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Attn: Hugo Davalos, Senior Project Manager
City of Hollywood
1621 N.14th Ave Hollywood, FL 33020

Subject: RFQ-320-25-JJ Stormwater Program Management
Dear Members of the Selection Committee:

The City of Hollywood (City) is one of the world’s most desirable places to visit, live, and work, but it is also one of the
most vulnerable to the effects of climate change. The City currently faces an urgent and escalating threat of large-
scale flooding due to aging stormwater infrastructure, low-lying topography, and the increasing impacts of sea level
rise, high tides, and more intense storm events. Understanding these challenges could result in serious social and
economic impacts, such as property damage, business interruptions, and a reduced quality of life for residents, the
City has taken a proactive approach by developing a well-planned stormwater master plan (SWMP) and is promptly
moving into implementation to meet the community’s needs. CDM Smith Inc. would like the opportunity to
continue to partner with the City to implement and manage the Stormwater CIP Program—that aligns with the City's
strategic goals and timelines—by providing full-spectrum program management and engineering services through
the successful execution of projects under the SWMP.

CDM Smith is proud to have been the consultant of choice and Hollywood'’s trusted partner in building stormwater
resilience. Our team brings unmatched program management expertise, deep technical proficiency combined with
local institutional knowledge, and a proven record of delivering large-scale infrastructure solutions. We understand
the urgency of the City’s flooding challenges and are committed to a forward-thinking, community-focused
approach that protects public health, supports economic vitality, and enhances quality of life.

More than just meeting deadlines and budgets, our comprehensive, digitally enabled, and outcome-driven
strategy provides lasting, transformational results. With our proven partnership, the City gains not just a program
manager—but a dedicated ally in creating a safer, stronger, and more sustainable future for the City of Hollywood
and your residents.

| am authorized to make representations on behalf of CDM Smith and have included a certificate of signing authority
on the following page. If you have any questions regarding this submittal, please contact me at 561.571.3756 or
mechlerse@cdmsmith.com.

Our program management approach is efficient and flexible and designed to deliver early results. Together,
we'll navigate complexity with confidence and create lasting value for the City of Hollywood.

C Pondr

Syzanne Mechler, PE | Vice President | CDM Smith

incerely,

621 NW 53rd St #265, Boca Raton, FL 33487 | T: 561.571.3800 | cdmsmith.com

THE CDM SMITH ADVANTAGE

Excellence Delivered: Our track record on
the SWMP is clear: every deadline was met,
and the Citywide work was well received by
Department staff and the Commission.

Starting Ahead of the Curve: Our recent
collaboration with the City has fostered
our unmatched insight into the Program
and will allow an efficient, fast start
demonstrating early progress and success.

Extension of Staff: Our co-location with
City staff and pre-existing relationships
will accelerate program delivery.

Minimal Impact to City Staff: We know
how to navigate the City's processes

to deliver the Program with minimal
impact to overloaded City staff.

Manage Interim Projects/CIP Delivery:

We will apply strong institutional knowledge
of the SWMP to optimize the planning,
scheduling, and execution of work.

Digital Decision-Making Tools: We will
utilize artificial intelligence, machine
learning, and program controls data
visualization to plan, track, and manage
deliverables and project milestones.

Community Outreach and Awareness: Our
approach advances our successful outreach
strategies, and proven results that provide
the greatest probability of keeping the public
informed while mitigating community impact.

Leverage Experts When Needed: We will
draw upon our expansive, established
network of multidisciplinary experts who
can deliver across your entire Program.

CDM Smith 1
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75 State Street, Suite 701
Boston, Massachusetts 02109
tel: 617 452-6000

CERTIFICATE

I, Paul T. Milligan, Secretary of CDM Smith Inc., a Massachusetts corporation, do hereby certify
that Suzanne Mechler holds the role of Client Service Leader, which entitles Ms. Mechler to execute and
deliver proposals, contracts and agreements for the performance of professional services in the name and
on behalf of CDM Smith Inc. Further, consistent with the firm’s signing authority policies and procedures,
Ms. Mechler has been delegated the authority to execute and deliver proposals, contracts and

agreements for the performance of professional services specifically for the Stormwater Program

Management project in Hollywood, Florida.

| further certify that the foregoing is consistent with the Contract Signing Authority Policy and

with the By-laws of the said corporation.

