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Advisory Board & Committee Interest Form - Submission #26741

Date Submitted: 10/23/2024

Last Name* First Name* District # You Live In.*

horat Cynthia lauderhill

Home Address* City* State* Zip Code*
3982 Inverrary Drive lauderhill FL 33020
Home Phone Cell Phone Email Address*

cynthia.horat@kcc-management.com

Owner or Renter * Number of years as city Are you registered to vote Education (highest
own resident” in Broward County?* degree / level)
3 Yes v
Work Phone

Occupation*

property manager

Business Name*

Empire Asociate Property Management

Business Address City State Zip Code

2719 hollywood bivd hollywood FL 33020

Identify the board / committee(s) to which you request appointment (Please rank in order of preference)

Selection (1)* Selection (2)*

Affordable Housing Advisory Committee v African American Advisory Council

Selection (3)* Selection (4)*

Hollywood Housing Authority v Community Development Advisory Board




Affordable Housing Advisory Committee - Questions*

1. In your opinion what is the greatest challenge to keeping housing affordable in Hollywood?

The greatest chailenge is the number of people that needs housing in the city it exceeds the number housing available.

2. Which of the following disciplines are you most skilied? Home Purchase Education

3. Which of the following disciplines are you most passionate? « Ownership Housing Affordability, « Rental Housing Affordability,
» Housing Market Stability, * New Housing Construction, * Fair Housing. All the above.

4. What (if any) life experience motivated you toward volunteerism? 5. What role does housing diversity play in Hollywood's
economic heaith?

| own a property management business and i am looking to grow my company. We want to develop areas like Hollywood by
working with builders to build more construction and educating the community of their rights and where and how to get funding.
Additionally, section 8 has not been covering what the market is covering which is causing a lot of issues examples landlords
do not want to except section 8 anymore because section 8 is not working their prices and they cannot charge the tenants on
the side.

Please answer these five questions above. 1. In your opinion what is the greatest challenge to keeping housing affordable in
Hollywood? 2. Which of the following disciplines are you most skilied? « Home Purchase Education, « Housing Market
Employment. « Housing Market Stability. » Affordable Housing Construction. * Affordable Housing Activism. 3. Which of the
following disciplines are you most passionate? « Ownership Housing Affordability, « Rental Housing Affordability, « Housing
Market Stability, - New Housing Construction, * Fair Housing. 4. What (if any) life experience motivated you toward
volunteerism? 5. What role does housing diversity play in Hollywood's economic health?

African American Advisory Council - Questions*
1. What is the greatest challenge facing the African American Community in Hollywood?
Lack of education. We have a lot of people who do not knowt their rights jobs, housing and even education.

2. How many hours per month can you dedicate to AAAC initiatives?
To be determined based on avaliability and needs.

3. Which of the following disciplines are you most skilled? Housing.
4. Which of the following disciplines are you most passionate? * Housing.
5. What (if any) life experience motivated you toward volunteerism?

I own a management community in Hollywood and want to educate the people to make the city better.

Please answer these five questions above. 1. What is the greatest challenge facing the African American Community in
Hollywood? 2. How many hours per month can you dedicate to AAAC initiatives? 3. Which of the following disciplines are you
most skilled? * Education, * Employment, * Economics, * Cuitural Awareness, * Housing. 4. Which of the following disciplines
are you most passionate? * Education, * Employment, * Economics, * Cultural Awareness, * Housing. 5. What (if any) life
experience motivated you toward volunteerism?

Artwork Selection Committee - Questions*

Please answer these five questions above. 1. What are your primary interest in City Government and City Services? 2. Why do
you want to join the Artwork Selection Committee? 3. What other relevant organizations, clubs, or associations were you
previously, and/or currently are involved in? 4. Are you available to attend regular committee board meetings scheduled for the
Second Monday each month at 5:30pm? 5. What is your one area of highest interest related to the Arts within the City of
Hollywood?

Civil Service Board - Questions*

Please answer these five questions above. 1. Describe your involvement with establishing, reviewing and interpreting policies
and procedures? 2. Describe your involvement in employment practices including interviewing, testing, hiring, selection and
promotion, demotions, transfers, etc. 3. Describe your knowledge of Civil Service and its purpose. 4. Why do you want to serve
on this Civil Service Board? 5. Are you a continuous resident of and continuous registered elector in the City of Hollywood?



