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Mr. William Varandas                                                                                                 November 14, 2023 
Senior Purchasing Agent 
2600 Hollywood Blvd  
City of Hollywood, Florida 33020 
 
 

Re: RFQ-136-24-WV (CEI Services for Beverly Park Sidewalk Network) 
 

 
Tectonic Group International (TGI) DBE/CBE/WBE firm is pleased to submit this letter of interest in 
providing Construction Engineering and Inspection services. TGI is FDOT pre-qualified in categories 
10.1, 10.3, 10.4, and Miami-Dade County pre-qualified in categories 2.05, 3.08,4.01, 4.02, 6.01, 6.02, 
6.03, 11.00, 14.0, 16.0 & 17.0. 
 
Our objective is to provide a quality product, on time, within budget and eliminate any burden on the 
City of Hollywood. 
 
TGI team is an experienced team that has worked on similar infrastructure projects and can apply 
lessons learned from these prior experiences. Our staff are immediately available to demonstrate our 
commitment and capabilities to you.  
 
Why TGI: Our proposed team has significant experience on similar projects such as the City of 
Hollywood Multiple Street CEI & sidewalk project and is highly qualified to handle the scope of work 
defined within the City’s budget in quality and safety manner. 
 

Our proposed staff includes Professional Engineers, Certified General Contractors, FDOT CTQP 
Certified Inspectors, and Graduate Engineers. We will raise the bar by providing top-notch services and 
exercise independent, professional judgment. We know consistent communication with all stakeholders 
is key to the success of this contract and we are dedicated to that goal. Our staff are immediately 
available to demonstrate our commitment and capabilities to deliver the project(s) in a quality & safety 
manner. We appreciate the opportunity; it is our privilege to be a part of the City’s professional services 
community. 
 
 
 
Sincerely, 
Raof Shams,  
President 
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B.     EXECUTIVE SUMMARY 
B.1.   Background: Tectonic Group International, LLC is a technical professional services firm. We provide technical and 

professional construction management services, as well as specialty consulting for a broad range of clients globally. TGI was 

found in 1981 and it was registered in Florida in 2000. We provide a variety of consultant construction engineering, inspection, 

management, quality, and construction auditing services on infrastructure projects worldwide.  

We have worked on mega projects such as I-595 Express (Florida), SH-288 (Texas), Ottawa LRT (Ottawa, Canada), and H427 
(Toronto, Canada). Our staff have worked on numerous FDOT Infrastructure projects in South Florida. Projects range from 
complex projects such as I-595 Express, SR 826/SR 836 Interchange, SR 836/I-95, FLL, and  MIA, to smaller projects such as 
City of Hollywood Multiple Streets, Miami-Dade County Districtwide Drainage, MDT Busway Segment 1 US 1, Earlington Heights 
Connector Miami Intermodal Center (MIC), US 441 Atlantic Avenue, SR A1A, SR 916 (Opa-Locka Blvd) to SR 922, Broward 
Boulevard Reconstruction, SR 817 (University Drive) in Plantation, US 441 (SR 7) Reconstruction in Broward County, US 27 
from Griffin Road to the Palm Beach County Line, I-75 Alligator Alley (Broward County), Florida Turnpike/Glades Road 
Interchange, SR 882 (Forest Hill Boulevard) from Pinehurst Road to I-95, Venetian Causeway, and Port of Miami.  
 
B.2.   Responsible Office: TGI’s office is located at 931 SW 171 Terrace Pembroke Pines, (10 miles from Project Site). 
 
B.3.   Officers: Maryam Shams (CEO), Raof Shams (President), Reza Javidan (VP). 
 
B.4.   Contact Person: Mr. Raof Shams will be the primary contact person for the contract. Mr. Shams can be reached at (954) 
610-4482 or via e‐mail at  raof.shams@tecgi.com. 
 
B.5.   Proposed Key Individuals: Our team is led by Project Manager/Administrator, Raof Shams, supported by Senior Project 
Engineer, Reza Javidan, PE, SI, Senior Inspector, Mansoor Shirazi,  and Inspector, Navid Afshar.  
 
Our proposed staff have worked on similar FDOT & Municipality projects. We will raise the bar by providing top-notch services 
and exercise independent, professional judgment. We know consistent communication with all stakeholders is key to the 
success of this contract and we are dedicated to that goal. Our staff are immediately available to demonstrate our commitment 
and capabilities to deliver the project in quality & safety manners. TGI has assembled a strong and cohesive team with extensive 
experience in CM, CM at Risk, DBO&M, CEI, Building Inspection, Roadway, Asphalt, Utility, Maintenance of Traffic (MOT), and 
Environmental Protection. Our team has successfully delivered similar Sidewalk and Street Improvement project for the City of 
Hollywood. Our team is prepared and stands ready to deliver the project on time, on budget and in high quality & safety 
manners. Our team exceeds the experience and qualifications required by the scope of services. TGI’s proposed team is 
capable of working on several project sites simultaneously, (same as our recent City of Hollywood Multiple Street Project; one 
inspector worked on five (5) different locations simultaneously).  Our team has the appropriate FDOT CTQP, ACI, OSHA, IMSA, 
ASTM, Florida Building Code, CMEC, Advanced/Intermediate MOT and stormwater certifications. These qualifications enable 
our team to meet the City’s expectations and to verify that the contractor meets the city & FDOT standards and specifications as 
called for in the proposed project(s) plans & specifications. 
 
B.6.   Key Elements: 

• Qualified & Experienced Staff  
• Communications 
• Constructability Review & Value Engineering 
• Construction Cost Control 
• Problem Resolution Technique / Unforeseen Condition 
• Environmental Control 
• Maintenance of Traffic (MOT) 
• Safety, Health, Environment and Risk Management 
• Quality 
• Meeting Project Time and Budget Requirements 
• Project Management & Administration 
• Local, State and Federal Compliance Requirements     

mailto:raof.shams@tecgi.com.
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C. FIRM QUALIFICATIONS AND EXPERIENCE 
Tectonic Group International (TGI) is FDOT pre-qualified in categories 10.1 (Roadway Engineering & Inspection), 10.3 
(Construction Material Inspection), 10.4 (Bridge & Miscellaneous Structures CEI), and Miami-Dade County pre-qualified in 
categories 2.05 (Mass Transit System – General Quality Engineering), 3.08 (Highway System), 4.01 (Aviation Systems – 
Engineering Design), 4.02 (Aviation System – Architectural Design), 6.01 (Water & Sanitary Sewer System – Water Distribution), 
6.02 (Water & Sanitary Sewer System – Water & Sanitary Sewage Pumping Facility) , 6.03 Water & Sanitary Sewer System – 
Water & Sanitary Sewage Treatment Plant), 11.00 (General Structural Engineering), 16.0 (General Engineering), and 17.0 
(Engineering Construction Management). 
 
Tectonic Group International, LLC is CBE/WBE/DBE certified, and pre-qualified in Broward County, FDOT, and Miami-Dade. 

TGI has assembled a strong and cohesive team with extensive experience in Airport, CEI, Building Inspection, Roadway, 

Asphalt, Utility, Maintenance of Traffic (MOT), and Environmental Protection. Our team has successfully delivered similar major 

capital improvement projects including Multiple Streets, Districtwide Drainage Improvement, Airports (MIA, FLL), Utilities, 

Highway Systems with Bridges, Rail, and Intermodal Facilities. TGI proposed CEI team members have worked together on 

several projects, our team consisting of professional engineers, certified contractors, and civil engineering graduates, is 

prepared and stands ready to deliver the project on-time in budget, and in high quality & safety manners. Our team exceeds the 

experience and qualifications required by the scope of services. TGI’s proposed team is capable of working on several project 

sites simultaneously.  

 

C.1.   Pre-qualifications and Certifications 
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C.2.   Experience of Similar (or Larger) Projects    

 
City of Hollywood (Multiple Streets) Project (Aug 2022 – Jun 2023)  
(Construction Engineering & Inspection Services). Projects included sidewalk replacement, 
swale restorations, milling & resurfacing of city of Hollywood multiple streets; North Park Road, 
West Park Road, North 26 Avenue, Raleigh Street and Sarazen Drive. Provided owner’s 
representation & CEI services, reviewed & approved contractor’s monthly pay estimates. 
Prepared punch list and final acceptance. 
 

Miami-Dade County (Port Miami) (Jul 2021 – Mar 2023) 

(Construction Administration Engineering & Inspection Services). Providing Owner’s 
Representation & Project Management Services for projects at Port of Miami. Projects 
included New Terminal V Building, Ancillary Cruise Terminal, Parking Garage Structure, 
Flyover, and Roadway & Civil Infrastructure. Projects Services included Architectural & 
Engineering design submittal review, construction project schedule review, construction cost 
management, perform construction engineering & inspections (CEI), construction materials 
sampling and testing, structural, building, threshold inspection, piling and bridge inspection. 
Port Project Manager: Victor Gutierrez, victor.gutierrez@miamidade.gov. 
 

Miami-Dade County Facilities 40 Years Re-certification (2021 - Present) 
Recertification of numerous Miami-Dade County Facilities including structural, electrical 
inspection and certification condition of the building’s general alignment, bulging, settlement, 
deflection, expansion, contraction, distress beams, roof, and columns. Inspection and 
certification of surface condition, finishes, spalling, cracks, peeling, moisture penetration, 
cracks in significant members, and deterioration.  
Miami-Dade County Manager: Sarah Riggs, sarah.riggs@miamidade.gov. 
 