IN WITNESS WHEREOF, | have executed this certificate and have caused the corporate seal of
CDM Smith Inc. to be hereunder affixed on this 3™ day of July 2025.

Paul T. Milligan- Secretgly of the Corporation
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TAB B

Executive Summary
]

To achieve the successful implementation of stormwater projects
identified in the Stormwater Master Plan (SWMP), CDM Smith offers
the City a trusted long-term partner with proven qualifications and
a deep expertise—not only in program management, but also in the
delivery and oversight of stormwater initiatives.

With an unparalleled understanding of your infrastructure and direct experience
developing the SWMP model, our team offers proven technical excellence,
adaptability, and innovation. The same SWMP experts—Jon Goldman, Tom Nye,
and Mike Schmidt—will be there for you. This continuity,
combined with our regional expertise, enables us to
anticipate challenges, streamline implementation,

and serve as a trusted partner—delivering solutions

efficiently, precisely, and with confidence.

a A/\00 N le)'F Firm Qualifications and Experience:
S AHEEE CDM Smith: proven leadership in program

management and stormwater innovation.

Program Delivery

40+ active programs and $17B of infrastructure managed under our programs

Full-Service Team

Local team of project managers, construction managers, and stormwater experts

Localized Expertise
We did the City's SWMP, as well as for many other similar communities
and airports in South Florida

Digital Water Tools

Our controls and tools enhance transparency, improve decision-making,
and deliver accountability

CDM Smith's unmatched expertise in the City's stormwater systems sets the stage for a highly effective program.

Background: Founded in 1947, CDM Smith is
a global, employee owned engineering and
construction firm that provides innovative
solutions in the areas of water, environment,
transportation, energy, and facilities. We offer
a full range of services including consulting,
design, construction, and

program management.

Business Entity: CDM Smith Inc. is a
corporation registered in the
State of Massachusetts.
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Main Office: Boston, MA

Office Location to Serve this Contract: 6211
NW 53rd Street, Suite 265, Boca Raton, FL
T: 561.571.3800; F: 561.241.7084

Contact Person: Suzanne Mechler, PE, BCEE;
Vice President;

E: mechlerse@cdmsmith.com;
C:561.339.3933

CDMSmith = 3



Tab B
Executive Summary

A/ARUN e Organizational Profile and Project Team Qualifications: Our agile, diverse team will seamlessly integrate with City staff,
CRITERIA 2 adapting to evolving Program needs from design through construction—delivering trusted, responsive
owner's representation.

o)

Breadth and Depth of Expertise - Great shared past experience will deliver
comprehensive approach to effectively manage the City's stormwater

= Karen Counes and Juan Mendoza recently collaborated on the $1.6B Genera Program to
restore operational capacity and improve the power generation system in Puerto Rico.

= Jon Goldman, Mike Schmidt, Tom Nye, and Suzanne Mechler were the primary authors
of the Stormwater Master Plan for the City of Hollywood.

PROGRAM MANAGER
Karen Counes, PE

Seasoned program manager with 28 years of
focused program experience

Locally based in Boca Raton she will regularly meet with the City

= Bernadette Kolb, technical water resources specialist for the firm, daughter of the late SOe e Eose SRR B2 PO Ein Eeer

County Commissioner Anne Kolb (namesake for Hollywood's coastal mangrove wetland
nature center), continues to bring her master planning and environmental engineering
experience with strategic technical reviews, sustainability perspective, and a deep-rooted
concern for the environmental resiliency of her home town.

