RESOLUTION NO. %‘0750?3 ’;pz/

A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF HOLLYWOOD, FLORIDA, APPROVING AND
AUTHORIZING THE APPROPRIATE CITY OFFICIALS TO
EXECUTE A BLANKET PURCHASE AGREEMENT WITH
SUPERION, LLC FOR MAINTENANCE, SUPPORT AND
ADDITIONAL LICENSES FOR THE POLICE LAW RECORDS
MANAGEMENT SYSTEM FOR AN ESTIMATED AMOUNT
NOT TO EXCEED $800,000.00 FOR THE PERIOD FROM
JULY 6, 2023 TO SEPTEMBER 30, 2025, IN ACCORDANCE
WITH SECTION 38.41(C)(11)(A) OF THE PROCUREMENT
CODE (SOFTWARE AND HARDWARE EXEMPTION).

WHEREAS, the Department of Information Technology desires to purchase
maintenance, support and additional licenses for the Police Department’s law records
management . system (‘LRMS”), which is a centralized database system of all law
enforcement records such as police incidents, arrests, and citations; and

WHEREAS, in 2003, the City entered into an interlocal agreement with Broward
County to participate in a Regional Public Safety Communications System (“Participation
Agreement”), including provision for a County LRMS, consolidated dispatch, and public
safety radio system; and

WHEREAS, the City has consistently participated in the Regional Public Safety
Communications System through Resolution R-2003-418, R-2008-394, R-2013-263, and
R-2020-188; and

WHEREAS, participation in the Regional Public Safety Communications System
requires the City enter into a Software License and Services Agreement and a Software
~ Maintenance Agreement with the County’s chosen vendor for LRMS; and

WHEREAS, pursuant to Resolution No. R-2009-121, the City entered into a Software
License and Services Agreement and a Software Maintenance Agreement with the County’s
chosen vendor for LRMS, SunGard Public Sector, Inc. (now Supenon LLC) for client
licenses, installation services, and maintenance; and

WHEREAS, the County’'s LRMS capabilities through Superion, LLC (“Superion”)
include the management of incidents, arrests, field contracts, citations, and crashes;
documentation of training information; asset management quartermaster; internal affairs;
suspect tracking; felony registration; case management; and Uniform Crime Reports
management; and



WHEREAS, Superion’s LRMS continues to be the County’s standard program due
to its extensive data sharing capabilities and multi-jurisdictional functionality; and

WHEREAS, Section 38.41(C)(11)(a) of the City’s Procurement Code exempts
software and hardware subscriptions, licensing, and maintenance with the company
from which the software and hardware was purchased, as set forth in §38.43 or §38.44,
or its authorized representative, from the competitive solicitation process; and

WHEREAS, the Director of the Information Technology Department
recommends that the City Commission approve and authorize the execution of the
attached Blanket Purchase Agreement with Superion, LLC for an estimated amount not
to exceed $800,000.00 for the period from July 6, 2023 to September 30, 2025; and

WHEREAS, a portion of the funding for the Blanket Purchase Agreement is
appropriated and exists in account nhumbers 557.130101.51900.531170.000000.000.000,
557.130101.51900.546340.000000.000.000, 557.130101.51900.546341.000000.000.000,
557.130101.51900.552150.000000.000.000, and
557.130101.51900.564410.000000.000.000, and will be requested in subsequent fiscal
years’ operating budgets subject to approval and adoption by the City Commission; and

WHEREAS, additional funding will be identified in various departmental budgets as
needed.

NOw, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF HOLLYWOOD, FLORIDA.

Section 1:  That the foregoing “WHEREAS” clauses are ratified and confirmed
as being true and correct and are incorporated in this Resolution.

Section2:  That it approves and authorizes the execution, by the appropriate City
officials, of the attached Blanket Purchase Agreement with Superion, LLC, together with
such non-material changes as may subsequently be agreed to by the City Manager and
approved as to form by the City Attorney. '

Section 3:  That this Resolution shall be in full force and effect immediately upon
its passage and adoption.



A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF HOLLYWOOD,
. FLORIDA, APPROVING AND AUTHORIZING THE APPROPRIATE CITY OFFICIALS TO
EXECUTE A BLANKET PURCHASE AGREEMENT WITH SUPERION, LLC FOR

MAINTENANCE, SUPPORT AND ADDITIONAL LICENSES FOR THE POLICE LAW
RECORDS MANAGEMENT SYSTEM.

PASSED AND ADOPTED this __. -2- day of gj(jb&/a/

/

PATRICIA A CERNY, MM
CITY CLERK

APP ED AS,TO FORM:

DOUGLAS/R GONZALES pyy
CITY ATTORNEY



RESOLUTION NO. /407@0 3’47//&)

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF HOLLYWOOD, FLORIDA, AUTHORIZING THE
APPROPRIATE CITY OFFICIALS TO EXECUTE THE
ATTACHED AGREEMENT BETWEEN BROWARD
COUNTY AND THE CITY OF HOLLYWOOD PROVIDING
FOR COOPERATIVE PARTICIPATION IN A REGIONAL
PUBLIC SAFETY COMMUNICATION SYSTEM (“RPSCS”).

WHEREAS, there is a nationwide movement for implementation of “Closest Unit
Response” to ensure that all citizens receive the fastest possible response in an
emergency situation; and

WHEREAS, the citizens of Broward County approved a charter amendment in
November 2002 providing for the establishment and funding of a countywide
communications infrastructure for fire and emergency medical services; and

WHEREAS, Broward County and its associated municipalities have formed a
Regional Communications Task Force in an effort to explore what steps would be
necessary for the implementation of a Countywide Closest Unit Response Plan; and

WHEREAS, these parties desire to enhance the communication systems’
interoperability for connecting Broward County and the public safety radio users within
its jurisdiction to ensure that the closest emergency units will be dispatched on life
threatening 911 calls; and

WHEREAS, Broward County maintains a twenty eight (28) channel trunked radio
system, a Computer Aided Dispatching (CAD) system, and an Automated Vehicle
Location (AVL) system as part of its public safety communications network that supports
closest emergency unit response to citizens in various county locations; and

WHEREAS, in addition to achieving a Closest Unit Response capability within
Broward County, the consolidation of countywide communication systems would allow
the various agencies to take advantage of substantial economies of scale with regard to
the implementation and operation of Public Safety Communication System
infrastructures; and

WHEREAS, the City of Hollywood’s ten year old radio system is the only non-
standard radio system in Broward County; and



WHEREAS, the City’'s current Computer Aided Dispatch (CAD), Records
Management (RMS), and Mobile Data Computing (MDC) systems are over ten years
old and obsolete; and

WHEREAS, the functionality of a Closest Unit Response Plan requires the
implementation of an Automatic Vehicle Location (AVL) system but, due to the
obsolescence of our communication systems, the implementation of an AVL system is
not feasible; and

WHEREAS, Broward County, as part of the Countywide systems consolidation
effort, has offered the City an opportunity to become part of the County’s radio, CAD,
RMS, AVL and MDC systems; and

WHEREAS, Broward County has offered to provide these systems to the City at
the City’s Fire Administration/EOC facility; and

WHEREAS, City staff has reviewed all of the systems being offered by the
County and found them to be premier systems that would more than meet the needs of
the City, both now and in the foreseeable future;

WHEREAS, the City Commission of the City of Hollywood, Florida, approved
Resolution #R-2003-386 amending this agreement; and

WHEREAS, the Broward County Board of County Commissioners approved the
agreement without the amendment at its December 9, 2003, County Commission
meeting;

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF HOLLYWOOD, FLORIDA:

Section 1: That it hereby approves and authorizes the execution, by the
appropriate City Officials, of the attached Agreement between Broward County and the
City of Hollywood providing for Cooperative Participation in a Regional Public Safety
Communications System, together with such non material changes as may be
acceptable to the City Manager and approved as to form and legality by the City
Attorney.



RESOLUTION - AUTHORIZING AN AGREEMENT BETWEEN BROWARD
COUNTY AND THE CITY FOR A COOPERATIVE PARTICIPATION IN A
REGIONAL PUBLIC SAFETY COMMUNICATION SYSTEM (“RPSCS”).

Section 2: That this resolution shall be in full force and effect immediately upon
its passage and adoption.

PASSED AND ADOPTED this /. / dayof ¢ J)€C_ 2003,

. o Dt

MARA GIULIANTI, MAYOR

=

PATRICIA A”CERNY, MMC /

CITY CLERK

APPROVED AS TO FORM AND LEGALITY
for the use and reliance-e

of-the
City_of Hollywood, Florl .

7(\

DANIEL L. ABBOTT, CITY ATTORNEY




AGREEMENT
BETWEEN

BROWARD COUNTY

and

CITY of HOLLYWOOD

Providing for

COOPERATIVE PARTICIPATION IN A

REGIONAL PUBLIC SAFETY COMMUNICATION SYSTEM

This is an Interlocal Agreement, made and entered into by and between:
BROWARD COUNTY, a political subdivision of the State of Florida, its successors and
assigns, (“COUNTY") and THE CITY OF HOLLYWOOD, a Florida municipal corporation,
its successors and assigns, (“CITY"), collectively referred to as the “Parties”.

WHEREAS, this Agreement is entered into pursuant to §163.01, Florida Statutes,
also known as the “Florida Interlocal Cooperation Act of 1969;" and

WHEREAS, the Parties desire to enhance the radio interoperability for
interconnecting COUNTY and CITY public safety radio users and ensure that closest fire
rescue life support units will be dispatched on life-threatening 811 calls; and

WHEREAS, COUNTY maintains a Regional Public Safety Communication System
("RPSCS”) inclusive of; a 800 MHZ SmartZone Trunked Radio System, Computer Aided
Dispatching (“CAD”) system, Automated Vehicle Location (*AVL") System, Mobile Data
System (“MDS”), Law Records Management System (‘LRMS”), and a Fire Records

Management System (“FRMS”) that supports countywide police, fire, and emergency
services; and "

WHEREAS, the Parties desire to make the most efficient use of their powers by
enabling them to cooperate with each other on a basis of mutual advantage and to provide
quality public safety services;

NOW, THEREFORE, IN CONSIDERATION of the mutual covenants and promises,
set forth, the Parties agree as follows:
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ARTICLE 1

DEFINITIONS

1.1

COUNTY's 800 MHz Trunked Regional Radio System (“Regional
Communications System”): COUNTY’s 800 MHz, SmartZone, Trunked Regional
Communications System, a major portion of which is used by police and fire
rescue personnel within Broward County.

1.2

Air Mobile System: A component of the RPSCS that allows over-the-air transfer of
information from emergency vehicles to hospital emergency room personnel and
on to central record repositories via the Public Safety Wide Area Network.

1.3

Automated Vehicle Location (“AVL”) System: A component of the RPSCS that
provides GPS-based tracking of public safety vehicles.

1.4

Computer Aided Dispatch (“CAD”) System: A component of the RPSCS that, in
conjunction with the AVL System, assists a radio dispatcher in identifying and
dispatching public safety vehicles and personnel closest to the emergency scene.

1.5

Contract Administrators: COUNTY’s Contract Administrator of the RPSCS
Project will be the COUNTY’s Director of the Division of Telecommunications or
his or her designee; CITY’s Contract Administrator is the person appointed by the
governing authority for CITY.

1.6

CITY's 800 MHz EDACS Trunked Radio System (“EDACS System”): CITY's
existing 800 MHz nine (9) channel Simulcast, Trunked Communications System,
having two (2) transmit receive sites, one (1) receive-only site and a prime
site/control point, which is used by police, fire, fire rescue and public service
personnel within CITY.

1.7

COUNTY'’s 800 MHz SmartZone Subsystem (“System”): Refers to the Motorola
Nine (9)-channel simulcast 800 MHz radio subsystem, being installed by
COUNTY in CITY facilities, having two (2) Transmit/Receive sites and One (1)
Receive-only site.

1.8

Demarcation Points: A “Demarcation Point” or “Demarc” identifies a responsibility
boundary between CITY-responsible items and COUNTY-responsible items.
EXHIBIT “A”, Regional Public Safety Communications System Demarcation
Points, broadly defines the RPSCS Demarcation Points and entlty-responsmllltles
on a portion by portion basis.

1.9

Equipment: COUNTY provided items.

1.10

Fire Records Management System (“FRMS”): An integral software portion of the
RPSCS that archives fire and emergency medical service (EMS)-related dispatch
records and information.
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Law Records Management System (‘L RMS”): An integral software portion of the
RPSCS that archives law enforcement dispatch records and information.

Mobile Data System ("MDS”): A component of the RPSCS that provides data
messaging to public safety vehicles using the SmartZone Radio System as its
communications medium.

Project Manager: An employee of COUNTY or CITY who is assigned by his/her
respective Contract Administrator to provide day-to-day management of the
Project.

Project: The integration of a regional public safety communications radio and data
network beneficial to public safety agencies within Broward County who choose to
participate.

Public Safety Technical Committee: Refers to a committee comprised of one or
more members from each agency participating in the RPSCS. The Committee will
make all decisions relative to the RPSCS and will ensure that no actions will be
taken that will adversely affect any one Public Safety agency.

Public Safety Wide Area Network (‘PSWAN"): The data network providing the
communication medium for data portions of the RPSCS.

RPSCS System (*RPSCS”): The overall collection of equipment that constitutes
the Regional Public Safety Communications System.

SmartZone: An 800 MHz Radio System that interconnects 800 MHz radio
systems to provide countywide coverage for roaming, efficient use of channels,
and coverage capability.

Subscriber Maintenance: Refers to CITY’s responsibility to maintain CITY owned
RPSCS equipment, including, but not limited to, the radios, laptops, modems and
any other user equipment working off the voice or data portions of the RPSCS.

1.20

System Maintenance: Refers to COUNTY’s responsibility to maintain COUNTY
owned equipment.

ARTICLE 2

SCOPE OF RESPONSIBILITIES

2.1 COUNTY and CITY agree to perform their respective responsibilities and tasks in
accordance with this Agreement and the Detailed Design Review.

2.1.1 The Parties hereby agree that upon execution of this Agreement, they shall

DRAFT

negotiate a mutually acceptable Detailed Design Review, which shall
establish the steps for integration of COUNTY’s and CITY’s Public Safety
Systems consisting of: 1) Statement of Work, 2) Equipment List, 3)
Acceptance Test Plan, and 4) Project Schedule. The Detailed Design Review
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2.2

2.3

24

shall be finalized within thirty (30) days after the execution of this Agreement.

2.1.2 The Detailed Design Review shall be incorporated into this Agreement and
shall.be binding on both Parties.

2.1.3 In the event that the Parties fail to develop and/or agree on the Detailed
Design Review within thirty (30) days following the execution of this
Agreement, CITY and/or COUNTY shall have the right to terminate this
Agreement in its entirety.

2.1.4 Upon completion of a mutually acceptable Detailed Design Review, COUNTY
will commence the Project by issuing a Notice to Proceed. Such Notice to
Proceed shall be copied to CITY in accordance with the Notices Section of
this Agreement.

COUNTY agrees to provide and maintain seven (7) remote Gold Elite console
positions at Hollywood Fire Station 74, located at 2741 Stirling road, for CITY’s
Police and Fire Rescue Departments.

COUNTY agrees to provide one (1) remote CAD/DSS server, one (1) LRMS/DSS
server, one (1) Open-Query, and one (1) Bl-Broker server, all of which are to be
located at Hollywood Fire Station seventy-four (74) dispatch center.

2.3.1 COUNTY shall create and maintain separate and distinct agency partitions
within COUNTY'’s CAD, LRMS, and FRMS systems for CITY.

2.3.2 COUNTY shall ensure that CITY has rights to configure the setup of its
separate and distinct agency partitions, along with rights to make whatever
modifications it deems necessary to the partitions during the term of the
Agreement, and with the ability to add any modules and functionality
available and offered to any other public safety agency participating in the
RPSCS.

COUNTY shall remove and replace CITY's EDACS System as defined below and in
the Detailed Design Review.

24.1 CITY shall aliow COUNTY the use of its tower structures and equipment
rooms for the Regional Communication System. CITY shall ensure that
COUNTY has access to the tower located at Taft Street and 14" Avenue.

2.4.2 CITY shall maintain the structural and operational integrity of all CITY owned
facilities housing RPSCS equipment, limited to, tower structure integrity,
tower painting and rust-prevention/removal, testing and maintenance of
generators, ensuring proper on-going operation of equipment room air
conditioning.
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2.5

26

2.7

243

244

245

2.4.6

24.7

2.4.8

249

During the interim period that COUNTY is removing and replacing CITY's
EDACS System, CITY public safety and public service radio users may use
COUNTY’s Regional Communications System

COUNTY may install additional equipment at any tower site, upon CITY’s
approval.

COUNTY agrees that the CITY’s EDACS System will be replaced without
degradation in current performance, along with meeting appropriate
coverage and availability parameters per industry standard levels of
performance as determined by the Federal Communications Commission
(FCC), Telecommunications Industries Association (TIA), and the
Association of Public Safety Communications Officials (APCO) standards
together with manufacturers' specifications to assure CITY that appropriate
public safety standards are achieved. :

COUNTY and CITY shall jointly be responsible for developing desired fleet
mapping and programming of all subscriber units and system parameters
necessary to meet the operational requirements. Those digitally encrypted
talk groups currently operating in CITY shall, at a minimum, be included.

CITY is responsible for subscriber maintenance including repair and subfleet
additions, moves, and changes to CITY subscribers. CITY may utilize the
services of a qualified third party to provide maintenance of CITY
subscribers, or CITY may contract with COUNTY at a fee for a combination
of the above services or for all of the above services.

COUNTY shall program all CITY subscriber radios and control stations for
interim operation on the RPSCS and subsequently reprogram all CITY
subscriber radios for operation on the System.

CITY is responsible for all removals and installations of its subscriber
equipment.

COUNTY will provide connectivity between the COUNTY’s PSWAN and the CITY'’s
Institutional-Network (“I-Net”) by providing, installing, and malntalnlng all equment
and associated network connectivity.

CITY will provide COUNTY the required uninterruptible power system(s), electrical
power, electrical wiring, heating, ventilating, air conditioning and standby power
generation at all CITY facilities that house Equipment relative to the RPSCS.

CITY agrees to allow COUNTY, with CITY approval and under CITY supervision, to
troubleshoot a CITY local area network (LAN) that adversely impacts the PSWAN or
the operation of CITY’s Public Safety Dispatch Center. CITY agrees to correct any
problems found in an expeditious manner.
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2.8

2.9

2.10

2.1

2.12

2.13

2.14

2.15

CITY shall pay for all electrical bills, facility maintenance bills, and costs for
mutually agreed-upon upgrades to facilities.

At all times, seven days a week, twenty-four hours a day, COUNTY personnel
and/or COUNTY’s contractor's personnel shall be given access to CITY facilities
that house portions of the RPSCS, consistent with CITY security practices and
procedures.

CITY and COUNTY shall jointly create policies and procedures governing “Best
Practices” and shall follow manufacturer specification for each System
portion/component.

Effective with the execution of this Agreement, CITY shall become a decision-
making participant in the Public Safety Technical Committee or equivalent
committee that has the authority to make decisions with regard to major upgrades
and configuration changes to the RPSCS.

CITY acknowledges that the responsibilities and tasks to be performed under this
Agreement, relative to COUNTY'’s responsibilities, shall be performed by COUNTY
and/or its contractor(s) and shall be under the sole supervision and direction of
COUNTY. Likewise, COUNTY acknowledges that the responsibilities and tasks to
be performed under this Agreement relative to CITY’s responsibilities shall be
performed by CITY and/or its contractor(s) and shall be under the sole supervision
and direction of CITY. CITY may monitor any and all work done by COUNTY and/or
its contractor(s) at any CITY facility.

COUNTY s responsible for the removal of all equipment relative to the CITY’s
EDACS System prior to installation of the System. COUNTY will deliver all removed
equipment to a CITY specified location within Broward County.

COUNTY agrees to notimplement any changes/enhancements to the RPSCS that
could adversely affect the CITY RPSCS users unless directed to do so by Federal
or State mandates as stated in Section 3.3. Prior written notice shall be given to
CITY by COUNTY for proposed changes and their potential effect on CITY
users/operations.

The Parties agree that all drawings, plans, specifications or other documents or
materials will be reviewed by the CITY and the COUNTY and/or their respective
consultants, to ensure that they are: (a) consistent with the CITY’s requirements for
the Project, (b) sufficiently fit and proper for the purposes intended, (¢c) comply with
all applicable laws, statutes, building codes, and CITY’s guidelines or regulations,
which apply to or govern the Project. CITY’s approval, acceptance, use of or
payment for, all or any part of COUNTY’s services under this Agreement or of the
Project itself shall in no way alter COUNTY’s obligations or CITY’s rights. Copies of
all items shall be provided to CITY.
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2.16

2.17

2.18

2.19

2.20

2.21

2.22

2.23

3.1

3.2

in the event that COUNTY or CITY believes that any aspect of Project is
noncompliant with the Detailed Design Review, approved plans, applicable codes,
or that work cannot be completed as designated, COUNTY or CITY shall notify the
appropriate Contract Administrator of its belief, in writing, within the next business
day of discovery. The Parties agree to work diligently to remedy any issues in a
timely manner.

CITY and COUNTY agree to complete the acceptance test plans, as detailed inthe
Detailed Design Review, to inspect the RPSCS’s performance.

CITY public safety users shall have accessibility to RPSCS equal to ali other public
safety agency subscribers.

CITY agrees to purchase all necessary dispatch furniture and CITY subscriber
equipment within ninety (90) days of the CITY providing written notice to COUNTY
of its intent to exercise its option to participate in any one or a combination of the
following: CAD, AVL, FRMS, LRMS, MDS, Air Mobile, Encryption or PSWAN.
CITY subscriber equipment includes, but is not limited to: modems, laptops, client
licenses, radios, control stations and GPS receivers.

COUNTY shall be responsible for obtaining and funding the required permits
relative to COUNTY responsibilities and CITY shall be responsible for obtaining and
funding the required permits relative to CITY’s responsibilities under this
Agreement.

COUNTY shall provide connectivity to the E911 system for the benefit of the CITY
residents.

CITY agrees to provide COUNTY with office space associated with the on-site
maintenance, troubleshooting, and repair of all COUNTY Equipment for the duration
of this Agreement. . COUNTY’s and/or its agents shall adhere to all CITY facility
rules.

SmartZone operation shall be limited to public safety users only.
ARTICLE 3
'TERM OF AGREEMENT

The obligation of the Parties to perform under this Agreemeht shall commence upon
the date of the last party executing this Agreement.

The term of this Agreement shall be for five (5) years from the commencement date
pursuant to Section 3.1 above. This Agreement may be renewed every five (5)
years with the approval of both COUNTY and CITY’s Commission, unless
terminated by either party.
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3.3

4.1

4.2

The terms of this Agreement may be amended if a state or federal regulatory
agency mandates significant modifications to the RPSCS requiring a reconfiguration
or upgrade. In such instances, the Parties shall meet to determine an appropriate
solution and funding, and any funding required from CITY shall be contingent upon
an appropriation for its purpose by the City Commission.

ARTICLE 4
TERMINATION

This Agreement and any renewal terms may be terminated for convenience by CITY
upon written notice to COUNTY at least one (1) year prior to the date of such
termination.
This Agreement may not be terminated for convenience by the COUNTY during the
initial five (5) year term of the Agreement. This Agreement may be terminated
during any renewal terms for convenience by COUNTY by providing written notice to
CITY at least two (2) years prior to the date of such termination.

ARTICLE 5

OTHER FUNDING

If the Florida Legislature authorizes the current surcharge, described in Section

318.21(9), Florida Statutes (2002), to be used by a city to fund the city’s participation in an
intergovernmental radio communication program approved by the Department of
Management Services, CITY agrees to transfer such revenue generated within its
jurisdiction, to COUNTY, for the term of this Agreement, to help fund the RPSCS
infrastructure’s operating costs.

6.1

ARTICLE 6

ADDITIONAL SERVICES

It is mutually acknowledged that during the term of this Agreement it may be
desirable to change the scope or extent of the maintenance services or to have
COUNTY substitute items of Equipment and/or provide new items of Equipment.
The parties also recognize that during the term of this Agreement, additions,
changes, or modifications may be necessary or desirable to carry out the intent or
purpose of this Agreement. The Parties agree that, during the term of this
Agreement, they will negotiate in good faith any requested changes to the scope or
extent of the maintenance services or to substitution of items of Equipment and/or
provision of new items of Equipment and other services proposed by COUNTY. All
requested changes to the scope or extent of the maintenance services or to
substitution of items of Equipment and/or provision of new items of Equipment,

upgrades and other services proposed additional services are subject to funding
availability.

DRAFT ~8- HwdRPSCSILA_Final_112003



6.2

6.3

6.4

7.1

7.2

7.3

7.4

COUNTY acknowledges that its Purchasing Director or such other proper authority
shall have the authority to approve, award and execute all documents or other
instruments. required to effectuate changes, modifications or additional services
contemplated above so long as the then financial obligation limits of the individual's
authority does not exceed the limits as established by the Board of County
Commissioners for Broward County, Florida for such individual. Any change,
modification or additional service that cause the individual's financial obligation
authority to exceed that established by Board of County Commissioners shall be
presented to the Board of County Commissioners for its approval.

Such changes must be made in accordance with the provisions of the Broward
County Procurement Code and must be contained in a written amendment,
executed by the Parties, with the same formality and of equal dignity, prior to any
deviation from the terms of this Agreement including the initiation of any additional
services.

Any mutually agreed upon increases in scope that necessitate additional funding
shall require an amendment to the Agreement, approved by COUNTY and CITY’s
duly elected governing body.

ARTICLE 7
FREQUENCY USAGE

CITY agrees to authorize COUNTY, pursuant to state and federal regulations, to
integrate CITY's Nine (9) 800 MHz frequencies into COUNTY’s public safety
communications network for the purpose of building a regional public safety
communications network beneficial to public safety agencies within Broward County
who choose to participate.

CITY shall provide COUNTY with a Letter of Authority for the use of the Nine (9)
800 MHz frequencies for which CITY currently holds a Federal Communications
Commission (FCC) license.

CITY shall continue to maintain its radio frequency license ownership and,
therefore, shall comply with all applicable federal, state and’local Iaws and
regulations to maintain such licensure.

COUNTY shall assist CITY with filing appropriate documents to facilitate integration
of the Nine (9) 800 MHz frequencies, including documents regarding Federal
Aviation Administration (FAA) or Federal Communications Commission (FCC)
licensure.
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7.5 COUNTY understands and agrees to maintain CITY radio frequencies (direction
and range) integrated into the Regional Communication System consistent with the
Letter of Authority granted by CITY and the CITY’s Federal Communications (FCC)
licensure and shall maintain citywide coverage as described in this Agreement and
the Detailed Design Review documents.

ARTICLE 8

GOVERNMENTAL IMMUNITY

CITY is a state agency as defined in Section 768.28, Florida Statutes, and COUNTY
is a political subdivision of the State of Florida. Each agrees to be fully responsible for acts
and omissions of their agents or employees to the extent permitted by law. Nothing in this
Agreement is intended to serve as a waiver of sovereign immunity by any party to which
sovereign immunity may be applicable. Nothing in this Agreement shall be construed as
consent by a state agency or political subdivision of the State of Florida to be sued by third
parties in any matter arising out of this Agreement or any other contract.

ARTICLE 9
INSURANCE

The Parties acknowledge that COUNTY and CITY are self insured in accordance
with the provisions set forth in Section 768.28, Florida Statutes.

ARTICLE 10

MISCELLANEOUS PROVISIONS

10.1 If for any reason, COUNTY should terminate its agreement(s)/contract(s) with its
contractor(s) and/or subcontractor(s) either for cause or convenience, at any time
during the Project, CITY will not be held liable for any terms negotiated between
COUNTY and their contractor(s) and/or subcontractor(s). COUNTY shall be
responsible for acquiring the services/products/equipment necessary to complete
the Project according to the terms contained in this Agreement.

10.2 JOINT PREPARATION: The Parties acknowledge that they have sought and
received whatever competent advice and counsel as was necessary for them to
form a full and complete understanding of all rights and obligations and that the
preparation of this Agreement has been their joint effort. The language agreed to
expresses their mutual intent and the resulting document shall not, solely as a
matter of judicial construction, be construed more severely against one of the
Parties than the other.
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10.3

10.4

10.5

10.6

10.7

10.8

10.9

SEVERABILITY: The invalidity of any provision of the Agreement shall in no way
affect the validity of any other provision.

ENTIRE_AGREEMENT AND MODIFICATION: This Agreement incorporates,
supersedes and includes all prior negotiations, correspondence, conversations,
agreements or understandings applicable to the matter. It is further agreed that no
change, alteration or modification in the terms and conditions shall be effective
unless contained in a written document executed with the same formality and of
equal dignity.

COMPLIANCE WITH LAWS: Each Party shall comply with all federal, state, and
local laws, codes, ordinances, rules and regulations in performing its duties,
responsibilities and obligations pursuant to this Agreement.

BINDING EFFECT: This Agreement shall be binding upon and inure to the benefit

of the Parties and their respective successors.

FORCE MAJEURE: Neither party shall be obligated to perform any duty,
requirement or obligation under this Agreement if such performance is prevented by
fire, hurricane, earthquake, explosion, wars, sabotage, accident, flood, acts of God,
strikes, or other labor disputes, riot or civil commotions, or by reason of any other
matter or conditions beyond the control of either party, and which cannot be
overcome by reasonable diligence and without unusual expense ("Force Majeure").

AUTHORITY: Each person signing this Agreement on behalf of either party
individually warrants that he or she has full legal power to execute this Agreement
on behalf of the party for whom he or she is signing, and to bind and obligate such
party with respect to all.

NOTICES: Any and all notices given or required under this Agreement shall be in
writing and may be delivered in person or by United States mail, postage prepaid,
first class and certified, return receipt requested, addressed as follows:

COUNTY:

Director of Telecommunications Division
115 S. Andrews Avenue, Room 325
Fort Lauderdale, FL 33301

CITY:

CITY of Hollywood

City Manager

City Hall - Room 419

2600 Holiywood Boulevard
Hollywood, FL 33020
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10.10

10.11

10.12

10.13

10.14

With copies to:

CITY of Hollywood

City Attorney

City Hall - Room 407
2600 Hollywood Boulevard
Hollywood, FL 33020

And

CITY of HOLLYWOOD

Director of Information Technology
Library Building — Room 27

2600 Hollywood Blvd.

Hollywood, FL 33022

MATERIALITY AND WAIVER OF BREACH: The Parties agree that each
requirement, duty, and obligation is substantial and important to the formation of this
Agreement and shall not be deemed a waiver of such provision or modification of
this Agreement. Either Party's failure to enforce any provision of this Agreement
shall not be deemed a waiver of such provision or modification of this Agreement. A
waiver or breach of any provision of this Agreement shall not be deemed a waiver of

any subsequent provision and shall not be construed to be a modification of the
terms of this Agreement.

INDEPENDENT CONTRACTORS: The Parties agree that each party to this
Agreement is an independent contractor. Activities undertaken by the Parties
pursuant to this Agreement shall be subject to the supervision of the respective
party. In providing such services, neither of the Parties, nor their respective agents
shall act as officers, employees, or agents of the other party. This Agreement shall
not constitute or make the Parties a partnership or joint venture.

RECORDING: This Agreement shall be recorded in accordance with the Florida
interlocal Cooperation Act of 1969. )

PRIORITY OF PROVISIONS: If there is a conflict or inconsistency between any
term, statement, requirement, or provision of any exhibit or attachment, attached
hereto, any document incorporated into this Agreement by reference and a term,
statement, requirement, or provision of this Agreement, the term, statement,

requirement, or provision contained in Articles 1 through 10 of this Agreement shall
prevail and be given effect.

MULTIPLE ORIGINALS: This Agreement may be fully executed in five (5) copies

by all Parties, each of which, bearing original signatures, shall be the force and
effect of an original document.
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10.15 WAIVER: The waiver by either party of any failure on the part of the other party to
perform in accordance with any of the terms or conditions of this Agreement shall
not be construed as a waiver of any future or continuing similar or dissimilar failure.

10.16 MODIFICATIONS: It is further agreed that no modifications, amendments or
alterations in the terms or conditions shall be effective unless contained in a written
document executed with the same formality and of equal dignity herewith.

10.17 DRAFTING: This Agreement has been negotiated and drafted by all Parties hereto
and shall not be more strictly construed against any party because of such party’s
preparation of this Agreement.

10.18 CHOICE OF LAW: Any controversies or legal problems arising out of this
transaction and any action involving the enforcement or interpretation of any rights
hereunder shall be submitted to the jurisdiction of the State courts of the
Seventeenth Judicial Circuit of Broward County, Florida, the venue situs, and shall
be governed by the laws of the State of Florida.

10.19 OWNERSHIP OF EQUIPMENT: CITY retains ownership of all of the equipment it
has purchased and the COUNTY retains ownership of all of the equipment that it
has purchased.

10.20 ATTACHMENTS AND REFERENCES: The following named exhibit is made an
integral part of this Agreement:

EXHIBIT “A”: Regional Public Safety Communications System Demarcation
Points
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IN WITNESS WHEREOF, the Parties have made and executed this Interlocal Agreement
on the respective dates under each signature: BROWARD COUNTY through its BOARD
OF COUNTY COMMISSIONERS, signing by and through its Mayor or Vice-Mayor,

authorized to execute same by Board actiononthe ____ dayof , 2003,
and CITY, signing by and through its , duly authorized to execute
same.

COUNTY
ATTEST: BROWARD COUNTY, through its

BOARD OF COUNTY COMMISSIONERS

By:
County Administrator and , llene Lieberman, Mayor
Ex-Officio Clerk of the Board of
County Commissioners of Broward day of , 2003

County, Florida
Approved as to form:
Office of the Broward County Attorney
Broward County, Florida
EDWARD A. DION, County Attorney
Governmental Center, Suite 423
115 South Andrews Avenue
Fort Lauderdale, FL 33301
Telephone: (954) 357-7600
Telecopier: (954) 357-7641

James E. Saunders, lii
Assistant County Attorney
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AGREEMENT BETWEEN BROWARD COUNTY AND THE CITY OF HOLLYWOOD,
PROVIDING FOR COOPERATIVE PARTICIPATION IN A REGIONAL PUBLIC SAFETY
COMMUNICATION SYSTEM

Cl

THE CITY OF HOLLYWOOD, FLORIDA, a
Municipal Corporation of the State of Florida

ATTEST: By:

Mara Giulianti, Mayor

Day of , 2003.

Patricia A. Cerny, MMC, CITY CLERK

Approved by:

Cameron Benson, City Manager

Approved as to Form and Legality
for the use and reliance of the City
of Hollywood, Florida,

only:

By:
Daniel L. Abbott, City Attorney
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EXHIBIT “A”

Regional Public Safety Communications System Demarcation Points

RPSCS Portion Demarc COUNTY CITY
Responsibility Responsibility
800 MHz System | Gold Elite Infrastructure up to All radio subscriber
Console(s) and including the Gold | units
Elite Console(s) of
CITY’s Dispatch
Center
CAD System County’s remote | Infrastructure up to All LAN equipment
DSS server and including the along with software,
(located at Fire demarc server and the | client licenses,
Station 74) needed peripheral equipment,
communications via and workstations
the PSWAN.
AVL System County’s Server Infrastructure up to All vehicle-related
and including the equipment and any City
demarc server; and purchased installed
the needed remote monitoring
communications via equipment and
the PSWAN software
Mobile Data County's RF Message switching All vehicle Equipment
System infrastructure and RF infrastructure including laptop,
modem, associated
mounting hardware,
antenna — and any City
purchased and installed
monitoring Equipment
or software desired by
CITY
Law Record County’s remote | Infrastructure up to Desktop Hardware and
Management DSS Server and including the all LANs connected to
System (located at Fire demarc server; and the RMS; including
Station 74) the needed client licenses for ali

communications via
the PSWAN.

remote users




RPSCS Portion

Demarc

COUNTY
Responsibility

CITY :
Responsibility

Fire Record ‘County’s server Infrastructure up to Desktop Hardware and
Management or remote DSS and including the all LANs connected to
System server (located at | County’s server and/or | the RMS; including the
Fire Station 74) if | the demarc server; client licenses for all
indicated. and the needed remote users
communications via
the PSWAN.
Air Mobile County’s RF County infrastructure All vehicle Equipment;
System infrastructure including the interface | all interfaces. (Future

to the PSWAN

interfaces to the
County-supplied
systems do not apply.)

NOTE: Discussion to take place on the functionality and placement of all firewalls.




RESOLUTION NO ZE '@7 éé% "55 951

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF HOLLYWOOD, FLORIDA, AUTHORIZING THE
APPROPRIATE CITY OFFICIALS TO EXECUTE THE
ATTACHED FIVE-YEAR INTERLOCAL AGREEMENT
BETWEEN THE BROWARD COUNTY SHERIFF’'S OFFICE
AND THE CITY OF HOLLYWOOD PROVIDING FOR
COOPERATIVE PARTICIPATION IN A REGIONAL PUBLIC
SAFETY COMMUNICATIONS SYSTEM

WHEREAS, the citizens of Broward County approved a charter amendment in
November of 2002 providing for the establishment and funding of a countywide
communications infrastructure for fire and emergency medical services to promote the
implementation of “Closest Unit Response” to ensure that all citizens receive the fastest
possible response in a emergency situation; and

WHEREAS, on December 17, 2003, the City of Hollywood and Broward County,
pursuant to Resolution R-2003-418, entered into a five-year interlocal agreement
providing for cooperative participation in a regional public safety communications
system; and

WHEREAS, the attached agreement is designed to build on the progress already
made and to provide a uniform and equitable framework for expanding participation in
the countywide system and facilitating closest unit response, and

WHEREAS, the attached agreement now provides for County funding of mobile
data terminals and associated software for front line vehicles; and

WHEREAS, the Director of Information Technology, along with the Chiefs of
Police and Fire recommend the execution of the attached agreement;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE
CITY OF HOLLYWOOD, FLORIDA.

Section 1 That it hereby approves and authorizes the execution, by the
appropriate City Officials, of the attached agreement between the Broward County
Sheriff's Office and the City of Hollywood, together with such non-material changes as
may be acceptable to the City Manager and approved as to form and legality by the City
Attorney




A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF HOLLYWOOD,
FLORIDA, AUTHORIZING THE APPROPRIATE CITY OFFICIALS TO EXECUTE THE
ATTACHED FIVE-YEAR INTERLOCAL AGREEMENT BETWEEN THE BROWARD
COUNTY SHERIFF'S OFFICE AND THE CITY OF HOLLYWOOD PROVIDING FOR
COOPERATIVE PARTICIPATION IN A REGIONAL PUBLIC SAFETY
COMMUNICATIONS SYSTEM

Section 2: That this resolution shall be in full force and effect immediately
upon its passage and adoption

PASSED AND ADOPTED this / 7 day of % , 2008.

CITY CLERK

APPROVED AS TO FORM AND LEGALITY
For the use and reliance of the
City of Hollywood, Florida, only

—140’2 7.9
JEFFREY P SHEFFEL
CITY ATTORNEY
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AGREEMENT
BETWEEN
SHERIFF OF BROWARD COUNTY
and

CITY of HOLLYWOOD

Providing for
COOPERATIVE PARTICIPATION IN A
REGIONAL PUBLIC SAFETY INTRANET

This is an Interlocal Agreement, made and entered into by and between
Sheriff of Broward County (hereinafter referred to as “SHERIFF”), a political
subdivision of the State of Florida, and City of Hollyweod, a Florida municipal
corporation, (hereinafter referred to as “CITY”), collectively referred to as the
“Parties,” providing for cooperative participation in a Regional Public Safety
Intranet (“RPSI”).

WHEREAS, this Agreement is entered into pursuant to §163.01, Florida
Statutes, also known as the “Florida Interlocal Cooperation Act of 1969;" and

WHEREAS, SHERIFF is to establish, with cooperation of Broward cities, a
county-wide interoperable public safety intranet that can support closest unit
response in life-threatening emergencies and regional specialty teams; and

Whereas, the Parties desire to satisfy the intentions of the Broward
County Charter by insuring that someone with a life-threatening emergency
receive care from the closest available emergency vehicle; and

Whereas, the CITY agrees to work towards insuring someone with a life-
threatening emergency receive care from the closest available emergency
vehicle. This includes pursuing automatic aid agreements with neighboring cities
who utilize the county-wide CAD system; and

WHEREAS, the Parties desire to enhance radio interoperability by
interconnecting SHERIFF and CITY public safety radio users; and

WHEREAS, the Parties desire to enhance information sharing by
interconnecting SHERIFF and CITY public safety data users, and



WHEREAS, SHERIFF maintains a Trunked Radio System as part of its
public safety intranet that supports county-wide police, fire, and emergency
services; and

WHEREAS, SHERIFF maintains a Computer Aided Dispatching (“CAD")
System as part of its public safety intranet that supports county-wide police, fire,
and-emergency services; and

WHEREAS, SHERIFF maintains an Automated Vehicle Location (“AVL")
System as part of its public safety intranet that supports county-wide police, fire,
and emergency services; and

WHEREAS, SHERIFF maintains a Law Records Management System
(‘LRMS") and a Fire Records Management System (“FRMS”) as part of its public
safety intranet that supports county-wide police, fire, and emergency services;
and

WHEREAS, the Parties desire to make the most efficient use of their
technical resources to enable the Parties to cooperate with each other to provide
quality county-wide public safety communication services;

NOW, THEREFORE, IN CONSIDERATION of the mutual covenants and
promises, set forth, the Parties agree as follows.

