e
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All PROJECT Construction Cost estimates provided by CMAR for the WORK,
based on 50% (or greater percentage of completion), Plans and Drawings and
Specification Submittals, produced by the CONSULTANT, will be complete and
accurate; will incorporate the cost for the means and methods required to
complete the WORK; and will incorporate the cost for all schedule constraints
shown on the Contract Schedule necessary to complete the WORK within the
CONTRACT TIME.
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23.2

23.3

23.4

23.5

ARTICLE 23
DEFECTIVE WORK

CONSULTANT shall have the authorily to reject or disapprove work which
CONSULTANT finds to be defective. If required by CONSULTANT, CMAR shall
promptly either correct all defective work or remove such defective work and
replace it with non-defective work. CMAR shall pay all direct, indirect and
consequential costs of such removal or corrections including cost of testing
laboratories and personnel. Such costs shall be included in the GMP.

Should CMAR fail or refuse to remove or correct any defective work or to make
any necessary repairs in accordance with the requirements of the CONTRACT
DOCUMENTS within the time indicated in writing by CONSULTANT, CITY shall
have the authorily to cause the defeclive work to be removed or corrected or
make such repairs as may be necessary at CMAR’s expense. Any expense
incurred by CITY in making such removals, corrections or repairs shall be paid
for out of any monies due or which may become due to CMAR and deducted
from the GMP, or may be charged against the Performance Bond. In the event
of failure of CMAR to make all necessary repairs promptly and fully, CITY may
declare a default.

If, within one year after the date of FINAL COMPLETION or such longer period of
time as may be prescribed by the terms of any applicable special warranty
required by the CONTRACT DOCUMENTS, any of the work is found o be
defective or not in accordance with the CONTRACT DOCUMENTS, CMAR, after
receipt of written notice from CITY, shall promptly correct such defective or
nonconforming work within the time specified by CITY without cost to CITY, {o do
s0. Nothing contained herein shall be construed to establish a period of limitation
with respect to any other obligation, which CMAR might have under the
CONTRACT DOCUMENTS.

Failure to reject any defective work or material shall not in any way prevent later
rejection when such defect is discovered, or obligate CITY to final acceptance.

CMAR shall: (i) replace any part of the WORK that fails to conform with the
requirements of this contract that appear during progress of the work on the
PROJECT; (ii) remedy any defects in the WORK due to faulty materials or
workmanship which appear within a period of one year from the time of FINAL
COMPLETION of the WORK or portions thereof hereunder or within such
longer period of time as may be set forth in the CONTRACT DOCUMENTS or as
may be required by law; and (iii) replace, repair or restore any parts of the
PROJECT or furniture, fixtures, equipment or other items placed therein (whether
by the CITY or any other party) that are injured or damaged by any such parts of
the WORK that do not conform to the requirements of this contract or are due to
defects in the WORK . The provisions of this Article shall not apply to corrective
work attributable solely to the acts or omissions of any separate contractor or
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23.6

23.7

subcontractor of the CITY unless CMAR is acting in such capacity or capacities.
The cost to CMAR of performing any of its obligations under this Article shall be
within the GMP. CMAR's responsibility to make repairs and redo work under this

- Article is in addition to CMAR’ s responsibility to the CITY for any other damages

of any Kind for which CMAR would be legally responsible.

If the CITY and CMAR deem it inexpedient to require the correction of work
damaged or not performed in accordance with the CONTRACT DOCUMENTS,
an equitable deduction from the CONTRACT PRICE and the GMP shall be made
by agreement between CMAR and the CITY. Until such settlement, the CITY
may withhold such sums as the CITY deems just and reasonable from monies, if
any, due CMAR. If no monies are held by the CITY, reimbursement shall be
made to the CITY within 30 days by CMAR.

CMAR’s express warranty herein shall be in addition to, and not in lieu of, any
other warranties or remedies the CITY may have under this contract, at law, or in
equity for defective WORK.
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24.2

251

25.2

ARTICLE 24
SIGNAGE

Any requirements for a project sign shall be as set forth within the Technical
Specifications section.

All construction signage located at the project location shall be subject to the
prior written approval of the CONSULTANT and PROJECT MANAGER. CMAR
recognizes that all signage may be disallowed, in the CONSULTANT's and
PROJECT MANAGER's sole discretion, and that existing signage or advertising
on construction field offices, trailers, construction fences, and other construction
elements or aids, may be required to be masked or deleted at no cost or expense
to the CITY. Such signage will be considered an overhead expense pursuant to
subsection 8.4 and if allowed shall not be included within the Cost of the Work.

ARTICLE 25
PUBLIC ENTITY CRIMES ACT

CMAR represents that the execution of this contract will not violate the Public
Entity Crimes Act (Section 287.133, Florida Statutes), which essentially provides
that a person or affiliate who is a contractor, consultant or other provider and who
has been placed on the convicted vendor list following a conviction for a Public
Entity Crime may not submit a bid on a contract to provide any goods or services
to CITY, may not submit a bid on a contract with CITY for the construction or
repair of a public building or public work, may not submit bids on leases of real
property to CITY, may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under a contract with CITY, and may not transact
any business with CITY in excess of the threshold amount provided in Section
287.017, Florida Statutes, for category two purchases for a period of 36 months
from the date of being placed on the convicted vender list. Violation of this
section shall result in termination of this contract and recovery of all monies paid
pursuant to this contract, and may result in debarment from CITY's competitive
procurement activities.

In addition, to the foregoing, CMAR further represents that there has been no
determination, based on an audit, that it committed an act defined by Section
287.133, Florida Statutes, as a public entity crime and that it has not been
formally charged with committing an act defined as a public entity crime
regardless of the amount of money involved and regardless of whether CMAR
has been placed on the convicted vendor list.
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ARTICLE 26
OWNERSHIP OF CONTRACT DOCUMENTS

Any and all drawings, specifications, designs, models, photographs, reports,
surveys, and other data submitted by CMAR and provided in connection with the
CONTRACT DOCUMENTS are and shall remain the property of the CITY
whether the PROJECT for which they are made is completed or not. All finished
or unfinished documents, data, studies, surveys, drawings, maps, models,
photographs, and reports prepared by CMAR become the property of CITY and
shall be delivered by CMAR to CITY within seven days of termination of the
CONTRACT DOCUMENTS by either party. Any compensation due to CMAR
shall be withheld until all documents are received as provided herein. CMAR
shall adhere to Chapter 119, Florida Statutes, entitled “Public Records Act” and
the requirements set forth in Article 16 of this Agreement.

ARTICLE 27
CMAR’S REPRESENTATIVE

CMAR shall advise, the CITY, in writing of any limitations on the authority of
CMAR’s representative; otherwise, CMAR's representative shall be considered to
have full authority to executive any and all instruments requiring CMAR’s
signature and to act on behalf of CMAR with respect to all matters arising out of
this contract.
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28.1

28.2

28.3

ARTICLE 28
CITY’s RIGHT TO TERMINATE CONTRACT

In the event that CMAR fails to begin the WORK within ten calendar days after
the project initiation date, fails to perform the WORK with sufficient workers and
equipment or with sufficient materials to insure the prompt completion of the
WORK, or shall perform the WORK unsuitably, or cause it to be rejected as
defective and unsuitable, or shall discontinue the prosecution of the WORK
pursuant to the accepted schedule or its SUBCONTRACTOR fails to perform
any material term set forth in the CONTRACT DOCUMENTS or if CMAR shall
become insolvent or be declared bankrupt, or commits any act of bankruptcy or
insolvency, or shall make an assignment for the benefit of creditors, or for any
other cause whatsoever shall not carry on the WORK in an acceptable manner,
PROJECT MANAGER may give notice in writing to CMAR and its Surety of such
delay, neglect or default, specifying the same.

If CMAR, within a period of ten calendar days after such notice, shall not proceed
in accordance therewith, then CITY may upon written certificate from
CONSULTANT of the fact of such delay, neglect or default and CMAR’S failure
to comply with such notice, terminate the services of CMAR, exclude CMAR
from the project site and take the prosecution of the WORK out of the hands of
CMAR, and appropriate or use any or all materials and equipment that are an
integral part of the WORK on the project site as may be suitable and acceptable.
In such case, CMAR shall not be entitled to receive any further payment until the
PROJECT is completed.

In addition, CITY may enter into an agreement for the completion of the
PROJECT according to the terms and provisions of the CONTRACT
DOCUMENTS, or use such other methods as in CITY’S sole opinion shall be
required for the completion of the PROJECT according to the terms and
provisions of the CONTRACT DOCUMENTS, or use such other methods as in
CITY'S sole opinion shall be required for the completion of the PROJECT in an
acceptable manner. All damages, costs and charges incurred by CITY, together
with the costs of completing the PROJECT, shall be deducted from any monies
due or which may become due to CMAR. In case the damages and expenses so
incurred by CITY shall exceed the unpaid balance, then CMAR shall be liable
and shall pay to CITY the amount of said excess.

If after notice of termination of CMAR's right to proceed, it is determined for any
reason that CMAR was not in default, the rights and obligations of CITY and
CMAR shall be the same as if the notice of termination had been issued pursuant
to the Termination for Convenience clause as set forth in subsection 28.3 below.

This contract may be terminated for convenience in writing by CITY upon ten
days written notice to CMAR (delivered by certified mail, return receipt
requested) of intent to terminate and the date on which such termination
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becomes effective. In such case, CMAR shall be paid for all work executed and
expenses incurred prior to termination in addition to termination settlement costs
reasonably incurred by CMAR relating to commitments which had become firm
prior to the termination. Payment shall include reasonable profit for work and/or
services performed. No payment shall be made for profit for work and/or
services that have not been performed.

28.4 Upon receipt of Notice of Termination pursuant to this Article , CMAR shall
promptly discontinue all affected work unless the Notice of Termination directs
otherwise and deliver or otherwise make available to the CITY all data, drawings,
specifications, reports, estimates, summaries and such other information as may
have been required by the CONTRACT DOCUMENTS whether completed or in
process.

City of Hollywood Johnson Street 67
and Sherman Street Bridge Repairs Initials:



30.1

30.2

ARTICLE 29
CMAR’s RIGHT TO STOP WORK OR TERMINATE CONTRACT

If CONSULTANT fails to review and approve or state in writing reasons for
rejection of any Request for Payment within 20 days after it is properly
presented, or if CITY fails either to pay CMAR within 30 days after presentation
by CONSULTANT of any sum certified by CONSULTANT, or to notify CMAR and
CONSULTANT in writing of any objection to the Request for Payment, then
CMAR may give written notice to CITY and CONSULTANT of such delay,
neglect or default, specifying the same. If CITY or CONSULTANT (where
applicable), within a period of ten calendar days after such notice shall not
remedy the delay, neglect, or default upon which the notice is based, then CMAR
may stop work or terminate this contract and recover from CITY payment for all
work executed and reasonable expenses sustained therein plus reasonable
termination expenses. Any objection made by CITY to a Request for Payment
shall be submitted to CONSULTANT in accordance with the provisions of Article
30 hereof.

ARTICLE 30
RESOLUTION OF DISPUTES

To prevent all disputes and litigation, it is agreed by the parties hereto that
CONSULTANT shall decide all questions, claims, difficulties and disputes of
whatever nature which may arise relative to the technical interpretation of the
CONTRACT DOCUMENTS and fulfillment of this contract as to the character,
quality, amount, value of any work done and materials furnished, or proposed to
be done or furnished under or by reason of, the CONTRACT DOCUMENTS, and
CONSULTANT's estimates and decisions upon all claims, questions, difficulties
and disputes shall be final and binding to the extent provided in this Article . Any
claim, question, difficulty or dispute which cannot be resolved by mutual
agreement of PROJECT MANAGER and CMAR shall be submitted to
CONSULTANT in writing within 2) calendar days. CONSULTANT shall notify
PROJECT MANAGER and CMAR in writing of CONSULTANT's decision within
21 calendar days from the date of the submission of the claim, question, difficulty
or dispute, unless CONSULTANT requires additional time to gather information
or allow the parties to provide additional information. All nontechnical
administrative disputes shall be determined by the PROJECT MANAGER
pursuant to the time periods provided herein. During the pendency of any
dispute and after a determination thereof, CMAR, CONSULTANT, and
PROJECT MANAGER shall act in good faith to mitigate any potential damages
including utilization of construction schedule changes and alternate means of
construction.

In the event the determination of a dispute under this Article is unacceptable to
any of the parties hereto, the party objecting to the determination must notify the
other party in writing within ten days of receipt of the written determination. The
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30.3

notice must state the basis of the objection and must be accompanied by a
statement that any CONTRACT PRICE adjustment claimed is the entire
adjustment to which the objecting party has reason to believe it is entitled as a
result of the determination. Within 60 days after FINAL COMPLETION of the
WORK, the parties shall participate in mediation to address all objections to any
mediator mutually agreed upon by the parties. Should any objection not be
resolved in mediation, the parties retain all their legal rights and remedies
provided under State law. If a party objecting to a determination, fails to comply
in strict accordance with the requirements of this Article, said party specifically
waives all of its rights provided hereunder, including its rights and remedies
under State law.

The CONTRACT DOCUMENTS, inclusive of the contract, shall be interpreted
and construed in accordance with and governed by the laws of the State of
Florida. Any controversies or legal problems arising out of this Agreement and
any action involving the enforcement or interpretation of any rights hereunder
shall be submitted to the exclusive jurisdiction of the State courts of the
Seventeenth Judicial Circuit of Broward County, Florida, the venue sites, and
shall be governed by the laws of the State of Florida. By entering into this
contract, CMAR and CITY hereby expressly waive any rights either party may
have to trial by jury of any civil litigation related to, or arising out of the
PROJECT. CMAR, pursuant to Article 11 of this contract, shall specifically bind
all SUBCONTRACTORS to the provisions of this contract.

Pending resolution of any dispute arising under this contract, other than
termination hereof, CMAR shall proceed diligently with performance of this
contract and the CITY shall continue to make payments in accordance with the
CONTRACT DOCUMENTS.
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ARTICLE 31
NOTICES

Notices: All notices or other communications required under this Agreement shall be in
writing and shall be given by hand-delivery or by registered or certified U.S. Mail, return
receipt requested, addressed to the other party at the address indicated herein or to
such other address as a party may designate by notice given as herein provided.
Notice shall be deemed given on the day on which personally delivered; or, if by mail,
on the fifth day after being posted or the date of actual receipt, whichever is earlier.

For CMAR :
Randy Lebolo, President
Lebolo Construction Management, Inc.
2100 Corporate Dr.
Boynton Beach, FL 33426

For City:
Elisa Iglesias, Deputy Director
Department of Design and Construction Management
2207 Raleigh Street
Hollywood, FL 33020

ARTICLE 32
HURRICANE PRECAUTIONS

During such periods of time as are designated by the United States Weather
Bureau as being a hurricane warning or alert, CMAR shall take all precautions
necessary to secure the project site in response to all threatened storm events,
regardless of whether the CITY or CONSULTANT has given notice of same.

Compliance with any specific hurricane warning or alert precautions which are
within the normal scope of work of CMAR, i.e. normal construction clean-up of
debris and securing all loose items at the site, will not constitute additional work
and will be performed at no additional cost to the CITY.

Additional work (which is over and beyond removal of debris and securing of
loose items) relating to hurricane warning or alert at the project site will be
addressed by a change order in accordance with Article7, subsection 7.4.

Suspension of the work caused by a threatened or actual storm event, regardless
of whether the CITY has directed such suspension, will entitte CMAR to
additional CONTRACT TIME as non-compensable, excusable delay, and shall
not give rise to a claim of compensable delay.
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33.1

33.2

33.3

334

33.5

33.6

ARTICLE 33
OTHER TERMS & CONDITIONS

Third Party Beneficiaries: Neither CMAR nor CITY intend to directly, or
substantially, benefit a third party by this contract. Therefore, the parties agree
that there are no third-party beneficiaries to this contract and that no third party
shall be entitled to assert a claim against either of them based upon the
CONTRACT DOCUMENTS. The parties expressly acknowledge that it is not
their intent to create any rights or obligations in any third person or entity under
the CONTRACT DOCUMENTS.

Conflicts: Neither CMAR nor its employees shall have or hold any continuing or
frequently recurring employment or contractual relationship that is substantially
antagonistic to, or incompatible with, CMAR’s loyal and conscientious exercise
of judgment related to its performance under this contract. CMAR agrees that
none of its employees shall, during the term of this contract, serve as an adverse,
hostile or expert witness against CITY in any legal or administrative proceeding
in which he or she is not a party, unless compelled by court process. Further,
CMAR agrees that | such persons shall not give sworn testimony or issue a
report or writing, as an expression of his or her opinion, which is adverse or
prejudicial to the interests of CITY in any such pending or threatened legal or
administrative proceeding. The limitations of this Article shall not preclude
CMAR and any other persons from representing themselves in any action or in
any administrative or legal proceeding. In the event CMAR is permitted to utilize
SUBCONTRACTORS to perform any services required by the CONTRACT
DOCUMENTS, CMAR agrees to prohibit its SUBCONTRACTORS, by written
contract, from having any conflicts as within the meaning of this Article.

Joint Preparation: The parties acknowledge that they have sought and received
whatever competent advice and counsel as was necessary for them to form a full
and complete understanding of all rights and obligations herein and that the
preparation of the CONTRACT DOCUMENTS has been their joint effort. The
language agreed to expresses their mutual intent and the resulting document
shall not, solely as a matter of judicial construction, be construed more severely
against one of the parties than the other.

Drug Free Workplace: It is a requirement of CITY that it enter into contracts only
with firms that certify the establishment of a drug-free workplace. Execution of
this contract by CMAR shall also serve as CMAR’s required certification that
it either has or that it will establish a drug-free workplace.

Assignment: Neither the CONTRACT DOCUMENTS nor any interest herein
shall be assigned or transferred by CMAR.

Waiver: No consent or waiver, express or implied, by either party to this contract
to or of any breach or default by the other in the performance of any obligations
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33.7

33.8

33.9

33.10

hereunder shall be deemed or construed to be a consent or waiver to or of any
other or future breach or default by such party hereunder, nor deemed to be a
modification of this contract. Failure on the part of any party hereto to complain
of any act or failure to act of the other party or to declare the other party in default
hereunder, irrespective of how long such failure continues, shall not constitute a
waiver of the rights of such party hereunder, provided however this section shall
not alter or amend the notice provisions set forth in the Construction Documents
including but not limited to, in Article 6. Inspection by, payment by or tentative
approval or acceptance by the CITY, or the failure of the CITY to perform any
inspection hereunder shall not constitute a final acceptance of the WORK or any
part thereof and shall not release CMAR from any of its obligations hereunder.

Construction of Terms: Unless the context clearly intends the contrary, words
singular or plural in number shall be deemed to include the other and pronouns
having masculine or feminine gender shall be deemed to include the other. The
term ‘"person" shall be deemed to include an individual, corporation,
unincorporated organization, partnership, trust, government and governmental
agency or subdivision, as the context shall require.

Prohibition Against Contingent Fees.

CMAR warrants that it has not employed or retained any company or person,
other than a bona fide employee working solely for CMAR, to solicit or secure
this contract and that it has not paid or agreed to pay any person, company,
corporation, individual or firm, other than a bona fide employee working solely for
CMAR, any fee, commission, percentage, gift, or other consideration contingent
upon or resulting from the award or making of this contract. For a breach or
violation of this provision, CITY shall have the right to terminate this contract
without liability at its discretion, or to deduct from the CONTRACT PRICE or
otherwise recover the full amount of such fee, commission, percentage, gift or
consideration.

Captions: The captions used for the Articles of this Contract are inserted only as
a matter of convenience and for reference and in no way define, limit or describe
the scope of the intent of this Contract or any Article hereof.

Entire Agreement; Severability; Amendments: These Contract Documents
incorporate and include all prior negotiations, correspondence, conversations,
agreements, and understandings applicable to the matters contained herein and
the parties agree that there are no commitments, agreements or understandings
concerning the subject matter of this contract that are not contained in the
CONTRACT DOCUMENTS. Accordingly, the parties agree that no deviation
from the terms hereof shall be predicated upon any prior representations or
agreements, whether oral or written. It is further agreed that no modification,
amendment or alteration in the terms or conditions contained herein shall be
effective unless contained in a written document in accordance with Article 7. In
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the event any provision of the Contract Documents shall be found by a court of
competent jurisdiction to be invalid or otherwise unenforceable, the remainder of
this contract shall not be affected thereby and each remaining provision, term,
covenant or condition of the Contract Documents shall continue to be effective.

33.11 Counterparts: This contract may be executed in one or more counterparts, each
of which shall be deemed an original, but all of which together shall constitute

one and the same instrument.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day and date
first above in two (2) counterparts, each of which shall, without proof or accounting for the other

counterparts, be deemed an original contract.

ATTEST:

Patricia A. Cerny, MMC, City Clerk
Services

Approved As To Form and Legal Sufficiency:

Damaris Henlon , City Attorney

City of Hollywood Johnson Street 73
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THE CITY OF HOLLYWOOD, a municipal
corporation of the State of Florida

By:

Josh Levy, Mayor

Approved by:

Stephanie Tinsley, Director of Financial
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Construction Management at Risk Agreement Phase Il Construction Services

WHEN THE PRINCIPAL IS A CORPORATION:
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BY:
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LIST OF EXHIBITS AND FORMS

Exhibits:

A. CMAR'’s Direct Construction Costs

B. CMAR’s Staff General Condition Costs, Construction Contingency and Fee

C. Project Schedule and List of Contract Documents Drawings and Specifications.
D. Authorization for Construction-Project Terms and Requirements

E. CMAR Project Team

F. CMAR’s GMP Qualifications & Clarifications

G. Pre-Construction Services Agreement

Forms:
1. Performance Bond
2. Payment Bond

City of Hollywood Johnson Street 75 %)
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EXHIBIT A
CONSTRUCTION MANAGER AT RISK DIRECT CONSTRUCTION COST
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(EEBDLO |

CONSTRUCTION MANAGEMENT AT RISK THROUGH CONTINUING
SERVICE AGREEMENT
RFQ-4721-22-GJ

CITY OF HOLLYWOOD

JOHNSON ST. BRIDGE &
SHERMAN ST. BRIDGE

HOLLYWOOD, FL

WE ARE

PASSIONATE

ABOUT WHAT WE

DO, BECAUSE

WE LOVE

WHAT WE DO. G M P

Monday, November 17, 2025

25-023
DCM-22000081

VERSION
9.0
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(LEBOLO GMP - SCHEDULE OF VALUES

JHONSON ST. BRIDGE &
SHERMAN ST. BRIDGE

25-023 |
DCM-22000081 |

PROJECT NAME:

LEBOLO PROJECT No: |
CITY PROJECT No: |

FORM LCM-PC-01 | 01/13/2023
Included but not limited to:

1. Bridge repairs for the Johnson St. Bridge including concrete and pile repairs, and guardrail and barrier repairs. Removal of south pedestrian bridge and installation
of 1 new pedestrian bridge.

2. Bridge repairs Sherman St. Bridge including jacketed pile restoration, sheet piles installation, concrete decking and panels repairs, and guardrail and barrier
repairs.

