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Denovo

February 23, 2017

Attn: City Clerk

City of Hollywood

City Clerk’s Office

Room 221

2600 Hollywood Boulevard
Hollywood, FL 33020

Dear City Clerk:

Denovo Ventures, LLC (“Denovo”) is pleased to submit this proposal in response to the City of Hollywood’s RFP-4542-17-
PB for an ERP System — City End Duplication Gain Efficiency Core ERP. With a core focus on providing progressive and
comprehensive solutions to public sector customers, we understand your business requirements and goals. We strongly
believe that we are uniquely qualified for this opportunity due to our proven track record of success. Most importantly,
we are striving to build and sustain a long-term rewarding partnership with you.

Denovo is a private Colorado-based limited liability corporation for profit that provides professional services centered
around Oracle technology and advanced application solutions with a primary focus on Oracle’s ERP solutions. We also
provide infrastructure-related “cloud” hosting and Software-as-a-Service (SaaS) solutions. Denovo primary operations and
data centers are located at 6400 Lookout Road, Suite #101, Boulder, CO 80301 with other offices in Huntington Beach; CA,
Chicago, IL; Seattle, WA; King of Prussia, PA; and Atlanta, GA.

Denovo, an Oracle Platinum Partner, is Oracle’s premiere “go to” partner for Oracle Cloud ERP customers. We continue
the certification and qualification process of our consultants on a consistent basis. Denovo provides proven methods and
a staff of Oracle professionals to lead its customer’s upgrade assessments, new implementations, upgrade efforts and
Cloud Solutions. From our roots, our pedigree was established on the Oracle ERP applications and core technology
(database and tools), from that foundation, we have followed Oracle’s acquisition strategy to extend our core offerings
with synergistic services that fit well within our target customer base and consulting expertise. Denovo was one of the
first Oracle partners in the country to implement Oracle Cloud ERP solutions, and over the years, has built out a portfolio
of successful customers that have implemented the Oracle Cloud Solutions and other Oracle Applications solutions (E-
Business Suite, JD Edwards, etc.), and have extended their footprint to include additional products and functionality.

All pricing, terms and conditionals in this proposal shall remain open for 180 calendar days after the day of the proposal
opening.

Mike Petrarca is the Senior Account Executive for this project and will be your primary contact. He can be reached at any
time at mpetrarca@denovo-us.com or 240-676-4875.

Thank you for your interest in considering Denovo Ventures, LLC (“Denovo”) as your Oracle Cloud ERP solution provider.
We are excited about the opportunity and look forward to working with you to begin our long-term relationship.

I, the undersigned, am the Denovo Company Officer who will commit to the contractual terms and conditions for the
Denovo contract. Denovo’s corporate address and my specific contact information have been provided below.

Sincerely,
Thomas J Conmolly

Tom Connolly

Executive Vice President (East Region)

Denovo Ventures, LLC

6400 Lookout Road, Suite #101, Boulder, CO 80301
(610) 592-0600 ext 223  TConnolly@denovo-us.com
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Denovo

1 Executive Summary

This part of the response to the RFP should be limited to a brief narrative not to exceed two (2) pages describing the proposed
solution. The summary should contain as little technical jargon as possible and should be oriented toward non-technical
personnel. The executive summary should not include cost quotations.

The City of Hollywood, FL (City of Hollywood) intends to engage in the acquisition and implementation of a vendor hosting
or SaaS software solution to replace many of the existing core systems that make up the ERP function. The main drivers
for this project are:

1. One currentview of the data, a single source of the truth, but not necessarily a single system. Eliminate conflicting
information, shadow systems (spreadsheets, multiple systems with the same basic functionality, etc.) by
integrating with current and future best of bread line of business applications.

2. Significantly reduce process time through business process reengineering and best practices in proposed and
existing systems

3. User & vendors can see where their transaction is in the process. Those resulting in few phone inquiries for status
updates.

4. Eliminate paper-based processes & forms.

5. Quality is moved to the fort of the transaction.

The City of Hollywood is only interested in receiving proposal for vendor hosted and SaaS solutions. The City of Hollywood
is requiring that responding vendors propose a complete ERP solution, including software, hardware specifications (as
required), project management, and other technology services for the entire scope of the project that may or may not
include components owned by the vendor.

Vendors are required to address and include all Core Functionality components in their RFP response. It is not mandatory
for vendors to include Expanded Functionality components in their response.

Expanded Application Software and Related
Technologies:

Core Application Software:
e  Account Payable

. Bank Reconciliation . Cash Receipting

e  Budgeting e  Debt Management

e  Cash Management e  Performance Measures

. Contract Management . Project and Grant Accounting

e  Fixed Assets e  Time and Attendance

e  General Ledger e  Other not requested but proposed by responding

. Human Resources Vendors
e  Miscellaneous Billing and AR
e  Payroll
e  Purchasing
e Report Writer (including Business Intelligence and
Ad Hoc reports)
. Any other necessary software components to support

the proposed Core Application Software Solutions

Denovo and Oracle are proposing an ERP implementation of the Oracle Cloud Service Applications to address all the core
and some of the expanding application software outlined above. Denovo will not address Cash Receipting and Time and
Attendance from Expanded Application software in our RFP response. Software and hardware are included as part of the
Cloud Service. The ERP solution includes:

. Fusion Financials Cloud Service .