ARTICLE 1
DEFINITIONS

11 | Advanced Tactical Mapping (“ATM"): A component of the RPSI

that provides computer aided dispatch mapping. In conjunction
with AVL, these maps pinpoint the real time location,
availability, status, and routing of emergency vehicles which
ultimately enhance response times.

1.2 | Automated Vehicle Location (*AVL") System: A component of
the RPSI that provides GPS-based tracking of public safety
vehicles. AVL facilitates closest unit response when coupled
with a common CAD platform

13 | Change Management Requests (‘CMR”): The CMR process

will be used to specify the times and conditions when
designated tasks can be performed on all software and
hardware affiliated with the RPSI including but not limited to the




Trunked Radio System, Public Safety Network, Computer
Aided Dispatch (CAD) System, E-911, etc. The CMR is more
fully explained in Exhibit “D”

14

Computer Aided Dispatch (“CAD”) System: A component of the
RPSI that has as one of its functions, in conjunction with the

AVL System, the ability to assist a radio dispatcher in
identifying and dispatching public safety vehicles and personnel
closest to the scene of an incident.

1.5

Contract Administratorr SHERIFF’s Contract Administrator of
the Regional Public Safety Intranet “RPSI” is SHERIFF’s
Director of the Communications Technology Division

16

Demarcation Points: A “Demarcation Point” or “Demarc”
identifies a responsibility boundary between CITY-responsible
items and SHERIFF-responsible items. EXHIBIT “B” further
defines and visually portrays the RPSI Demarcation Points and
entity-responsibilities on a portion by portion basis.

17

Equipment: The SHERIFF-owned and maintained items listed
in EXHIBIT “C” and any other SHERIFF-provided items.

1.8

Fire Records Management System (“FRMS”): A component of
the RPSI that archives fire-related dispatch records and

information

19

Fire Rescue Frontline Vehicles. Refers to those vehicles
typically dispatched in the initial stages of an incident for the
protection and preservation of life, property, and the
environment. Vehicles whose primary purpose is responding to
emergencies where time is critical i e., Fire Engines (Pumpers),
Ladder Trucks, Medical Rescue Vehicles, and Shift
Commanders Frontline vehicles are staffed and dispatched
and not in a reserve or staff capacity

110

Fire Station Alerting. Allows regional and non-regional
communication centers to efficiently respond to emergencies by
managing the assets of multiple fire stations. Public Safety
Dispatch Centers can dispatch an engine, ambulance, entire




station, or multiple stations by selecting them on their PC
screen or by the push of a few buttons.

111

Law Records Management System (‘LRMS"): A component of
the RPSI that archives law enforcement dispatch records and

information

112

NetMotion: A component of the RPSI that improves mobile
data network performance, encryption, communication stability,
and roaming between disparate private and public wireless
networks.

113

Network Mobility Zone (“NMZ”"): A component of the RPSI
which extends the public safety network to multiple jurisdictions.

The network mobility zone provides the mobile data and remote
facility user’s access to the core of the Public Safety Intranet
applications.

114

Non-Dispatch Facility' A CITY owned facility hosted by the
infrastructure, applications, and services of the RPSI A non-
dispatch facility does not receive E-911 calls nor does it provide
city-wide or county-wide dispatch services. A non-dispatch
facility may require access to FRMS, Read-Only CAD Services,
and PMDC via their owned and operated Local Area Networks.
The CITY-SHERIFF demarcation boundaries are outlined in
“Exhibit B”

115

Peripheral Equipment: The CITY-owned and maintained items
listed in Exhibit “C” and any other CITY-provided items.
Peripheral equipment includes but is not limited to Ethernet
cabling, mouse, keyboard, speakers, printers, etc.

116

Project: The integration of a regional public safety intranet
comprised of radio and data systems, benefiting public safety
agencies within Broward County that choose to participate

117

Project Charter Outlines the requirements, direction,
constraints, and collectively accepted deliverables within a
project. In addition, the charter will act as a guideline for the
project manager and project team members to establish scope,
schedule, and cost pertaining to the Project. The Project
Charter template is further explained and listed in Exhibit “E”




118

Project Manager: An employee of the SHERIFF who is
assigned by the Contract Administrator to provide day-to-day
management of the Project from inception to completion.

119

Public Safety Network (“PSN"): A component of the RPSI which
provides the communication connectivity and network
infrastructure for data portions of the RPSI

1.20

Regional Dispatch Center (RDC): A cooperative dispatch
center providing E911 call taking and dispatch services for

multiple jurisdictions. A RDC is also hosted by the
infrastructure, applications, and services of the RPSI ARDC
supports the overall goals of closest unit response, radio
interoperability, and data sharing and is directly connected and
utilizes the Regional CAD and County-Wide Radio System

1.21

Regional Public Safety intranet (“RPSI”). The overall collection
of Equipment — including but not limited to SHERIFF's Trunked
Radio System — Public Safety Network — Public Safety
Applications — that constitutes the Regional Public Safety
Intranet. CITY-owned equipment interfaces to the SHERIFF-
owned RPSI

1.22

Service Level Agreements (“SLA”): Defines an expected level
of service segregated into various categories: System
performance, trouble resolution, operations, and administration
The Service Level Agreements are further explained and listed
in Exhibit “F”

1.23

SmartZone. A component of the RPSI that interconnects
disparate radio systems to provide county-wide coverage for
roaming, efficient use of channels, and voice communication
interoperability

1.24

Subscriber Maintenance. Refers to CITY’s responsibility to
maintain the CITY owned user’s equipment. Subscriber
maintenance is further explained in Exhibit “B”

1.25

System Maintenance: Refers to SHERIFF’s responsibility to
maintain the regional public safety intranet (RPSI) as described
in Exhibit “B”




21

2.2

2.3

24

25

2.6

2.7

1.0¢ | Irunk Radio _System. SHERIFF’'s Trunked Radio

Communications System, a major portion of which is used by
police and fire rescue personnel within Broward Sheriff's Office.
Today, SHERIFF owns and operates a twenty-eight (28)
channel 800 MHz trunked simulcast SmartZone radio system.

ARTICLE 2
SCOPE OF WORK

SHERIFF and CITY agree to install the necessary Equipment and
Peripheral Equipment and perform their respective required tasks in
accordance with the Statement of Work (EXHIBIT “A”).

The work to be done shall be referenced, for convenience, according to
the project designations and as further identified and detailed in the
EXHIBIT “A” Statement of Work.

SHERIFF agrees that the Trunked Radio System will meet appropriate
coverage, functionality, and availability parameters and accepted industry
standard levels of performance as determined by Federal
Communications Commission (FCC), Telecommunications Industries
Association (TIA), and Association of Public Safety Communication
Officials (APCO) standards together with manufacturers’ specifications.

SHERIFF shall own all Equipment the SHERIFF supplies to CITY
pursuant to this agreement.

CITY shall provide SHERIFF access to the CITY’s equipment rooms to the
extent required for the installation of the SHERIFF’s owned equipment and
integration of any applicable CITY system into the RPSI CITY will
exercise due care to ensure that the electrical, security, and environmental
requirements are maintained for such equipment rooms.

SHERIFF agrees that the CAD, AVL, FRMS, LRMS, Mobility Zone, and
Public Safety Network functionalities supplied to CITY shall also meet
appropriate performance levels as defined in EXHIBIT “A”

The Regional Public Safety Intranet will perform based on the
specifications of any given application being run on the system as defined
in the EXHIBIT “A” Statement of Work. The RPSI shall allow for exchange
of information amongst public safety users.




2.8

2.9

2.10

2.1

212

2.13

2.14

2.15

2.16

CITY shall be responsible for supplying SHERIFF with needed
uninterruptible power system (UPS) electrical power, electrical wiring,
heating ventilating and air conditioning (HVAC), and standby power
generation — to meet manufacturer guidelines and operational standards
established by SHERIFF for dispatch center Equipment.

CITY agrees to allow SHERIFF, with notice to CITY and monitoring by
CITY personnel, to troubleshoot a CITY local area network (LAN) which
adversely impacts the Regional Public Safety Intranet or the operation of
CITY’s Public Safety Communications Dispatch Center CITY agrees to
correct any problems found in an expeditious manner

CITY agrees to comply with the Demarcation Point division of
responsibilities for the RPSI as provided in EXHIBIT “B”

SHERIFF shall maintain all systems outlined as “SHERIFF responsibility”
in EXHIBIT “B” over the life of this Agreement.

CITY shall maintain all systems outlined as “CITY responsibility” in
EXHIBIT “B” over the life of this Agreement.

SHERIFF shall not be responsible for the payment of any taxes,
insurance, and utilities for CITY owned facilities.

Access to CITY’s facilities for SHERIFF personnel, or SHERIFF's
subcontractors, consistent with CITY security practices and procedures,
shall be unlimited as to time and day

CITY shall be responsible for any and all maintenance and repairs to the
existing CITY owned facilites and any upgrades to such facilities. CITY
shall maintain the structural and operational integrity of all associated
CITY owned facilities and supporting equipment including but not limited
to' batteries, buildings, cable plant, generators, roof, skylights, walls,
foundations, sidewalks, floors, windows, ceilings, sprinkler and hot water
systems, elevators, heating systems, air conditioning systems, plumbing,
electrical and all other structural components.

Prior to the issuance of the Notice to Proceed from the SHERIFF’s
Contract Administrator to the Contractor, the Parties shall develop a
mutually acceptable Project Plan inclusive of project charter (“Exhibit E”),
project schedule, and communication plan set forth, among other things,
(i) selected tasks, deliverables, and activities required of each party,
including all dates by which the responsible party must complete such
activity, (ii) the milestones and the agreed upon date for completion of
each milestone, and (iii) the date for System Acceptance. This
development shall constitute a Detailed Design Review The Project




217

2.18

219

2.20

2.21

2.22

2.23

Schedule shall be in the form of a progress chart of suitable scale to
appropriately indicate the percentage of work scheduled for completion at
any time. Each party represents that it will act in good faith to establish
the Project Schedule within thirty (30) days of a signed contract between
the Sheriffs Contract Administrator and the Contractor and that the
number of days established will be reasonable as to each activity

Upon CITY’s concurrence with, and SHERIFF's acceptance of, the
Detailed Design Review and Project Schedule submitted to SHERIFF,
SHERIFF will provide contractor with a Notice to Proceed

Effective with the execution of this Agreement, CITY shall become a
voting member of the Regional Public Safety Communications Committee
(‘RPSCC”) or equivalent committee that has the authority to make
technical decisions with regard to major upgrades and configuration
changes to the RPSI

CITY shall follow all RPSI Trunked Radio System policies and standard
operating procedures in place at the time of this Agreement, a list of which
are included in Exhibit “G” as well as those developed in the future and
issued to CITY by SHERIFF CITY agrees to comply with any
enforcement actions required by these policies and procedures for mis-
use or abuse of the RPSI Trunked Radio System

SHERIFF and CITY shall jointly be responsible for developing desired
fleet mapping and programming of all subscriber units and system
parameters necessary to meet the operational requirements.

SmartZone operation shall be limited to public safety users only

CITY acknowledges that the services to be performed under this
Agreement, relative to SHERIFF’s responsibilities, shall be performed by
SHERIFF and/or its contractors and shall be under the sole supervision
and direction of SHERIFF At CITY facilities, CITY may monitor
installation work done by the SHERIFF, its employees, agents, and
subcontractors. Likewise, SHERIFF acknowledges that the services to
be performed under this Agreement relative to CITY’s responsibilities shall
be performed by CITY and/or its contractor(s) and shall be under the sole
supervision and direction of CITY SHERIFF may monitor installation
work done by the CITY, its employees, agents, and subcontractors.

CITY is responsible for Subscriber Maintenance including repair and sub-
fleet additions, moves, and changes to CITY subscribers as provided in
Exhibit “B” CITY may utilize the services of a third party to provide
maintenance of CITY subscribers, or CITY may contract with SHERIFF for

10



2.24

2.25

2.26

2.27

2.28

2.29

a fee for a combination of the aforementioned services or for all of the
above services.

SHERIFF shall reprogram all CITY subscriber radios and control stations
for operation on the SHERIFF’s Trunked Radio System.

CITY is responsible for all removals and installations of its subscriber
equipment.

SHERIFF agrees that it will not implement any changes/enhancements to
the RPSI that could adversely affect the CITY system subscribers unless
directed to do so by Federal or State mandates as stated in Section 3.3 of
this Agreement or otherwise agreed to, in writing, between the Parties.
Prior written notice as defined in Exhibit “D” shall be made by SHERIFF to
CITY for proposed changes and their potential effect on CITY operations.
Should CITY or SHERIFF desire to perform changes to the facility or the
RPSI that may impact the Equipment or services provided by the
SHERIFF, the Change Management Request (CMR) procedures (Exhibit
“D") will be followed

The parties agree that any and all drawings, plans, specifications or other
documents or materials will be reviewed by CITY and SHERIFF, or its
sub-contractors to ensure that they are. (a) consistent with the CITY and
SHERIFF requirements for the Project; (b) sufficiently fit and proper for the
purposes intended; and (c) comply with all applicable laws, statutes,
building codes, and CITY and SHERIFF guidelines or regulations, which
apply to or govern the Project. CITY’s approval, acceptance, use of or
payment for all or any part of SHERIFF’s services under this Agreement or
of the Project itself shall in no way alter SHERIFF’s obligations or CITY’s
rights. Copies of all items shall be provided to CITY and SHERIFF The
Project Charter listed as Exhibit “E” will be used to identify the
requirements and expectations set forth by CITY and SHERIFF

In the event that SHERIFF or CITY believe that any aspect of a Project is
not in compliance with approved plans or applicable codes, or that work
cannot be completed as designated, SHERIFF or CITY shall notify the
appropriate other party within the next business day after discovery, in
writing or electronically, as to the reason(s) the proposed portion of the
work is not in compliance or not feasible to meet the scope of services to
be provided in this Agreement.

CITY agrees to complete a joint Acceptance Test Plan (EXHIBIT “A”
Attachment 2) with SHERIFF to inspect SHERIFF’s or the Contractor's
performed work on the System to determine if it meets the CITY’s
operational needs and SHERIFF’s requirements.

11



2.30

2.31

2.32

31

3.2

3.3

41

4.2

CITY public safety users shall have equal accessibility to SHERIFF’'s RPSI
similar to other public safety agency subscribers.

CITY agrees to purchase all necessary CITY subscriber equipment as
described in Exhibit “B” within ninety (90) days of the CITY providing
written notice to SHERIFF exercising its option to participate in a regional
public safety intranet consisting of any one or combination of the following
Trunked Radio System, CAD, ATM, AVL, FRMS, LRMS, or PSN

CITY agrees to provide SHERIFF or SHERIFF’s Contractor, for the term
of the Agreement, with facility space associated with the on-site
maintenance, troubleshooting, and repair of all SHERIFF Equipment.

ARTICLE 3
TERM

The obligation of the Parties to perform under this Agreement shall
commence upon the date of the last party executing this Agreement.

The term of this Agreement shall be for five (5) years from the
commencement date pursuant to Section 3 1 above. This Agreement may
be renewed every five (5) years with the approval of both SHERIFF and
CITY, unless terminated pursuant to Article 4

The terms of this Agreement may be amended if a state or federal
regulatory agency mandates significant technological modifications of the
system requiring a major reconfiguration or upgrade. In such instances,
the Parties shall meet to determine an appropriate solution and funding In
the event the parties are unable to reach an agreement regarding state or
federal mandates for technological modifications and/or funding of said
modifications, either party may terminate the Agreement for cause
pursuant to Article 4

ARTICLE 4
TERMINATION
This Agreement may not be terminated by the SHERIFF or CITY for
convenience during the initial five (5) year term with the exception of the
circumstances set forth in Paragraph 4.3. Any subsequent renewal term
may be terminated for either cause or convenience by either party upon
providing written notice to the other party at least two (2) years prior to the
effective date of such termination.

The failure of the CITY to perform its responsibilities as set forth herein for

12



4.3

51

6.1

6.2

a period of thirty (30) calendar days after written notice by SHERIFF shall
constitute a breach of this Agreement. In the event the CITY fails to cure
the breach within such thirty (30) day period, SHERIFF may immediately
terminate this Agreement upon written notice to the CITY

CITY recognizes that the Board of County Commissioners, Broward
County, Florida is the authority which establishes, allocates or otherwise
provides for SHERIFF's budget year funding If in any budget year,
funding, for any reason, is not provided to cover the SHERIFF's
responsibilities and obligations under this Agreement, this Agreement may
be terminated by SHERIFF without penalty upon written notice to the
CiTy

ARTICLE 5
COMPENSATION

Section 318.21(9), Florida Statutes (2002), requires that Twelve dollars
and fifty cents ($12.50) from each moving traffic violation must be used by
CITY to fund CITY’s participation in an intergovernmental radio
communication program approved by the Department of Management
Services. CITY agrees to transfer such revenue generated within its
jurisdiction to SHERIFF to help fund the RPSI’s operating costs.

ARTICLE 6
ADDITIONAL SERVICES

It is mutually acknowledged that during the term of this Agreement it may
be desirable to change the scope or extent of the maintenance services or
to have SHERIFF substitute items of Equipment and/or provide new items
of Equipment. The parties also recognize that during the term of this
Agreement; additions, changes, or modifications may be necessary or
desirable to carry out the intent or purpose of this Agreement. The Parties
agree that during the term of this Agreement they will negotiate in good
faith any requested changes to the scope or extent of the maintenance
services or to substitution of items of Equipment and/or provision of new
items of Equipment and other services proposed by SHERIFF All
requested changes to the scope or extent of the maintenance services or
to substitution of items of Equipment and/or provision of new items of
Equipment, upgrades and other proposed additional services are subject
to funding availability

Any and all modifications to the terms and conditions of this Agreement
must be contained in a written amendment executed with the same
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71

7.2

7.3

74

7.5

76

81

formalities as set forth herein Should CITY or SHERIFF desire to perform
changes to the facilities, the RPSI or PSN that may adversely impact the
Equipment provided by the SHERIFF, the Change Management Request
(CMR) procedures (Exhibit “D”) will be followed

) ARTICLE 7

FREQUENCY USAGE

CITY agrees to authorize SHERIFF, pursuant to state and federal
regulations, to integrate CITY’s 800 MHz frequencies into SHERIFF's
public safety intranet for the purpose of building a regional public safety
intranet benefiting public safety agencies within Broward County that
choose to participate.

CITY agrees to authorize SHERIFF, pursuant to state and federal
regulations, to integrate CITY’s eligible 700 MHz frequencies into
SHERIFF's public safety intranet for the purpose of building a regional
public safety intranet benefiting public safety agencies within Broward
County that choose to participate.

CITY shall continue to maintain its radio frequency license ownership and,
therefore, shall comply with all applicable federal, state and local laws and
regulations to maintain such licensure.

SHERIFF shall assist CITY with filing appropriate documents to facilitate
SHERIFF’'s usage of the 800 MHz frequencies, including documents
regarding Federal Aviation Administration (FAA) or FCC licensure.

SHERIFF shall assist CITY with filing appropriate documents to facilitate
SHERIFF’'s usage of the 700 MHz frequencies, including documents
regarding Federal Aviation Administration (FAA) and/or FCC licensure

SHERIFF understands and agrees to maintain CITY radio frequencies
(direction and range) integrated into the SHERIFF Trunked Radio
system(s)

ARTICLE 8

_LIABILITY
CITY and SHERIFF shall each individually defend any action or
proceeding brought against their respective agency pursuant to this

Agreement and shall be individually responsible for all of their respective
costs, attorneys’ fees, expenses and liabilities incurred as a result of any
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8.2

8.3

91

10 1

111

3y

such claims, demands, suits, actions, damages and causes of action,
including the investigation or their defense thereof, and from and against
any orders, judgments or decrees which may be entered as a result
thereof

CITY and SHERIFF agree that no indemnification or hold harmless
agreement shall be in effect concerning any claims, demands, damages
and causes of action which may be brought against either party pursuant
to this Agreement.

CITY and SHERIFF are state agencies or political subdivisions as defined
in Section 768.28, Florida Statutes, and agree to be fully responsible for
acts and omissions of its agents or employees to the extent required by
law Noting herein is intended to serve as a waiver of sovereign immunity
by any party to which sovereign immunity is applicable. Nothing herein
shall be construed as consent by a state agency or political subdivision of
the State of Florida to be sued by third parties in any matter, whether
arising out of this Agreement or any other contract.

ARTICLE 9
INSURANCE

The Parties acknowledge that SHERIFF is self insured in accordance with
the provisions set forth in Section 768.28, Florida Statutes.

ARTICLE 10
PERFORMANCE

Operational Performance Metrics will be provided by SHERIFF to CITY on
a quarterly basis to collectively evaluate system integrity The operational
performance metrics will be a part of the service level agreement provided
by SHERIFF to CITY and further explained in “Exhibit F”

ARTICLE 11

MISCELLANEOUS PROVISIONS

ASSIGNMENT SHERIFF shall perform the services provided for in this
Agreement utilizing SHERIFF's employees, contractors, and
subcontractors. Said services shall be performed exclusively and solely
for CITY which is a Party to this Agreement. CITY and SHERIFF shall not
have the right to assign this Agreement without the express written
approval of both parties.

15




11.2

11.3

14

11.5

11.6

117

11.8

11.9

JOINT PREPARATION The Parties acknowledge that they have sought
and received whatever competent advice and counsel as was necessary
for them to form a full and complete understanding of all rights and
obligations herein and that the preparation of this Agreement has been
their joint effort. The language agreed to expresses their mutual intent
and the resulting document shall not, solely as a matter of judicial
construction, be construed more severely against one of the Parties than
the other

SEVERABILITY The invalidity of any provision of the Agreement shall in
no way affect the validity of any other provision.

ENTIRE AGREEMENT AND MODIFICATION- This Agreement
incorporates, supersedes and includes all prior negotiations,
correspondence, conversations, agreements or understandings applicable
to the matter contained herein It is further agreed that no change,
alteration or modification in the terms and conditions contained herein
shall be effective unless contained in a written document executed with
the same formality and of equal dignity herewith

COMPLIANCE WITH LAWS. Each Party shall comply with all federal,
state, and local laws, codes, ordinances, rules and regulations in
performing its duties, responsibilities and obligations pursuant to this
Agreement.

BINDING EFFECT This Agreement shall be binding upon and inure to
the benefit of the Parties hereto and their respective successors.

FORCE MAJEURE. Neither party shall be obligated to perform any duty,
requirement or obligation under this Agreement if such performance is
prevented by fire, hurricane, earthquake, explosion, wars, sabotage,
accident, flood, acts of God, strikes, or other labor disputes, riot or civil
commotions, or by reason of any other matter or conditions beyond the
control of either party, and which cannot be overcome by reasonable
diligence and without unusual expense ("Force Majeure").

AUTHORITY The individuals executing this Agreement on behalf of any
entity do hereby represent and warrant that they are, on the date of this
Agreement, duly authorized by all necessary and appropriate action to
execute this Agreement on behalf of their principal.

NOTICES With the exception of provisions of Paragraph 2.28, all notices
given or required under this Agreement shall be in writing and may be
delivered in person or by United States mail, postage prepaid, first class
and certified, return receipt requested, addressed as follows:

16




SHERIFF
Broward Sheriff's Office

Director - Communications Technology Division
115 S Andrews Avenue, Room 325
Fort Lauderdale, FL 33301

With a copy to: Office of the General Counsel
Broward Sheriff's Office
2601 W Broward Blvd
Ft, Lauderdale, FL 33312

CiTY.

Police Chief

City of Hollywood

3250 Hollywood Boulevard, Hollywood, FL 33021

Fire Chief
City of Hollywood
2741 Stirling Road, Hollywood, FL 33312

City Manager
City of Hollywood
2600 Hollywood Boulevard, Hollywood, FL 33020

Mayor
City of Hollywood
2600 Hollywood Boulevard, Hollywood, FL 33020

11 10 MATERIALITY AND WAIVER OF BREACH The Parties agree that each

1111

requirement, duty, and obligation set forth herein is substantial and
important to the formation of this Agreement and, therefore, is a material
term hereof Either Party’s failure to enforce any provision of this
Agreement shall not be deemed a waiver of such provision or modification
of this Agreement. A waiver of any breach of a provision of this
Agreement shall not be deemed a waiver of any subsequent breach and
shall not be construed to be a modification of the terms of this Agreement.

INDEPENDENT CONTRACTORS. The Parties agree that each party to
this Agreement is an independent contractor In providing such services,
neither of the Parties, nor their respective agents shall act as officers,
employees, or agents of the other party This Agreement shall not
constitute or make the Parties a partnership or joint venture
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1112 RECORDING This Agreement shall be recorded in accordance with the
Florida Interlocal Cooperation Act of 1969

11 13 PRIORITY OF PROVISIONS If there is a conflict or inconsistency
between any term, statement, requirement, or provision of any exhibit
attached hereto, any document incorporated into this Agreement by
reference and a term, statement, requirement, or provision of this
Agreement, the term, statement, requirement, or provision contained in
Articles 1 through 11 of this Agreement shall prevail and be given effect.

11 14 MULTIPLE ORIGINALS This Agreement may be fully executed in five (5)
copies by all Parties, each of which, bearing original signatures, shall be
the force and effect of an original document.

11 15 NON-DISCRIMINATION The Parties shall not discriminate against any
employee or participant in the performance of the duties, responsibilities
and obligations under this Agreement because of race, age, religion, color,
gender, disability, marital status, sexual orientation or national origin

11 16 RECORDS: Each party shall maintain its own respective records and
documents associated with this Agreement in accordance with the records
retention requirements applicable to public records. Each party shall be
responsible for compliance with any public documents requests served
upon it pursuant to Section 119 07, Florida Statutes, and any resultant
award of attorney’s fees for noncompliance with that law

1117 DRAFTING This Agreement has been negotiated and drafted by all
Parties hereto and shall not be more strictly construed against any party
because of such party’s preparation of this Agreement.

1118 CHOICE OF LAW, WAIVER OF JURY TRIAL. Any controversies or legal

problems arising out of this transaction and any action involving the
enforcement or interpretation of any rights hereunder shall be submitted to
the jurisdiction of the State courts of the Seventeenth Judicial Circuit of
Broward County, Florida, or the United States District Court, Southern
District, Broward County, Florida, the venue sites, and shall be governed
by the laws of the state of Florida and any applicable federal laws, codes
or regulations. To encourage prompt and equitable resolution of any
litigation that may arise hereunder, each party hereby waives any rights it
may have to a trial by jury in any such litigation.

11 19 OQWNERSHIP OF EQUIPMENT SHERIFF retains ownership of all
Equipment that the SHERIFF provides to the CITY pursuant to the terms
and conditions of this Agreement. In the event this Agreement is
terminated by either party, the Sheriff shall remove and/or recover all
equipment within ninety (90) days of the effective date of termination

18



11.20 ATTACHMENTS AND REFERENCES The following named exhibits are
made an integral part of this Agreement:
EXHIBIT “A” Statement of Work
Attachment 1 System Description
Attachment 2: Acceptance Test Plan

EXHIBIT “B” System Demarcation Points
Attachment 1A. Regional Dispatch Center
Attachment 1B Non-Dispatch Facility
Attachment 1C* Mobile Data Law Enforcement
Attachment 1D Mobile Data Fire Rescue
Attachment 2: Demarcation Drawings

EXHIBIT “C™ Equipment List
EXHIBIT “D™ Change Management Request
EXHIBIT “E™ Project Charter
EXHIBIT “F” Service Level Agreements
Attachment 1 Terms and Conditions
Attachment 2: Trouble Ticket Workflow
EXHIBIT “G” RPSI Trunked Radio System SOP's
11.21 THIRD PARTY BENEFICIARIES: This Agreement is not intended to

benefit any third party nor shall it create a contractual relationship with any
third party

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK
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INTERLOCAL AGREEMENT BY AND BETWEEN SHERIFF OF BROWARD
COUNTY AND THE CITY OF HOLLYWOOD FOR COOPERATIVE
PARTICIPATION IN A REGIONAL PUBLIC SAFETY INTRANET

IN WITNESS WHEREOF, the parties execute this Agreement on the

date(s) set forth below:

AL LAMBERTI AS SHERIFF OF BROWARD COUNTY, FLORIDA

Date.

JOHN CURRY, EXECUTIVE DIRECTOR

Department of Administration

Approved as to form and legal sufficiency

Subject to execution by the parties:

By-

General Counsel

ATTEST

PATRICIA A. CERNY, MMC
CITY CLERK

Date.

PETER BOBER, MAYOR

DATE

APPROVED AS TO FORM AND
LEGALITY

For the use and reliance of the City of
Hollywood, Florida, only

JEFFREY P SHEFFEL, CITY ATTORNEY



EXHIBIT “A”
Statement of Work

EXHIBIT “A” — ATTACHMENT 1

SYSTEM DESCRIPTION

EXHIBIT “A” — ATTACHMENT 2
Acceptance Test Plan

To be provided at Detailed Design Review Phase of the project
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EXHIBIT “B” — ATTACHMENT 1A

Regional Public Safety Intranet Demarcation Points

Regional Dispatch Center

RPSI Portion Demarc SHERIFF CITY
Responsibility Responsibility
Trunked Radio Gold Elite Console(s) | Infrastructure and software | All mobile and portable radio
System up to and including the subscriber units including any
SHERIFF-owned Gold software required to operate on
Elite/P25 IP based Radio the RPSI Trunked Radio
Console(s) located in the System; and any advanced
Regional Dispatch Center features and other monitoring
equipment, as desired.
CAD System CITY LAN Infrastructure and software | All extended CITY LAN
up to and including the equipment along with software,
CAD server, Regional client licenses, peripheral
dispatch console equipment to provide
workstations, Regional communications to City “read
Dispatch CAD client only” CAD workstations and all
licenses, and the needed existing interfaces. (Future
communications via the interfaces to the SHERIFF-
RPSI. supplied systems do not apply )
AVL System CITY LAN infrastructure up to and All extended CITY LAN
including the AVL server, equipment along with software,
regional client desktop client licenses, peripheral
software licenses, and the | equipment to provide
needed communications communications to City “read
via the RPSI. only” CAD workstations and all
existing interfaces. (Future
interfaces to the SHERIFF-
supplied systems do not apply )
Advanced Tactical CITY LAN Infrastructure up to and All extended CITY LAN
Mapping including the advanced equipment along with software,
tactical mapping servers, client licenses, peripheral
regional standard desktop equipment to provide
client software licenses, communications to City “read
and the needed only” CAD workstations and all
communications via the existing interfaces. (Future
RPSI. interfaces to the SHERIFF-
supplied systems do not apply )
Fire Records CITY LAN infrastructure up to and Desktop hardware and all LANs

22




RPSI Portion Demarc SHERIFF CITY
Responsibility Responsibility
Management including the Fire Records | connected to the FRMS; non-
System Management servers and standard or customized software
standard software site and | desired by CITY
client licensing for Fire
Records.
Law Records CITY LAN Infrastructure up to and Desktop hardware and all LANs
Management including the Law Records | connected to the LRMS; non-
System Management servers. standard or customized software
desired by CITY and standard
software site and client licensing
for Law Records.
EXHIBIT “B” — ATTACHMENT 1B
Regional Public Safety Intranet Demarcation Points
Non-Dispatch Facility
RPSI Portion Demarc SHERIFF CIty
Responsibility Responsibility
CAD System CITY LAN All extended CITY LAN
Infrastructure up to and equipment along with software,
including _physlcal network | client licenses, desktop
connectivity from the RPSI | orkstations, peripheral
CITY location. communications to City “read
only” CAD workstations and all
existing interfaces. (Future
interfaces to the SHERIFF-
supplied systems do not apply )
Advanced Tactical CITY LAN infrastructure up to and All extended CITY LAN
Mapping including physical network | equipment along with software,
connectivity from the RPSI | client licenses, desktop
to a single pre-defined workstations, peripheral
CITY location. equipment to provide
communications to City ATM
workstations and all existing
interfaces. (Future interfaces to
the SHERIFF-supplied systems
do not apply )

23




RPSI Portion Demarc SHERIFF CITY
Responsibility Responsibility
Fire Records CITY LAN Infrastructure up to and Desktop hardware and all LANs
Management including physical network | connected to the FRMS; non-
System connectivity from the RPSI | standard or customized software
to a single pre-defined desired by CITY
CITY location.
FRMS standard site and
client desktop software
licenses will be provided
from SHERIFF to CITY
Law Records CITY LAN Infrastructure up to and Desktop hardware and all LANs
Management including physical network | connected to the LRMS; non-
System connectivity from the RPS! | standard or customized software
to a single pre-defined desired by CITY and standard
CITY location. software site and client licensing
for Law Records.
EXHIBIT “B” — ATTACHMENT 1C
Regional Public Safety Intranet Demarcation Points
Mobile Data — Law Enforcement
RPSI Portion Demarc SHERIFF CITy
Responsibility Responsibility
Trunked Radio Gold Elite Console(s) | Infrastructure up to the All mobile and portable radio
System SHERIFF-owned Gold subscriber units including any
Elite/P25 IP Console(s) software required to operate
located in the Regional on the RPSI Trunked Radio
and/or Non-Regional System; and any advanced
Dispatch Center features and other monitoring
equipment, as desired.
CAD System CITY MDT Infrastructure up to and All extended LAN equipment
including the CAD server | ith softw jient
and the needed ﬁczr:igs;vs't p:‘r)iphearrael’ecqltexir:)ment
cRoF:gTunlcatlons via the to provid’e communications to
’ City CAD MDT's and all
existing interfaces. (Future
interfaces to the SHERIFF-
supplied systems do not
apply )
AVL System SHERIFF’s Server Infrastructurs up to and All vehicle-related equipment
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RPSI Portion Demarc SHERIFF CiItYy
Responsibility Responsibility
including the AVL server; and any remote monitoring
and the needed equipment and software
communications via the
RPSI.
Law Record SHERIFF Infrastructure up to and All vehicle Equipment
Management System | infrastructure including the Law Records | including laptop, modem,
Management servers. cabling, associated mounting
hardware, antenna — and any
monitoring Equipment and
standard software site and
client licensing for Law
Records. Non-standard or
customized software is also
the responsibility of the CITY
EXHIBIT “B” - ATTACHMENT 1D
Regional Public Safety Intranet Demarcation Points
Mobile Data - Fire Rescue Frontline Vehicles
RPSI Portion Demarc SHERIFF CITY
Responsibility Responsibility
Trunked Radio Gold Elite Console(s) | Infrastructure up to the All mobile and portable
System SHERIFF-owned Gold radio subscriber units
Elite/P25 IP Console(s) including any software
located in the Regional required to operate on
and/or Non-Regional the RPSI Trunked Radio
Dispatch Center System; and any
advanced features and
other monitoring
equipment, as desired.
CAD System CITY LAN ::‘;’f:gﬁ;‘;ggﬁg ;fhﬂ;”a'e All vehicle related
CAD server, MDT peripheral equipment
hardware, MDT regional angiarl;yemonhlltg:?g
CAD client software equipment. :
licenses. and the rieeded Regional or qustomlzed
communications via the z?_i_ft\gar: c:esw_edt b|¥
RPSI. (Future interfaces
to the SHERIFF-
supplied systems do not
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RPSI Portion Demarc SHERIFF CITYy
Responsibility Responsibility
apply )

AVL System Frontline Vehicle infrastructure up to and All vehicle-related
including the AVL server, peripheral equipment
and GPS devices located in | and any remote
Fire Rescue frontline monitoring equipment
vehicles. and software.

Mobile Data Frontline Vehicle SHERIFF will assume All vehicle related

Terminals capital and lifecycle peripheral equipment
procurement of MDT’s and | and any monitoring
associated regional Equipment. CITY
standard software for Fire responsible for wireless
Rescue frontline vehicles. modems and recurring

operating costs. Non-
regional or customized
software desired by
CITY

Fire Record SHERIFF SHERIFF infrastructure up | Acquisition of FRMS

Management infrastructure to and including the FRMS | standard site and client

System Server and the needed mobile software licenses

communication interfaces
via the RPSI.

will be the responsibility
of CITY Al vehicle
related peripheral
equipment and any
monitoring Equipment.
Non-regional or
customized software
desired by CITY
(Future interfaces to the
SHERIFF-supplied
systems do not apply )
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EXHIBIT “C”

Equipment List

Model numbers are provided for reference only in this proposal and are subject to change.
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EXHIBIT D

Change Management Request
Procedure

Broward County Sheriff’s Office
Communications Technology
Division
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Change Management Request Procedure

Introduction

This document defines the Change Management Request (CMR) process for any
component(s) that make up the Regional Public Safety Intranet providing delivery

of services to end-users. The CMR process will be used to specify the times and
conditions when designated tasks can be performed as maintenance on all
software and equipment affiliated with the Regional Public Safety Intranet
including but not limited to the Public Safety Network (PSN), Trunked Radio
System, Computer Aided Dispatch (CAD) System, Bl Query, PMDC, UDT/DSS,
E-911, etc.

Objective

The objective of the CMR process is to implement maintenance and expansion
guidelines that will assure system reliability; minimize the impact on end-users
and prevent unintended outage conditions.

Definition

The CMR process will be an ongoing activity involved with the scheduling,
communication and coordination of maintenance and construction activities
impacting the RPSI This process includes a Request, Review and Approval
process. All change and maintenance activities are performed during
predetermined and mutually acceptable Maintenance Windows.

Scope

The CMR process should be followed for any installation, equipment and
software maintenance activity or any construction activity which either directly or
indirectly impacts the Regional Public Safety Intranet.

CMR Process Requirements

All scheduled change and maintenance activities will require completion of an
electronic CMR form and must conform to the following criteria.

o All work requests that impact directly or indirectly the end-users of Public
Safety Mission Critical applications must be thoroughly documented in the
CMR forms and sent as an e-mail attachment to-

changemanagement@SHERIFF.org

e SHERIFF’'s Communication Technology Division (CTD) will review all
requests and obtain consensus from Operations and from all impacted end-
users on scheduling the Maintenance Window for the request.
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Activities will be scheduled and performed only during predefined or mutually
acceptable Maintenance Windows.

The Requestor submitting the Method of Procedure (MOP) form must identify
the scope of the associated outage and a best estimate of the duration of the
activities involved in the project. Stop times must take into account the time
needed to restore the system to an operational state.

Following SHERIFF CTD approval of the submitted Method of Procedure
(MOP), a project coordination meeting involving representatives of all
involved or impacted parties will be scheduled by the assigned CTD Program
Manager prior to the start of the scheduled work.

MOP Requirements

The MOP must clearly state the objective(s) of the work to be performed, the
parties performing the work; the parties impacted by the work and the steps to
be completed by each party

A Maintenance Window identifying a clear Start and Stop time and a work
flow schedule must be developed and included as part of the MOP

The scheduled work must follow the predetermined schedules identified in the
MOP, and, as previously noted, stop times must take into account the time
needed to restore the system to an operational state

The MOP must clearly identify the Program Managers responsible for
coordination of the activity and provide telephone numbers and any other
relevant contact information

The MOP must include an escalation list with notification time frames should
unforeseen problems occur that would result in an outage extending beyond
the scheduled Maintenance Window

The MOP must include a fallback plan should the original plan not work.

Emergency Maintenance

Emergencies by their nature are not a part of the CMR process, but can seriously
impact end-users and any scheduled maintenance activities.

In the event of an emergency outage, both the affected end-user and first
responder must notify the designated on-call person for the Communications
Technology Division (CTD). An on-call list will be provided to each 911/Dispatch
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Center Duty Officer and Manager The CTD contact will be responsible for the
following actions.

Identifying and assigning resources to work the emergency

Acting as a liaison between the maintenance provider and the 911/Dispatch
Center Duty Officer and Manager for the duration of the outage or service
degradation.