Community Development Advisory Board - Questions*

1. Do you reside in a low and moderate income (LMI) neighborhood in Hollywood per the most recent US Census data? A
Hollywood LMI Map is located at www.holiywoodfl.org on the Community and Economic Development webpage.

No, | do not.

2. What Community Development issues do you believe are the most important to Hollywood?
Section 8

3. What is your definition of a healthy neighborhood?

A community that gives the people support such as education programs, and financial assistance.

4. What do you believe is the vision and primary work of the Community Development Advisory Board?
The vision should be to identify the issues in the community and find solutions.

5. What do you believe uniquely qualifies you to serve on the Community Development Advisory Board?

I am a professional, a mother and a woman. | believe in family first. The community development committee’s need to focus on
that to ensure a safer and better environment.

Please answer these five questions above. 1. Do you reside in a low and moderate income (LMI) neighborhood in Hollywood
per the most recent US Census data? A Hollywood LMI Map is located at www.hollywoodfl.org on the Community and
Economic Development webpage. 2. What Community Development issues do you believe are the most important to
Hollywood? 3. What is your definition of a healthy neighborhood? 4. What do you believe is the vision and primary work of the
Community Development Advisory Board? 5. What do you believe uniquely qualifies you to serve on the Community
Development Advisory Board?

Education Advisory Committee - Questions*

Please answer these five questions above. 1. What are the current challenges facing education? 2. What is your vision for
education in Hollywood? 3. What do you see as the primary work of the Education Advisory Committee? 4. With only one
meeting a month, the Committee is limited in what it can do. How does/should the Committee decide what’s most important? 5.
How can the Committee know if its mission and goals are being accomplished?

Employees' Retirement Plan - Questions*

Please answer these five questions above. 1. Are you familiar with the State's Sunshine Laws (Chapter 119 of the Florida
Statutes)? 2. Are you available to attend in person regular monthly Board meeting (typically held the 4th Tuesday of each
month)? 3. What knowledge, skills and/or abilities will you bring to the Employees' Retirement Plan? 4. What do you believe
are the responsibilities of a trustee on a municipal retirement plan board? 5. Are you familiar with municipal defined benefit
retirement plans and/or have previous experience serving on a municipal retirement plan board?

Firefighters’ Pension Board - Questions*

Please answer these five questions above. 1. What knowledge, skills and abilities would you bring to the meetings? 2. What
experience do you have with firefighter pensions? 3 What is your financial background? 4. How many years have you lived in
Hollywood? 5 How familiar are you with local retirement systems?

General Obligation Bond Oversight Advisory Committee - Questions*

Please answer these four questions above. Why do you want to join the GO Bond Oversight Advisory Committee? 2. Explain how your
personal and/or professional experiences will contribute to the meeting the goal(s) of the Board or City. 3. Which Bond interests you the
most? Public Safety? Parks/Golf/Open Space or Neighborhoods & Resiliency? 4. What is your perspective on city quality of life, healthy
neighborhoods, economic development & a strong tax base?



Historic Preservation Board - Questions*

Please answer these five questions above. 1. How have you prepared yourself to serve on the Historic Preservation Board? 2.
Explain how your personal and/or professional experiences will contribute to the meeting the goal(s) of the Board or City. *
Personal experiences, * Professional experiences. 3. What is your perspective on balancing growth of the City's tax base,
within the Historic Districts, while maintaining neighborhood stabilization? 4. How would you balance historic architecture with
modern architectural styles? 5. What do you like about the City’s different Historic Districts?

Hollywood Centennial Celebration Committee*

Please answer these five questions above. 1. What is your primary interest in serving on the Committee? 2. What is your
financial/accounting background? 3. What knowledge, skills and abilities would you bring to the meetings? 4. What other organizations
and/or associations were you previously, and/or currently involved with? 5. Are you available to attend regular committee meetings? (dates
to be determined by all members)

Hollywood Housing Authority - Questions*®

1. In your opinion what is the greatest challenge to keeping housing affordable in Hollywood?

The greatest challenge is the number of people that needs housing in the city it exceeds the number housing available.

2. Which of the following disciplines are you most skilled? Home Purchase Education

3. Which of the following disciplines are you most passionate? « Ownership Housing Affordability, « Rental Housing Affordability,
» Housing Market Stability, - New Housing Construction, * Fair Housing. All the above.