Fusion Expense Cloud Service

Fusion Transactional Business Intelligence Cloud
Service

Fusion Automated Invoice Processing Cloud Service
Fusion WebCenter Forms Recognition Cloud Service
Fusion Purchasing Cloud Service

Fusion Self Service Procurement Cloud Service
Fusion Supplier Qualification Management Cloud
Service

Fusion Procurement Contracts Cloud Service

Fusion Project Financials Cloud Service

Fusion Project Contract Billing Cloud Service
Fusion Project Management Cloud Service
Fusion Grant Management Cloud Service

Fusion Task Management Cloud Service
Enterprise Planning and Budgeting Cloud Service
Enterprise Performance Reporting Cloud Service
Fusion Human Capital Management Base Cloud
Service

Fusion Payroll Cloud Service for US

Fusion Performance Management Cloud Service
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e  Fusion Career Development Cloud Service . Fusion Workforce Compensation Cloud Service
e  Fusion Goal Management Cloud Service e  Additional Test Environment for Oracle Fusion Cloud
e  Fusion Talent Review and Succession Management Service

Cloud Service e  Cloud Priority Service

Denovo with our partner Reval are proposing the Reval SaaS offerings to address Cash Flow Forecasting in the Core Cash
Management Requirement and Debt Management from the Expanded Applications software listing. Software and
hardware are included in the Reval Cloud products.

e  Reval Liquidity Planning - Cash Flow Forecasting

e Reval Investments & Debt - Cash Management

e  Reval Connect + Oracle Cloud Adaptor

Oracle's Cloud applications uniquely meet the majority of the City of Hollywood's requirements. As part of this scope,
Denovo will provide the project management, technical and functional resources necessary to successfully complete the
implementation. The project will consist of the following high-level tasks:

e Review and identification of City of Hollywood’s business model and processes

e  Oracle Cloud ERP Solution Design

e  Oracle Cloud ERP User Familiarization Training

e Configuration of Oracle Cloud ERP for the City of Hollywood business model

e  Conference Room Pilots, including Integrated Conference Room Pilot (ICRP), Unit Testing and User Acceptance

Testing

e  Fine Tuning and Refinement

e Development support for Data Conversion of legacy data, and interfaces to 3rd party systems

e  Project team training, and

e  Post Go-Live support

Based on the information in the RFP document and responses to RFP questions, we have provided project effort and cost
in our cost proposal. Our estimate is based on this information and our experiences of similar projects with like size
organizations.

The Oracle Cloud ERP solution represents a modern and technology-rich solution with a continued investment by Oracle
to ensure that it meets your needs today and in the future. With expenditures in fiscal 2016, 2015 and 2014, of $5.8 billion,
$5.5 billion and $5.2 billion US, respectively, in product development, an extended product roadmap and Oracle’s vision
for the future, Oracle Cloud ERP will uniquely provide City of Hollywood a solution that will address its system requirements
for many years to come.

Oracle Cloud ERP provides the next generation in ERP from the perspective of the user experience. The highly intuitive
user interface dramatically reduces mouse clicks and key strokes, providing your stakeholders the ability to inquire and
update the system with minimal training requirements and through most any device, including portable smart phones and
tablets. The Oracle Analytics Reporting solution, also known as Endeca, combines Oracle’s industry-leading business
intelligence capabilities with real time system reporting, providing a simple-to-use tabular and dashboard solution suitable
for most any City of Hollywood system user

City of Hollywood will realize a significant improvement in user efficiency and a reduction in paper flow, as the Oracle
Cloud ERP solution provides a robust electronic workflow solution that enables email notification and approvals for any
process and procedure across all of the Oracle Cloud ERP systems. Also, since all of the Oracle Cloud ERP systems are fully
integrated, all redundant data entry requirements are eliminated, saving user time and eliminating data reconciliation
concerns.

With Oracle Cloud ERP, all of City of Hollywood’s end users will access the system through virtually any standard web
browser, as the solution is 100% web enabled. Oracle Cloud ERP also easily integrates with any third party solution through
standard interoperability, simplifying the process of creating and maintaining interfaces.

Relying on Denovo’s proven implementation methodologies with an emphasis on industry best practices built into the
software, we are able to rollout the Oracle Cloud ERP solution for City of Hollywood on an accelerated schedule.

Our approach mitigates risk and quickly provides a return on your investment. Denovo’s approach to Organizational

Change Management (OCM) ensures that all aspects of the organization — people, system, and process are aligned and
prepared for the system rollout.
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2 Company Background

In addition to providing responses to the following items, the Vendor must complete the Company Background Form in section
7.10 of this RFP.

Company Background Form — Oracle Corporation

Vendor name: Oracle America, Inc.

Software brand name: Oracle Cloud Applications

Software version proposed (years in production): 2011 - 5 years

Is Vendor prime contractor: Yes [ No Software Vendor

What are the key differentiators of your company and its proposed solution?