Documenting response times and actions taken, followed by generating an
after-action report.

The maintenance provider(s) responding to an outage or service affecting
emergency must take the following measures following notification

Upon notification, use remote access to diagnose and repair the problem or
arrive on site within the contracted time frames of the responder's
maintenance agreement.

Assess the nature and scope of the problem.

Notify the SHERIFF CTD on-call person of all actions to be taken and provide
the best possible estimate of the duration of the outage or service
degradation

Notify the SHERIFF CTD on-call person of any break in maintenance activity
prior to completion of the repair for any reason

Provide periodic updates for extended outages.
Document each step of the repair/troubleshooting process as it is performed

Within 24 hours of completion of a repair, provide a written summary of the
problem and the measures taken to repair the problem and (if relevant)
prevent similar future outages.

SHERIFF CTD managers will review the submitted documentation and on a
case by case basis schedule a debriefing session to review the steps taken to
resolve the problem and suggest changes or improvements for responding to
future unscheduled outages.

Maintenance Windows

The standard weekday Maintenance Window for Public Safety
Communications Operations is 12:01 AM - 06:00 AM Sunday through
Thursday or as otherwise specified by the Operations managers.
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e The standard weekend Maintenance Window for Public Safety
Communications Operations is 5:01 AM — 02:00 PM Saturday and Sunday or
as otherwise specified by the Operations managers.

¢ A CMR must include sufficient time to perform a back-out of the change within
the Window timeframe and restore systems to their normal operational state.

¢ A CMR that requires work to be performed outside the standard Maintenance
Windows must include justification for performing the work during a non-
standard window and be approved by SHERIFF's CTD

Change Management Request
Process Work Flow
Requestor CTD
‘Submit ' Rsvlew Request
| Request to ™ i Login CMR
CTQ ) ; Database
Assign .
.. Program
Managej .
!
L i
o Program Manager
| ‘Reviews MOP
§
: Revise MOP No

' and Resubmit

Schedule
Mainténance
- Window With All
. Partles
i

'Send E-mail |
~ Noticas 1o
End-Users -

Results.

Close CMR: | | Notify End-Users]|
Document the |--» of Successful _
. -
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End-User Notification

Not less than ten (10) business days prior to an approved CMR project affecting the Regional Public Safety Intranet, the SHERIFF
CTD project manager must noftify all end-user management by e-mail of the pending activity with all CMR and MOP documentation
attached. The e-mail should summarize the attached documentation but must include:

e A list of all affected end-users.

e A generic statement of nature of upgrade or maintenance procedure and the
operational need to make the change.

e The Maintenance Window, date and time the work will be performed including the
projected end time

¢ A generic impact statement that identifies the nature of the work being performed,;
the impact of the work on the end-user while the work is performed and the effect of
the work on the restored system or application

¢ Telephone numbers of project managers and key staff involved in the activity

Approval Authority

Any and all activities being performed must be supported by an approved CMR document.
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Public Safety Communications
Communications Technology Division

Change Request Form

Note Complete and submit to the Communications Technology Division at
Change Management@sheriff.org All Change Requests submitted prior to
Wednesday are reviewed during the Thursday morning conference calls and
either approved or returned for modifications. Please allow a minimum of ten
(10) business days from the date of approval for your Maintenance Window to be
scheduled Any work performed on the Public Safety Communications Network,
its supporting infrastructure, or the application servers must be documented and
approved in a CMR.

Today’s Date and Time.

Requestor Name.

Requestor Company Name or
Agency:

Requestor E-Mail.

Office
Requestor Phone Number:

Mobile

Briefly describe the Work to Be
Performed

Identify End-Users & sites impacted
by the work to be performed
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What is the expected and desired
end result of the Work to be
Performed?

Identify any loss or degradation of
functionality and the impact on end-
users during the Maintenance
Window-

Identify your On-Site Contact during

the scheduled Maintenance Window"

Name & Contact Number:

Requested Maintenance Window for
Work to be Performed

Start Date & Time.

Stop Date & Time.

Approved Maintenance Window for
Work to be Performed

Start Date & Time.

Stop Date & Time:

Maintenance Window
Approved By-

Date

Assigned MOP Tracking Number:
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Method of Procedure — for Primary Contractor or Service Provider

Note An MOP must be completed for each Contractor or Service Provider
working on a specific project. Use electronic attachments as needed

Company or Agency Name:

Project Manager Name.

Project Manager Office Phone Number-

Project Manager Mobile Phone Number

Project Manager E-Mail:

Detailed Project Description

Specify each step in the MOP
Work Process Attach additional
| pages or any supporting
documents as needed.

Describe back-out and
restoration plans if stated project
goals are not achieved within the
allotted Maintenance Window"
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CTD to complete Items 1 through 10 Below:

(2) Name:

(1) CTD Contact for Project: (3) Mobile Phone Number

(4) E-Mail

(6) FYI—Non-Service Affecting

(7) Scheduled — Potential Service Affecting

(5) MOP Type (8) Scheduled — Service Affecting

(9) Scheduled — Outage Required

(10) Emergency-

000 |o|g

Reviewer Comments:

Method of Procedure Approved By- Date Approved
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EXHIBIT “E”
Project Charter

PROJECT CHARTER

| Project Name:

Departmenthgency Sponsor; /i

o What department is the primary proponent of this
project? (Enter one,)

e  Who, within that department, is the Project Sponsor?

o Isthis a Regional Project, i.e. does it have significant impact on regional applications or
resources (Y/N)?

Department C':o'-Sponsor'v

Departmenthgcncy PI‘OJ ect
if thig pm}ect is mandated otis
required for contmued busmess ngg’a?ted by
'operatxan - .

i impact of not

meeting mandate?

fiDocument History
'fV,ersion Date | Author - | Reason for Change

1 Department _Teleph‘blr;)eﬁ‘

Project Manager:
Tech Lead:

Agency Lead:

Others (those with a significant interest in this project):
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bé}zamnent | ; ::‘Teleph'dne

ompany / Role Télephoné '

Project Purpose / Business Justification

Objectives

Deliverables

Clear Statement of What This Project Will Not Include

Proiect Success

Project Milestones

Major Known Risks (including significant Assumptions)

Risk Rating (Hi, Med, Lo):
List the most significant risks to the project:
1.

Constraints

C-44




External Dependencies

Project Strategy

Funding Source Select one of the following: Operating Budget, Capital Budget, Grant, Other. (If Other, please provide a
description)

Estimate of Implementation Cost

Implementation Cost: $

’éEstJmate ttme requ:red of Multl-Department Staff (Add rows as needed)

Role Hours needed

Estimate time required of other Organization Staff (xiarows ssneedss)

Role Hours needed

In the Capital énd Operat:onal columns, click on each entry once fo. select the full field (0.00) complet ly before enterir
the dollar figure.” = ' :

- Ini the Totals row, z‘otal the:dolfar fi gure in each column by placmg the cursor on dollar ﬁgure field, clicking once to select it,
then clicking the right mouse button and selecting Update Field. :

Calendar Year (1, 2, 3) or Fiscal Year Capital ($U.S.) Operational ($U.S.)

(2004-5, 2005-6)
2007-8 0.00 0.00
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2008-9 0.00 0.00
2009-10 0.00 0.00
20010-11 0.00 0.00
20011-12 0.00 0.00
Totals 0.00 0.00

Place an X in the appropriate adjacent box:

Place an X in the appropriate adjacent box:

Organization-Managed and Hosted

Vendor-Managed and Hosted

Organization-Managed, Vendor-Hosted

Vendor-Managed, Organization-Hosted

Sole-Source / Amend Contract

RFP / Competitive Bid

In-House / Custom-Develop

Other:

8. Types of V

Place an X in fhe:appropnéié adjacent box: -

Turnkey Solution

Vendor-Assisted (Fixed Price)

Other:

Supplemental Staffing (Time/Materials)

Hardware / Software

None / Not Applicable

Signature B Date
B A+ (MM/DDIYYYY):

Business Sponsor

Project Manager

Customer A

Customer B

Customer C

Customer D
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: Liét all files supplemental to this Charter here.

Document Name Filename and Location
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EXHIBIT “F” — ATTACHMENT 1

Service Level Agreements
Terms and Conditions

INTRODUCTION

This purpose of this Service Level Agreement (SLA) is to clarify the mutual expectations of the
CITY and the SHERIFF. Changes in software and hardware architecture make it imperative
that all members understand their mutual responsibilities.

1.0 MAINTENANCE SERVICE AND SUPPORT

1.1 Maintenance Service and Support being provided are based on the Severity Levels as
defined below. Each Severity Level defines the actions that will be taken by SHERIFF for
Response Time (MTTR), Resolution Time, and Resolution Procedure for reported errors.
Response Times for Severity Levels 1 and 2 are based upon voice contact by CITY, as
opposed to written contact by e-mail, facsimile or letter. Should delays by CITY prevent
scheduling of downtime to resolve an issue, SHERIFF will not be held responsible for
Resolution time frames listed below.

1 Failure/Outage occurs when the system is not <30 minutes of initial Resolve within 24
functioning which prohibits continuance of voice notification*  |hours of initial
mission critical operations. notification®

2 Failure occurs when an element in the system is |< 24 business hours [Resolve within 5
not functioning that does not prohibit continuance|of initial voice standard
of normal daily operations. notification.* business days of

initial notification*

3 An Inconvenience occurs when software or <48 business hours [Resolution
hardware causes a minor disruption in the way [of initial notification |determined on a
tasks are performed but does not stop workflow. case by case

basis.

*Does not apply to “READ-ONLY" CAD Systems

1.2 The CITY System Administrator shall conduct a preliminary error review to verify a
problem, determine if such is the direct result of a defect in Hardware, Software, or other and
the direct conditions under which the problem occurred, identify the applicable urgency rating
scale by which errors, problems, and other issues are scheduled (“Severity Level’), and
ascertain that errors are not due to an external system, data link between systems, or network
administration issue prior to contacting SHERIFF.

13 CITY shall assign an initial Severity Level for each error reported, either verbally or in

writing, based upon the Severity Levels defined above. Severity Level 1 or 2 problems should
be reported verbally to the SHERIFF by CITY representative or System Administrator.
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SHERIFF will notify the CITY if SHERIFF makes any changes in Severity Level (upgrade or
downgrade) of any CITY-reported problem.

14  SHERIFF shall provide telephone support for maintenance issues 24 hours per day, 7
days a week (24 x 7).

1.5 Al requests for support for the products specified in this Exhibit will be logged with the
SHERIFF Customer Support Center (“CSC") via telephone at 1-800-765-4321 or email at
bsosupport@magic.com.

1.6  SHERIFF will provide CITY with a resolution within the appropriate Resolution Time and
in accordance with the assigned error Severity Level when SHERIFF diagnostics indicate that
the error is present. Additionally, SHERIFF will verify: (a) the Hardware and Software operates
in conformity to the System Specifications, (b) the Hardware and Software is being used in a
manner for which it was intended or designed, and (c) that the Hardware and Software is being
used only with SHERIFF approved Hardware or Software. Resolution Time period shall not
begin to run until such time as the verification procedures occur SHERIFF will continue to
provide service support under this Inner Local Agreement until final resolution is determined.

17  Should SHERIFF determine that it is unable to correct such reported error within the
specified Resolution Time, SHERIFF will upgrade and escalate its procedure and assign such
personnel or designee to correct such error This will include automatic problem call escalation
to appropriate levels of SHERIFF Management.

1.8 Any and all Maintenance Service provided for herein shall be warranted under the
following terms and conditions:

a) Third party hardware, software, and any other related supplies shall conform to any and
all applicable industry approved technical, functional, and performance specifications;

b) The System is free of modifications and alterations which have not been pre-approved
by SHERIFF

c) The System is free of any evidence of negligence, misuse and/or abuse, intentional or
otherwise.

1.9 Unless otherwise specified herein, any and all suspected errors will be investigated and
corrected at SHERIFF Facilities. SHERIFF shall decide whether on-site correction of any
Hardware and Software error is required.

110 Any third party equipment supplied by SHERIFF shall be guaranteed by the
manufacturer's warranty for that equipment.

2.0 RECORD —KEEPING AND REPORTING RESPONSIBILITIES

21 SHERIFF will provide verbal and written status reports on Severity Level 1 troubles.
Written status reports on outstanding errors will be provided to CITY System Administrator on a
monthly basis upon request.

2.2 SHERIFF shall provide annual account reviews to include. a) service history of site, b)
downtime analysis; and c) service trend analysis.

2.3  SHERIFF will prepare the following reports (for PremierCAD software only), to include.
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a) System Analysis MEASURE. Evaluate disk and CPU load

PEEK. Evaluate memory availability and use
VIEWSYS: Evaluate use and availability of PCBs
EMSA/TMDS: Review logs for hardware reports
File Sizing: Review file sizing on changeable files

b) Pathway Analysis Evaluate effectiveness of system configuration for current

load.
Evaluate TCP/Server statistics.
Evaluate efficiency of server class maximum and minimum
seftings.

¢) Performance Analysis TMX Timings: Evaluate application response times

d) Printrak Technical Support Analyst. Based on the Annual System Performance Review
and Reports, the Printrak Technical Support Analyst will review findings and recommend
software or hardware changes to improve overall operations.

3.0 MISCELLANEOUS

3.1 When SHERIFF performs service at the System location, CITY agrees to provide
SHERIFF, at no charge, a non-hazardous environment for work with shelter, heat, light, and
power and with full and free access to the System.

3.2 CITY will provide all information pertaining to the CITY owned hardware and software
elements of any equipment with which the System is interfacing that enable SHERIFF to
perform its obligations under this Service Agreement.

3.3 It is not required that parts furnished by SHERIFF be newly manufactured SHERIFF
warrants such parts to be equivalent to new in performance. Parts replaced in the course of
repair shall, at the close of maintenance, become SHERIFF's property

3.3 CITY will provide a qualified System Administrator for the Printrak System Portion to
perform all functions as defined in Printrak's Systems Administrator's guide which has been
provided to the CITY under separate cover

34 Upon the expiration or earlier termination of this Agreement, CITY and SHERIFF shall
immediately deliver to the other Party, as the disclosing Party, all Confidential Information of the
other, including any and all copies thereof, which the other Party previously provided to it in
furtherance of this Agreement. Confidential Information shall include. (a) Proprietary materials
and information regarding technical plans; (b) any and all other information, whether in a
softcopy or hardcopy medium, including but not limited to data, developments, trade secrets and
improvements that is disclosed in any form by SHERIFF to CITY, (c) all GIS, address,
telephone, or like records and data provided by CITY to SHERIFF that is required by law to be
held confidential.

3.5  This Service Level Agreement does not grant directly, by implication, or otherwise, any
ownership right or license under any patent, copyright, trade secret, or other intellectual property

including any intellectual property created as a result of or related to the products sold or
Services performed under this Service Level Agreement.

4.0 SOFTWARE UPDATES
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SHERIFF shall provide software updates as defined below-

41 Supplemental Release is defined as a minor release that contains primarily error
corrections to an existing Standard Release. It may also contain limited improvements that do
not affect the overall structure of the Software. Supplemental Releases can be installed
remotely Supplemental Releases are identified by the third digit of the three-digit release
number, shown here as underlined: “1.2.3"

4.2 Standard Release is defined as a major release of Software that contains product
enhancements and improvements such as new databases, modifications to databases, new
server/requesters, etc., and may involve file and database conversions, System configuration
changes, hardware changes, additional training, modifications of Software license terms, on-site
installation, and System downtime. Standard Releases are identified by the second digit of the
three-digit release number, shown here as underlined: “1.2.3"

4.3  Product Release is defined as a major release of Software considered to be the next
generation of an existing product or a new product offering. Product Releases are identified by
the first digit of the three-digit release number, shown here as underlined: “1.2.3"

44 The CITY will not be required to pay any additional license fees for SHERIFF provided
Software Releases.

4.5 At CITY's request, SHERIFF will provide a current list of compatible hardware operating
system releases. A list of Software Supplemental or Standard Releases will also be made
available at no charge to CITY

4.6 CITY must maintain all hardware and software connected to the SHERIFF's network to
the latest compatible revisions.

5.0 ADDITIONS AND CHANGES

5.1 The CITY may request an enhancement to System functionality Enhancement requests
are submitted to SHERIFF Communications Technology Division (BSO CTD) for review If BSO
CTD accepts the enhancement request, request will be referred to the Program Management
Team for possible inclusion in a future project. SHERIFF CTD will provide a response to the
enhancement request within ninety (90) standard business days upon written receipt of initial
request. If accepted, a proposed Project Plan will be furnished with any applicable
enhancement fee. The CITY may choose to pay for an enhancement request that has been
accepted by Program Management but is not viewed as a high enough priority to include in a
release.

6.0 ACCESS

6.1 The CITY agrees to maintain any and all electrical and physical environments in
accordance with System manufacturer’s specifications.

6.2 The CITY agrees to ensure System accessibility, which includes physical access to
building as well as remote access. Remote access is required and will not be substituted with
on-site visits if access is not allowed or available.

7.0 EXCLUSIONS
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71 Maintenance Service and Support not listed in this SLA are excluded, and SHERIFF
shall not be liable under this Agreement for such services. Exclusions consist of, but are not
limited to:

a) Any service work required due to incorrect or faulty operational conditions, including but
not limited to equipment not connected directly to an electric surge protector, equipment
used in a non-office environment, and equipment not properly maintained in accordance
with guidelines set forth in the manufacturer’s User’s Guide,

b) The repair or replacement of parts resulting from failure of the CITY’s facilities or CITY’s
personal property and/or devices connected to the System (or interconnected to devices)
whether or not installed by SHERIFF’s representatives;

¢) The repair or replacement of Equipment that has become defective or damaged due to
physical or chemical misuse or abuse from causes such as lightning, power surges, or
liquids;

d) The repair or replacement of any transmission medium, such as telephone lines,
computer networks, or the worldwide web, or for Equipment malfunction caused by such
transmission medium;

e) Accessories; custom or Special Products; office furniture which includes chair(s) and
workstation(s); modified units; or modified software;

f) The repair or replacement of parts resulting from the tampering by persons unauthorized
by SHERIFF or the failure of the System due to extraordinary uses;

g) Operation and/or functionality of CITY's personal property, equipment, and/or
peripherals and any non-SHERIFF provided application software including service of any
accessory, attachment, or component owned by CITY, whether or not installed by SHERIFF,

h) Removal, relocation, and/or reinstallation of System or any component thereof;

i) Services to diagnose technical issues caused by the installation of unauthorized
components or misuse of the System.

j) Operational supplies including, but not limited to, printer paper, printer ribbons, toner,
photographic paper, magnetic tapes, any supplies in addition to that delivered with the
System, and battery replacement for uninterruptible power supply (UPS).

k) Unauthorized installation of any Software or Hardware modifying Printrak Software
and/or the System.

7.2 CITY shall be responsible for payment of any desired service and support not included
within the scope of this SLA and such service or support shall be performed at the rates set
forth below

Billable rates are subject to a two (2) hour minimum:

$100 per 8 a.m. — 5 p.m. (local time) Monday — Friday
hour

$150 per After 5 p.m. Monday — Friday, and all day on Saturday,
hour Sunday and SHERIFF established holidays

Travel In addition to the above hourly labor rates, all other actual
Expense travel related expenses may be charged to CITY
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LIST OF HARDWARE and SOFTWARE

The following lists the System hardware and software items under the ILA

coverage/control of SHERIFF’s area of responsibility-

EXHIBIT “F” — ATTACHMENT 2

Service Level Agreements
Trouble Ticket Workflow

—

> Hotas: Al Severi 1 Canee e b b ssclmed b BSOCTD. T

BSO CTD CONFIDENTIAL AND PROPRIETARY *

RADIO/CAD TROUBLE REPORTING WORK FLOW

Toat scred by, Jooe W. De Zayes

Revision: 0 Linet acited on: 94/2007 Shest 3of3

-53-




EXHIBIT “G”

Trunked Radio System
Standard Operating Procedures

Regional Public Safety
Communications -
Radio Sub-Committee
Standard Operating Procedures

For the Broward County Public Safety Intranet
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RPSCC RADIO SUB-COMMITTEE
STANDARD OPERATING PROCEDURES
FOR THE BROWARD COUNTY
PUBLIC SAFETY INTRANET

TABLE OF CONTENTS
SOP # PROCEDURE TITLE
11 Fleetmap Standards
1.2 Talk Group & Radio User Priority
1.3 Telephone Interconnect
14 Private Call
1.5 Radio Aliases
1.6 Radio Model and Features
17 Radio Auxiliary Equipment
1.8 Talk Group Names
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STANDARD OPERATING PROCEDURES (SOP)

800 MHz Trunked Regional Public Safety Radio System
Standards, Protocols, Procedures

Document Section 11 RPSCC Radio Sub-Committee
Sub-Section. Approved Date. 08/02/07
Procedure Title Fleetmap Standards

Date Established 12/15/06
Replaces Documents Dated: N/A
Date Revised. N/A

1 Purpose or Objective:

The 800 MHz system will contain a large number of talk groups &
multigroups to support the various agencies that will be subscribing to
the system.

The System has multiple administrating agencies that will be
responsible for maintaining the Fleetmaps and system programming
for the agencies for which they are responsible

Talk groups must be configured identically by name in the SmartZone
Manager Terminal database, Radio Consoles and the Subscriber
Radio. The minimum characters are six (6) and maximum is 14 The
Talk Group number of characters will need to be based upon the
individual agency’s subscriber radio model types used within their fleet.

For the effective management of the system a defined process needs
to be used to document the Fleetmap information that each agency is

supporting. This information needs to be in a format that is shared with
the other administrators.

2. Technical Background.
o Capabilities.
The Fleetmap is parameter information programmed into the system
infrastructure and into the subscriber radios to control how the radios

will behave on the 800 MHz system

The Fleetmap itself contains the following information:
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Fleetmap Information

Definition

Talkgroup

Name of the talkgroup & multigroup as it is
programmed into the system

Talkgroup ID Numerical ID of the talkgroup & multigroup

Owner The actual “owning” agency of the talkgroup

Description General description of the talkgroup & multigroup

Multigroup If the talkgroup is part of a multigroup, this will
identify the multigroup

Priority Priority level of the talkgroup

Admin Agency The agency that is responsible for the system
administration for this talkgroup

Site # access Will be a listing of the RF sites individually, and if
the talkgroup is authorized

Media Access If media access is permitted for this talkgroup

Global Sharing

The predefined global sharing authorizations

User Groups = The subscriber groups using the talk groups, this
becomes a matrix for programming

The Fleetmap spreadsheet will become a documented matrix of the
talk groups in the system and the subscriber groups that are using /
sharing these talk groups.

3. Operational Context:

The System Managers will be responsible for managing the
Fleetmap information of the users they are representing This
information is also shared with the other system managers; the ID
information also must be kept.

4. Recommended Protocol/Standard:

The detailed matrix will be maintained on the system database. An

example of the matrix layout is shown in this manual

Need to

develop the matrix layout.

Each System Manager will maintain a master Fleetmap
spreadsheet containing data on the subscribers for whom they are

responsible.

5. Recommended Procedures.

As individual System Managers make updates and changes to their
spreadsheets, the spreadsheet will be e-mailed to the Broward
County Sheriffs Office Communications Technology Division Radio
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Communications Manager, the Administrator (for future reference
this person will be referred to as the “Primary Administrator”) of the
system. This will allow the Primary Administrator to update the
master spreadsheet information easily and provide the information
to the other System Managers for reference and integrity of the
Fleetmap planning process.

Talk groups that are shared between subscribers of different
administrating agencies will be reflected on all the spreadsheets
having subscribers using these talk groups. The portion of the
System Manager's spreadsheet containing data on talk group
ownership will be considered the master reference for the Talk
group

The disclosure of the Fleetmap configuration information including
Talk Group IDs, user IDs, user privileges and other related system
information would substantially jeopardize the security of the
system from tampering, sabotage, unauthorized use, jamming,
hacking, unauthorized access to the contents of confidential voice
and data communications, etc. Therefore, the master Fleetmap
spreadsheets shall be classified as “Security Information” and
“Non-Public Data.” The System Managers may choose to disclose
some or all of their own information to their users; however, they
shall not disclose other Agencies’ information without prior approval
from the responsible System Manager

Management:

The System Managers Group will manage the Fleetmap
information and the details of the process for communicating the
information
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Standard Operating Procedures (SOP)

800 MHz Trunked Regional Public Safety Radio System
Standards, Protocols, Procedures

Document Section® 1.2 RPSCC Radio Sub-Committee
Sub-Section. Approved Date. 08/02/07

Procedure Title. Talk Group & Radio

Date Established 12/15/06
Replaces Document Dated: N/A

User Priority

Date Revised. N/A
1 Purpose or Objective:

The purpose of establishing varying priority levels for talk groups is to
assure the most critical talk groups on the system are granted a channel
as quickly as possible when the system is experiencing busy conditions.

Technical Background:
= Capabilities

The system priorities can be managed at the user level and at the
Talk Group level

= Constraints

All User Priorities will be set at 10, as radio users change talk
groups, their effective priority will be set by the Talk Group that they
are on.

Operational Context:

Priority levels in the system will be managed at the Talk Group level The
goal is to distribute priorities across the systems talk groups in a way that
maximizes the ability for critical groups to communicate and minimizes the
number of talk groups with high priority All User Priorities will be set to
the lowest priority level, 10

Recommended Protocol/Standard.
The Talk Group owner, or the applicable subsystem owner, shall assign
Talk Group priority levels not exceeding the level defined by the criteria

below Talk Group priorities that are assigned to level five or above are
subject to the review and audit of the RPSCC Radio Sub-Committee.

-59-




Priority 1 Definition — EMERGENCY. Only Emergency Alert calls, i.e
emergency button pressed, will be given the Priority 1 status. Definition of
an EMERGENCY means when a public safety radio subscriber
encounters a life-threatening situation and needs help by activating their
emergency button which then activates their designated dispatcher’s radio
console with an emergency alert.

Priority 2 Definition — Unassigned

Priority 3 Definition — Unassigned.

Priority 4 Definition — Public Safety Talk Groups

Priority 5 Definition — Low Priority Public Safety Talk Groups

Priority 6 Definition — Unassigned

Priority 7 Definition — Local Government Essential

Priority 8 Definition — Unassigned

Priority 9 Definition — Local Government Non-Essential

Priority 10 Definition — PRIVATE & INTERCONNECT CALLS. Will
be used for Telephone Interconnect Calls, Private Calls as defined by
direct point-to-point or radio-to-radio communications that are not carried

out within a talk group This priority will also be used for talk groups that
are established for system testing.

Recommended Procedures.
N/A

Management:

The RPSCC Radio Sub-Committee is responsible for supervision and
management of this procedure.
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STANDARD OPERATING PROCEDURE (SOP)

800 MHz Trunked Regional Public Safety Radio System
Standards, Protocols, Procedures

Document Section: 1.3 RPSCC Radio Sub-Committee
Sub-Section. Approved Date. 08/02/07
Procedure Title: Telephone Interconnect

Date Established:  12/15/06
Replaces Document Dated" N/A
Date Revised N/A

1 Purpose or Objective:

To manage the use of interconnect on the system. Although this is a
useful feature and needed by some users, it must be managed to an
appropriate level to protect the primary radio communications purpose of
the system.

2. Technical Background:
= Capabilities

Interconnect calls can be placed to individual users of the system, if
they are configured for interconnect functionality Interconnect calls
can be placed to talk groups of the system, if the Talk Group is
configured for interconnect functionality

Interconnect is intended to be a BACKUP functionality
to cellular communications and used primarily on an
emergency basis.

= Constraints

o An interconnect call will consume an RF channel for the
duration of the call

o Interconnect calls are half duplex; only one end can talk at a
time

o A type 1 portable cannot initiate an interconnect call.

o Atype 2 portable can only place calls to numbers that are
pre-programmed into the radio

o Atype 3 portable can place an interconnect call by dialing
the number directly

o The general public can easily monitor the interconnect calls
and they are NOT private or protected in any way
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o Interconnect shall NOT be utilized to conduct confidential
business such as discussing case strategy with the State
Attorney’s Office.

Operational Context:

If a radio user has a need for interconnect, it shall be granted, but the
resources impact needs to be carefully managed. Due to the risk of
cutting off emergency / life. safety communications, the duration of
interconnect calls shall be set to a time limit of two (2) minutes. Only one
channel within a radio system will be allowed the feature of Telephone
Interconnect. The need to make a Telephone Interconnect call must be
restricted to emergency and business related use. The City of Fort
Lauderdale has two (2) channels available for the users that are allowed
the Telephone Interconnect feature, however, they do not permit other
agencies to utilize their Interconnect resources.

Recommended Protocol/Standard:

Interconnect usage shall only be programmed for the users of the system
that have a need for the function, the primary purpose of the system is for
radio communications, but there may be some users that may require a
backup ability to cellular communications.

The priority level for interconnect calls is “10,” this is defined under the
priorities standards documents.

The interconnect equipment of the system will be configured to use the
“overdial” method of operation, where the incoming calls come into a
generic phone number, and then the interconnect ID of the radio is
entered to complete the call. The Fort Lauderdale radio system does not
support inbound interconnection

Recommended Procedures.

The System Managers need to define and manage the interconnect
properties of the RF subsystem(s) that they are responsible for Each RF
subsystem can be configured individually for the number of calls that they
will be allowed to simultaneously carry

Management:

The System Managers shall be responsible for following this procedure
and monitoring the effect and usage of this resource. If negative impact or
excessive usage is determined, interconnect permission will be
reconsidered and possibly revoked. Definition of “negative impact or
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excessive usage is defined as individuals who are reported for using this
feature for non-emergency and/or non-business related matters.
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STANDARD OPERATING PROCEDURE (SOP)

800 MHz Trunked Regional Public Safety Radio System
Standards, Protocols, Procedures

Document Section: 14 RPSCC Radio Sub-Committee
Sub-Section. Approved Date 08/02/07
Procedure Title: Private Call

Date Established 12/15/06
Replaces Document Dated. N/A
Date Revised N/A

1 Purpose or Objective:

To manage the use of private call on the system, although this is a useful
feature and needed by some users, it must be managed to an appropriate
level to-protect the primary radio communications purpose of the system.

2. Technical Background:
» Capabilities

Private calls can be placed to individual users of the system, this
communication is outside of the Talk Group communications, and is
a private communication between two radio users. Console
operators can place private calls to the radio users.

= Constraints

o A private call will consume a RF channel for the duration of
the conversation

o Private calls are half-duplex, only one end can talk at a time.

o Atype 1 portable cannot initiate a private call.

o Atype 2 portable can only place private calls to numbers
that are pre-programmed into the radio

o Atype 3 portable can place a private call by dialing the
number directly

o Private calls are not recorded

o For the duration that a radio user is involved in a private call,
the user will not be involved in dispatch / Talk Group
communications.

o The system is not able to restrict the usage of private call on
the system, unlike interconnect calls, which can be
managed

3. Operational Context:




The private call resource should primarily be used as a supervisory
function, if there is a business need for a radio user to have this ability, it
should be granted, but the resource overall needs to be managed to
protect the RF resources of the system. This is also a function that
dispatch consoles overall would be capable of Due to the risk of cutting
off emergency / life safety communications, the duration of Private Calls
must be set to a time limit of two (2) minutes. The number of channels
that allow the feature of Private Call will be determined by the individual
System Manager The need to make a Private Call must be restricted to
emergency and business related use. Radio users of the Private Call
feature must understand that when this feature is being used, they cannot
hear a Dispatcher call

Recommended Protocol/Standard:

Private call usage will only be programmed for the users of the system
that have a need for the function the primary purpose of the system is for
radio communications. Site access for private call is managed in the
“Sites Profile Group” that the radio user belongs to

Recommended Procedures.

System Managers shall work with the user groups they are responsible for
to plan the appropriate private call programming requirements for those
users, in order to protect the RF resources of the system.

Management:

The System Managers shall be responsible for following this procedure
and monitoring the effect and usage of this resource. If negative impact or
excessive usage is determined, private call permission will be
reconsidered and possibly revoked. Definition of “negative impact or
excessive usage is defined as individuals who are reported for using this
feature for emergency and/or non-business related matters.
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Because of the number of agencies using the system the prefix would be
a minimum of two alphanumeric characters in length in order to avoid
contention between agencies.

Regional Operating Agencies and all agencies within the County of
Broward would have naming prefixes of at least two digits that would
stand alone. Counties would be pre-named with a two digit mnemonic,
and the Cities and Agencies of the Counties would be included under the
prefix of the County they are in.

Region 7 Operating Agencies and Broward County Region Agencies will
have a naming prefix of at least two (2) letters that would describe their
area. The naming standard only governs the first two characters; the
characters following the first two are at the individual agency’s discretion,
for example, the agency may opt to internally use more than two
characters for the internal identifications.

The following are suggestions for the body of the subscriber alias name
The body of the alias would contain an agency’s identification for the
individual or pool radio etc., possibly the radio users call sign as an
example. The alias could be suffixed with identification for the radio itself,
such as a “-P” for portable for example to differentiate between a mobile &
portable radio used by the same person This would allow Dispatchers &
System Managers to readily identify radio users and if the radio is a
portable or a mobile.

Lost radios or radio IDs that are not associated with a radio user or
console. A possibility for locating unused radios in the system that are
lost, or not assigned to subscribers would be to temporarily prefix the radio
serial number with a dash “-“at the time the radio is lost, or when the radio
user is assigned to another radio A report of these radios can be created
by the SmartZone configuration reports tool and setting the radio selection
criteria to “Radio Serial #,” Start range -0, End range -999999

A master list of Radio User Aliases will be created and maintained in the
system. They will be readily accessible through the data terminal for all
who have rights on that part of the system. As alias names are created
and approved they will be placed on this master list so as to be available
for all appropriate parties for operations and planning
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REGIONAL SYSTEM NAMING PREFIXES

2-3 Character Prefix Name of the Agency using the Prefix
BC Broward County Local Government
BCP NPSPAC Mutual Aid
BCSB Broward County School Board
BSO Broward Sheriff's Office Police and Fire Rescue
CC Coconut Creek
CM Communications — Joint Operations
CS Coral Springs
DB Deerfield Beach Fire Rescue
DN Dania Beach Fire Rescue
FL Fort Lauderdale
FSO Motorola Field Service Operation (FSO)
HB Hallandale
HBB Hillsboro Beach
HW Hollywood Police, Fire Rescue and Local Government
LH Lauderhill
LP Lighthouse Point
MED Broward County MEDCOM
MG Margate
MM Miramar
oP Qakland Park
PB Pompano Beach Local Government
PB Pompano Beach Fire Rescue
PL Plantation
PP Pembroke Pines
SEM Seminole Tribe
SN Sunrise
WM Wilton Manors

Recommended Procedures.

N/A

Management:

The System Managers are responsible for seeing that the defined
standard is followed and maintained.
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STANDARD OPERATING PROCEDURES (SOP)

800 MHz Trunked Regional Public Safety Radio System
Standards, Protocols, Procedures

Document Section 16 RPSCC Radio Sub-
Sub-Section Committee
Procedure Title. Radio Model and Features | Approved Date: 08/02/07

Date Established 01/04/07
Replaces Document Dated: N/A

Date Revised N/A
1 Purpose or Objective:

The purpose of this section is to set forth the recommended standards by
which all 800 MHz radio users in the regional system will agree to
purchase subscriber radios that are defined in this standard This
standard is to ensure that radios that are not in compliance do not affect
the radio system. This document will be revised after the RPSCC
approves the purchase and implementation of a new APCO P25 700 MHz
radio system and the manufactured radio models have been identified to
work with the P25 system.

Technical Background:

= Constraints

Radios must meet the recommended standards as set forth These
standards identify the proper radio to be used in conjunction with the
required features and auxiliary equipment (to be described in Section 1 7)
Each subscriber radio will be assigned it's unique Radio ID number, Alias
Name and programmed with a codeplug/template that has been approved
by the user’s upper level management.

Operational Context:

All radios are programmed with the required Talk Groups, Mutual Aid
(Local and Statewide) and features to allow it to operate on the 800 MHz
Trunked radio system. Codeplugs/templates are created by the individual
agencies radio shop or their contracted vendor

Recommended Protocol/Standard:
In order to meet these requirements the following information describes

the minimum standards that must be considered when new radios are
purchased Radios of various manufacturers and models are capable of
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operating on this network. The Network currently consists of a Motorola
SmartZone 3600 Baud Control Channel infrastructure. It is recommended
that mobiles and portables be capable of operation with SmartZone
features to permit the automatic roaming between sites as the users move
out of range of their home system. SmartNet radios can be utilized where
there is no intention of providing the automatic roaming features. With an
eye to the future, where P25 and 700 MHz may be introduced, it is
recommended that the subscriber units with a life expectancy past 2009
be either upgradeable or be equipped to operate on 700 MHz using the
P25 protocol For Public Safety users it is strongly recommended that the
current Motorola products be utilized System Managers can advise on
the appropriate features, functionality and options to purchase As a
minimum, all radios shall have the ability to be assigned a unique
individual ID number for system access, have the ability to be inhibited by
command from the System Management tools and have an adequate
talkgroup/channel capacity to permit the Local, Regional and National
Mutual Aid talkgroups and channels to be programmed along with local
agency requirements. The radios shall be capable of operating both in
conventional mode and Motorola Trunking modes. There are other
Trunking protocols that are not compatible, and radios utilizing these
protocols shall not be authorized. These protocols include, but may not be
limited to, Privacy Plus, EDACS, LTR and TETRA.

Mobile Radios shall have their power set to the lowest possible value.
The radio systems in Broward County are designed to work in-building
with portable radios. Constraints are placed upon the acceptable mobile
radio power levels that should be utilized by this in-building design and the
close spacing of the frequencies utilized by the network. Excessive power
can cause undesired interference to the other users on the network. Older
model radios shall be set to the lowest power permitted by their design,
typically the half-power point. Non-Public Safety mobiles shall utilize 1/4
wave antennas, not gain style antennas.

Any Public Safety user that desires to utilize a high power setting for a
specific System’s Talk Groups shall obtain permission from the System
Managers. The radios shall be programmed to power up in the low power
mode and require a positive action on the part of the user to increase the
power level There shall be policies and procedures written to address the
use of high power only after communications are unsuccessful when using
the low power setting, and when working outside the primary coverage
area of the network. If wide area talkgroups are involved, the totality of
the wide area coverage, and not that of a more restricted coverage
system, shall determine if high power usage is appropriate.
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PORTABLE RADIO STANDARDS

Model
Description

XTS$2500
Model |

XTS$2500
Model Il

XTS2500
Model Il

XTS5000
Model 1

XTS5000
Model Il

XTS5000
Model lii

XT$1500
Model |

Digital 0

6)

0

o)

0)

O)

SmartZone O

(®)

o)

0)

0)

0)

Dual
800/700 MHz
capable

Mode S

S

S

S

S

S

Project
9600 SW

25 O

RF Switch
(764-806
MHz)
(808-870
MHz)

Encryption
Software

Encryption
Hardware

Multi-Key
(Required only
if other
System Talk
Groups  are
programmed
in the radio)

MOBILE RADIO STANDARDS

Model Description

XTL1500

XTL2500

XTL5000

Digital

Dual Mode 800/700
MHz capable

S

SmartZone

P25 9600 Software

)

ID Display

Encryption Software

Encryption Hardware

Multi Key (Required
only if other System
Talk Groups are
programmed in the
radio)

O|0|0O[0|0|0| o»|O

O|0[0[0]j0|0]| w|O

Remote Control Head

S = Standard Feature
O = Optional Feature

5. Recommended Procedures.

N/A

6. Management:
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The System Managers are responsible for seeing that the defined
standard is followed and maintained
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STANDARD OPERATING PROCEDURES (SOP)

800 MHz Trunked Regional Public Safety Radio System
Standards, Protocols, Procedures

Document Section 17 RPSCC Radio Sub-
Sub-Section: Committee
Procedure Title. Radio Auxiliary Equipment | Approved Date. 08/02/07

Date Established: 01/04/07
Replaces Document Dated N/A

Date Revised N/A
1 Purpose or Objective:

The purpose of this section is to set forth the recommended standards by
which all 800 MHz radio users in the regional system will agree to
purchase subscriber radios auxiliary equipment that are defined in this
standard This standard is to ensure that radios that are not in compliance
do not affect the radio system. These standards will be revised once the
RPSCC has purchased and implemented a new APCO P25 700 MHz
radio system and the radio model types have been identified to work with
the P25 radio system.

Technical Background:

= Constraints

Radios must meet the recommended standards as set forth when auxiliary
equipment is needed by the individual radio subscriber to perform their
job These standards identify the proper radio auxiliary equipment to be
used in conjunction with the radio subscriber's model type.