CITY OF HOLLYWOOD FIVE BRIDGES REPAIRS

LEBOLO

SPEC.

COST CODE DESCRIPTION OF WORK

Johnson St Sherman St Allowance

COST CODE

SUBTOTAL

$506,119.00

$2,132,358.20

DIVISION 2 SITE CONSTRUCTION $1,034,442.00
80-620 Surveying $11,500.00 $15,400.00 $26,900.00
80-630 Testing Lab Services $4,580.00 $16,580.00 $21,160.00
02-150 Pin Piles $0.00 $986,382.00 $986,382.00

DIVISION 3 CONCRETE $1,264,397.20
03-420 Concrete Bridge Repairs $432,771.00 $831,626.20 $1,264,397.20

SUBTOTAL $448,851.00 $1,849,988.20 $2,298,839.20
Div. 17 General Requirements (See GR Detail) $9,450.00 $18,750.00 $28,200.00
Div. 80 General Conditions (See GC Detail $47,818.00 $263,620.00 $311,438.00

,638,477.20

SUBTOTAL

$657,955.00

$2,772,066.20

$680,000.00

91-145 Construction Contingency $25,306.00 $106,618.00 $0.00 $131,924.00
91-105 Owner Contingency $75,918.00 $319,854.00 $0.00 $395,772.00
91-106 Owner Contingency allowance for additional
bridge repairs on Taft and/or N29th ave $0.00 $0.00 $680,000.00 $680,000.00
bridges. See note 1 below
91-120 Contractor Fee $50,612.00 $213,236.00 $0.00 $263,848.00

$4,110,021.20

TOTAL CONSTRUCTION COST

$697,433.00

$2,931,391.20

$697,000.00

90-030 Builders Risk Policy $16,449.00 $69,302.00 $0.00 $85,751.00
90-035 Payment & Performance Bond $16,449.00 $69,302.00 $17,000.00 $102,751.00
90-025 General Liability - On Site $6,580.00 $20,721.00 $0.00 $27,301.00

$

4,325,824.20

NOTE 1

The current Guaranteed Maximum Price (GMP) of $4.3 million includes the $680,000 allowance requested by the client.
However, this allowance amount does not include the associated costs for Builder’s Risk insurance, liability insurance, or the Contractor’s
fee. Once the allowance scope becomes defined and converted into actual work, the corresponding insurance costs and applicable

Contractor fee will need to be added to the change order for the additional scope at that time.
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CONSTRUCTION MANAGEMENT AT RISK THROUGH CONTINUING
SERVICE AGREEMENT
RFQ-4721-22-GJ

CITY OF HOLLYWOOD
JOHNSON ST. BRIDGE

HOLLYWOOQOD, FL

h
P XThat
Ea
WE ARE -;¢’
PASSIONATE HOI IYN
FLORIDA
ABOUT WHAT WE
DO, BECAUSE
GMP
WHAT WE DO.
JOHNSON ST.
25-023

DCM-22000081
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e CITY OF HOLLYWOOD

-

™7 o
Ho"ywocxj GMP PROPOSAL 1LEBGLG

FLORIDA

TABLE OF CONTENTS

PROJECT NAME: Johnson St. Bridge

RFQ NO.: 4721-22-GJ PROJECT NO.: DCM-22000081

FIRM: LEBOLO CONSTRUCTION MANAGEMENT, INC.

Prior to the performance of construction services, the CMAR shall prepare and deliver to the PROJECT MANAGER,
with a copy to the CONSULTANT, a GMP proposal. The CMAR shall include in the GMP proposal the following:

FORM LCM-PC-37| 04/04/2023

GMP PROPOSAL SUBMITTAL INCLUDED
1 |Recital of the specific contract documents

a) Drawing Log /]

b)  Specifications Log N/A

c¢) Addendums N/A
2 |GMP Summary

a) Costof Work V]

b) Construction Fee [~

c) General Conditions & General Requirements [v]

d) Construction Contingency [

e) Owners Contingency ]
3 [Schedule of Values [~]
4 |Description of all other inclusions / exclusions - Allowances & Alternates [v]
5 |Assumptions and Clarifications V]
6 |Construction Schedule (/]
7 |Certificate of Insurance
8 |Exhibit A - Pre-Construction Scope of Services
9 |[Exhibit B - Pre-Construction Project Schedule
10 |Exhibit C - Project Team and Roles
11 |Exhibit E - Subcontractor and Material Supplier Payment Certification
12 |Exhibit F - Tabulation Of Subcontractors and Material Suppliers
13 |Good Faith Effort Report
14 |Pre-Bid Conference & Site Visit Attendance
15 |Proof of Public Ad n/a
16 ([Value of Engineering ltems n/a
17 |[Risk Assessment n/a

=Y 4 £ 00
rage—=o0roY







(LEBOLO

Lebolo Construction Management, Inc.

Johnson St. Bridge - Current Drawings

Drawing No. Drawing Title Revision Issue Date Set Name

Civil

1 SPECIFIC PURPOSE SURVEY BY RITZEL-MASON 6/1/2023 Bridges Repairs - Construction Set
2 SPECIFIC PURPOSE SURVEY BY RITZEL-MASON 6/1/2023 Bridges Repairs - Construction Set
e
50.0 COVER SHEET 10/29/2025 Bridges Repairs - Construction Set
S0.1 STRUCTURAL NOTES 10/29/2025 Bridges Repairs - Construction Set
50.2 EROSION CONTROL & SEDIMENTATION DETAILS 10/29/2025 Bridges Repairs - Construction Set
S1.1 SUBSTRUCTURE PLAN - JOHNSON ST. BRIDGE 10/29/2025 Bridges Repairs - Construction Set
S1.2 DECKING PLAN - JOHNSON ST. BRIDGE 10/29/2025 Bridges Repairs - Construction Set
S1.3 PEDESTRIAN BRIDGE ABUTMENT PLAN - JOHNSON ST. BRIDGE 10/29/2025 Bridges Repairs - Construction Set
521 REFERENCE AND DETAILS 10/29/2025 Bridges Repairs - Construction Set
s2.2 REFERENCE AND DETAILS 10/29/2025 Bridges Repairs - Construction Set
52.3 TYPICAL DETAILS 10/29/2025 Bridges Repairs - Construction Set
52.4 TYPICAL DETAILS 10/29/2025 Bridges Repairs - Construction Set
52.5 TYPICAL DETAILS 10/29/2025 Bridges Repairs - Construction Set
52.6 SECTIONS & REFERENCE 10/29/2025 Bridges Repairs - Construction Set
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https://app.procore.com/3094664/project/drawing_areas/2682495/drawing_log/341007197
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https://app.procore.com/3094664/project/drawing_areas/2682495/drawing_log/341007202
https://app.procore.com/3094664/project/drawing_areas/2682495/drawing_log/341007194
https://app.procore.com/3094664/project/drawing_areas/2682495/drawing_log/341007201
https://app.procore.com/3094664/project/drawing_areas/2682495/drawing_log/341007192
https://app.procore.com/3094664/project/drawing_areas/2682495/drawing_log/341007191




£23 CITY OF HOLLYWOOD

i
Hollywood «LEBOLO
GMP SUMMARY
PROJECT NAME: JOHNSON ST. BRIDGE
RFQ NO.: 4721-22-GJ PROJECT NO.: DCM-22000081
FIRM: LEBOLO CONSTRUCTION MANAGEMENT, INC.

COST OF WORK
$448,851.00

TOTAL (COST)
$697,433.00

CONSTRUCTION FEE
$50,612.00 10.0%

GENERAL CONDITIONS
$47,818.00

GENERAL REQUIREMENTS
$9,450.00

D CONSTRUCTION CONTINGENCY
$25,306.00 5.0%

E OWNERS CONTINGENCY
$75,918.00 15.0%

FORM LCM-PC-38| 04/04/2023
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(LEBOLO

GENERAL REQUIREMENTS

Project Estimate Duration - On Site days PROJECT NAME:[  JOHNSON ST.BRIDGE |
[ 50 |week(s) LEBOLO PROJECT No:| 25-023 |

[ 1.0 |month(s) CITY PROJECT No:| DCM-22000081 |

FORM LCM-PC-02 | 08/20/2021

GENERAL REQUIREMENTS DIV.17

Labor Labor Material Material

LEBOLO COST SPEC. COST }
CODE cooe  TEMPORARY SERVICES ay Sl Unit Cost Total Unit Cost Total e

17-305 | [Temporary Fence _____100] s | $3,000 $eoo0l ] S0 $6,000

LEBOLO COST SPEC. COST . Labor Labor Material Material
CODE cooe  SECURITY ay Sl Unit Cost Total Unit Cost Total e

17-405 | ______ISignage/Project Signs 200 _ea | | %0 $1,200 $2,400 $2,400

Labor Labor Material Material

LEBOLO COST SPEC. COST }
CODE cooe  TEMPORARY OFFICE ay Sl Unit Cost Total Unit Cost Total e

17-665_| ______|Plans & Doouments 300l _set | | %0 $300 $900 $900

Material

LEBOLO COST SPEC. COST . Labor Labor Material
CODE cooe  OTHER GENERAL REQUIREMENTS ay Sl Unit Cost Total Unit Cost Total e

17-982 | |Bond Recording Cost . 100] s | $150 FXED) I I $150

GENERAL REQUIREMENTS TOTAL . $6,150.00 $3,300.00 $9,450.00

Page 9 of 99
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GENERAL CONDITIONS

Project Estimate Duration - On Site days PROJECT NAME: | JOHNSON ST. BRIDGE |
[ 50 |week(s) LEBOLO PROJECT No| 25-023 |
month(s) CITY PROJECT No| DCM-22000081 |
FORM LCM-PC-03 | 08/20/2021
LEBOLO COST SPEC. COST Lab Material Material
CODE CODE PERSONNEL Uniétl (‘::st Unailteg:;t :oet:Ia
FIELD SUPERVISION
80-120 Superintendent 1.00 mth $23,355 $0 $23,355
PROJECT MANAGEMENT
80-220 Project Manager 0.50 mth $11,745 $0 $11,745
80-280 Project Administrator 0.50 mth $8,352 $0 $8,352

Labor Labor Material Material

LEBOLO COST SPEC. COST :
CODE cooe  SITE OFFICE EQUIPMENT & SUPPLIES aty it Unit Cost Total Unit Cost Total Lot

80-505_| ______[Signage/Project Signs 100l e [ | 90 $1,200 $1,200 $1,200

LEBOLO COST SPEC. COST . Labor Labor Material Material
CODE CODE LISs ay it Unit Cost Total Unit Cost Total UL

80-045 |  |LISS - Lebolo Integrated Software Solutions $781 $781] | %0 $781

LEBOLO COST SPEC. COST OTHER aty Unit Labor Labor Material Material Total

CODE CODE Unit Cost Total Unit Cost Total

80040 | [Pocore | _100] $/milion $2,385 $2385] | $0 $2,385

GENERAL CONDITIONS TOTAL . $46,618 $1,200 $47,818

Page 10 of 99
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GMP - SCHEDULE OF VALUES

PROJECT NAME: |
LEBOLO PROJECT No:|
CITY PROJECT No:|

FORM LCM-PC-01 | 01/13/2023
SCOPE OF WORK

Bridge repairs for the Johnson St. Bridge, including concrete and pile repairs, as well as guardrail and barrier repairs. The scope also includes the removal of the
existing south pedestrian bridge and the installation of a new pedestrian bridge on the south side.

JOHNSON ST. BRIDGE

25-023

DCM-22000081

LEBOLO
COST CODE

CITY OF HOLLYWOOD

DESCRIPTION OF WORK

Johnson St

FIVE BRIDGES REPAIRS - JOHNSON ST

VENDOR

COMMENTS

DIVISION 2 |SITE CONSTRUCTION $16,080.00
80-620 Surveying $11,500.00 $11,500.00] 1  |American Layout
80-630 [Testing Lab Services $4,580.00 $4,580.00] 1 |[ues
DIVISION 3 |CONCRETE $432,771.00

03-420

Concrete Bridge Repairs
SUBTOTAL

$432,771.00
$448,851.00

$432,771.00
$448,851.00

Structural

TOTAL CONSTRUCTION COST

$697,433.00

$697,433.00

Div. 17 |General Requirements (See GR Detail) $9,450.00 $9,450.00

Div. 80 General Conditions (See GC Detail) $47,818.00 $47,818.00 1 month(s)
SUBTOTAL $506,119.00 $506,119.00

91-145  [Construction Contingency $25,306.00 $25,306.00 5.0%

91-105  [Owner Contingency $75,918.00 $75,918.00 15.0%

91-120 Contractor Fee $50,612.00 $50,612.00 10.0%
SUBTOTAL $657,955.00 $657,955.00

90-035  [Builders Risk Policy $16,449.00 $16,449.00 2.5%

90-035 [Payment & Performance Bond $16,449.00 $16,449.00 2.5%

90-025 General Liability - On Site $6,580.00 $6,580.00 1.0%

Page 12 of 99




«LEBGLO SCOPE SHEET

PROJECT NAME: JOHNSON ST. BRIDGE VENDOR 1 VENDOR 2 VENDOR 3 VENDOR 4
LOCATION: HOLLYWOOD, FL

DIVISION: SV S ¢1\[c] American Layout

FORM LCM-PC-

c.C. QTY uT uT$ SCOPE OF WORK COMMENTS

80-620

80-620 Survey XS | $ 11,500

80-620

80-620

80-620

80-620

-E-E-E-E
CONSTRUCTION CONTINGENCY 0.0% $0 0.0% $0 0.0% $0 0.0%
Totals $ 11,500 $ - $ - $ -
American Layout 0 0 0
XO= Another Sub Value @ XS= Sub Value, XL=Lebolo Budget Value

LEBOLO CONSTRUCTION MANAGEMENT INC. ESTIMATING PROCESS SCOPE SHEETS TEMPLATE VERSION 4.0 02/19/21
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American Layout & Land Surveying LLC

’A‘
é 922 NJ-33, Suite 3
AMERICAN Freehold, NJ 07728

LAYOUT

Office: (844) 787-8399 Email: anthonyb @americansurveyors.us

Client Information

Lebolo Construction Management
2100 Corporate Drive

Boynton Beach, FL 33426
561-742-7644

Estimate

Date

Estimate #

8/15/2025

30010

Project Name

Johnson Street Bridge

Description

Quantity

Unit

Rate

Total

Final Site As-built Survey (Includes Area from
Centerline of N 31st Ave Intersection to N 30th Road
Intersections w/Elevations & Dimensions of Pedestrian
Bridge)

LS

11,500.00 11,500.00

We appreciate your request for an estimate for the above referenced project. Upon review
and verbal acceptance from you we will execute a formal agreement to incorporate our

terms and conditions.

Total

$11,500.00

Page 14 of 99




Y ————— SCOPE SHEET

PROJECT NAME: JOHNSON ST. BRIDGE VENDOR 1 VENDOR 2 VENDOR 3 VENDOR 4
LOCATION: HOLLYWOOD, FL

BIVE[e ' H TESTING LAB SERVICES UES

FORM LCM-PC-

(oX o QTYy uTt uT$ SCOPE OF WORK COMMENTS
80-630
80-630 1.0 Is Testing XS [$ 4,580
80-630
80-630
80-630
80-630
80-630
80-630
Bond
CONSTRUCTION CONTINGENCY
Totals $ 4,580 $ - $ - $ -
UES 0 0 0
XO= Another Sub Value @ XS= Sub Value, XL=Lebolo Budget Value
LEBOLO CONSTRUCTION MANAGEMENT INC. ESTIMATING PROCESS SCOPE SHEETS TEMPLATE VERSION 4.0 02/19/21
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Johnson St. Bridge August 15, 2025
UES Project No. A25157.01019.000

Construction Materials Testing

Scope of services includes performing the construction materials testing in general accordance with the project specifications and the
permitted documents provided to UES. In general, UES anticipates the following will be required:

e Provide concrete tests as required; concrete cylinder sets include 5 cylinders: (1) 7-day, and (3) 28-day, and (1) 56-
day breaks.

Estimated
Total

Description

Concrete Testing

Compressive Strength of Concrete - ASTM C-31 & C-40*** $80.00 set 10 $800.00
Compressive Strength of Grout- ASTM 1019*** $80.00 set 10 $800.00
Cylinder Break & Disposal $5.00 each 100 $500.00
Extra / Early Break Cylinders $20.00 each * *
Engineering Services

Engineering Technician (Portal to Portal) $60.00 hour 20 $1,200.00
Cylinder Pickup $50.00 trip 10 $500.00
Clerical $45.00 hour 4 $180.00
Profess'ione?l anineer (report review, meetings, conference $150.00 hour 4 $600.00
calls, site visits, etc.)****

ESTIMATED TOTAL.: $4,580.00

* Available upon request. / ** Minimum 4 tests per trip and/or hour. / *** Minimum 1 set per trip and/or hour. / ****Minimum of 1 hour per
billing cycle (billing cycle is twice per month) /

UES is proposing our services on a unit rate basis since the actual work progress and scheduling is beyond UES’s control.
UES will only invoice for actual services performed, potentially resulting in a lower final cost.

Concrete quantities were not provided.

The billing will be for actual tests performed per the unit fee schedules presented above. The above unit rates and/or hourly rates do not
include any overtime work. Overtime work (scheduled for before 8:00 am or going past 4:00 pm Monday through Friday, more than eight
(8) hours in one day, more than forty (40) hours in one week, or anytime on Saturdays, Sundays, or Holidays), will be charged at the
standard rate times 1.5. A $500 fee will be invoiced for same-day cancellations. Technician Time will be charged if the Contractor's work
is not ready for testing/inspection upon arrival of the UES representative, or if our minimum testing frequencies specified herein cannot
be achieved.

A report signed and sealed by a State of Florida Registered Professional Engineer will be provided. In accordance with Florida Statutes
Chapter 471 and the rules of the Florida Board of Professional Engineers (Chapter 61G15), a Professional Engineer is required to perform
a thorough review of each report before affixing his/her seal and signing for certification for each report's validity.

8050 NW 77th Court Medley, FL 33166, (305) 249-8434

www.TeamUES.com Page 16 of 99
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(LEBOLO SCOPE SHEET

PROJECT NAME: JOHNSON ST. BRIDGE VENDOR 1 VENDOR 2 VENDOR 3 VENDOR 4
LOCATION: HOLLYWOOD, FL

b\ [e]H CONCRETE BRIDGE REPAIRS Structural Penhall Company

FORM LCM-PC-11| 08/20/2021

C.C. QTY ut UuT$ SCOPE OF WORK COMMENTS

03-420

03-420 Johnson St. Bridge XS |$ 417,166.00| XS | $ 236,897

03-420 1.0 Is MOT XS ok XS not included

03-420 Erosion / Sedimentary Control XS ok XS not included
Install turbidity barrier and netting around repair or pilings

03-420 1.0 Is to ensure that sediment is not dispersed into canal during XS ok XS not included
construction

03-420 1.0 Is Repair guardrail lapping and panels )& ok XS not included

03-420 1.0 Is Hay Bale (Mirafi filter fabric) )& ok XS not included

03-420

03-420 Northside Pedestrian Bridge

03-420 1.0 Is Remove concrete sidewalk XS ok XS not included

03-420

03-420 Southside Pedestrian Bridge

03-420 2.0 ea Remove and replace new wide pedestrian bridge )& ok XS not included

03-420 Signs

03-420 Southside Pedestrian Bridge

03-420 1.0 ea | $ 1,000 Provide manatee sign XL [ $ 1,000 | XS not included

03-420 Northside Pedestrian Bridge

03-420 2.0 ea | $ 1,000 Provide signage (Pedestrian bicycles) XL | $ 2,000 [ XS not included

03-420

LEBOLO CONTINGENCY

Totals $ 432,771 $ 236,897 $ - $ -
Structural Penhall Company 0 0
CARRY FORWARD: $432,771
XO= Another Sub Value ~ XS= Sub Value, XL= Lebolo Budget Value
LEBOLO CONSTRUCTION MANAGEMENT INC. ESTIMATING PROCESS SCOPE SHEETS TEMPLATE VERSION 4.0 02/19/21
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struc’tural

Andres Alfonso

2001 Blount Rd, Pompano Beach, FL
Mobile: 954-288-2053
aalfonso@structural.net
www.structural.net

Proposal No. FY25-691091 R6
City of Hollywood- Johnson St Pedestrian Bridge Replacement
November 11, 2025

Randy Lebolo
Lebolo Construction Management, Inc.

2100 Corporate Dr,
‘.1 | N m
-
e
’ y

Boynton Beach, FL 33426
\ g
FLORIDA

Dear: Mr. Lebolo,

Thank you for giving STRUCTURAL the opportunity to prepare a proposal for the structural repairs for the
Hollywood bridges.

STRUCTURAL trusts we have provided adequate detail for your evaluation, and we have expressed our desire
to work with your company on this project. The following outlines the project scope of services, working
conditions, exclusions and support by others, safety considerations, estimated schedule, financials, suggested
next step and attachments as they relate to this project.

SCOPE OF SERVICE

Base Bid

Johnson (866305)

1. One (x1) mobilization to the jobsite.
a. Checking and receiving equipment and material to jobsite.
b. Setting up and organizing jobsite and vessels.
c. Additional shop time

2. General Condition.
a. Project oversight.
b. Construction and maintenance access floats.
c. Turbidity Barrier — up to 380 LF
d. Debris Removal

ATLANTA « BALTIMORE + CHICAGO « DALLAS « DENVER « DETROIT « FT LAUDERDALE « HARTFORD « HOUSTON
KANSAS CITY « LAKE CHARLES, LA + NEW YORK- PITTSBURGH « SALT LAKE CITY « WASHINGTON, DC - WEST FIfRig®AS of 99
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Proposal No. FY25-691091R6
Lebolo Construction Management, Inc.
Page 2 of 5

3. Maintenance Of Traffic —up to 1 LS.
a. M.O.T Plan Preparation
b. Traffic Control Devices & Temporary Traffic Signals
c. Lane Closure Setup & Removal — One lane closure at a time for
d. Monitoring & Maintenance
4. Concrete Repairs — up to 10 CF
5. Miscellaneous Scope
a. Correct all guardrail cushion blocks to conform to FDOT guardrail standards for the 60 LF identified
on the drawings.
b. Remove Pedestrian Walkway — Up to 1 LS.
c. Remove concrete sidewalk at end bent to inspect settlement. Where settling is discovered, fill and
compact area. — Up to 400 SF.
d. Construction of a new wide pedestrian bridge.

WORKING CONDITIONS

1) This proposal is based on performing work during a single mobilization and uninterrupted work schedule
while on site.

2) This proposal is based on performing the work at each bridge as follows:

a) Johnson St bridge will be completed in 2 phases, with one lane closure per phase.

3) This proposal is based on daytime work hours, five (5) day a week (MTWTF).

) This proposal is based on open shop labor without prevailing wages

5) In the event of material shortages all efforts will be made to precure the materials needed. If the materials
are not available causing delays to the project schedule, additional time and compensation will be provided
to STRUCTURAL.