Oracle provides the world’s most complete, open, and integrated business software and hardware systems
with a product strategy that provides flexibility and choice to customers across their IT infrastructure. Oracle
is the only vendor able to offer a complete technology stack in which all layers are optimized and designed to
work together as a single system— hardware and software engineered to work together in the cloud and in
the data center. In addition, Oracle's open architecture and multiple operating-system options give customers
complete deployment flexibility and unmatched benefits from industry-leading products and on-premises and
cloud-based solutions that provide advanced security, high availability, scalability, energy efficiency, powerful
performance, and low total cost of ownership.

Public Sector is the largest vertical within Oracle. Many (worldwide and nationwide) of the best run
Governments use Oracle Applications for their ERP and HCM needs. Some Key statistics that are also major
differentiators for Oracle are:

e 38 of the 50 U.S. States run Oracle Applications

e 35 of the 50 Largest U.S. Cities run Oracle Applications

e 11 of the 15 Largest U.S. Counties run Oracle Applications

e 24 of the 100 Largest U.S. School Districts run Oracle Applications

e Over 100 U.S. Federal Government Organizations use Oracle Applications

e 15 0f 15 U.S. Federal Cabinet-Level Agencies use Oracle Applications

e The major U.S. Federal Shared Service Providers use Oracle Applications

e 20 of the 20 top global governments

e 15 of the 15 Federal Cabinet agencies

e $38.8Bin revenue on a trailing twelve-month basis

e 420,000 customers in 145 countries

e S$46.1B in R&D since 2004

e $60B on more than 100 acquisitions

e  More than 25,000 partners

e  More than 136,000 employees worldwide

e 18,000 customer support specialists, speaking 29 languages

. 17,000 implementation consultants

e  #1in 50 product/industry categories

e  #2 software company in the world

e  #2 cloud company in the world

e  More than 17,000 patents worldwide

e 36,000 developers and engineers

e 15 million developers in Oracle online communities

e 900 independent Oracle user groups with 500,000 members

Oracle products are being used extensively throughout the State of Florida. This provides an enormous
network for the City of Hollywood to tap into, learn from, hire from, and grow with in your use of Oracle
products and services. No other software company can provide this level of skilled labor force readily available
locally, regionally, and nationally. This should provide the City solace in knowing that a bet on Oracle
Applications provides the lowest risk given the amount of local Oracle talent, partners and user groups that
are available in the State. Oracle Applications are prevalent in Florida in most major industries including State
and Local Government, Higher Education, Health Care, Transportation as well as private and public industry.
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2. ‘ What awards has your company or proposed solution obtained that are relevant to this project?

Oracle's solutions enable organizations around the world to simplify IT so they can focus on strategic priorities
and innovations. Through the years, Oracle has been recognized by users, the technology industry, trade
publications, and partners with a range of awards for Oracle’s outstanding offerings and business practices.
For a listing of some of the acknowledgments Oracle has received visit:

http://www.oracle.com/us/corporate/accolades/index.html#2015.

What documentation is available from an independent source that positively promotes either the company

or products the Vendor is offering?
Oracle participates in many markets. Some general market share information is provided in analyst reports

available at: http://www.oracle.com/us/corporate/analystreports/index.html.
Oracle has built a comprehensive partner community with more than 25,000 partners worldwide. The Oracle
Partner Network is a global program that manages Oracle’s business relationships with this large, broad-based
network of partners, including independent software and hardware vendors, system integrators, and resellers
that deliver innovative solutions and services based upon Oracle’s product offerings. Oracle customers can
find a partner with the knowledge, experience, and commitment to help their business succeed. Oracle can
help customers locate, secure, and retain the right partner to develop and implement business solutions for
the specific needs of their business. Types of partners include the following:

e  Applications Hosting Services

e  Education Services Provider

e Hardware Resellers

e Independent Software Supplier

e Independent Software Vendor (ISV)

e Managed Service Provider

¢  Management Consultancy

e  Original Equipment Manufacturer (OEM)

e  Service Partners

e  Software License Reseller

e  Support Services Provider

e  System Integrators (SI)

e Value Added Distributor (VAD)

e Value Added Reseller (VAR)

More information including a listing of partners is provided at http://www.oracle.com/partners/index.html.

5. ‘ How do you guarantee the services provided by your company?

- Oracle does provide service level agreements for our cloud applications.

6. ‘ What are your near-term and long-term goals, and the strategies to reach these goals?

Oracle seeks to be an industry leader in each of the specific product categories in which Oracle competes and
to expand into new and emerging markets. Oracle has its sights set on moving from the largest Business
Software company in the world to being the largest Business Software Cloud computing company in the world
and has invoked many proven strategies to reach this goal. Oracle is moving towards this goal through both
organic growth and an aggressive strategic acquisition strategy with sights set on the end game.

What is your niche in the marketplace and your preferred customer size?

Oracle participates in many markets. Some general market share information is provided in analyst reports
available at http://www.oracle.com/us/corporate/analystreports/index.html.