Operational Context:

All radios must meet these specific requirements for antennas and
batteries when installed on a subscriber's radio. Failure to utilize the
manufacturer's recommended standards for the radio auxiliary equipment
may cause Law Enforcement and/or Fire Rescue field force personnel to
experience static, interference or audio communication breakdown with
their assigned Dispatchers. While it is recognized that it is desirable to
utilize the accessories manufactured by the radio manufacturer, there are
alternative after-market accessories that provide performance equivalent
to the manufacture’s items, or functionality not available from the Original
Equipment Manufacturer (OEM) The permissibility of these after-market
items shall be determined by the System Manager after performing a
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technical evaluation to insure a performance level equivalent to the OEM
items.

Recommended Protocol/Standard:

In order to meet these requirements the following information describes
the minimum standards that must be considered when new auxiliary radio
equipment is purchased

Antennas. Radio antennas shall be either the OEM part or an
equivalent as determined by the System Manager No antenna shall be
used that is not pre-approved In no cases shall “cellular” or shortened
stubby designs be permitted unless technical testing confirms that the
radiated energy is within 1 dB of the OEM antenna radiation Testing shall
be performed under the direction of the System Manager, not the end
user

Batteries: The battery is the life-blood for the radio and can have a
major impact on the radio performance over the course of a shift. It is
encouraged that each Public Safety user will have a spare charged battery
available. In car charges are an option, either the OEM version or the
AdvanceTec model as appropriate for the radio model in use. These shall
only be utilized to charge the spare battery It is highly encouraged that
OEM batteries be utilized as they have proven to present fewer quality
and performance issues then many of the after-market products.

After-market batteries shall be evaluated prior to implementing their use.
Testing shall include fit and finish, drop tests, vibration, cycle capacity,
long-term capacity and self-discharge after the battery has been in use for
six (6) months. Testing shall be on a representative sample of the after-
market manufacturer’s product.

Speaker/Microphones: Speaker/Microphones come in two basic styles;
Public Safety — equipped with an antenna; Standard — usually equipped
with a coiled cord and does not have antenna. The radio system
coverage is predicated upon the use of a Public Safety microphone with
the appropriate antenna installed on the microphone. Use of Standard
speaker/microphones for users that ride in vehicles is discouraged due to
the significant range reduction caused by having the antenna below the
vehicle glass level and shielded by the vehicle’s construction. They may
be utilized by bicycle and motorcycle units with the understanding that
when radio user is in a vehicle, the coverage may be significantly reduced.

Surveillance kits such as the two or three wire kits, and ComPorts also

utilize the antenna mounted on the radio The same in vehicle coverage
issues apply to these units.
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After-market microphones, surveillance kits, etc. require technical
evaluation by the System Manager before they are promoted to the end
users.

The following are the manufacturer's recommend standard specific to
radio models MTS2000 (antennas only), XTS3000 and XTS5000
(batteries only) series.

Antenna.

e 806 — 870 MHz - 2" Wavelength Whip (MTS2000 only)
806 — 941 MHz - ¥4” Wavelength Whip (MTS2000 only)

Public Safety Microphone (Models MTS2000, XTS3000 and XTS5000)

Straight Cable 30 inches
Straight Cable 24 inches
Straight Cable 18 inches
Command Shoulder Speaker (water-proof) microphone

Batteries for Portable Radios (Models MTS2000, XTS3000 and
XTS5000)

Nickel-Cadmium 7.5 volt Battery (MTS2000)
Ultra-High Capacity Battery (MTS2000)
High Capacity NiCD

High Capacity NiCD FM

High Capacity NiMH

High Capacity NiIMH FM

High Capacity NiMH Rugged FM

High Capacity Lithium lon

NiCAD (State approved)

Recommended Procedures:

All Antennas, Public Safety Shoulder Mics and Batteries must meet the
specifications identified in this standard, protocol and procedures. It is
strongly recommended that all after-market vendors work through the
System Managers to present their products for evaluation before they
contact the end users. End users shall refer all vendors to their System
Manager before entertaining the use of an after-market product that
connects to, attaches to, or otherwise involves the subscriber units and/or
the radio system.

Management:
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The System Managers are responsible for seeing that the defined
standard is followed and maintained.
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STANDARD OPERATING PROCEDURES (SOP)

800 MHz Trunked Regional Public Safety Radio System
Standards, Protocols, Procedures

Document Section: 1.8 RPSCC Radio Sub-Committee
Sub-Section. Approved Date. 04/08/08
Procedure Title. Talk Group Names

Date Established:  01/04/07
Replaces Document Dated* 08/02/07

Date Revised 04/08/08
1 Purpose or Objective:

The purpose of this section is to set forth the principals by which all radio
users in the regional system will establish names for Talk Groups (TG)
and to facilitate intuitive understanding of the TG name. The TG naming
standard is also essential because, in keeping with the regional
interoperability concept, some TG’s will be shared by multiple agencies.

Technical Background:

All TG names programmed in the County’'s 800MHz Trunked Radio
System must be unique and consistent from Zone Manager to subscriber
Due to the fact that the newer subscriber units will have a maximum of
twelve (12) characters on their display, TG length will be limited to a
maximum of twelve (12) characters. When possible, subscriber TG will be
consistent with the console database and zone controller Any subscriber
with less than eight (8) characters display will be handled on a case by
case basis.

Operational Context:

With the exception of the first four (4) characters (see Appendix A), the
System Managers are technically free to choose any unique name they
wish for TG’s assigned within their partition (maximum of twelve (12)
characters) The NPSPAC Mutual Aid conventional TG's are assigned a
name that is known nationwide. When possible, subscriber TG will be
consistent with the console database and zone controller Any subscriber
with less than eight (8) characters display will be handled on a case by
case basis.

Recommended Protocol/Standard:

The first two characters of the TG alias identify the talk group governing
entity/municipality (see Table 1). The third character identifies the
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department/agency within the governing entity/municipality (see Table 2).
The fourth character will have a dash (-) as a separator The remaining
available characters will be used to complete the talk group alias. It is
important to note, depending on the subscriber type and/or model,
character display may be smaller or larger Subscribers units with displays
smaller than twelve (12) characters will require condensing the TG name
to fit within the display Any subscriber displays that are under eight (8)
characters will be handled, by the Radio System Administrator, on a case
by case basis.

It is understood that there is currently a wide variety of subscribers out in
the field. In addition to this, there are many agencies who still wish to
continue to identify zone and channel assignments prior to the TG in the
subscriber unit. Even though the concept that the TG’s are to remain
consistent from zone controller up to the subscriber is fully supported by
BSO CTD, this may be too big of a challenge to overcome at this time. We
have come to the understanding that if the agency wishes to continue to
identify zone and channel assignment prior to the TG name in the
subscriber, they have this ability if they can leave the TG name consistent,
as it appears in the zone controller, as much as possible.

Recommended Procedures.

N/A

Management:

The System Managers are responsible for seeing that the defined
standard is followed and maintained
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Appendix A
Purpose:
The following is required in order to standardize and document talk group naming
convention for the Broward County SmartZone 800Mhz Trunked Radio System.

Description:

The first two characters of the talk group alias identifies the talk group governing
entity/municipality. The third character identifies the department/agency within the governing
entity/municipality. The fourth character will have a dash (-) as a separator. The remaining
available characters will be used to complete the talk group alias. It is important to note, depending
on the subscriber model, character display may be smaller or larger. Any subscriber displays that
are under eight (8) characters will be handled, by the Radio System Administrator, on a case by
case basis. See examples below.

Example 12 character display

S|

z[z]z]z]z]z]z]z]

nizys
l Talk group alias name

Dash separator
ingle Letter Department |dentifier {see Table 2).
Two Letter Identifier (see Table 1).

example: | B|S|0

TID[1TSIP]-T4[A] |= PSBBSO dispatch channel "Disp4A"

example: [ETLTPI-[D] 1[s]T]-11] [ |= FTL dispatch channel "Dist-1"

Note: Depending on the subscriber model, character display
may be smaller or larger. There is a max of twelve {12}
characters allowed for talk group alias names.

Example 8 character display

Talk group alias name
Dash separator
ingle Letter. Department Identifier (see Table 2).
Two Letter Identifier (see Table 1).

example: |BiS101-|D|5|P|4|= PSB/BSO dispatch channel "Disp4A"

example: [E]L]

IDIs]T[1]= FTL dispatch channel "Dist-1"

Note: Depending on the subscriber model, character display
may be smaller or larger. There is a max of twelve (12)
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Tables

Tahle 2

Airport

FUTURE USE

Communications

FUTURE USE

Port Everglades

Fire Rescue

FUTURE USE

FUTURE USE

FUTURE USE

FUTURE USE

FUTURE USE

Local Government

Mutual Aide

Zlg|IrIx|l<|—|T|®|mmo|a|o| =

FUTURE USE

Parks & Rec

School

FUTURE USE

FUTURE USE

FUTURE USE

FUTURE USE

FUTURE USE

FUTURE USE

~|< || Z|<|c||n|m|o|ole

FUTURE USE

Tahle 1

BC Broward County

BS Broward Shenff Office
CcC Cooper City

Ck  |Coconut Creek

CS Caral Springs

DN Dania

DR Deerfield

DV  [Davie

FL Fon Lauderdale

HA  |Hialeah, Miami Dade Cty.
HD Hallandale

HwY  |Hollywood

LH Lauderhill

LL Lauderdale Lakes

LP Lighthouse Point

LS Lauderdale by the Sea
LZ - |Lazy Lake

MC  [City of Miami, Miami Dade Cty.
MB  [Miami Beach, Miami Dade Cty.
MD  |Miami-Dade County
MG [Margate

MM |Miramar

NL Morth Lauderdale

oP Oakland Park

PC Palm Beach County
PB  |Pompano Beach

PD Parkland

PK Pembroke Park

PL Plantation

PP Pembroke Pines

SF State of Florida

SM  |Seminole

SN Sunrise

SR Sea Ranch Lakes

SW  |Southwest Ranches
T Tamarac
W |Wilkon Manors

WP |West Park

WS |[Weston

*To he used only by Broward Sheriff's Office
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STANDARD OPERATING PROCEDURES (SOP)

800 MHz Trunked Regional Public Safety Radio System
Standards, Protocols, Procedures

Document Section 1.9 RPSCC Radio Sub-Committee
Sub-Section: Approved Date: 08/02/07

Procedure Title Shared Use Of

Date Established  01/04/07
Replaces Document Dated: N/A

Talk Groups

Date Revised: N/A
1 Purpose or Objective*

The intent of this standard is to provide an option to the users of the 800
MHz system, which will allow the talk group owners to “at their discretion”
predefine sharing authorizations for other agencies.

Operational Context:

Talk Groups are considered to be “Owned” by the agency requesting the
creation of the Talk Group, similar to the ownership that applies to
conventional RF resources. As the owner of the Talk Group the owning
agency has the authority and control to define who can and cannot use
the Talk Group and to what “degree. Traditionally this process has been
primarily accomplished with “letters of authorization.”

The optional method to simplify this process is for the owning agency to
predefine sharing authorization, as diagrammed in the table example
below

The predefined authorizations would be kept in the Talk Group
spreadsheet maintained by the System Managers. These spreadsheets
would be shared between the System Managers, and would be a
reference available for Talk Group planning If an agency does not pre-
define sharing authorization for a particular talk group, the default will be a
“P” as defined below

Recommended Protocol/Standard:

The use of the following codes, which are combined to define the intended
pre-authorizations

P = Permission is required to gain authorization for use. A letter of
permission must be generated from the System Manager of that
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XR>"

agency that wishes to use another agency's Talk Groups for their
radio subscribers and/or their Dispatch consoles and this written
request must be sent to the System Manager of the system that
has ownership of those Talk Groups for their system.

= Defined agencies may share, to be defined in a separate letter

The letter would outline specific purpose talk groups, i.e , only
dispatch consoles, only neighboring cities, etc. The letter will be
on file with the appropriate System Managers.

= Like agencies may share, “Fire, Medical, Law, Public Works, etc.”
= All agencies.

Only authorized to receive

= Authorized to transmit and receive.

L]

4, Recommended Procedures:

The System Managers, working with the user groups, would perform this

task.

5. Management:

The System Managers are responsible for the management of this
procedure. The larger table is also used to layout the Fleetmap
information as described in this manual in Section 11, Fleetmap
Standards.

Talk Group

Owning Agency Description Administrating | Global Sharing
Agency Authorizations
P = Permission
letter required to
gain
authorization for
use

D = Defined Use
— Letter required
L = Like
agencies may
share “Fire,
Medical, Law,
Works” etc.

A = All agencies
RX = Are only
authorized to
receive

TX = Are
authorized to
receive &
transmit

Talk Group 1

D-TX

Talk Group 2

L-TX

Talk Group 3

A-TX

Talk Group 4

P-RX
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Talk Group 5 P-TX
Talk Group 6 D-TX
Talk Group 7 L-TX
Talk Group 8 A-TX
Talk Group 9 P-RX
Talk Group 10 P-TX
Talk Group 11 D-TX
Talk Group 12 L-TX
Talk Group 13 A-RX
Talk Group 14 _ P-RX
Etc. P-RX

The “RX” option shown in the table is an authorization that permits receive only
use, although the radio would be technically capable of transmit (TX) operation
on the talk group
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STANDARD OPERATING PROCEDURES (SOP)

800 MHz Trunked Regional Public Safety Radio System

Standards, Protocols, Procedures

Document Section® 110

Sub-Section.

Procedure Title. Scanning Talk Groups
Date Established:  01/04/07
Replaces Document Dated- N/A

RPSCC Radio Sub-Committee
Approved Date. 08/02/07

Date Revised: N/A
1 Purpose or Objective:

This procedure is to identify operational procedures and responsible
authorities governing Scanning activities as it relates to the Scan function
in the individual subscriber radio-

Technical Background:

Capabilities

The network infrastructure and subscriber units need to be
configured to permit managed user Scanning of Talk Groups.
Whether or not Scanning will be utilized in subscriber radios, it is at
the option of the user agency Users also need to be trained that
merely including a Talk Group in a non-priority Scan list will not
necessarily result in the user hearing traffic on that Talk Group
The Talk Group must also be “active” at the site where the user is
affiliated Talk Groups are active on a site if the Zone Controller is
programmed to allow the Talk Group to appear on that site and
there is at least one user affiliated at the site which has the Talk
Group of interest as their selected channel

Constraints

How the radio is programmed to handle wide area and local sub-
system Talk Groups will determine priority Scan capabilities. If the
local sub-system Talk Groups is not programmed to the same
“system” in the radio, they cannot be included in the priority monitor
Scan list. In this case, only Talk Group Scan can be implemented
Priority Scan requires System Infrastructure configuration in order
to perform as expected. The Talk Groups that are deemed to be
Priority Monitor Groups need to be configured as such by the
System Managers. There are practical limitations on the overall
number of Priority Monitor Groups that can be enabled due to the

-84-




amount of time required to distribute the list of active Talk Groups
to the radios in real-time. Talk Group Scan does not provide a
priority feature to direct the radio to the priority Talk Group Talk
Group Scan can Scan Talk Groups from different systems (as
defined in the radio internal programming) and conventional
channels. It is strongly recommended that “talkback Scan” not be
used Talkback Scan would direct the user to transmit on the last
active Talk Group the radio heard traffic on. This will cause
confusion as the radio user will not know what Talk Group the radio
will be transmitting on as it will constantly change based upon what
the radio last received Scan is not recommended for those users
that must hear critical communications.

While Scanning will be available on the systems it will necessarily
be limited and, therefore, not be as robust as in conventional radio
systems.

Operational Context:

The network infrastructure and subscriber units will be configured to
balance the ability for users to achieve wide area coverage where
necessary, and maintain an acceptable level of service for all users. The
use of “Critical User” and “Critical Site” in the system for the purpose of
non-priority Scanning is not permitted and Scanning between different
sites will be accomplished by the use of “requested sites.”

Before priority Scanning is allowed on an individual subscriber’'s radio, it
must be pre-approved by the agency’s management and/or command

Additionally, priority Scanning of Talk Groups must be evaluated by the
System Manager to make sure the radio system is not affected by the use
of this feature

Recommended Protocol/Standard:

Limited Scanning/monitoring privileges may be pre approved by the
affected Talk Group owners and System Managers.

Before Scanning of owned Talk Groups, permission must be granted
permission must come from.

= The System Managers of the sites that are being requested for the
Talk Group

» The jurisdiction/agency who is the “owner” of the requested Talk
Group
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Mutual aid, special roaming and other shared Talk Groups may be
Scanned at any time; however, “requested site” determinations will be
made by the System Managers of the affected sites.

Recommended Procedures.

Permission:

If the Talk Group does not appear on the approved Scanning list,
permission must be obtained in writing from the Talk Group owner and the
System Manager of the non-home site or sites being “requested” if
applicable.

Scanning Configuration:

If trunked Scanning is desired, it is recommended that Scanning should
normally be limited to owned trunked Talk Groups which are affiliated with
their “always preferred site(s)”

It is further recommended that Scanning normally be disabled when the
user leaves the system and switches their radio to a conventional (non-
trunked) channel. However, if mixed mode Scanning (both trunked Talk
Groups and conventional channel members) is required by some users, it
is also recommended that this Scan type only be available when the radio
is selected to a conventional channel. This is because mixed mode Scan
does not provide priority reverts and the user will typically miss substantial
portions of conversations on the selected channel Talkback Scan is
highly discouraged, as the user cannot control the Talk Group used to
transmit. Can lists can be either programmed into the radio with no user
access for changes, or the list can be made accessible for user
modifications. It is preferred that the list is made user configurable to
allow those users that can handle Scan to determine what they want to
listen to and make changes “on the fly” as their requirements change.

Scanning of Non Home Site Talk Groups

It is possible to monitor a non home Talk Group by configuring the system
to request the desired non home Talk Group appears on your
primary/home system or “always preferred site(s)” Doing so however, will
consume a repeater channel on your primary/home system or “always
preferred site(s)” and will carry the requested non-home Talk Group
priority setting with it. Also, a call on the requested non-home Talk Group
will not be delayed (busy queued) if the home system or “always preferred
site(s)” does not have a channel available This however may cause
unacceptable conditions where the majority of users do not receive the
call while the dispatcher or calling party has no indication that a large
segment of their users did not receive the call While this “requested site”
is the recommended approach, it must be carefully controlled, monitored
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and evaluated due to the potential to exhaust system resources. It must
be approved by the affected System Managers.

Management:

The System Managers will be the final authority for controlling the Scan
feature and Scanning issues. The agency’'s management and/or
command will have the authority to approve/disapprove this feature for
their users.
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STANDARD OPERATING PROCEDURES (SOP)

800 MHz Trunked Regional Public Safety Radio System
Standards, Protocols, Procedures

Document Section 1 11 RPSCC Radio Sub-Committee
Sub-Section Approved Date: 08/02/07
Procedure Title: Emergency Button

Date Established 01/04/07
Replaces Document Dated N/A
Date Revised N/A

1 Purpose or Objective:

There will be a large variety of users on the radio system with various
Emergency Button needs. The various ways the emergency key can be
configured will allow for flexibility of use, however, it is important to design
the system in such a way that when an Emergency Button is pushed, it is
responded to quickly and appropriately

2. Technical Background:
= Capabilities

The “Emergency Button” feature, if it is programmed into the
subscribing agency radios, will allow a radio user to send an
emergency notification by pressing the specific Emergency Button
on the radio. The notifications will audibly and visually alert all
dispatch console positions that have the talk group up that the
emergency notification is routed to. Other radios that have the talk
group selected will also receive the emergency notification, and
display the radio ID of the radio generating the emergency The
display of an ID is dependent upon radio model, firmware version,
and purchased options. The user activating the Emergency Button
has the obligation to properly cancel the activation by pushing —
and holding the Emergency Button until a continuous tone sounds.
Failure to properly cancel the alarm on the originating radio will
cause a new alarm activation each time the user transmits.

Emergency calls are also automatically assigned the highest
priority available and would be the first available from the queue if
the system is in a busy situation. Subscriber’s radios can optionally
be configured to automatically activate the Push-to-Talk (PTT) for a
programmed period of time if the Emergency Button is pressed

= Constraints
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Consider two situations a fire department engine company could be
faced with, that show different operational needs.

1 An engine company responds to a medical at a private home.
Upon entering the home, they are met by an out-of-control
person who fires a handgun at them

2. An engine company is conducting an interior fire attack when
the floor collapses, trapping them in the basement.

In the first example, a firefighter may push his Emergency Button
as he is running out of the home. He may want it to signal his
dispatcher on the main talk group  The dispatcher would
immediately see the signal, assess the situation, and send the
police to assist.

In the second example, a firefighter may push his Emergency
Button, and have it send the signal on his fire ground operations
channel. The on-scene safety officer would attend to this signal by
immediately sending in a rescue crew comprised of people already
at the scene.

The design should also avoid the instance where an Emergency
Button is pressed, and nobody can identify the user, or the wrong
people attend to the emergency Such a situation would occur if a
police officer's Emergency Button were configured to signal on a
Main Channel talk group In that case, pressing his Emergency
Button would probably signal every police dispatch console on the
radio system

Another example is that a public health official pushing the button
when alone in a dangerous situation If the public health official’s
radio were configured to signal on the County Sheriff main dispatch
talk group, but is unknown to the dispatcher, the dispatcher may be
confused by who is in distress, and may not know how to respond
This example shows the importance of an agreement between the
central monitoring agency and the radio user agency

Emergency Button programming cannot be configured on a talk
group by talk group basis. This function is defined within the radio
personality consisting of a group of 15 talk groups. The personality
may be configured to direct the radio to a specific talk group or to
use the current selected talk group of the talk groups within the
personality Emergency Button configuration requests shall be
discussed with the System Manager of the affected System as
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radio programming codeplugs are impacted

It is recommended that non-Public safety, i e. Public Service, or
general government, users not have the Emergency Button
functionality unless appropriate training and monitoring resources
are available to respond to the alarms. Non-public safety
emergency alarms shall not be directed to a Public Safety Talk
Group unless the Public Safety Dispatch Center responsible for the
Talk Group agrees to assume responsibility for the alarms.

Operational Context:

An Agency may choose to utilize the Emergency Button functionality, or to
disable its use. If an Agency chooses to use the Emergency Button it
shall be utilized as an indication of an immediate threat to life or property
Use of the Emergency Button to advance a routine Talk Group call in the
priority cue is not an accepted usage. Agencies may choose to have the
emergency activations occur on a primary dispatch Talk Group, or be
directed to a specific Talk Group set aside to handle Emergency
Activations. Agencies that may have access to the Talk Groups from
other Agencies in their consoles will receive the emergency activation
notifications if that Talk Group is active in a folder in the console operator
position Agencies shall NOT acknowledge/silence/cancel emergency
activations from another Agency without contacting that agency before
taking action To do so may cause a valid emergency alarm to go
unanswered.

Any Agency that acknowledges/silences/cancels emergency activations
from another Agency more than 3 times, without contacting that agency
before taking action, shall remove the other Agency Talk Groups from
their consoles within 30 days of receiving notification from the Talk Group
owner or System Manager

Subscriber units that send an excessive number of false emergency alarm
activations shall be located and corrected by the subscriber owner agency
as expediently as possible. Excessive is determined to be four (4) or
more false alarm activations within a 24-hour period. The subscriber
owner agency shall take all steps necessary to locate and correct the false
activations. There are circumstances where it is not possible to stop the
false activations by attempting to inhibit the radio or by removing the radio
authorization record from the system databases. In these cases the radio
must and shall be located by the Owner Agency and brought to the
servicing vendor for repairs within 30 days of the first false activation.
Dispatch Centers shall report all instances of excessive false emergency
alarm activation to their System Manager The report shall include the
date, time and Talk Group the emergency occurred on, along with either
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the subscriber alias or displayed radio ID #
Recommended Protocol/Standard:

Use of the Emergency Button as an emergency signaling option should be
available to any agency on the radio system, subject to certain conditions
and provisions.

Agencies are not required to use this capability of the radio system.
No agency will be permitted to enable their emergency signal on a
talk group designated as “emergency restricted ”

All agencies implementing the Emergency Button must have a plan

in place to respond to an Emergency Button activation.

All Emergency Button response plans must include, at minimum.

e A central radio monitoring point that can identify which radio
user pushed the button, the location and nature of the
emergency and what the proper agency response should be

e A central monitoring point must be available during any/all hours
that personnel are using the radio system.

A policy for use of the Emergency Button by radio users.

A response plan to assist the radio user in need

In the event the central radio monitoring point is not the same
agency as the radio user, an agreement on policy, monitoring,
use and response must be in place among the agencies.

¢ Where available the orange button should be used to program
the Emergency Button

oW M=

Recommended Procedures.
N/A

Management:

Agencies wishing to use the Emergency Button function must coordinate
which agency resources that will be receiving the emergency calls, the
receiving agencies must have an appropriate plan in place, and
documented as to the process that they will use to handle the emergency
calls.
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STANDARD OPERATING PROCEDURES (SOP)

800 MHz Trunked Regional Public Safety Radio System

Standards, Protocols, Procedures

Document Section. 112
-Sub-Section:

Procedure Title. Encryption
Date Established:  01/04/07
Replaces Document Dated. N/A

RPSCC Radio Sub-Committee
Approved Date: 08/02/07

Date Revised N/A
1 Purpose or Objective:

This procedure is to identify operational procedures and responsible
authorities governing Encryption activities.

Technical Background:

Capabilities

The network infrastructure and subscriber units need to be
configured to permit Encryption of selected Talk Groups. Whether
or not Encryption will be utilized in subscriber radios, it is at the
option of the user agency Users also need to be trained to know
how to activate the Encryption feature when needed on a specified
talk group

Constraints

It will be the subscriber radio user's responsibility to activate the
Encryption feature when needed In most cases the use of
Encryption will be decided once a talk group is dedicated to the use
by the personnel in the field that are invoilved in the operational
situation

The Encryption feature blocks all non-approved/intruder radio users
and scanners from hearing the conversation of the talk group that is
being used for the situation At this point in time (2007), only the
City of Hollywood and County of Broward infrastructure support
Encryption capabilities. Encryption can only occur on a digital
capable talk group Both the availability of digital Talk Groups and
digital subscriber IDs is limited and must be coordinated with the
System Managers prior to any desired implementation Currently
only DES-OFB and DES-XL Encryption algorithms are supported.
Encryption Talk Groups that must appear on a console will need to
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have Encryption key loaded into the Console DIU This has the
potential to reduce the security of the talk group as others may be
able to access the clear audio via a console.

Operational Context:

The Encryption feature needs to be pre approved by the agency’s upper
level management. Police units that are approved to receive Encryption
for their subscriber radios are designated as SWAT, K-9, Homeland
Security and Special Investigation Division, and any other unit as
determined by the Department. Other Departments and Divisions such as
the Fire Department may choose to encrypt some or all of their Talk
Groups as needed to insure operational security

Recommended Protocol/Standard:

Limited Encryption privileges may be pre approved by the affected Talk
Group owners and System Managers.

Before allowing Encryption as a feature of a subscriber radio user of
owned Talk Groups, permission must be granted. Permission must come
from:
= The System Managers of the sites that are being requested for the
talk group
» The jurisdiction/agency who is the “owner” of the requested talk
group

Recommended Procedures.

A subscriber radio user that has the Encryption feature will be responsible
for activating/deactivating it as needed Talk Groups may also be
“strapped” secure in the subscriber programming to permit only encrypted
operation if desired

Encryption Keys shall be maintained by the Agency utilizing the
Encryption feature. Each agency is responsible to insure that they do not
duplicate Logical IDs (LIDs). Logical IDs for the keys consist of a four-digit
number entered as the last four digits of the Key LIDs for Broward
County shall be in the 1000 series, Deerfield Beach shall use 2000,
Hollywood shall use 3000, Fort Lauderdale and Pompano Beach shall use
4000, and Plantation shall use 5000 As other systems are brought into
the Regional Public Safety Communications System, their LIDs shall start
with the site number for their infrastructure. This structure insures that
there will not be duplicated LIDs which will cause problems when utilizing
Encryption in the integrated environment that we share. The first 16 digits
of the key are at the discretion of the Agency
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There are two shared Regional Special Investigations Joint Operations
Talk Groups that utilize a shared common key These two Talk Groups
may not be utilized on a permanent basis for any one specific unit or
agency They are common, shared resources dedicated to interagency
operations. The talk group information and key are available to authorized
personnel by contacting either the System Managers of the Broward
Sheriff's Office and Fort Lauderdale.

Management:

The System Managers group and the agencies upper level management
will be the responsible authority for Encryption issues.
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STANDARD OPERATING PROCEDURES (SOP)

800 MHz Trunked Regional Public Safety Radio System
Standards, Protocols, Procedures

Document Section 113 RPSCC Radio Sub-Committee
Sub-Section. Approved Date. 08/02/07

Procedure Title. Definitions & Acronyms
Date Established:  06/28/07
Replaces Document Dated N/A

Date Revised N/A
1 Purpose or Objective:

To clarify terms used throughout the standards, protocols and procedures
manual All definitions will be found in this section

Management:

Should there be additions, deletions or changes to these procedures the
Regional Public Safety Communications Committee (RPSCC) members
are responsible for revising this section

Definitions (in alphabetical order)

APCO P25 Compliant: Public safety equipment that meets
(Association of Public Safety Communications Officials) APCO P25
standards.

Announcement Group is a collection of Talk Groups.

Audit: An audit is defined as a one time, infrequent or occasional in depth
analysis of comprehensive elements. An audit may be annual or upon
demand An audit may be stimulated by an event or complaint of
monitoring outcome.

“Common” or “Pool” Talk Groups: Common/pooled talk groups (TG)
are those that are set-aside for communicating across muitiple agencies.
Agency radio users in appropriate service areas who need to talk to one
another for day to day business or for mutual aid will all put the
appropriate common or pool talk group in their radios to be available in
time of need Example. Fire Departments will all have the common
Statewide Fire Mutual Aid TG in their radios. “Pool” is distinguished from
“common” in that pool implies more then one, such as TAC 1 -4 is a pool
of common regional tactical TGs for law enforcement.
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Failsoft Signaling: During normal system operation, the central
controller supplies the base station’s Failsoft circuit with a Transmit Data
(TDATA) signal The TDATA signal consists of an OSW followed by an
LSHS signal, followed by a Disconnect Word signal. The TDATA signal
keeps the base stations in the trunking mode. If TDATA transmission
stops because of failure of the central controller, the base stations revert
to the Failsoft mode.

The base station unmutes and transmits a Failsoft data word
Radios respond to the Failsoft word and unmute, allowing service
to continue via community repeater type operation.

e The base station sends out a 900 Hz tone for 280 milliseconds
every 10 seconds to alert the radio user that the system is in
Failsoft mode

Logging: Audio recording of a radio communication

Mission Critical Operations. Those governmental, quasi-governmental
and non-governmental operations carried out by authorized users which
are reliant upon a functioning two-way radio communications system
which unavailability, degradation, delay or failure, partial or complete,
would significantly impact or impair the successful delivery of a vital
service or mission Operations would include, but are not limited to the
categories below-

¢ Public Safety — Those functions of government that exist to protect
the physical well being of the public as a whole from physical
danger — continuous delivery of essential public services. Included
with this group are Legal Counsel and School Board's Special
Investigative Unit (SIU) and the Administration Site Operations.

e Transportation — Those functions of the government that exist to
provide safe, effective and efficient multi-mode movement of the
public commodities including public roads, highways, waterways,
railways, airways and public transportation systems. Included with
this section is the Broward School Board buses that may need to
be used as a back-up to the Broward County Mass Transit buses
should a mass evacuation occur due to a major incident.

¢ Environmental Protection — Those functions of the government that
exist to protect the environmental from changes that are detrimental
to the existence and continuance of that environment.

e Public Works — Those functions of the government that provide
“first responders” that may be necessary to clear streets and
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highways so that Public Safety operations can be conducted after a
major event like a hurricane.

Mobile Radio. A station in the mobile service, generally installed in a
vehicle, intended to be used while in motion or during halts at unspecified
points.

Mobile Service. A service of radio communication between mobile and
base stations, or between mobile stations.

Monitor- Monitoring is defined as the scheduled and routine inspection
of operational practices and facilities and/or the review of system reports
and documents. Monitoring frequency would generally be on a
predetermined, scheduled basis

Non-Critical Operations: All other governmental, quasi-governmental
and non-governmental operations, which are reliant upon a functioning
two-way, radio communications that do not meet the above mission critical
or department critical definitions.

Operational Fixed Station: A fixed station, not open to public
correspondence, operated by, and for the sole use of those agencies
operating their own radio communication facilities in Public Safety,
Industrial, Land Transportation, Marine or Aviation Radio Services.

Patch.

Permanent (hard) Patch. A patch between two or more audio
resources on a system, which is fixed and cannot be controlled or edited
by the dispatcher

Manual (soft) Patch. A patch between two or more audio resources
on the system, which is setup and controlled by the dispatcher The
dispatcher owning the patch can add and delete resources as needed

Portable Radio A radio that is completely freestanding and may be
hand-carried or worn by the radio user

Preferred Site Assignment: A SmartZone system can also be
configured with Preferred Site Assignment operation. This feature allows
radio users to maintain conversations on sites especially useful to
operations and group requirements. In areas with overlapping coverage,
radios will work on their preferred site in order to efficiently utilize channel
resources while minimizing the number of channels necessary to complete
a talkgroup call Four types of preference can be programmed into the
radio personality
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o Always Preferred — The subscriber unit will always use this site if it
has at least acceptable signal strength, even if the site enters site
trunking mode.

o Preferred - The subscriber unit will use this site if it has at least an
acceptable signal strength rating and is in wide-area trunking mode.

¢ No Preferred Site - This is the default setting for subscriber radios.
The subscriber unit will use the best signal according to the best
Receive Signal Strength Indication (RSSI).

o Least Preferred — The subscriber unit will avoid this site unless no
other sites with at least acceptable signal strength are available for
use.

Private Call This allows one radio user to talk to and be heard by only
one other radio user This feature allows a supervisor to discuss
confidential matters with a particular member of a talkgroup while other
members of the same talkgroup remain squeiched

Public Safety: All Law Enforcement / Sheriff, Fire, Emergency Medical
and related service areas. These include badged and/or sworn ancillary
personnel such as Park Rangers, Court Security Officers, Community
Corrections, and those who support public safety operations under special
circumstances.

Public Safety Answering Points (PSAPs)"

Primary: The PSAP where a 9-1-1 call is originated and received
by a call taker then transferred to a dispatcher for dispatching police, fire
or emergency medical assistance.

Secondary The PSAP that receives transferred 9-1-1 call taker
calls and is then dispatched and monitored from this center

Public Service: Public Service in this context refers to general
government personnel such as Public Works, Transportation, and other
similar public service operations.

RF Radio Frequencies

Regional Public Safety Communications Committee (RPSCC) The
governing body of municipal Police and Fire Chief's, IT Management and
decision-making staff that are empowered to develop Standards,
Protocols and Procedures regarding the intent to accomplish the Broward
County’s Charter direction to achieve regional communication plans to
establish Radio Interoperability and Closest User Response objectives.
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Region 7 State of Florida Homeland Security region that is made up of
Broward, Dade, Monroe and Palm Beach Counties.

Regional System. In this context of this manual this term is intended to
represent the entire Region-wide 800 MHz Public Safety Communication
System.

SmartZone Trunked System. The 28 channel trunked radio system that
serves public safety communication users in a wide-area coverage
network. This system allows for roaming from one radio system to
another trunked or conventional system seamlessly and provides
communications back to the municipality’s home based dispatch center
This system can operate in an analog or digital mode.

SmartZone Manager Terminal The resource tool that is used by
System Managers to administer their radio system for maintenance issues
and controls of how their radio subscriber and consoles are configured /
programmed

Subscriber Radio. A portable radio that is assigned to a specific
individual or a mobile radio that is shared by multiple staff that drives and
operates the vehicle.

System A countywide public safety radio communication system that
consists of a shared region-wide infrastructure, the elements of which are
identified in the Regional Public Safety Communications Plan and
Subsystem integrated into or interconnected by the shared countywide
network.

System Manager/ Administrator Positions:

e System Manager — individual in charge of the radio system of a
participating agency

e System Administrator — individual who is responsible for the day to
day radio system operations of a participating agency

e Sub-System Administrator — individual who is responsible for the
day to day radio sub-system operations of a participating agency

e Contract Manager — Director of BSO Communications Technology
or his appointed designee

Talk Group. The Talk Group is the primary level of communication in a

Trunked radio system. This provides the effect of a private channel down
to the talkgroup level and prevents members of one talkgroup from
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hearing the talkgroup calls generated by radios in other talkgroups.

Telephone Interconnect: The use of a radio to make a two-way call
between two radios subscribers when privacy is needed to block other
radio subscribers from hearing the conversation This feature must be
programmed in the radio and activated on the system in order for it to be

functional.

Variance. An allowed divergence from full adherence of an adopted

standard, protocol or procedures

Waiverr A complete release from an adopted standard, protocol or

procedure.

ACRONYMS (in alphabetical order)

ALS -
ATAC -
AVL -
APCO-
BLS -
CEB -
CTCSS -
DIU -
DTMF -

EDICS

EMS -
EMRS-
FCC -
ICALL -
ITAC -

Advanced Life Support

All (user) Tactical talk group for 800 radios
Automatic Vehicle Locator

Associated Public Safety Communications Officials
Basic Life Support

Central Electronics Bank

Continuous Tone Coded Squelch System

Digital Interface Unit

Dual Tone Multiple frequency

Emergency Deployable Interoperability
Communications System

Emergency Medical Services
Emergency Medical Radio System
Federal Communications Commission
International 800 MHz Calling Channel

International 800 MHz Tactical Channel
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MHz - Megahertz

NAEMSD - National Association of State EMS Directors
NPSPAC  National Public Safety Planning Advisory Committee
PSAP - Public Safety Answering Point

PSWAN Public Safety Wide Area Network

PTT - Push to Talk, i.e. talk button

RF - Radio Frequency

RX - Receiver of radio communications

SMG - System Manager, the owner of the Regional Public
Radio System and Sub-Systems

RSS - Radio Service Software

™ - Transmission of radio communications

UHF - Ultra High Frequency

VHF - Very High Frequency
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STANDARD OPERATING PROCEDURES (SOP)

800 MHz Trunked Regional Public Safety Radio System
Standards, Protocols, Procedures

Document Section 1 14 RPSCC Radio Sub-Committee
Sub-Section Approved Date. 08/02/07

Procedure Title. Console Naming
Date Established 06/28/07
Replaces Document Dated: N/A

Date Revised" N/A
1 Purpose or Objective:

The purpose of this section is to set forth the principle by which all System
Managers / Administrators of the regional system will establish names for
the Radio IDs used to support dispatch console positions. This is
necessary because IDs are not associated with a Radio User Alias.

Technical Background:

Constraints. The serial number field in Radio ID screens in 12 characters
long Every Talkgroup per console position requires a Radio ID
programmed for that position, for example a single console position may
have 50 radio ID programmed to support that position

Operational Context: Every radio in the system represents a radio, but
not every Radio ID in the system is a radio, some are consoles. By
planning an identification process, we can use the radio serial number
field in the radio entry screen in the system to categorize consoles so that
they can be easily identified.

Recommended Protocol/Standard: The Serial Numbers used in the
records for console Operator positions will be formatted according to the
following:

OPTION 1

Regional Operating Agencies would have naming prefixes of at least two
characters that would stand alone Counties would be pre-named with a
two character identifying mnemonic, and the Cities and Agencies of the
Counties would be included under prefix of the County they are in.

The next three characters would be the letters “con” for console, so as to
easily distinguish this identifier from other radio aliases.