Miami-Dade County (DTWP), Miami, Florida (2019 - 2021) 
(Miami-Dade County Districtwide Drainage Improvements Projects). Provided CEI services. 
Responsible for confirming the Contractor adheres to permit requirements, review contractor’s 
MOT, reviewed contractor’s monthly pay estimates, monitoring project schedule, and utility 
adjustment. Reviewed quantities, erosion control, field changes and documentation of storm 
drainage, utility relocation, roadway reconstruction, milling & resurfacing, striping, and project 
closeout. MDC Manager: Leo Salgueiro, leo.salgueiro@miamidade.gov. 

 

I-595 Express, Fort Lauderdale, Florida (2009 - 2020) 
Design, Build, Finance, Operation & Maintenance (D/B/F/O/M). Provided CEI Services, Quality 
Management, Safety Management and Auditing Services during Design, Construction, 
Operation, and Maintenance on PPP consortium created by ACS Infrastructure Development. 
Served as Consultant to the Concessionaire of the I-595 Corridor Improvements project 
through the 35-year agreement term in Broward County, Florida, for a total project length of 
10.5 miles with 64 bridges. Acted as owner’s representative, performed CEI inspection, quality 
management, reviewed and approved engineering design & construction Plans. Project CEO: 
Matt Pierce, mpierce@i595express.com 
 

SH 288 Blue Ridge Transportation Group, Houston, Texas  (2016 - 2021) 
Design Build Finance Operation & Maintenance Project. Provided CEI , Quality Management 
and Auditing services during design & construction on PPP project 10.3-mile segment of SH 
288 in Harris County. Initial Configuration included: Four (4) tolled lanes within existing SH 288 
median - New Beltway 8 interchange. Reviewed and approved Safety Manual, Design & 
Construction Quality Plans, Operation & Maintenance Plan, and Procedures. Supported & 
advised project CEO and Managers. Project CEO: Enrique Martin, emartn@btg288.com 

 

mailto:victor.gutierrez@miamidade.gov
mailto:sarah.riggs@miamidade.gov
mailto:leo.salgueiro@miamidade.gov
mailto:mpierce@i595express.com
mailto:emartn@btg288.com
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Mosaic Transit Group, Finch LRT, Toronto, Canada (2021 - 2023) 
$1.2 billion Design, Build, Finance, Operation & Maintenance (D/B/F/O/M) Public Private 
Partnership (PPP) consortium led by ACS Infrastructure. Providing QHSE services for the 
Finch West Light Rail Transit (LRT) 11 kilometre light rail transit line along Finch Avenue 
between Keele St. and Humber College. 18 stops/stations, including 16 surface stops, plus an 
underground interchange station at Finch West & below-grade terminal stop at Humber 
College. ACS Project Manager: Dan Mireanu, dmireanu@mosaictransitgp.com 
 

Ottawa Light Rail Transit (OLRT), Ottawa, Canada (2013 - 2019) 
Design, Construction, Operation & Maintenance. Provided construction management & quality 
management services during design & construction period, on Public Private Partnership 
(PPP) forty (40) years agreement with Rideau Transit Group (RTG) the Concessionaire. The 
OLRT Construction Works involved 14 stations, upgrading converting of the existing Bus 
Rapid Transit system (BRT) into a Light Rail Transit system (LRT). Works involved upgrades & 
repair of existing stations, construction of new stations, construction of portions of a new track 
not within the existing infrastructure and tunneling through downtown Ottawa. Acted as owner 
representative. Project CEO: Antonio Estrada, aestrada@acsinfra.com 

 
C.3.   Experience of Similar (or Larger) Projects   

 
Project Name 

Project Role
Agency   Project Description / Scope of Work  

Start/End 

Dates

Project Cost / 

Budget
Client Contact Name/Email/Phone

CEI Services           

(Prime Consultant)
City of Hollywood

(Construction Engineering & Inspection Services). 

Projects include sidewalk replacement, swale 

restorations, milling & resurfacing of city of 

Hollywood multiple streets; North Park Road, West 

Park Road, North 26 Avenue, Raleigh Street and 

Sarazen Drive. Providing owner’s representation & 

CEI services, 

Aug 2022 -            

July 2023  

(Project 

completed on 

time & under 

budget 

$,1,197,870.17)

$1,777,212.36

Name: Azita Behmardi, PE

Email: abehmardi@hollywoodfl.org

Phone: (954) 682-8166

Constrcution 

Administration          

& CEI Services    

(Prime Consultant)

Miami-Dade County 

Port Miami

Projects include New Terminal V Building, Ancillary 

Cruise Terminal, Parking Garage Structure, 

Flyover, and Roadway & Civil Infrastructure. Projects 

Services includes Architectural & Engineering 

design submittal review, construction project 

schedule review, construction cost management, 

perform construction engineering & inspections 

(CEI), construction materials sampling and testing, 

structural, building, threshold inspection, piling and 

bridge inspection. 

July 2021 - 

March 2023 

(Project 

Completed on 

time and on 

budget)

$15,475,290.00

Name: Victor Gutirrez

Email: victor.gutirrez@miamidade.gov

Phone: (305) 347-4802

Miami-Dade County 

Facilities 

Recertfications  

(Prime Consultant)

Miami-Dade County 

ISD

Recertification of numerous Miami-Dade County 

Facilities including structural, electrical inspection 

and certification condition of the building’s general 

alignment, bulging, settlement, deflection, 

expansion, contraction, distress beams, roof, and 

columns. Inspection and certification of surface and 

foundation condition, 

2021 - Present $200,000.00

Name: Sarah Riggs

Email:  sarah.riggs@miamidade.gov

Phone: (305) 812-8758

I-595 Express    

(Prime Consultant)

FDOT /                          

ACS Infrastructure

FDOT 1.24 billion Design, Build, Finance, 

Operation & Maintenance (D/B/F/O/M)   PPP  I-595 

project through the 35-year agreement term in 

Broward County, Florida, for a total project length of 

10.5 miles  with 64 bridges. Acted as owner’s 

representative, performed CEI inspection, quality 

management, reviewed and approved engineering 

design & construction plans. 

2009 - 2020   

Design & Build 

(2009 -2013) on 

time and on 

budget. 

Operation & 

Maintenanace is 

ongoing.

1.24 Billion

Name: Matt Pierce

Email:  mpierce@i595express.com

Phone: (219) 628-3306 

SH-288
TXDOT /                         

ACS Infrastructure

TXDOT $815 million, Design Build Finance 

Operation & Maintenance PPP project 10.3-mile 

segment of SH 288 in Harris County. Initial 

Configuration included: Four (4) tolled lanes within 

existing SH 288 median - New Beltway 8 

interchange. Provided CEI services, reviewed and 

approved safety manual, design & construction 

quality plans, O&M Plan, and Procedures. 

Supported & advised project CEO and Managers. 

2016 - 2021 

Design & 

Construction 

completed early 

& on budget. 

Operation & 

Maintenanace is 

ongoing.

$815 Million

Name: Enrique Martin

Email:  emartin@acsinfra.com

Phone: (305) 542-8334

mailto:dmireanu@mosaictransitgp.com
mailto:aestrada@acsinfra.com
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D.    ORGANIZATIONAL PROFILE AND PROJECT TEAM QUALIFICATIONS 

 
D.1.   Experience and Knowledge of Proposed Key Staff 

 
Project Manager / Administrator – Raof Shams, PMP, CGC, Mr. Shams has thirty-seven (37) years of engineering and 
construction experience, including 14 years on various CEI projects, and 23 years of executive and general supervision on 
construction of mega infrastructure projects worldwide, capable of managing several projects simultaneously. Experience in 
PPP, Design & Build, Finance and Construction Management at Risk, Construction Engineering, Constructability Review, Value 
Engineering, Inspection, Safety and QA/QC Programs per OSHA, NEBOSH, ACI, FDOT, FAA, AASHTO, ASTM, ANSI, EN & 
ISO requirements. Projects include multiple streets improvements, countywide drainage, airports, mega rail & APM systems, rail 
stations, MEP, underground (tunneling, cut & cover), pre-cast, cast-in-place, incremental launching, balanced cantilever 
methods with travelers, high level segmental bridges, conventional bridges, bascule bridges, BRT, roadway and asphalt 
inspection, buildings, and Interstate Highways with bridges.  
 
Senior Project Engineer - Reza Javidan, PE, SI, Mr. Javidan is a registered professional civil engineer with more than thirty 
(30) years of experience in construction engineering inspection & design of buildings, bridges, roadways, pavements, deep and 
shallow foundation system in all types of soils as well as design and inspection of all types of structures, and pavement including 
parking area and roadways. Mr. Javidan is capable of managing several projects simultaneously. Projects include countywide 
drainage improvement, structural inspection, airports, bridges, BRT, intermodal center, roadway and asphalt inspection, 
buildings, and city infrastructures. He is experienced in PPP, Design & Build, Finance and Construction Management at Risk, 
Construction Engineering, Constructability Review, Value Engineering, Inspection, Safety and QA/QC Programs per ACI, FAA, 
AASHTO, ASTM, ANSI, EN requirements.  
 