Oracle’s target markets include businesses of many sizes and in various industries, government agencies, and
educational institutions. Major industries include the following:

e  Aerospace and Defense

e Automotive

e  Chemicals

e Communications

e  Consumer Goods

e  Education and Research

e  Engineering and Construction

e  Financial Services

e  Healthcare

Page 9 of 383



City of Hollywood, FL

\/
Proposal Response to RFP-4542-17-PB for an ERP System — City End Duplication Gain Efficiency Core ERP — Technical Proposal Denovo

9. ‘ Please describe how the sales cycle is linked to the product development cycle.

e Health Sciences

e High Technology

e  Hospitality

e Industrial Manufacturing
. Insurance

e Life Sciences

e Media and Entertainment
e  Natural Resources

e Oiland Gas

e  Professional Services

e  Public Sector

e  Retail
e Travel and Transportation
e  Utilities

e  Wholesale Distribution

Oracle aligns its products and sales force by Industry. As mentioned previously, Oracle’s largest single Industry
is Public Sector. Within the Public Sector Oracle has customers ranging in size from a single agency within a
City, County, State, or Federal Customer to the largest States, Cities, Counties, or Federal agencies using our
applications extensively throughout the Enterprise. Outside of the Public Sector, Oracle has customers ranging
in size from Startups with a handful of employees up to the largest companies in the world like GE. In
Government you will find Oracle Applications mostly running the major urban Cities and Counties within a
State as well as the State itself running Oracle Applications. In County Government, Oracle typically focuses
on medium to large size Counties with employee counts exceeding 1,000 employees and Operating Budgets
exceeding 100 Million and greater. Oracle also focuses on major Cities, Federal Government agencies, all State
and Local and provincial governments, as well as Transportation Authorities, Port Authorities, SeaPorts,
Airports, Public Sector Hospitals, large urban School Districts, etc. of all varying sizes, and complexities.
Please describe the level of research and development investment you make in your products (i.e. — annual
budget, head count, etc.).

An important element of our corporate strategy is to continue our investments in, and innovation with respect
to, our products and services that we offer through our cloud and on-premise software, hardware and services
businesses. In fiscal 2016, 2015 and 2014, we invested $5.8 billion, $5.5 billion and $5.2 billion, respectively,
in research and development to enhance our existing portfolio of offerings and products and to develop new
technologies and services.

Oracle has always aggressively solicited input into the development process from a variety of sources including
field sales, industry trends, customers and our product and industry advisory councils and user groups. This
continues as we develop our Cloud applications. For Cloud, there is even a closer relationship between our
field sales staff and development. We meet periodically with development and help them understand what
our customers need and help them prioritize development roadmaps. This takes on added significance in the
Cloud environment as the development cycle is accelerated. New releases with new functionality are issued
several times each year vs. once every several years in the traditional on premise application environment. In
addition, our customers have direct access to our development organization at events such as Oracle
OpenWorld and through Customer Advisory Boards and Executive Sponsors. Customers can even log tickets
for enhancement requests to the products for future releases. There is a very close relationship between an
industry need and product development delivery.

Please describe your commitment to providing solutions for the public sector marketplace.

Oracle’s very first ever customer was the CIA nearly 40 years ago. Since inception, Oracle has shown an
unwavering commitment to the industry that got it started—Public Sector. Public Sector has grown to become
Oracle’s single largest Industry vertical. With many of the nation’s major Cities and Counties running Oracle
Applications and Technologies, Oracle is committed to serving the technology needs of the public sector, with
a powerful combination of technology and comprehensive, pre-integrated business applications— including
key functionality built specifically for the public sector. Oracle offers a unified data model that integrates data
from across all your departments—from human resources and financial management to procurement and
case management. Today, more than 1,500 unique national and local governments run Oracle Applications to
help them:

e  Provide trusted financial management

e Manage human resources as strategic investments
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11.

e  Procure with fiscal responsibility

e Collaborate for efficient issue resolution

e Integrate information for critical business decisions
‘ Please describe your portal strategy.

As the solution is SaaS deployment, the portal is part of the architecture. Oracle is moving away from talking
in terms of portal and instead we are now talking in terms of user interface.

User Experience Themes

Simplicity, mobility, and extensibility continue to be driving themes behind the Oracle user experience, but a
more focused design philosophy is also pushing the Oracle user experience.

The possible devices a customer may use also play a big role in the direction of the ultimate design. Whether
you are using a smartphone to check email, a tablet to review your calendar for the day, or a desktop to
complete a more complicated task will determine how your workflow goes— and how productive you can be.
Our mobile devices and a need for simplicity are behind this continued evolution of the Oracle user experience
design philosophy. The sharper focus on glance-scan-commit as a way to design for a mobile, productive
workforce has broadened the footprint of the simplified User Interface of the Oracle Cloud.

What is glance-scan-commit and how does this
translate to enterprise software? The idea behind
glance-scan-commit is that we look at something in ORACLE
layers. At the heart of the glance-scan-commit
philosophy is the infolet. When a user picks up a
tablet and looks at the simplified user interface in
the Oracle Applications Cloud, he might start with
the springboard, then tap the icons for a glance at
the top level of information pertinent to his role. We ‘1‘ frarg
call these small containers of information infolets.
The user takes a quick look at the information to see
if there is anything of interest. If there is, the user
then scans the information presented in a more
targeted infolet. This container of information,
designed with carefully considered information architecture to fit a particular platform like that tablet the user
is working on, still requires light interaction. In scan mode, the user might click to the next level of information,
but is merely clicking to get more information. He/she wants to understand the situation, or maybe even to
perform a quick action, such as an approval. It takes only a few seconds to find out a little more or take care
of something that needs to be done. If a more complex task needs to be completed, the user may head to a
richer, more comprehensive experience. This is a decision to commit, and the system is being used to complete
a job. The screenshot from the Oracle Cloud,
VISION o pad showing what inspired the philosophy of glance-
& @ !ﬁ “ ok oL one scan-commit provides an overview of team talent.
— Each of the portrait cards, or infolets, is clickable, so
you can dig into the information for more detail.