The characters following these first five are at the individual agency’s
discretion.
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OPTION 2
o Starting with a 2 — digit prefix to identify the Console location “for
example FL, PB, HL, etc.
The next 2 digits represent the CEB number
The following 2 digits indicate the TDM slot on that CEB
The last four characters are to be unique, at the individual agency

discretion
4 Recommended Procedures:
N/A
5 Management:

The System Managers / Administrators are responsible for ensuring
compliance with the standard
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RESOLUTION NO /é&700 ?-/3/

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF HOLLYWOOD, FLORIDA, AUTHORIZING THE
APPROPRIATE CITY OFFICIALS TO EXECUTE THE
ATTACHED AGREEMENTS BETWEEN SUNGARD
PUBLIC SECTOR, INC AND THE CITY OF HOLLYWOOD
FOR LAW RECORDS MANAGEMENT SOFTWARE
LICENSES AND FOUR YEARS OF ASSOCIATED
MAINTENANCE IN AN ESTIMATED AMOUNT OF
$980,000 00

WHEREAS, on December 17, 2003, the City of Hollywood and Broward County,
pursuant to Resolution R-2003-418, entered into a five-year interlocal agreement
providing for cooperative participation in a regional public safety communications
system, and

WHEREAS, on December 17, 2008, the City of Hollywood and Broward County,
pursuant to Resolution No R-2008-394, entered into a new five-year Regional Public
Safety Communications Agreement to build on the progress already made; and

WHEREAS, the new agreement provides for County funding of a comprehensive
law records management system and associated servers; and

WHEREAS, the Regional Public Safety Communications Committee has chosen
the Sungard Public Sector Law Records Management System, and

WHEREAS, the new Regional Public Safety Communications Agreement calls
for the City to provide all client licenses and any customized software relative to its use
of the regional law records management system, and

WHEREAS, the attached agreement represents software client licensing and
installation services and maintenance for the Sungard Records Management system
and associated modules; and

WHEREAS, Purchasing Ordinance 38 40 (C) (8) provides that Purchases of, and
contracts for, supplies or Contractual Services, when the City Commission declares by
unanimous vote that competitive bidding is not in the best interest of the City, are
exempt from the competitive bidding process; and




WHEREAS, funding for the one-time cost for licenses is budgeted in 2006 UASI
(Urban Area Security Initiative) grant account number 13.2000.20175.521 016453 and
2007 UASI grant account number 13.2000.20192.521 006453, and funding for the
annual maintenance is budgeted in the Department of Information Technologies annual
operating budget, account number 57 1347 00000.590 004633, and

WHEREAS, the Director of Information Technology, along with the Chief of
Police recommend the execution of the attached agreement;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE
CITY OF HOLLYWOOD, FLORIDA.

Section 1 That it hereby approves and authorizes the execution, by the
appropriate City Officials, of the attached agreements between the Sungard Public
Sector, Inc. and the City of Hollywood, together with such non-material changes as may
subsequently be agreed to by the City Manager and approved as to form and legality by
the City Attorney

Section 2. That this resolution shall be in full force and effect immediately
upon its passage and adoption.

PASSED AND ADOPTED this A0 day of _/727/3-< . 2009

PETER BOBER, MAYOR

CITY CLERK J

APPROVED AS TO FORM AND LEGALITY
For the use and reliance of the
City of Hollywood, Florida, only

Y

EY/P SHEFREL '
CITY ATTORNEY




CUSTOMER NO. , CONTRACT NO. 090449

SOFTWARE LICENSE AND SERVICES AGREEMENT

BETWEEN
SunGard Public Sector Inc.
a Florida corpotation

with headquarters at;

1000 Business Center Drive
Lake Mary, FL 32748

("SunGard Public Sector”)
AND
City of Hollywood

2800 Hollywood Bivd.
Hollywood, Florida 33020

{for purposes of this Agreement, "Customer”)

By the signatures of their duly authorized representatives below, SunGard Public Sector inc. and
Customer; intending to be legally bound ,agreeto all of the provisions of this Agreement and all Exhibits,
Supplements, Schedules, Appendices, and/or Adderida to this Agreement.

The terms and conditions contained in this Agreement, including prices, will be honared as set forth
herein, provided the Agreement is fully executed and delivered by June 30, 2008.

City of Hollywood, FL SunGard Public Sector Inc.
BY:__ BY-._2
PRINT NAME: , PRINT NAME

AND TITLE. ExacVP:Sunaard olic St
PRINT TITLE. , , / 9
DATE SIGNED: , DATE SIGNED: ' 3’7 0

Jeffrey P. Sheffel, City Aftorney
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THIS AGREEMENT is made between SunGard Public Sector Inc. and Customer as of the Execution

Date. The parties agree as follows:

‘Beseline” means the general release
version of a t System as updatsd lo the

particular time. in question through both SunGard
Public Séctor's warranty sarvices and SunGard
Public Sector's Maintenance ngram but without
any other modification whaisoaver.

am” means any one of the

computsr software mgramswhiehisidenﬁﬁedm
Exhibit 1 Bs a Gmmnent System, including all
copies of Source Cods (if providsd); Object Code
and all related specifications, documentation,
technical information, and all corrections,
modifications, additions; sments .and
enhancements to and all Intellsctual Proparty
Rights for such Comiponent System.

* For purposes of
neemer wnﬂdenﬁai Information shall

formation that s exempt from disclosure
to the public or other unauthorized persans
pursuant to Sections 119.07 and 119.071, Florida
Statutes, or other State or Federal laws.

iy ddrees” means the Customer
shnppmg address sst fcrth in Exhibit 1 as the
Delivery Address.

“Delivery Data" means, for each Componerit
System, madatem whmh SunGard Public Sector
@ Component System to the Delivery

unGard Public Sectar's place of

‘Discloser” means the party providing its
Confidential information to the Recipient.

“Defect” mesns a material deviation
between the Basefine Component Systsm and its
documentation, for which Defect Ci ef has
j 3ard Public: Sector enough information

NGard Public Sectsr to replicate the
deviation on a cnmpute: configuration that is both
comparable to the Equipment and that is under
SunGard Public Sector's control.

‘Execution Date” means the latest date
shown on the signature page of this Agreement.

*Equipment” means a hardware and
systems software con uration meeting the
*Equipment” criteria setforth it Exhibit 1.

_Exhibit 1~ means, coliectively: (i) The
schedule attached to this Agmement which s
marked as “Exhibit 1" including all attached

Software Supplerhents; and (il) any schedule also.
marked as “Exhibit 1" (also mcluding any attached
Software Supplements) that is attached to any
amendment to this Agreement. Other appendices.
to this Agreament are numbered sequentially and
are also *Exhibits.”

-Sofiware” means the Compohent Systems
listed in Exhibit 1. ¥

0 yoes” means: ()
customars emplayaas With a need to know, and
{ii) third party consultants engaged by Customer
who have a nead to know, who have been pre-
approved by SunGard Public Sector, and who,
prior to oblaining access to the Sofiware, have
execited a SunGard Public Sectar-approved non--

disclosure agreement.

“Qbiect Code” means computer programs
assembled, compiled, or converted to magnetic or
alactronic binaryformon software media, which
are readable and usable by computer equipmenn

AL he. parly recelving
Ganﬁdsn!iai Infnrmatm 6f the Disclosar

to 2 Gompanant Sysien: thé aadendum provied
0 a mpone UM provi

as part of Exhibit 1 that contains additional terms,
conditions, limitations. and/or other information
pertaining to that Component System. If any
terms of a Software Supplement conflicts with any
other terms of this Agreament, the terms of the
Software. Supplement will control.

"Source Code” means computer programs
written in higher-level programming languages,
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sometimes accompanied by English language
comments and other programmer documentation.

Sun "rd Pubﬁc Seclor has ‘ﬂ':a right bo grant
Custamer this license to use the Software, Except
as otherwise indicated in.a Software Suppiament.
SunBGard Public Sector owns the Software.

3. License. Subject to the terms and conditions
of this Agreement, SunGard Public Sector grants
Customer a perpemat, non-exciuxwe, non:-

transferable license 1o use and copy for uge the:

Software on the Equl oment within the United
commercial mmwﬁm aﬁeratms Any rights. not
axpl’&r::év granted in this Agreement ars expressly
rese

() Source Code. SunGard Public Sector
has placed the Source Code for those sunGard
Public Sector-propristary (as opposed to
party-owned) Component Sys identiﬁed m
Exhiblt 1 In escrow with Iron Muuntam intellectual
Property Management (“lron Mountain”) pursuant
to a Source Code Escrow Agresmert between
Iron Mountain #@nd SunGard Public Sector
(‘Escrow. Agreement’), SunGard Public Sector
updates. such Source Code escrow deposits at
least one a calendar year. Such Source Code will
only ba made available on the release terms of the
Esciow Agreament, and only 1o those SunGard
Public - ¢ licensees that have elected to be

named *Preferred Beneficiaries® under the Escrow

Agreament by executing a Preférred Beneficiary
Acceptance Form and paying Iren Mountain the
beneficlary fee specified by lron Mountain (as of
the Execution Date, - mately $700 per year).
Sunﬁard Public- Sac!m will provide Licensee with

a copy of the P d Boneficlary A nce
Farm at Licensee’s request,

, t Coda, Customer has right to use

ware I Object Code form. Guatqma‘ratsu
naathaﬂghtwusems@mmahjactcode
form lampofamy on another SunGard Public
Settor-si wfiguration; for  disaster
recaovery of Customers wmputaropersmns

(c) Documentsti Except as otherwise
provided for in the applicable Software
Supplement, Customer can make a reasonable
number of copies of the documentation for each
Component. System for its use in accordance with
the terms of this Agreenient.

d) Res . :
Gustor(nar is pmhibitad from causing or permitting

the reverse engineering, disassembly or
decompiiation of the Software. Customer is
prohibited from using the Software to provide
gervice bureay data processing services or to
otherwise provide data processing services to
third parties. Customer will not allow the Sofiware
to be used by, or disclose aﬂ or any part of the
Software to, any person except Customer
Employees. Wrthout limiting the | g,
Customer is permitted to aliow' use. of the input
andlor output sensory displays. of or from the
Software.by third parties on a strict “need 1o know”
hﬁsm and such use will riot be deemed a non-

' disclosure of the: Software. Customer
will not. allow the Software, in whole of in part, to
be d outside of the United States of
Amerk:a, in-any manner or by any means, without
in each instance obtaining SunGard Public
Sector's: prior written consent and, if required, a
validated export license from the Office of Export
Adniinistration within the U.S. Department of
Commerce and such other appropriate United
States govammnm! authorities.

Custcmer s prohibited from remu\ﬂng or altering
any of the Intefiectual: Property Rights netlce(s),
embeddad in or that SunCard P
otherwise. pi :with the Software. Customer
pro useths unaftered intallectual Property
Rmhts natice(s) In any full or partial copies that
Custorrisr- makes of the Software,

4. Services,

~ (a) Generally, SunGard Public Sector will
provide Customer with the information services
Mm Exhibit 1, for the fees provided in
|

(b) A) i A; ' DS, sunGafd PUbﬁc
Sector can also pmvida Customer with additional
information services, at SunGard Public Sector's
then-current rates, or-at such other rates as are
agreed to by the parties in an amendment to this
Agreement.

{c} Wol e Skills. SunGard Public
Sectorwﬂlrendafaitsarvhssundatﬁ\f&
Agreemant In a onal and ‘workmanlike:
manner, SunGard Public Sector will promptly
replace any sw\Gard Public- Sector personnei that
are rendering sérvices on-site at a Customer
facilty if Customer reasonably considers the
personnel to be unacceptable and provides
SunGard Public Sector with notice to that effect,
provided that such replacenient does not violate
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any law or governmental regulation applicable to
such personnel réplacement.

each mstanoe in which Suneard L 'blic $eclcr is
providing Customer with servicas, SunGard Public
Seclor and Customer will develop a project plan
that identifies sach party’s respansibilities for such
services. The project plan will destribe in detail
the tentative schedule and the scope of services
that SunGard Public Sector wil provide.
Customer will establish the overall project
direction, inclu

Gustomaﬂs m’gj'ggt personnel team. Customer

must assign a mjm manager who will assume

respon ement of the project.

Customer must ensaré that the Equipment is
operational, accessible and supported at the times

reed to by the parties in the project plan. While
g%n@am ﬁhﬂm Swwna pmv!gi sugh seMces

U1 §uch faciities, squipn anid support as gre

L y necessary ?er SunGard Public Sector
tﬂ perfoﬂh its obligations, including rémote access
to the Equipment.

Pélivery, Except as otherwise provided in
Exhiblt 1, SunGard Public Sector will daliver all
Sggxponeni ‘Systems to Customer at the Delivery
Address.

{a) Paymenl Al fees and payments required
-undar lhl$ Agmament are. contingent uporn: an

o by the City Commission as
sef forth in Chapter'30 of the Code of Ordinances.
¥ sufﬁem funds are not appropriated and
budgeted In any ﬁscal peried for payments due
under the Agreement, then Customer will

ly: nol :Suneard Publicsmrafsuch
' Public Sector will notify

Cusiomer m SunGard Public Sectors obiigation

appropriaﬁmswea’e received.

(i} License Fess. Fees for the Software will be
g(gibt?t SunGard Public Sector as provided for in
1.

(i) Professional Services Fees. Fees for the
Professional Services will be due to SunGard
Public Sector as provided in Exhibit 1

ning and managing the

i ant.  Customer  will
reimburse SunGard Pubhc Sactor for actual travel
and living expenses that SunGard Public Sector
incurs in providing Customer with services under
this Agreement. Such travel and living expenses
will be governed by SunGard Public Sgoctor’s

Corporate Travel and Expense Reimbursement

Policy, will be invoiced on a monthly basis. in
arrears and will be due pursuant to Chapter 218,
Part VIl, Florida Statutes, “Local Government
Prompt Payment Act,

{iv) Late 2. Any late charges shall be
pmsuant - Chapter 218, Part VI, Florida
“Local Government Prompt Payment

{b) Taxes, Customer is resporisible for
paying all taxes (except for taxes based on
Sunﬁard Public Sector's net income or capital
sfock) relating to this Agresment, the Software,
any se . provided or payments made under
this: Agreement. Applicable tax amounts. (if any)
ara NOT Included In the Téas set forth inmis

Agresment. If Customer Is exempt from the

payment of any such taxes, Customer must
provide SunGard Public Sector with a valld: tax
exemption pertificate; otherwise, absent proof of
Customer's direct payment of such tax amounts to
the applicable taxing -authority, SunBard Public
Sector will Invoics Customer for and Customier will
pay tats SunGard Public Sector all such tax
amoun

{c) Customer acknowle:fg!es that:SunGard
Public Sector makes every affort to schedule
training and project management sessions
sufficiently in advance to make effective use of
Sunﬁard Pubﬁa saemr’s ar i

the fo!lowing 1GE ing
and on-site p \agem ssa!'.‘ai»::‘:’”‘o‘es‘r
canceled at request af Customer:

Cancellation within seven {7} days of start date,
Custorei payﬂ fiﬂy percent (50%) of the total
price for training or on-site project
gmenr cancal(aﬂan within three (3) days of
te, Customer is responsible for entine pﬁ@e

of tha training or on-site project:

ated 1o reimburse SunGard Public Sector for
any non-refundable. expenses. incurred by
SuﬁGard Public: Sector for trdvel expenses,
Notwithstanding the above; SunGard Public
Sector will endeavor fo reschedule SunGard

Public Sactor personnel In order to mitigate

Customer's. costs and expenses under this
paragraph. To the extent SuriGard Public Sector
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is successful In such rescheduling, Customer's
payment obligations shall be reduced.

Component System 8unGard Puhlic Sector
warrants to Customer that, for a period of eighteen
(18) months after the Delivery Date, the Baseline:
Component System, as used by Gustomer on the.
Equipment for its own, non-commercial computing
operations, will operate without Defects. For each
Defect, SunGard Public Sector, as soon as
reasonably practicable and at its own expense, will

provide Customer with an avoldance procedure for

or a corection of the Defect. If, despxteits
reasonable efforts, SunGard Publle Sector is
unable t provide Customer with an avmdance
procedure for or a comection of a Defect, then
subject to the limitations set forth in Section 16 o?
this Agresment, Customer may pursue its remedy
at law to recover direct damages resulting from
the breach of this limited warranly. These
remedies are axclusive and are-in fieu of all other
remedies, and SunGard Public Sector's sole
abisgahans for breach of this Imited warranty are
contained in this Section 7(a).

{b) Disclaime Wa . The limited
warranty. in Section 7(a) is made to Customer
exciusively and is in lieu of all other warranties.
SUNGARD PUBLIC SECTOR MAKES NO
OTHER  WARRANTIES  WHATSOEVER,
EXPRESS OR IMPLIED, WITH REGARD TO
ANY SERVICES PROVIDED UNDER THIS
AGREEMENT AND/IOR THE SOFTWARE, IN
WHOLE OR IN PART. SUNGARD PUBLIC
SECTOR EXPLICITLY DISCLAIMS ALL
ANTIES OF MERCHANTABILITY AND OF
FITNESS FOR A PARTICULAR PURPOSE,
SUNGARD PUBLIC SECTOR EXPRESSLY
DOES NOT WARRANT THAT THE SOFTWARE,
IN WHOLE OR IN PART, WILL BE ERROR
FREE, WILL OPERATE WITHOUT
IHTERRUPTIQN”QR WILL BE COMPATIBLE
OTHER THAN THE EQUIPMENT. CUSTOMER
WAIVES ANY CLAIM THAT THE LIMITED
WARRANTY SET FORTH IN SECTION 7(A) OR
THE REMEDY FOR BREACH OF SUCH
LIMITED WARRANTY FAILS OF IT8
ESSENTIAL PURPOSE.

(¢) Abrogatio )
limited warmnty in Secﬁon }'(a) wiﬂ be nuﬂ and
void it (i) anyonie {including Customer) other than
SunGard Public Sector modifies the Baseline
Companent System; or (il) Customer does. not
implement. changes that SunGard Public Sector
provides to correct or improve the Baseline
Component Systern. If despite any modification of
e Component Systein, SunGard Public Sector
¢an replicate the reported problem in the Baseline

Component System as if the problem were a

Defect, then SunGard Public Sector will
nonetheless provide Custornér with an avoidance
procedure for or a correction of that reported
problems for use ih the Baseline Component
System as though the reported problem were a

{d). EA ESSENTIA PO
THE PARTIEs HAVE A'f p THAT TI-IE
LIMITATIONS SPECIFIED IN SECTIONS 7 AND
18 WILL SURVIVE AND APPLY EVEN IF ANY
LIMITED REMEDY SPECIFIED IN THIS

AGREEMENT IS FOUND TO HAVE FAILED OF

ITS ESSENTIAL PURPOSE, AND
REGARDLESS OF WHETHER CUSTOMER HAS

ACCEPTED ANY SOFTWARE OR SERVICE

UNDER THIS AGREEMENT.

8. Confidentlal Informatlon, SunGard Public

Section hereby acknow s that as Customer is
a governmental entity, this Agreement is subject to
Chapter 119, Florida Statutes, "Public. Records
Law." Any confidentiality relating to the disclosure
of information and software will be- in accordance
with Chapter 118, Florida Statutes. A party in
possession of the other party's Confidential
Information will protect the confidentiality of the
information using the same degres of care that is
uses io. protect its own information of similar
mporhnce, but will in any case use no less than a
reasonable degree of care to protect such
information and will disclose such information:only
to its employees or agents under its control and

direction in the normal course of its business and
only on a need-to-kriow basis.
8. Indemnih nyGar ‘ Secto

SunGard Public Sector at its own expense, shail
defand and hold harmiess the Customer, its

a? ents and employess from and against
any and 4l claims that the Software and Baseline
Component System supplied by SunGard Public
Sector infringes a U.S. Patent or copyright
SunGard Public Sector shall pay all costs,
damages and attorney's fees that a court. awards
as a result of such claim, Including thoge fees at
any trial and appellate level provided that
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custamer (1) Gives SunGard Public Sector
prompt written notice: of any such claim; and (2)
SunGard Public Sector Is given sole control of the
defense of such claim; and (3) Any setiement
negotiations and settlements 1 to such glaim
must be authorized by the City Aftormney of
Hollywood, Florida and approved by the City
Commission of which said authorization and
wilfno!beunmmab!ywithheld aﬂdwsu%
Customer shall raasonably
SunGard. Public. Sector In the defense of such
claif or éction. The Customer agrees to aliow

SunGard Public Sector, at SunGard Public

Mofsopﬁonandemense if such c¢laim has
oceyrred orin SunGard Public Sector's judgment,
is likely to oect procure- the right for the
Customer to. cantiaua using the Software and

Bassline Component System or fo replace or to-
modify them so that they becorrie non-infringing.
tfmwmmmandBMe' 14
Systamsuppfiadby&mGa:dPubrc&ewrtam

LR J0r U ponem, ,,;;arlt
that Is.not passlble SunGm:d Public Sector shall
refundta,MCL tomer the fees paid under this
the particular Software and
li .-fSystemmetlsdetormmedb
be mﬁw “along ‘with any riainte .and
summmmchmm&m

Basslina. Compornent System. SunGard Public
Smcrshauhavana i _' “'nvdm.raspectuzany

: & CL n of
the. SOMEFG. THE.

FOREGOING IS SUNGARD
PUBLIC SECTOR'S Exm.umv IGATION
WITH RESPECT TO INFRINGEMENT OF
INTELLECTUAL PROPERTY RIGHTS.

o
Either par;y has the rtght fo temmate this
Agmmentatany t!mg while an event orcondition
giving rise totherbht afterminaﬂm exists. To
' this Agreement, the parly seeking
tenmnwcn must give the cthar party notice that
dwcﬁbss the avent or condiion of tefmination in

a detall. From the date of its recaipt of
that notice, the other party will have thirty (30)
days to cure the breach to the réasonable
satisfaction of the party desiring termination. If the.
event or condition gwingdseta the right of
termiination is not cured within that period, this
Agreement will automatically be deemed

tarminated at the end of that period. However,
notice. to SunGard Public Sector of a suspected

Defect-will not constitute a notice of termination of

this Agreement.

) f Termination. Upon termination
of this Agreament by elther party, Customer will
promplly return to SunGard Public Sactor or (at
SunGard Public Sector’s request) will destroy all
¢opies of the Software, and will gertify fo SunGard
Public Sector in writing, over the sigriature of a
duly authorized representative of Customer, that it
has done so.

(c) Jbligations. All obligations
felating to non-usa and non-disclosure of
Confidential info 1 and indemnity will survive

termination of this Agreement.

Agreempntwmbe'thout prejudice o the
ferminating party's other rights -and remedies
pursuant to this Agreement.

11. Notices. Al notices and other
communications required or permitted under this
Agreement must be In writing and will be deemed
givan when: Delivered personally; sent by United
States registered or certified mail, return receipt

requested; transmitted by facsimile confirmed by
unitad States first class mail; or gent by ovemight

courier Naﬁmmustbesentmapartyatﬂs
address shown on the first page of this
Agreement, or to such other place as the. pmy
maﬂ:\rﬁB subsequently designate for its receipt of
notices.

12. Force Majoure; Naither party will be liable to
the other for any fallure or delay in performance

under this Agreement due to circumstances

beyond its reasonable control, including Acts of
God, acts of war, accident, labor disruption, acts;
omissions and defaults of third parties and ofﬁcia[,

governmental and judicial action not the fault of
thapady failing or delaying in performance.

13. Asslonme Nsither party may assign any
of its. rights or obligations under this Agreement,
and anyattempt at such assignrment will be void
without the prior written consent of the other party

For purposes of this Agreament, “assignment” will
include use of the Software for benefit.of any third
party to a merger, acquisition andlor other
conisolidation by, with :or of Cistomer, including
any new or Surviving entity that results from such
merger, acquisition and/or other consolidation.

However;, the following will not ba considered
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"assignments” for purposes of this Agresment:
SunGard Public. Sector's assignment of this
Agreement ot of any SunGard Public Sector rights
under this A ant to-Su d Public Sector's
successor by merger or cmolidaﬁan or to any
person of entity that acquires alf or substantially all
of its capital stock or assets; and. rd Public
Sector's assignment of this Agresment to any
‘person or enfity to which SunGard Public Sector
transfers any of its rights in the Softwars.

14. No Waiver. A parly's fallure to enforce its
rights. with respect to any single or continuing
breach of this Agrsamantwm not act as a waiver
of the right of that partytulatarenfemea such
gfghks of fo enforce any other of any subsaquent

18.

This

Agraemant wﬂ! be "gqvemeﬂ b and construed
under the laws of the State of Florida, without
reference to the choice of laws provisions thereof.
If any provision of this Agreement is iflagal or
unenforceable, it will be desmed stricken from the
Agreement and the. remalning provisions of the
Agreement will remain in fult fbrca ahd efféct.

SEGT’QWB LIABILITY IN CONNECT!QH WITH
THE SOFTWARE, ANY SERVICES, THIS
LICENSE OR ANY OTHER MATTER RELATING
TO THIS AGREEMENT WILL NOT EXCEED
THE FEE THAT eusmuan AGTUA&.LY l’AlB-
T0 QUHGARQ Pt R (OR; IF N

SUNGARD PUBL!G SEGTOR) FOR THE
COMPONENT S8YSTEM OR SERVICES GIVING
RISE TO THE LIABILITY

b) -
REGARDLESS WHETHER ANY REMEDY SET
FORTH HEREIN FAILS OF ITS ESSENTIAL
PURPOSE OR OTHERWISE, IN NO EVENT
WILL SUNGARD PUBLIC SEGTOR BE LIABLE
TO CUSTOMER FOR ANY SPECIAL,
INCIDENTAL, OR CONSEQUENTIAL
DAMAGES, WHETHER BASED ON BREACH OF
CONTRACT, TORT (INCLUDING
NEGLIGENCE), PRODUCT LIABILITY, OR
OTHERWISE, AND WHETHER OR NOY
SUNGARD PUBLIC SECTOR HAS BEEN
ADVISED OF THE POSSIBILITY OF SUCH
DAMAGE.

(c) BASIS OF
CUSTOMER AGKN WLEDGES -
SUNGARD PUBLIC SECTOR HAS SET ITS
FEES AND ENTERED INTO THIS AGREEMENT
IN. RELIANCE UPON THE LIMITATIONS OF
LIABILITY AND THE DISCLAIMERS OF
WARRANTIES AND DAMAGES SET FORTH IN
THIS. AGREEMENT, AND THAT THE SAME
FORM AN ESSENTIAL BASIS OF THE
BARGAIN BETWEEN THE PARTIES.

g AQ ant. This Agreement contains
the ‘entire undarstamfﬁng of the parties with
respest 1o its subject matter. and supersedes and
extinguishes all prior oral and written
communications between the parties about its
subject matter. Any purchase order or similar
doecument which may be. issued by Customer in
connection with this Agreement does nigt modify
this Agreement; No modification of this
Agreement wifl be effective unless it is In writing, is
signed by each party, and expressly provides that
it amends this Agreement.
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EXHIBIT 1
Customer: City of Hollywood

Delivery Address: 2800 Hollywood Bivd,
Hollywood, Florida 33020

. ; License
FATION UGENEE - 700 WORKETATION a7
FUAY AND B PING 0-"'"'“1_ o T56.596. 60
s ‘ 7
WORRETATIG
CENEE AT 3950,
$3.350.00
4,501
7K
17,5006
1316.298.
912.00
a5 ¥
. u
e EoR FELE mm;-mme :
[TOTAL CENRETER — ¥ wogts

ms»nmmwe
3 :only, Customer shall be responsible for obtaining the spplicable sofiware, hardware and
re fromy the appropriate third party vendor

TEIBaw Iy Wi

ANACRIFTION

PROCEES
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Notes to Services Table:

" Pricing is a good faith estimate based on the information available to SunGard Public Sector at the time
of execution of this Agmemenl The total amount that C will pay for these services (i.e., the
*TOTAL SERVICES FEE"ywill vary based on the actual number of hours of sarvices required to complete
the services. if required; additional services will be provided on 4 time and materlals basis at hourly rates
equal to SunGard Public Sector's then-current list price rates for the services at issue.

:h'l;ravel 'and living -ekperises are additional and will be billed monthly as SunGard Public Sector renders
selvices

The amounts noted above shall be payable as follows:

License Fee: 50% on the Execution Date; 50% 180.days from the Execution Date.

Installation / Project Management /

Professional Services and Project

Planning 20% on the Exgcution Date
20% 90 days fror the Execution Date:
30% 120 days from the Execution Date
30% due at go-live

Custom Modification: 50% on the Execution Date; 50% upon completion
Training Fees: Upon completion.

Payments listed above.are contingent on Customer executing this Agrasment by June 30, 2009

"Go-Live” is defined as Customer's use of the Component System with real data in-a pr
tesﬁng) mode,

EQUIPMENT: Hosl(s) or client server configuration(s) and/or combinations of host(s) and client server
configuration(s) within -the: United States of America. for which SunGard Public ‘Sector supparts the
Softwara. Customer acknowledges that certain Component Systems of thé S¢ may require specific
host or client configurations. ‘Customer, as soon as reasonably practicable, will pmvide a detalled written
description ofﬂwesqwmerﬁaoﬂmt&un@ard Public Sector can confim that it is a configuration on which
SunGard Public Sector supports use of the Software.

NOTICE: To use any of the Software, Customer must also obtain, install.on the Equipment and maintain
unGard Public Sector-supported versions of certain software products and software/hardware
) y this notice, SunGanrd Public Sector isadminq Customer that Customer should consuit

unGard Public Secior Professional Services repres v o dobnt & writian filing of such
, peripherals. General Project Conditiohs are as

stion (and not
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GENERAL PROJECT CONDITIONS

General Project Conditions - Applies fo Enfire Project

Hemr-1;

ltem 2:

ftein 3:

ttem 4:

tem §:

Kksmé:

em 7:

ftem 8:

o -SunGard Public Sector's CAD Application Software interfaces with the E911

This Agreement is based on the assumptiors that a Windows 2000 or higher Domain
is already in place and functional. If this is not the case, the Customer is required to
provide-all necessary equipment and services for such implemantation.

The Gustomer shall provide a certified TCP/P network with all communications i
equipment and any other required components. The cabiing of this network, i
ingtallation of punch down panels, hubs, routers, etc. will be the responsibility of the
Custorer. Addiionally, the Customer is responsible for acquiring softwara that is !
needed for monitoring .and maintaining the network.

SunGard Public Sector always recommends the highest parformance connection
for all LAN and WAN connections. Listed below are SunGard Public Sector's
recommendations in order of highest throughput:

3. 1 Gb CATS (LAN) or Fiber (WAN)

b. 100 Mb CAT5 (LANj.or Fiber (WAN)

¢. 10 Mb CATS (LAN) or Fiber {(WAN) j
d: Line of Site Technology |

If applicable, all RMS/JMS Workstations must be connected to a 10 Mb/sec or
faster TCP/IP LAN. SunGard Public Sector recommends a 100 Mb/sec Switched LAN

for optimum parformance.

If applicable, all CAD Workstations must be connected 1o a dedicated 100 Mb/ss¢
switched TCP/IP LAN.

The Customer is responsibie for the tﬁgymcal placement of all CAD andlor
RMSAIMS workstations and certifying that they are aperational on the Customer’s
natwork. SunGard Public Sector will load our CAD dnd/or RMSAIMS software on up to
five (5) CAD and/or RMS/JMS workstations and train the Customer on the ioading
process.

telephone switch via an RS-232 Serlal Cable, The Customer must provide this cable
(wmgwcumw pin«auts) to connect their 911 ALl Controliers CAD Port to the
SunGard Se ation's serial port. The maximum fength of this cable is 50
faet, In'the event that a single GAD Sefver is servicing multiple communication
centers (one CAD Server and multipla E811 ALI sources), a-SunGard Public Sector
Setvices Wor n will be required for each PSAP for propér ALI functionality. The
Customer muststso provide SunGard Public Sector with accurate ALl interface data
formats from their E911 Vendor

In acquiring SunGard Public Sector's Message Switch and Mobile Software, the
Customer is résponsible for all of the associated costs for wireless, WAN and LAN
communication with the llocal provider/State/NGIC networks. This may include the.

following:

. Dedicated Line

ii. Any enicryption to meet State and FBI requirements
iii, DSU to State

iv Any wireless carrier charges and setup

v.. Anyinstallation Charges

-
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item 9.

Item 10:

tom 11:

vi. Recurring charges or costs
vil. Surcharges by the State

The Customer shall implement an Uninterruptible Power Supply (UPS) system for
all servers and all CAD workstations, This can be at tha machine level or at the site
level. SunGard Public Sector recommends the use of an enterprise leve! Master UPS
and external generator for full powsr backup.

SunGard Public Sector software is designed for use with laser jet printers for report
autput in order to utilize the wider margins available. Report output on non-laser
gﬁnmtevss kam dot-matrix, etc) may be adequate, but is not quaranteed by SunGard

iIc

Virtual Environment Platform

Infrastructure Overview.

The setver hardware may be made up of physical servers, virtual servers (using
VMware ESX), or a combination of the two, provided, however, that following
conditions-apply.

Customer and VMware are responsible for selecting the appropriate VMware
application software and solution.

VMware supports a set of certified operating systems and hardware. Customer and
VMware are responsible for any interactions and/or issues. that arise at the hardware
oroperating system layer as a resulf of their use of VMwars.

The use of a ViMware virtual machine adds software overhead, which may impact
performance or scalabiity. Any statements made by SunGard Public Sector on
expected product performance on-a har platform cannot be interpreted to apply
to a virtual machine running on the same hardware: platform.. Customer must-allocate
at least an aquivalént amount of virtualized resources to the 0SS systems in order to
address - issuyes: The VMware. organization can provide information on
how to tune yeur enwmnment to maximize: the performance within a virtual machine.

performariog issus is reported, the VMware layer, as well as the software, will be
suspect in the research, Any resaarch required on the VMware petformance will be
the responsibility of the County.

SunGard Public Sector will use commercislly reascnable efforts to inves &e
potential issues with OSSI software running in. conjunction with VMware, Where
issues are confirmed to be unrelated 1o the VMware software, SunGard Public chtar

will support its software in a manner that is consistant with support provided when that

software Is running natively under the host operating system.
Required and/or optional software vendors may not support VMware software, These

vendors may require the issue to be reproduced independently from VMware

software.
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DESCRIPTIONS:
Records Management Systom

Part Number: RMS-AW o
Description: ADDITIONAL RMS WORKSTATION LICENSE - 205 WORKSTATION
Long Description
This is for an-additional 205 RMS workstation license for Hollywood PD. Hollywood PD will
have the use of all modules listed unider the Records Management System - BroWard SO section.

Part Number: RMS-MAP-AW
Description: ADDITIONAL RMS MAP DISPLAY AND PIN MAPPING LICENSE
Long Description:

Provides the ability to pin map locations from SunGard Public Sector’s PISTOL Records
Management System searches and view multiple layers. Requires Mapping Geo-file generation and
a license-of th¢ first. map view. This requirement may be filled by mapping from CAD.

Part Number: RMS-WIZ-CLIENT
Deseription: ACCIDENT WIZARD WORKSTATION LICENSE
Long Description:
This pmvidesthe accident drawing wizard per workstation license, Visio 2000 standard
edition or higher is required on each workstation or laptop.

Part Number: RMS-P&E-10
Description: PROPERTY AND EVIDENCE MODULE - 10 WORKSTATION
Long Description:

Includes software to track and keep inventory of property stored in an evidence environment.
The: software is bar code compliant; however, bar code sofiware and hardware is not included.

Part Number: RMS-BAR HOST-100 ¢
Description: BAR. CODING SERVER LICENSE
Long Description:

Bar-Coding Host allows client to. communicate to host server and with the Property and Evidence

fmodule.

Part Number: RMS-BAR-CLIENT
Description: BAR CODING HAND-HELD CLIENT LICENSE (EACH)
Long Description:
SunGard Public Sector’s Bar-coding Client Software allows for the following business
functions:
Batch processing, including transfers, dispositions; chain of custody transactions and inventory
functions,
License is per workstation,

Part Number RMS-TRAIN-100 E
Description: TRAINING MODULE
Long Description:

The Training Module records employees' training history within the agency including courses
taken, earned certifications including te-certification tracking, and earned titles. ]
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RMS Implementation Services

Part Number: RMS-PROJ-MGNT
Description: PROJECT MANAGEMENT
Long Description:

Includes professional services from SunGard Public Sector for management oversight and
coordination with the Customer's project management, SunGard Public Sector’s internal resources
and any third party vendors.

Includes coordinating with the customer's project manager all SunGard Public Sector related
deliveries such as application software, implementation services, and scheduling of SunGard Public
Sector's resources with the customer.

Services may include:

Monthly Ori-Site project management méetings

Management of Ge-Live for each district/department

Weckly Status Reports with Customer

Part Number: RMS-PROJ-PLAN
Description: PROJECT PLANNING FOR RMS
Long Description:

Includes professional services for the deyelopment of a project plan. A SunGard Public Sector
project manager assigned to this account will do this in conjunction with the project manager for the
Customer. This will include the préparation and develapment of a written implementation plan as
well as an on-site plannLg gession. ,

Part Number: RMS-PROF-SERV-GOLIVE _
Description: RMS PROFESSIONAL SERVICES GO-LIVE
Long Description:
One (1) SunGard Public Sector professional to be on-site for upto two days-when the base
RMS System goes live as determined by the project plan.

Part Number: TCH-PROF-SERV
Description: Technical Professional Service Day
Long Description:

Professional services for implementation and/or configuration of third party hardware and/or
software in support of SunGard Public Sector application software. This ineludes installation and
setup of the product.

All unplemcntahon services are billed on a daily basis. If SunGard Public Sector provides less than
a day of service, it will be billed at the full daily rate.

Services may include:
Assistance with Citrix Farm build and implementation

Implementation Support
Assxsmncc with Go-Live

Part Number; RMS-DATACNV-ANL
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Description: DATA CONVERSION ANALYSIS Hollywood PD
Long Description:

SunGard Public Sector has included.a fixed amount to provide an analysis of the existing data
and determine the feasibility and cost of the conversion, As a result of the analysis, SunGard Pyblic
Sector will provide a fixed cost based on time and materials plus reimbursement of travel and lving
expenses.

This fee is not for the actual data conversion.

Part Number: RMS-USR-TRN
Description: RMS USER TRAINING
Long Description:
Training for end-usets (10 people max.} on base RMS. Topics include navigation; data entry,
searching, and reporting. Class duration =4 days.

SunGard Public Sector recommends purchasing the companion computer-based training "RMS
Basics" CD-ROM as a leaming aid for each person attending RMS User training.

Part Number: RMS-PROF-ADD
Description: ADDITIONAL PROFESSIONAL SERVICES - MODULE TRAINING

Long Description. . ,

Serviges provided by SunGard Public Sector product or training specialists. Services may
include but are not limited to add-on module training, refresher training, system analysis, or
consulting,

Mobll Communication Terminals

Part Number; MCT-BMS-TS
Description: BESE MOBILE SERVER SOFTWARE

Server license of SunGatd Public Sector’s Mobile Server Software to support up to 281 Mobile
Units registered on the Message Switch (not concurrent mobile users). Mobile Server processes all
mobile inquities to SunGard Public Sector's CAD and RMS databases, ,

Part Number: MCT-MIS
Description; LAN CLIENT LICENSE FOR MESSAGE SWITCH
Long Description: |
A client license ig required for each CAD, RMS or JMS workstation connected to the
Customer’s LAN or WAN to access SunGard Public Sector’s Message Switch.

The Message Switch Client provides the following functions:
Workstation-to-workstation messaging
Mobile-to-workstation messaging (if mobile applications are licensed)
SuniGard Public Sector's standard State/NCIC queries

Part Number: MCT-MFR-MBLN-CLIENT
Description: MFR CLIENT- MOBLAN VERSION
Lorig Description:
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Provides the ability for the officer to enter Incident Reports, Supplement Reports, Field
Contacts and Supervisory Review on the agency's RMS LAN. Officers can also perform basic IBR
or UCR edits on Incident Reports. The Module provides a notes field in each module (Incident,
Supplements and Field Contacts) to capture the narrative and also provides spell check capabxhty

Part Nummber: MCT-NOCAD
Description: MCT CLIENT - NO CAD INTERFACE
Long Description:

Workstation license for the application software for the mobile unit. This is a required base
transport client that enables wireless name and vehicle candidating (including mugshots-when
avm!able} when used in conjunction with SunGard Public Sector MFR. It allows for the transport of
the various reports (such as Incident and Field Contacts) to and from the mobile unit. This:is the
software that moves reports int and out of the individual mobile units for ‘supervisory approval. This
application also provides secure lagin to the message switch as well as encryption and compression
of all messages (including field reporting messages).

As a byproduct, this software includes as base functionality of car-to-car messaging, chat messaging,
and the ability to-perform local RMS, FCIC and NCIC queries, speech readback of select portions of
FCIC responses; automatic message parsing of FCIC responses for name and vehicle banking.
Includes support for magnetic swipe readers (mder hardware must be: purchased separately). This
base functionality could be used as 4 backup, or in vonjunction with, the existing mobile product,

Part Number- MCT-MAP
Description;- MCT CLIENT - MAPS
Long Description:

Provides the ability for officers to view maps; automatically display the location of a CAD
event, and view multiple layers of thie same map available in CAD. Maps also allow officers the
ability to pin map mobile search results.