Senior Inspector / EEO – Mansoor Shirazi, Civil Engineer with over 30 years of practical experience in construction 
engineering and inspection from both the contractor’s and engineer’s perspective. His inspection experience ranges from 
earthwork operation, busway, car rental facility & rail station building, intermodal center, drainage, sidewalk, asphalt paving, 
concrete testing, to inspection of segmental and AASHTO/FIB bridges, as per FDOT & Florida Building Code. During his 
distinguished career, Mr. Shirazi has worked on many FDOT/Federal Aid projects. Mr. Shirazi is FDOT CTQP & MOT certified. 
During his distinguished career, Mr. Shirazi is familiar with FDOT EEO process, and has worked on many projects in the dual 
capacity of Senior Roadway/Utility/Building/Bridge Inspector, as well as Project Engineer and Field Engineer on major 
infrastructure projects. 
 
Inspector - Navid Afshar, EI Mr. Afshar has more than 14 years construction engineering experience, duties include 
supervision of inspection and verification of the quality control/quality assurance process and safety for all aspects of highway 
and bridge construction. His Experience includes multiple streets, lighting, landscaping, underground utilities including water and 
sewer lines, embankment, subgrade, lime rock base, sidewalk and asphalt, and drainage inspection. Mr. Afshar is 
knowledgeable in pay item measuring, computations, and accurate site source record documentation and has performed daily 
inspection, under professional engineer supervision, and attended weekly construction meeting with engineers, architect, owner, 
contractors and subcontractors. 
 
Sampling & Testing Inspector – Wilson Fernandez, Mr. Fernandez has over 10 years of experience in South Florida 
providing field and laboratory tests on soils and concrete for various projects, as well as roofing and structural inspections.  He is 
well versed in load tests, coefficient of friction tests, fireproofing testing, adhesion/cohesion tests on various construction 
materials.  He is also familiar with earthwork observations, soil borings, and has displayed a tremendous dedication, reliability, 
and technical knowledge in the various projects. General duties include periodic testing of construction materials. overseeing the 
lab and technicians to ensure that lab procedures are being correctly followed and all equipment calibrations are kept up to date.   
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 D.2.   Organizational Chart 
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D.3.   Key Staff Resume 

 
➢ Raof Shams (Project Manager / Administrator) 
Over Thirty (30) years of engineering and construction experience, including 14 years on various engineering /construction/ 
inspection projects, and 23 years of executive and general supervision on construction of mega infrastructure projects 
worldwide. Extensive experience in program, business development, project, construction management and techniques, capable 
of managing several projects simultaneously. Experienced in PPP, Design & Build, Finance and Construction Management at 
Risk, Construction Engineering, Constructability Review, Value Engineering, Inspection, Safety and QA/QC. Projects include 
Mega Rail & APM systems, stations, tunneling, cut & cover, pre- cast, cast-in-place, incremental launching, balanced cantilever 
methods with travelers, high level segmental bridges, airports, roadway and asphalt inspection, buildings, and Interstate 
Highway System with Toll and Bridges. 
 
WORK EXPERIENCE 
City of Hollywood (Multiple Streets) Project / Principal                                                                              Aug 2022 - Jun 2023 
(Construction Engineering & Inspection Services). $1,777,212.00 projects include sidewalk replacement, swale restorations, new 
ADA Ramps, milling & resurfacing of city of Hollywood multiple streets: North Park Road, West Park Road, North 26 Avenue, 
Raleigh Street and Sarazen Drive. Providing owner’s representation & CEI services. Reference: Azita Behmardi, PE,  
abehmardi@hollywoodfl.org 
Miami-Dade County / Port Miami, Principal/QA                                                                                                  2021 - May 2023 
(Construction Administration Engineering & Inspection Services). Projects included Marine Works, New Terminal V Building, 
Ancillary Cruise Terminal, Garage Structure, Flyover, and Roadway & Civil Infrastructure. Projects Services includes 
Architectural & Engineering design submittal review, construction project schedule monitoring and review, construction cost 
management, perform construction engineering & inspections (CEI), construction materials sampling and testing, structural, 
building, threshold, and bridge inspection. Responsible for staff supervision & quality assurance. Reference: Seaport Project 
Manager: Victor Gutierrez, victor.giutierrez@miamidade.gov. 
I 595 Express / TGI, Quality Director/Principal                                                                                                     Jul 2009 - 2021        
FDOT District 4, I-595 Corridor Improvements PPP (D/B/F/O/M) ($1,814,000,000) Project. Public Private Partnership (P3), serve 
as the Concessionaire to design, build, finance, operate and maintenance (D/B/F/O/M) the I-595 Corridor Improvements project 
through the 35-year agreement term in central Broward County, Florida, for a total project length of approximately 10.5 miles 
with 64 bridges. Direct and supervision of CEI Resident Engineer, Design and Construction Managers. Lead surveillance and 
schedule audits during design, construction, operation & maintenance. Reference: Matt Pierce, mpierce@i595express.com 
Rideau Transit Group / TGI, Ottawa, Ontario Canada, Quality Director/Principal                                     Feb 2013 - Apr 2019                                 
City of Ottawa Light Railway Transit (OLRT) PPP (D/B/F/O/M) ($2,100,000,000) Project. Public Private Partnership (P3) 
agreement with a consortium created by ACS Infrastructure Development, serve as the Concessionaire to D/B/F/O/M. The 
OLRT Construction and Design Works involves upgrades at some existing stations, construction of new 14 stations, construction 
of portions of a new track not within the Existing BRT Infrastructure, tunnelling through the downtown core, the construction of a 
new MSF and provision of rolling stock and train control. The project is divided into 5 segments (including the Maintenance 
Building) and the Highway 417. Act as owner representative, reporting directly to CEO. Reference: Antonio Estrada, 
aestrada@acsinfra.com 
Parsons/TGI Fort Lauderdale Airport Terminal 1 Modernization Program (FLMP), QA Oversight         Sep 2015 - Oct 2017                                                                                                                                
BCAD/Southwest Airline Program Management Services, (CM at Risk) ($250,000,000) Project. Program services included 
identify and define the scope of the FLMP, determination of project relationships, estimates of design, construction, and life cycle 
costs where appropriate, and determination of project sequencing and staging within the FLMP. Responsible for overall 
overseeing program Quality Assurance. Audit the project and ensure project is incompliance with project specifications as per 
FAA, ISO, AASHTO, ACI, ASTM, ANSI standards. Recommend and advised non-compliance report when necessary to the 
project Director and Managers. Lead surveillance and schedule audits.  Reference: Michael Ritus (954) 357-7221 
Qatar Rail Company / TGI, Principal Program Construction Management Services                               July 2013 - Sep 2015 
Doha, Qatar, Doha Metro, D & B ($8,200,000,000) Project. Act as owner representative, directs and manages progress of 
tendering assigned rail projects assigned (Long-Distance Rail, Major stations, Metro) and responsible for ensuring the safe, 
timely and efficient construction of the works in accordance with the project schedule and budget. Executives the project 
construction activities in line with the project specifications, scope of work, schedule and requirements. Maintained regular 
liaison with Project Engineers on technical issues. Ensures the implementation of the project’s procedures. Lead team of 
engineers during constructability review and value engineering. Reference: Brian Hensen, brian.dorin.hensen@gmail.com. 
 