Leadership on seven programs totaling $7B in constructed costs

Expertise in leading decision-making, technical reviews, and
program quality

= Qurteam includes four specialty support firms with recent and relevant stormwater
infrastructure experience.

CLIENT SERVICE LEADER
Suzanne Mechler, PE

Hollywood ONSITE PROJECT MANAGER
Juan Mendoza, Jr., PMP
PROGRAM MANAGER PROGRAM ADVISORS &

CONSTRUCTION MANAGER
Martin Lewis, PE, PMP, BCEE

ENGINEERING & TECHNICAL SERVICES

TASK LEADER
Jonathan Goldman, PE, PMP, BCEE

MODELING AND SWMM ANALYSIS
Thomas Nye, PhD, PE

PROJECT PLANNING DESIGN AND
IMPLEMENTATION
Virginia Roach, PE*, PMP, BCEE
(Green Infrastructure)
Ana Valenca DeMelo, PE, PMP, DWRE
(Green Infrastructure/Exfiltration)
Beau Wood, PE
(Pipe and Culvert Improvements)
Stewart Magenheimer, PG, PMP
(Recharge/Drainage Wells)
Jessica Watts, PE*, CFM, DWRE, ENV SP
(Neighborhood Improvements)

INTERIM PROJECT DESIGN
Jason Mcclair, PE, CFM, LEED AP2
Jennifer Smith, PE 2
David Castro, PE 2
Charmaine Emanuels, PE 2

SUSTAINABILITY/RESILIENCY
Lauren Miller, CC-P
Afeefa Abdool-Ghany, PhD!

SUBCONSULTANTS

"Brizaga, Inc.

2Chen Moore and Associates, Inc.

3 Craven Thompson & Associates, Inc.
“Trinnex
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PROJECT ENGINEER

Karen Counes, PE*

ONSITE PROJECT MANAGER
Juan Mendoza, Jr., PMP

QUALITY REVIEW
Bernadette Kolb, PE*
(Master Plan Strategist)
Brian McCarthy, PE*, PMP, CCM
(Program Specialist)
Ahmad Habibian, PhD, PE*
(Utilities Infrastructure)
Michael Krabacher, PE*, PgMP
(Project Controls)

Jonathan Goldman, PE, PMP, BCEE

GENERAL PROGRAM MANAGEMENT
TASK LEADER
Michael Schmidt, PE, BCEE, BCWRE
PROGRAM RESOURCE ALLOCATION
Jennifer Harrison, PE*, PMP, CCM

FUNDING/GRANTS/APPROPRIATIONS
Stacy Barna
Diane Kemp
PERMITTING
Michael Schmidt, PE, BCEE, BCWRE
Joan Fernandez, PE

RISK MANAGEMENT
Michael Mitchell, PE
ALTERNATIVE DELIVERY/

PROCUREMENT ASSISTANCE
Michael Mitchell, PE

PUBLIC INFORMATION OFFICER (PIO)
Erica Echeverrit

PUBLIC COMMUNICATION
Alec Bogdanoff, PhD 1
Yanice Mercado, PE, PMP

PROJECT MANAGER SUPPORT
Yanice Mercado, PE, PMP
Joanne Prince, PE
Douglas Taylor, PE 3
Luis Pimentel, PE 2
Donnelly Chin=

ASSET MANAGEMENT CONSULTING PROGRAM CONTROLS & REPORTING

TASK LEADER TASK LEADER
Jayson Brennen, GISP Andreas Martinese, PSP
DATAANALYTICS AND DASHBOARD PROGRAM SCHEDULER
Zach McCaffrey Douglas Sutter, CCM
ASSET MANAGEMENT SPECIALIST COST MANAGEMENT/FORECASTING
Meredith McElmurry Brad Taylor, PMP
SYSTEM ARCHITECTURE, PREDICTIVE COORDINATION/ REPORTING/
RISK MODELS COST ESTIMATING
James Carolan Agostino Meola
GIS SYSTEM MAPPING RECORDS MANAGEMENT
Brendan Susino Kanishque Todman
FINANCIAL ASPECTS/FEASIBILITY STUDIES CONSTRUCTION SEQUENCING/
Adam Simonsen CONSTRUCTABILITY REVIEWS
David Mason, PE, PMP, DWRE John Chandler
DIGITAL ENGINEERING PRIORITIZATION TOOL
Travis Wagner Timothy Adams, PE*