6) Structural’s price does not include any tax, tariff, duty, excise, levy, impost or other similar charge
(collectively, “Taxes/Tariffs”) imposed in connection with the importation, purchase and/or sale of the
materials included as part of this proposal, unless specifically identified in this proposal as part of the
price. Any and all Taxes/Tariffs that Structural must pay, either directly to the person imposing the
Taxes/Tariffs or to another party from whom Structural acquires such materials (including importation) in
order to incorporate them into the work and/or convey them to the project Owner, are the responsibility of the
project Owner and payable in addition to the price stated in this proposal.

SUPPORT BY OTHERS (at no cost to STRUCTURAL) SHALL INCLUDE THE
FOLLOWING

1) All permits.

2) Unobstructed access to the work area.

3) The laydown area and parking space for employees will be at Stan Goldman Park or Rotary Park at no
expense to STRUCTURAL.

SCOPE CLARIFICATIONS

1) Price Escalation:
a) All pricing given in this proposal represents current market prices for labor and materials. Increased costs
due to changes in material prices and labor rates at the time of delivery or during performance will be

Confidential: Any unauthorized use or distribution is prohibited.

C:\Users\aalfonso\Downloads\2025.11.11 - 691091 - City of Hollywood R6 - Johnson St Ped.docx 11/12/25
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Proposal No. FY25-691091R6
Lebolo Construction Management, Inc.
Page 3 of 5

brought to the Client’s attention with the understanding that equitable adjustments to the contract price
will be made.
No warranties will exceed 1 year.
Pricing is based on award of the full scope of work. STRUCTURAL reserves the right to modify pricing should
a partial scope be awarded.
Concrete repair work items are based on a minimum measurement of 1SF, 1CF,1 LF of formed area per
repair location.
Pricing is based on Saturated Surface Dry (SSD) substrate surface preparation bonding method for
placement of concrete repair materials. Bonding agents (epoxy or other) is not included in our pricing.
STRUCTURAL has not included costs associated with coating the reinforcing steel prior to concrete repair
material placement in this proposal.
Doweling of reinforcement steel in not included in any of our concrete repairs.
Concrete repairs utilizing the Form and Pump technique are based on a maximum internal formwork pressure
of 2 psi.
Due to structural safety concerns when completing repairs, the included phases assume continuous lane
closures. Cost associated with temporary traffic lighting is included to facilitate this phasing.

10) Due to public, structural and work crew safety, it is assumed that recreational marine traffic will cease while

completing the work. Agencies with vessels traveling for official business will coordinate with Lebolo, the City
and Structural to maintain safety.

11) Construction vessels and floating equipment will remain secure in place throughout construction activities.
12) Itis assumed that the in-place fill will not reach necessary compaction. Structural is carrying 50 CY of granular

fill for each bridge to meet compaction requirements.

13) Structural reserves the right to work on multiple bridges at a time.

14) It is assumed that the milling and resurfacing depth 1” thick.

15) The proposal assumes timber members to be pressure treated, southern yellow pine #2.
16) It is assumed that the rail can be removed without damaging its’ integrity.

EXCLUSIONS

PO~

Permits and fees.

Any work specifically not included in this proposal.
Dewatering.

Sheet piling installation and concrete cap.

PROJECT SAFETY CONSIDERATIONS

Safety is a core principle — there is nothing more important in what we do, 24/7. We owe it to our clients. We owe
it to our employees. We owe it to the families of those that count on us. It's a moral and ethical requirement of
our business.

STRUCTURAL'’s Frontline Safety Program in combination with a project-specific Safety Execution Plan will
ensure that safety will be a primary measurement of success on this project.

SCHEDULE

STRUCTURAL anticipates a schedule of approximately 5 weeks for Johnson Street.

Confidential: Any unauthorized use or distribution is prohibited.
C:\Users\aalfonso\Downloads\2025.11.11 - 691091 - City of Hollywood R6 - Johnson St Ped.docx 11/12/25
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Proposal No. FY25-691091R6
Lebolo Construction Management, Inc.

Page 4 of 5

PRICE
Johnson St
Work ltem Qty | UOM | Unit Price Price
General Conditions 1]LS $ 67,915.00 | § 67,915.00
Maintenanace of Traffic 1]1LS $ 32,996.00 | § 32,996.00
Access & Turbidity 1] EA $ 13,181.00 | § 13,181.00
Concrete Repair
Existing jacketed pile restoration 5. CF | $ 1,378.00 | $ 6,890.00
Concrete Guardrail Spall Repair 5. | CF |'§ 827.00 | $ 4,135.00

Miscellaneous Scope
Correct all guardrail cushion blocks to conform to FDOT guardrail
standards. 60 | LF $ 356.00 | $ 21,360.00

Remove Pedestrian Walkway 1]LS $ 83,334.00 | $ 83,334.00

Remove concrete sidewalk at end bent to inspect settlement. Where

settling is discovered, fill and compact area. 400 | SF $ 88.00 | § 35,200.00
Construction of new pedestrian bridge 11LS $ 152,155.00 | § 152,155.00
Johnson Bridge Total §$ 417,166.00

PAYMENT TERMS

1) Invoices shall be submitted monthly and are payable within thirty (30) days from date of invoice. One and
one-half percent (1.5%) interest per month is due on any unpaid balance after thirty (30) days.

CONTRACT TERMS

To be mutually agreed upon.

EXPIRATION

This proposal may be withdrawn if not accepted within thirty (30) days of the date of this proposal.

Very Truly Yours,

STRUCTURAL PRESERVATION SYSTEMS, LLC.

Confidential: Any unauthorized use or distribution is prohibited.
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ALLOWANCES

PROJECT NAME: | JOHNSON ST. BRIDGE |
LEBOLO PROJECT No: | 25-023 |
CITY PROJECT No: | DCM-22000081 |

FORM LCM-PC-05 | 10/25/2022

CITY OF HOLLYWOOD

Cost Code |Allowance # Division Sub-Division Description
Allowance #1

Budget $

Total Allowances = $0.00
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PROJECT NAME:

LEBOLO PROJECT No:

CITY PROJECT No:

FORM LCM-PC-05 | 10/25/2022

Cost Code

Alternate #

ALTERNATES

JOHNSON ST. BRIDGE

25-023

DCM-22000081

Division

Sub-Division

CITY OF HOLLYWOOD

Select Building/Site

Area Description

Cost $

Alternate #1

Johnson St

ot

eV
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(LEBOLO
ASSUMPTIONS & CLARIFICATIONS

PROJECT NAME: [ JOHNSON ST. BRIDGE |
LEBOLO PROJECT No: [ 25-023-01 |
CITY PROJECT No: [ DCM-22000081 |

FORM LCM-PC-04 | 10/25/2022
CITY OF HOLLYWOOD

Cost
Code
DIVISION 1 - GENERAL

|A&C # | Division

Sub-Division |Description

Assumptions and Clarifications document supersede the Pre-Construction Services Agreement on Articles 1.2c and
1.5b.

Subcontractors buyout will be reconciled w/contingency. Article 9 Contingencies - 9.2 CMAR Phase Il Construction
Services Contract.

Cost is as per plans only. Specifications provided only apply to what is shown in drawings. If specifications

01-000 3 |1-General General document is calling for scope not included in drawings it is not included in our cost and, if required, will be included
as a change order.

All existing as-builts and calculations assumed provided by owner during preconstruction or at the beginning of
construction. There are no costs included to develop existing conditions as-builts or calculations of any kind.
During the pre-construction phase, we thoroughly reviewed the provided drawings and specifications. If any
01-000 5 |1-General General discrepancies were overlooked that resulted in additional scope, please note that we cannot assume responsibility
for design oversights as part of our proposal.

During the pre-construction phase, we are unable to verify all existing conditions in advance. Any discrepancies
encountered will be promptly brought to the attention of the architect and engineer. Should additional scope be

01-000 1 1 - General General

01-000 2 |1-General General

01-001 4 |1-General General

01-000 6 |1-General General necessary, we will provide the required documentation for change order approval before proceeding with any extra
work.

01-000 7 |1-General General Work to be performed Monday to Friday 7AM to 5PM.

01-000 8 |1-General General All costs shown to be added are direct costs.

01-000 9 |1-General General Cost is based on plans and specifications provided.

01-000 10 |1 - General General Primary permit and secondary permit fees assumed by owner.

01-000 11 |1 - General General Impact fees are excluded.

01-000 12 |1 - General General Coordinate required inspections with Special Inspector. By CMAR.

01-000 13 |1 - General General Rental property for storage of materials and equipment is excluded.

01-000 14 |1 - General General Parking fees are excluded.

01-000 15 |1 - General General Removal or studies of hazardous materials are excluded.

01-000 16 |1 - General General Alta Survey is not included.

DIVISION 3 - CONCRETE

03-420 1 3 - Concrete Concrete Bridge Repairs The scope was reduced per the city’s requirement. (South pedestrian walkway is the only one that will be replaced.)

03-420 2 |3 - Concrete Concrete Bridge Repairs Quantities of work based on the document provided by the city on 5/14/25.

03-420 3 |3 -Concrete Concrete Bridge Repairs Site trailer and gravel entrance not included.

DRAWING NOTES

During the pre-construction phase, we thoroughly reviewed the provided drawings and specifications. If any
01-000 1 1 - General General discrepancies were overlooked that resulted in additional scope, please note that we cannot assume responsibility
for design oversights as part of our proposal.

During the pre-construction phase, we are unable to verify all existing conditions in advance. Any discrepancies
encountered will be promptly brought to the attention of the architect and engineer. Should additional scope be
necessary, we will provide the required documentation for change order approval before proceeding with any extra
work.

01-000 2 |1-General General
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D [Task  |Task Name Duration Start Finish | october | November | December [ sanua ‘Feb uary ‘Mar(h | Aprit [ May [ sune [y | Augyst [ septemper | october
Mode oz oododorad ek ramardaredorad o r 3 sz i sz sl s sl ods A e oz s o nsel s sz oo a0z hor e
L JOHNSON ST. BRIDGE & SHERMAN ST. 204 days Mon 12/15/25 Thu 9/24/26
BRIDGE '
2wy NTP 0 days Mon 12/15/25 Mon 12/15/25
12/15
3 |y Procurement Process (Trade buy-out) 12 days Mon 12/15/25 Tue 12/30/25 Procurement Ptocess (Trade buy-out)
12/15 12/30
4 (g Submittal Process 10 days Wed 12/31/25 Tue 1/13/26 Submittal Process
12/31 1/13
5 |y Sherman St. Bridge 160 days Wed 1/14/26 Tue 8/25/26 Sherman St. Bridge
1/14 8/25
6 |wg Johnson St. Bridge 25 days Mon 2/16/26 Fri 3/20/26 Johnson St. Bridge
3/20
7 |y Close-out Process 22 days Wed 8/26/26 Thu 9/24/26 ose-out Process
8/26 9/24
. Task Summary 1 Inactive Milestone Duration-only Start-only C External Milestone < Manual Progress
Project: Sherman ' . ' . s
Date: Thu 11/13/25 Split R ++  Project Summary Inactive Summary Manual Summary Rollup s Finish-only a Deadline
Milestone ° Inactive Task Manual Task I 1 Manual Summary 1 &xteral Tasks Progress
Page 1
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; ) o DATE (MM/DD/YYYY)
ACORD CERTIFICATE OF LIABILITY INSURANCE

9/9/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER ﬁ%’}?”
Bateman Gordon and Sands '
3050 North Federal Hwy (AIC o, Ext): 954-941-0900 (AIC. No): 954-941-2006
Lighthouse Point FL 33064 ADBBESs: certs@bgsagency.com
INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A : Amerisure Insurance Co. 19488
INSURED . LEBCO1| \\surer B : Amerisure Mutual Insurance Co. 23396
Lebolo Construction Management, Inc. .
2100 Corporate Drive INSURER C :
Boynton Beach FL 33426 INSURER D :

INSURER E :

INSURER F :
COVERAGES CERTIFICATE NUMBER: 1149047673 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WWD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY Y Y | GL21152930501 9/11/2025 9/11/2026 | EACH OCCURRENCE $1,000,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) | $ 1,000,000
MED EXP (Any one person) $ 10,000
PERSONAL & ADV INJURY $ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000
POLICY S’ng |:| Loc PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER: $
COMBINED SINGLE LIMIT
A | AUTOMOBILELIABILITY Y | Y | CA21152920501 9/11/2025 | 9/11/2026 | (&3 accident) $1,000,000
X | ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED -
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)
$
B | X | UMBRELLALIAB OCCUR Y Y | CU21152940502 9/11/2025 9/11/2026 | EACH OCCURRENCE $2,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $2,000,000
DED ‘ X ‘ RETENTION $ o $
B |WORKERS COMPENSATION Y | WC21152950502 o11/2025 | o112026 (X [BERi e | [ OFF
AND EMPLOYERS' LIABILITY Y/IN
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1,000,000
OFFICER/MEMBER EXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $ 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000
B | Leased or Rented Equipment IM21184490402 9/11/2025 9/11/2026 | Limit: $100,000
Deductible $1,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
DOCUMENT IS NOT COMPLETE UNLESS ACCOMPANIED BY THE ACORD 101.

General Liability: Additional Insured, Primary & Non-Contributory, Including On-Going & Completed Operations , per form CG7324(0323) as required by written
contract per terms and conditions of the policies; Waiver of Subrogation, per form CG7289(0417) as required by written contract per terms and conditions of the
policies.

Auto Liability: Additional Insured & Waiver of Subrogation per form CA7171(0508) as required by written contract per terms and conditions of the policies;
Primary& Non-Contributory, per form CA 71 65 (0911) as required by written contract per terms and conditions of the policies.
See Attached...

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

City of HO”)/WOOd ACCORDANCE WITH THE POLICY PROVISIONS.

Design and Construction Management
2600 Hollywood Blvd AUTHORIZED REPRESENTATIVE
Hollywood FL 33020

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD Page 30 of 99




AGENCY CUSTOMER ID: LEBCO1

LOC #:
S
ACORD’ ADDITIONAL REMARKS SCHEDULE Page 1 of 1

Bateman Gordon and Sands

POLICY NUMBER

CARRIER

NAIC CODE

Lebolo Construction Management, Inc.
2100 Corporate Drive
Boynton Beach FL 33426

EFFECTIVE DATE:

ADDITIONAL REMARKS

FORM NUMBER: 25

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM TITLE: CERTIFICATE OF LIABILITY INSURANCE

Workers' Compensation: Waiver of Subrogation, per form WC000313, as required by written contract per terms and conditions of the policies.

Excess Liability: Additional Insured and Primary Non-Contributory per form CU 74 67(0323), as required by written contract per terms and conditions of the
policies. Waiver of Subrogation, per form CU 24 03(1220), as required by written contract per terms and conditions of the policies. 30 Day Notice of Cancellation,
Nonrenewal or Material Change - Third Party, per form IL7074(0116) - BLKT, as required by written contract per terms and conditions of the policies.

ALL COVERAGES ARE SUBJECT TO THE POLICY TERMS, CONDITIONS AND EXCLUSIONS.

ACORD 101 (2008/01)

The ACORD name and logo are registered marks of ACORD

© 2008 ACORD CORPORATION. All rights reserved.
Page 31 of 99






(EEBOLO
EXHIBIT A-1

CONSTRUCTION MANAGER AT RISK
PRE-CONSTRUCTION SERVICES FEE PROPOSAL

PROJECT NAME: | FIVE BRIDGES REPAIRS |
LEBOLO PROJECT No: | 25-023 |
CITY PROJECT No: | City Number |
VERSION: | 3.0 |

DATE: | Friday, February 28, 2025 |

SCOPE OF WORK
Preconstruction Services for: Bridge repairs over five bridges including jacketed pile restoration, embankment repairs, retaining walls and sheet
pile wingwalls, concrete decking and panels repairs, and guardrail and barrier repairs.

This proposal is to provide preconstruction services for the following bridges:
- Bridge 866305, located on Johnson Street crossing the C-10 Canal

- Bridge 866304, located on Taft Street crossing the C-10 Canal

- Bridge 866303, located on Sherman Street crossing the C-10 Canal

- Bridge 866301, located on North 29th Avenue crossing the C-10 Canal Spur

With Optional Services for
- Bridge 866302, located on Sanders Street crossing the C-10 Canal Spur

CITY OF HOLLYWOOD FIVE BRIDGES REPAIRS

Project Phases Fee % Estimate Comments

CONCEPTUAL CONSTRUCTION COST $1,200,000 4 Bridges

CONCEPTUAL PRE-CONSTRUCTION COST $21,600 1.80%

Scheduling| 10% Included

Constructability Review| 20% Included

Cost Estimating| 25% Included

Value Engineering| 10% Included

Prequalification of Subcontractors| 10% Included

Guaranteed Maximum Price (GMP)| 25% Included

BASE SERVICES COST ~ 100% $21,600 4 Bridges
OPTIONAL SERVICES CONSTRUCTION COST $300,000|Optional Services
OPTIONAL SERVICES PRE-CONSTRUCTION COST $5,400(1.80%
Scheduling| 10% $540 Optl?nal
Services
Constructability Review| 20% $1,080 Optl?nal
Services
Cost Estimating| 25% $1,350 Optl?nal
Services
. . Optional
0,
Value Engineering| 10% $540 Services
Prequalification of Subcontractors| 10% $540 Optl?nal
Services
Guaranteed Maximum Price (GMP)| 25% $1,350 Optl?nal
Services
OPTIONAL SERVICES COST| 100% $5,400|Sanders Bridge

$27,000 Base Services + Optional Services

Page 33 of 99
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PROJECT NAME:

RFQ NO.:

EXHIBIT B
PRE-CONSTRUCTION PROJECT SCHEDULE

JOHNSON ST. BRIDGE

4721-22-GJ PROJECT NO.:

FIRM:

LEBOLO CONSTRUCTION MANAGEMENT, INC.

DCM-22000081

PRECONSTRUCTION Start Date Completion Date
Preconstruction proposal and negotiations 7-Apr-23 14-Apr-23
Preconstruction contract routed for approval 7-Apr-23 7-Apr-23
GMP Preparation 5-Jul-25 2-Oct-25
GMP and contract negotiations 2-Oct-25 13-Nov-25
Pre-Commission approvals and routing 16-Oct-25 30-Nov-25
Commission Meeting for GMP and contract approval 10-Dec-25 10-Dec-25

FORM LCM-PC-34| 03/22/2023
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Hollywood

FLORIDA

PROJECT NAME:

PROJECT CITY NO.:

CITY OF HOLLYWOOD AUTHORIZED REPRESENTATIVE:

EXHIBIT C
PROJECT TEAM AND ROLES

R —

JOHNSON ST. BRIDGE

DCM-22000081

Role:

Name:
Telephone No.:
Cellular No.:

Email Address:

ARCHITECT/ENGINEER

Address:
City/State/ZIP:
Name:

Role:
Telephone No.:
Cellular No.:

Email Address:

Senior Project Manager

CM Support Services Manager

Heather Guenot

Dana Nelson

(954) 921-3931

(954) 921-3992

(754) 314-0157

(754) 295-6950

HGUENOT@hollywoodfl.org

Dnelson@hollywoodfl.org

TRC WORLDWIDE ENGINEERING

1230 N. University Dr.

PLANTATION

FLORIDA 33322

Alexis Velasquez

Project Engineer

(954) 916-7437

avelasquez@trcww.com

LEBOLO CONSTRUCTION MANAGEMENT, INC.

Role:

Name:
Telephone No.:
Cellular No.:

Email Address:

Role:

Name:
Telephone No.:
Cellular No.:

Email Address:

Role:

Name:
Telephone No.:
Cellular No.:

Email Address:

FORM LCM-PC-35| 08/07/2024

Owner

Construction Director

Randy Lebolo

Maria Manjon

(561) 742-7644

(561) 742-7644

(561) 541-0191

(561) 859-6598

rlebolo@lebolo.com

memanjon@lebolo.com

Project Manager

Superintendent

Sergia Ventura

Michael LeChapelle

(561) 742-7644

(561) 742-7644

(561) 859-6598

(561) 232-5578

memanjon@lebolo.com

mlachapelle@lebolo.com

Project Administrator

Tammy Sorge

(561) 742-7644

(561) 847-5075

tsorge@lebolo.com

Page 37 of 99



LEBOLO CONSTRUCTION MANAGEMENT

PROJECT TEAM

On the following pages please find resumes of our proposed Team members.

RANDY LEBOLO
President

MARIA MANJON
Director of Operations

CONSTRUCTION TEAM

SERGIA VENTURA MICHAEL LA CHAPELLE
Project Manager Superintendent

DANIELLA GARCIA
Estimator CAMILA SANCHEZ
Pay Application
Specialist

PRE-CONSTRUCTION TEAM

DEREK MURPHY

Director of Pre-Construction

> MARTIN \{ENEGAS J JUAN MENDEZ }
Jr. Estimator
Change Management

Specialist

SUPPORT STAFF

TAMMY SORGE
Project Administrator

(LEHOLO







EXHIBIT “E”

City of Hollywood, FL
Subcontractor and Material Supplier Payment Certification

(Check the category that applies to this certification. One form to be completed for each Subcontractor and Material
Supplier)

a. [ ] Local SBE Subcontractor/Material Supplier
b. [] Local MBE Subcontractor/Material Supplier
c. [] Other Subcontractor/Material Supplier

Release of Lien information (agrees with) [_| or (does not come from) Payment Application.

Amount of Contract with Subcontractor [_] or Material Supplier [] $

Amount Paid to Date $ Percentage Paid to Date

This is to certify that

(Subcontractor of Material Supplier)

Received Partial [_]| orFinal [L] payment in the amount of $ on
(actual amount) (date)

from for labor [_] or materials [_] used on
(Name of Prime'Contractor)

(Contract/Project Name) (Contract/Project Number)
Printed Signed
(Prime Contractor Official)
Sworn to and subscribed before me this day of A.D., 20
(Notary Public) Commission Expires Notary Seal
Printed Signed

(Official of Subcontractor or Material Supplier of over $1,000 value)

Sworn to and subscribed before me this day of A.D., 20

(Notary Public) Commission Expires Notary Seal

Due: Contractor shall provide a partial released of lien for each subcontractor and/or material supplier for amounts over $1,000
based on the current schedule of values as attached to each Application and Certificate for Payment. This partial release of lien
shall include the percentage of work completed this period and be provided to the City of Hollywood the earlier of 30 days after
payment made to prime contractor or prior to the next payment request by the prime contractor.

46

Page 40 of 99



NOTE: If the Contractor without reasonable cause fails to make payment to Subcontractors
and/or Material Suppliers within 15 working days after receipt by the Contractor of full or partial
payment, the Contractor shall pay the Subcontractor and/or Material Supplier a penalty in the
amount of one percent (1%) of the amount due, per month, from the expiration of the period
allowed herein for payment. Such penalty shall be in addition to the actual payments owed.