mailto:abehmardi@hollywoodfl.org
mailto:victor.giutierrez@miamidade.gov
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Parsons-Odebrecht JV / TGI, Project Manager                                                                                              Jan 2009 - Jul 2009 
MIA (Miami Airport) Mover APM System, Design Build ($256,000,000) Project. Design Build people mover project connect the 
Miami Intermodal Centre (MIC) to the Miami International Airport (MIA). This project covered the design, construction and 
commissioning of the MIA Mover APM System. Responsible for supervision of Design, Construction and Operating system. 
Generate and approved project Quality Manual, Design Quality Plan, Construction Quality Plan, Operating Systems Quality Plan 
and procedures, Support and Advice Project Executive on quality matters. Audit the project and ensure project is incompliance 
with project specifications. 
Parsons / TGI, Project Manager                                                                                                                      Oct 2007- Jan 2009  
Dubai, UAE RTA, Dubai Metro Design Build ($5,000,000,000) Project. Project consists of design and construction of both civil 
and rail system of 75.9 km of elevated pre-cast segment elements using Lunching Girder method on piling. The project 
introduces the use of TBM (9.95 m diameter) for the tunneling of 11.6 km connecting underground stations with pre-cast 
segment tunnel lining serve as the tunnel walls. Underground stations constructed using “top down” method which entails the 
construction of diaphragm walls. Project included total of 47 elevated and underground stations. Responsible for supervision and 
monitoring of quality and safety activities.  
Parsons / TGI, Project Manager (Quality)                                                                                                     Nov 2006 - Oct 2007  
Abu-Dhabi, UAE, Tourism Development & Investment Company (TDIC) Saadiyat Island Bridge ($ 250,000,000) Project. The 
Saadiyat bridge project consist of eight structural units and four bridge types Responsible for Generating Project Management 
Plan, Monitoring QA/QC site procedures and testing laboratory procedures and activities, performed periodic audits to verify that 
Job Specific Quality and Safety Plans implementation are effective and remains in compliance with approved procedure, 
Supports and advise the Project Manager in project quality matters. 
Jacobs / TGI, Project Engineer                                                                                                                     Dec 2005 - Nov 2006 
Lee County, Florida, Sanibel Island Bridges & Toll Plaza, (CM at Risk) ($ 69,000,000) Project. Jacobs Construction Services, 
Inc. (JCS) was selected by Lee County for the construction of the Sanibel Bridges and Toll Plaza Reconstruction Project. 
Responsible for supervision of inspection and overall quality control of the replacement of three Sanibel Island bridges.  
Dynamic Consultant Corp, Project Administrator / Engineer                                                                   June 2005 - Dec 2005 
Miami, Florida, MDX (Accelerated Toll Project) Fast Track Project SR. 112 (Airport Expressway) Toll Plaza Conversion 
($7,000,000). Responsible for supervision of construction/inspection of the improvements to high traffic volume SR. 112 Toll 
Plaza including the installation of two express lanes, replacement of canopy roof with gantry, including additional lighting, 
widening and reconstruction of the approaches, and improvement of drainage.   
Parsons, Project Manager                                                                                                                        March 2003 - June 2005  
FDOT Projects (Le Jeune Rd, University Drive, Oakland Park, Flagler, Red Road) and SFRTA Projects, Florida (USD 
115,000,000). Full operational responsibility for construction / inspection from design to completion and preparation of Project 
Management Plan, QC tests data and overall projects quality in accordance with plans and specifications. Responsible for 
ensuring the Project contractors are installing the work in strict compliance with the engineer’s specifications and drawings. 
Coordinate the site construction activities. Review and approve progress claims and variations.  
Washington Group International / Morrison Knudsen Corp, Senior Inspector                                  June 1991 - March 2003  
SFRTA-Tri-Rail (Design Built), Tri-Rail New River Bridge Ft. Lauderdale, Florida ($68,000,000), Quality Manager 
FDOT, I-95 Connecting State Road to the West Palm Beach Airport ($250,000,000), Senior Bridge Inspector.FDOT, Venetian 
Causeway Rehabilitation, Miami, Florida, Senior Inspector / M.O.T Coordinator / Radiation Safety Officer. FDOT, SR A1A Miami 
Beach, Florida, Senior Inspector. FDOT, I-95/SR 112/SR 836 Interchange, Miami, Florida, Senior Inspector / M.O.T Coordinator. 
BHA, Dodge Island, Senior Bridge Inspector                                                                                            May 1990 - June 1991  
FDOT D6, Port of Miami Segmental Bridge $34v Million Project. Responsible for construction engineering and overall inspection 
of the 640 pre-cast segments at the casting yard and the erection site (balanced cantilever), geometry control of segments, 
casting curve, grouting, post- tensioning, and erection of segments.  
Metric Engineering, Senior Inspector                                                                                                         June 1986 - May 1990   
FDOT, I-75 Alligator Alley Project. Construction Engineering and Inspection of 10.6 miles of multi-lane divided highway facilities 
and eight bridges of I-75 Alligator Alley FDOT Project in Broward County Florida. Responsible for CEI services of earthwork and 
asphalt inspections, preparation of final estimates, field books, and Maintenance of Traffic coordination of project, overall 
inspection, of construction activities. 
 
EDUCATION 
B.S., Civil Engineering, University of Miami, 1980 
B.S., Construction Management, Florida International University, 1988 
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ADDITIONAL CERTIFCATION & TRAINNG                                                           
Value Engineering (SAVE International)                                                    UF/TT Environmental Impacts of Highway Construction 
Quality Management Lead Auditor (LRQA)                                                 Erosion Control/Storm Water Management 
Internal Auditor (BSI)                                                                                   Primavera, Contract Administration 
FDOT, Construction Academy (Project Engineer School)                 OASHA Training Certification                                                                                                                                                           
CTQP, Quality Control Manager                                                                   Preparation of Final Estimates Level I 
ATSSA, Work site Traffic Supervisors                                                          UF/CTQP, Earthwork Inspection Levels I & II 
CTQP, Asphalt Paving Inspection Levels I & II                                             CTQP, Final Estimates Level II                                                      
UF/FEES, Building/Structural Transition Overview                                       OSHA, 29 CFR 1926 Construction Standards 

 
➢ Mansoor Shirazi (Senior Field Engineer)        
Mr. Shirazi Civil Engineer has over 30 years of practical experience in construction engineering and inspection from both the 
contractor’s and engineer’s perspective. His inspection experience ranges from earthwork operation, busway, car rental facility & 
rail station building, intermodal center, water, sewer, drainage, asphalt paving, concrete testing, to inspection of segmental and 
AASHTO/FIB bridges, as per FDOT & Florida Building Code. During his distinguished career, Mr. Shirazi has worked on many 
projects in the dual capacity of Senior Roadway/Utility/Bridge Inspector, as well as Project Engineer and Field Engineer on major 
infrastructure projects. Mr. Shirazi is FDOT CTQP & MOT certified. During his distinguished career, Mr. Shirazi has worked on 
many projects in the dual capacity of Senior Roadway/Utility/Building/Bridge Inspector, as well as Project Engineer and Field 
Engineer on major infrastructure projects. 
 
WORK EXPERIENCE 
Miami-Dade County / Port Miami, Sr. Bridge Inspector                                                                                      2021 - May 2023 
(Construction Administration Engineering & Inspection Services). Projects include Marine Works, New Terminal V Building, 
Ancillary Cruise Terminal, Garage Structure, Flyover, and Roadway & Civil Infrastructure. Projects Services includes 
Architectural & Engineering design submittal review, construction project schedule monitoring and review, construction cost 
management, perform construction engineering & inspections (CEI), construction materials sampling and testing, structural, 
building, threshold, and bridge inspection. Responsible for engineering inspection of Flyover bridge. Seaport Project Manager: 
Roberto Cortiza, roberto.cortiza@miamidade.gov. 
Miami-Dade County (DTPW)                                                                                                                          Nov 2019 - Jun 2021 
County Districtwide Drainage Improvements Projects. Responsible for supervision of inspection and documentation of storm 
drainage, utility relocation, maintenance of traffic, roadway reconstruction, milling & resurfacing.  
Reference: Miami-Dade County Project Manager, Leo Salgueiro, leo.salgueiro@miamidade.gov. 
Florida Turnpike/Glades Road Palm Beach County, Florida – Turnpike                                                   Jun 2017 - Feb 2019 
Project includes replacement of NB Turnpike Off-Ramp Bridge at Glades Road. Mr. Shirazi served as Senior Inspector 
responsible for monitoring MOT and inspection of pile driving and concrete bridge deck placement.  
Reference: Elizabeth Jett, P.E./American Engineering Group, 305-951-0015. 
SR 826/SR 836 Interchange, Miami-Dade County, Florida – FDOT Dist. VI                                              Nov 2013 - Jun 2017  
Project includes construction of 46 bridges with over four million cubic yards of embankment. Mr. Shirazi served as Senior 
Segmental Erection and Casting Yard Inspector and was responsible for inspecting segmental erections and casting yard 
operations. He also serves as Assistant Project Administrator.  FDOT Project Manager: Dari Vorce, dari.vorce@dot.state.fl.us, 
305-499-2392; FDOT Design PM: Ali Toghiani, PE, ali.toghiani@dot.state.fl.us, 305-333-1138.  
Car Rental and CS East Concourse MIC, Miami, Florida                                                                     Feb 2011 - Sep 2013  
Senior Inspector, Project Engineer, Construction Support for Car Rental and CS East Concourse MIC, (FDOT District 6), Miami, 
FL (249937-5-52-01 & 406800-2-52-03); Responsible for construction administration management tasks on several road and 
bridge projects associated with the MIC. This project consists of three million square feet of floor space with a terminal quality 
customer service lobby and multi-floor refuelling system. construction inspection for Tracks, platforms for TRI-RAIL and 
AMTRACK with station.  Contract Cost $ 600,000,000. Reference: Colin Johnson, Project Manager, Phone: (305) 401-1615                                      
US 27 (SR 25) from Griffin Road to Broward Countyline, Florida – FDOT Dist.  IV                                  Feb 2009 - Nov 2010  
Senior Inspector, project involved milling and resurfacing, selective clearing and grubbing, MOT, guardrail, drainage, and 
landscaping. The project length was approximately 20.4 miles. FDOT Project Manager: Eghbal Jalali, 
eghbal.jalali@dot.state.fl.us, 954-958-7642. 
SR 882 Forest Hill Boulevard to I-95, Florida – FDOT Dist. IV                                                                Nov 2008 - Feb 2009 
Mr. Shirazi served Senior Bridge/Roadway Inspector for this project which was approximately 1.8 miles in length. The scope of 
services included milling and resurfacing, median modifications, widening, ADA improvements and sidewalks, signalization, 
signing, landscaping. FDOT Program Manager: Jacques Beaubrun, jacques.beaubrun@dot.state.fl.us, 561-432-4966. 