Team Talernt

swes vasemy FrT— F—r—
In the scope of the glance-scan-commit design
‘= . 85000 philosophy, simplified user interface not only
provides the information you need to know at a
glance with scaled infolets, but it offers a gateway

directly to the part of the application you need to
use, when you need to use it.
i..

Extend and Personalize

.’.

Babirine Homed Satiah Tenduds s

The challenge of enabling customers to easily extend and customize delivered applications is one that few
software companies are willing to tackle. But it is one that Oracle commits itself to. That is because easy
extensibility aligns with the overall Oracle Applications Cloud’s user experience strategy of simplification.
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When it comes to extensibility, we are following the same paradigm of simplicity that we use when building
the product,” said Greg Nerpouni, senior product manager for the Oracle Applications User Experience team.
“We look at use cases to find the extensibility features that are of greatest value to our users, and then we
empower them to do these things.”

Some of the top extensibility and customization features in the Oracle Applications Cloud include the ability
to easily perform these tasks:

e Rebrand the delivered user interfaces to
include a unique company logo. It takes
business system analysts only a few clicks at —
runtime to easily rebrand their delivered user =
interfaces and customize them to fit their —— Q
organization brand. A business system
analyst who has been granted administrative
privileges can select and apply one of six user
interface themes or customize these themes
to include a unique logo and watermark. The
business system analyst can also change the
style and shape of buttons and menus by
selecting from several predefined options
and can add unique news and
announcements to the announcement
portion of the home page. For example, you
can change announcement text to denote
upcoming benefits enrollment or embed a
YouTube video about upcoming training.

2

e  Customize the availability, order, and names of the functional areas within the Oracle Applications
Cloud user interface and the pages within these areas.

e  Make page-by-page customizations, such as hiding or showing fields, adding new fields, making fields
required, and moving fields around on a page.

e Add buttons or links within the user interface that let the user punch out to existing third-party tools
and applications, such as benefit provider websites and Google Maps.

. Customize user interface text.
User Assistance

Visions of giant tomes and hours spent searching for an answer are obliterated by the new user experience
features that the Oracle Applications User Experience team developed around user assistance in Oracle Cloud
Applications. The way that user assistance can be delivered has been instrumental in prompting a redefinition
of Help. User assistance includes everything a user might need to complete his or her work. That includes:

¢ Embedded Help, or Help on the page — This information is at the field level, and is used to make sure
the user completes a field correctly, or describes what will happen if a user clicks a button. In many
cases, users won't even know they’re getting help.

e Messages —These pop up at potential failure points. Careful study went into designing the interaction
and crafting messages that actually help a user correct whatever went wrong.

e Help in context — This is more detailed-level help, to assist in the completion of transactions. The
user may be taken to a help site, but will still remain in context of his or her task.

e  Fusion Help site — This provides help from a demo or help in a PDF format. Sometimes you do need
more detailed information, and it’s not all going to appear on your page. Fusion is designed so that
you retain your context when you go out to the help site.

Customer Involvement

Oracle’s Usability Labs are the most comprehensive labs devoted to database technology and applications in
the enterprise software space. All major Applications, Tools, and Server products are tested at the labs. The
Usability Labs are supported and maintained by the Applications User Experience (UX) Team. Approximately
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50 new products and upgrades are tested every year. The results are reported to the Product Development
teams to make improvements before products ship. Oracle customers are invited to participate in our UX
Customer Participation Program (CPP) collaborating directly with usability engineers and designers to
contribute to and influence product direction and design for Oracle’s next-generation software applications.

The Oracle Usability Advisory Board (OUAB) is a Customer Advisory Board which aims to bring enterprise
software usability to a whole new level through industry, government, and university collaboration. This
working board approaches usability topics on a macro level to determine and influence industry trends. It
reviews and provides feedback on future technologies and products, shares best practices, and develops use
cases, industry guidelines, standards, and requirements.

User Interface Design

The Oracle Applications UX team follows a systematic process when it designs the user interface to
applications. The user interface is the part of the software that customers see and interact with. The process
begins by identifying the people who will use the product, what they will use it for, and under what conditions
they will use it. In addition, the product’s business requirements are matched with the customer’s goals. The
UX team then begins to create a design concept for the user interface. Prototypes of the screens and
interactions are created and customers are asked to provide feedback. More iterations of the look and feel of
the interface are explored as the design is fleshed out. Near the end of the process, a final industry standard
usability test is conducted to verify that the product meets user-interface goals. For more information about
user interface design in industry, visit the web site for the Usability Professionals” Association.

Florida Nationally

Local government
Other public sector
Other non-public sector
Overall:

Oracle does not provide the above information.

Oracle has over 420,000 customers and as a result is not able to provide accurate information on current
customers at any particular status of production. Customers live on one release may be in development on
another, may have received the software but not installed it, or may be in testing. We have over 50 public
sector entities in Florida using Oracle ERP and HCM applications. They include many cities similar in size and
requirements to the City. All of these Governments are running Oracle Applications that are similar to the
solution that we are proposing.