47
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’:’«:\ PROJECT NAME:  JOHNSON ST. BRIDGE
Hollywcﬁj PROJECT NO.: DCM-22000081 e
FLORIDA

EXHIBIT F
TABULATION OF SUBCONTRACTORS AND MATERIAL SUPPLIERS

The Undersigned states that the following is a complete list of the proposed Subcontractors and Material Suppliers on this Project and the class of work to be
performed by each, and that such list will not be added to nor altered without written consent of the City of Hollywood. Please add more lines if necessary

(Check appropiate Business Type)
Must provide
Percentage or Price

Local Local
of Work/Materials Minority Small Other
Subcontractor name and adress Class of Work Material to complete work Business Business  Business
1 American Layout Surveying $11,500.00 - No - No X VYes
2 UES Testing Lab Services $4,580.00 - No - No X Yes
3 Structural Concrete Bridge Repairs $432,771.00 - No - No X Yes
Materials Supply Name & Address Supply/ Material
1 No No No
2 No No No
3 No No No
4 No No No
Company Name: LEBOLO CONSTRUCTION MANAGEMENT, INC. By:
Date: Monday, November 17, 2025 Title: President
Completion and submission of this form with the bid is mandatory for bid to be considered responsive.

FORM LCM-PC-36 | 04/04/2023
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Project:2024-0023 Bridge Repairs Hollywood - Invited - List All

GOOD FAITH EFFORT 7/18/2025

INVITED 46
PENDING 1
PROPOSED 2
DECLINED a4

Group By Company Name Status Notes
American Layout & Land Surveying,
LLC Declined 04-22-2025 7:35 AM Daniela Garcia said: Bidding
Caulfield & Wheeler Declined
DJS Surveyors, Inc. Declined 04-22-2025 7:39 AM Daniela Garcia said: Will review
Smart It Declined 04-22-2025 7:36 AM Daniela Garcia said: VM

07-14-2025 8:52AM Daniela Garcia said: Pending sheet pile

Universal Engineering Services UES |Declined proposal
ECS Florida, LLC Declined 04-22-2025 7:40 AM Daniela Garcia said: Bidding
Federal Engineering & Testing, Inc. |Declined 04-22-2025 7:40 AM Daniela Garcia said: Bidding

Specialty Engineering Consultants |Declined

Universal Engineering Services UES |Declined 04-22-2025 7:39 AM Daniela Garcia said: Bidding

Master Fence Rental Declined 04-22-2025 7:40 AM Daniela Garcia said: Bidding

Smith Industries Inc, dba Smith

Fence Company Declined

The Link Store Declined 04-22-2025 7:40 AM Daniela Garcia said: VM

All-Rite Paving Contractors Declined 04-22-2025 7:43 AM Daniela Garcia said: VM

American Engineering &

Development Corp Declined 04-22-2025 7:42 AM Daniela Garcia said: Not bidding
04-22-2025 7:44 AM Daniela Garcia said: Will review, 04-30-2025

Central Civil Construction Declined 8:33 AM Daniela Garcia said: Will attend site visit

Charlie Frymyer Paving/Trident

Trucking Declined 04-22-2025 7:43 AM Daniela Garcia said: Bidding

Ferreira Construction Southern Inc. [Declined

General Asphalt Co. Inc. Declined
Hahn Construction Engineering
Contractors Declined 04-22-2025 7:43 AM Daniela Garcia said: Will review
JS & LSITE INC Declined 04-22-2025 7:44 AM Daniela Garcia said: VM
Kailas Contractors Declined
L.B. Development & Engineering Declined 04-22-2025 7:42 AM Daniela Garcia said: Bidding
04-21-2025 11:31 AM Sub Miguel Cabranes said: Daniela,
We are not bidding this project. No scope for us there
Marcdan Declined Thanks,, 04-22-2025 7:43 AM Daniela Garcia said: Not bidding
Master Excavators Declined
Master Road Finishers Corp Declined
Palma Paving and Concrete Inc Declined
Rock Power Paving Declined
The Stout Group, LLC Declined
04-22-2025 7:41 AM Daniela Garcia said: VM, 04-22-2025 7:45
Lutz Petroleum Equipment AM Daniela Garcia said: Will review
Installations, Inc. Declined
Comet Fence Declined
DC FENCE SOLUTIONS CORP Declined
Fence Masters Declined
Gomez and Son Fence Corp. Declined
04-22-2025 7:42 AM Daniela Garcia said: VM, 04-30-2025 8:48
Anzac Contractors Declined AM Daniela Garcia said: VM
Atlas Piles Declined

04-22-2025 7:41 AM Daniela Garcia said: Bidding, 04-30-2025
8:32 AM Daniela Garcia said: Will attend site visit, 04-30-2025
9:24 AM Daniela Garcia said: Will attend site visit. No response to
confirm, 05-28-2025 3:55 PM Daniela Garcia said: Not bidding

, 05-28-2025 3:55 PM Daniela Garcia said: Not biddingested
Bridge Masters Construction, LLC  |Declined

04-22-2025 7:41 AM Daniela Garcia said: Will review, 04-30-2025
8:48 AM Daniela Garcia said: Will attend site visit, 05-28-2025
Drawdy Construction Co., Inc. Declined 3:55 PM Daniela Garcia said: Not interested

Ferreira Construction Southern Inc. |Declined

04-22-2025 7:42 AM Daniela Garcia said: VM, 04-30-2025 8:49
Halley Engineering Contractors Declined AM Daniela Garcia said: No response

P&P Contracting Declined

04-22-2025 7:41 AM Daniela Garcia said: Bidding, 04-30-2025
8:33 AM Daniela Garcia said: Will attend site visit, 04-30-2025
9:24 AM Daniela Garcia said: Unable to attend site visit, 05-28-

Penhall Company Proposed 2025 3:56 PM Daniela Garcia said: Proposed
RED Civil Declined 04-22-2025 7:42 AM Daniela Garcia said: Will review
07-14-2025 8:52AM Daniela Garcia said: Pending sheet pile
Underwater Engineering Services  |Pending Proposal proposal
06-27-2025 12:57 PM Daniela Garcia said: Not interested
Shoreline Foundation Inc Declined
Structural Proposed 06-26-2025 1:24 PM Daniela Garcia said: Proposed
The de Moya Group Declined 04-22-2025 7:42 AM Daniela Garcia said: Will review

Page 45 of 99



2100 Corporate Drive
Boynton Beach, FL 33426

< EEBOLO/ (561) 742-7644

www.lebolo.com

GOOD FAITH EFFORT

LEBOLO Construction conducted a comprehensive outreach effort to ensure maximum
participation from qualified subcontractors and suppliers. A total of 46 firms were formally
invited to submit proposals for the scope of work associated with this project, as
documented in the attached Good Faith Effort Report. These firms were selected based
on their qualifications, previous performance, and relevance to the required trades.

Despite our proactive engagement—including follow-up communications, providing
ample time for bid preparation, and making ourselves available to address questions—
only three firms ultimately submitted proposals by the stated deadline. Of those three,
Penhall's proposal was deemed non-compliant as it included only partial and incomplete
pricing, failing to meet the minimum submission criteria required for a valid evaluation.
Consequently, their bid was disqualified from further consideration.

This left two fully responsive and qualified proposals for evaluation. While the response
rate was lower than anticipated, LEBOLO made every reasonable and documented effort
to attract a competitive pool of bidders, in alignment with good faith and industry best
practices. We remain committed to fostering inclusive and transparent procurement
processes and continue to refine our outreach strategies to enhance participation in future
solicitations.

Randy Lebolo
President
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C(LEBOLO
SUBCONTRACTORS

SITE VISIT & PRE-CONFERENCE MEETING ATTENDANCE

PROJECT NAME: [ B BRIDGE§ REPAIRS |
LEBOLO PROJECT No: [ 25-023 |
CITY PROJECT No: | City Number ]

| |

SITE VISIT DATE:

FORM LCM-PC-17| 0872002021

Wednesday, April 30, 2025

Name Company
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WE ARE

PASSIONATE

ABOUT WHAT WE

DO, BECAUSE

WE LOVE

WHAT WE DO.

(E ESOCLO

CONSTRUCTION MANAGEMENT AT RISK THROUGH CONTINUING
SERVICE AGREEMENT
RFQ-4721-22-GJ

CITY OF HOLLYWOOD

SHERMAN ST. BRIDGE

HOLLYWOOQOD, FL
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e CITY OF HOLLYWOOD

-

™7 o
Ho"ywocxj GMP PROPOSAL 1LEBGLG

FLORIDA

TABLE OF CONTENTS

PROJECT NAME: Sherman St. Bridge

RFQ NO.: 4721-22-GJ PROJECT NO.: DCM-22000081

FIRM: LEBOLO CONSTRUCTION MANAGEMENT, INC.

Prior to the performance of construction services, the CMAR shall prepare and deliver to the PROJECT MANAGER,
with a copy to the CONSULTANT, a GMP proposal. The CMAR shall include in the GMP proposal the following:

FORM LCM-PC-37| 04/04/2023

GMP PROPOSAL SUBMITTAL INCLUDED
1 |Recital of the specific contract documents

a) Drawing Log /]

b)  Specifications Log N/A

c¢) Addendums N/A
2 |GMP Summary

a) Costof Work V]

b) Construction Fee [~

c) General Conditions & General Requirements [v]

d) Construction Contingency [

e) Owners Contingency ]
3 [Schedule of Values [~]
4 |Description of all other inclusions / exclusions - Allowances & Alternates [v]
5 |Assumptions and Clarifications V]
6 |Construction Schedule (/]
7 |Certificate of Insurance
8 |Exhibit A - Pre-Construction Scope of Services
9 |[Exhibit B - Pre-Construction Project Schedule
10 |Exhibit C - Project Team and Roles
11 |Exhibit E - Subcontractor and Material Supplier Payment Certification
12 |Exhibit F - Tabulation Of Subcontractors and Material Suppliers
13 |Good Faith Effort Report
14 |Pre-Bid Conference & Site Visit Attendance
15 |Proof of Public Ad n/a
16 ([Value of Engineering ltems n/a
17 |[Risk Assessment n/a

=Y CO-f£00
T agtouoOT I







R

Lebolo Construction Management, Inc.

Sherman St. Bridge - Current Drawings

Drawing No. Drawing Title Revision Issue Date Signed & Sealed Set Name

Civil

1 SPECIFIC PURPOSE SURVEY BY RITZEL-MASON 0 6/1/2023 12/28/2023 Bridges Repairs - Construction Set
2 SPECIFIC PURPOSE SURVEY BY RITZEL-MASON DI 6/1/2023 12/28/2023 Bridges Repairs - Construction Set
V-1 SPECIFIC PURPOSE SURVEY BY CRAVEN THOMPSON of 12/6/2023 12/15/2023  [Bridges Repairs - Construction Set
50.0 COVER SHEET 0 3/30/2024 4/3/2024 Bridges Repairs - Construction Set
50.1 STRUCTURAL NOTES 3/30/2024 4/3/2024 Bridges Repairs - Construction Set
50.2 EROSION PLAN 3/30/2024 4/3/2024 Bridges Repairs - Construction Set
51.1 STRUCTURAL PLAM 3/30/2024 41352024 Bridges Repairs - Canstruction Set
51.2 DECKING PLAN 3/30/2024 4/3/2024 Bridges Repairs - Construction Set
52.1 REFERENCE AND DETAILS 3/30/2024 4/3/2024 Bridges Repairs - Construction Set
52.2 REFERENCE AND DETAILS 3/30/2024 4/3/2024 Bridges Repairs - Construction Set
52.3 REFERENCE AND DETAILS 3/30/2024 4/3/2024 Bridges Repairs - Construction Set
52.4 TYPICAL DETAILS 3/30/2024 4/3/2024 Bridges Repairs - Construction Set
52.5 TYPICAL DETAILS 3/30/2024 4/3/2024 Bridges Repairs - Construction Set
52.6 SECTIONS 3/30/2024 4/3/2024 Bridges Repairs - Construction Set

Page 52 of 99
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https://app.procore.com/3094664/project/drawing_areas/2682513/drawing_log/341010973
https://app.procore.com/3094664/project/drawing_areas/2682513/drawing_log/341010971
https://app.procore.com/3094664/project/drawing_areas/2682513/drawing_log/341010981
https://app.procore.com/3094664/project/drawing_areas/2682513/drawing_log/341010979
https://app.procore.com/3094664/project/drawing_areas/2682513/drawing_log/341010976
https://app.procore.com/3094664/project/drawing_areas/2682513/drawing_log/341010983
https://app.procore.com/3094664/project/drawing_areas/2682513/drawing_log/341010975
https://app.procore.com/3094664/project/drawing_areas/2682513/drawing_log/341010974
https://app.procore.com/3094664/project/drawing_areas/2682513/drawing_log/341010990
https://app.procore.com/3094664/project/drawing_areas/2682513/drawing_log/341010982
https://app.procore.com/3094664/project/drawing_areas/2682513/drawing_log/341010978
https://app.procore.com/3094664/project/drawing_areas/2682513/drawing_log/341010980
https://app.procore.com/3094664/project/drawing_areas/2682513/drawing_log/341010977




£ CITY OF HOLLYWOOD

=
Hollywood (LEBOLO
GMP SUMMARY
PROJECT NAME: JOHNSON ST. BRIDGE & SHERMAN ST. BRIDGE
RFQ NO.: 4721-22-GJ PROJECT NO.: DCM-22000081
FIRM: LEBOLO CONSTRUCTION MANAGEMENT, INC.

COST OF WORK
$1,849,988.20

TOTAL (COST)
$2,931,391.20

B CONSTRUCTION FEE
$213,236.00 10.0%

GENERAL CONDITIONS
$263,620.00

GENERAL REQUIREMENTS
$18,750.00

D CONSTRUCTION CONTINGENCY
$106,618.00 5.0%

E OWNERS CONTINGENCY

$319,854.00 15.0%

FORM LCM-PC-38| 04/04/2023
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(LEBOLO

GENERAL REQUIREMENTS

SHERMAN ST. BRIDGE |

25-023

Project Estimate Duration - On Site 213.0 [days PROJECT NAME:|
week(s) LEBOLO PROJECT No:|
month(s) CITY PROJECT No|

DCM-22000081 |

FORM LCM-PC-02 | 08/20/2021

GENERAL REQUIREMENTS DIV.17

Labor Labor EICHE]

LEBOLO COST SPEC. COST
CODE co| TEMPORARY SERVICES S Unit Cost Total Unit Cost

17:305 | Temporary Fence __ $12000 ]

LEBOLO COST SPEC. COST Labor Labor Material
CODE co| SECURITY S Unit Cost Total Unit Cost

EICHE]
Total

EICHE]
Total

Total

0] $12,000

Total

17-405 _ Signage/Project Signs “_-E $1,200 $4,800 $4,800

Labor Labor EICHE]

LEBOLO COST SPEC. COST
CODE cob| TEMPORARY EQUIPMENT S Unit Cost Total Unit Cost

EICHE]
Total

Total

17665 | Iplans & Documents _E‘J__-E $300 $1,800 $1,800

LEBOLO COST SPEC. COST Lab Lab EICHE]
CODE COD! OTHER GENERAL REQUIREMENTS Wi Un: Cocrst Taot::Ir Un?t:;ll)ast

17952 | |Bond Rocording Cost 100 s | 8o 8150l |

GENERAL REQUIREMENTS TOTAL . $12,150.00

EICHE]
Total

$6,600.00
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GENERAL CONDITIONS

Project Estimate Duration - On Site 213.0 |days PROJECT NAME:| SHERMAN ST. BRIDGE |
week(s) LEBOLO PROJECT No:| 25-023 |
[ 7.0 |month(s) CITY PROJECT Nox| DCM-22000081 |
FORM LCM-PC-03 | 08/20/2021
LEBOLO COST SPEC. COST Lab Material Material
cobE cooe  PERSONNEL Unit Cost Unit Cost Total
FIELD SUPERVISION
80-120 Superintendent 7.00 mth $163,794 $0 $163,794
PROJECT MANAGEMENT
80-220 Project Manager 2.25 mth $52,650 $0 $52,650
80-280 Project Administrator 2.00 mth $33,312 $0 $33,312

Labor Labor Material Material

LEBOLO COST SPEC. COST :
CODE cope  SITE OFFICE EQUIPMENT & SUPPLIES aty Lot Unit Cost Total Unit Cost Total fote]

80-505_| ______|Signage/Project Signs 100 _ea | | %0 $1,200 $1,200 $1,200

LEBOLO COST SPEC. COST " Labor Labor Material Material
CODE CODE LISS aty Lot Unit Cost Total Unit Cost Total fote]

80-045 |  |LISS - Lebolo Integrated Software Solutions $781 $3124f [ s0] $3,124

LEBOLO COST SPEC. COST " Labor Labor Material Material
CODE cope  OTHER aty Lot Unit Cost Total Unit Cost Total fote]

80940 | __ [Procore | 400] $milion $2,385 $9540l | 80 $9,540

GENERAL CONDITIONS TOTAL . $262,420 $1,200 $263,620
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GMP - SCHEDULE OF VALUES

PROJECT NAME:
LEBOLO PROJECT No:
CITY PROJECT No:

FORM LCM-PC-01 | 01/13/2023
SCOPE OF WORK

Bridge repairs Sherman St. Bridge including jacketed pile restoration, sheet piles installation, concrete decking and panels repairs, and guardrail and barrier repairs.

|JOHNSON ST. BRIDGE & SHERMAN ST. BRIDGEl
| 25-023 |
| DCM-22000081 |

LEBOLO
COST CODE

CITY OF HOLLYWOOD

DESCRIPTION OF WORK

Sherman St.

FIVE BRIDGES REPAIRS - SHERMAN

VENDOR

COMMENTS

DIVISION 2 |SITE CONSTRUCTION $1,018,362.00
80-620 Surveying $15,400.00 $15,400.00 American Layout
80-630 |Testing Lab Services $16,580.00 $16,580.00 UES
02-150 Pin Piles $986,382.00 $986,382.00 UESI
DIVISION 3 |CONCRETE $831,626.20

03-420

Concrete Bridge Repairs
SUBTOTAL
General Requirements (See GR Detail)

$831,626.20
$1,849,988.20
$18,750.00

$831,626.20
$1,849,988.20
$18,750.00

Structural

General Conditions (See GC Detail)
SUBTOTAL

Construction Contingency

$263,620.00
$2,132,358.20
$106,618.00

$263,620.00
$2,132,358.20
$106,618.00

7 month(s)

5.0%

91-105

Owner Contingency

$319,854.00

$319,854.00

15.0%

Contractor Fee

SUBTOTAL
Builders Risk Policy

$213,236.00
$2,772,066.20
$69,302.00

$213,236.00
$2,772,066.20
$69,302.00

10.0%

2.5%

90-035

Payment & Performance Bond

$69,302.00

$69,302.00

2.5%

General Liability - On Site

TOTAL CONSTRUCTION COST

$20,721.00
$2,931,391.20

$20,721.00
$2,931,391.20

1.0%

Page 58 of 99



Y ———— SCOPE SHEET

PROJECT NAME: SHERMAN ST. BRIDGE VENDOR 1 VENDOR 2 VENDOR 3 VENDOR 4
LOCATION: HOLLYWOOD, FL

DIVISION: B1V4 21\ [€] American Layout
FORM LCM-PC-

c.C. QTyYy uT uT$ SCOPE OF WORK COMMENTS
80-620
80-620 Survey Xs | $ 15,400
80-620
80-620
80-620

CONSTRUCTION CONTINGENCY

Totals $ 15,400 $ - $ - $ -
American Layout 0 0 0
CARRY FORWARD: $15,400
XO= Another Sub Value @ XS= Sub Value, XL=Lebolo Budget Value
LEBOLO CONSTRUCTION MANAGEMENT INC. ESTIMATING PROCESS SCOPE SHEETS TEMPLATE VERSION 4.0 02/19/21
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922 NJ-33, Suite 3

M American Layout & Land Surveying LLC Esti mate
a9

AMERICAN Freehold, NJ 07728 Date Estimate #

LAYOUT
8/15/2025 30011

Office: (844) 787-8399 Email: anthonyb @americansurveyors.us

Client Information

Lebolo Construction Management
2100 Corporate Drive

Boynton Beach, FL 33426
561-742-7644

Project Name

Sherman Street Bridge

Description Quantity Unit Rate Total

East Lot Boundary Partial Location Survey (Includes 1|LS 4,500.00 4,500.00
Showing Boundaries and Location of Features 10’ in
from Existing Seawall to the Centerline of Sherman
Street Bridge)

West Lot Boundary Partial Location Survey (Includes 1|LS 4,500.00 4,500.00
Showing Boundaries and Location of Features 10' in
from Existing Seawall to the Centerline of Sherman

Street Bridge)

East Sheet Pile Layout 1|LS 450.00 450.00
West Sheet Pile Layout 1|LS 450.00 450.00
Final Site As-built Survey (Includes Areas of Newly 1|LS 5,500.00 5,500.00

Constructed Seawalls on the East & West Sides of
Sherman Street Bridge)

We appreciate your request for an estimate for the above referenced project. Upon review
and verbal acceptance from you we will execute a formal agreement to incorporate our TOta| $15,400.00
terms and conditions.
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Y ———— SCOPE SHEET

PROJECT NAME: SHERMAN ST. BRIDGE VENDOR 1 VENDOR 2 VENDOR 3 VENDOR 4
LOCATION: HOLLYWOOD, FL

BIVE[e ' H TESTING LAB SERVICES UES

FORM LCM-PC-

Cc.C. QTY ut uT$ SCOPE OF WORK COMMENTS
80-630
80-630 1.0 Is Testing XS | $ 4,580
80-630
80-630 1.0 Is Vibration Monitoring & Report XS | $ 12,000
80-630
80-630
80-630
80-630
80-630
80-630
Bond
CONSTRUCTION CONTINGENCY
Totals $ 16,580 $ - $ - $ -
UES 0 0 0
XO= Another Sub Value @ XS= Sub Value, XL=Lebolo Budget Value

LEBOLO CONSTRUCTION MANAGEMENT INC. ESTIMATING PROCESS SCOPE SHEETS TEMPLATE VERSION 4.0 02/19/21
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Sherman St. Bridge August 15, 2025
UES Project No. A25157.01018.000

Construction Materials Testing

Scope of services includes performing the construction materials testing in general accordance with the project specifications and the
permitted documents provided to UES. In general, UES anticipates the following will be required:

e Provide concrete tests as required; concrete cylinder sets include 5 cylinders: (1) 7-day, and (3) 28-day, and (1) 56-
day breaks.

Estimated
Total

Description

Concrete Testing
Compressive Strength of Concrete - ASTM C-31 & C-40*** $80.00 set 10 $800.00
Compressive Strength of Grout- ASTM 1019*** $80.00 set 10 $800.00
Cylinder Break & Disposal $5.00 each 100 $500.00
Extra / Early Break Cylinders $20.00 each * *
Engineering Services
Engineering Technician (Portal to Portal) $60.00 hour 20 $1,200.00
Cylinder Pickup $50.00 trip 10 $500.00
Clerical $45.00 hour 4 $180.00
Professjongl Engineer (report review, meetings, conference $150.00 hour 4 $600.00
calls, site visits, etc.)*™**

ESTIMATED TOTAL.: $4,580.00

* Available upon request. / ** Minimum 4 tests per trip and/or hour. / *** Minimum 1 set per trip and/or hour. / ****Minimum of 1 hour per
billing cycle (billing cycle is twice per month) /

UES is proposing our services on a unit rate basis since the actual work progress and scheduling is beyond UES’s control.
UES will only invoice for actual services performed, potentially resulting in a lower final cost.

Concrete quantities were not provided.