SUPPLEMENTAL SERVICES
SUPERINTENDENT O&M SPECIALTY HEATH AND SAFETY
David Urquhart Rick Newberg Joe Sabo, CSP, CHST

CONSTRUCTION ENGINEERING
AND INSPECTION (CE)
Sebastian Fonnegra, PMP
Brad Parnell
Jon Hartz
Daryl Jones, CCM

STORMWATER SURVEYING
SUPPORT SERVICES John Pryce, PSM =
Brian Mack, PE, DWRE Raymond Young, PSM*

Douglas Moulton, PE

“ PE in State other than Florida

Senior professional with 25 years of expertise in
program, project, and construction management

Participation on seven programs totaling $100B in
constructed costs

Certified PMP with expertise in risk management, client
communication, and adherence to quality procedures

PROJECT ENGINEER
Jon Goldman, PE, PMP, BCEE

Trusted project engineer with 37 years of local
coastal stormwater plans and programs

Strong track record across South Florida—includes
stormwater planning and implementation for the cities of
Hollywood, Miami, and Fort Lauderdale

Unparalleled knowledge of the City’s needs relative to the SWMP
challenges, schedule, and requirements

CDMSmith = 4



Tab B
Executive Summary

Past Performance -
SRS References: With the

program and technical expertise needed to

achieve the City's goals, we will bring

Approach and Methodology: Our approach retains continuity

USSR between the Stormwater Master Plan and the Stormwater Program
resulting in increased efficiencies, streamlined coordination, and stronger alignment
across planning, implementation, and funding.

Our 2-step City-wide Strategy is designed to help meet Hollywood's flood mitigation goals

LARGE CAPITAL PROJECTS e
$25-40M

= Full system upgrades by area

a INTERIM PROJECTS
$100K -$4M

= Smaller jobs that fix key

problem spots now = Funded by future bonds,

® Funded by current fees grants, or loans

Continuity: Continued involvement of key individuals from your SWMP provides efficiencies and
a seamless transition to the new Program contract.

5S,

Extensive System Knowledge: We have a strong understanding of the challenges posed by
extreme rainfall, tidal surges, sea level rise, and water quality. We also recognize the constraints

C)

Robust Program Controls: Thoughtful development and consistent application of the Program’s
Program Management Plan will deliver alignment across all phases. Our integrated program
control dashboards will enhance transparency.

Lo

Tailored to Your Needs: We've consistently demonstrated to the City our ability to adapt to
changes in funding availability, staffing levels, and evolving regulatory requirements—while still
achieving program objectives.

3 @

@ Community Focus: We will deliver lasting benefits to the community by providing a transparent,

5l cost-effective path to resiliency, enhanced access to funding, and project selection based on
community impact and implementation readiness.

|_=@a Digital Solutions: We will leverage technology across the Program to drive efficiency, visualize

performance, enhance community engagement, and support data-driven decision-making.

We understand the urgency of the City’s flooding challenges and are committed to implementing
our detailed, proactive, SWMP as a dedicated ally with local knowledge of the system'’s

performance, a proven team, and a strong commitment to public safety and quality of life.

City of Hollywood, FL | RFQ-320-25-JJ | Stormwater Program Management

of flat topography—factors that inform our cost-effective and efficient implementation strategies.

complexity under control.

