The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)
1. Describe agency/entity responsible for preparing the Consolidated Plan and those

responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency

Lead Agency HOLLYWOOD

CDBG Administrator

HOME Administrator

Table 1 — Responsible Agencies

Narrative

Consolidated Plan Public Contact Information

City of Hollywood Department of Community and Economic Development Davon Barbour Executive
Director 2600 Hollywood Blvd., Room 203 PO Box 229045 Hollywood, Fl. 33022-9045 (954) 921-3271.

Consolidated Plan HOLLYWOOD

OMB Control No: 2506-0117 (exp. 07/31/2015)



PR-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. Introduction

The City of Hollywood shares common borders with unincorporated Broward County and the cities of
Dania, Davie, Fort Lauderdale, Hallandale, Miramar, Pembroke Park, and Pembroke Pines. The City has
inter-local agreements with all of these governmental entities. In addition, the City interacts formally
and informally with numerous state and regional agencies, utility companies, authorities, and special
districts for the provision and regulation of services.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The City of Fort Lauderdale has administrative authority over HOPWA grant allocations in its role as lead
agency, The City of Fort Lauderdale works in cooperation with the partners of the CoC institutional
delivery system including the City of Hollywood. To coordinate the funding of eligible non-profit
organizations to provide comprehensive services for persons and families affected by HIV+/AIDS, the
City of Hollywood Social Service Coordinator pre-screens clients of reentry into the delivery system to
expedite services.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The Broward Outreach Homeless Center, located in the City of Hollywood, has received funding from
Broward County through its CDBG and ESG programs to contribute to the costs involved in the provision
of comprehensive services and long term transitional shelter for its clientele. The City of Hollywood has
contributed CDBG funds for the expansion of this facility to include a Women and Children’s Shelter and
the operation of a Scholastic Success Program for Homeless ChildrensB. In addition, the City of
Hollywood funds agencies that offer services specifically targeted to persons and families exiting the CoC
in to prevent re-occurrences of homelessness.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS.
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Because of the complexity and regional nature of the special needs populations in the area, the City will
strive to support the development and expansion of facilities to address these needs through the
coordination of efforts with other units of local government, including Broward County. This cooperative
approach will better enable social service agencies to secure adequate funding for the special needs of
families with children, the homeless, those threatened with homelessness, and those not capable of
achieving independent living. The City will support grant applications by social services and other non-
profit agencies that meet needs identified in this Consolidated Plan, provided the organizations
demonstrate the capacity to implement the proposed activities.

In updating the Strategic Regional Policy Plan (SRPP) for South Florida, the South Florida Regional
Planning Council sought the input of all local jurisdictions in the region, which includes Dade, Broward
and Monroe Counties, as well as interested agencies, organizations and individuals in order to identify
those strategic issues which most impact the region. The SRPP and established strategic regional goals
and policies designed to move the region toward becoming a livable, sustainable and competitive
community.

This strategy recognizes a set of interrelated issues requiring a systematic approach of coordinated
actions on the part of all involved to achieve meaningful resolutions.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and
other entities
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Agency/Group/Organization

Broward County Homeless Initiative Partnership

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with HIV/AIDS
Services-homeless
Services-Health
Services-Education
Services-Employment
Other government - County
Other government - Local
Regional organization

Lead Agency for the CoC

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The Broward County Homeless Initiative was consulted
to determine strengths and/or gaps in the institutional
delivery system, homeless count, homeless facilities
and needs of the at-risk community. It was determined
that the services provided were comprehensive
enough to service the needs of the target
communities, however, the lack of funding limits the
number that can be served.

Agency/Group/Organization

FORT LAUDERDALE

Agency/Group/Organization Type

Housing

PHA

Services-Persons with HIV/AIDS
Health Agency

Other government - Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
HOPWA Strategy
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How was the Agency/Group/Organization | City of Fort Lauderdale was consulted to determine the
consulted and what are the anticipated strengths and/or gaps in the institutional delivery
outcomes of the consultation or areas for | system and the needs of those infected with HIV
improved coordination? and/or AIDS. It was determined that the services
provided were comprehensive enough to service the
needs of the target community, however, the lack of
funding limits the number that can be served.

3 | Agency/Group/Organization Hollywood Housing Authority
Agency/Group/Organization Type Housing
PHA

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Housing Authority

What section of the Plan was addressed Housing Need Assessment
by Consultation? Public Housing Needs

How was the Agency/Group/Organization | The Hollywood Housing Authority was consulted on
consulted and what are the anticipated the Housing needs Assessment and strategies to
outcomes of the consultation or areas for | proceed. The City of Hollywood and the Hollywood
improved coordination? Housing Authority have historically worked together
well and have partnered to provide affordable housing
and other needs to LMl residents in the City.

Table 2 — Agencies, groups, organizations who participated

Identify any Agency Types not consulted and provide rationale for not consulting

N/A

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan | Lead Organization | How do the goals of your Strategic Plan overlap with the goals
of each plan?

Continuum of | Broward County The City of Hollywood Social Service Coordinator pre-screens CoC

Care Homeless clients and refers them to proper agencies within the institutional
Initiative delivery system and the City of Hollywood has funded activities
Partnership within the Action Plan specifically targeted to persons and

families exiting the CoC to avoid the re-occurrence of

homelessness.
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Table 3 — Other local / regional / federal planning efforts

Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

The City of Hollywood shares common borders with unincorporated Broward County and the cities of
Dania, Davie, Fort Lauderdale, Hallandale, Miramar, Pembroke Park, and Pembroke Pines. The City has
inter-local agreements with all of these governmental entities. In addition, the City interacts formally
and informally with numerous state and regional agencies, utility companies, authorities, and special
districts for the provision and regulation of services.

Narrative (N/A):
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PR-15 Citizen Participation

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City actively solicits the active participation of its housing and community development program recipients, and the population served by
each in developing the needs assessment, establishing program priorities, and developing the strategies to implement the Consolidated Plan,
including any substantial amendments to the Consolidated Plan, and in reporting on performance of funded activities.

The City of Hollywood has adopted a Citizen Participation Plan that is integral to goal-setting via the advice of the general public through a public
hearing process and specifically through the recommendations of the Community Development Advisory Board.
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
1 Public Hearing Non- Public Hearing in Beth Allen, | N/A
targeted/broad February before Executive Director
community CDAB - of the Joseph
Meyerhoff
Area non-profits, Center/Senior Focal
Hollywood Point in Hollywood.
Housing Authority Ms. Allen
requested
consideration of
funding senior
transportation for
their seniors and
their agency
2 Newspaper Ad Non- No responses N/A N/A
targeted/broad
community
3 Internet Outreach | Non- No responses N/A N/A
targeted/broad
community
4 Public Hearing Non- To be held on July 16, | N/A N/A
targeted/broad 2014
community

Table 4 - Citizen Participation Outreach
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