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Report Generated: Thursday, July 17, 2025

PHASE 1

EVALUATORS

Francisco Diaz Mendez Project Manager

Alessandro Di Sciascio Senior Systems Analyst

Reginald Pierre Parking Operations Supervisor
EVALUATION CRITERIA
Criteria Scoring Method Weight (Points)
Qualifications and Experience Points Based 25 (23.8% of Total)

Description:

e Demonstrated experience and expertise in developing and implementing parking or mobility-related applications (including a
list of prior projects completed within the past 5 years, of which two are from other governments within the U.S.).

e Organizational profile, including legal structure and key personnel.
e Resumes of key team members with relevant experience and roles clearly defined.

e Asingle point of contact for project coordination.
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Criteria Scoring Method Weight (Points)
Methodology & Approach to Scope of Work Points Based 25 (23.8% of Total)

Description:
e C(Clear understanding of the City’s needs, goals, and objectives.

e Detailed, logical, and well-structured project execution methodology.

e Defined approach to each phase of development, testing, and launch.

e Ability to meet the City’s desired functionalities and deliverables in the Vendor Questionnaire (Exhibit C).

Criteria Scoring Method Weight (Points)
System Compatibility Points Based 20 (19% of Total)
Description:

e Ability to demonstrate compatibility the proposed solution with the City's existing parking management systems (T2,
ParkMobile, Tiba, PARIS, LPR cameras).

e Strategy for ensuring compatibility with future technological advancements.

e Submission of documentation (agreements, letters of support).

Criteria Scoring Method Weight (Points)

Data Security and Privacy Points Based 15 (14.3% of Total)

Description:
e Robust approach to user data security and privacy.
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e Compliance with PCI DSS and other relevant data protection regulations.

e Measures to prevent unauthorized access and data breaches.

Criteria Scoring Method Weight (Points)
References Points Based 15 (14.3% of Total)
Description:

e Submission of at least three (3) references for projects of similar size and scope.
e Completeness of reference information, including contact details.

e Quality and relevance of past projects, supported by links or examples (if available).

Criteria Scoring Method Weight (Points)

Local Vendor Preference (Bonus) Points Based 5 (4.8% of Total)

Description:
Local preference in the form of 5 bonus points will be assigned to each firm identified as a Local Hollywood Vendor.

The business must have a current local business tax receipt from the City and must not be publicly traded.

AGGREGATE SCORES SUMMARY

Francisco Diaz Mendez Alessandro Di Sciascio Reginald Pierre Total Score
(Max Score 105)
Mobile Smart City Corp 100 ‘ 97 97 98
IPC Technology Group, LLC 86 ‘ 76.4 75 79.13
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Vendor Francisco Diaz Mendez Alessandro Di Sciascio Reginald Pierre Total Score
(Max Score 105)
Allerin US Inc 90 ‘ 72.3 61 74.42
Chetu Inc. 60 ‘ 77.6 73 70.18
AMEG Enterprises LLC. 78 \ 55.5 73 68.83
ROCK IT LLC 44 | 32.4 55 43.8

VENDOR SCORES BY EVALUATION CRITERIA

Vendor Qualifications and = Methodology & System Data Security and References Local Vendor Total Score
Experience Approach to Compatibility Privacy Points Based Preference (Max Score 105)
Points Based Scope of Work Points Based Points Based 15 Points (14.3%) (Bonus)
25 Points (23.8%) Points Based 20 Points (19%) 15 Points (14.3%) Points Based
25 Points (23.8%) 5 Points (4.8%)
Mobile Smart City 24 25 19.3 14.7 15 0 98
Corp
IPC Technology 23.6 19.2 10 12.3 14 0 79.13
Group, LLC
Allerin US Inc 15.4 | 222 | 15.7 14.7 6.5 0 74.42
Chetu Inc. 14.6 ‘ 20.2 \ 13.3 14 8.1 0 70.18
AMEG Enterprises 17.6 20.9 15.3 15 0 0 68.83
LLC.
ROCK IT LLC 7.4 ‘ 13.4 ‘ 9.3 13.7 0 0 43.8
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