This module is a prerequisite for SunGard Public Sector's Automatic Vehicle Locator (AVL)
Module,

Part Number: MCT-CLIENT-PDA
Description: MCT CLIENT - PDA
Long Description:

The Handheld Mobile Application extends the power of SunGard Public Se¢tor's Mobile:
Oompmmg Application to a wireless handheld deviee. The handheld application offers the freedom
f portability without compromising the need for functionality. SunGard Public Sector's handi‘xeld
mobile application is an extension of SunGard Public Sector's fully integrated mohbile compuf
system, ptovndmg capabihtms for voiceless dispatch, status updates, car-to-CAD messaging, carto-
car messaging, and. quenes to acaess mfonnatxon mcludmg local  state, and natmnal warrant checks,

stolen vehicle and property
features, coupled with other dtstmcﬁve beneﬁts, pmv:dc & reliable solution for mobile users to
wirelessly access and update records in the field,

SunGard Public Sector has tested and recommends the Customer use the following hardware for
SunGard Public Sector's handheld mobile application:

Compaq Ipaq

Dell Axim
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One of the following network connections is required for the Customer to utilize SunGard Public
Sector's handheld mobile application:

CDPD

CDMA

Part Number: MCT-MFR-HH-CIT
Description: MFR CLIENT - HANDHELD CITATION MODULE
Long Description:

This state specific module is to be used on handheld devices for the creation of citations in the
field. The devices include various types, such as IPAQ’s and CF1's, and must be approved by
Product Management. It allows for the remote printing of the citation and the collection of
signatures. It does not include printing hardware. Each agency's citation may vary and must be
__ggroved by Product. Management.

Part Number: MCT-MFR-OFF
Description: MFR CLIENT - BASE INCIDENT/QFFENSE
Long Description;

The Incident/Offence Module provides the ability for officers to enter Incident Reports,
Supplement Reports-and Field Contacts on the mobile unit. Officers can also perform basic IBR or
UCR edits on Incident Reports. TheModule provndes a notes field in each Module (Incident,
Supplements and Figld Contacts) to capture narrative. v

Part Number: MCT-MFR-ACC
Description: MFR CLIENT - ACCIDENT REPORTING
Long Deseription:

Allows officers-using SunGard Public Sector's Mobile product to. prepare traffic crash reports
in the field, Accident diagram capability may be added by putchasmg SunGard Public Sector's crash
wizard and Microsaft Visio.

Part Number: MCT-MFR-ARREST
Descriptiony MFR CLIENT « ARREST
Long Deseription:
The Arvest Module allows officers using SunGard Public Sector's Mobile product to capture
data for SunGard Public Sector's standard Arrest Module in RMS.

In some states, this Module does reproduce the state form and can print in the car,

Part Number: MCT-MFR-CITATION
Description: MFR CLIENT - CITATION
Long Description;
‘The Citation Module allows officers using SunGard Public Sector's Mobile product to capture
data from the written state citation form. In some states, this Module does reproduce the state form

and can print in the car.

Part Number: MCT-MFR-REV-T5
Description: REV]?EW MODULE FOR FIELD REPORTING
Long Description:
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The Field Review Module allows officets to submit reports wirelessly (via the RF Network) for
supervisor review The supervisor may then approve the report or deny the report and return the
report (via the RF Network) to the officer for correction. Once approved, the reports are wirelessly
submitted to the agency's RMS, i

This module supports up to 281 Mobile Units registered in the Message Switch (not concurtent
mobile users). o , o N N ,

Part Number- MFR-CUST-MOD
Description: MFR CUSTOM MOD - TRANSCRIPTION PROCESS
Long Description:

SunGard Public Sector-will provide modifications to its Mobile Field Reporting. apphcatmn to
enable the introduction of Heﬂngad Police Department's natrative transeription process into-the
ingident data entry and supervisor approval process. When an officer creates an Incident : report,
absent the narrative, the incident will be submitted to the attention of a-specific supervisor review
group which will be monitored anly by n-mcrxpnon personnel using SunGard Public Sector's
MobLan application, When the transcription tape is available, the transcription persennel will
retrieve the related record and complete the narrative data entry  When transcription is complete, the
Incident will be routed to the appropriate supervisor review group, making it accessible for the
supervisor to approve.or deny. These modifications will require a mutually agreed upon Statement.
of Work between SunGard Public Sector and the Customer,

Any Third Party costs required for the completion of the. project have not been included in
SunGard Public Sector's pricmg i _

MCT Implementation Services

Part Number: MCT-CLIENT-INST
Deseription: INSTALLATION OF DIGITAL DISPATCHING CLIENT
Long Description:

Includes installation, configuration and testing of SunGard Public Sector's D,xgltal Dispatch Client »
onup'to five (5) of the Customer’s:mobile computers. SunGard Public Sector will instruct the
Customer's System Administrator and two other persons on the installation process. o i

Part Numbet: MCT-MNT-TRN
Description; MCT MAINTENANCE TRAINING
Leng Description:

Trainiiig for system administrators and key personnel (4-6 people max.) respunsxble for system
configuration (including setting codes reflecting agency business practices) and maintenance.
Topics include set-up of MCT on the server and on laptops and selection of system seftings. Class
duration = 1 day. ,

Part Number: MCT-USR-TRN
Description; MCT USER TRAINING
Long Desciiption:
Training for end-users (10 people max.) on base MCT Topics include viewing and updating tinit
status information, searching, and messaging. Does not include training on MFR. Class duration =4

hours.
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Part Number: MFR-MNT-TRN
Description: MOBILE FIELD REPORTING MAINTENANCE TRAINING
Long Description:

Training for system administrators and key personnel {4-6 people max.) responsible for system
configuration (including setting codes reflecting agency business practices) and maintenance.
Topics include setting up the MFR application on the server and laptops, report submission and
approval, and key interactions with RMS. Class duration =1 day

Part Number; MFR-USR-TRN

Deseription: MOBILE FIELD REPORTING USER TRAINING

Long Description: | - |
Treining forend-users (10 people max.) on base MFR. ‘Topics include report submission and

searching, Does not include training on MCT or crash wizard, Class duration = 2 days.

Number of Software Supplements Attached: 3
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GIS SOFTWARE SUPPLEMENT

Customer is solely responsible for providing SunGard Public Sector with accurate and complete data. in

connection with any Component Systems and SunGard Public Sector services relating to Geographic

Information Systems e‘els"), mapa or other geographic analysis:

Customer must pravide SunGard Public Sector with accurate GIS resources and accurate data i an
ASCll EQO fonviat file or Shape {SHP) format file for stréet centerlines containing:

Block ranges (address range:

Street names

Street prefixes

Street suffixes

Jurisdiction/City Code

X/Y Coordinate pairs for each street segment (referred to as "ARCS” by ARCINFO)

Customer, and not SunGard Public Sector, is solely responsible for the accuracy of Customer's street
m&m and all attribute data assoclated with street segments, Common déta efrors and inaccuracies
o:

. & & e o

Missing streets.

Missing strest segments

Missing intersections

Errors in street names, street prefixes and street type

Without limiting Custonier's obligation fo. provide accurate data, SunGard Public Sector will retum to
Customer a. list of the Jogical errors discovered by SunGard Public Sactor when Customer's street
inventory and attribute data are reviewad by SunGard Public Sector's editing/data validation utility tool
("Vaiidation Tool"). The Validation Tool che

j for the foliowing logical ertors:

” 8 &%

. Address range undershoots
. Address range overshoots
. Missing street names

. Missirig street ranges

Customer, and not SunGard Public Sector, is solely respe
accuracy of all GIS provided data; Customes is additionally respon
to support the Public Safety GiS-based CAD and RMS subsystems.

nsible for correcting all erofs.and ensuring the
‘ ible to digitize all required map layers
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DATA ACCESS SUBSCRIPTION SUPPLEMENT
1. Additional Definitions.

"Agency" means any law enforcement crganization that hosts an Agency Database on its own
computer system and that makes its Agency Database available for quemd retrieval access by
other law enforcement agencies having a public service interest. in ning the. information

contained on that Agancy Database.

"Agancy Database” means a compilation of data related ta law enforcement, public safety or
ami y activities, events or records, made available by an Agency for remote, electronic
access. Each Aaency maintains sole control over the nature and extent of access to its own

Agency D:

*Data Sharing Nelwork™ means the combination of hardware; software and Agency Databases
that enable Agencles fo exchange data electronically through internet protocols.

“Security Systsm” means the combination of a User ID; an Agency Code and a password that
uniquely identifies each individual using the Data Sharing Network, and that Is required in order for
such individug! to obtain access to the Seiver and Agency Databases via the Sefver.

*Server” means the computer system maintained and operated by SunGard Public: Sector
‘Public Sector, and through which Users obtain remote access to Agency Databases.

"User” means Gustnmer. and includes for purposes of this Supplement the User's employees
and agents on a “need to know” basis. Where the Exhibit 1 towhioh this: Supplement is attached
identifies a limitation an the- tlumber of “Swom Officers,” the term *User” shall mean only that
quantity of swom police ate/NCIC quary«rﬁﬁed officers employed by User. For the

ce-of doubt, no license :sdmmed granted fo any person meeting the definition of “User"
other than Customer fiself, The right that any other User sicting for on bishalf of Customer has
pursuantto this Supplement is derivative of Customer's right of use.

2. Access Subscription to Data Sharing Network. In connection with- Customer's license to
use the RMS Component Sysmms as otherwise pravided for in-the Agreement, Customer, as the
*User," is also obtaining a: n to-access and use the Data Sharing Network, subject to the
fol%owhg additional terms and restrictions:

a. For the term provided for in Section 2(b) below, Customer wili have the right to access the
Server to | ate in and use the Data Sharing Network. Customer's subdcription to use
the Data shaﬁng ‘Network {the “Subscription”) permits Customer to send queries and to
recelve Inforn from ‘Databases made avallable by other participating Agencies.
Inconnection wmnhe Subscripﬁm

L. User may create on-line or printed reports of information retrieved from Agency Databases,
ice, reformat, print, display and distribute: internally such reports, eonsisbent with
User‘s normal lnhemai procedures.

ii. Notwithstanding the foregoing, User Is prohibited from copying, distributing or displaying any
information obtained from the Data Sharing Network for commercial sale, redistribution,
broadcast or transfer, or to otherwise use such infarmation i breach of any duty of
confidentiality or privacy; and further, User is prohibited from allowing gny other person or
g‘:ﬁtyl fmmtusing the information In any manner that is prohibited by the terms of this

pplemen

ii. User shall not, nor authorize or enable anyone elsa to; access the Server or use the
Software or Data Sharing Network except as expressly permitied in this Supplement.
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b. The Subscription will be co-terminus with the term during which Customer s a subscriber to
"Improvements” for the Baseline RMS Component Systems pursuant to the Sofiware
Maintenance Agreement entered into by the parties on or about the Execution Date. For the
avoidance of doubt, nelther Customer nior any User having access to the Data Sharing
Network pursuant to Customer's Subseription will have any ﬁght to access the Data Sharing
Network |f Customer is no longer a subscriber 1o It ments for the Baseline RMS
Component Systems pursuant to the Software Maintenance Agreement.

3. Security System, User has sole responsibility and liability for the use and. .security of all user
IDs, Agency Codes and pass__words provided by it to an mdividual User will comply with .all
policies and procaedures : lished by SuriGard Public | ‘Public Sector from time to time
related to the Issuance, validation and use of individual passwords. User will promptly notify
Sunﬁard Public Sector Public Sector of the identity of the individual assigned to a particular
password, of the: cancellation or expiration of a password, and of the loss or misuse of any
password or other Security System slement. Al passwords are subject to cancellation or
suspension by SunGard Public' Sector Public Sector at any time and without notice, if SuiGard
Public Sector Public Sector has reason to believe that a password has been or is being utilized in
any mannar or for any purpose not sxpressly authorized urider this Supplement.

4. Services. Each Agency Database and all information avallable through the Data Sharing
Network. Is created by and is under the-care, custody and control of, the individual Agencies that
mekes the same avalilablé to the Data Sharing Neétwork. SUNGARD PUBLIC SECTOR PUBLIC
SECTOR DISCLAIMS ALL RESPONSIBILITY OR _LIAB:LITY WHATSOEVER FOR. THE
CONTENT OF ANY AGENCY DATABASE OR D' INFORMATION, FOR ITS
ACCURACY, COMPLETENESS OR. TMELNESS "OR FOR ANY DELAY OR NON-
AVAMB!LTW OF THE DATA SHARING NETWORK OR ANY DATA THEREIN. USER
ACCEPTS SOLE RESPONSIBILITY FOR THE ACGURACY, COMPLETENESS AND
TIMELINESS OF SUCH CONTENT, FOR ITS AVAILABILITY AND FOR ANY USE TO WHIGH IT
IS PUT OR RESULTS OBTY/ :REFROM. CUSTOMER AGREES AND UN
THAT SUNGARD PUBLIC SEC‘TQR MAKES NO WARRANTIES WHATS: EXPRESSED
OR IMPLIED, WITH REGARD TO ANY INFORMATION USED, ACCESSED OR PLACED ON
,AHY AGEﬂcY DATABASE, AND SUNGARD PUBLIC SECTOR EXPLICITLY DISCLAIMS ALL
W, S OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE IN
GONNEETIQﬂ THEREWITH.

5. User Responsibilities,

8, User is responsible for procuring, installing, and opérating the individual computers used to
access the Server, for providing a proper physical environment and software utilities (imiuding
PC Anywhere, 85 lt may be updated from time to time) for such computers, for obtaining and
installing an SunGard Publie Sector-approved firewall and security system, for securing a
dedicated Intemet connection sufficient to meet Users data access needs and for providing
such training and ongoing support seivices for individual users,

b. User s solely responsible for adopting and maintaining procedures and security measures in
connection with ils usa of the Data Sharing Network, any Agency Databases that it maintains,
and in coni with any Agency Databases that it accesses. SunGard Public Sactor has
no responsibilily andfor ﬁabﬁty whatsoever for any: {1) security bréaches or unauthorized
access. o the Data Sharing Network or to User's system, (2) intsrruption, delay, errors, or
omigsions of of in any Agency Database, or the results thereof, including (without limitation)
examination: and confirmation of data prior to:-use therecf, (3) provision for identification and
correction of errors and omisslons, (4) preparation and storage of backup. data, and (5)
replacement or reconstruction of lost or damaged data or media, User is advised to maintain
alternative procedures for obtaining, as needsd, information otherwise available through the
Data Sharing Network.
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¢. User is responsible for complying with alt local; state, and federal laws pertaining to the use
and disclosure of any information or data obtained through the Data Sharing Network,
including without limitation any confidentiality or privacy requiremants.

d. User shall not permit any third parly to access or use the Software provided by SunGard
Public Sector, nor shall User decompile, disassemble or réverse engineer any of the Software
or data structures utilized by the Data Sharing Networicor permit.any third party to.do so.

e. Userwarrants and represents that it ias sufficient right and authority to grant SunGard Public
Sector and other users access {0 its Agency Datsibases, to cooperate with SunGard Public
Sector, as necessary, in the performance of this Agreement and to authorize and permit
SunGard Public Sector to perform all work required to allow the Data Sharing Network access
to User's Agency Databases (if applicable according to Sectianh 6).

8. Agenicy Database Sharing. As part of the Subscription, Customer, as User, agrees to make
its Agency Databases avaliabie to the Data Sharing Network User shall host such Agency
Databases on its server and shall cooperate if and whan SunGard Public Secfor, at its sole
discretion, implements minor modifications reasonably required to provide Agency Database
compatibility with and accessibility to the Data Sharing Network. Notwithstanding the foregoing, this
Section 8 {s not applicable where User has purchesed & Non-RMS (view anly) license and shall not
be sharing any data-on the-P2P network (querying data from otheragencies only). Notwithstanding
anything o the contrary, User grants SunGard Public: Sector permission to use the information
contained in User's Agency Database to demonsirate solély to other law enforcement personnel
the capabilities of the Data Sharing Network for purposes of increasing the number of departmients
utilizing the Data Sharing Network.
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PAY AGENT SUPPLEMENT

diti iions. “Pay Agency Products® maans the products and services of those veridors
{in each casse a 'Vendor') that are identified in an Exhibit 1 (the "Pay Agency Products®).

_Agent Designation. Customer designatss SunGard Public Sector as Customer's pay. agent for

ocessing related purchases and acquisitions, for the sole and exclusive purpose of allowing
SunGatd Put;llc Sectar, on behalf of Customer, to make payment to each Vendor for Customer's
procurement of the Pay Agency Products under ihe terms and conditions of agreements (each a "Vendor
Agreement”) to be executed and made by and between Customer and Vendor Customer covenants and
agrees that it will promptly take all actions reasonably necessary to effect such designation of SunGard
Public Sector as Customsr's pay agent as provided for in this Section 2; and SunGard Public Sector
covenants and agrees that, promptly after receipt of payment from cusmmr SunGard Public-Sector will
make paymant fo each Vander for Customer's procurement of the Pay Agency Prodicts.

roducts ent, SunGard Public Secior will, as soon asreasonab?prachcabte

obtam fcu' cwomer as Custemaﬁs pay agent, the Pay Agency Fmducts from the Vendor, FOB Vendor's
place of business, for use by Customer in each instance pursuant to the applicabie Vendor Agreement,
SunGard Public Sector will remit payments made to SunGard Public: Sector by Customer promptly ‘upon
customary terms for the Pay Agency Products fo the Vendor on behalf of Customer CUSTOMER IS
HEREBY ADVISED THAT VENDOR, AND NOT SUNGARD PUBLIC SECTOR, ASSUMES ALL
RESPONSIBILITY FOR AND LIABILITY IN CONNECTION WITH THE PAY AGENCY PEQDUCTS SUNGARD
PUBLIC SECTOR IS NOT AUTHORIZED TO MAKE ANY REPRESENTATIONS OR WARRANTIES THAT ARE
BINDING UPON VENDCR OR TO EHGAGE IN ANY OTHER ACTS THAT BINDING UPON VENDOR,
EXCEPTING SPECIFICALLY THAT SUNGARD PUBLIC SECTOR IS AUTHORIZED TO REFRESENT THE
FEES FOR THE PAY AGENCY PRODLUCTS AS THE SAME IS PROVIDED FOR IN EXHIBIT 1 AND TO ACCEPT
PAYMENT QF SUCH AMOUNTS FROM CUSTOMER ON BEHALF OF VENDOR. IN NO EVENT WILL
: >'SECTOR BE DEEMED TO HAVE: TAKEN TITLE OR ANY SIMILAR RIGHT OR INTEREST

PAY AGENCY PRODUCTS IN THE GHAIN OF DISTRIBUTION TO CUSTOMER, AND TITLE OR
SUCH QMLAR RIGHT OR INTEREST N OR TO THE PAY AGENCY PRODUCTS WILL BE DEEMED TO VEST
INCUSTOMER ONLY AS OTHERWISE PROVIDED FOR.IN THE VENDOR AGREEMENT.

4. Term of Pay Agency. SunGard Public Sector's status-as Customer's pay agent will expire promptly
gﬁﬁf SunGard Public Sector remits payment of the Pay Agency Products license fee to Vendor on behalf of
ustomer

isclal rranties. Customer agrees and understands that SUNGARD PUBLIC SECTOR
MAKES NO wmamﬂea WHATSOEVER, EXPRESSED OR IMPLIED, WITH REGARD TO THE PAY'
AGENGY 8 ARE. ALL WARRANTIES (IF ANY) ARE PROVIDED To ‘CUSTOMER BY VENDOR.
) PUSL!G QEQTOR EXPLI@ITLY mseum ALL WARRANTIES OF MERCHANTABILITY

{a) LI i 1. NG . SECTOR. EXCEPT FOR ITS OBLIGATION TO
REMIT PAYmEﬂT REOEWED cusmme ‘ro THE VENDOR PURSUANT TO THIS
AGREEMENT, BUNGARD PUBLIC 'SECTOR WILL HAVE NO LIABILITY WHATSOEVER IN
cmzmlon WITH THE PAY AGENCY SOFTWARE. IN NO EVENT WILL SUNGARD PUBLIC
SECTOR BE LIABLE FOR ANY INDIRECT, SPECJAL, INCIDENTAL, CONSEQUENTIAL AND/OR
OTHER DAMAGES WHAT WHETHER BASED ON BREACH OF CONTRACT, TORT
(INCLUDING NEGLIGENCE); PRODUCT LIABILITY, OR OTHERWISE, AND WHETHER on NOT
SUNGARD PUBLIC SECTOR HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGE.
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SOFTWARE MAINTENANCE AGREEMENT

BETWEEN

SunGard Public Sector Inc.
2 Florida corporation
with headquarters at:
1000 Business Center Drive
Lake Mary, FL. 32748

{"SunGard Public Sector”)
AND
City of Hollywood

2600 Hollywood Blvd,
Hollywood, Fiorida 33020

(for purposes of this Agreement, "Customer”)

By the signatures of their duly authorized representatives below, SunGard Public Seéctor Inc. and
Customer, infending to be legally bound, agree to all of the provisions of this Agreement and all Exhibits,
Supplements, Schedules, Appendices, and/or Addenda to this Agreement.

City of Hollywood, FL SunGard Public Sector Inc.
BY:
PRINT NAME: __ PRINT NAM
ol Execvp. SunaarﬁPublibm inc

PRINT TITLE:

DATE SIGNED: o . DATE SIGNED: {'/ / 7 7/.9

Jeffrey P Sheffel, City Attorney
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I HIS - AGREEMENT is enteted into between SunGard Public Sector and Customer on the Execution Date.

SunGard Public Sector and Customer have entered into a Software Licénse and Services Agreement dated as of
Execution Date ﬁha "Lieame Agraement’) for the Software. Customer desires that SunGard Public Sactor

the i

any Prox P ﬁ? mm
Lica Aqronmant wlﬁwmpmvlslonof

“Contract Yoar” means, with Wwewh
amcaion, aﬁt:h one r ning
an the c‘ommamsmt Dﬁa p;,a mnelee e

glom N jon” means a change that
Sm@am m has made at Cuslorier's

R

prwfda Customer with Improvements Is identifled
ify. Exhibit 1.

‘Defect’” has the meaning ascribed to
that term in the License Agreement, and
further, with ramrd to. each Custom
Modification, means a material deviation
between the Custom Madiﬁcam and the
SunGard Public Sector-gén: '
specification and documentation for such
» v Modification, and for ‘which Defect
Customar has grven SunGard Public Sector
enough information to enable. SunGard Public
Sector to réplicate the deviation oh a
computer configuration that Is both
comparable to. the Equipment and that is
under SunBard Public Sector'a control,

“Enhancements” means genarai relogse (as
opposed to custom) changes to a Baseline
Component System.or Custom Madification which

f
&m@a gublbw:mﬂ' that i believes that a Defect has caused: (1)

e W’} of ita computer system; (ii)-a fill fallute of the

tions identified In Exhibit 1 on the

s._._.numrandmrataam Baseline Software identified in Exbibit 1.on the
thia Agreemant mmﬁwﬁc?fmmwm S ot n -
, the parties agree as. follows:

Incresse the funclionality of the Baseline Component

‘System or Custom Modification in question.

“improvernenta® means, collectively, Maintenance,
Enhammm and New Releases provided undse this

Mgimgngng ans using reasonable effonts to
midanaa procadures. for or
af Defacts

: - hours during ‘which
Matﬁmncevﬂnbapmvidedfor . it System,
 targeted response times for certain deﬁncd categories of
intanarice calis for esich Component System and Custorn
, and other detalls and procedures: (eoﬂewvely
 Standards") relating to the provision of
ich ‘Component Systery. and Custom
Modification are déscribed in sttached Exhibit 2.

ages” means new editions of a Basaline
n or Custom Modification, as applicable.

*Notification” means a communication fo SunGard
Public Sector's help desk by means of. (i) sunGard Public
Secior's web helpline; (i) the placement of & 1 calt;
or (fii) the sending of an e-mall, in.each case; in sccordance

with _SuﬁGard Public Sector's. then-current policies and

for submitting such communications.

Pric o Call' means a Notification from
Cu:tomar tu SunGard Pubuc Sector's Heip desk reporting
a full fajlure

Software; or (i) a fallure of He computer system or the
Saftmmwhid\,innﬂhwma;pmm Customer: from
psrfumtngdm processing which i cnitical to-Customer’s
operations. on ths day on which the allaged Defect is

16 SunGand Pubﬁc Sectors H report
that ‘n hellmm that a Defect has eamd’;ppmﬁ fallufa“?f

mesns & Nofification from
CummarluSunGmPubﬂcSam«stpMmpom
that it believes that a Defect has caused an infermittont
fallute. of, or problem with, its computer system or the
Software thal causes a significant delay In- Customer's
ability to parfonn data processing on the day on which ihe
altaged Defect ls reported, but where the processing is not
wmmmwsomﬂom
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“W means a Notification
from Customer to SunGard Public. Sector's Help.
desk reporting that it believes that a Defect has.
causedaprobhmwlmus -gystem or the
Sofiware that does not ﬂgnlﬁ&nﬂyaﬁeétmmal
pmcesslnq.

() Tvpes of Services. During the term of
this Agreement, SunGard. Pubmz Secior will provide
Customer with Maintanance. for Component

Syatam Eﬂhmcsmmm mdﬂawRabmsof'*
Baselins ooy

t Systemn and each

-(b)‘ ummm All improvements will be
pant of Gpplbabla ﬁaseﬁne Component
Systewcwm Modification, and will bie subject to
gll of the terma -and conditions of the Licerse
gnmmmant and tis. Agmmmt, SunGard Public

8:

provide: &n@ardl’u&ﬁcmv&msuchfacmu

aquipment and ' !
nacessary for SunGard Puhﬂq&c.torh perform its

ab&aﬁom under BﬁsAgreaman! including remota:

acoass to the:

(ﬂi
) lpaySunGafd Puhic

- oN for in Exhibit-1 as the
‘Paymont WW%MMWY&M For
each Contract Year subsequent to the initial
cmctm &g?ardmmmmm

@M&nmmﬂm&m
shall niotly Customer prior to any travel by
SunGardPubﬁesecto; o détarmine if such trvel
is necessary under fhis Agreement. Upon

of such travel, Customer will reimburse

approval
SunBard Public Sector for actual travel expenses.
that SunGand Public Sector incurs In providing

Customer with Improvements under this Agreemant, with
}rgmummnt 1o be on an as-incurred basis as sst forth
ow.

Such travel expenses/costs shall be: geparataly biled by
BunGard Public Sector and paid by the. Customer. All
requests for ‘“travel ible for reimbursement
w the Wn?:vg{ this mmlnf shall inlcude copies of

receipts, ces, or other docy acceptable
{o the Customer's ' and to the Finance
Department. Such documentation shall be sufficient to
mblmhﬁrattheexpamem: sctually Incurred and

the under this
Agreement | by Sunmrd Public Sector.

{¢) Taxes, Custorrer is responsible for
taxes {except for taxes based on SunGard Public |
nethmmaorcapita&stook)mattﬂgtathhmmmmhe
improvements, any services provided or payments made
under this Agreement. Applicable tax amounts (if any) are.
ummmdm_mmmmmm Agresment. If
Cui ipt from fie: payment of any such taxes,
Gusbmmmu&pmﬁdosunmm&dmw&h:vﬂd

¢ axen cartificate; otherwise, absent proof of
Custorner's direct payment of such tax amounts o the

applicable taxing authority, SunGard Public Sector will
invomc:‘nmma-ﬁorandcustbmarwm pay to SunCard
Public Sector all such tax afmounts.

ing all

d) Late Charges. Any late charges shall be
g.lrauant to Chapler 218, Part VI, Florida Stalutes, “Local
ovemnmant Prompt Payment Act.”

5. I_Qum This Agreement will remain In full force and
effect th out the initial Contracl Year. After the initial
Contract Year, this Agreement will renew for an additional
Contsict Year unless, at least six (ﬁ)monthspﬁorwthe
expiration of the initial - 16! Yesr, Customer notifies.
mwmmmmgomuammmmw
renew the Agreament for the sscond Contract Year. After
the second f:nntrad Yesi, this Agresment will automatically
ba extendad for- ive: Contract Years on & year-io-
ywbwsunmﬂmpanymﬁﬂesmemnnwmmm
its intent ot to extend this Agresment for any particuler
Baseling Com ‘ . fom Modification at least
ab:(&)manﬂnpnormﬂnupmﬁmofmm-wmm
Contract Year. Anyanda!l snewals are subject to an
annual appropriation by the: iwcgmmaionusetfaﬂhm
cmm- j fihsﬁblhﬂﬂbﬁdﬂndeof Ordinances:

ties, Customer agrees and
undemmls *!h!t SUM FUBLIC SECTOR MAKES
NO WARRANTIES WHaA TSQEVER. EXPRESSED OR
IMPLIED, WITH REGARD TO ANY IMPROVEMENTS
ANDIOR ANY OTHER. MKTFER RELATING TO THIS
AGREEMENT, AND Tﬂ&‘l" sumn PUBLW SECTOR
EXPLICITLY M8 ALL IES OF
MERCHANTABILITY MD FITNESS FOR A PARTICULAR
PURPOSE. FURTHER, SUNGARD PUBLIC SECTOR
EXPRESSLY DOES NOT WARRANT THAT A
COMPONENT S8YSTEM, ANY CUSTOM MODIFICATION
OR ANY IMPROVEMENTS Will BE USABLE BY
CUSTOMER IF THE COMPONENT SYSTEM OR CUSTOM
MODIFICATION HAS BEEN MODIFIED BY ANYONE
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OTHER THAN SUNGARD PUBLIC SECTOR, OR
WILL BE ERROR FREE, WILL OPERATE
WITHOUT INTERRUPTION OR WILL BE
COMPATIBLE WITH ANY HARDWARE OR
SOFTWARE OTHER THAN THE EQUIPMENT.

7 Tamminafion, A tm!y has the right fo
gerrgi;‘ate this / l wﬂghotm party
reaches & malerial provision Agroamnt
Either party has the right to terminate this
Agreement at any time while an avent or condition
gMngmexqmmtafWMnaﬁm To
e . this Agreement, the: parly seeking
termination must give the other party notice that
escribes the svent or condition of tefmination in
reasonable detal, From the date of is receipt of
that notice, the other party will have thirty (30) days
10 cuire the breach to the reasonable satisfaction of
the pmy d&ﬁ% . if the event or
to the right of termination 1
mtcumdwuhmmai_peﬁod then the party seeking
to- temminete this Agreement can effect such
tamlnatlmby_,_;ﬁ_. . oft '

af such tnrm!naﬂon Tarmhaﬁon of this

will be without prejudi_ca to the
tefmlnatl party’s other rghts and remedies
pursuantmthfs reement,

C_SECTOR, ‘suuem: “PUBLIC
ECT JABILITY IN CONNECTION
WITH THE IMBROVEMENTS OR_ ANY
OTHER MATTER RELATING TO THIS
AGREEMENT WILL NOT EXCEED THE
FEES THAT CUSTOMER ACTUALLY PAID
TO SUNGARD PUBLIC SECTOR FOR THE

IMPROVEMENTS FOR THE YEAR THAT SUCH
LIABILITY ARISES.

B) EXCL . ,
REGARDLESS QF WHETHER ANY REHEDY SET
FORTH HEREIN FAILS OF ITS ESSENTIAL
PURPOSE OR OTHERWISE, IN NO EVENT WILL
SUNGARD PUBLIC SEGTOR BE LIABLE TO
CUSTOMER FOR ANY SPECIAL, INCIDENTAL, OR
CONSEQUENTIAL DMGES, HETHER. BASED
ON BREACH OF CONTRACT, TORT (INCLUDING
NEGLIGENCE), PRODUCT LIABILITY, OR

VISE, AND WHETHER OR NOT SUNGARD
FUS!JG SEG'TQR HAS BEEN ADVISED OF THE
POSSIBILITY OF SUCH DAMAGE.

(c) B E RGAIN, CUSTOMER
ACKNQWLEDGES THAT SUNGARD PUBLIC
SECTOR HAS SET ITS FEES AND ENTERED INTO
THIS AGREEMENT IN RELIANCE UPON THE
LIMITATIONS OF LIABILITY AND THE
DISCLAIMERS OF WARRANTIES AND DAMAGES
SET FORTH IN THIS AGREEMENT, AND THAT THE
SAME FORM AN ESSENTIAL BASIS OF THE
BARGAIN BETWEEN THE PARTIES.

9. Enfite Agresmant. This Agreamant contalns ha
enﬁmundmtandmaftfaepamaswimmpactbits
subject mafter, and supersedes snd extinguishas: all prior
oral and wiitten commuiriications betwesn the parties-about
its aubject matter. Any purchase order or similar dooument
Mmyhimegﬂwcmarmmmmmtﬁg
Agregment does modify this Agreement,
modification. of this Agreament witl be effective unless it is in
vﬂﬁngh mm;mwmm , amd expressly providas that

al
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EXHIBIT 1
Customer: City of Hollywood, FL.

CONTRACT YEAR: Exscution Date (or anniversary thereof) through one year thereafter

Improvements for the initial Contract Year are provided at no charge. The *Initial Payment Amourt’ in the. table
below reprasents the improvements fee for the second Contract Year, and Is payable only if Customer elects to
extend the term of the Agrsement through the second Gamrad_’faar and if an annual appropriation hag been
PHIOVE bymecuycommﬂon.aspmvtdadfqm ection 5, Tefmn.

3

1 Part#

ﬁi_h

Yoy it L ENAE AT *
RRBFETD COBT EBRE T

B LE §
M[' N GLIENT LICE

jm‘*"'.d_fm EN

MCT-NOCAD ~

: [-GLIEN 'M"'ﬁilﬂ‘
: 15 mn_c“fmmm"
FRoF R CLENT BA

“Lm.miﬂ ,

mv zf'g:w “P“’fﬁ"‘&ﬂ"“
[ECTAERGTA pERCLENT: TN

mentts fees listod above are for the 2™ Contract Year which will bégin twalve (12) months following execution.

\green improvements fees will be dus the. later of Octobar 1, 2010 or twelve (12) months following.
ambndmmm Improvements fees for any Contract Year uent fo the second full Contract Year
mmbjwtw andSunGmdPubﬂosmdia!tmﬁfyGanm 0) days prior to such change in fees
d Customershall have tha right to tamninate this Agreement if stich fees are not acceptable to Customer.
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“7%24” means Beven (7) o

‘Sector provides 7x24 or 548 »
ocaumring after SunGard Pubiic Sector's receipt of the Notification:

EXHIBIT2
Maintenance Standards

‘Hours. During Which SunGard Public Sector's Telephone Support Wili be- Avallable to Customer In

Connaction with the Provision of Maintenance: As indicated In the: "Support Type® column in Exhibit 1,
lays per week, 24 hours per day. “5x8” means Monday through Friday, 7.00 AM. to

6:00 P:M. Eastern Standard Time: axuludingholidays

Targeted Response Times. With respect to Suneard Public Sector's Maintenance obligetions; SunGard
Public Sector will use diligent, commamiaﬂy reasonable efforts to respond to Nofifications from Customer
10 the Baseline. Component Sy; m Modifications Identified in Exhibit 1 of this Agreement in

tm‘m;smsunm ot SunGard Public
 for the Baseline Co System/Custom Modification I question)

Priority. One Calls ~two (2) hours or less.

Priarity Two Calls - four (4) hours or less.

Priority Three Calls — twenty-four {24) hours or less.

Priority Four Calls — seventy-two {72) hours or less.

Notes: (1) For purposes of these targels, a ‘response” will mean as an-initial contact from an SunGard

Public' Seclor repres s to Customer to begin evaluation of the problem reported under one of the
categories of calls identified above; (2) As & prerequisite to SunGard Public Secior's obligation to respond to
Customer must follow SunGard Public Sector's then-current processes (such as the dialing of a

Customer,
particular phane number, the categorization of a paricular problem, etc.) when submitting its Notification.
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AGENCY ACCESS AGREEMENT
among

Broward County Sheriff's Office
2601 W. Broward Bivd
FL. Lauderdale, FL 33312

and

CHy of Hollywood
2600 Hollywood Bivd.

Hoflywood, Flonids 33020
and

SunGard Public SectorInc.
1000 Business Center Drive
Leke Mary, Fl. 32746

Broward County Sheriff’s Office (‘Lisom’) and SunGard Public Sector tnc. (*SunGard Public Sector"J entered
and ——e . {"Licensee A "), Clty of Hollywood, FL
('Awmw‘)dedmtonﬁahmssbmd a limited right of use from- Licensee for certain software licensad by
- utider the Licensee Agreement (the *‘Accessed Software’). In order that Accessor obtain such imited

688 and use, SunGerd Public Sector, Licensee and Accessor are entering into this Agreement (the

Accordingly, the parties, intending to ba legally bound, agree as follows:

888, Suneam Public Sactor grams Licensee permigsion to allow Acceasor to have

d s«:ﬂware. subject 110?3‘19 fm conditions and restrictions provided

. SunGard Public Sector has right to terminate this Access Agreement, and
el he cess to the Accessed Software, upon any breach of this Access , To

is. J yemel ,-'sunGmdPubﬁaSaeformupmvidemﬁmofsuchbmebamand
Amsortasappmprhtu),andm breaching party will have thirty (30) days from the date of such nofice to cure
such breach. I such braach is not cured to SunGard Public Sector's reasonabla: satisfaction by the expiration of
snggd mwdm; day pariad, then this Agreemant will be deemed tefminated at the expiration of such thirty (30) day
period, and th )

furthier action byanyparty

' ' ps that Access: Sdtware consﬁtuhas cenﬂdenﬁal mpriswy lnformatm of SunGard
Pu!:!lcamtar andiunﬂwmmmainmemmpenyofsﬂnsampubﬁm_ . A ot agraes that it shall not
atany time sell, a9sign, transfar or-otherwise make available to, or allow use by, & third party any of components
wmmsanm Accessor shall hold in confidence the SunGard Public Sector proprietary information for
its benefit and internal use only by its employees on-a strict *need to know® basis.

{Continued on following page)

Page 10f2 Hollywood, FL - SunGard Public Sector Agency Access Agreament.dco

30, Acceasor's right fo access the Accessed Software will be deemad terminated, witheut any
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: Right.o ing A oftware, Accessor's right
to use the Acmed snﬂwars is denvative af Licanaae s ﬁcensa m use the Amesscr Software under the terms
and conditions of the Licensee Agreement. SunGard Public Sector is not deemed to have granted Accessor any
license to use the Accessor Software by virtue of this Access Agreement. Any such license can only be effected
by the execution by Accessor and SunGard Public. Sector of a definitive written. software license agreement
between SunGard Public Sector and Accassor that, by its express terms, purports to provide such a right of
license to Accessor. SunGard Public Sector will have no obligations whatsoever to Accessor in connection with
the Accessed Software. AS BETWEEN SUNGARD PUBLIC SECTOR AND ACCESSOR, THE ACCESSED SOFTWARE IS MADE
AVAILABLE ON AN “AS 18" BASIS. SUNGARD PuBLIC SECTOR MAKES NO WARRANTIES WHATSOEVER TO ACCESSOR
REGARDING THE ACCESSED SOFTWARE, AND HEREBY DISCLAIMS ANY AND ALL WARRANTIES, EXPRESS OR IMPLIED,
INCLUDING WITHOUT LIMITATION ANY IMPLIED WARRANTIES OF MERCHANTABILITY, NON-INFRINGEMENT AND/OR FITNESS
FOR A PARTICULAR PURPOSE. SUNGARD PUBLIC SECTOR WILL HAVE NO LIABILITY TO'OR THROUGH ACCESSOR UNDER
OR IN CONNECTION WITH THIS ACCESS AGREEMENT OR OTHERWISE IN CONNECTION WITH THE ACCESSED SOFTWARE, IN:
WHOLE OR IN PART.

g _Law. This Agreement will be governed by and construed under the laws of the State of
Flonda. wlthout rafarenca to the choice of laws provisions thereof. If any provigion of this Agreement is illegal or
unenforceable, it will be deemed stricken from the Agreement and the remaining pravisions of the Agreerment will
remain in full force and effect.

8. Integration Provislon. This Access Agreement contains: the entire understanding of the parties with
respect to its subject matter, and supersedes and extinguishes all prior oral and written communications between
the parties about its subject matter. No modification of this Access Agreement will be effective unless it is in
writing, is signed by each party, and expressly provides that it amends this Agreement.

BROWARD COUNTY SHERIFF'S OFFICE SUNGARD PUBLIC SECTOR INC.

~Authorized Signature Signature
o _ Exsc.VPsm@am Pubae
Print Name & Tile
4%’7/&9
Date ' T Date

CITY OF HOLLYWOOD, FL

Authorized Signature

Print Name & Titie

Date
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RESOLUTION NO. /é7ﬂ/3 ‘o?éj

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF HOLLYWOOD, FLORIDA, APPROVING AND
AUTHORIZING THE APPROPRIATE OFFICIALS TO
EXECUTE THE ATTACHED ASSIGNMENT, DELEGATION,
AND RELEASE AGREEMENT AS TO THE INTERLOCAL
PROVIDING FOR DISTRIBUTION OF THE PROCEEDS
ACCORDING TO THE FLORIDA EMERGENCY
TELEPHONE ACT AMONG BROWARD COUNTY, THE
SHERIFF OF BROWARD COUNTY, AND THE CITY.