Clean Water 2026, Columbia, SC
$1B program /embedded staff manage
15 consultants and 12 contractors
Program and construction management
Includes public outreach and asset management

Clean Water Nashville, Nashville, TN

$2.7B program/embedded staff manage
10 consultants and 13 contractors

Program design and construction management
129 projects to date
Includes public outreach and asset management

Clean Water Project, Hartford, CT

$2.5B program/embedded staff manage
25+ consultants and 35+ contractors

Program, design, and construction management
100 CIP projects delivered to date

CDM Smith =
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a EVALUATION R'CIULY;
CRITERIA 5 . 39%"
Contract Awards by the

City in the last 5-years
Capacity and Availability

In the last five years, CDM Smith
has been awarded $4,020,238 in
project fees for the City's
Stormwater Master Plan and
continuing consulting services.

Our team will:

a 3/.\11).y4le) 1| Location of Office Managing Project: Local Leadership Located
AP 2HEEE Close to the City and Project Sites

Just as we did for the
SWMP, CDM Smith will
manage the Program
from our Boca Raton
office — 30 minutes
away from the City's
offices and facilities, but
with the added value
of our Onsite Project
Manager who will sit in
the City's office.

Optimize each project
to get the most bang

for the buck on flooding
reduction while keeping

costs low, incorporating
innovative ideas such as
the recapture the swales
program and the pervious
pavement alleyways.
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Manchester, NH

Asset Management
Task Leader
Jayson Brennen

Fairfax, VA

Program Controls and
Reporting Task Leader
Andreas Martinese

Hollywood

Mitigate the risk by
leveraging tools for program
tracking, asset inventory, and
construction oversight but,
most importantly, leveraging
our strong project managers
to oversee each project
through planning, design,
permitting, and construction.

oooooooooooooo

Tab B
Executive Summary

Jacksonville, FL

General Program Management
Task Leader Mike Schmidt

I Vero Beach, FL
°**1 Construction Manager Martin Lewis

Boca Raton, FL

Client Service Leader
Suzanne Mechler

Program Manager Karen Counes
Project Engineer Jon Goldman

Modeling and SWMM Analysis
Thomas Nye

oooooo
D

Fort Lauderdale, FL

Public Information Officer (PIO)
Erica Echeverri

ooooooo

City Office Hollywood, FL

Onsite Project Manager
Juan Mendoza

oooooo

Accelerate program
schedule by immediately
executing the interim and
R&R projects with local staff
familiar with the details and
requirements of each project
and a local firm, Chen Moore,
to execute.

CDM Smith =
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TAB C

Firm Qualifications and Experience
]
Minimum Qualifications

CDM Smith is an employee-owned corporation with 78 years of experience delivering services aligned
with the scope of this solicitation. We have operated under our current name in the State of Florida since
1974, consistently providing high-quality solutions tailored to our clients' needs.

Address and Representative
Contact Information

Suzanne Mechler | Client Service Leader
621 NW 53rd Street

Firm and Qualifier License Suite 265 Boca Raton, FL 33487
State of Florida

Department of State Email: mechlerse@cdmsmith.com
Phone: 561.571.3756; Cell: 561.339.3933

CDM Smith is certified to practice engineering under the State of Florida
Department of Business. Our Professional Regulation License is shown
below. Staff licenses are included at the end of Tab C.

‘The document number of this corporation

1 further certify that said corporation has paid all fees due this office through
i

December 31, 2025, that its most /uniform business report
l_j £ d b r t of Busin —_— was filed on March 19, 2025, and tha is active.
= p SKEICEDANS 1 further certify that said corporation has not filed a Certficate of Withdrawal,
ONLINE SERVICES
Apply for a License Licensee
Verify a Licensee Name: CDM SMITH INC. License Number: 20
R Tl Rank: Registry License Expiration Date:
T Primary Status: Current Original License Date: 0511011977
Continuing Education Course Related License Information + DeVelOPed
Search N 5 . ) o ¥
License  givie  Related Party Relationship ~ Relation — Expiration % . 5 ! stormwater solutions
View Application Status Number Type Effective Date Date Plpellne Pro_|ects A
23969 Current,  PUJALS, VICTOR JOSE Registry 02/10/2011 Professional 0212812027 @ Secretary of State that have saved clients
Find Exam Information bRetive Engineer H he S h
5 in the Southeast
Unlicensed Activity Search Pa . P
s ol s s in Last Decade |
AB&T Delinquent Invoice & Activity Printer Friendly " A
WEIEEED Return to License Details