Oracle’s customer base consists of businesses of many sizes and in many industries, government agencies,
and educational institutions. Customer success stories by industry, product, and services are available at:
http://www.oracle.com/us/corporate/customers/customersearch/index.html.

How many fully operational customer installations, in total, has the Vendor completed?
Florida Nationally

Local government
Other public sector
Other non-public sector
Overall:

Oracle does not provide the above information.

Oracle has over 420,000 customers and as a result is not able to provide accurate information on current
customers at any particular status of production. Customers live on one release may be in development on
another, may have received the software but not installed it, or may be in testing. We have over 50 public
sector entities in Florida using Oracle ERP and HCM applications. They include many cities similar in size and
requirements to the City of Hollywood. All of these Governments are running Oracle Applications that are
similar to the solution that we are proposing.

Page 13 of 383



City of Hollywood, FL D \/
Proposal Response to RFP-4542-17-PB for an ERP System — City End Duplication Gain Efficiency Core ERP — Technical Proposal enovo

How many current system implementations of your solution are in-process within both the State of Florida

and the region of the Country that includes the State of Florida?
Current in-process
Implementations

State of Florida
Region
Total:

Oracle does not provide the above information.

Oracle has over 420,000 customers and as a result is not able to provide accurate information on current
customers at any particular status of production. Customers live on one release may be in development on
another, may have received the software but not installed it, or may be in testing. We have over 50 public
sector entities in Florida using Oracle ERP and HCM applications. They include many cities similar in size and
requirements to the City of Hollywood. All of these Governments are running Oracle Applications that are
similar to the solution that we are proposing.

Please state the year the Vendor started in the business of selling the proposed solution to local

governments:

Oracle has been involved with Public Sector and Local Governments for almost 40 years. Oracle has been
selling ERP applications for nearly 30 years (with its award winning Oracle Financials product) and has acquired
many best of breed ERP and HCM applications companies like PeopleSoft and JD Edwards along the way.
Oracle has since taken the best aspects of Oracle E-Business Suite, PeopleSoft, JD Edwards, Hyperion, and
Taleo along with the most proven and secure technologies and released a successor Cloud Product designed
and developed with a cross pollination approach across development teams and product lines. Oracle Cloud
ERP, HCM, and EPM applications are the end result of almost 10 years of cloud development. Currently on
R11, Oracle Cloud Applications offer all of the advantages of Software as a Service (SaaS) applications including
lower TCO, with no hardware to purchase or software to manage, automatic upgrades and rapid feature
advancement. Oracle is currently experiencing some of the fasted cloud growth in the entire Technology
industry and is dedicated to being number one in cloud computing including Infrastructure, Platform, and
Software as a Service.

Where is the Vendor’s closest support facility/sales office to Hollywood, FL?
Oracle product support is a global organization with 28 global support centers across 145 countries.
Additional information can be found at: http://www.oracle.com/us/support/contact/index.html.

Onsite support for software is generally not necessary as Oracle can make online direct connections with the
customer’s systems within Oracle Cloud to solve issues efficiently.

Customers requiring onsite support for software may wish to contract with Oracle Consulting or Advanced
Customer Services. Information about available services is provided at:
http://www.oracle.com/us/support/advanced-customer-services/overview/index.html.

The nearest Oracle Sales office is located at:
13890 Bishops Drive, Suite 450

Brookfield, WI 53005

Phone: +1.262.957.3000

For a full list of U.S. office locations please visit the following link:
https://www.oracle.com/corporate/contact/field-offices.html.

How will you support the City’s 7a-6p 4/10 work week, and after hours and weekend support.
The City will receive 24/7, Follow-the-Sun Support efforts on behalf of their cloud service subscription. Oracle
provides customer support for the Cloud Service acquired by the City through the Cloud Customer Support
Portal designated for that Cloud Service. Access to the applicable Cloud Customer Support Portal is governed
by the Terms of Use posted on the designated support web site, which are subject to change.

SUPPORT SERVICES FOR ORACLE CLOUD CONSISTS OF:

o Diagnosis of problems or issues with the Oracle Cloud Services.
e Reasonable commercial efforts to resolve reported and verifiable errors in the Oracle Cloud Services so
that they perform in all material respects as described in the associated Program Documentation.

Page 14 of 383



City of Hollywood, FL D \/
Proposal Response to RFP-4542-17-PB for an ERP System — City End Duplication Gain Efficiency Core ERP — Technical Proposal enovo

22.

23.

18.

20.

e  Support during change management activities.

e  Assistance with technical service requests 24/7.

e 24/7 access to a Cloud Customer Support Portal designated by Oracle (such as My Oracle Support) and
Live Telephone Support to log service requests.

e Access to community forums.

A copy of these terms is available upon request. Access to the Cloud Customer Support Portal is limited to your
designated technical contacts and other authorized users of the Cloud Services. Where applicable, the Oracle
Cloud Customer Support Portal provides support details to your designated technical contacts to enable use
of Oracle Cloud support. All service notifications and alerts relevant to your Cloud Service are posted on this
portal.

| Where is the Vendor’s company headquarters?