mailto:roberto.cortiza@miamidade.gov
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Widening from SR 916 Opa-Locka Blvd, Miami, Florida – FDOT Dist. VI                                                   Jun 2007 - Jul 2008 
Senior Inspector on two I-95 (SR 9A) widening projects which involved widening three bridges from SR 916 to SR 922 
(Northwest 125th Street) with on and off ramp improvements and the replacement of damaged concrete pavement slabs from 
SR 836 to US1. The project included storm drainage, Intelligent Transportation Systems fiber optic relocation, drilled shaft 
foundations, concrete columns, caps, AASHTO beams, concrete slabs, MSE walls, cantilever barrier walls, cast-in-place walls 
with soldier piles and soil anchors, concrete slabs on mainline. FDOT Project Manager: Ivan Hay, PE 305-650-0016. 
SR 809 from Okeechobee Blvd to 45th St. & SR 710, Florida - FDOT Dist. IV                                          Nov 2005 - Jun 2007                                                        
Mr. Shirazi served as a Senior Roadway Inspector on these projects which included storm drainage, utility relocation, 
maintenance of traffic, roadway reconstruction, milling and resurfacing, signing, signalization, landscaping, and sound wall 
installation. His responsibilities included the supervision of inspectors and reviewing quantities for the preparation of final 
estimates. Combined project lengths encompassed approximately 6.7 miles. FDOT Manager: Jacques Beaubrun 561-719-7812. 
Broward Boulevard Reconstruction, Broward County, Florida – FDOT Dist. IV                                       Jan 2005 - Jun 2005 
Mr. Shirazi served as Senior Inspector on this project which was approximately 3.2 miles in length and involved the milling and 
resurfacing of Broward Boulevard from University Drive to west of SR 7. The project included sheet piling, drainage, 
signalization, concrete, and other general improvements. FDOT Project Manager: Antonio Piedra, PE.  
SR 809 from 45th St to Beeline Highway & SR 708 to I-95, Florida – FDOT Dist. IV                               Nov 2002 - Jan 2005 
Mr. Shirazi served as Senior Roadway/Utility/Bridge Inspector on these projects that included utility relocation, maintenance of 
traffic, milling and resurfacing, signing, signalization, landscaping, sound walls, reconstruction and widening of Blue Heron 
Boulevard from four to six lanes. Project included drainage improvements, expansion of the Veterans Affairs Hospital Lake #6 
pond, signalization, lighting, signing, pavement markings, landscaping, and privacy walls. FDOT Project Manager: Jacques 
Beaubrun 561-719-7812.                                                                                                                                                                                 
SR 817 (University Drive), Plantation, Florida – FDOT Dist. IV                                                                   Feb 2001 - Nov 2002 
Mr. Shirazi served as Senior Roadway/Utility Inspector for this project which consisted of widening, milling and resurfacing, 
drainage, signalization, signing, landscaping, and other general improvements from south of Broward Boulevard to the C-13 
canal approximately 1.8 miles.                                                                                                                                                                      
US 441 (SR 7) Reconstruction, Plantation, Florida – FDOT Dist. IV                                                           Oct 1999 - Jan 2001 
Mr. Shirazi served as Roadway Inspector for this project that widened US 441 from four to six lanes and provided medians and 
turn lanes from Riverland Road to north of Broward Boulevard approximately 2.25 miles.  Mr. Shirazi was responsible for 
inspecting of maintenance of traffic, drainage, construction excavation and embankment operations, composite base, asphalt, 
concrete curb and sidewalk, pavement markings, signalization, roadway lighting, and landscaping.  
Sabir Construction, Concrete Specialist/Construction Manager                                                               Sep 1991 - Jun 1999 
Pishin & Tagand Dams Projects. Responsible for overall day-to-day construction engineering, tendering/bidding process, work 
force coordination, estimating, general supervision of construction, concrete mix designs of two earth dam projects.                                                                                                                                                                                                                    
BHA, Dodge Island, Senior Bridge Inspector, Florida – FDOT Dist. VI                                                  May 1989 - June 1991   
FDOT, Port of Miami Segmental Bridge Project. Responsible for construction engineering and overall inspection of the 640 pre-
cast segments at the casting yard and the erection site (balanced cantilever), geometry control of segments, casting curve, 
grouting, post- tensioning and erection of segments.  
Metric Engineering, Senior Inspector, Florida - FDOT Dist. IV                                                                 June 1986 - May 1989  
FDOT I-75 Alligator Alley Project. Construction Engineering and Inspection of 10.6 miles of multi-lane divided highway facilities 
and eight bridges of I-75 Alligator Alley FDOT Project in Broward County Florida. Responsible for CEI services of earthwork and 
asphalt inspections, preparation of final estimates, field books, and Maintenance of Traffic coordination & inspection, of 
construction activities. 
 
EDUCATION 
BS, Civil Engineering, Florida International University 1980 
 
ADDITIONAL COURSE WORK AND TRAINING 
ACI Concrete Field-Testing Technician Grade I                                                     ACI Concrete transportation 
CTQP Earthwork Construction Inspection Levels I & II                                          CTQP Asphalt Paving Technician Levels I & II 
ASBI Grouting Technician Levels I & II                                                                  ASBI Qualified Post-Tensioning Technician 
CTQP Final Estimates Levels I & II                                                                        Advanced MOT                                                    
CTQP Concrete Field Inspector Level I                                                                 CTQP Drilled Shaft Inspection 

       OSHA, 29 CFR 1926 Construction Standards                                                                                                                 

National Pollutant Discharge Elimination System                
CTQP Pile Driving 
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➢ Navid Afshar (Inspector)                                                                                                    
Mr. Afshar has more than 14 years construction engineering & inspection experience, duties including supervision of inspection 
and verification of the quality control/quality assurance process and safety for all aspects of highway and bridge construction. 
Experience includes multiple streets, lighting, landscaping, underground utilities including water and sewer lines, street lighting, 
embankment, subgrade, lime rock base and asphalt construction inspection, drainage inspection, and MOT. Mr. Afshar is 
knowledgeable in pay item measuring, computations, and accurate site source record documentation. Performed daily 
inspection, under professional engineer supervision. Attended weekly construction meeting with Engineers, architect, owner, 
contractors, and subcontractors. 
 
WORK EXPERIENCE 
Broward County / City of Hollywood (Multiple Streets) Projects / Inspector                                            Aug 2021 - Jun 2023 
(Construction Engineering & Inspection Services). Projects include sidewalk replacement, swale restorations, lighting, milling & 
resurfacing of city of Hollywood multiple streets Projects; North Park Road, West Park Road, North 26 Avenue, Raleigh Street 
and Sarazen Drive. Responsible for ensuring the project contractors are installing the work in strict compliance with the City & 
FDOT specifications and drawings. Duties including inspection of maintenance of traffic, roadway reconstruction, swale 
restoration, lighting, pavement markings, signing, landscaping, and milling & resurfacing. Reference: Azita Behmardi, PE 
abehmardi@hollywoodfl.org 
Miami-Dade County (DTPW), Florida / Inspector                                                                                         Dec 2019 - Jun 2021  
County Districtwide Drainage Improvements Projects CEI. Responsible for ensuring the project contractors are installing the 
work in strict compliance with the city & FDOT specifications and drawings. Duties included inspection and documentation of 
storm drainage, utility relocation, street lighting, maintenance of traffic, roadway reconstruction, milling & resurfacing. Reference: 
Leo Salgueiro, leo.salgueiro@miamidade.gov 
TGI / Sopher investment Inc, Florida / Field Engineer                                                                                        May 2018 - 2019  
Field Engineer, Performed Field inspection for the contractor prior to the city inspection in order to comply with approved 
engineering design and specification. Created inspection reports and updated project log daily to keep the owner, engineers and 
city informed. Created punch list Items and reported to the engineers in order to passing final inspection.  Reviewed and 
confirmed project materials pe specification. 
TXDOT /TGI SH288 PPP Project, Texas / Inspector                                                                                      Jul 2016 - May 2018  
(Design, Build, Finance. Operation & Maintenance Project) Public Private Partnership (PPP) agreement with a consortium led by 
ACS Infrastructure/Dragados USA Development serve as the Concessionaire to Design, Build, Finance, Operate and 
Maintenance (D/B/F/O/M) 10.3-mile segment of SH 288 from US 59 to the Harris County line for a 52-year term agreement. Four 
(4) tolled lanes (2 each direction) within existing SH 288 median. Performed Field inspection included underground utilities 
including water and sewer lines, embankment, subgrade, lime rock base and asphalt construction inspection, drainage 
inspection. Generated inspection reports and updated project log daily to keep the owner, engineers and city informed. Created 
punch list Items and reported to the engineers in order to passing final inspection. Reviewed and confirmed project materials per 
engineering specification. 
Pars Development, Florida                                                                                                                              Oct 2014 - Jul 2016                                                                                                                                     
Field Engineer, Responsible for daily inspection, under Professional engineer supervision. Attended weekly construction meeting 
with Engineers, owner, contractors and subcontractors. Generated inspection reports and updated project log daily to keep the 
owner, engineers and city informed. Worked with city inspectors in regard to rough and final inspections. Reviewed and 
responded to comments from city. Reviewed construction process in alignment with project scope, budget and schedule. 
AyeenTadbir, Engineering Contractor                                                                                                          Sep 2009 - Dec 2010 
Field Engineer, Plans leads and coordinates subcontractors work activities. Take lead on productivity issues and monitors work 
performance and productivity of project employees to ensure project plans and schedule are followed. Coordinated and 
supervised all construction activities. Maintained construction schedule and solved problems. Assisted project manager with 
preparations, scheduling and supervising of the completion of the final punch list. Created and maintained project log of daily 
reports. Coordinated site testing and inspection efforts. Preparation of the project status report. 
Shargan Consulting Engineering                                                                                                                   Jul 2008 - Sep 2009 
Civil & Structural Inspector. Responsibilities included attending daily meetings with project manager. Attended weekly meetings 
with owner and project manager. Attended daily meetings with Contractors and Subcontractors. Controlled and checked all civil 
and structure Contractor works in the project. Confirmed permits for civil and structure works, and all civil and structure 
contractor works, according to project specifications. Reviewed statement of the contractors. Confirmed Rough inspection for 
contractors. Prepared punch list for contractors’ activities. Reviewed all the punch list items from start to finish and approval of 
final inspection. 