: We bring
cutting-edge stormwater

ESTABLISHED IN CDM SMITH system solutions, innovative 4th

: : : planning, and understanding .
1 947 : WORLD : 6 000+ : 200+ of the intricacies of program OfTo-p 201n Both
: HEADQUARTERS : v : Pump Station RIOg Sanitary/Storm
: : EMPLOYEES : Projects in the management to secure Sewers and
B 0 st 0 n y M A with | Southeast Alone the lOl'lg-term Vla’blllty Tran:mission Lines
: 4 5 0 + 5 of Hollywood'’s (Gl
E 5 1 \ stormwater system

INCORPORATED IN  : $1 6B :  STAFFINFLORIDA  :  YEARS IN FLORIDA planned projects.

1970 : 2024 ANNUAL REVENUE
' ’ $1.2B 99nd

of Pipeline Design/ of Top 500

Construction Design Firms
in Last Decade (Engineering News Record 2025)

City of Hollywood, FL | RFQ-320-25-JJ | Stormwater Program Management CDM Smith = 7



Tab C
Firm Qualifications and Experience

Program : : :
Management ~ $17B 20+ . BB userc
. infrastructure managed 40 : : y
Experlence under our program/ . + . programsoverseeing of providing
Program management has long been construction management ' active programs g 'aliirn?tnﬁdellvery :  program management
: : in the last five year : ervice
a cornerstone of CDM Smith'’s core programs : : > years : SCIVICES

services. Unlike many traditional
engineering firms, we also operate as
a general contractor and are widely

recognized as a leading designer and CDM Smith is an industry leader in program management
program/construction manager. with over $30 billion in the last five years
By leveraging our deep expertise
across planning, design, $4.3M Stormwater Asset Management $3.2B Clean Water
construction, GIS, asset management, Program, Knoxville, TN Project, Hartford, CT
and digital solutions, CDM Smith will o , . .
deliver comprehensive support—from Collection and assessment of 50,000 stormwater 1,300 mi. of sanitary sewer;
dav-to-dav details and site- i ") structures, including catch basins, manholes, four WWTPs totaling

ayl 0-day detaiis a,n site sPeC','C pipe inlet/outlet structures, culverts, headwalls, 200 mgd; and 18 mi. of
design to construction coordination, and detention/retention basins; development of a tunnels storing 40 MG.
cost estimating, and stormwater maintenance strategy; and a specific
program oversight. area analysis of known flooding locations.

Qur position as a trusted advisor
and full-service program manager L
is demonstrated by the selection

()
of CDM Smith for some of the « $103M Stormwater Upgrades
country’s most critical and ambitious o Program, Memphis, TN
::p't$ progf:;glrrss mbc-lucélggggf% _ ® 13 projects, including planning, $2.7B Clean
€ cries of Loumbia, (51B); design, and construction for \ Water Nashville,

g;sg\él)“ag:loﬁlzjﬁ)ll(g;r;;o)riscvzell < .. rehabilitation of pipes, culverts, Nashville, TN

-9Db); , -9D); drains, drainage ditches, and
ALCOSAN, Pittsburgh, PA ($3.6B); and detention basins. 5,500 lateral
Lee County, FL ($80M) connections

. - renewed; 2,700

manholes

rehabbed; and
$1B Clean Water Program, 100 mi. of repaired

Columbia, SC and replaced
56 pump stations, more than sewer pipe.

1,000 mi. of transmission
lines, and 3,600 pieces of
treatment plant asset data.