WHEREAS, in 1992, the City entered into an Interlocal Agreement with
Broward County providing for the distribution of a $0.50 fee collected to support the 9-1-
1 telephone system and the City's Public Safety Answering Point in accordance with
the Florida Emergency Telephone Act (“PSAP Agreement”); and

WHEREAS, sometime after the execution of the Interlocal Agreement, the
rights, duties and obligations of the County were assigned to the Sheriff and thereafter
and up to October 1, 2012, the Sheriff performed all of its rights, duties and obligations
under the PSAP Agreement; and

WHEREAS, as of October 1, 2012, the County assumed of the rights,
duties and obligations of the Sheriff and the City and Sheriff pursuant to the attached
Assignment, Delegation and Release of Agreement (the “Agreement”) consent and
agree to such assumption; and

WHEREAS, pursuant to the attached Agreement, the City is scheduled to
receive a distribution of the 9-1-1 fee in the amount of $416,517 (Exhibit “A”) and an
additional one-time distribution of $69,706 (Exhibit “B”); and

WHEREAS, no amendments have been made to the PSAP Agreement
other than to periodically replace Exhibit “A” which delineated the estimated annual
distribution; and

WHEREAS, once the pending changes to the Countywide 9-1-1 System
are implemented, the City will no longer receive the distributions provided for in the
PSAP Agreement; and

WHEREAS, the City Manager and the Director of Financial Services
recommend the approval of the attached Assignment, Delegation and Release of the
PSAP Agreement;



RESOLUTION AUTHORIZING EXECUTION OF THE ATTACHED ASSIGNMENT,
DELEGATION AND RELEASE AGREEMENT AS TO THE INTERLOCAL
AGREEMENT PROVIDING FOR THE DISTRIBUTION OF PROCEEDS ACCORDING
TO THE FLORIDA EMERGENCY TELEPHONE ACT.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF
THE CITY OF HOLLYWOOD, FLORIDA:

Section 1:  That it hereby approves and authorizes the appropriate City
Officials to execute the attached Assignment, Delegation, and Release Agreement as to
the Interlocal Agreement providing for the distribution of the proceeds according to the
Florida Emergency Telephone Act among Broward County, the Sheriff of Broward and
the City, together with such non-material changes as may subsequently be agreed to by
the City Manager and approved as to form and legality by the City Attorney.

Section 2: That this Resolution shall be in full force and effect
immediately upon its passage and adoption.

PASSED AND ADOPTED this /y day of 42&% , 2013.

T

PETER BOBER, MAYOR

PATRICIA A. CERNY, MMC, CITY %{RK

APPROVED AS TO FORM AND LEGALITY
For the use and reliance of the
City of Hollywood, Florida, only.




ASSIGNMENT, DELEGATION, AND RELEASE AGREEMENT AS TO THE
INTERLOCAL AGREEMENT PROVIDING FOR DISTRIBUTION OF THE PROCEEDS
ACCORDING TO THE FLORIDA EMERGENCY TELEPHONE ACT

THIS ASSIGNMENT, DELEGATION, AND RELEASE AGREEMENT AS TO THE
INTERLOCAL AGREEMENT PROVIDING FOR DISTRIBUTION OF THE  PROCEEDS
ACCORDING TO THE FLORIDA EMERGENCY TELEPHONE ACT ("Assignment") is made by and
among SCOTT J. ISRAEL, AS SHERIFF OF BROWARD COUNTY, FLORIDA ("Sheriff"), BROWARD
COUNTY, a political subdivision of the State of Florida ("County"), and the Florida municipal
corporation or Independent Special District subscribing to this Assignment as evidenced by the
execution of its authorized representative below ("City").

For good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the parties hereto agree as follows:

1. PSAP Agreement. On or about January 14, 1992, the County and the City
entered into an interlocal Agreement providing for Distribution of the Proceeds According to
the Florida Emergency Telephone Act relating to the City’s Public Safety Answering Point {"PSAP
Agreement”).

2. No Amendments. To the best of the knowledge of the signators hereto, the
PSAP Agreement has not been amended or modified in any way other than to periodically
replace Exhibit A thereto in accordance with Section 4.1 of the PSAP Agreement. To the extent
the terms of the PSAP Agreement were amended other than to replace Exhibit A thereto
(hereinafter, any "Amendment”), the parties hereby agree and ratify the original terms of the
PSAP Agreement prior to any such Amendment and expressly agree that any Amendment is
hereby declared to be null and void ab initio, to the extent any such Amendment exists.

3. Performance Prior to Effective Date. The County performed all of its rights,
duties and obligations under the PSAP Agreement up to and until the point in time at which the
rights, duties and obligations of the County under the PSAP Agreement were assumed by
and/or performed by the Broward Sheriff’s Office.

4, Sheriff’s Performance After Initial Assignment. At some point in time after the
County and City entered into its Interlocal Agreement, the rights, duties and obligations of the
County under the PSAP Agreement were assigned to the Sheriff. Thereafter and up to October
1, 2012 at 12:01 a.m. (the “Effective Date”}, the Sheriff performed all of its rights, duties and
obligations under the PSAP Agreement.

5. Performance After Effective Date. As of the "Effective Date", the County
assumes all of its rights, duties and obligations under the PSAP Agreement, and the Sheriff and
City agree and consent to the assumption by the County of such rights, duties and obligations
under the PSAP Agreement as of the Effective Date. As of the Effective Date, the Sheriff
relinquishes all right, duties and obligations under the PSAP Agreement including, if any, any

1



Amendment thereto, and the County and City hereby agree and consent to the relinquishment
by the Sheriff of all such rights, duties and obligations under the PSAP Agreement.

6. Monthly Disbursements. The parties to this Assignment hereby agree that the
monthly disbursements of funds due to the City on and after October 1, 2012 through and
including April 1, 2013 ("Outstanding Monthly Disbursements”), are outstanding as of the
execution date of this Assignment, and the parties agree and authorize the County to perform
such Qutstanding Monthly Disbursements within twenty (20) days of the compete execution of
this Assignment by the County, Sheriff and City. The Outstanding Monthly Disbursements shall
be in accordance with the terms of the PSAP Agreement and the annual maximum allocation
attached hereto as Exhibit A, which the parties agree shall constitute the replacement Exhibit A
to the PSAP Agreement for the period of October 1, 2012 through and including September 30,
2013. The parties agree and stipulate that the Qutstanding Monthly Disbursements as set forth
in this Section 5 shall be deemed timely and in full and complete compliance with the terms of
the PSAP Agreement, notwithstanding any provision in the PSAP Agreement to the contrary.

7. One-Time Special Distribution. In addition to the Outstanding Monthly
Disbursements, the County shall distribute a one-time special disbursement as set forth in
Exhibit B hereto within twenty {20) days of the execution of this Assignment by the County,
Sheriff, and City. This additional one-time special disbursement is the result of additional fee
revenue from the State of Florida for the current fiscal year. This additional one-time special
disbursement shall not affect on any monthly disbursement amounts and shall not count
toward the maximum annual distribution amounts of Exhibit A,

8. No Default. The Sheriff, the City, and the County hereby represent and agree as
follows: no notice of default has been given by any party under the PSAP Agreement; no party
is in default of its obligations under the PSAP Agreement; and no known circumstances exist
which, with the giving of notice or passage of time, would ripen into a default under the PSAP
Agreement. All obligations of the parties under the PSAP Agreement up to the Effective Date
of this Assignment have been fully performed by the respective parties.

9. Release. Sheriff, County and City hereby release and forever discharge each
other, and their respective successors and assigns for all actions, causes of actions, suits, debts,
damages, judgments, claims, demands, agreements, promises and obligations whatsoever, in
law or in equity, which each party had, now has, or may have, or which any successor or assign
of each party can, shall or may have, against the other party arising out of, related to, or in
connection with actions or omissions under the PSAP Agreement prior to the Effective Date.

10. Execution. The Assignment is expressly subject to and contingent upon the
approval and execution of this Assignment by the County, the Sheriff, and the City. The County
Administrator shall execute the Assignment on behalf of the County under the authority
granted by the Board with subsequent filing with the Broward Board of County Commissioners.



11. Conflicts. In the event of any conflict between the provisions of the PSAP
Agreement and the provisions of this Assignment, the provisions of this Assignment shall
control.

12. Severability. In the event any portion or provision of this Assignment is found to
be unenforceable by any court of competent jurisdiction, that portion or provision shall be
deemed severed from this Assignment and the balance of this Assignment shall remain in full
force and effect.

13. Joint Preparation. This Assignment has been jointly prepared by the parties
hereto, and shall not be construed more strictly against any party.

14. Applicable Law and Venue. This Assignment and the PSAP Agreement shall be
interpreted and construed in accordance with, and governed by, the laws of the State of
Florida. The parties agree that the exclusive venue for any lawsuit arising from, related to, orin
connection with this Assignment or the PSAP Agreement shall be in the state courts of the
Seventeenth Judicial Circuit in and for Broward County, Florida, BY ENTERING INTO THIS
ASSIGNMENT, THE PARTIES EACH HEREBY EXPRESSLY WAIVE ANY AND ALL RIGHTS THE
PARTY MAY HAVE TO A TRIAL BY JURY OF ANY CIVIL LITIGATION ARISING FROM, RELATED TO,
OR IN CONNECTION WITH THIS ASSIGNMENT OR THE PSAP AGREEMENT.

15.  Third Party Rights. Nothing in this Assignment shall be construed to give any
rights or benefits to anyone other than Sheriff, County and City.

16. Successors and Assigns. This Assignment shall inure to and be binding upon the
authorized successors and assigns of the parties.

17. Headings. The information contained in the headings is for reference purposes
only and shall not affect in any way the meaning or interpretation of this Assignment.

18. Multiple Copies. Multiple copies of this Assignment may be executed by all
parties, each of which, bearing original signatures, shall have the force and effect of an original
document.

[REMAINDER INTENTIONALLY LEFT BLANK]



IN WITNESS WHEREOF, the parties hereto have made and executed this Assignment: BROWARD
COUNTY SHERIFF, signing by and through himself in his official capacity or his duly authorized
representative, BROWARD COUNTY through its County Administrator, authorized to execute
same by the Broward County Board of Commissioners action on the 26" day of February, 2013,
and CITY, signing by and through its , duly authorized to execute
same.

SHERIFF OF BROWARD COUNTY

By: Date:
SCOTT J. ISRAEL, As Sheriff of Broward County

Approved as to form and legal sufficiency
subject to the execution by the parties:

By: Date:
Ronald M. Gunzburger, General Counsel
Office of the General Counsel




ASSIGNMENT, DELEGATION, AND RELEASE AGREEMENT AS TO THE INTERLOCAL AGREEMENT
PROVIDING FOR DISTRIBUTION OF THE PROCEEDS ACCORDING TO THE FLORIDA EMERGENCY

TELEPHONE ACT

WITNESS:

{Signature)

(Print Name of Witness)

(Signature)

(Print Name of Witness)

Insurance requirements
approved by Broward County
Risk Management Division

By

Signature (Date)

Print Name and Title above

ASF/RDH:lw

04/23/13

13-099.01

2013-04-23 PSAP Assignment Agreement

BROWARD COUNTY

BROWARD COUNTY, by and through
its Board of County Commissioners

By
County Administrator

day of , 20

Approved as to form by

Joni Armstrong Coffey

Broward County Attorney
Governmental Center, Suite 423
115 South Andrews Avenue
Fort Lauderdale, Florida 33301
Telephone: (954) 357-7600
Telecopier: (954) 357-7641

By
Andrea S, Froome {Date)
Senior Assistant County Attorney

and

By
René D. Harrod (Date)
Assistant County Attorney




ASSIGNMENT, DELEGATION, AND RELEASE AGREEMENT AS TO THE INTERLOCAL AGREEMENT
PROVIDING FOR DISTRIBUTION OF THE PROCEEDS ACCORDING TO THE FLORIDA EMERGENCY
TELEPHONE ACT

CITY
ATTEST: NAME OF CITY:
By:
City Clerk City Mayor

Print Name

day of ,2013

t HEREBY CERTIFY that | have approved
this Assignment as to form and legal
sufficiency subject to execution by the parties:

City Attorney

Print name of City Attorney



EXHIBIT A

Recipient Maximum Distribution Amount
Broward Sheriff's Office/PSB $1,932,274.00
Coconut Creek $101,378.00
Coral Springs $221,224.00
Fort Lauderdale $720,529.00
Hollywood $416,517.00
Margate $113,527.00
Pembroke Pines $297,108.00
Plantation $174,981.00
Pompano Beach $346,464.00
Sunrise $164,262.00




EXHIBITB

One Time Special Distribution

Recipient One Time Special

Distribution Amount
Broward Sheriff’s Office/PSB $323,373.00
Coconut Creek $ 16,966.00
Coral Springs $37,023.00
Fort Lauderdale $120,583.00
Hollywood $ 69,706.00
Margate $ 18,999.00
Pembroke Pines $49,722.00
Plantation $29,284.00
Pompano Beach $ 57,982.00
Sunrise $ 27,490.00




RESOLUTION NO. /ﬂ;ﬂ;ﬂ’ /Xf

A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF HOLLYWOOD, FLORIDA, AUTHORIZING THE
APPROPRIATE CITY OFFICIALS TO EXECUTE THE FIRST
AMENDMENT TO THE REGIONAL INTERLOCAL
AGREEMENT WITH BROWARD COUNTY PROVIDING
FOR COOPERATIVE PARTICIPATION IN A REGIONAL
PUBLIC SAFETY INTRANET.

WHEREAS, on September 18, 2013, the City Commission passed and adopted
Resolution No. R-2013-263, which authorized the execution of the Regional Interlocal
Agreement with Broward County Providing for Cooperative Participation in a Regional
Public Safety Intranet (“Participation Agreement”); and

WHEREAS, Broward County proposed amendments to the Participation
Agreement that are needed to align the performance standards and engagement process
with the Operator Agreement the County has with the Broward Sheriff's Office, to ensure
compliance with Criminal Justice Information System or Florida Department of Law
Enforcement Standards, and to permit municipalities to procure special municipal
services above the base level of services; and

WHEREAS, the Chief of Police recommends the appropriate City officials execute
the attached First Amendment to the Participation Agreement.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF HOLLYWOOD, FLORIDA:

Section 1:  That the foregoing “WHEREAS” clauses are ratified and confirmed
as being true and correct and are incorporated in this Resolution.

Section 2:  That it approves and authorizes the execution, by the appropriate
City officials, of the attached First Amendment to the Regional Interlocal Agreement with
Broward County Providing for Cooperative Participation in a Regional Public Safety
Intranet, together with such non-material changes as may be subsequently agreed to by
the City Manager and approved as to form and legal sufficiency by the City Attorney.



A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF HOLLYWOOD,
FLORIDA, AUTHORIZING THE APPROPRIATE CITY OFFICIALS TO EXECUTE THE
FIRST AMENDMENT TO THE REGIONAL INTERLOCAL AGREEMENT WITH
BROWARD COUNTY PROVIDING FOR COOPERATIVE PARTICIPATION IN A
REGIONAL PUBLIC SAFETY INTRANET.

Section 3:  That this Resolution shall be in full force and effect inmediately upon
its passage and adoption.

PASSED AND ADOPTED this Zé day of /@69&&5’%,2020.

/A ,
JOSHLEVY, MAYOR L /

CITY CLERK

APPROVED AS TO FORM AND LEGAL
SUFFICIENCY for the use and reliance
of the City of Hollywaod, Florida, only.

DdUGWALES
CITY AFTORN
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FIRST AMENDMENT TO AGREEMENT BETWEEN BROWARD COUNTY AND
THE PARTICIPATING MUNICIPALITY FOR PARTICIPATION IN THE
CONSOLIDATED REGIONAL E-911 COMMUNICATIONS SYSTEM

AND

FIRST AMENDMENT TO THE REGIONAL INTERLOCAL AGREEMENT BETWEEN BROWARD
COUNTY AND THE CITY OF PROVIDING FOR COOPERATIVE PARTICIPATION IN A
REGIONAL PUBLIC SAFETY INTRANET

This First Amendment (“First Amendment”) is entered into by and between Broward
County, a political subdivision of the State of Florida (“County”), and the municipality identified
on the signature page below (“Municipality” or “City”) (collectively County and Municipality are
referenced as the “Parties”).

RECITALS

A. County owns and oversees the regional E-911 consolidated communications
system (“System”), which provides for the operations and technological infrastructure to support
911 call taking, computer-aided dispatch, and other functionality necessary for the operation of
public safety answering points (“PSAPs”), as well as a countywide interoperable public safety
intranet that supports closest unit response in life-threatening emergencies and regional
specialty teams.

B. The vast majority of municipalities within Broward County entered into the
Agreement Between Broward County and the Participating Municipality for Participation in the
Consolidated Regional E-911 Communications System, dated on or about September 30, 2013
(“Participation Agreement”), in order to promote the public health, safety, and general welfare
by improving the safety of first responders and persons residing or traveling in Broward County,
eliminating or reducing call transfers that result in delayed responses, and facilitating the
migration to consolidated new technologies, among other benefits.

C. In conjunction with entering into the Participation Agreement, each municipality
also entered into a Regional Interlocal Agreement (“RILA”) with County to allocate responsibilities
for the deployment of technical resources and responsibilities for the countywide public safety
communication systems.

D. Pursuant to an Operator Agreement (as amended, the “Operator Agreement”)
executed between County and the Broward Sheriff’s Office (“BSO”), County engaged the services
of BSO to staff and operate the regional PSAPs for call-taking, teletype (queries only), and
dispatch services. County and BSO intend to amend the Operator Agreement to continue the
services of BSO as the Operator of the System, to update the performance standards as
recommended by Fitch & Associates, to ensure compliance with Criminal Justice Information
System (CJIS) or Florida Department of Law Enforcement (FDLE) requirements, to establish an
engagement process, to permit municipalities to procure special municipal services above the

First Amendment Participation Agreement and RILA Page 1 of 12



base level of services otherwise provided by the Operator, and to clarify the division of
responsibilities of the parties.

E. County and Municipality desire to amend the Participation Agreement to
acknowledge and adopt the updates to the Operator Agreement and the operation of the System
including updated performance standards, current policies and standard operation procedures,
revised engagement process and role of the operational review teams, and the demarcation
points for the updated fire station alerting system, and to amend the RILA to remain consistent
with the Participation Agreement.

Now, therefore, for good and valuable consideration, the receipt and adequacy of which
are hereby acknowledged, County and Municipality agree as follows:

1 The above Recitals are true and correct and are incorporated herein by reference. All
capitalized terms not expressly defined within this First Amendment shall retain the meaning
ascribed to such terms in the Participation Agreement.

2. Except as modified herein, all terms and conditions of the Participation Agreement and
the RILA remain in full force and effect. Amendments are indicated herein by use of
strikethroughs to indicate deletions and bold/underlining to indicate additions.

3. The effective date of this First Amendment shall be January 1, 2021.

4. The Parties agree and approve that both the Participation Agreement and the RILA are
intended, and shall be interpreted, to provide for the following delineation of responsibilities for
the System: County is the owner and provider of the Consolidated Regional E-911
Communications System; Operator is engaged by County to provide System Services to the
Participating Communities, including call-taking, dispatching, and teletype (queries only); the
Operational Review Team (ORT) is responsible for review of operational issues that may affect
field operations of the fire and law disciplines and communicating these issues to the
stakeholders.

Amendments to the Participation Agreements

5. Article 2, Definition, of the Participation Agreement is amended as follows:

2.1  Administrator. The term "Administrator" or "County Administrator" shall mean
the County Administrator of Broward County government by the Charter of Broward
County, Florida.
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23 2.2  Administrative Call. The term "Administrative Call" shall mean a call received in a
Host PSAP that is not an Emergency Call or a Non-Emergency Call and is specific to a
Participating Community. An Administrative Call is not part of the Consolidated Regional
E-911 Communications System responsibility.

2.3 of Services. The minimum level of System Services provided to all

Participating Communities by the Operator of the System that meets the following
requirements: (i) call intake staffed at a level to provide that 90% of all emergency calls
arriving at a PSAP are answered within 3 to 5 seconds; {ii) a single radio talk group,
staffed by a single radio operator, should not, during any four-hour block of time,
exceed a weighted 0.4 Erlangs or a weighted answer delay of 10 seconds or greater;

(iif) sufficient to support retention of Operator's emergency medical dispatch,
emergency fire dispatch, and emergency police dispatch certifications; {iv) staffed at a
level to provide supervision of dispatch operators on a ratio of 6:1 (dispatch operators
to supervisor); and (v} County-provided independent gqualitative performance review of
call-takers and dispatchers. Base Level of Services shall not include any special services

that are separately negotiated or purchased by a Participating Community.

% ¥ %k

2.12 Non-Emergency Call. The term “Non-Emergency Call” shall mean a call received
in-a-Hoest-RSAR that does not require an immediate response from law enforcement, fire
rescue, or EMS call for service dispatch, or any combination thereof.

6. Section 2.16 of the Participation Agreement is amended as follows:

2.16 Participating Communities. The term “Participating Community” or “Participating
Communities” shall mean the municipal corporation or corporations existing under the
laws of the state of Florida, located within the County, that enter into this-Standard an
aAgreement with County for pRarticipation in the Consolidated Regional E-911
Communications System in substantially the form of this Agreement, as amended.

7. Section 4.1 of the Participation Agreement is amended in relevant part as follows:

4.1 County shall operate, or contract to operate, a Consolidated Regional E-911
Communications System, for County's unincorporated area, Port Everglades, and Fort
Lauderdale-Hollywood International Airport, and Participating Communities that
provides the Base Level of Services to all Participating Communities. The Consolidated
Regional E-911 Communications System shall be implemented through County
government. County shall provide for the management, administration, oversight, and
operations of the Consolidated Regional E-911 Communications System. Operational
data shall be reviewed on an annual basis, and results from the review will be used as
the basis for determining the staffing level for System Services to support the Base Level
of Service for the subsequent fiscal year. No dispatch consolidation modifications
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relative to System Services for any Participating Community shall be made based upon
the element of Base Level of Services identified in Section 2.3(ii) {(namely, the answer

delay in a four-hour block of time for a single radio talk group staffed by a single radio

operator) (“Consolidated Talk Group Change”) until an analysis is completed by Fitch &
Associates (or other consultant competitively procured by County) based upon no less

than twelve (12) months of operational data after the cutover to the P25 digital trunked
simulcast radio system. Furthermore, County shall provide the affected Participating
Communities with said data and the proposed Consolidated Talk Group Change at least
thirty (30) days prior to any such modification. Within that thirty (30) day period,
County shall meet with the public safety officials of the affected Participating
Communities to seek mutual acceptance of the proposed Consolidated Talk Group
Change. In the event mutual acceptance is not achieved, the proposed Consolidated
Talk Group Change will go through the engagement process for final resolution. The
System shall operate in accordance with policies, rules, and procedures approved
through County workgroups, governance, and/or technical boards created to improve

the communications infrastructure and overall Consolidated Regional E-911
Communications System. Fhe—System—shall-operate-subject-to-the—control—internal

eperating—rules—and—regulations—ef—County- County, Operator, and Participating

Communities agrees to comply with the requirements of the applicable Management
Control Agreements relating to €OUNTY—eperation—of the Regional Public Safety
Infrastructure at-Hest-RSAR{s}.

8. Section 4.3 of the Participation Agreement is amended in relevant part as follows:

.. Participating Communities that have a Host PSAP location within their City Limits agree
to enter into an agreement with Operater the Broward Sheriff’s Office to authorize the
use of the Participating Community’s FDLE router. All applicable parties, including

County, Operator, Broward Sheriff's Office, and Participating Community, agree to
comply with all applicable Criminal Justice Information System (CJIS) and Florida
Department of Law Enforcement (FDLE) requirements, and County and Participating
Community each agree to enter into agency user agreements, security addendums, or
other agreement(s), as required for CIIS compliance, and ensure that its employees and
vendors with access to criminal justice information or systems similarly cooperate and
comply with CIIS requirements, including execution of any necessary security

addendums or other agreements and routinely providing updated security and
employee information as required for CIIS compliance.

o. Section 4.4 of the Participation Agreement is amended in relevant part as follows:

4.4  As set forth in the agreement between County and the Operator, which includes
an_engagement process for the participation of public safety organizations within
Broward County, County shall establish operation and efficiency performance standards

for the Consolidated Regional E-911 Communications System’s operations and create a
time schedule for implementing and meeting the efficiency and performance criteria. The
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10.

11.

operation and effi cnency performance criteria for the System (the ”Standards") shall be
as set forth en-Exk

ba»efﬁeet—fepeaﬂs&eewed—e%&ﬂelephene#res—eﬁa#em _n_th_e_g_g@g_m_gg_
between County and Operator. Any change in the Standards must be approved in

advance by County and the Operator in accordance with the Operating Agreement, and
by a simple majority vote of the Fire Chiefs and the Police Chiefs of all Participating
Communities. County shall require in any contract it enters into with an Operator of the
System that such Operator shall meet or exceed the Standards. . . .

Section 4.7 of the Participation Agreement is amended in relevant part as follows:

4.7 The COUNTY shall be responsible for the establishment, coordination, and support
of any workgroup, governance‘ and/or technical boards created for the purpose of

mgrovmg the Countv's reglonal communicatlons infrastructure and overall Consoludated
Regional E-911 Communications System. Membership of any such workgroup or boards
may include, but not be limited to, representatives from COUNTY, Participating
Communities, and Operator. The Operational Review Team (ORT) shall consist of
three (3) members appointed by the Fire Chiefs Association, three (3) members

appointed by the Police Chiefs Association, and one (1) member appointed by the City
Managers Association. The ORT shall review and recommend operational changes that
may_affect first responders (as defined in Section 112.1815(a), Florida Statutes) to
improve the operation of the System, to the extent necessary, in accordance with the
Engagement Process set forth in Exhibit C. The Participating Communities hereby
appoint the ORT to act in accordance with the Engagement Process on behalf of the
Participating Communities collectively as set forth in Exhibit C. County may condition
any requested service above Base Level of Services on the applicable Participating
Community(ies) funding any increased operational or equipment costs; no Participating
Community shall be obligated to pay any additional amount for System Services above
Base Level of Services without the prior written consent of that Participating

Community.

Exhibit B is deleted from the Participation Agreement, and all references to the original

Exhibit B are amended to omit such reference.

12,

The Participation Agreement is amended to include Exhibit C as attached hereto.

Amendments to the Regional Interlocal Agreements

13.

Section 2.19 of the RILA is hereby amended as follows:

2.19 City shall follow all RPSI Trunked Radio System policies and standard operating
procedures in place at the time of this Agreement, alist-efwhich-are-ireluded-in-Exhibit-G;
as well as those developed in the future and issued to City by County. Any new policies
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14,

15.

16.

or standard operating procedures, or material modifications to existing policies or
standard operating procedures, shall be developed by the applicable governance
boards. City agrees to comply with any enforcement actions required by these policies
and procedures-fer, including Subscriber Maintenance and to prevent misuse or abuse
of the RPSI Trunked Radio System.

Section 2.23 of the RILA is hereby amended as follows:

2.23 City is responsible for Subscriber Maintenance including repair and sub-fleet
additions, moves, and changes to City subscribers as provided in Exhibit B. City may utilize
the services of a third-party vendor approved in_advance by County to provide
maintenance of City subscribers, or City may contract with County for a fee for a
combination of the aforementioned services or for all of the above services.

Section 3.2 of the RILA is hereby amended as follows:

3.2  Theterm of this Agreement shall be for five (5) years from the Effective Date. This
Agreement may be renewed every five (5) years with the written approval of both County
and City, unless terminated pursuant to Article 4; notwithstanding the foregoing or any

other provision of this Agreement, the extension of the Participation Agreement
pursuant to its terms shall automatically renew this Agreement, and this Agreement
shall be in effect for at least the duration of the Participation Agreement.

Exhibit B of the RILA is amended to replace the diagram titled “Broward County — ILA

Radio Network Fire Station Alerting System DMARC” with the diagram of the same title attached
hereto.

17.

Exhibit G of the RILA is deleted from the RILA and all references to Exhibit G are amended

to amended to refer to the then-current RPSI Trunked Radio System policies and standard
operating procedures issued by County.

18.

This First Amendment may be executed in counterparts, each of which shall be deemed

to be an original, but all of which, taken together, shall constitute one and the same agreement.

(The remainder of this page is blank.)
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IN WITNESS WHEREOF, the Parties hereto have made and executed this First Amendment:
BROWARD COUNTY through its BOARD OF COUNTY COMMISSIONERS, signing by and through its
County Administrator, authorized to execute same by Board action on the ___ day of ,
2020, and MUNICIPALITY, signing by and through its , duly
authorized to execute same.

BROWARD COUNTY

WITNESS: BROWARD COUNTY, by and through
its County Administrator

(Signature) By
County Administrator

(Print Name of Witness) day of , 2020
Approved as to form by
Andrew J. Meyers

(Signature) Broward County Attorney

Governmental Center, Suite 423

115 South Andrews Avenue
(Print Name of Witness) Fort Lauderdale, Florida 33301

Telephone: (954) 357-7600

By
René D. Harrod (Date)
Deputy County Attorney

RDH

06/04/2020

First Amendment Participation Agreement
#343020.15
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FIRST AMENDMENT TO AGREEMENT BETWEEN BROWARD COUNTY AND
THE PARTICIPATING MUNICIPALITY FOR PARTICIPATION IN THE
CONSOLIDATED REGIONAL E-911 COMMUNICATIONS SYSTEM

AND
FIRST AMENDMENT TO THE REGIONAL INTERLOCAL AGREEMENT BETWEEN BROWARD

COUNTY AND THE CITY OF PROVIDING FOR COOPERATIVE PARTICIPATION IN A
REGIONAL PUBLIC SAFETY INTRANET

MUNICIPALITY
ATTEST: CITY OF
By:
CITY CLERK CITY MAYOR
Print Name
day of ,20__

| HEREBY CERTIFY that | have approved
this First Amendment as to form and legal
sufficiency subject to execution by the Parties:

City Attorney

First Amendment Participation Agreement and RILA Page 8 of 12
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EXHIBIT C
Engagement Process!

Step 1: Issue Identification and Proposed Resolution

1) A need for the creation and/or revision to a policy, procedure or process of the 911 system
can be raised by any of the stakeholders — law enforcement/fire rescue agency as a
representative of their municipality; Broward Sheriff’s Office; or Broward County.

2) Issues would be considered first by the existing Operational Review Team (ORT).

a) The Operational Review Team (ORT) will meet regularly to address issues (typically both
fire rescue and law enforcement disciplines together).

b) The ORT would determine if an issue involved only a single agency; a single discipline
(law vs. fire); or a regional concern.

i) If the issue only involves a single agency, the issue would move to
subparagraph 4.

c) The ORT should be chaired by a uniformed member determined by the ORT members.
Because of BSO’s unique role as Operator in the system, the chair should preferably be
from a municipal agency.

3) The ORT would clarify the issue and proposed resolution. The item would be summarized in
written form to ensure the issue and proposed course of action are clearly identified.

4) The ORT would recommend approval or denial of the item.

5) Upon approval by ORT, the issue would be forward to both BSO and County for review &
comment.

6) BSO and County would consider the item under the following guidelines:

a) BSO would evaluate its ability to provide the recommended resolution. They should
consider the logistical benefits and challenges, as well as if the proposed resolution can
be done with existing resources. If additional resources would be required by BSO, it must
identify the financial impact. The final determination of fiscal impact would rest with
Broward County’s budget office.

! For purposes of this engagement process, the Stakeholders shall include the County and
Operator and Participating Municipalities.
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b) County would consider any logistical impacts from the proposed issue resolution as it
relates to the County’s technology (i.e. CAD, radio, 911 system, etc.). County would also
consider any potential fiscal impacts, though the final arbiter of funding should reside
with the County’s budget office. Finally, County would evaluate the issue and proposed
resolution against the Regional 911 System’s overarching goals and objectives.

c) If the issue involved only a single agency (see 2b above), County and the involved
agency would discuss if the municipality desires to fund the change/improvement if the
solution is beyond the base services provided by the County.

d) If the issue is denied by the ORT, the proposer may elect to advance the issue to Step 3.

7) Once approved by all three stakeholder groups (ORT, BSO, County), the issue advances to
Step 2.

8) If the issue is not approved by any of the stakeholders in 7) above, the proposer may elect to
advance the issue to Step 3.

Step 2: Approval by End-Users
1) Issues approved by all three stakeholder groups will be approved by fire chiefs and/or police
chiefs.

a) While ORT will often be comprised of operational managers from law enforcement and
fire rescue agencies, approval at Step 2 requires the specific review and approval from
the chief of the department for each law enforcement and/or fire rescue as applicable.

b) Summary of the issue and proposed resolution, as prepared and approved at Step 1,
will be sent to the chief of the department for law enforcement, fire rescue or both as the
issue may require.

c) ltems, as summarized at Step 1, will be balloted to chiefs of department electronically.
The chair of the relevant ORT shall ensure the written summary of the issue is forwarded
to the respective Association president for distribution to each chief of Department.

d) Each chief of department is expected to review and approve or not approve the item.

e) Consistent with the existing practices for both the Fire Chiefs Association and Police
Chiefs Association, a simple majority is sufficient for the item to be approved. Ultimately
the determination of each professional Association, and of the methods by which they

approve items, is left within the purview of that Association.

2) Upon approval at Step 2, the item will move to Step 4 for implementation.

First Amendment Participation Agreement and RILA Page 11 of 12



Step 3: Escalation to Chief Administrative Officers

1) Should an issue not garner support for approval at Step 2, the proposer or other stakeholder
may elect to escalate the issue to their respective chief administrative officer (city manager,
county administrator, or Sheriff) as may be applicable.

2) The chief administrative officer (or designee) of the agency or agencies seeking to escalate the
issue may elect to uphold the determination made at Step 1 or Step 2, or confer with the chief
administrative officers (or designees) of other stakeholders.

3) The chief administrative officers of all stakeholders, should they agree, may also direct a
specific resolution to the issue; request ORT reconsider the issue; or take other actions as they
determine in the best interest for their local government.

Step 4: Implementation

1) Issues identified at Step 1, and approved at either Step 2 or Step 3, shall move to Step 4 for
implementation.

2) County will facilitate the implementation with the active support of other stakeholders.

3) County will monitor and report to all stakeholders the progress and issues approved for
implementation.

4) ORT members are expected to keep the Participating Communities and their respective
agencies informed of issues undergoing implementation.

Note: For all approvals required by ORT, a simple majority vote of the ORT constitutes approval
of the item except as expressly stated in Step 2 at Section (1)(a).
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BR.OWARD
COUNTY
FLOJRIDA

BERTHA W. HENRY, County Administrator
115 S. Andrews Avenue, Room 409 » Fort Lauderdale, Florida 33301 « 954-357-7362 « FAX 954-357-7360

August 3, 2020
To: Municipal Managers

Subject: Amendments to the Participation Agreement for E911 Communications
System

Dear Municipal Managers:

As communicated earlier this year, the amendments to the Participation Agreement and
Regional Interlocal Agreement are needed to align the performance standards and
engagement process with the Operator Agreement the County has with the Broward
Sheriffs Office; to ensure compliance with Criminal Justice Information System (CJIS)
or Florida Department of Law Enforcement (FDLE) requirements; and to permit
municipalities to procure special municipal services above the base level of services.

The path to this agreement was reached by many hours of review, follow up discussion
with staff and stakeholders, as well as a presentation at the BCCMA. This was
undertaken with an eye towards uniting two agreements into one overarching document
that can be used to direct the efficient operation of the Regional Consolidated Public
Safety Dispatch System while delineating the responsibilities of all participants.

Your expeditious consideration is appreciated. Please note that should the amended
agreements not be approved, the County will continue to provide services in
accordance with the existing agreements, and in the absence of executed amended
agreements, the County will unilaterally provide service in accordance with its
commitment and responsibilities as established upon assumption of the regional
consolidated dispatch program in 2014.

In my previous communication dated February 26, 2020, we requested that each City
Commission approve the agreement by March 315t Although several municipalities
were successful in approving the agreement before the end of March, we are all aware
of the impact felt globally by the pandemic. In the interim, we also received additional
feedback from which a few updates were made to the document.

Attached is the updated version of the First Amendment to the Agreement for
Participation in the Consolidated Regional E-911 Communications System and Regional
Interlocal Agreement. This is the version that should be considered by every City
Commission as soon as possible and no later than September 1, 2020.

Broward County Board of County Commissioners
Mark D. Bogen - Lamar P. Fisher - Beam Furr - Steve Geller - Dale V.C. Holness » Nan H. Rich - Tim Ryan - Barbara Sharief « Michael Udine
www.broward.org
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Municipal Managers
Amendments to the Participation Agreement for E911 Communications System

August 3, 2020

We request that you schedule this item for your commission’s approval as promptly as
possible.

If you have any questions, please contact Tracy Jackson at 954-831-3908 or
tiackson@broward.org.

Sincefdly,
)’i%( /

Befrtha Henry
ounty Administrator

Attachment

cc.  Andrew J. Meyers, County Attorney
Tracy Jackson, Director, Regional Emergency Services & Communications
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REGIONAL INTERLOCAL AGREEMENT BETWEEN BROWARD COUNTY AND
THE CITY OF _HOLLYWOOD _ PROVIDING FOR COOPERATIVE PARTICIPATION
IN A REGIONAL PUBLIC SAFETY INTRANET

This Regional Interlocal Agreement ("Agreement”) is made and entered into by and between
Broward County (“County"), a political subdivision of the State of Florida, and City of wiraodCity"), a
Florida municipal corporation (collectively City and County referred to as the "Par-ties"i providing for
cooperative participation in a Regional Public Safety Intranet (‘RPSI").

WHEREAS, this Agreement is entered into pursuant to §163.01, Florida Statutes, also known as
the “Florida interlocal Cooperation Act of 1969"; and

WHEREAS, County is to establish, with cooperation of Broward cities, a county-wide
interoperable public safety intranet that can support closest unit response in life-threatening emergencies
and regional specialty teams; and

WHEREAS, the Parties desire to satisfy the intentions of the Broward County Charter by insuring
that someone with a life-threatening emergency receive care from the closest available emergency
vehicle; and

WHEREAS, the City agrees to work towards insuring someone with a life-threatening emergency
receive care from the closest available emergency vehicle, including pursuing automatic aid agreements
with neighboring cities who utilize the county-wide' CAD system; and

‘ WHEREAS, the Parties desire to enhance radio interoperability by interconnecting County and
City public safety radio users and to enhance information sharing by interconnecting County and City
public safety data users; and

WHEREAS, County maintains a Trunked Radio System, Computer Aided Dispatching (“CAD")
System, Automated Vehicle Location (“AVL") System, a Law Records Management System (‘LRMS"),
and a Fire Records Management System ("FRMS") as part of its public safety intranet that supports
county-wide police, fire, and emergency services; and

WHEREAS, the Parties desire to make the most efficient use of their téchnical resources to
enable the Parties to cooperate with each other to provide quality county-wide public safety
communication services;

NOW, THEREFORE, IN CONSIDERATION of the mutual covenants and promises, set forth, the
Parties agree as follows:

ARTICLE 1
DEFINITIONS

1.1 Advanced Tactical Mapping (“ATM”). A component of the RPSI that provides computer aided
dispatch mapping. In conjunction with AVL, these maps pinpoint the real time location,
availability, status, and routing of emergency vehicles which uitimately enhance response times.

1.2 Automated Vehicle Location (*“AVL") System: A component of the RPSI that provides GPS-based

tracking of public safety vehicles. AVL facilitates closest unit response when coupled with a
common CAD platform.

1.3 Board of County Commissioners: The term "Board of County Commissioners" shall mean the
Board of County Commissioners of Broward County, Florida. '
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14

1.5

1.6

1.7

18

1.9

1.12

1.13

1.156

1.16

Capital: The term "Capital” shall mean costs for machinery, equipment, vehicles or other tangible
assets that are used in operations and that have initial useful lives extending beyond a single
reporting period. The term shall exclude call-taking and dispatch equipment and other capital
items that are purchased by County pursuant to the provisions of Section 5.03A of the Charter of
Broward County.

Change Management Requests ("CMR"): The process used to specify the times and conditions
when designated tasks can be performed on all software and hardware affiliated with the RPSI
including but not limited to the Trunked Radio System, Public Safety Network, Computer Aided
Dispatch (CAD) System, E-911, etc. The CMR is more fully explained in Exhibit D.