4. What (if any) life experience motivated you toward volunteerism? 5. What role does housing diversity play in Hollywood's
economic health?

| own a property management business and i am looking to grow my company. We want to develop areas like Hollywood by
working with builders to build more construction and educating the community of their rights and where and how to get funding.
Additionally, section 8 has not been covering what the market is covering which is causing a lot of issues examples landlords
do not want to except section 8 anymore because section 8 is not working their prices and they cannot charge the tenants on
the side.

Please answer these five questions above. 1. In your opinion what is the greatest challenge to keeping housing affordable in
Hollywood? 2. Which of the following disciplines are you most skilled? * Property Management, * Affordable Housing
Administration, * Housing Market Stability, * Affordable Housing Construction, * Affordable Housing Activism. 3. Which of the
following disciplines are you most passionate? * Property Management, * Rental Housing Affordability, * Housing Market
Stability, * New Housing Construction, * Fair Housing. 4. What (if any) life experience motivated you toward volunteerism?
5.What role does housing diversity play in Hollywood's economic health?

Marine Advisory Board - Questions*

Please answer these five questions above. 1. What is your involvement with the City of Hollywood's Waterways? 2. What will
guide your decisions on this board? 3. Are you able to dedicate 2-3 hours a month to attend the meetings? Attendance is
paramount to this Board being able to get things done. 4. Are you currently or have you been a boater, marine industry
professional or involved in any other marine related industry? 5. What is your vision for the city of Hollywood's Waterway
system?

Parks, Recreation & Cuitural Arts Advisory Board - Questions*

Please answer these six questions above. 1. How many events have you attended in the past year at any of the parks and
athletics facilities in the City? 2. How many City-sponsored special events have you attended for the past year? 3. Are you
available to attend regular Board meetings? Reguiar meetings are on the 1st Thursday of the month for 8 months per calendar
year. 4. What is your one area of highest interest related to the parks, recreation and cultural arts for the City? 5. What other
relevant organizations, clubs, or associations were you previously, and/or currently are involved in? 6. How does parks,
recreation and cultural arts contribute to quality of life?

Planning & Development Board - Questions*

Please answer these five questions above. 1. How have you prepared yourself to serve on the Planning and Development
Board? 2. Explain how your personal and/or professional experiences will contribute to the meeting the goal(s) of the Board or
City. * Personal experiences, * Professional experiences. 3. What is your perspective on balancing growth of the City’s tax
base while maintaining neighborhood stabilization? 4. What recent developments within the City are most proud of? 5. What is
a Comprehensive Plan?



Police Officer's Pension Board - Questions*

Please answer these five questions above. 1. What is a fiduciary? And what is your responsibility to the police pension plan as
a fiduciary? 2. What is the Sunshine Law? 3. What is Asset Allocation & Diversification? 4. Explain the history of Chapter 99-1
and Chapter 1857 5. Define the role of the Actuary and the Auditor?

Sister Cities Advisory Committee - Questions*

1. Do you speak more than one language? If so, what languages do you speak? 2.Do you have experience in travel, cultural exchange,
and/or fund-raising? Please describe. 3. Which Sister City focus areas are you most passionate about: a. Art and Culture; b. Business and
Trade; ¢. Community Development; d. Youth and Education. 4. What (if any) life experience motivated you toward volunteerism? 5. Please
describe why you are interested in serving on the Sister Cities Advisory Committee.

Sustainability Advisory Commiittee - Questions*

Please answer these five questions above. 1. Why do you want to join the committee? 2. Have you attended any committee
meetings? If so, how many? 3. What knowledge, skills, and abilities would you bring to the committee if appointed? 4. What
other organizations, clubs, or associations are you involved in? 5. Are you available to attend regular committee and
subcommittee meetings? Regular meetings are held monthly with subcommittee meetings held as needed. 6. What types of
projects would you like to see the committee work on?

Young Circle ArtsPark Advisory Board - Questions*

Please answer these five questions above. 1. What are your primary interest in City Government and City Services? 2. How
many ArtsPark events have you attended within the past year? 3. What other relevant organizations, clubs, or associations
were you previously, and/or currently are involved in? 4. Are you available to attend regular committee board meetings
scheduled for the Second Tuesday each month at 5:30 pm? 5. What is your one area of highest interest related to the ArtsPark
at Young Circle?