Oracle’s corporate headquarters and contact information are:

500 Oracle Parkway

Redwood Shores, California 94065

Telephone: 650.506.7000 or 800.392.2999
Fax: 650.506.7200

2015 38,226,000,000

2014 38,275,000,000

2013 37,180,000,000

| How many total employees does the Vendor have in each of the following categories:

Area Number
Sales/Marketing 38,000
Management/Administration 13,000
Help Desk Staff 38,000
Development Staff 40,000
Other 7,000
Total: 136,000

What is the Vendor’s hourly rate for implementation assistance beyond that which is included in the Vendor

bid, by skill set?

Rates for Additional Implementation Assistance

Skill Set Hourly Rate
S /hr.
S /hr.
S /hr.

This question is not applicable to Oracle, please see Denovo’s response in the About Denovo section below.

Please indicate two separate potential visits of three consecutive days each in which the Vendor will commit

to being available for an onsite demonstration and your preference. Based on the schedule identified in this
document, the City will not be able to accommodate vendors that are not available any of the weeks below.
Demonstration Date Options

Option Visit #1 Visit #2
Week of April 24, 2017 X
Week of May 8, 2017 (Excludes May 11t") X

Week of May 22, 2017

’ What would be the Vendor’s preferred comparably sized, site visit location?

Oracle does not disclose this customer information in the proposal phase of an evaluation or response. It is
our policy to protect our client’s privacy and only disclose published and publicly available information about
their use of our technologies. With respect to implementations that are in process, we would prefer to wait

until potential orals discussion with the City and mutually agree on a preferred site visit that will be most
beneficial for the City.
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Vendors must provide information about their company so that the City can evaluate the Vendor's stability and ability to support
the commitments set forth in response to the RFP. Information that Vendors should provide in this section are as follows:

1. The vendor’s background including a brief description (e.g., past history, present status, future plans, company size,
certifications, letters of accommodations, awards) and organization charts.

About Oracle Corporation

From data center operations to cloud applications, Oracle not only eliminates the complexity that stifles business
innovation, but also engineers in speed, reliability, security, and manageability. Oracle’s industry-leading cloud-based and
on-premises solutions give customers complete deployment flexibility and unmatched benefits including application
integration, advanced security, high availability, scalability, energy efficiency, powerful performance, and low total cost of
ownership.

Whether customers require a fully integrated stack or a modular solution, Oracle’s open architecture and multiple
operating system options (Oracle Linux, Oracle Solaris, and more) provide unrivaled choice and flexibility for all
deployment scenarios, including hybrid clouds.

Oracle Corporation Statistics

e USS38.2 billion total GA AP revenue in FY 2015

e 420,000 customers, including 100 of the Fortune 100

e 310,000 Oracle Database customers

e 120,000 Oracle Fusion Middleware customers

e 105,000 Oracle Applications customers

e 315,000 midsize customers

e 70,0 00 hardware customers

e 5,000 engineered systems customers

e More than 25,000 partners worldwide

e More than 130,000 employees, including: - 37,0 00 developers and engineers - 18,000 support personnel -
17,000 consulting experts

e More than 2.6 million students supported annually

Oracle Leadership

e  #1 application server

e  #1 business analytics

e #1 database

e #1 database on Linux and UNIX

e  #1 data warehouse

e #1 embedded database

e  #1 engineered systems

e  #1 enterprise performance management
e #1lead management

e  #1 marketing automation

e  #1 middleware

e  #1 supply chain planning and execution
e  #1 talent management and talent recruiting

Oracle Customers Include

e 10 of the 10 top aerospace and defense companies
e 20 of the 20 top airlines

e 20 of the 20 top automotive companies

e 20 of the 20 top banks

e 20 of the 20 top governments

e 20 of the 20 top high tech companies

e 20 of the 20 top insurers

e 20 of the 20 top manufacturers

e 20 of the 20 top medical device companies

e 20 of the 20 top oil and gas companies
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e 20 of the 20 top pharmas

e 20 of the 20 top retailers

e 10 of the 10 top SaaS providers
e 20 of the 20 top supply chains
e 20 of the 20 top telcos

e 20 of the 20 top universities

e 10 of the 10 top utilities

Oracle Cloud Solutions

Modern cloud computing helps companies seize new business opportunities and innovate faster. Oracle delivers the most
comprehensive portfolio of integrated cloud solutions for business, IT, and development needs, including software as a
service (SaaS), platform as a service (PaaS), infrastructure as a service (laaS), and data as a service (DaaS). Oracle Cloud
helps businesses offload IT management so that they can focus on their priorities.

Oracle Database

Oracle Database is the world’s #1 enterprise database—enabling customers to improve operational agility and
effectiveness. Oracle Database is cloud-ready, with multitenancy and pluggable databases that make it highly efficient in
a database as-a-service model. Oracle Database helps improve the quality and performance of applications, saves time
with maximum availability architecture and storage management, and simplifies consolidation by managing hundreds of
databases as one. With in-memory data processing capabilities, Oracle Database delivers breakthrough analytical
performance.

MySQL is the world’s most popular open source database, enabling cost-effective delivery of reliable, high-performance,
and scalable web-based and embedded database applications.