City of Hollywood, FL | RFQ-320-25-JJ | Stormwater Program Management CDM Smith 8



Local Stormwater Design Expertise

As was done for the Hollywood SWMP, we will leverage our extensive knowledge of
Florida stormwater issues and solutions along with the latest technical tools and hands-
on experience to oversee the development of cost-effective stormwater improvements
that balance client goals (such as flood prevention, groundwater recharge, wetland

@ State/Federal
@Cities
@ Counties

preservation, and water quality protection), and compliance with state-mandated
programs with future needs. We are experts in ongoing stormwater issues in South Florida

and more specifically in Hollywood, such as flooding and emerging state and federal
water quality regulations, and will work with the City in address these issues as we work to
convert the vision of the SWMP into cost-effective designs.

STA 5/6 Connection to Lake Okeechobee

- Phase 1 South Florida Water

Management District (SFWMD), FL

New 300 cfs G-773 pump station, 4-mile canal
improvements, and widening and deepening an
existing spreader swale to convey 300 cfs; project
includes boat ramps and stilling wells, replace
existing G-360B, adding a new single lane bridge, and
other improvements.
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since 1974.

1Y OF

{;‘BRLANDO

Investing in
Orlando’s Future

Leu Gardens and Colonial Town Stormwater
Improvement Design and Construction

Services, City of Orlando, FL

Engineering and construction engineering inspection
services for the first of three phases of this project to
alleviate flooding in multiple problem areas of the City
that have experienced chronic flooding for years. This
includes utility replacement and rehabilitation work
within built-out neighborhood and commercial areas.

q‘@l

CDM Smith’s stormwater
management experience throughout
Florida is exceptional and includes

work on South Florida projects

Tab C
Firm Qualifications and Experience

Bayside and Oceanside Improvements of SR5/
US1 Overseas Highway, City of Key Largo, FL

Design, permitting, and construction
administration services for 12 subdivision
roadways. Our team evaluated the subdivision
roads and designed the appropriate rehabilitation
method and associated drainage improvements.
In keeping with context sensitive design, we
tailored the governing design criteria which
eliminated the need to widen three of these roads.

CDMSmith = 9



Data Management is a Foundational
Component for Program Success

A well-thought out, scalable data management solution sets up a program for
success. CDM Smith knows this firsthand because we have built high performance
data management solutions for the most successful large programs in the country,
which have helped to streamline processes and promote accuracy.

We understand the City’s GIS environment is based on the Esri GIS platform. We
offer the City a technology-driven process and series of tools and innovations that
will not only support the program, but also long-term maintenance of the City's
stormwater assets. Our experience in implementing digital solutions is nation-wide.
Key areas of focus for us include:

Artificial Intelligence (Al) and Machine Learning Solutions - Beyond descriptive
analysis and data visualization, advancements in analytical techniques will
support planning, engineering, design, and documentation of utilities.

Data Management Planning - Develop program data management
strategies that clearly outline program data flow from planning
to design, construction, documentation, and operation.

Technology Implementation - Implement digital solutions to manage
the lifecycle of the Program. We also put a strong focus on integration
of existing City solutions (GIS, CMMS, etc.) to drive a higher value.

Integrated Digital Dashboard Solutions - We specialize in the
implementation of business intelligence dashboard and data solutions
to track program progress, increase efficiency, and report effectively.

Successful Data Management Solution

Power Bl to build out the digital environment.

smarter utility management.
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Tab C
Firm Qualifications and Experience

Web and Mobile Solutions - We have 30 years of experience designing and
implementing integrated web and mobile solutions to support mobile data
collection, inspections, construction management, and public engagement.

Transformation Dashboard Solutions by Trinnex

Given the movement from descriptive to . . o
predictive, CDM Smith chose to consolidate our resources ' I ' trl nnex
into a single entity to provide our clients with industry- » " 2CDMSmith company
leading focus in achieving their digital transformations by creating Trinnex.