Are you interested in if so, how many?* Applicant must attend at
serving on more than one 3 - least one
board/committee?* board/committee meeting
Yes v prior to consideration of

application for every
board applied. Please list
board/committee
meetings you attended in

the last year?*
| have not, | wil.
Are you currently on a County or If yes, please describe
City Board?*
No v

If you are applying for a board / committee, which has
specific requirements / categories, please detail how
your background and/or experience meets the required
criteria.*

| am skilled and licensed in all the committee’s | am applying.

Please describe your professional and/or volunteer experience or background, which best qualifies you for selection
to the board / committee.*

| serve on the Lauderhill committee board, | am a member of the NAR, CAMU, CAl and SEFA



Are you presently employed by the If so, in what capacity?*

. ox
City of Hollywood? DK
Yes v

Attach Resume (only .doc and .pdf files)*
Cynthia Resume .doc



Cynthia Horat

Lauderhill, Florida 33319

(954)240-4482; cynthiahrtS0@gmail.com
Objective:
Licensed Community Association Manager and Realtor pursuing master’s degree. Skilled in Building Strong Referral Networks, Build
Strong Relationships, Communication, Team Leadership, and Team Building. Experience with diverse market segments, knowledge with
marketing, and community. Strong communication and organizational skills with outside media, clients, affiliates, properties and viewers.
Specialties: Microsoft Publisher, Excel & Powerpoint, Digital Media use, Yardi, CRM-Knock, MRI residential, One site real page,
AppFolio, ClickPay, ADP and Paychex.
Experience:
Cambridge Property Management, West Palm Beach, FI- Property Manager February 2020- present

e Maintains property rentals by advertising and filling vacancies, negotiating and enforcing leases, and maintaining and
securing premises.

®  Attracts tenants by advertising vacancies, obtaining referrals from current tenants, explaining advantages of location and
services, and showing units.

e  Ensures that team members follow all safety precautions and procedures while performing duties. Prepares operational
procedures for activities such as fire prevention, firefighting, traffic control and parking control.

e  Assists in preparation of monthly financial reports and reviews same for accuracy and variance trends. Responsible for
maintaining organization and secure keeping of blueprints, maps, plans, etc.

e Inputs/Processes/Closes work orders as required for landscape, maintenance, housekeeping, etc. Maintains Association files, mail,
binders, and office supply inventory.

® Process payroll for employees in a timely manner. Ensure time keeping and record keeping for all staff.

°

Housing Authority of Fort Lauderdale, Ft Lauderdale, Fl-  Community Manager January 2017 - January 2020

e  Participate in the development of Standard Operating Procedures and maintain existing procedures. Review processes and
ensure they are in compliance with current statute. Manage the communication and compliance of SOPs within teams,
managers and internal and external customers.

e  Manages staff work performance, evaluations for raises and promotions. Completes all payroll and maintain record keeping.

e  Answers telephones promptly and assists residents with questions and concerns. Assists residents with account balance
inquiries. Process monthly, weekly and daily invoices.

e Inputs/Processes/Closes work orders as required for landscape, maintenance, housekeeping, etc. Maintains Association files, mail,
binders, and office supply inventory.

e Performs property inspections on a weekly basis. Ensures all safety precautions and procedures are followed while
performing duties.

e  Maintains building systems by contracting for maintenance services and supervising repairs.

Golden Acres Development, Pompano Beach, FI- Assistant Property Manager January 2014 - January 2017

e Organizes and maintains/prepares schedules, documents, calendars, and/or equipment or supplies.

Overseeing the timely and successful completion of maintenance requests

Showing properties to prospective tenants and answering relevant questions

Preparing and executing detailed and legally compliant lease agreements

Overseeing all financial procedures including verifying renter income, processing monthly payments and executing default
protocols

e Creating organizational systems to support accurate record keeping, efficient financial transactions and prompt renter
complaint resolution

Education & Certificate:
Degree:
Bachelor Of Applied Science in Supervision and Management, Broward Community College, Fall 2023
Certificate:
e License Community Association Management (58686)
HCCP (Housing Credit Certified Professional)
Real Estate license (3431368)
PBV &amp; TBV training and certificate
Public Notary license (106765)