The billing will be for actual tests performed per the unit fee schedules presented above. The above unit rates and/or hourly rates do not
include any overtime work. Overtime work (scheduled for before 8:00 am or going past 4:00 pm Monday through Friday, more than eight
(8) hours in one day, more than forty (40) hours in one week, or anytime on Saturdays, Sundays, or Holidays), will be charged at the
standard rate times 1.5. A $500 fee will be invoiced for same-day cancellations. Technician Time will be charged if the Contractor's work
is not ready for testing/inspection upon arrival of the UES representative, or if our minimum testing frequencies specified herein cannot
be achieved.

A report signed and sealed by a State of Florida Registered Professional Engineer will be provided. In accordance with Florida Statutes
Chapter 471 and the rules of the Florida Board of Professional Engineers (Chapter 61G15), a Professional Engineer is required to perform
a thorough review of each report before affixing his/her seal and signing for certification for each report's validity.

8050 NW 77th Court Medley, FL 33166, (305) 249-8434
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(Sherman St. Bridge ) October 1, 2025
UES Project No. A25157.01018.000

Vibration Monitoring

UES will perform vibration monitoring to document the vibration energy that reaches adjacent structures as a result of planned construction
activities. A completion report will be prepared to document the vibration levels.

UES specifically proposes to monitor the vibrations when construction is in close proximity to the existing structure as
long as levels are below thresholds. Monitoring will be performed on a periodic basis during the construction activities.

Based on the above scope, UES proposes to provide the necessary vibration monitoring for the project for the following estimated fee:

Description Rate Est. Qty. Estimated Total
Remote Seismograph Service (per unit, per month) $1,800.00 month 5 $9,000.00
Relocation (As needed) $350.00 each Open Open
Installation & Removal $500.00 each 1 $500.00

Monthly Vibration Monitoring Report $500.00 each 5 $2,500.00
ESTIMATED BUDGET $12,000.00

The contractor will need to notify us 3 business days in advance to have the equipment properly set up. If additional monitors
are needed it could be added at the rate listed in the proposal. You are responsible for any damage to the monitors caused by construction
activities once the monitors have been installed.

The above amount does not include the following items. It is agreed that, if singly or in combination, these items occur and cause an over-
run of the estimated amount, our fee for services will be increased by the amount of the overrun.

o UES will not deface or damage property in order place seismograph equipment; this includes, but is not limited
to, drilling, cutting, cementing, gluing, and/or taping.

e All sensors are installed in the horizontal plane. Should a sensor need to be installed vertically, it is the
responsibility of the contractor to cover cost associated with the reorientation of the sensor (this includes
calibration cost, shipping, and a one (1) month waiting period for the sensor to be reoriented by Instantel.)

e ltis the responsibility of the client to notify, coordinate, and schedule with property owners for UES equipment
should the monitors need to be installed on private property outside the project limits.

e Should unit(s) need to be installed indoors (i.e., monitor inside of the structure or garage area), the client is
responsible for providing 120V electrical power to each unit.

e Should a unit need to be installed in special access areas (i.e., airports, near railroad tracks etc.), the client is
responsible for coordinating with the required agencies as well as determining the correct Peak Particle
Velocity for the structure/object that is to be monitored.

e The client is also responsible for acquiring the required clearance for all UES employees required to install a
vibration monitoring unit.

e For monitoring of special structures/items (i.e., artwork, glasswork, etc..), it is the client’'s responsibility to
determine the Peak Particle Velocity limit.

e The client is responsible for damage caused to the equipment by construction and maintenance activities.

8050 NW 77th Court Medley, FL 33166, (305) 249-8434
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«(LEBGLO SCOPE SHEET

PROJECT NAME: JOHNSON ST. BRIDGE & SHERMAN ST. BRIDGE VENDOR 1 VENDOR 2 VENDOR 3 VENDOR 4

LOCATION: HOLLYWOOD, FL
ovisioN: FIEE
FORM LCM-PC-11| 08/20/2021
C.C. QTY uT uT$ SCOPE OF WORK COMMENTS
02-150
02-150 Sherman St. Bridge
02-150 1.0 Is Mobilization Xs [ $ 131,866
02-150 1.0 Is Erosion control XS | $ 7,115
02-150 1.0 Is Demolish existingo concrete wall braces an excavate fill XS | $ 128,882
02-150 79.0 ft Provide 35' coated PZ-22 Steel Sheet Pile XS [ $ 293,722
02-150 33.0 ft Provide SS175 Helical Ar)chor Systems and bedding Stone xs | s 180,622
between new wall and existing wall
02-150 1.0 Is Form, reinforce and pour 2 concrete caps XS | $ 148,880
02-150 10 Is Restore site with backfill and sod, sidewalk replacement if xs | s 51,488
damaged
02-150 1.0 Is Demobilization XS | $ 15,077
02-150
02-150 1.0 Is Alternate Retaining Wall (not part of contract) )& Add $194,964
02-150
02-150
CONSTRUCTION CONTINGENCY (0.0% $0 0.0%
Totals $ 986,382 $ - $ - $ -
UESI 0 0 0
OK OK OK OK
XO= Another Sub Value ~ XS= Sub Value, XL= Lebolo Budget Value
LEBOLO CONSTRUCTION MANAGEMENT INC. ESTIMATING PROCESS SCOPE SHEETS TEMPLATE VERSION 4.0 02/19/21
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~— Commercial Diving | Marine Construction | Specialty Engineering| Nuclear Services

LEBOLO CONSTRUCTION MANAGEMENT, INC.,
SHERMAN STREET BRIDGE SEA WALL
TECHNICAL&COST PROPOSAL
Date: 09/25/2025
Revised 10/01/2025

Randy Lebolo, President

2100 Corporate Drive
Boynton Beach, Fl. 33426

rlebolo@lebolo.com

(561) 541-0191

Submitted By: Underwater Engineering Services, Inc.

Ryan Heran
Jr. Project Manager / Estimator
(772)429-9344 — rheran@uesi.com

Base Scope of Work — Installing Steel Sheet Pile & Concrete Caps
After review of all bid documents, UESI offers to provide labor and materials required to complete the
following scope of work:

o Mobilize crew, trucks, crane, and equipment to work site on Sherman St, Hollywood, FL 33020.
o Work crew to meet with Lebolo Construction Management staff for site orientation, work procedures
and safety meeting.
UESI will provide maintenance of traffic for the full closure of Sherman Street Bridge.
UESI will temporarily brace existing walls with H-Piles.
UESI will demolish existing concrete wall braces, Wall to remain in place or removed as necessary.
UESI will excavate as necessary to perform work.
UESI will furnish and install 44 ea. (79 linear feet) of 35’ long, coated PZ-22 steel sheet pile.
UESI will Furnish and install 13 ea. (33 feet long) SS175 Helical Anchors.
UESI will form, reinforce, and pour 2 concrete pile caps utilizing approved Class IV 5,500 PSI
concrete mix.
« UESI will restore the site using backfill and sod as required.
o This does NOT include any vegetation or plantings such as trees, bushes, etc.
e After installation of the Sheet Pile, Anchors, and Caps, UESI will demobilize crew, trucks and
equipment from site.

Page 1 of 4
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~— Commercial Diving | Marine Construction | Specialty Engineering| Nuclear Services

Preliminary Work Schedule
o Work to take place Monday—Friday from approximately 7:00am — 5:00pm.
o The approximate/estimated job duration:

o Mobilize, Demo Existing, Install Seawall, Restore, and Demobilize: 95 Workdays

Pricing

The total estimate cost for each Scope of Work for the work as described includes all mobilization,
demobilization, supervision, labor, equipment, administrative home office support and travel expenses.

Mobilization for Sherman Street Bridge $131,866.00
Furnish and Install Erosion Control $7,115.00
Demolish Existing Concrete Wall Braces and Excavate Fill $128,882.00
Furnish and Install 44 ea. (79 Linear Feet) 35’ Coated PZ-22 Steel Sheet Pile $293,722.00
Furnish and Install 13 ea. (33 feet long) SS175 Helical Anchor Systems and $180,622.00
Bedding Stone Between New Wall and Existing Wall

Form, Reinforce, and Pour 2 concrete Caps $ 148,880.00
Restore Site with Backfill and Sod; Sidewalk Replacement If Damaged $51,488.00
Demobilization for Sherman Street Bridge $15,077.00

Estimated Cost to F & |, Sheet Pile and Cap at Sherman St. Bridge:

$ 957,652.00

Page 2 of 4
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~— Commercial Diving | Marine Construction | Specialty Engineering| Nuclear Services

Terms, Conditions and Clarifications

e Proposal contingent on complete bridge/road closure.

o UESI provides no warrantees or guaranties on the design, engineering, materials or other items
other than workmanship.

e UESI is not responsible for any utilities, debris, roots, etc. That prevent or interfere with the
installation of the helical anchors.

o Crews will be provided with free access to the worksite between the hours of 7:00am and 5:00pm.

¢ A Lebolo Construction Management Representative will always be available for consultation that a
UESI crew is on site.

e This proposal is valid for 60 days.

e The UESI supervisor has sole responsibility for determining the safety of any given situation such
as weather or other site conditions.

¢ Any delays out of UESI’s Control can result in stand-by rates being charged.

o UESI is liable for their employees; client is responsible for any individual, including him or herself
around UESI work site and equipment.

o The seawall will be constructed in accordance with detail 8 of sheet 2.6 on the northeast wall, and
detail 7 of sheet 2.6 on the northwest wall.

¢ Railing mentioned in detail 8 of sheet 2.6 is not included in our scope of work as there is currently
no railing on the cap.

o Site restoration does not include any plantings (Trees, bushes, etc.)

e Trimming/removal of trees and/or other vegetation will be done by others before UESI begins work.

e Proposal does not include any engineering, testing, surveying, or work that is not mentioned above
in our Pricing or Scope of Work sections.

¢ Does not include preformed pile holes or any interference with full installation of the steel sheet pile.

e UESI is to provide MOT for the full closure of Sherman St. Bridge.

e Lebolo Construction Inc. Is to obtain property access/permission at both 2701 Sherman St,
Hollywood, FL 33020 and 2647 Sherman St, Hollywood, FL 33020.

e Proposal is not based on prevailing, Davis Bacon, or union scale wages.

o Client is responsible for having permits in place if required.

o If permits, bonding, or any other additions required to be supplied by UESI than are normally
carried, extra costs will be added.

o If there is additional work added to original scope, pricing will be negotiated between client and
UESI before work starts and added on to charges.

e UESI is not responsible for liquidated damages.

o After 30 days of delivery of invoice, a 1.5% charge will be added on late payments.

Acceptance Date

Signature

Page 3 of 4
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SCOPE SHEET

PROJECT NAME: JOHNSON ST. BRIDGE & SHERMAN ST. BRIDGE VENDOR 1 VENDOR 2 VENDOR 3 VENDOR 4
LOCATION: HOLLYWOOD, FL
B]\YEI[e]'H CONCRETE BRIDGE REPAIRS Structural Penhall Compan
FORM LCM-PC-11| 08/20/2021
c.C. QTY ut SCOPE OF WORK COMMENTS

03-420

03-420 Sherman St. Bridge XS [ $ 762,293 XS [ $ 286,279

03-420 1.0 Is MOT XS ok XS not included

03-420 Erosion / Sedimentary Control Xs ok XS not included
Install turbidity barrier and netting around repair or pilings

03-420 1.0 Is to ensure that sediment is not dispersed into canal during XS ok XS not included
construction

03-420

03-420 Concrete Repairs

03-420 1.0 Is Repair concrete underside of the bridge deck RFI XS ok XS ok

03-420 1.0 Is Repair expansion joint at curbs XS ok XS not included

03-420 1.0 Is Repair expansion joint at bents XS ok XS not included

03-420 1.0 Is Mill and dispose asphalt XS ok XS not included

03-420 1.0 Is Replace metal guardrail XS ok XS not included

03-420 1.0 Is Remove and replace concrete sidewalk XS ok XS not included

03-420 Eastside

03-420 1.0 Is Repair crack at few locations of walls RFI XS ok XS ok

03-420 10 Is Repallr seal deterorations at concrete panels in few REI XS ok XS ok
locations of wall

03-420 Westside

03-420 1.0 ea Repair crack in wall because concrete was sounded XS ok XS ok

03-420 10 ca Repair spall in the end bent 1 cap and rusting rebar at XS ok XS ok
bottom of the cap
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PROJECT NAME: JOHNSON ST. BRIDGE & SHERMAN ST. BRIDGE VENDOR 1 VENDOR 2 VENDOR 3 VENDOR 4
LOCATION: HOLLYWOOD, FL
B]\YEI[e]'H CONCRETE BRIDGE REPAIRS Structural Penhall Compan
FORM LCM-PC-11| 08/20/2021
c.C. QTY ut uT$ SCOPE OF WORK COMMENTS

03-420 1.0 Is Repair crack at few locations of walls XS ok XS ok
03-420 10 Is Repa_lr seal deterorations at concrete panels in few XS ok XS ok

locations of wall
03-420 Eastface
03-420 10 ea (I:?:F;))alr concrete spalling and corroded rebar in end bent 1 XS ok XS ok
03-420 10 ea Repair overhead spall underside of bent 3 between piles 3- XS ok XS ok

1 and 3-2
03-420 1.0 ea Repair spall underside of a plank, near the edge, at bent 2 XS ok XS ok
03-420 Westface
03-420 10 ea Repair signs of spalling in the center of the north face of XS ok XS ok

Bent 2 Cap
03-420 8.0 ea Replace corbels 3-1 and 2-1 RFI XS ok XS ok
03-420
03-420 ALLOWANCES
03-420 173.5 cf Repair precase plank joints as needed (12 joints) XS | $ 45,110 | XS not provided
03-420
03-420 ALTERNATES
03-420 2.000.0 Sf Mill and dispose and replace of asphalt to inspect structural XS | Add $80,000.00| xs not provided

concrete planks and approach slab
03-420
LEBOLO CONTINGENCY
Totals $ 831,626 $ 286,279 $ - $ -
Structural Penhall Company 0 0

oK [

CARRY FORWARD: $831,626
XO= Another Sub Value @ XS= Sub Value, XL=Lebolo Budget Value
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struc’tural

Andres Alfonso

2001 Blount Rd, Pompano Beach, FL
Mobile: 954-288-2053
aalfonso@structural.net
www.structural.net

Proposal No. FY25-691091
City of Hollywood- Sherman St Bridge Rehabilitation
September 12, 2025

Randy Lebolo
Lebolo Construction Management, Inc.

2100 Corporate Dr,
‘.1 | N m
-
e
’ y

Boynton Beach, FL 33426
\ g
FLORIDA

Dear: Mr. Lebolo,

Thank you for giving STRUCTURAL the opportunity to prepare a proposal for the structural repairs for the
Hollywood bridges.

STRUCTURAL trusts we have provided adequate detail for your evaluation, and we have expressed our desire
to work with your company on this project. The following outlines the project scope of services, working
conditions, exclusions and support by others, safety considerations, estimated schedule, financials, suggested
next step and attachments as they relate to this project.

SCOPE OF SERVICE
Base Bid
Sherman (866303)
1. One (x1) mobilization to the jobsite.
a. Checking and receiving equipment and material to jobsite.
b. Setting up and organizing jobsite and vessels.
c. Additional shop time
2. General Condition.
a. Construction and maintenance access floats.
b. Turbidity Barrier — up to 380 LF
c. Debris Removal
d. Pressure washing existing piles to remove barnacles — up to 40 EA.
3. Maintenance Of Traffic — up to 1 LS.
a. M.O.T Plan Preparation

ATLANTA « BALTIMORE + CHICAGO « DALLAS « DENVER « DETROIT » FT LAUDERDALE « HARTFORD « HOUSTON
KANSAS CITY « LAKE CHARLES, LA + NEW YORK- PITTSBURGH « SALT LAKE CITY « WASHINGTON, DC - WEST FIFRigJe4%0 of 99
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Proposal No. FY25-691091
Lebolo Construction Management, Inc.
Page 2 of 6

b. Traffic Control Devices & Temporary Traffic Signals
c. Lane Closure Setup & Removal - Half of the bridge per lane closure.
d. Monitoring & Maintenance

4. Allowance for shoring and contingency for sequencing, unforeseen conditions and shoring — 1 LS.
a. An allowance of $116,342 for shoring engineering, erection and dismantle and the limitations that it
will set on sequencing the concrete repairs.
b. A contingency of $30,000 for for cost concrete repair scope growth.
5. Concrete Repairs — up to 293.4 CF
a. Concrete repair quantities are detailed in the Unit Price section of this proposal.
6. Miscellaneous Scope
a. Grouting behind end bent wall to seal cracks— up to 62 LF.
i. Up to 62 GAL of grout material to be used.
b. Remove and install new Delastic LS Pourable Seal Joint at bridge. — Up to 128 LF.
c. Demo existing concrete retaining walls and construct new sheet pile wall — Up to 60 LF.
d. Demo existing sheet pile retaining walls and construct new sheet pile wall -Up to 60 LF.
e. Remove concrete sidewalk at end bent to inspect settlement. Where settling is discovered, fill and
compact area — Up to 400 SF.
f. Remove and replace damaged metal guardrail that's damaged from accident — Up to 65 LF.
7. Sheet Pile Incidental Work Items
a. Landscape Removal
b. Place filter fabric and lime rock at 1 CF /1 LF (130 CF)
c. Place backfill and compact soil (1,145 CF)
d. Sod (286 SF)
8. Add Alternate
a. Repair precast plank joint nosing — 173.5 CF.
b. Mill and dispose of asphalt to inspect structural concrete planks and approach slab — Up to 2,000 SF.
WORKING CONDITIONS
1) This proposal is based on performing work during a single mobilization and uninterrupted work schedule
while on site.
2) This proposal is based on performing the work at each bridge as follows:
a) Sherman St bridge will be completed in 2 phases, half the bridge closure per phase.
3) This proposal is based on daytime work hours, five (5) day a week (MTWTF).
4) This proposal is based on open shop labor without prevailing wages
5) In the event of material shortages all efforts will be made to precure the materials needed. If the materials
are not available causing delays to the project schedule, additional time and compensation will be provided
to STRUCTURAL.
6) Structural’s price does not include any tax, tariff, duty, excise, levy, impost or other similar charge

(collectively, “Taxes/Tariffs”) imposed in connection with the importation, purchase and/or sale of the
materials included as part of this proposal, unless specifically identified in this proposal as part of the
price. Any and all Taxes/Tariffs that Structural must pay, either directly to the person imposing the
Taxes/Tariffs or to another party from whom Structural acquires such materials (including importation) in
order to incorporate them into the work and/or convey them to the project Owner, are the responsibility of the
project Owner and payable in addition to the price stated in this proposal.

Confidential: Any unauthorized use or distribution is prohibited.
I:\Business Development\Proposals\FY-2025\600000's\690000's\691091 - City of Hollywood-2 bridges Rehabilitation Package\Proposal\Submittals -
FINAL\691091 - City of Hollywood R4 - Sherman St.docx 09/12/25
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Lebolo Construction Management, Inc.
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SUPPORT BY OTHERS (at no cost to STRUCTURAL) SHALL INCLUDE THE
FOLLOWING

1) All permits.

2) Unobstructed access to the work area.

3) The laydown area and parking space for employees will be at Stan Goldman Park or Rotary Park at no
expense to STRUCTURAL.

SCOPE CLARIFICATIONS

1) Price Escalation:

a) All pricing given in this proposal represents current market prices for labor and materials. Increased costs
due to changes in material prices and labor rates at the time of delivery or during performance will be
brought to the Client’s attention with the understanding that equitable adjustments to the contract price
will be made.

2) No warranties will exceed 1 year.

3) Pricing is based on award of the full scope of work. STRUCTURAL reserves the right to modify pricing should
a partial scope be awarded.

4) STRUCTURAL has included an allowance for the shoring installation as an initial estimate. If additional costs
are incurred beyond the allowance, these costs will be handled on a time and expense basis.

5) If STRUCTURAL is required to provide a third-party shoring design, the pricing for this shoring layout and
installation will be based upon this design. If the EOR requires additional shoring installation beyond the
third-party design, please contact us as soon as possible as additional costs will apply to meet additional
requirements.

6) Schedule and pricing are based on removal of shoring once the concrete repair materials placed have
reached 75% of the compressive strength of the slab repair design requirements

7) STRUCTURAL is not responsible for damage to unknown embedded utilities.

8) Concrete repair work items are based on a minimum measurement of 1SF, 1CF,1 LF of formed area per
repair location.

9) Pricing is based on Saturated Surface Dry (SSD) substrate surface preparation bonding method for
placement of concrete repair materials. Bonding agents (epoxy or other) is not included in our pricing.

10) STRUCTURAL has not included costs associated with coating the reinforcing steel prior to concrete repair
material placement in this proposal.

11) Doweling of reinforcement steel in not included in any of our concrete repairs.

12) Concrete repairs utilizing the Form and Pump technique are based on a maximum internal formwork pressure
of 2 psi.

13) Due to structural safety concerns when completing repairs, the included phases assume continuous lane
closures. Cost associated with temporary traffic lighting is included to facilitate this phasing.

14) Due to public, structural and work crew safety, it is assumed that recreational marine traffic will cease while
completing the work. Agencies with vessels traveling for official business will coordinate with Lebolo, the City
and Structural to maintain safety.

15) Construction vessels and floating equipment will remain secure in place throughout construction activities.

16) It is assumed that the in-place fill will not reach necessary compaction. Structural is carrying 50 CY of granular
fill for each bridge to meet compaction requirements.

17) Structural reserves the right to work on multiple bridges at a time.

18) It is assumed that the milling and resurfacing depth 1” thick.

19) The proposal assumes timber members to be pressure treated, southern yellow pine #2.

Confidential: Any unauthorized use or distribution is prohibited.
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Proposal No. FY25-691091
Lebolo Construction Management, Inc.
Page 4 of 6

EXCLUSIONS

Permits and fees.

Any work specifically not included in this proposal.
Dewatering.

Sheet piling and associated scopes of work.

PON~

PROJECT SAFETY CONSIDERATIONS

Safety is a core principle — there is nothing more important in what we do, 24/7. We owe it to our clients. We owe
it to our employees. We owe it to the families of those that count on us. It's a moral and ethical requirement of
our business.

STRUCTURAL’s Frontline Safety Program in combination with a project-specific Safety Execution Plan will
ensure that safety will be a primary measurement of success on this project.

SCHEDULE

STRUCTURAL anticipates a schedule of approximately 20 weeks for Sherman Street.