 
 

mailto:abehmardi@hollywoodfl.org
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Petro SazeKousha                                                                                                                                           Feb 2006 - Jun 2008 
Civil & Structural Inspector. Responsible for daily meetings with Project manager. Attended weekly meetings with Owner and 
project manager. Attended daily meetings with Contractors and Subcontractors. Controlled and checked all civil and structure 
Contractor works in the project. Confirmed permits for civil and structure works. Controlled all civil and structure contractor 
works, according to project specifications. Reviewed statement of the contractors. Confirmed Rough inspection for contractors. 
Prepared punch list for contractors’ activities. Reviewed all the punch list items from start to finish and approval of final 
inspection. 
Shargan Consulting Engineering                                                                                                                   Jul 2005 - Sep 2006                                                                                                                          
Civil & Structural Inspector. Responsibilities included attending daily meetings with project manager. Attended weekly meetings 
with owner and project manager. Attended daily meetings with Contractors and Subcontractors. Controlled and checked all civil 
and structure Contractor works in the project. Confirmed permits for civil and structure works, and all civil and structure 
contractor works, according to project specifications. Reviewed statement of the contractors. Confirmed Rough inspection for 
contractors. Prepared punch list for contractors’ activities. Reviewed all the punch list items from start to finish and approval of 
final inspection. 
Paz Omrangostar Construction Company                                                                                                    Mar 2004 - Jun 2005 
Field Inspector. Responsible for planning, leads and coordinates subcontractors work activities. Take lead on productivity issues 
and monitors work performance and productivity at project employees to ensured project plans and schedule are followed. 
Coordinated and supervised all construction activities. Maintained construction schedule and solved problems. Assisted project 
manager with preparations, scheduling or supervising of the completion of the final punch list. Generated and maintains project 
log of daily reports. Coordinated site testing and inspection activities. 
EDUCATION 
BS, Civil Engineering 
 
ADDITIONAL COURSE WORK AND TRAINING  
FDOT CTQP M.O.T.                                                                  FDOT CTQP Asphalt Paving  
FDOT Earthwork Inspection                                                       ACI Concrete transportation                                                                                               
Microsoft Office (Excel, Word, PowerPoint)                               Microsoft Project Management 
Integrated Building Design Software (ETABS)                          Traffic Signalization & Street Lighting                                                                                                     
OSHA, 29 CFR 1926 Construction Standards                           Erosion Control/Storm Water Management 
Traffic Signalization & Street Lighting                                                                                                     
 
➢    Wilson Fernandez (Sampling & Testing Inspector)                                                                                                    
Mr. Fernandez has over 10 years of experience in South Florida providing field and laboratory tests on soils and concrete for 
various projects, as well as roofing and structural inspections.  He is well versed in load tests, coefficient of friction tests, 
fireproofing testing, adhesion/cohesion tests on various construction materials.  He is also familiar with earthwork observations, 
soil borings, and has displayed a tremendous dedication, reliability, and technical knowledge in the various projects. General 
duties include periodic testing of construction materials. overseeing the lab and technicians to ensure that lab procedures are 
being correctly followed and all equipment calibrations are kept up to date.   
 
RELATED PROJECT EXPERIENCE 
 
Miami-Dade County / Port Miami, Sampling & Testing Inspector                                                                                    2021 - 2023 
Fort Lauderdale Int’l Airport, Terminal 3 Modifications, Sampling & Testing Inspector                                                   2022 - 2023 
Fort Lauderdale Airport, Terminal 4-BHS, Sampling & Testing Inspector                                                                       2021 - 2022 
Infrastructure Improvements, Lauderdale Lake, Florida, Sampling & Testing Inspector                                                 2020 - 2021 
Riverside Promenade, Pompano Beach, Florida, Sampling & Testing Inspector                                                                       2020 
FIU Student Academic Support Center, Miami, Florida, Sampling & Testing Inspector                                                  2017 - 2018 
Wal-Mart Rehabilitation, Tamarac, Florida, Sampling & Testing Inspector                                                                                2016 
Andrews Avenue Extension, Pompano Beach, Florida, Sampling & Testing Inspector                                                  2014 - 2016 
 

      TRAINING & CERTIFICATIONS 
     Nuclear Gauge Operator Certification     

HAZMAT Certification       
Radiation Safety Officer Class Certification  
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ACI Concrete Field-Testing Technician     
ACI Aggregate Testing Technician Level 1    
ACI Aggregate Base Testing Technician Level 1  
ACI Concrete Laboratory Testing Technician Level 1  
ACI Concrete Strength Testing Technician  
CTQP Qualified Base Testing Technician 
CTQP Qualified Aggregate Testing 
CTQP Qualified Concrete Laboratory Technician – Level 1 
CTQP Qualified LBR Technician 
CTQP Qualified Concrete Field Technician – Level 1 
CTQP Qualified Sampler Technician 
 
D.4.   Project Manager 

Mr. Raof Shams will be the primary contact person for the contract. Mr. Shams can be reached at (954) 610-4482 or via e‐mail 
at  raof.shams@tecgi.com. with the support of the project team, he interacts with stakeholders, the city, and the contractor. Mr. 
Shams has thirty-seven (37) years of engineering and construction experience, including 14 years on various CEI projects, and 
23 years of executive and general supervision on construction of mega infrastructure projects worldwide. He is capable of 
managing several projects simultaneously. He has worked with City of Hollywood previously; he is familiar with City and FDOT 
requirements (please refer to Mr. Shams resume detailed qualifications). 

 
E.    APPROACH TO SCOPE OF WORK  

 

E.1.   Understanding of Scope 

 
The scope of Beverly Park Sidewalk Network FM # 443944-1-58-01 (Federal Funds) project consists of clearing & grubbing, new 
and improvement of existing 5’ sidewalks, driveways, curb, tree removal, swale restoration, new detectable warnings, and utility 
fixture/valve adjustments, at SW 66 Avenue (from Pembroke Road to Pines Parkway), S 65 Avenue (from Pembroke Road to 
North of Funston Street), SW 64 Avenue (from Pembroke Road to Washington Street), SW 61 Avenue (from Pembroke Road to 
Washington Street), Fletcher Street (from SW 66 Ave. to SR-7), Flagler Street (from SW 66 Ave. to SR-7), Mayo Street (from 
SW 66 Ave. to SR-07), Wiley Street (from Pines Parkway to SR-07), SW 66 Avenue (from Pines Parkway to Washington Street), 
Plunkett Street (from Pines Parkway to SR-07), Rodman Street (from 66th Ave. to SR-07).                                                     

mailto:raof.shams@tecgi.com.
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E.2.   Challenges  
Project is in mainly heavy residential area. During the construction of the project, lane closures & detours will be implemented to 
allow construction crews to perform the work safely. Traffic impacts relating to these closures will be of concern to mainly local 
commuters. Additional concerns that will pertain during construction are residence access, environmental impacts such as 
equipment noise, erosion, dust control, and possible contaminated soil. Challenge: Vehicular, pedestrians, bicycles, and 
wheelchairs traffic. Solution: Traffic Control Plan (TCP) to be developed in order to ensure the safety of motorists, bicyclists, and 
pedestrians throughout the duration of the construction project. The TCP plan shall include 
information concerning all phases of construction. All lane closure to be performed between 
9:00 am To 3:00 pm. No lane closure is allowed during non-working hours. Night or weekend 
work is not permitted, unless approved in writing by the Engineer. Only closure of one lane of 
traffic shall be permitted, any additional lane closure shall be approved by the Engineer. VMS 
boards are to be installed 14 days in advance of construction. We recommend flyers to be 
distributed to residences in coordination with city PIO, and the use of Off-duty Law 
Enforcement Officers during lane closures on an as needed basis. Challenge: Possible 
Contaminated site(s). Solution: Contaminated soil may cause many unexpected issues, such as flooding, or groundwater flow can 
transfer soil contamination, site boundary such as a wall or fence is not sufficient to act as a barrier to prevent the migration of 
contaminants to adjacent properties or sites. We ensure that a decontamination plan developed / approved and set up before any 
soil disturbing activities, personnel or equipment enter areas where the potential for exposure to hazardous substances exists. If 
ay contamination occur, we will notify The LAP City of Hollywood Engineer (954) 777-4286, and monitor/enforce contractor 
decontamination activities as per approved plan. Challenge: Damage to Homeowner Driveway. 
Solution: We will conduct a survey of all existing conditions of all driveways, sprinkler system, 
crack walls, etc. prior to any construction activities. We will prepare a Resident Complaint Log, 
for tracking purposes and possible repair, as per project requirement. Challenge: Tree 
Removal. Possibility of damaging pavement, and utilities during tree removal. Solution: We 
ensure that work is under supervision of an ISA-certified Arborist, all utilities are located, MOT 
has been set-up as per approved TCP, and all excavation near & around utilities are performed 
by hand, in presence of utility owners. Challenge: Possibility of Utility Damage during 
Construction. Solution: Extreme caution to be taken in working around/near existing utilities. 
We make sure that all utilities are located, all excavation near & around utilities are performed by hand, and in presence of utility 
owner’s/city of Hollywood utility representatives. Challenge: Underground Gas Pipelines. Solution: Extreme caution to be taken in 
working around/near gas pipelines. We ensure that all pipelines are located, and all work complies with Florida Status 556.105, all 
work to be hand dig in presence of People Gas representative. Challenge: Project is within 
2024-2025 Hurricane season. Solution: We will review, approve and monitor contractor’s 
Hurricane Preparation Plan. Challenge: Pedestrian Traffic to near School. Solution: The TCP 
should have a note precluding traffic impediment during school pick-up and drop-off hours. 
Meet school officials prior to any construction activities near schools. Ensure safe walkable 
pedestrian access for school children. Challenge: Residence Access. Solution: We will ensure 
TCP includes safe & appropriate access for all residents during construction, in addition to 
daily inspection of safe access. Challenge: Drainage Issue / Flooding during Construction. 
Solution: We make sure that contractor provides street flooding prevention plan, and 
additional/backup retention equipment. Challenge: Unforeseen Conditions. Solution: Our team will inspect the area, generate 
detailed reports, and recommendations to city PM and EOR accordingly. Challenge:  Drop offs/Potholes.  As part of MOT, the 
contractor needs to address repairing of any drop offs /potholes during the duration of the project. Solution: We recommend a note 
be added to the MOT plan for correction of all drop-offs/potholes and related cost. Challenge: Variable Asphalt Thicknesses can be 
challenging for the contractor, in particular with the multiple special typical sections. Solution: 
We will conduct pre-activity meetings in the field and review the proposed operation to ensure 
the paving crew and the CEI are on the same page. The contractor’s survey will be a key to 
the project’s success. We will verify that the contractor is properly survey the new high points 
of each lane and the asphalt overbuild is being placed per the overbuild details and typical 
sections in the plans. Our inspectors will use an electronic smart level and verify overbuild 
placement throughout the operation every 50 feet as required by the overbuild details. We will 
continuously compare QC and VT cross slope results to ensure compliance with the plans. 
Our team will work very closely with the contractor to ensure his plan for this area will be 
successful.  
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Current Projects and Awarded Projects (Awaiting NTP) 
 