Computer Aided Dispatch ("CAD") System: A component of the RPSI that has as one of its
functions, in conjunction with the AVL System, the ability to assist a radio dispatcher in identifying
and dispatching public safety vehicles and personnel closest to the scene of an incident.

Contract Administrator: County's Director of the Office of Communications Technology.

County: The term "COUNTY" shall mean the government of Broward County, acting through the
Board of County Commissioners or its designee.

Demarcation Points: A “Demarcation Point’ or “Demarc” identifies a responsibility boundary
between City-responsible items and County-responsible items. Exhibit B further defines and
visually portrays the RPSI Demarcation Points and entity responsibilities on a portion-by-portion
basis.

Equipment: The County-owned and maintained items listed in Exhibit C and any other County-
provided items.

Fire Records Management System (“FRMS"): A component of the RPSI that archives fire-related
dispatch records and information.

Fire Rescue Frontline Vehicles: Vehicles that are typically dispatched in the initial stages of an
incident for the protection and preservation of life, property, and the environment. Vehicles
whose primary purpose is responding to emergencies where time is critical, i.e., Fire Engines
(Pumpers), Ladder Trucks, Medical Rescue Vehicles, and Shift Commanders. Frontline vehicles
are staffed and dispatched and do not include resources held in a reserve or staff capacity.

Fire Station Alerting: Allows regional and non-regional communication centers to efficiently
respond to emergencies by managing the assets of multiple fire stations. Public Safety Dispatch
Centers can dispatch an engine, ambulance, entire station, or multiple stations by selecting them
on their computer screen or by the push of a few buttons.

Hosted Master Site: The Hosted Master Site is the central hub for all analog and secure two-way
radio voice processing. The Motorola Hosted Master Site replaced the County owned SmartZone
Controller which was at end of life. The Hosted Master site uses Motorola’s SmartX solution
inclusive of analog to digital site converters which will allow the existing SmartZone 3.0 Radio
Network to communicate to a P25 IP platform.

Law Records Management System (‘LRMS’): A component of the RPSI that archives law
enforcement dispatch records and information.

NetMotion: A component of the RPSI that improves mobile data network performance,

encryption, communication stability, and roaming between disparate private and public wireless
networks.
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1.17

1.18

1.19

1.20

1.21

1.22

1.23

1.24

1.25

1.26

Network Mobility Zone ("NMZ"). A component of the RPSI which extends the public safety
network to multiple jurisdictions. The network mobility zone provides the mobile data and remote
facility user's access to the core of the Public Safety Intranet applications.

Non-Dispatch Facility: A City owned facility hosted by the infrastructure, applications, and
services of the RPSI. A non-dispatch facility does not receive E-911 calls nor does it provide
City-wide or county-wide dispatch services. A non-dispatch facility may require access to FRMS,
Read-Only CAD Services, and PMDC via their owned and operated Local Area Networks. The
City-County demarcation boundaries are outlined in Exhibit B.

Non-Regional Dispatch Center ("NRDC"): A cooperative dispatch center providing E911 call
taking and dispatch services for a municipality. A NRDC is also hosted by the infrastructure,
applications, and services of the RPSI. A NRDC supports the overall goals of closest unit
response, radio interoperability, and data sharing and utilizes the Regional CAD and County-
Wide Radio System. The County will be solely responsible for designating each qualifying
dispatch center as a NRDC based upon the dispatch center's participation in the regional system.
Upon such written designation by the County, the dispatch center will qualify as a NRDC under
this Agreement unless and until the County otherwise designates in writing or the Agreement is
otherwise terminated.

Peripheral Equipment: The City-owned and maintained items listed in Exhibit C and any other
City-provided items. Peripheral equipment includes but is not limited to Ethernet cabling, mouse,
keyboard, speakers, printers, etc.

Project: The integration of a regional public safety intranet comprised of radio and data systems,
benefiting public safety agencies within Broward County that choose to participate.

Project Charter: Outlines the requirements, direction, constraints, and collectively accepted
deliverables within a project. In addition, the charter will act as a guideline for the project
manager and project team members to establish scope, schedule, and cost pertaining to the
Project. The Project Charter template is further explained and listed in Exhibit E. Upon written
confirmation by both parties, the completed Project Charter (including any subsequent updates by
the parties) shall be automatically substituted and incorporated herein and shall operate as
Exhibit E to this Agreement.

Project Manager: An employee of the County who is assigned by the Contract Administrator to
provide day-to-day management of the Project from inception to completion.

Public Safety Network (“PSN"): A component of the RPSI which provides the communication
connectivity and network infrastructure for data portions of the RPSI.

Regional Dispatch Center ("RDC"): A cooperative and consolidated dispatch center providing
E911 call taking and dispatch services for multiple jurisdictions. A RDC is also hosted by the
infrastructure, applications, and services of the RPSI. A RDC supports the overali goals of
closest unit response, radio interoperability, and data sharing and utilizes the Regional CAD and
County-Wide Radio System. The County funds the personnel and operating expenses
associated to a regional dispatch center. The County will be solely responsible for designating
each qualifying dispatch center as a RDC based upon the dispatch center's participation in the
regional system. Upon such written designation by the County, the dispatch center will qualify as
a RDC under this Agreement unless and until the County otherwise designates in writing or the
Agreement is otherwise terminated.

Regional Public Safety Intranet ("RPSI"): The overall collection of Equipment — including but not
limited to County’'s Trunked Radio System, Public Safety Network, and Public Safety Applications
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1.27

1.28

1.29

1.30

1.31

21

22

23

24
25

26

27

2.8

N

- that constitutes the Regional Public Safety Intranet. City-owned equipment interfaces to the
County-owned RPSI.

Service Level Agreements (‘SLA”): Defines an expected level of service segregated into various
categories: System performance, trouble resolution, operations, and administration. The Service
Level Agreements are further explained and listed in Exhibit F.

SmartZone: A component of the RPSI that interconnects disparate radio systems to provide
county-wide coverage for roaming, efficient use of channels, and voice communication
interoperability.

Subscriber Maintenance: Refers to City's responsibility to maintain the City owned users
equipment. Subscriber maintenance is further explained in Exhibit B.

System Maintenance: Refers to County's responsibility to maintain the regional public safety
intranet (RPSI) as described in Exhibit B.

Trunked Radio System: County's Trunked Radio Communications System, a major portion of
which is used by police and fire rescue personnel within Broward County. County currently owns
and operates a twenty-eight (28) channel 800 MHz trunked simulcast SmartZone radio system.

ARTICLE 2
SCOPE OF WORK

County and City agree to install the necessary Equipment and Peripheral Equipment and perform
their respective required tasks in accordance with the Statement of Work (Exhibit A).

The work to be done shall be referenced, for convenience, according to the project designations
and as further identified and detailed in the Exhibit A Statement of Work.

County agrees that the Trunked Radio System will meet appropriate coverage, functionality, and
availability parameters and accepted industry standard levels of performance as determined by
Federal Communications Commission (FCC), Telecommunications Industries Association (TIA),
and Association of Public Safety Communication Officials (APCO) standards together with
manufacturers' specifications.

County shall own all Equipment the County supplies to City pursuant to this Agreement.

City shall provide County access to the City's equipment rooms to the extent required for the
installation of the County-owned equipment and integration of any applicable City system into the
RPSI. City will exercise due care to ensure that the electrical, security, and environmental
requirements are maintained for such equipment rooms.

County agrees that the CAD, AVL, FRMS, LRMS, Mobility Zone, and Public Safety Network
functionalities supplied to City shall also meet appropriate performance levels as defined in
Exhibit F.

The Regional Public Safety Intranet will perfform based on the specifications of any given
application being run on the system as defined in the Exhibit A (Statement of Work). The RPSI
shall allow for exchange of information amongst public safety users.

City shall be responsible for supplying County with needed uninterruptible power system (UPS)
electrical power, electrical wiring, heating ventilating and air conditioning (HVAC), and standby
power generation to meet manufacturer guidelines and operational standards established by
County for dispatch center Equipment.
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29

210

2.1

2.12

213

2.14

2.15

216

217

2.18

2.19

2.20

City agrees to allow County, with notice to City and monitoring by City personnel, to assist in
troubleshooting a City local area network (LAN) which adversely impacts the Regional Public
Safety Intranet. City agrees to correct any problems found in an expeditious manner.

City agrees to comply with the Demarcation Point division of responsibilities for the RPSI as
provided in Exhibit B.

County shall maintain all systems outlined as “County responsibility” in Exhibit B over the life of
this Agreement. '

City shall maintain all systems outlined as "City responsibility” in Exhibit B over the life of this
Agreement.

County shall not be responsible for the payment of any taxes, insurance, and utilities for City
owned facilities.

Access to City's facilities for County personnel, or County's subcontractors, consistent with City
security practices and procedures, shall be unlimited as to time and day.

City shall be responsible for any and all maintenance and repairs to the existing City owned
facilities and any upgrades to such facilities. City shall maintain the structural and operational
integrity of all associated City owned facilities and supporting equipment including but not limited
to: batteries, buildings, cable plant, generators, roof, skylights, walls, foundations, sidewalks,
floors, windows, ceilings, sprinkler and hot water systems, elevators, heating systems, air
conditioning systems, plumbing, electrical and all other structural components.

Prior to the issuance of the Notice to Proceed from the County’s Contract Administrator to the
contractor, the Parties shall develop a mutually acceptable Project Plan inclusive of Project
Charter (Exhibit E), project schedule, and communication plan set forth, among other things, (i)
selected tasks, deliverables, and activities required of each party, including all dates by which the
responsible party must complete such activity, (i) the milestones and the agreed upon date for
completion of each milestone; and (iii) the date for System Acceptance. This development shall
constitute a Detailed Design Review. The Project Schedule shall be in the form of a progress
chart of suitable scale to appropriately indicate the percentage of work scheduled for completion
at any time. Each party represents that it will act in good faith to establish the Project Schedule
within thirty (30) days of a signed contract between the Gounty’s Contract Administrator and the
contractor and that the number of days established will be reasonable as to each activity.

Upon City's concurrence with, and County’s acceptance of, the Detailed Design Review and
Project Schedule submitted to County, County will provide contractor with a Notice to Proceed.

Effective with the execution of this Agreement, City shall become a voting member of the
Regional Public Safety Communications Committee (‘RPSCC") (or equivalent committee that has
the authority to make technical decisions with regard to major upgrades and configuration
changes to the RPSI) and other applicable governance boards to the extent approved by County.

City shall follow all RPSI Trunked Radio System policies and standard operating procedures in
place at the time of this Agreement, a list of which are included in Exhibit G, as well as those
developed in the future and issued to City by County. City agrees to comply with any
enforcement actions required by these policies and procedures for misuse or abuse of the RPSI
Trunked Radio System.

County and City shall jointly be responsible for developing desired fleet mapping and

programming of all subscriber units and system parameters necessary to meet the operational
requirements.
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2.21
222

223

224

2.25
2.26

2.27

2.28

2.29

2.30

2.3

SmartZone operation shall be limited to public safety users only.

City acknowledges that the services to be performed under this Agreement, relative to County's
responsibilities, shall be performed by County and/or its contractors and shall be under the sole
supervision and direction of County. At City facilities, City may monitor installation work done by
the County, its employees, agents, and subcontractors. Likewise, County acknowledges that the
services to be performed under this Agreement relative to City's responsibilities shall be
performed by City and/or its contractor(s) and shall be under the sole supervision and direction of
City. County may monitor installation work done by the City, its employees, agents, and
subcontractors.

City is responsible for Subscriber Maintenance including repair and sub-fleet additions, moves,
and changes to City subscribers as provided in Exhibit B. City may utilize the services of a third
party to provide maintenance of City subscribers, or City may contract with County for a fee for a
combination of the aforementioned services or for all of the above services.

County shall reprogram all City subscriber radios and control stations for operation on the
County's Trunked Radio System.

City is responsible for all removals and installations of its subscriber equipment.

County agrees that it will not implement any changes/enhancements to the RPSI that could
adversely affect the City system subscribers unless directed to do so by federal or state
mandates as stated in Section 3.3 of this Agreement or otherwise agreed to, in writing, between
the parties. Prior written notice as defined in Exhibit D shall be made by County to City for
proposed changes and their potential effect on City operations. Should City or County desire to
perform changes to the facility or the RPSI that may impact the Equipment or services provided
by the County, the Change Management Request (CMR) procedures (Exhibit D) will be followed.

The parties agree that any and all drawings, plans, specifications or other documents or materials
will be reviewed by City and County, or its sub-contractors to ensure that they are: (a) consistent
with the City and County requirements for the Project; (b) sufficiently fit and proper for the
purposes intended; and (c) comply with all applicable laws, statutes, building codes, and City and
County guidelines or regulations, which apply to or govern the Project. City's approval,
acceptance, use of or payment for all or any part of County’s services under this Agreement or of
the Project itself shall in no way alter County’s obligations or City's rights. Copies of all items
shall be provided to City and County. The Project Charter will be used to identify the
requirements and expectations set forth by City and County.

In the event that County or City believe that any aspect of a Project is not in compliance with
approved plans or applicable codes, or that work cannot be completed as designated, County or
City shall notify the appropriate other party within the next business day after discovery, in writing
or electronically, as to the reason(s) the proposed portion of the work is not in compliance or not
feasible to meet the scope of services to be provided in this Agreement.

City agrees to complete a joint Acceptance Test Plan (Exhibit A, Attachment 2) with County to
inspect County's or the contractor's performed work on the System to determine if it meets the
City's operational needs and County’s requirements,

City public safety users shall have equal accessibility to County’s RPSI similar to other public
safety agency subscribers.

City agrees to purchase all necessary City subscriber equipment as described in Exhibit B within
ninety (90) days of the City providing written notice to County exercising its option to participate in
a regional public safety intranet consisting of any one or combination of the following: Trunked
Radio System, CAD, ATM, AVL, FRMS, LRMS, or PSN.
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2.32

3.1

3.2

3.3

4.1

4.2

4.3

5.1

6.1

City agrees to provide County or County's contractor, for the term of the Agreement, with facility
space associated with the on-site maintenance, troubleshooting, and repair of all County
Equipment.

ARTICLE 3
TERM

The obligation of the Parties to perform under this Agreement shall commence upon the date of
the last party executing this Agreement ("Effective Date").

The term of this Agreement shall be for five (5) years from the Effective Date. This Agreement
may be renewed every five (5) years with the written approval of both County and City, unless
terminated pursuant to Article 4.

The terms of this Agreement may be amended if a state or federal regulatory agency mandates
significant technological modifications of the system requiring a major reconfiguration or upgrade.
In such instances, the Parties shall meet to determine an appropriate solution and funding. In the
event the parties are unable to reach an agreement regarding state or federal mandates for
technological modifications and/or funding of said modifications, either party may terminate the
Agreement for cause pursuant to Article 4.

ARTICLE 4
TERMINATION

This Agreement may be terminated by the County or City for convenience upon providing written
notice to the other party at least 365 days prior to the effective date of such termination.

The failure of the City to perform its responsibilities as set forth herein for a period of thirty (30)
calendar days after written notice by County shall constitute a breach of this Agreement. In the
event the City fails to cure the breach within such thirty (30) day period, County may immediately
terminate this Agreement upon written notice to the City.

City recognizes that the Board of County Commissioners, Broward County, Florida is the
authority which establishes, allocates or otherwise provides for County's budget year funding. If
in any budget year, funding, for any reason, is not provided to cover the County’s responsibilities
and obligations under this Agreement, this Agreement may be terminated by County without
penailty upon written notice to the City.

ARTICLE 5
COMPENSATION

Section 318.21(9), Florida Statutes, requires that Twelve dollars and fifty cents ($12.50) from
each moving traffic violation must be used by the County to fund the County’s participation in an
intergovernmental radio communication program approved by the Department of Management
Services. City understands such revenue generated within its jurisdiction will be used by the
County to help fund the RPSI’s operating costs.

ARTICLE 6
ADDITIONAL SERVICES

It is mutually acknowledged that during the term of this Agreement it may be desirable to change
the scope or extent of the maintenance services or to have County substitute items of Equipment
and/or provide new items of Equipment. The parties also recognize that during the term of this
Agreement, additions, changes, or modifications may be necessary or desirable to carry out the
intent or purpose of this Agreement. The Parties agree that during the term of this Agreement

Page 7 of 99




6.2

7.1

7.2

7.3

7.4

7.5

76

8.1

8.2

8.3

they will negotiate in good faith any requested changes to the scope or extent of the maintenance
services or to substitution of items of Equipment and/or provision of new items of Equipment and
other services proposed by County. All requested changes to the scope or extent of the
maintenance services or to substitution of items of Equipment and/or provision of new items of
Equipment, upgrades and other proposed additional services are subject to funding availability.

Any and all modifications to the terms and conditions of this Agreement must be contained in a
written amendment executed by both parties with the same formalities as set forth herein. Should
City or County desire to perform changes to the facilities, the RPSI or PSN that may adversely
impact the Equipment provided by the County, the Change Management Request (CMR)
procedures (Exhibit D) will be followed.

ARTICLE 7
FREQUENCY USAGE

City agrees to authorize County, pursuant to state and federal regulations, to integrate City's 800
MHz frequencies into County’s public safety intranet for the purpose of building a regional public
safety intranet benefiting public safety agencies within Broward County that choose to participate.

City agrees to authorize County, pursuant to state and federal regulations, to integrate City's
eligible 700 MHz frequencies into County’s public safety intranet for the purpose of building a
regional public safety intranet benefiting public safety agencies within Broward County that
choose to participate.

City shall continue to maintain its radio frequency license ownership and, therefore, shall comply
with all applicable federal, state and local laws and regulations to maintain such licensure.

County shall assist City with filing appropriate documents to facilitate County’s usage of the 800
MHz frequencies, including documents regarding Federal Aviation Administration (FAA) or FCC
licensure.

County shall assist City with filing appropriate documents to facilitate County’s usage of the 700
MHz frequencies, including documents regarding Federal Aviation Administration (FAA) and/or
FCC licensure.

County understands and agrees to maintain City radio frequencies (direction and range)
integrated into the County Trunked Radio system(s).

ARTICLE 8
LIABILITY

City and County shall each individually defend any action or proceeding brought against their
respective agency pursuant to this Agreement and shall be individually responsible for all of their
respective costs, attorneys’ fees, expenses and liabilities incurred as a result of any such claims,
demands, suits, actions, damages and causes of action, including the investigation or their
defense thereof, and from and against any orders, judgments or decrees which may be entered
as a result thereof.

City and County agree that no indemnification or hold harmless agreement shall be in effect
concerning any claims, demands, damages and causes of action which may be brought against
either party pursuant to this Agreement. This paragraph does not affect in any way any
indemnification or hold harmless obligations of any third party to City or County under any other
contract, agreement or obligation.

City and County are "state agencies or subdivisions" as defined in Section 768.28, Florida
Statutes, and agree to be fully responsible for acts and omissions of its agents or employees to
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9.1

10.1

11.3

11.4

11.5

11.6

117

the extent required by law. Nothing herein is intended to serve as a waiver of sovereign immunity
by any party to which sovereign immunity is applicable. Nothing herein shall be construed as
consent by a state agency or political subdivision of the State of Fiorida to be sued by third
parties in any matter, whether arising out of this Agreement or any other contract.

ARTICLE 9
INSURANCE

The Parties acknowledge that County is self-insured in accordance with the provisions set forth in
Section 768.28, Florida Statutes.

ARTICLE 10
PERFORMANCE

Operational Performance Metrics will be provided by County to City on a quarterly basis to
collectively evaluate system integrity. The operational performance metrics will be a part of the
service level agreement provided by County to City and further explained in Exhibit F.

ARTICLE 11
MISCELLANEOUS PROVISIONS

ASSIGNMENT: County shall perform the services provided for in this Agreement utilizing
County's employees, contractars, and subcontractors. Said services shall be performed
exclusively and solely for City which is a party to this Agreement. City and County shall not have
the right to assign this Agreement without the express written approval of both parties.

JOINT PREPARATION: The Parties acknowledge that they have sought and received whatever
competent advice and counsel as was necessary for them to form a full and complete
understanding of all rights and obligations herein and that the preparation of this Agreement has
been their joint effort. The language agreed to expresses their mutual intent and the resulting
document shall not, solely as a matter of judicial construction, be construed more severely
against one of the parties than the other.

SEVERABILITY: In the event any portion or provision of this Agreement is found to be
unenforceable by any court of competent jurisdiction, that provision or portion shall be deemed
severed from this Agreement and the balance of this Agreement shall remain in full force and
effect.

ENTIRE AGREEMENT AND MODIFICATION: This Agreement incorporates, supersedes and
includes all prior negotiations, correspondence, conversations, agreements or understandings
applicable to the matter contained herein. Specifically, this Agreement supersedes and replaces
in its entirety any prior Agreement Providing for Cooperative Participation in a Regional Public
Safety Intranet Between City and County (or between City and the Broward Sheriff's Office and
assigned by Broward Sheriff's Office to the County). It is further agreed that no change, alteration
or modification in the terms and conditions contained herein shall be effective unless contained in
a written document executed by both parties with the same formality and of equal dignity
herewith.

COMPLIANCE WITH LAWS: Each party shall comply with all federal, state, and local laws,
codes, ordinances, rules and regulations in performing its duties, responsibilities and obligations
pursuant to this Agreement.

BINDING EFFECT: This Agreement shall be binding upon and inure to the benefit of the parties
hereto and their respective successors.

FORCE MAJEURE: Neither party shall be obligated to perform any duty, requirement or
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obligation under this Agreement if such performance is prevented by fire, hurricane, earthquake,
explosion, wars, sabotage, accident, flood, acts of God, strikes, or other labor disputes, riot or
civil commotions, or by reason of any other matter or conditions beyond the control of either
party, and which cannot be overcome by reasonable diligence and without unusual expense
("Force Majeure"). .

11.8  AUTHORITY: The individuals executing this Agreement on behalf of any entity do hereby
represent and warrant that they are, on the date of this Agreement, duly authorized by all
necessary and appropriate action to execute this Agreement on behalf of their principal.

11.9 NOTICES: In order for a notice to a party to be effective under this Agreement, notice must be
sent via U.S. first-class mail with a contemporaneous copy via e-mail to the addresses listed
below, and shall be effective upon mailing. The addresses for notice shall remain as set forth
herein unless and untif changed in writing in the manner provided in this section:

County: -

Broward County

Director, Office of Communications Technology
115 S. Andrews Avenue, Room 325

Fort Lauderdale, Florida 33301

With a copy to:

Broward County Attorney's Office
Government Center

115 S. Andrews Avenue, Room 325
Fort Lauderdale, FL. 33301

City of _Hollywood, City Manager
2600 Hollywood Blvd., Room 419
Hollywood, FL 33020

With a copy to:

City of Hollywood General Counsel
2600 "Hollywood Blvd,
Hollywood, FL 33020

11.10 MATERIALITY AND WAIVER OF BREACH: The parties agree that each requirement, duty, and
obligation set forth herein is substantial and important to the formation of this Agreement and,
therefore, is a material term hereof. Either party's failure to enforce any provision of this
Agreement shall not be deemed a waiver of such provision or modification of this Agreement. A
waiver of any breach of a provision of this Agreement shall not be deemed a waiver of any
subsequent breach and shall not be construed to be a modification of the terms of this
Agreement.

11.11 INDEPENDENT CONTRACTORS: The parties agree that each party to this Agreement is an
independent contractor. In providing such services, neither of the Parties, nor their respective
agents shall act as officers, employees, or agents of the other party. This Agreement shall not
constitute or make the parties a partnership or joint venture.

11,12 RECORDING: This Agreement shall be recorded in accordance with the Florida Interlocal
Cooperation Act of 1969.
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11.13

11.14

11.15

11.16

11.17

11.18

11.19

PRIORITY OF PROVISIONS: If there is a conflict or inconsistency between any term, statement,
requirement, or provision of any exhibit attached hereto, any document incorporated into this
Agreement by reference and a term, statement, requirement, or provision of this Agreement, the
term, statement, requirement, or provision contained in Articles 1 through 11 of this Agreement
shall prevail and be given effect. Notwithstanding any other provision herein, if City and County
execute a Lease Agreement for a 911 Emergency Dispatch Center (“Lease Agreement”), then,
solely for the term of the Lease Agreement, to the extent any terms of the Lease Agreement
directly conflict with any provision(s) herein, the terms of the Lease Agreement shall supersede
and control as to any conflicting provision herein.

MULTIPLE ORIGINALS: This Agreement may be fully executed in five (5) copies by all parties,
each of which, bearing original signatures, shall be the force and effect of an original document.

NON-DISCRIMINATION: The parties shall not discriminate against any employee or participant in
the performance of the duties, responsibilities and obligations under this Agreement because of
race, age, religion, color, gender, disability, marital status, sexual orientation or national origin.

RECORDS: Each party shall maintain its own respective records and documents associated with
this Agreement in accordance with the records retention requirements applicable to public
records. Each party shall be responsible for compliance with any public documents requests
served upon it pursuant to Section 119.07, Florida Statutes, and any resultant award of attorney’s
fees for noncompliance with that iaw.

CHOICE OF LAW, WAIVER OF JURY TRIAL: Any controversies or legal problems arising out of
this transaction and any action involving the enforcement or interpretation of any rights hereunder
shall be submitted exclusively to the jurisdiction of the federal or state courts of Broward County,
Florida, and shall be governed by the laws of the state of Florida and any applicable federal laws,
codes or regulations. To encourage prompt and equitable resolution of any litigation that may
arise hereunder, each party hereby waives any rights it may have to a trial by jury in any such
litigation.

OWNERSHIP OF EQUIPMENT: County retains ownership of all Equipment that the County
provides to the City pursuant to the terms and conditions of this Agreement. In the event this
Agreement is terminated by either party, the County shall remove and/or recover all equipment
within ninety (90) days of the effective date of termination.

ATTACHMENTS AND REFERENCES: The following named exhibits are made an integral part of
this Agreement:

Exhibit A: Statement of Work
Attachment 1: System Description
Attachment 2: Acceptance Test Plan

Exhibit B: System Demarcation Points
Attachment 1A: Regional Dispatch Center
Attachment 1B: Non-Regional Dispatch Center
Attachment 1C: Non-Dispatch Facility
Attachment 1D: Mobile Data Law Enforcement
Attachment 1E: Mobile Data Fire Rescue Frontline Vehicles
Attachment 2; Demarcation Drawings

Exhibit C: Equipment List
Exhibit D: Change Management Request
Exhibit E: Project Charter
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Exhibit F: Service Level Agreements
Attachment 1: Terms and Conditions
Aftachment 2: Trouble Ticket Workflow

Exhibit G: RPSI Trunked Radio System SOP’s

11.20 THIRD PARTY BENEFICIARIES: This Agreement is not intended to benefit any third party nor
shall it create a contractual relationship with any third party.

The remainder of this page is intentionally blank.
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REGIONAL INTERLOCAL AGREEMENT BETWEEN BROWARD COUNTY AND
THE CITY OF \OWW\, PROVIDING FOR COOPERATIVE PARTICIPATION
IN A REGIONAL PUBLIC SAFETY INTRANET

BROWARD COUNTY

WITNESS:

(Print Name of Witness)

Approved as to form by

Joni Armstrong Coffey

“(Signature) Broward County Attorney
Governmental Center, Suite 423

SUSAN SEFERlAN 115 South Andrews Avenue

(Print Name of Witness) Fort Lauderdale, Florida 33301
Telep : (954) 357-7600

Tel 7-7641
By p) l.‘ ol ‘3
(Signed) ~ &— T (Date)

Insurance requirements Assistant County Attorney
approved by Broward County
Risk Management Division

Sig‘né@‘e ‘(/ (Batg) - Wy,
Risk Management Division SNgoMm sg@
N CRRRN - )
Printdatogielidd itle Bhays § ’5 o 1:";
. S CREATED 1wz
Risk Insurance and £3im ocTlist & L
Contracts Manager zo .".’% 1915 &%
2 % <,
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REGIONAL INTERLOCAL AGREEMENT BETWEEN BROWARD COUNTY AND THE CITY
OF HOLLYWOOD PROVIDING FOR COOPERATIVE PARTICIPATION IN A REGIONAL
PUBLIC SAFETY INTRANET

CITY OF HOLLYWOOD

CITY OE HOLLYWOOD, FLORIDA

_ BW
TPETER BOBER, MAYOR

2¢ _dayof_Seps 2013

MATHEW LALLA, DIRECTOR OF

FINANCIAL SERVICES
APPROVED AS TO FORM AND LEGALITY
for the use and reliance of the ' )
City of Hollywood, Florida, only. Acwy [/co? o8/ )3,

cfry ATTORNEY
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Exhibit A
Statement of Work
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Exhibit A— ATTACHMENT 1
SYSTEM DESCRIPTION

To be provided at Detailed Design Review Phase of the project

Exhibit A — ATTACHMENT 2

Acceptance Test Plan

To be provided at Detailed Design Review Phase of the project
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EXHIBIT B — ATTACHMENT 1A
Regional Public Safety Intranet Demarcation Points
Regional Dispatch Center

RPS| Portion Demarc COUNTY citY
Responsibility Responsibility
Trunked Radio GOLD ELITE Infrastructure and software | All mobile and portable radio
System CONSOLE(S) up to and including the subscriber units including any
COUNTY-owned Gold software operating on the RPSI
Elite/P25 |P based Radio Trunked Radio System; and any
Console(s) located in the advanced features and other
Regional Dispatch Center. | monitoring equipment, as
desired.
Hosted Master Site | COUNTY OWNED Maintain COUNTY owned Maintain CITY owned radio
(HMS) SMARTX radio equipment in equipment in accordance to
CONVERTERS accordance to COUNTY CITY HMS User Agreement.
HMS User Agreement. The | The HMS cost is the
HMS cost is the responsibility of the radio sub-
responsibility of the radio system owner.
sub-system owner.
. RECORDER AT Logging recorder CITY has no responsibility for
Ezgg‘;ﬁlkgmup REGIONAL equipment located at the talkgroup recording in a regional
9 DISPATCH CENTER | Regional Dispatch Center. | dispatch center
Any software playback at
the Regional Dispatch
Center.
. . . CITY FSA Fire station alerting Fire station alerting equipment
f;rgA&;,tatlon Alerting EQUIPMENT equipment located in the located at the CITY fire stations.
LOCATED AT THE Regional Dispatch Center. | CITY is responsible for any
FIRE STATION COUNTY will be communication medium other
responsible for COUNTY than COUNTY RF (ie: leased
RF connectivity from the lines). CITY is responsible for
Regional Dispatch Center the Fire Station Radio
to the CITY Fire Station. Frequency (RF) antenna to the
Zetron Model 6 to the
Audio/Video (AV) equipment
including the Public
Announcement (PA) system and
speakers. Any CITY LAN
requirements.
CAD System CITY LAN Infrastructure and software | All extended CITY LAN

up to and including the
CAD server, Regional
dispatch console
workstations, Regional
Dispatch CAD client
licenses, and the needed
communications via the

equipment along with software,
client licenses, peripheral
equipment to provide
communications to City “read
only” CAD warkstations and all
existing interfaces. (Future
interfaces to the COUNTY-
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RPSI Portion Demarc COUNTY CITY
Responsibility Responsibility
RPSI. supplied systems do not apply.)
AVL System CITY LAN infrastructure up to and All extended CITY LAN
including the AVL server, equipment along with software,
regional client desktop client licenses, peripheral
software licenses, and the equipment to provide
needed communications communications to City “read
via the RPSI. only” CAD workstations and all
existing interfaces. (Future
interfaces to the COUNTY-
supplied systems do not apply.)
Advanced Tactical CITY LAN Infrastructure up to and All extended CITY LAN
Mapping including the advanced equipment along with software,
tactical mapping servers, client licenses, peripheral
regional standard desktop equipment to provide
client software licenses, communications to City “read
and the needed only” CAD workstations and all
communications via the existing interfaces. (Future
RPSI. interfaces to the COUNTY-
supplied systems do not apply.)
Fire Records CITY LAN Infrastructure up to and Desktop hardware and all LANs
Management including the Fire Records | connected to the FRMS; non-
System Management servers and standard or customized software
standard software site and | desired by CITY.
client licensing for Fire
Records.
Law Records CITY LAN Infrastructure up to and Desktop hardware and all LANs

Management
System

including the Law Records
Management servers.

connected to the LRMS; non-
standard or customized software
desired by CITY and standard
software site and client licensing
for Law Records.
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EXHIBIT B — ATTACHMENT 1B

Regional Public Safety Intranet Demarcation Points
Non-Reglonal Dispatch Center

RPSI Portion Demarc COUNTY CITY
Responsibility Responsibility
Trunked Radio Gold Elite Console(s) | Infrastructure and software | All mobile and portable radio
System up to and including the subscriber units including any
COUNTY-owned Gold software operating on the RPSI
Elite/P25 IP based Radio Trunked Radio System; and any
Console(s) located in the advanced features and other
Regional Dispatch Center. | monitoring equipment, as
desired.
Hosted Master Site | COUNTY OWNED Maintain COUNTY owned Maintain CITY owned radio
(HMS) SMARTX radio equipment in equipment in accordance to
CONVERTERS accordance to COUNTY CITY HMS User Agreement.
Or HMS User Agreement. The HMS cost is the
The HMS cost is the responsibility of the radio sub-
gII\HRQrv)\(INED responsibility of the radio system owner.
CONVERTERS sub-system owner.
. N/A COUNTY is not responsible | Logging recorder equipment
E:g&;i‘ﬁlkgroup for radio talkgroup located at the Non-Regional
9 recording at a Non- Dispatch Center. Any software
Regional Dispatch Center. | playback at the Non-Regional
Dispatch Center.
. . ; N/A COUNTY is not responsible | All fire station alerting related
z:érSeAS)tatlon Alerting for fire station alertingat a | equipment and communication
Non-Regional Dispatch medium at the Non-Regional
Center. Dispatch Center and at the CITY
fire stations.
CAD System CITY LAN Infrastructure and software | All extended CITY LAN
up to and including the equipment along with software,
CAD server, Regional client licenses, peripheral
dispatch console equipment to provide
workstations, Regional communications to City “read
Dispatch CAD client only” CAD workstations and all
licenses, and the needed existing interfaces. (Future
communications via the interfaces to the COUNTY-
RPSI. supplied systems do not apply.)
AVL System CITY LAN Infrastructure up to and All extended CITY LAN

including the AVL server,
regional client desktop
software licenses, and the
needed communications

equipment along with software,
client licenses, peripheral
equipment to provide
communications to City “read
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RPS! Portion Demarc COUNTY CITY
Responsibility Responsibility
via the RPSI. only” CAD workstations and all
existing interfaces. (Future
interfaces to the COUNTY-
supplied systems do not apply.)
Advanced Tactical CITY LAN Infrastructure up to and All extended CITY LAN
Mapping including the advanced equipment along with software,
tactical mapping servers, client licenses, peripheral
regional standard desktop equipment to provide
client software licenses, communications to City “read
and the needed only” CAD workstations and all
communications via the existing interfaces. (Future
RPSI. interfaces to the COUNTY-
supplied systems do not apply.)
Fire Records CITY LAN Infrastructure up to and Desktop hardware and all LANs
Management including the Fire Records | connected to the FRMS; non-
System Management servers and standard or customized software
standard software site and | desired by CITY.
client licensing for Fire
Records.
Law Records CITY LAN Infrastructure up to and Desktop hardware and all LANs

Management
System

including the Law Records
Management servers.

connected to the LRMS; non-
standard or customized software
desired by CITY and standard
software site and client licensing
for Law Records.
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EXHIBIT B —~ ATTACHMENT 1C

Redgional Public Safety Intranet Demarcation Points

Non-Dispatch Facility

RPSI Portion Demarc COUNTY CITY
Responsibility Responsibility
CAD System CITY LAN All extended CITY LAN
Infrastructure up to and equipment along with software,
including physical network client licenses, desktop
connectivity from the RPS!I | workstations, peripheral
to a single .pre-deflned equipment to provide
CITY location. communications to City “read
only” CAD workstations and all
existing interfaces. (Future
interfaces to the COUNTY-
supplied systems do not apply.)
Advanced Tactical CITY LAN Infrastructure up to and All extended CITY LAN
Mapping including physical network | equipment along with software,
connectivity from the RPS! | client licenses, desktop
to a single pre-defined workstations, peripheral
CITY location. equipment to provide
communications to City ATM
workstations and all existing
interfaces. (Future interfaces to
the COUNTY-supplied systems
do not apply.)
Fire Records CITY LAN Infrastructure up to and Desktop hardware and all LANs
Management including physical network | connected to the FRMS; non-
System connectivity from the RPSI | standard or customized software
to a single pre-defined desired by CITY.
CITY location.
FRMS standard site and
client desktop software
licenses will be provided
from COUNTY to CITY.
Law Records CITY LAN Infrastructure up to and Desktop hardware and all LANs
Management including physical network | connected to the LRMS; non-
System connectivity from the RPSI | standard or customized software
to a single pre-defined desired by CITY and standard
CITY location. software site and client licensing
for Law Records.
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EXHIBIT B — ATTACHMENT 1D

Regional Public Safety Intranet Demarcation Points
Mobile Data — Law Enforcement

RPSI Portion

Demarc

COUNTY
Responsibility

CcITY
Responsibility

Trunked Radio

Gold Elite Console(s)

Infrastructure up to the

All mobile and portable radio

System COUNTY-owned Gold subscriber units including any
Elite/P25 IP Console(s) software required to operate
located in the Regional on the RPSI Trunked Radio
and/or Non-Regional System; and any advanced
Dispatch Center. features and other monitoring

equipment, as desired.

CAD System CITY MDT :rr]‘gﬁzti';‘“g"m;egxg°sae’r‘ser Al extended LAN equiprmen
and the needed ?ong with software, client
communications via the icenses, peripheral equipment
RPSI. tq provide communications to

City CAD MDTs and all
existing interfaces. (Future
interfaces to the COUNTY-
supplied systems do not
apply.)

AVL System COUNTY's Infrastructure up to and All vehicle-related equipment

Infrastructure including the AVL server; and any remote monitoring
and the needed equipment and software
communications via the
RPSI.

Law Record COUNTY Infrastructure up to and All vehicle Equipment

Management System | infrastructure including the Law Records | including laptop, modem,

Management servers.

cabling, associated mounting
hardware, antenna — and any
monitoring Equipment and
standard software site and
client licensing for Law
Records. Non-standard or
customized software is also
the responsibility of the CITY.
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EXHIBIT B — ATTACHMENT 1E
Regional Public Safety Intranet Demarcation Points

Mobile Data - Fire Rescue Frontline Vehicles

RPSI Portion Demarc COUNTY CITY
Responsibility Responsibility

Trunked Radio Gold Elite Console(s) | Infrastructure up to the All mobile and portable

System COUNTY-owned Gold radio subscriber units
Elite/P25 IP Console(s) including any software
located in the Regional required to operate on
and/or Non-Regional the RPSI Trunked Radio
Dispatch Center. System; and any

advanced features and
other monitoring
equipment, as desired.

CAD S infrastructure and software .

ystem CITY LAN u : ; All vehicle related
p to and including the h -

CAD server, MDT peripheral eq_unp!nent

hardware, MDT regional and any n':onr\lltonng

CAD client software equipment. Non-

licenses, and the needed | Regional or customized

communications via the software deswgd by

RPSL. CITY. (Future interfaces
to the COUNTY-
supplied systems do not
apply.)

AVL System Frontline Vehicle Infrastructure up to and All vehicle-related
including the AVL server, peripheral equipment
and GPS devices located in | and any remote
Fire Rescue frontline monitoring equipment
vehicles. and software.

Mobile Data Frontline Vehicle COUNTY will assume All vehicle related

Terminals capital and lifecycle peripheral equipment
procurement of MDT's and | and any monitoring
associated regional Equipment. CITY
standard software for Fire responsible for wireless
Rescue frontline vehicles. modems and recurring

operating costs. Non-
regional or customized
software desired by
CITY.

Fire Record COUNTY Acquisition of FRMS
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RPSI Portion Demarc COUNTY cITYy
Responsibility Responsibility
Management infrastructure COUNTY infrastructure up | standard site and client
System to and including the FRMS | mobile software licenses

Server and the needed
communication interfaces
via the RPSI.

will be the responsibility
of CITY. All vehicle
related peripheral
equipment and any
monitoring Equipment.
Non-regional or
customized software
desired by CITY.
(Future interfaces to the
COUNTY-supplied
systems do not apply.)
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EXHIBIT B — ATTACHMENT 2 (Drawings)
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