PRICE
Sherman Bridge
Work Item Qty UOM | Unit Price Price
General Conditions 1. LS $ 200,753.70 $ 200,753.70
Sequencing & Shoring Allowance 1. LS | § 116,342.00 $ 116,342.00
Concrete Repair Contingency 1. LS | § 30,000.00 $ 30,000.00
Maintenance of Traffic 1. LS | $ 111,953.57 $ 111,953.57
Access & Turbidity 1. EA | § 11,542.65 $ 11,542.65
Concrete Repair
Southwest Concrete Spall Repair 0.3 CF | $ 1,350.00 $ 44550
End Bent 1 Spall 4, CF | ¢ 1,350.00 $ 5,400.00
End Bent Underside Spall 30. CF | $ 936.00 $ 28,108.08
Corbel 1 2. CF | $ 1,350.00 $ 2,700.00
Corbel 2 2. CF | $ 1,350.00 $ 2,700.00
Corbel 3 2. CF | $ 1,350.00 $ 2,700.00
Corbel 4 2. CF | $ 1,350.00 $ 2,700.00
Corbel 5 2. CF | $ 1,350.00 $ 2,700.00
Corbel 6 2. CF | $ 1,350.00 $ 2,700.00
Corbel 7 2.0 CF | $ 1,350.00 $ 2,700.00
Corbel 8 200 | CF | § 1,350.00 $ 2,700.00
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Proposal No. FY25-691091
Lebolo Construction Management, Inc.

Page 5 of 6
Bent 2 Spall 0.22 CF | ¢ 1,350.00 $ 297.00
Bent 2 East Face Spall 3.00 CF | $ 1,350.00 $ 4,050.00
Bent 2 Underside #1 3.00 CF | $ 1,350.00 $ 4,050.00
Bent 2 Underside #2 3. CF | $ 1,350.00 $ 4,050.00
Bent 1 Waler underside Repair 30. CF | ¢ 936.00 $ 28,108.08
Underside of Bridge Curb 28.9 CF | $ 936.00 $ 27,069.12
Underside of Plank Spall 1.3 CF | ¢ 1,350.00 $ 1,795.50
Repair plank joints per detail 5/ S2.5 100. LF | ¢ 203.00 $ 20,300.00
Miscellaneous Scope
Grouting behind end bent wall to seal cracks 62. LF $ 300.00 $ 18,600.00
Grout Material - One gal per ft 62. GAL | § 218.00 $ 13,516.00
quove apd install new Delastic LS Pourable Seal 128, LE
Joint at bridge $ 20.00 $ 2,560.00
Demo existing concrete retaining walls and
construct new sheet pile wall 60. LF $ - $ -
Demo existing sheet pile retaining walls and
construct new sheet pile wall 60. LF $ - $ -
Shee’.[ pile wall incidgntal - Landscape removal, 1 LS
backfill and compaction & sod $ 50,552.00 $ 50,552.00
Remove concrete sidewalk at end bent to inspect
settlement. Where settling is discovered, fill and 400. SF
compact area. $ 88.00 $ 35,200.00
Remove and replace damaged metal guardrail
that's damaged from accident 65 | LF $ 400.00 $ 26,000.00
Sherman Bridge Total  $§ 762,293.20
Add Alternates
Repair precast plank joint nosing 1735 | CF | § 260.00 $ 45110.00
Mill and dispose of asphalt to inspect structural 2000. | SF
concrete planks and approach slab. ' $ 40.00 $ 80,000.00
Sherman Bridge Add Alternates  §$ 125,110.00
PAYMENT TERMS

1) Invoices shall be submitted monthly and are payable within thirty (30) days from date of invoice. One and
one-half percent (1.5%) interest per month is due on any unpaid balance after thirty (30) days.

CONTRACT TERMS

To be mutually agreed upon.
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PROJECT NAME:
LEBOLO PROJECT No:
CITY PROJECT No:

ALLOWANCES

JOHNSON ST. BRIDGE & SHERMAN ST. BRIDGE

25-023

DCM-22000081

FORM LCM-PC-05 | 101252022
CITY OF HOLLYWOOD

Cost Code |Allowance # Division Sub-Division Description Budget $
03-420 Allowance #1 3 - Concrete Concrete Bridge Repairs Repair precase plank joints as needed (12 joints) $45,110.00
Total Allowances = $45,110.00
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PROJECT NAME:

LEBOLO PROJECT No:

CITY PROJECT No:

FORM LCM-PC-05 | 10/25/2022
CITY OF HOLLYWOOD

ALTERNATES

JOHNSON ST. BRIDGE & SHERMAN ST. BRIDGE

25-023

DCM-22000081

Cost Code |Alternate # Division Sub-Division S BAu'::lngISlte Description Cost $
02-150 Alternate #1 2 - Site Construction Pin Piles SHERMAN ST. Retaining Wall (44 LF) $194,964.00
03420  |Alternate #2 3- Concrete Concrete Bridge Repairs SHERMAN ST. Mill, dispose and replace of asphalt to inspect structural concrete planks $80,000.00
and approach slab (2000 SF)
Total Alternates = $274,964.00
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ASSUMPTIONS & CLARIFICATIONS

PROJECT NAME: [ SHERMAN ST. BRIDGE |
LEBOLO PROJECT No: [ 25-023 |
CITY PROJECT No: [ DCM-22000081 |

FORM LCM-PC-04 | 10/25/2022
CITY OF HOLLYWOOD

Cost
Code
DIVISION 1 - GENERAL

|A&C # | Division

Sub-Division |Description

Assumptions and Clarifications document supersede the Pre-Construction Services Agreement on Articles 1.2c and
1.5b.

Subcontractors buyout will be reconciled w/contingency. Article 9 Contingencies - 9.2 CMAR Phase Il Construction
Services Contract.

Cost is as per plans only. Specifications provided only apply to what is shown in drawings. If specifications

01-000 3 |1-General General document is calling for scope not included in drawings it is not included in our cost and, if required, will be included
as a change order.

All existing as-builts and calculations assumed provided by owner during preconstruction or at the beginning of
construction. There are no costs included to develop existing conditions as-builts or calculations of any kind.
During the pre-construction phase, we thoroughly reviewed the provided drawings and specifications. If any
01-000 5 |1-General General discrepancies were overlooked that resulted in additional scope, please note that we cannot assume responsibility
for design oversights as part of our proposal.

During the pre-construction phase, we are unable to verify all existing conditions in advance. Any discrepancies
encountered will be promptly brought to the attention of the architect and engineer. Should additional scope be

01-000 1 1 - General General

01-000 2 |1-General General

01-001 4 |1-General General

01-000 6 |1-General General necessary, we will provide the required documentation for change order approval before proceeding with any extra
work.

01-000 7 |1-General General Work to be performed Monday to Friday 7AM to 5PM.

01-000 8 |1-General General All costs shown to be added are direct costs.

01-000 9 |1-General General Cost is based on plans and specifications provided.

01-000 10 |1 - General General Primary permit and secondary permit fees assumed by owner.

01-000 11 |1 - General General Impact fees are excluded.

01-000 12 |1 - General General Coordinate required inspections with Special Inspector. By CMAR.

01-000 13 |1 - General General Rental property for storage of materials and equipment is excluded.

01-000 14 |1 - General General Parking fees are excluded.

01-000 15 |1 - General General Removal or studies of hazardous materials are excluded.

01-000 16 |1 - General General Alta Survey is not included.

DIVISION 3 - CONCRETE

03-420 1 |3-Concrete Concrete Bridge Repairs Gravel entrance not included.

03-420 2 |3 - Concrete Concrete Bridge Repairs Quantities of work based on the document provided by the city on 5/14/25.

03-420 3 [3-Concrete Concrete Bridge Repairs Site trailer not included.

03-420 3 |3 - Concrete Concrete Bridge Repairs No rail needed. Not included.

DRAWING NOTES

During the pre-construction phase, we thoroughly reviewed the provided drawings and specifications. If any
01-000 1 1 - General General discrepancies were overlooked that resulted in additional scope, please note that we cannot assume responsibility
for design oversights as part of our proposal.

During the pre-construction phase, we are unable to verify all existing conditions in advance. Any discrepancies
encountered will be promptly brought to the attention of the architect and engineer. Should additional scope be
necessary, we will provide the required documentation for change order approval before proceeding with any extra
work.

01-000 2 |1-General General

Page 79 of 99






D [Task  |Task Name Duration Start Finish | october | November | December [ sanua ‘Feb uary ‘Mar(h | Aprit [ May [ sune [y | Augyst [ septemper | october
Mode oz oododorad ek ramardaredorad o r 3 sz i sz sl s sl ods A e oz s o nsel s sz oo a0z hor e
L JOHNSON ST. BRIDGE & SHERMAN ST. 204 days Mon 12/15/25 Thu 9/24/26
BRIDGE '
2wy NTP 0 days Mon 12/15/25 Mon 12/15/25
12/15
3 |y Procurement Process (Trade buy-out) 12 days Mon 12/15/25 Tue 12/30/25 Procurement Ptocess (Trade buy-out)
12/15 12/30
4 (g Submittal Process 10 days Wed 12/31/25 Tue 1/13/26 Submittal Process
12/31 1/13
5 |y Sherman St. Bridge 160 days Wed 1/14/26 Tue 8/25/26 Sherman St. Bridge
1/14 8/25
6 |wg Johnson St. Bridge 25 days Mon 2/16/26 Fri 3/20/26 Johnson St. Bridge
3/20
7 |y Close-out Process 22 days Wed 8/26/26 Thu 9/24/26 ose-out Process
8/26 9/24
. Task Summary 1 Inactive Milestone Duration-only Start-only C External Milestone < Manual Progress
Project: Sherman ' . ' . s
Date: Thu 11/13/25 Split R ++  Project Summary Inactive Summary Manual Summary Rollup s Finish-only a Deadline
Milestone ° Inactive Task Manual Task I 1 Manual Summary 1 &xteral Tasks Progress
Page 1
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; ) o DATE (MM/DD/YYYY)
ACORD CERTIFICATE OF LIABILITY INSURANCE

9/9/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER ﬁ%’}?”
Bateman Gordon and Sands '
3050 North Federal Hwy (AIC o, Ext): 954-941-0900 (AIC. No): 954-941-2006
Lighthouse Point FL 33064 ADBBESs: certs@bgsagency.com
INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A : Amerisure Insurance Co. 19488
INSURED . LEBCO1| \\surer B : Amerisure Mutual Insurance Co. 23396
Lebolo Construction Management, Inc. .
2100 Corporate Drive INSURER C :
Boynton Beach FL 33426 INSURER D :

INSURER E :

INSURER F :
COVERAGES CERTIFICATE NUMBER: 1149047673 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WWD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY Y Y | GL21152930501 9/11/2025 9/11/2026 | EACH OCCURRENCE $1,000,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) | $ 1,000,000
MED EXP (Any one person) $ 10,000
PERSONAL & ADV INJURY $ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000
POLICY S’ng |:| Loc PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER: $
COMBINED SINGLE LIMIT
A | AUTOMOBILELIABILITY Y | Y | CA21152920501 9/11/2025 | 9/11/2026 | (&3 accident) $1,000,000
X | ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED -
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)
$
B | X | UMBRELLALIAB OCCUR Y Y | CU21152940502 9/11/2025 9/11/2026 | EACH OCCURRENCE $2,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $2,000,000
DED ‘ X ‘ RETENTION $ o $
B |WORKERS COMPENSATION Y | WC21152950502 o11/2025 | o112026 (X [BERi e | [ OFF
AND EMPLOYERS' LIABILITY Y/IN
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1,000,000
OFFICER/MEMBER EXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $ 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000
B | Leased or Rented Equipment IM21184490402 9/11/2025 9/11/2026 | Limit: $100,000
Deductible $1,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
DOCUMENT IS NOT COMPLETE UNLESS ACCOMPANIED BY THE ACORD 101.

General Liability: Additional Insured, Primary & Non-Contributory, Including On-Going & Completed Operations , per form CG7324(0323) as required by written
contract per terms and conditions of the policies; Waiver of Subrogation, per form CG7289(0417) as required by written contract per terms and conditions of the
policies.

Auto Liability: Additional Insured & Waiver of Subrogation per form CA7171(0508) as required by written contract per terms and conditions of the policies;
Primary& Non-Contributory, per form CA 71 65 (0911) as required by written contract per terms and conditions of the policies.
See Attached...

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

City of HO”)/WOOd ACCORDANCE WITH THE POLICY PROVISIONS.

Design and Construction Management
2600 Hollywood Blvd AUTHORIZED REPRESENTATIVE
Hollywood FL 33020

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD Page 83 of 99




AGENCY CUSTOMER ID: LEBCO1

LOC #:
S
ACORD’ ADDITIONAL REMARKS SCHEDULE Page 1 of 1

Bateman Gordon and Sands

POLICY NUMBER

CARRIER

NAIC CODE

Lebolo Construction Management, Inc.
2100 Corporate Drive
Boynton Beach FL 33426

EFFECTIVE DATE:

ADDITIONAL REMARKS

FORM NUMBER: 25

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM TITLE: CERTIFICATE OF LIABILITY INSURANCE

Workers' Compensation: Waiver of Subrogation, per form WC000313, as required by written contract per terms and conditions of the policies.

Excess Liability: Additional Insured and Primary Non-Contributory per form CU 74 67(0323), as required by written contract per terms and conditions of the
policies. Waiver of Subrogation, per form CU 24 03(1220), as required by written contract per terms and conditions of the policies. 30 Day Notice of Cancellation,
Nonrenewal or Material Change - Third Party, per form IL7074(0116) - BLKT, as required by written contract per terms and conditions of the policies.

ALL COVERAGES ARE SUBJECT TO THE POLICY TERMS, CONDITIONS AND EXCLUSIONS.

ACORD 101 (2008/01)

The ACORD name and logo are registered marks of ACORD

© 2008 ACORD CORPORATION. All rights reserved.
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EXHIBIT B
PRE-CONSTRUCTION PROJECT SCHEDULE

PROJECT NAME: SHERMAN ST. BRIDGE
RFQ NO.: 4721-22-GJ PROJECT NO.: DCM-22000081
FIRM: LEBOLO CONSTRUCTION MANAGEMENT, INC.
PRECONSTRUCTION Start Date Completion Date
Preconstruction proposal and negotiations 7-Apr-23 14-Apr-23
Preconstruction contract routed for approval 7-Apr-23 7-Apr-23
GMP Preparation 5-Jul-25 2-Oct-25
GMP and contract negotiations 2-Oct-25 13-Nov-25
Pre-Commission approvals and routing 16-Oct-25 30-Nov-25
Commission Meeting for GMP and contract approval 10-Dec-25 10-Dec-25

FORM LCM-PC-34| 03/22/2023
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Hollywood

FLORIDA

PROJECT NAME:

PROJECT CITY NO.:

CITY OF HOLLYWOOD AUTHORIZED REPRESENTATIVE:

EXHIBIT C
PROJECT TEAM AND ROLES

R —

SHERMAN ST. BRIDGE

DCM-22000081

Role:

Name:
Telephone No.:
Cellular No.:

Email Address:

ARCHITECT/ENGINEER

Address:
City/State/ZIP:
Name:

Role:
Telephone No.:
Cellular No.:

Email Address:

Senior Project Manager

CM Support Services Manager

Heather Guenot

Dana Nelson

(954) 921-3931

(954) 921-3992

(754) 314-0157

(754) 295-6950

HGUENOT@hollywoodfl.org

Dnelson@hollywoodfl.org

TRC WORLDWIDE ENGINEERING

1230 N. University Dr.

PLANTATION

FLORIDA 33322

Alexis Velasquez

Project Engineer

(954) 916-7437

avelasquez@trcww.com

LEBOLO CONSTRUCTION MANAGEMENT, INC.

Role:

Name:
Telephone No.:
Cellular No.:

Email Address:

Role:

Name:
Telephone No.:
Cellular No.:

Email Address:

Role:

Name:
Telephone No.:
Cellular No.:

Email Address:

FORM LCM-PC-35| 08/07/2024

Owner

Construction Director

Randy Lebolo

Maria Manjon

(561) 742-7644

(561) 742-7644

(561) 541-0191

(561) 859-6598

rlebolo@lebolo.com

memanjon@lebolo.com

Project Manager

Superintendent

Sergia Ventura

Michael LeChapelle

(561) 742-7644

(561) 742-7644

(561) 859-6598

(561) 232-5578

memanjon@lebolo.com

mlachapelle@lebolo.com

Project Administrator

Tammy Sorge

(561) 742-7644

(561) 847-5075

tsorge@lebolo.com
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LEBOLO CONSTRUCTION MANAGEMENT

PROJECT TEAM

On the following pages please find resumes of our proposed Team members.

RANDY LEBOLO
President

MARIA MANJON
Director of Operations

CONSTRUCTION TEAM

DEREK MURPHY ‘
Project Manager SERGIA VENTURA MICHAEL LA CHAPELLE
Project Manager Superintendent

DANIELLA GARCIA
Estimator CAMILA SANCHEZ
Pay Application
Specialist

PRE-CONSTRUCTION TEAM

> MARTIN \{ENEGAS J JUAN MENDEZ }
Jr. Estimator
Change Management

Specialist

SUPPORT STAFF

TAMMY SORGE
Project Administrator
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EXHIBIT “E”

City of Hollywood, FL
Subcontractor and Material Supplier Payment Certification

(Check the category that applies to this certification. One form to be completed for each Subcontractor and Material
Supplier)

a. [ ] Local SBE Subcontractor/Material Supplier
b. [] Local MBE Subcontractor/Material Supplier
c. [] Other Subcontractor/Material Supplier

Release of Lien information (agrees with) [_| or (does not come from) Payment Application.

Amount of Contract with Subcontractor [_] or Material Supplier [] $

Amount Paid to Date $ Percentage Paid to Date

This is to certify that

(Subcontractor of Material Supplier)

Received Partial [_]| orFinal [L] payment in the amount of $ on
(actual amount) (date)

from for labor [_] or materials [_] used on
(Name of Prime'Contractor)

(Contract/Project Name) (Contract/Project Number)
Printed Signed
(Prime Contractor Official)
Sworn to and subscribed before me this day of A.D., 20
(Notary Public) Commission Expires Notary Seal
Printed Signed

(Official of Subcontractor or Material Supplier of over $1,000 value)

Sworn to and subscribed before me this day of A.D., 20

(Notary Public) Commission Expires Notary Seal

Due: Contractor shall provide a partial released of lien for each subcontractor and/or material supplier for amounts over $1,000
based on the current schedule of values as attached to each Application and Certificate for Payment. This partial release of lien
shall include the percentage of work completed this period and be provided to the City of Hollywood the earlier of 30 days after
payment made to prime contractor or prior to the next payment request by the prime contractor.

46
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NOTE: If the Contractor without reasonable cause fails to make payment to Subcontractors
and/or Material Suppliers within 15 working days after receipt by the Contractor of full or partial
payment, the Contractor shall pay the Subcontractor and/or Material Supplier a penalty in the
amount of one percent (1%) of the amount due, per month, from the expiration of the period
allowed herein for payment. Such penalty shall be in addition to the actual payments owed.

47
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- PROJECT NAME:  SHERMAN ST. BRIDGE
HO“)’N OC PROJECT NO.: DCM-22000081 « __L_EBOLO

FLORIDA

EXHIBIT F
TABULATION OF SUBCONTRACTORS AND MATERIAL SUPPLIERS
The Undersigned states that the following is a complete list of the proposed Subcontractors and Material Suppliers on this Project and the class of work to be
performed by each, and that such list will not be added to nor altered without written consent of the City of Hollywood. Please add more lines if necessary

(Check appropiate Business Type)
Must provide

Percentage or Price Local Local
Af Wark/Matariale Minority Small Other
Subcontractor name and adress Class of Work Material to complete work Business Business  Business
1 American Layout Surveying $15,400.00 - No - No X Yes
2 UES Testing Lab Services $16,580.00 - No - No X Yes
3 UESI Pin Pile $986,382.00 Nc¢ Nc¢ X Yes
4 Structural Concrete Bridge Repairs $831,626.20 - No - No X Yes
Materials Supply Name & Address Supply/ Material
1 No No No
2 No No No
3 No No No
4 No No No
Company Name: LEBOLO CONSTRUCTION MANAGEMENT, INC. By:
Date: Monday, November 17, 2025 Title: President
Completion and submission of this form with the bid is mandatory for bid to be considered responsive.

FORM LCM-PC-36 | 04/04/2023
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Project:2024-0023 Bridge Repairs Hollywood - Invited - List All

GOOD FAITH EFFORT 7/18/2025

INVITED 46
PENDING 1
PROPOSED 2
DECLINED a4

Group By Company Name Status Notes
American Layout & Land Surveying,
LLC Declined 04-22-2025 7:35 AM Daniela Garcia said: Bidding
Caulfield & Wheeler Declined
DJS Surveyors, Inc. Declined 04-22-2025 7:39 AM Daniela Garcia said: Will review
Smart It Declined 04-22-2025 7:36 AM Daniela Garcia said: VM

07-14-2025 8:52AM Daniela Garcia said: Pending sheet pile

Universal Engineering Services UES |Declined proposal
ECS Florida, LLC Declined 04-22-2025 7:40 AM Daniela Garcia said: Bidding
Federal Engineering & Testing, Inc. |Declined 04-22-2025 7:40 AM Daniela Garcia said: Bidding

Specialty Engineering Consultants |Declined

Universal Engineering Services UES |Declined 04-22-2025 7:39 AM Daniela Garcia said: Bidding

Master Fence Rental Declined 04-22-2025 7:40 AM Daniela Garcia said: Bidding

Smith Industries Inc, dba Smith

Fence Company Declined

The Link Store Declined 04-22-2025 7:40 AM Daniela Garcia said: VM

All-Rite Paving Contractors Declined 04-22-2025 7:43 AM Daniela Garcia said: VM

American Engineering &

Development Corp Declined 04-22-2025 7:42 AM Daniela Garcia said: Not bidding
04-22-2025 7:44 AM Daniela Garcia said: Will review, 04-30-2025

Central Civil Construction Declined 8:33 AM Daniela Garcia said: Will attend site visit

Charlie Frymyer Paving/Trident

Trucking Declined 04-22-2025 7:43 AM Daniela Garcia said: Bidding

Ferreira Construction Southern Inc. [Declined

General Asphalt Co. Inc. Declined
Hahn Construction Engineering
Contractors Declined 04-22-2025 7:43 AM Daniela Garcia said: Will review
JS & LSITE INC Declined 04-22-2025 7:44 AM Daniela Garcia said: VM
Kailas Contractors Declined
L.B. Development & Engineering Declined 04-22-2025 7:42 AM Daniela Garcia said: Bidding
04-21-2025 11:31 AM Sub Miguel Cabranes said: Daniela,
We are not bidding this project. No scope for us there
Marcdan Declined Thanks,, 04-22-2025 7:43 AM Daniela Garcia said: Not bidding
Master Excavators Declined
Master Road Finishers Corp Declined
Palma Paving and Concrete Inc Declined
Rock Power Paving Declined
The Stout Group, LLC Declined
04-22-2025 7:41 AM Daniela Garcia said: VM, 04-22-2025 7:45
Lutz Petroleum Equipment AM Daniela Garcia said: Will review
Installations, Inc. Declined
Comet Fence Declined
DC FENCE SOLUTIONS CORP Declined
Fence Masters Declined
Gomez and Son Fence Corp. Declined
04-22-2025 7:42 AM Daniela Garcia said: VM, 04-30-2025 8:48
Anzac Contractors Declined AM Daniela Garcia said: VM
Atlas Piles Declined

04-22-2025 7:41 AM Daniela Garcia said: Bidding, 04-30-2025
8:32 AM Daniela Garcia said: Will attend site visit, 04-30-2025
9:24 AM Daniela Garcia said: Will attend site visit. No response to
confirm, 05-28-2025 3:55 PM Daniela Garcia said: Not bidding

, 05-28-2025 3:55 PM Daniela Garcia said: Not biddingested
Bridge Masters Construction, LLC  |Declined

04-22-2025 7:41 AM Daniela Garcia said: Will review, 04-30-2025
8:48 AM Daniela Garcia said: Will attend site visit, 05-28-2025
Drawdy Construction Co., Inc. Declined 3:55 PM Daniela Garcia said: Not interested

Ferreira Construction Southern Inc. |Declined

04-22-2025 7:42 AM Daniela Garcia said: VM, 04-30-2025 8:49
Halley Engineering Contractors Declined AM Daniela Garcia said: No response

P&P Contracting Declined

04-22-2025 7:41 AM Daniela Garcia said: Bidding, 04-30-2025
8:33 AM Daniela Garcia said: Will attend site visit, 04-30-2025
9:24 AM Daniela Garcia said: Unable to attend site visit, 05-28-

Penhall Company Proposed 2025 3:56 PM Daniela Garcia said: Proposed
RED Civil Declined 04-22-2025 7:42 AM Daniela Garcia said: Will review
07-14-2025 8:52AM Daniela Garcia said: Pending sheet pile
Underwater Engineering Services  |Pending Proposal proposal
06-27-2025 12:57 PM Daniela Garcia said: Not interested
Shoreline Foundation Inc Declined
Structural Proposed 06-26-2025 1:24 PM Daniela Garcia said: Proposed
The de Moya Group Declined 04-22-2025 7:42 AM Daniela Garcia said: Will review
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2100 Corporate Drive
Boynton Beach, FL 33426

< EEBOLO/ (561) 742-7644

www.lebolo.com

GOOD FAITH EFFORT

LEBOLO Construction conducted a comprehensive outreach effort to ensure maximum
participation from qualified subcontractors and suppliers. A total of 46 firms were formally
invited to submit proposals for the scope of work associated with this project, as
documented in the attached Good Faith Effort Report. These firms were selected based
on their qualifications, previous performance, and relevance to the required trades.