 
 

E.3.   Communications 
Communication and direct interface are critical to resolving permitting issues, plan discrepancies, budget issues, field conflicts, 
and unforeseen or changed conditions. TGI will provide City with an efficient and responsive team, fully capable of handling all 
project details. Conflicts and unforeseen conditions can significantly influence project progress and drive-up costs. We believe 
effective communication and relationships can make the difference on any construction project. Our proactive approach to 
addressing project challenges with the Contractor, City and Stakeholders has proven time after time to result in better quality, 
reduced cost, and time benefits. TGI team will work closely with the contractor to vigorously pursue solutions by providing 
immediate and swift decisions that will allow the contractor to continue work. We will assemble all relevant information, review, 
and evaluate information. Work closely with the contractor to vigorously pursue solutions and recommend the most efficient and 
effective course of action. We will forward recommendations to the City’s PM and the EOR for review. Upon resolution, TGI team  
will verify that approved remedial actions are carried out and that all contract administration associated with the change are 
accurately tracked and documented accordingly. We know consistent communication with all stakeholders is key to the success 
of this contract and we are dedicated to that goal. 

E.4.   Constructability Review & Value Engineering                   
Constructability reviews provide the opportunity for experienced personnel to identify construction-related issues prior to 
production work. Our staff has been instrumental in identifying construction issues and successfully resolving them in the design 
stage/prior to beginning of construction. Our success in this area is a direct result of our experienced reviewers’ hands-on field 
experience. If needed, our seasoned project team will work with the design team to provide in-depth constructability reviews & 
value engineering to identify areas of potential conflict, along with time and cost saving  innovations, prior to construction. The 
end result will be cost and time savings through avoidance of major impacts during construction. We understand that Value 
Engineering (VE) should be performed early in the design process. However, TGI team led by Raof Shams (SAVE International 
VE certified) will conduct any opportunity for cost saving and quality improvements. 

E.5.   Construction Cost Control                                          
Construction cost control includes the effective use of money by the contractor. Unforeseen site conditions and material 
overruns and underruns are not uncommon. Should the contractor request additional funding for overruns or unforeseen 
conditions, the TGI team will thoroughly evaluate the request prior to recommending any additional funding. This thorough 
evaluation includes a review of the plans, specifications, technical and supplemental specifications, plan notes and details, bid 
tabulation and/or schedule of values, bidder addenda, permits, and the signed contract. Following this review, should additional 
funding be warranted, we will coordinate with the contractor to establish a fair cost for the additional work. In some cases, actual 
quantities installed may be less than planned. During such an event, TGI team will scrutinize the activity to verify that the intent of 
the plans has been met. Should the underrun be accurate, we will verify that the contractor’s monthly request for payment only 
includes quantities encompassing the work actually performed.   

E.6.   Problem Resolution / Unforeseen Conditions       
TGI team will provide City with an efficient and responsive team, fully capable of handling all project details. Conflicts and 
unforeseen conditions can significantly influence project progress as well as drive up costs. TGI team, led by QA Raof Shams 
will prepare Proactive project specific Quality Management Plans (QMPs), Inspection Test Plans (ITPs), Witness & Hold Points 
Process, Risk Management Matrix including identifying potential issues, resolution and cost saving opportunities which benefits 
the project stakeholders, as well as the City. In addition, we will create project specific SharePoint consist of set of PDF plans, 
City, and FDOT Specifications, Standard Plans, Materials Approved Product List, FDOT MOT Index 600, Design Standards, 
ITPs, Shop Drawings, Job Guide Schedule, Installation Plans, Inspection Checklists, Quality Management Plans, and Inspection 
Request for TGI team and all project stakeholders to use. Communication and direct interface are critical to Problem-Solving 
such as permitting issues, plan discrepancies, budget issues, field conflicts, unforeseen or changed conditions. We will work 
closely with the contractor to vigorously pursue solutions by providing immediate and swift decisions that will allow the contractor 
to continue the work. We will assemble all relevant information, review, and evaluate that information, work closely with the 
contractor to vigorously pursue solutions, and recommend the most efficient and effective course of action. We will forward 

Completion              

Date

Dec. 2024

Miami-Dade County Transportation  Public Works (FDOT LAP) CEI x

Miami-Dade County 40 Years Certification for Multiple Conty Facilities x

 Project                                                                           
Current                  

Project

Awaiting          

NTP/WO
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recommendations to the City’s project manager and the EOR for review. Upon resolution, we will verify that approved remedial 
actions are carried out and that all contract administration associated with the change are accurately tracked and documented. 
With the support of our project manager, Mansoor Shirazi will address problems as they arise and will keep the key decision 
makers informed of all pending issues. Our approach to resolving conflicts that occur throughout the project’s construction is to 
Prioritize Issues based on their impact to safety, quality, project schedule, stakeholders, or their potential for a change request. 

E.7.   Environmental Control / Sea Level Rise                  
We are aware that sea level is rising in the city through sunny day flooding events, and sea 
level rise above 2 feet NAVD by 2060, the frequency of flooding event would be 226 
days/year. Broward County is proposing seawalls that are 4 feet NAVD by 2035 and 5 feet 
NAVD by 2050, allowing 2 years for municipal implementation. Resiliency challenges of sea 
level rise, extreme rainfall and drought, coastal and inland flooding, increased storm intensity, 
saltwater intrusion, beach erosion, rising temperatures, and ocean acidification. Flood risk is 
an immediate and growing threat across the region. We are experienced in seawall 
construction and will make sure that there is an approved Environmental Control Resiliency 
Plan (ECRP) before any construction activity can begin. We will ensure that all environmental 
protection devices, included the required, silt fence, sediment barrier and wind erosion control 
devices are in place and in accordance with the specification, the ECRP,  and the Storm 
Water Pollution Prevention Plan (SWPPP). In addition, we will prepare project’s specific Environmental Quality Management 
Plan (EQMP). Project’s Environmental requirements will be audited by our QA (Raof Shams) on regular basis for compliance 
and improvement as per project requirements.  

E.8.   Maintenance Of Traffic (MOT) 
TGI team will prepare project specific Traffic Quality Management Plan (TQMP). As early as the pre‐construction meeting, 
Contractor’s Traffic Control Plan that will be used in the project will be reviewed and discussed to make sure that it warrants the 
safe flow of traffic during all MOT phases. TGI team will enforce and coordinate daily and weekly MOT inspections within the 
limits of the project, in coordination and joint site visit/inspection with the contractor(s). TGI’s Project Administrator & Inspectors 
will walk the project consistently and review the weekly MOT reports to make sure that all deficiencies are corrected 
immediately, and any other deficiencies are corrected within 24 hours. All lane closure requests on the project must be 
coordinated with the City & County Traffic Operations Center, in advance of any lane closures. Furthermore, all lane closures 
must be coordinated with the City’s PM, as well as local special events. TGI staff will make sure all stakeholders are aware of 
upcoming lane closures in coordination with the city’s PM. Safety of the traveling public is a primary concern of TGI team. Safety 
is achieved by executing a concise, clearly identified traffic control plan. TGI team understands the importance of MOT and has 
made a strategic decision to maximize the knowledge of our staff. Project MOT will be audited by our QA (Raof Shams) on 
regular basis for compliance & improvements. 