Trinnex is a technology consultancy focused on delivering digital strategy,
innovation, and solutions. Since Trinnex is a wholly-owned subsidiary of CDM Smith,
its expertise in developing advanced data analytics solutions is infused with
engineering domain knowledge and experience. From asset performance

and capital planning to digital twin design and machine learning, CDM Smith

and Trinnex help infrastructure owners put digital strategies into motion by
leveraging data to turn information into insights, fueled through advanced data
solutions. We have the holistic experience necessary to help you achieve deeper
insights, defensible decision-making, and a more empowered organization.
Combined, CDM Smith and Trinnex have over 200 application developers,
management consultants, data scientists, and information and asset management
specialists with vast experience implementing advanced data solutions, managing
adoption, and integrating them with existing infrastructure.

For the City of Columbia, SC, CDM Smith implemented an integrated data management solution to track the lifecycle of their CleanWater
2020 Program. As part of this effort, we designed a citywide data architecture and leveraged a combination of Esri, Cityworks, and Microsoft

The final solution includes a library of Microsoft Power Bl and Esri-based applications that provide seamless access to financial,

operational, modeling, GIS, and asset management data. Dashboards enable the City to measure performance, GIS tools integrate with
CCTV and condition assessment data to inform operations, and financial tools track the program'’s fiscal performance. The project team
uses these tools daily to help operate the utilities more efficiently. Next up are Al tools to help predict future utility failures and support

CDM Smith
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Esri ArcGIS Implementation Experts

GIS will play a significant role in this program, with the understanding that the City’s
GIS environment is built on Esri software solutions. CDM Smith has been implementing
GIS-based solutions for over 40 years and is one of Esri’s oldest and most trusted
business partners. Over that time, we have delivered hundreds of enterprise-wide GIS
environments with a strong focus on utilities. Our staff includes experts in GIS, asset
management, utilities, and data integration who will work closely with the City.

Project Management Information System (PMIS) Integration

CDM Smith often leverages program management software to support programs
like the City’s. We have successfully integrated commercial program management
information systems into broader data management and reporting. We have
experience with many PMIS tools, including e-Builder, Unifier, ProCore, and Kahua.

Business Intelligence Dashboard, Web, and Mobile Tools

We excel at implementing business intelligence dashboards, as well as web and
mobile solutions to support program management. Over the years, we have delivered
hundreds of these solutions for our utility clients, leveraging technologies such

as Esri’s Experience Builder and Dashboard, Microsoft Power B, and Tableau. We
work closely with our clients to develop integrated tools that support efficient
program execution.

Expertise in the Development and Use of
Program Controls

Program controls are critical to streamline processes and bring efficiency for best
value. With different contractors performing public- and private-side replacements,
it's critical to track and communicate scheduled activities such as permits, customer
notifications and touchpoints, signed contracts, and replacements all in one place to
avoid duplicating work by inspectors, frustrating customers with uncoordinated work
processes, and keeping the disturbance impact to homeowners to a minimum.

Implementing and delivering successful programs relies on addressing not only
critical, but multiple program elements, and implementing adaptable, proven program
controls strategies. By building on the City's existing processes and controls, we will
bring the strength of our nationwide expertise to enhance program performance and
accelerate implementation.

Program Manager Karen Counes, supported by our Program Controls Lead Andreas
Martinese and his team, will collaborate with the City to identify and develop effective
program control tools.
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CASE One of the most challenging aspects of a program is
STUDY the management of data and making sure that
records are updated and accurate. We have
developed customized dashboards and exportable reports for tracking
and reporting project execution and asset infrastructure upgrades. This
experience was leveraged
recently for the Newark Lead
Service Line Replacement
Program in which a tailored
joint CDM Smith/ Trinnex
solution with real-time, self-
service access to the
dashboard. Anyone with access
can track program progress by
date, contractor,
or neighborhood

CDM Smith maintains a functionality matrix of
market-leading software we can leverage to
quickly understand which software solution

would be the best fit for City of Hollywood.
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