Despite our proactive engagement—including follow-up communications, providing
ample time for bid preparation, and making ourselves available to address questions—
only three firms ultimately submitted proposals by the stated deadline. Of those three,
Penhall's proposal was deemed non-compliant as it included only partial and incomplete
pricing, failing to meet the minimum submission criteria required for a valid evaluation.
Consequently, their bid was disqualified from further consideration.

This left two fully responsive and qualified proposals for evaluation. While the response
rate was lower than anticipated, LEBOLO made every reasonable and documented effort
to attract a competitive pool of bidders, in alignment with good faith and industry best
practices. We remain committed to fostering inclusive and transparent procurement
processes and continue to refine our outreach strategies to enhance participation in future
solicitations.

Randy Lebolo
President
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SITE VISIT & PRE-CONFERENCE MEETING ATTENDANCE

PROJECT NAME: [ B BRIDGE§ REPAIRS |
LEBOLO PROJECT No: [ 25-023 |
CITY PROJECT No: | City Number ]

| |

SITE VISIT DATE:

FORM LCM-PC-17| 0872002021

Wednesday, April 30, 2025
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EXHIBIT B

CONSTRUCTION MANAGER AT RISK GENERAL CONDITIONS, CONSTRUCTION
CONDITIONS, CONTINGENCY AND FEE

City of Hollywood Johnson Street 77 @/
and Sherman Street Bridge Repairs Initials:



(LEBOLO GMP - SCHEDULE OF VALUES

JHONSON ST. BRIDGE &
SHERMAN ST. BRIDGE

25-023 |
DCM-22000081 |

PROJECT NAME:

LEBOLO PROJECT No: |
CITY PROJECT No: |

FORM LCM-PC-01 | 01/13/2023
Included but not limited to:

1. Bridge repairs for the Johnson St. Bridge including concrete and pile repairs, and guardrail and barrier repairs. Removal of south pedestrian bridge and installation
of 1 new pedestrian bridge.

2. Bridge repairs Sherman St. Bridge including jacketed pile restoration, sheet piles installation, concrete decking and panels repairs, and guardrail and barrier
repairs.

CITY OF HOLLYWOOD FIVE BRIDGES REPAIRS

LEBOLO

SPEC.

COST CODE DESCRIPTION OF WORK

Johnson St Sherman St Allowance

COST CODE

SUBTOTAL

$506,119.00

$2,132,358.20

DIVISION 2 SITE CONSTRUCTION $1,034,442.00
80-620 Surveying $11,500.00 $15,400.00 $26,900.00
80-630 Testing Lab Services $4,580.00 $16,580.00 $21,160.00
02-150 Pin Piles $0.00 $986,382.00 $986,382.00

DIVISION 3 CONCRETE $1,264,397.20
03-420 Concrete Bridge Repairs $432,771.00 $831,626.20 $1,264,397.20

SUBTOTAL $448,851.00 $1,849,988.20 $2,298,839.20
Div. 17 General Requirements (See GR Detail) $9,450.00 $18,750.00 $28,200.00
Div. 80 General Conditions (See GC Detail $47,818.00 $263,620.00 $311,438.00

,638,477.20

SUBTOTAL

$657,955.00

$2,772,066.20

$680,000.00

91-145 Construction Contingency $25,306.00 $106,618.00 $0.00 $131,924.00
91-105 Owner Contingency $75,918.00 $319,854.00 $0.00 $395,772.00
91-106 Owner Contingency allowance for additional
bridge repairs on Taft and/or N29th ave $0.00 $0.00 $680,000.00 $680,000.00
bridges. See note 1 below
91-120 Contractor Fee $50,612.00 $213,236.00 $0.00 $263,848.00

$4,110,021.20

TOTAL CONSTRUCTION COST

$697,433.00

$2,931,391.20

$697,000.00

90-030 Builders Risk Policy $16,449.00 $69,302.00 $0.00 $85,751.00
90-035 Payment & Performance Bond $16,449.00 $69,302.00 $17,000.00 $102,751.00
90-025 General Liability - On Site $6,580.00 $20,721.00 $0.00 $27,301.00

$

4,325,824.20

NOTE 1

The current Guaranteed Maximum Price (GMP) of $4.3 million includes the $680,000 allowance requested by the client.
However, this allowance amount does not include the associated costs for Builder’s Risk insurance, liability insurance, or the Contractor’s
fee. Once the allowance scope becomes defined and converted into actual work, the corresponding insurance costs and applicable

Contractor fee will need to be added to the change order for the additional scope at that time.
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£23 CITY OF HOLLYWOOD

i
Hollywood «LEBOLO
GMP SUMMARY
PROJECT NAME: JOHNSON ST. BRIDGE
RFQ NO.: 4721-22-GJ PROJECT NO.: DCM-22000081
FIRM: LEBOLO CONSTRUCTION MANAGEMENT, INC.

COST OF WORK
$448,851.00

TOTAL (COST)
$697,433.00

CONSTRUCTION FEE
$50,612.00 10.0%

GENERAL CONDITIONS
$47,818.00

GENERAL REQUIREMENTS
$9,450.00

D CONSTRUCTION CONTINGENCY
$25,306.00 5.0%

E OWNERS CONTINGENCY
$75,918.00 15.0%

FORM LCM-PC-38| 04/04/2023
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(LEBOLO

GENERAL REQUIREMENTS

Project Estimate Duration - On Site days PROJECT NAME:[  JOHNSON ST.BRIDGE |
[ 50 |week(s) LEBOLO PROJECT No:| 25-023 |

[ 1.0 |month(s) CITY PROJECT No:| DCM-22000081 |

FORM LCM-PC-02 | 08/20/2021

GENERAL REQUIREMENTS DIV.17

Labor Labor Material Material

LEBOLO COST SPEC. COST }
CODE cooe  TEMPORARY SERVICES ay Sl Unit Cost Total Unit Cost Total e

17-305 | [Temporary Fence _____100] s | $3,000 $eoo0l ] S0 $6,000

LEBOLO COST SPEC. COST . Labor Labor Material Material
CODE cooe  SECURITY ay Sl Unit Cost Total Unit Cost Total e

17-405 | ______ISignage/Project Signs 200 _ea | | %0 $1,200 $2,400 $2,400

Labor Labor Material Material

LEBOLO COST SPEC. COST }
CODE cooe  TEMPORARY OFFICE ay Sl Unit Cost Total Unit Cost Total e

17-665_| ______|Plans & Doouments 300l _set | | %0 $300 $900 $900

Material

LEBOLO COST SPEC. COST . Labor Labor Material
CODE cooe  OTHER GENERAL REQUIREMENTS ay Sl Unit Cost Total Unit Cost Total e

17-982 | |Bond Recording Cost . 100] s | $150 FXED) I I $150

GENERAL REQUIREMENTS TOTAL . $6,150.00 $3,300.00 $9,450.00
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(LEBOLO

GENERAL CONDITIONS

Project Estimate Duration - On Site days PROJECT NAME: | JOHNSON ST. BRIDGE |
[ 50 |week(s) LEBOLO PROJECT No| 25-023 |
month(s) CITY PROJECT No| DCM-22000081 |
FORM LCM-PC-03 | 08/20/2021
LEBOLO COST SPEC. COST Lab Material Material
CODE CODE PERSONNEL Uniétl (‘::st Unailteg:;t :oet:Ia
FIELD SUPERVISION
80-120 Superintendent 1.00 mth $23,355 $0 $23,355
PROJECT MANAGEMENT
80-220 Project Manager 0.50 mth $11,745 $0 $11,745
80-280 Project Administrator 0.50 mth $8,352 $0 $8,352

Labor Labor Material Material

LEBOLO COST SPEC. COST :
CODE cooe  SITE OFFICE EQUIPMENT & SUPPLIES aty it Unit Cost Total Unit Cost Total Lot

80-505_| ______[Signage/Project Signs 100l e [ | 90 $1,200 $1,200 $1,200

LEBOLO COST SPEC. COST . Labor Labor Material Material
CODE CODE LISs ay it Unit Cost Total Unit Cost Total UL

80-045 |  |LISS - Lebolo Integrated Software Solutions $781 $781] | %0 $781

LEBOLO COST SPEC. COST OTHER aty Unit Labor Labor Material Material Total

CODE CODE Unit Cost Total Unit Cost Total

80040 | [Pocore | _100] $/milion $2,385 $2385] | $0 $2,385

GENERAL CONDITIONS TOTAL . $46,618 $1,200 $47,818
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£ CITY OF HOLLYWOOD

=
Hollywood (LEBOLO
GMP SUMMARY
PROJECT NAME: JOHNSON ST. BRIDGE & SHERMAN ST. BRIDGE
RFQ NO.: 4721-22-GJ PROJECT NO.: DCM-22000081
FIRM: LEBOLO CONSTRUCTION MANAGEMENT, INC.

COST OF WORK
$1,849,988.20

TOTAL (COST)
$2,931,391.20

B CONSTRUCTION FEE
$213,236.00 10.0%

GENERAL CONDITIONS
$263,620.00

GENERAL REQUIREMENTS
$18,750.00

D CONSTRUCTION CONTINGENCY
$106,618.00 5.0%

E OWNERS CONTINGENCY

$319,854.00 15.0%

FORM LCM-PC-38| 04/04/2023
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(LEBOLO

GENERAL REQUIREMENTS

SHERMAN ST. BRIDGE |

25-023

Project Estimate Duration - On Site 213.0 [days PROJECT NAME:|
week(s) LEBOLO PROJECT No:|
month(s) CITY PROJECT No|

DCM-22000081 |

FORM LCM-PC-02 | 08/20/2021

GENERAL REQUIREMENTS DIV.17

Labor Labor EICHE]

LEBOLO COST SPEC. COST
CODE co| TEMPORARY SERVICES S Unit Cost Total Unit Cost

17:305 | Temporary Fence __ $12000 ]

LEBOLO COST SPEC. COST Labor Labor Material
CODE co| SECURITY S Unit Cost Total Unit Cost

EICHE]
Total

EICHE]
Total

Total

0] $12,000

Total

17-405 _ Signage/Project Signs “_-E $1,200 $4,800 $4,800

Labor Labor EICHE]

LEBOLO COST SPEC. COST
CODE cob| TEMPORARY EQUIPMENT S Unit Cost Total Unit Cost

EICHE]
Total

Total

17665 | Iplans & Documents _E‘J__-E $300 $1,800 $1,800

LEBOLO COST SPEC. COST Lab Lab EICHE]
CODE COD! OTHER GENERAL REQUIREMENTS Wi Un: Cocrst Taot::Ir Un?t:;ll)ast

17952 | |Bond Rocording Cost 100 s | 8o 8150l |

GENERAL REQUIREMENTS TOTAL . $12,150.00

EICHE]
Total

$6,600.00

Page 55 of 99

Total

0] $150

$18,750.00
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(LEBOLO

GENERAL CONDITIONS

Project Estimate Duration - On Site 213.0 |days PROJECT NAME:| SHERMAN ST. BRIDGE |
week(s) LEBOLO PROJECT No:| 25-023 |
[ 7.0 |month(s) CITY PROJECT Nox| DCM-22000081 |
FORM LCM-PC-03 | 08/20/2021
LEBOLO COST SPEC. COST Lab Material Material
cobE cooe  PERSONNEL Unit Cost Unit Cost Total
FIELD SUPERVISION
80-120 Superintendent 7.00 mth $163,794 $0 $163,794
PROJECT MANAGEMENT
80-220 Project Manager 2.25 mth $52,650 $0 $52,650
80-280 Project Administrator 2.00 mth $33,312 $0 $33,312

Labor Labor Material Material

LEBOLO COST SPEC. COST :
CODE cope  SITE OFFICE EQUIPMENT & SUPPLIES aty Lot Unit Cost Total Unit Cost Total fote]

80-505_| ______|Signage/Project Signs 100 _ea | | %0 $1,200 $1,200 $1,200

LEBOLO COST SPEC. COST " Labor Labor Material Material
CODE CODE LISS aty Lot Unit Cost Total Unit Cost Total fote]

80-045 |  |LISS - Lebolo Integrated Software Solutions $781 $3124f [ s0] $3,124

LEBOLO COST SPEC. COST " Labor Labor Material Material
CODE cope  OTHER aty Lot Unit Cost Total Unit Cost Total fote]

80940 | __ [Procore | 400] $milion $2,385 $9540l | 80 $9,540

GENERAL CONDITIONS TOTAL . $262,420 $1,200 $263,620
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EXHIBIT C

PROJECT SCHEDULE AND LIST OF CONTRACT DOCUMENTS AND
SPECIFICATIONS

1. Schedule
2. Contract Drawing Log

City of Hollywood Johnson Street 78 ( g ,
and Sherman Street Bridge Repairs Initials:



EXHIBIT C: PROJECT SCHEDULE

City of Hollywood Johnson Street 79
and Sherman Street Bridge Repairs

Initials:

D

-

e,
NEL

Ny




D [Task  |Task Name Duration Start Finish | october | November | December [ sanua ‘Feb uary ‘Mar(h | Aprit [ May [ sune [y | Augyst [ septemper | october
Mode oz oododorad ek ramardaredorad o r 3 sz i sz sl s sl ods A e oz s o nsel s sz oo a0z hor e
L JOHNSON ST. BRIDGE & SHERMAN ST. 204 days Mon 12/15/25 Thu 9/24/26
BRIDGE '
2wy NTP 0 days Mon 12/15/25 Mon 12/15/25
12/15
3 |y Procurement Process (Trade buy-out) 12 days Mon 12/15/25 Tue 12/30/25 Procurement Ptocess (Trade buy-out)
12/15 12/30
4 (g Submittal Process 10 days Wed 12/31/25 Tue 1/13/26 Submittal Process
12/31 1/13
5 |y Sherman St. Bridge 160 days Wed 1/14/26 Tue 8/25/26 Sherman St. Bridge
1/14 8/25
6 |wg Johnson St. Bridge 25 days Mon 2/16/26 Fri 3/20/26 Johnson St. Bridge
3/20
7 |y Close-out Process 22 days Wed 8/26/26 Thu 9/24/26 ose-out Process
8/26 9/24
. Task Summary 1 Inactive Milestone Duration-only Start-only C External Milestone < Manual Progress
Project: Sherman ' . ' . s
Date: Thu 11/13/25 Split R ++  Project Summary Inactive Summary Manual Summary Rollup s Finish-only a Deadline
Milestone ° Inactive Task Manual Task I 1 Manual Summary 1 &xteral Tasks Progress
Page 1
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EXHIBIT C
LIST OF CONTRACT DOCUMENTS AND SPECIFICATIONS

City of Hollywood Johnson Street 80
and Sherman Street Bridge Repairs

Initials:

oy

=

¥




(LEBOLO

Lebolo Construction Management, Inc.

Johnson St. Bridge - Current Drawings

Drawing No. Drawing Title Revision Issue Date Set Name

Civil

1 SPECIFIC PURPOSE SURVEY BY RITZEL-MASON 6/1/2023 Bridges Repairs - Construction Set
2 SPECIFIC PURPOSE SURVEY BY RITZEL-MASON 6/1/2023 Bridges Repairs - Construction Set
e
50.0 COVER SHEET 10/29/2025 Bridges Repairs - Construction Set
S0.1 STRUCTURAL NOTES 10/29/2025 Bridges Repairs - Construction Set
50.2 EROSION CONTROL & SEDIMENTATION DETAILS 10/29/2025 Bridges Repairs - Construction Set
S1.1 SUBSTRUCTURE PLAN - JOHNSON ST. BRIDGE 10/29/2025 Bridges Repairs - Construction Set
S1.2 DECKING PLAN - JOHNSON ST. BRIDGE 10/29/2025 Bridges Repairs - Construction Set
S1.3 PEDESTRIAN BRIDGE ABUTMENT PLAN - JOHNSON ST. BRIDGE 10/29/2025 Bridges Repairs - Construction Set
521 REFERENCE AND DETAILS 10/29/2025 Bridges Repairs - Construction Set
s2.2 REFERENCE AND DETAILS 10/29/2025 Bridges Repairs - Construction Set
52.3 TYPICAL DETAILS 10/29/2025 Bridges Repairs - Construction Set
52.4 TYPICAL DETAILS 10/29/2025 Bridges Repairs - Construction Set
52.5 TYPICAL DETAILS 10/29/2025 Bridges Repairs - Construction Set
52.6 SECTIONS & REFERENCE 10/29/2025 Bridges Repairs - Construction Set

Page 6 of 99


https://app.procore.com/3094664/project/drawing_areas/2682495/drawing_log/341007203
https://app.procore.com/3094664/project/drawing_areas/2682495/drawing_log/341007193
https://app.procore.com/3094664/project/drawing_areas/2682495/drawing_log/341007195
https://app.procore.com/3094664/project/drawing_areas/2682495/drawing_log/341007204
https://app.procore.com/3094664/project/drawing_areas/2682495/drawing_log/341007200
https://app.procore.com/3094664/project/drawing_areas/2682495/drawing_log/341007196
https://app.procore.com/3094664/project/drawing_areas/2682495/drawing_log/341007198
https://app.procore.com/3094664/project/drawing_areas/2682495/drawing_log/341007197
https://app.procore.com/3094664/project/drawing_areas/2682495/drawing_log/341007199
https://app.procore.com/3094664/project/drawing_areas/2682495/drawing_log/341007202
https://app.procore.com/3094664/project/drawing_areas/2682495/drawing_log/341007194
https://app.procore.com/3094664/project/drawing_areas/2682495/drawing_log/341007201
https://app.procore.com/3094664/project/drawing_areas/2682495/drawing_log/341007192
https://app.procore.com/3094664/project/drawing_areas/2682495/drawing_log/341007191

R

Lebolo Construction Management, Inc.

Sherman St. Bridge - Current Drawings

Drawing No. Drawing Title Revision Issue Date Signed & Sealed Set Name

Civil

1 SPECIFIC PURPOSE SURVEY BY RITZEL-MASON 0 6/1/2023 12/28/2023 Bridges Repairs - Construction Set
2 SPECIFIC PURPOSE SURVEY BY RITZEL-MASON DI 6/1/2023 12/28/2023 Bridges Repairs - Construction Set
V-1 SPECIFIC PURPOSE SURVEY BY CRAVEN THOMPSON of 12/6/2023 12/15/2023  [Bridges Repairs - Construction Set
50.0 COVER SHEET 0 3/30/2024 4/3/2024 Bridges Repairs - Construction Set
50.1 STRUCTURAL NOTES 3/30/2024 4/3/2024 Bridges Repairs - Construction Set
50.2 EROSION PLAN 3/30/2024 4/3/2024 Bridges Repairs - Construction Set
51.1 STRUCTURAL PLAM 3/30/2024 41352024 Bridges Repairs - Canstruction Set
51.2 DECKING PLAN 3/30/2024 4/3/2024 Bridges Repairs - Construction Set
52.1 REFERENCE AND DETAILS 3/30/2024 4/3/2024 Bridges Repairs - Construction Set
52.2 REFERENCE AND DETAILS 3/30/2024 4/3/2024 Bridges Repairs - Construction Set
52.3 REFERENCE AND DETAILS 3/30/2024 4/3/2024 Bridges Repairs - Construction Set
52.4 TYPICAL DETAILS 3/30/2024 4/3/2024 Bridges Repairs - Construction Set
52.5 TYPICAL DETAILS 3/30/2024 4/3/2024 Bridges Repairs - Construction Set
52.6 SECTIONS 3/30/2024 4/3/2024 Bridges Repairs - Construction Set

Page 52 of 99
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https://app.procore.com/3094664/project/drawing_areas/2682513/drawing_log/341010973
https://app.procore.com/3094664/project/drawing_areas/2682513/drawing_log/341010971
https://app.procore.com/3094664/project/drawing_areas/2682513/drawing_log/341010981
https://app.procore.com/3094664/project/drawing_areas/2682513/drawing_log/341010979
https://app.procore.com/3094664/project/drawing_areas/2682513/drawing_log/341010976
https://app.procore.com/3094664/project/drawing_areas/2682513/drawing_log/341010983
https://app.procore.com/3094664/project/drawing_areas/2682513/drawing_log/341010975
https://app.procore.com/3094664/project/drawing_areas/2682513/drawing_log/341010974
https://app.procore.com/3094664/project/drawing_areas/2682513/drawing_log/341010990
https://app.procore.com/3094664/project/drawing_areas/2682513/drawing_log/341010982
https://app.procore.com/3094664/project/drawing_areas/2682513/drawing_log/341010978
https://app.procore.com/3094664/project/drawing_areas/2682513/drawing_log/341010980
https://app.procore.com/3094664/project/drawing_areas/2682513/drawing_log/341010977

EXHIBIT D
AUTHORIZATION FOR CONSTRUCTION

Pursuant to the Agreement between the City of Hollywood and Lebolo Construction Management, Inc.
("Construction Manager"), for the construction of Johnson Street Bridge and Sherman Street Bridge Repairs, the

City of Hollywood and the Construction Manager hereby execute the Authorization and further agree as set forth

below.

Whereas, the City of Hollywood desires to authorize Construction Manager to commence the GMP phase of the

project.