E.9.   Safety, Health, Environment, and  Risk Management (SHERM) 
SHERM Management is TGI’s Safety, Health, Environment and Risk Management program and one of the most important tools 

in our corporate commitment to implementing best practices in achieving zero harm zero incident. SHERM manual will help TGI 

Project Managers to implement effective SHERM Management programs on projects by explaining each step in the health, 

safety, and risk management process. The manual outlines roles and responsibilities and provides examples and sample forms, 

so Project Managers have ready access to everything needed to establish a strong safety program at the outset of a project. 

E.10.  Quality 
TGI has established and maintains a Quality Management System (QMS) that meets the requirements of City & ISO 9001:2015. 
Our team has prepared, performed, maintained, implemented & approved Quality Management System on mega projects such 
as I-595 Express, SH 288, Ottawa Rail, Toronto H-427, Dubai Metro, Doha Metro during DBO&M periods. TGI quality system is 
designed and built into the work during planning, preparation and implemented during review/checking, and Witness & Hold 
points process. TGI team will provide project specific Quality Assurance Plan, based on the City, ISO and TGI “Do It Right First 
Time, All The Time” quality policy. Periodic internal audits will be performed by QA “Raof Shams”, a certified auditor. We will  
provide the following quality services: 
• Prepare project specific quality plans and procedures 
• Train all project stakeholders on project QMS 
• Prepare Inspection Test Plans  
• Review procedures intended for the QA and QC of the works 
• Recommend and agree with all parties involved in any improvements of QMS as appropriate 
• Monitor testing activities to ensure tests are properly carried out and audit compliance of test results 
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• Monitor sampling in the field to ensure compliance with testing procedures 
• Ensure the contractor has a robust system for the periodic checking and calibration of laboratory equipment 
• Review materials testing results to ensure compliance with specifications and recommendations 
• Undertake verification of sample taking and coordinate testing for required independent testing 
• Review all laboratory test results submitted by the contractor as part of the material approval process 

• Certify quality of work performed as part of monthly payment process 

• Perform periodic audit of QMS for compliance and improvements 

• Certify contractor’s monthly estimate in regard to quality of work performed 

• Witness critical tests required as part of the commissioning of the works 

• Review and monitor the contractor’s concrete mix design, placing, and curing techniques 
E.11.  Meeting Project Time & Budget Requirements  

       Throughout construction, it is essential that the project schedule is accurately maintained. We will provide written review of the 
schedule identifying significant omissions, improbable or unreasonable activity durations, error in logic, and any other concerns. 
TGI has in-house technical professionals who specialize in comprehensive schedule analysis and control. In order to facilitate 
project execution, we will provide oversight and evaluation of the contractor’s baseline CPM schedule and all corresponding 
updates. Our team will work with the contractor to assist him in maintaining his schedule and will coordinate the inspection team 
to meet the demands of the items being constructed, with increases or decreases to staffing levels being adjusted regularly. we 
will identify potential areas and/or activities that could increase production rates, will discuss them at the Progress Meetings and  

       note them in the 2-week look ahead. Any potential issue that could delay the project will be discussed with the contractor 
immediately. Analyzing and monitoring the project schedule will allow us to proactively mitigate cost overruns by identifying 
areas where the contractor can save time and money. We will provide written review of the schedule identifying significant 
omissions, improbable or unreasonable activity durations, error in logic, and any other concerns. TGI scheduling professionals 
have the means to produce several views of the contractor’s schedule (i.e., critical path activities only, activities sorted by 
proposed early start date, etc.), which is extremely useful in verifying controlling items of work, determining impacts of inclement 
weather, and delay claims. 

E.12.  Project Management and Administration 
TGI team will follow project specific, and effective construction program from the pre-construction phase through construction, 
documentation, project acceptance, and closeout: 
- Pre-Construction Phase: 
• Review contractor’s bid documents to ensure compliance with the requirements 
• Generate project specific Quality Management System (QMS) 
• Perform preconstruction survey of project existing condition of sidewalks and adjacent exiting structures  
• Meet with the contractor to identify key personnel associated with the project(s) 
• Establish project-level lines of authority and communication 
• Conduct pre-construction meeting to coordinate and communicate project expectations  
• Perform constructability reviews & possible value engineering as necessary 
• Communicate and coordinate with the residents, public agencies, and utility owners 
- Construction Phase: 
• Conduct project meetings on a weekly/bi-weekly basis 
• Perform pre-activity meeting, prior to major construction activities 
• Review and approve the contractor’s Request for Information (RFI) 
• Review the contractor’s monthly invoice 
• Review, approve and/or coordinate shop drawings 
• Review & approve Traffic Control Plan (TCP)  
• Review & approve contractor’s Quality Plan 
• Review & approve contractor’s Hurricane Action Plan 
• Review & approve the contractor’s material testing reports, and field records   
• Maintain a daily, complete, and accurate record of all activities and events 
• Verify contractor correct wage table 
• Performed monthly employee EEO labor interview as per FDOT LAP requirements 
• Attend compliance audits & assist FDOT Dist. IV Compliance Manager  
• Submit monthly LAP compliance checklist 
• Verify DBE goals as per Federal & State requiremnets 
• Communicate construction progress, issues, deficiencies, with the City’s Project Manager 
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• Monitor adjacent exiting structures within project limit 
• Perform verification sampling and testing of materials 
• Verify that the contractor’s sampling and testing of materials in compliance with project requirements 
• Evaluate conflicts accurately and thoroughly to provide fair and equitable report 
• Analyze the submittal and the validity of the claim(s), and provide recommendation to the City 
• Advise the City in writing, of any omissions, substitutions, defects, and deficiencies  
• Monitor contractor’s compliance with the contract documents and permitting agency requirement 
• Minimize the impact of construction on traffic flow for all users by aggressively enforcing the MOT  
• Analyze changes to the plans, specifications or contract provisions  
• Analyze contractor’s baseline critical path method (CPM) schedule for completeness and logic        
• Provide high resolution digital photos daily of each construction project sites  
- Post-Construction Phase: 
• Conduct a final site inspection to verify that work has been constructed in accordance with the construction documents 
• Continue reviewing contractor claim(s) and prepare & process required documents 
• Initiate jurisdictional permitting agencies closeout procedures 
• Review construction closeout documents, record drawings, and warranties delivered by the contractor for contract 

compliance with Project, State and Federal requirements 
• Prepare a recommendation for the city regarding the disposition of final acceptance, based on project completion of punch 

list items and the final site inspection 
• Submit the final estimate(s) and set of final “as-built plans” documenting the Contractor’s work incompliance with 

requirements 
• Prepare final project reports and financial summary 
• Obtain release of liens from all contractors. 
• Provide project lessons learned. 
E.13.  Local, State and Federal Compliance Requirements    
This project includes Federal Funds; hence we will coordinate EEO compliance with the assigned RCS. Conduct and review 
Employee EEO labor interviews with Contractor’s employees, as per FDOT LAP requirements for contractors to ensure that all 
DBE and EEO/AA subcontractors are paid timely, and payments are verified. We are aware and implemented FDOT 
specification 344-1.2.1 for Local AGENCY PROGRAM (LAP) (Class-D) for Concrete Sidewalk. 
E.14.  Managing Consultant Budget    
Our goal is to complete contracts without requesting additional funds from the City and we do this by managing our budget. As 
we have done on other projects, even though time extensions may have been granted to the contractor, our projects still have 
been within the original budget. We will be assigning staff when needed and at the level required by the demands of the 
project. TGI makes a concerted effort to adjust staffing levels based on the activities being performed. This is accomplished by 
continuous communication with the project team, a cross comparison of the contractor’s two-week look ahead with the updated 
CPM schedule, and through communication between the on-site inspection staff and the contractor. If it is determined that 
staffing levels can be reduced or should be increased, TGI PM will coordinate with and provide a recommendation to the City 
Project Manager. In addition, as part of monthly invoice, we will submit a monthly Burndown Chart which we use for budget 
tracking and forecasting of expenditures, to the City Project Manager. TGI PM will monitor inspection staff overtime (if any) and 
when necessary will implement a staggered schedule to provide essential services while minimizing overtime usage. We are 
committed to saving for the City by combining responsibilities such as Project Administrator & Contract Support Specialist / 
Project Control.  
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G.    FINANCIAL RESOURCES  
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H.     LEGAL PROCEEDINGS AND PERFORMANC 
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I.  REQUIRED FORMS/EXHIBITS (FDOT FORMS) 

 

I.1.   Acknowledgement and Signature Page 
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I.2.   Drug Free Workplace Program 
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I.3.   References Questionnaire 
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I.4.   Non-Collusion Affidavit 
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I.5.   Statement of Qualification Certification 
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I.6.   Sworn Statement Pursuant to Section 287.133(3) (a) Florida Status on Public Entity Crimes 
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1.7. Solicitation, Giving and Acceptance of Gift Policy 
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I.8.   Truth in Negotiation Certification 
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I.9.   Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion 
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I.10.   Certification for Disclosure of Lobbying Activities on Federal-Aid Contracts (Exhibit C) 
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I.11.  Disclosure of Lobbying Activities (Exhibit D) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

   K.3.  
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 J.      INSURANCES 