1. Construction Manager shall commence the GMP phase of Work within ten (10) calendar days after the date
indicated on the Notice to Proceed. The date of the Substantial Completion for the Project shall be 224 days

from second Notice to Proceed.

2. The date of the Final Completion for the Project shall be_thirty (30) days after the date of Substantial

Completion.

3. The construction Manager's Guaranteed Maximum Price ("GMP”) proposal dated November 18, 2025,

attached hereto and incorporated herein, is accepted by the Owner.

4. The Contraction Manager shall award Trade Contracts representing ninety percent (90%) or more of the
Cost of the Work within ninety (90) days of issuance of the Notice to Proceed for Construction Services.

Direct Construction Cost

$ 2,298,839.20

General Requirements

$  28,200.00

General Conditions

$ 311,438.00

Contractor Fee

$ 263,848.00

General Liability

$ 27,301.00

Construction Contingency

$ 131,924.00

Owner’'s Contingency

$ 1,075,772.00

Payment & Performance Bond

$ 102,751.00

Builder's Risk

$ 85,751.00

TOTAL GMP (ALL INCLUSIVE)

$ 4,325,824.20

APPROVED AS TO FORM:

Approved:
Damaris Henlon
City Attorney

Approved:
Stephanie Tinsley

Director, Department of Financial Services

Attlest:

Patricia A. Cerny, MMC
City Clerk

City of Hollywood Johnson Street
and Sherman Street Bridge Repairs

Recommended:

Approved:

Accepted:

81

Elisa Iglesias

Deputy Director, Department of Design &

Construction Management

Josh Levy
Mayor
»
é V Randy Lebalo
Lebolo Congtruction Management, Inc.

Initials: ( { ;



EXHIBIT E
CONSTRUCTION MANGER AT RISK PROJECT TEAM

City of Hollywood Johnson Street 82 @
and Sherman Street Bridge Repairs Initials:



~h e

Hollywood

FLORIDA

PROJECT NAME:

PROJECT CITY NO.:

CITY OF HOLLYWOOD AUTHORIZED REPRESENTATIVE:

EXHIBIT C
PROJECT TEAM AND ROLES

R —

JOHNSON ST. BRIDGE

DCM-22000081

Role:

Name:
Telephone No.:
Cellular No.:

Email Address:

ARCHITECT/ENGINEER

Address:
City/State/ZIP:
Name:

Role:
Telephone No.:
Cellular No.:

Email Address:

Senior Project Manager

CM Support Services Manager

Heather Guenot

Dana Nelson

(954) 921-3931

(954) 921-3992

(754) 314-0157

(754) 295-6950

HGUENOT@hollywoodfl.org

Dnelson@hollywoodfl.org

TRC WORLDWIDE ENGINEERING

1230 N. University Dr.

PLANTATION

FLORIDA 33322

Alexis Velasquez

Project Engineer

(954) 916-7437

avelasquez@trcww.com

LEBOLO CONSTRUCTION MANAGEMENT, INC.

Role:

Name:
Telephone No.:
Cellular No.:

Email Address:

Role:

Name:
Telephone No.:
Cellular No.:

Email Address:

Role:

Name:
Telephone No.:
Cellular No.:

Email Address:

FORM LCM-PC-35| 08/07/2024

Owner

Construction Director

Randy Lebolo

Maria Manjon

(561) 742-7644

(561) 742-7644

(561) 541-0191

(561) 859-6598

rlebolo@lebolo.com

memanjon@lebolo.com

Project Manager

Superintendent

Sergia Ventura

Michael LeChapelle

(561) 742-7644

(561) 742-7644

(561) 859-6598

(561) 232-5578

memanjon@lebolo.com

mlachapelle@lebolo.com

Project Administrator

Tammy Sorge

(561) 742-7644

(561) 847-5075

tsorge@lebolo.com
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LEBOLO CONSTRUCTION MANAGEMENT

PROJECT TEAM

On the following pages please find resumes of our proposed Team members.

RANDY LEBOLO
President

MARIA MANJON
Director of Operations

CONSTRUCTION TEAM

SERGIA VENTURA MICHAEL LA CHAPELLE
Project Manager Superintendent

DANIELLA GARCIA
Estimator CAMILA SANCHEZ
Pay Application
Specialist

PRE-CONSTRUCTION TEAM

DEREK MURPHY

Director of Pre-Construction

> MARTIN \{ENEGAS J JUAN MENDEZ }
Jr. Estimator
Change Management

Specialist

SUPPORT STAFF

TAMMY SORGE
Project Administrator

(LEHOLO




EXHIBIT F
CMAR — GMP PROPOSAL, QUALIFICATIONS AND CLARIFICATIONS

City of Hollywood Johnson Street 83 / ’i}
and Sherman Street Bridge Repairs Initials:




(LEBOLO
ASSUMPTIONS & CLARIFICATIONS

PROJECT NAME: [ JOHNSON ST. BRIDGE |
LEBOLO PROJECT No: [ 25-023-01 |
CITY PROJECT No: [ DCM-22000081 |

FORM LCM-PC-04 | 10/25/2022
CITY OF HOLLYWOOD

Cost
Code
DIVISION 1 - GENERAL

|A&C # | Division

Sub-Division |Description

Assumptions and Clarifications document supersede the Pre-Construction Services Agreement on Articles 1.2c and
1.5b.

Subcontractors buyout will be reconciled w/contingency. Article 9 Contingencies - 9.2 CMAR Phase Il Construction
Services Contract.

Cost is as per plans only. Specifications provided only apply to what is shown in drawings. If specifications

01-000 3 |1-General General document is calling for scope not included in drawings it is not included in our cost and, if required, will be included
as a change order.

All existing as-builts and calculations assumed provided by owner during preconstruction or at the beginning of
construction. There are no costs included to develop existing conditions as-builts or calculations of any kind.
During the pre-construction phase, we thoroughly reviewed the provided drawings and specifications. If any
01-000 5 |1-General General discrepancies were overlooked that resulted in additional scope, please note that we cannot assume responsibility
for design oversights as part of our proposal.

During the pre-construction phase, we are unable to verify all existing conditions in advance. Any discrepancies
encountered will be promptly brought to the attention of the architect and engineer. Should additional scope be

01-000 1 1 - General General

01-000 2 |1-General General

01-001 4 |1-General General

01-000 6 |1-General General necessary, we will provide the required documentation for change order approval before proceeding with any extra
work.

01-000 7 |1-General General Work to be performed Monday to Friday 7AM to 5PM.

01-000 8 |1-General General All costs shown to be added are direct costs.

01-000 9 |1-General General Cost is based on plans and specifications provided.

01-000 10 |1 - General General Primary permit and secondary permit fees assumed by owner.

01-000 11 |1 - General General Impact fees are excluded.

01-000 12 |1 - General General Coordinate required inspections with Special Inspector. By CMAR.

01-000 13 |1 - General General Rental property for storage of materials and equipment is excluded.

01-000 14 |1 - General General Parking fees are excluded.

01-000 15 |1 - General General Removal or studies of hazardous materials are excluded.

01-000 16 |1 - General General Alta Survey is not included.

DIVISION 3 - CONCRETE

03-420 1 3 - Concrete Concrete Bridge Repairs The scope was reduced per the city’s requirement. (South pedestrian walkway is the only one that will be replaced.)

03-420 2 |3 - Concrete Concrete Bridge Repairs Quantities of work based on the document provided by the city on 5/14/25.

03-420 3 |3 -Concrete Concrete Bridge Repairs Site trailer and gravel entrance not included.

DRAWING NOTES

During the pre-construction phase, we thoroughly reviewed the provided drawings and specifications. If any
01-000 1 1 - General General discrepancies were overlooked that resulted in additional scope, please note that we cannot assume responsibility
for design oversights as part of our proposal.

During the pre-construction phase, we are unable to verify all existing conditions in advance. Any discrepancies
encountered will be promptly brought to the attention of the architect and engineer. Should additional scope be
necessary, we will provide the required documentation for change order approval before proceeding with any extra
work.

01-000 2 |1-General General
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(LEBOLO
ASSUMPTIONS & CLARIFICATIONS

PROJECT NAME: [ SHERMAN ST. BRIDGE |
LEBOLO PROJECT No: [ 25-023 |
CITY PROJECT No: [ DCM-22000081 |

FORM LCM-PC-04 | 10/25/2022
CITY OF HOLLYWOOD

Cost
Code
DIVISION 1 - GENERAL

|A&C # | Division

Sub-Division |Description

Assumptions and Clarifications document supersede the Pre-Construction Services Agreement on Articles 1.2c and
1.5b.

Subcontractors buyout will be reconciled w/contingency. Article 9 Contingencies - 9.2 CMAR Phase Il Construction
Services Contract.

Cost is as per plans only. Specifications provided only apply to what is shown in drawings. If specifications

01-000 3 |1-General General document is calling for scope not included in drawings it is not included in our cost and, if required, will be included
as a change order.

All existing as-builts and calculations assumed provided by owner during preconstruction or at the beginning of
construction. There are no costs included to develop existing conditions as-builts or calculations of any kind.
During the pre-construction phase, we thoroughly reviewed the provided drawings and specifications. If any
01-000 5 |1-General General discrepancies were overlooked that resulted in additional scope, please note that we cannot assume responsibility
for design oversights as part of our proposal.

During the pre-construction phase, we are unable to verify all existing conditions in advance. Any discrepancies
encountered will be promptly brought to the attention of the architect and engineer. Should additional scope be

01-000 1 1 - General General

01-000 2 |1-General General

01-001 4 |1-General General

01-000 6 |1-General General necessary, we will provide the required documentation for change order approval before proceeding with any extra
work.

01-000 7 |1-General General Work to be performed Monday to Friday 7AM to 5PM.

01-000 8 |1-General General All costs shown to be added are direct costs.

01-000 9 |1-General General Cost is based on plans and specifications provided.

01-000 10 |1 - General General Primary permit and secondary permit fees assumed by owner.

01-000 11 |1 - General General Impact fees are excluded.

01-000 12 |1 - General General Coordinate required inspections with Special Inspector. By CMAR.

01-000 13 |1 - General General Rental property for storage of materials and equipment is excluded.

01-000 14 |1 - General General Parking fees are excluded.

01-000 15 |1 - General General Removal or studies of hazardous materials are excluded.

01-000 16 |1 - General General Alta Survey is not included.

DIVISION 3 - CONCRETE

03-420 1 |3-Concrete Concrete Bridge Repairs Gravel entrance not included.

03-420 2 |3 - Concrete Concrete Bridge Repairs Quantities of work based on the document provided by the city on 5/14/25.

03-420 3 [3-Concrete Concrete Bridge Repairs Site trailer not included.

03-420 3 |3 - Concrete Concrete Bridge Repairs No rail needed. Not included.

DRAWING NOTES

During the pre-construction phase, we thoroughly reviewed the provided drawings and specifications. If any
01-000 1 1 - General General discrepancies were overlooked that resulted in additional scope, please note that we cannot assume responsibility
for design oversights as part of our proposal.

During the pre-construction phase, we are unable to verify all existing conditions in advance. Any discrepancies
encountered will be promptly brought to the attention of the architect and engineer. Should additional scope be
necessary, we will provide the required documentation for change order approval before proceeding with any extra
work.

01-000 2 |1-General General
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b DEPARTMENT OF DESIGN & CONSTRUCTION
zL MANAGEMENT

b

HOl l);«&ood PO Box 229045

Hollywood, FL 33022-9045
Phone (954) 921-3900 Fax (954) 921-3416

PERFORMANCE BOND

KNOW ALL MEN BY THESE PRESENTS:

That we , as Principal,

and , as Surety, are held

and firmly bound unto the City of Hollywood in the sum of

Dollars ($ ), for the payment of

said sum we bind ourselves, our heirs, executors, administrators and assigns, jointly and
severally, for the faithful performance of a certain written contract, dated the day of

20 , entered into between the Principal and the City of Hollywoad, Florida, for:

Contract Number located at Bridge 866305 located at Johnson St. over
the C-10 canal, Bridge 866303 located at Sherman Street over the C-10 canal,
(Address location of the job)

A copy of said Contract is incorporated herein by reference and is made a part hereof as if fully
copied herein.

* Note: The principal business address, phone number of the Contractor and Surety are listed on the signature
pages of this form.

City of Hollywood Johnson Street 84
and Sherman Street Bridge Repairs Initials:



NOW, THEREFORE, THE CONDITIONS OF THIS OBLIGATION ARE SUCH, that if the
Principal shall in all respects comply with the terms and conditions of said Contract and his
obligations thereunder, including all of the Contract Documents (that include the Advertisement
for Bids, Instructions to Bidders, Proposal, Bid Bond, Contract, Performance Bond,
Specifications, Addenda and Drawings), therein referred to and made a part thereof, and such
alterations as may be made in said Drawings and Specifications as therein provided for, and
shall indemnify and save harmless the City of Hollywood its officials and employees against
and from all expenses, damages, injury or conduct, want of care of skill, negligence or default,
including patent infringement on the part of said Principal, his agents or employees, in the
execution or performance of said Contract, including errors in the Drawings furnished by said
Principal, and further, if the Principal shall promptly make payments to all who supply him, with
labor and/or materials, used directly or indirectly by the Principal in the prosecution of the work
provided for in said Contract, then this obligation shall be null and void; otherwise, the Principal
and Surety, jointly and severally, agree to pay the City of Hollywood its officials and employees
any difference between the sum that the City of Hollywood its officials and employees may be
obliged to pay for the completion of said work, by Contract or otherwise, and any damages,
whether direct, indirect, or consequential, which the City of Hollywood its officials and
employees may incur as a result of the failure of the said Principal to properly execute all of
the provisions of said Contract.

AND, the said Principal and Surety hereby further bind themselves, their successors,
executors, administrators and assigns, jointly and severally, that they will amply and fully
protect the City of Hollywood its officials and employees against, and will pay any and all
amounts, damages, costs and judgments which may be recovered against or which the Owner
may be called upon to pay to any person or corporation by reason of any damage arising from
the performance of the said work, repair or maintenance thereof, or the manner of doing the
same, or his agents or his servants, or the infringements of any patent rights by reason of the
use of any material furnished or work done, as aforesaid or otherwise.

AND, the said Surety, for value received, hereby stipulates and agrees that no change,
extension of time, alteration or addition to the terms of the Contract or to the work to be
performed thereunder or the Specifications and Drawings accompanying the same, shall in
any way affect its obligations on this Bond, and it does hereby waive notice of any such
change, extension of time, alteration or addition to the terms of the Contract or to the work or
fo the Specifications and Drawings.

AND, any action under this bond must be instituted in accordance with the Notice and Time
Limitations provisions prescribed in section 255.05, Florida Statutes.

The Surety hereby waives notice and agrees that any changes in or under the Contract
documents and compliance or noncompliance with any formalities connected with the Contract
or the changes does not affect the Surety's obligation under this bond.

City of Hollywood Johnson Street 85 ( ,\)
and Sherman Street Bridge Repairs Initials:



WHEN THE PRINCIPAL IS A CORPORATION:

attest:

Performance Bond
Secretary Name of Corporation

BY:

(Affix Corporate Seal)

Printed Name

Official Title

CERTIFICATE AS TO CORPORATE PRINCIPAL

l, , certify that | am the Secretary of the
corporation named as Principal in the within bond; that who signed the
said bond on behalf of the Principal was then of said corporation; that

| know his signature, and his signature thereto is genuine and that said Bond was duly signed, sealed and

attested for and on behalf of said corporation by authority of its governing body.

Secretary (SEAL)

Printed Name of Secretary

TO BE EXECUTED BY CORPORATE SURETY:
attest:

Secretary Corporate Surety

Business Address

Business Phone Number

BY:

(Affix Corporate Seal)

Attorney-In-Fact

Name of Local Agency

Business Address

City of Hollywood Johnson Street 86
and Sherman Street Bridge Repairs Initials:




“'

Phone Number

ala DEPARTMENT OF DESIGN & CONSTRUCTION
oL MANAGEMENT

HO"Y\A;CDd PO Box 229045

Hollywood, FL 33022-9045
Phone (954) 921-3900 Fax (954) 921-3416

STATE OF FLORIDA
COUNTY OF BROWARD
CITY OF HOLLYWOQOD

Before me, a Notary Public, duly commissioned, qualified and acting, personally appeared,

being by me first duly sworn upon oath, says that he is the attorney-in-fact for the

and that he has been authorized by

to me well known, who

to execute the foregoing bond on behalf of the

CONTRACTOR named therein in favor of the City of Hollywood, Florida. CONTRACTOR
named therein in favor of the City of Hollywood, Florida.

Subscribed and sworn before me this

Notary Public, State of Florida

Printed Name of Notary

Commission Number:

My Commission Expires:

APPROVED AS TO FORM:

BY:

day of , 20

'CITY ATTORNEY
APPROVED AS TO FINANCE DIRECTOR

BY:

DIRECTOR OF FINANCE

City of Hollywood Johnson Street 87
and Sherman Street Bridge Repairs

Initials:

1%



,\5{.\ DEPARTMENT OF DESIGN & CONSTRUCTION
== MANAGEMENT

HO" vNOOd PO Box 229045

Hollywood, FL 33022-9045
Phone (954) 921-3900 Fax (954) 921-3416

PAYMENT BOND
KNOW ALL MEN BY THESE PRESENTS:

That we , as Principal,

and , as Surety, are held and firmly bound unto

the City of Hollywood, its officials and employees, in the sum of

Dollars ($ ), for the payment of

said sum we bind ourselves, our heirs, executors, administrators and assigns, jointly and
severally, for the faithful performance of a certain written contract, dated the day of

20 , entered into between the Principal and the City of Hollywood,

Florida, for:

Copy of said Contract is incorporated herein by reference and is made a part hereof as if fully
copied herein.

NOW, THEREFORE, THE CONDITIONS OF THIS OBLIGATION ARE SUCH, that, if the
Principal shall promptly make payments to all claimants, as herein below defined, then this
obligation shall be void; otherwise, this Bond shall remain in full force and effect, subject to the
following terms and conditions:

A. A claimant is defined as any person supplying the Principal with labor, material
and supplies, used directly or indirectly by the said Principal or any
subcontractor in the prosecution of the work provided for in said Contract, and is
further defined in Section 713.01 of the Florida Statutes.

City of Hollywood Johnson Street 88 @
and Sherman Street Bridge Repairs Initials



B. The above named Principal and Surety hereby jointly and severally agree with
the City of Hollywood, its officials, and employees, that every claimant as herein
defined, who has not been paid in full before the expiration of a period of ninety
(90) days after performance of the labor or after complete delivery of materials
and supplies by such claimant, may sue on this Bond for the use of such
claimant, prosecute the suit to final judgment for such sums or sums as may be
justly due claimant, and have execution thereon. The City shall not be liable for
the payment of any costs or expenses of any such suit.

C. No suit or action shall be commenced hereunder by any claimant:

1. Unless claimant, other than one having a direct contract with the
Principal, shall within forty-five (45) days after beginning to furnish labor,
materials or supplies for the prosecution of the work, furnish the Principal
and Surety with a notice that he intends to look to this bond for
protection.

2. Unless claimant, other than one having a direct contract with the
Principal, shall within ninety (90) days after such claimant's performance
of the labor or complete delivery of materials and supplies, deliver to the
Principal and Surety written notice of the performance of such labor or
delivery of such material and supplies and the nonpayment therefore.

3. After the expiration of one (1) year from the performance of the labor or
completion of delivery of the materials and supplies; it being understood,
however, that if any limitation embodied in this Bond is prohibited by any
law controlling the construction hereof such limitations shall be deemed
to be amended so as to be equal to the minimum period of limitation
permitted by such law.

4, Other than in a state court of competent jurisdiction in and for Broward
County, Florida, or in the United States District Court for the Southern
District of Florida, and not elsewhere.

D. The Principal and the Surety jointly and severally, shall repay the City of
Hollywood any sum which it may be compelled to pay because of any lien for
labor or materials furnished for any work included in or provided by said
Contract.

E. The Surety, for value received, hereby stipulates and agrees that no charge,
extension of time, alteration of or addition to the terms of the Contract or to the
work to be performed thereunder or to the Specifications applicable thereto shall
in any way affect its obligations on this Bond, and the Surety hereby waives
notice of any such change, extension of time, alterations of or addition to the
terms of the Contract, or to the work or to the Specifications.

City of Hollywood Johnson Street e @/
and Sherman Street Bridge Repairs Initials:



s The Surety represents and warrants to the City of Hollywood, its officials, and
employees, that they have a Best's Key Rating Guide, General Policyholder's
rating of "A" and Financial Size Category of Class "X".

G. Any action under this bond must be instituted in accordance with the Notice and
Time Limitations provisions prescribed in Section 255.05, Florida Statutes.

H. The Surety hereby waives notice and agrees that any changes in or under the
Contract documents and compliance or noncompliance with any formalities
connected with the Contract or the changes does not affect the Surety's
obligation under this bond.

IN WITNESS WHEREOF, the above bounded parties executed this instrument under their
several seals, this day of , 20 AD., the
name and corporate seal of each corporate party being hereto affixed, and these presents duly
signed by its undersigned representative, pursuant to authority of its governing body.

This bond is executed pursuant to Section 255.05, Florida Statutes, and is subject to the notice
and time limitation provisions thereof.

City of Hollywood Johnson Street 90
and Sherman Street Bridge Repairs Initials:



WHEN THE PRINCIPAL IS A CORPORATION:

attest:
Secretary Name of Corporation
BY:

{Affix Corporate Seal)

Printed Name

Official Title

CERTIFICATE AS TO CORPORATE PRINCIPAL

I, , certify that | am the Secretary of the
corporation named as Principal in the within bond; that who signed the
said bond on behalf of the Principal was then of said corporation; that

| know his signature, and his signature thereto is genuine and that said Bond was duly signed, sealed and

attested for and on behalf of said corporation by authority of its governing body.

Secretary (SEAL)

Printed Name of Secretary

TO BE EXECUTED BY CORPORATE SURETY:
attest:

Secretary Corporate Surety

Business Address

Business Phone Number

BY:

(Affix Corporate Seal)

Attorney-In-Fact

Name of Local Agency

Business Address

City of Hollywood Johnson Street 91
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Hollywood

DEPARTMENT OF DESIGN & CONSTRUCTION
MANAGEMENT

PO Box 229045

Hollywood, FL 33022-9045
Phone (954) 921-3900 Fax (954) 921-3416

STATE OF FLORIDA
COUNTY OF BROWARD
CITY OF HOLLYWOOD

Before me, a Notary Public, duly commissioned, qualified and acting, personally appeared,

to me well known, who

being by me first duly sworn upon oath, says that he is the attorney-in-fact for the

and that he has been authorized by

to execute the foregoing bond on behalf of the

CONTRACTOR named therein in favor of the City of Hollywood, Florida. CONTRACTOR
named therein in favor of the City of Hollywood, Florida.

Subscribed and sworn before me this

Notary Public, State of Florida

Printed Name of Notary

Commission Number:

My Commission Expires:

APPROVED AS TO FORM:

BY:

day of , 20

CITY ATTORNEY

APPROVED AS TO FINANCE DIRECTOR

BY:

‘DIRECTOR OF FINANCE

City of Hollywood Johnson Street 92
and Sherman Street Bridge Repairs

Initials: ( /