Oracle Middleware

Oracle’s integrated middleware platform for the enterprise and the cloud enables companies to create and run agile,
intelligent business applications while maximizing IT efficiency through full utilization of modern hardware and software
architectures.

Oracle Applications

Customers worldwide rely on Oracle’s complete, modern, and secure portfolio of enterprise and industry applications.
Oracle offers maximum choice and flexibility, including Saa$S applications for customer experience, enterprise performance
management, enterprise resource planning, human capital management, supply chain management, and more. Oracle’s
enterprise-level solutions support all types of cloud-based scenarios, including

Oracle Services

Oracle services help companies optimize their technology investments and resources.

e Oracle Advanced Customer Support Services and Oracle Premier Support deliver tailored, mission-critical
support for complex IT environments to help maximize performance, achieve higher availability, and reduce risk.

e  Oracle Consulting works with customers to help define their strategy and goals, implement solutions using Oracle
best practices, and identify ongoing improvements.

e Oracle Financing offers payment solutions with the lowest cost of entry for acquiring Oracle technology so that
customers can optimize payback from their IT investments.

e Oracle Managed Cloud Services enables organizations to extend their Oracle investments into the cloud with
greater value, choice, and confidence.

e  Oracle University provides a world-class educational experience with the best instructors in the industry.

2. Audited financial information for the past TWO (2) completed fiscal years that includes income statements, balance sheets,
and statement of cash flows.

These are very large files (155 pages) and therefore not included in this proposal. For our latest 10K reports please see
http://investor.oracle.com/financial-reporting/sec-filings/default.aspx.
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3. Privately-held companies wishing to maintain confidential financial information must provide information detailing the
company’s long-term stability. Please provide a current Dunn & Bradstreet report (D&B) as part of the Vendor proposal
response.

We have included the link to Oracle’s 10k Financial Statements above.

4. A copy of vendor’s W-9.

N/A. Denovo is the Prime for this project, please see their responses below.

5. If the Vendor is proposing to use subcontractors on this project, please provide a response to the Company Background Form
for each subcontractor, Vendor relationship with that firm and the specific services and/or products that the subcontractor will
be providing on the project. A complete list of subcontractors is required. The City has the right to approve all sub-contractors of

the Vendor at any time.

Oracle is not proposing any subcontractors, Denovo is the Prime for this project, please see their responses below.

Company Background Form — Denovo Ventures, LLC

Vendor name: Denovo Ventures LLC

Software brand name: Oracle Cloud Applications

Software version proposed (years in production): [P NNEREI

Is Vendor prime contractor: Yes Software Reseller and Implementation Vendor No O

1. ’ What are the key differentiators of your company and its proposed solution?

Denovo is Oracle’s #1 partner for the public sector. With over 325 projects completed for state and local public
sector customers, we have completed the largest percentage of all of the state and local Oracle public sector
implementation and upgrade projects of any partner over the past decade and beyond. Denovo also has
extensive experience implementing Oracle solutions for airports, transit districts, law enforcement, prisons,
and other local government agencies.

Our 250+ seasoned consultants, most of which are Oracle-certified, have a combined experience of nearly
1,000 years in implementing Oracle software for the public sector. Our project management team averages
experience with over 12 successful public sector projects on their resumes.

2. What awards has your company or proposed solution obtained that are relevant to this project?

Denovo is dedicated to our earned status as a “Go to Partner” for Oracle Cloud implementations. We were
one of the first partners to implement the earliest release of the Cloud Fusion Applications at IFG Companies.
We have a team of consultants that have seen the evolution of the Cloud suite of Applications from earliest
releases through today’s current release. We have experts who have presented their thought leadership at
National and Local Oracle user group conferences. Oracle recognizes two of our Consultants, Thomas Simkiss
and Lee Briggs with the Oracle ACE designation. In the World, there are less than 50 people who have earned
the status of Oracle ACE with their expertise and knowledge of the Oracle applications, contributions to the
user group community and recognized thought leadership with product development at Oracle.

What documentation is available from an independent source that positively promotes either the company
or products the Vendor is offering?

In addition to the awards and certifications of Denovo consultants, Denovo customers provide the most
positive feedback on our company. Check out our website and consult with our references for customer
testimonials of our company, people, and the services that we provide.

‘ What strategic alliance have you made to further strengthen your product and services?

Denovo has several strategic alliances (including Oracle), Microsoft and IBM (from a technology perspective),
ArcTools (for data archiving), AllOut and QSoftware (from a security perspective), CDI (from an eCommerce
perspective), Amazon Web Services (to be able to offer public cloud services — Denovo provides private cloud
services in Denovo-owned datacenters).

How do you guarantee the services provided by your company?

Denovo warrants that the work performed is defect free for 90 days from go-live.
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What are your near-term and long-term goals, and the strategies to reach these goals?

9. ‘ Please describe how the sales cycle is linked to the product development cycle.

10. ‘ Please describe your commitment to providing solutions for the public sector marketplace.

15. ’

From a Denovo perspective, public sector is a large market where we have hundreds of customers. Our goals
are to continue to grow this space and expanding our solution to address functionality requirements specific
to this sub-sector. Also, our Cloud hosting business is a huge growth market for Denovo. Our strategy in the
public sector includes marketing to public sector organizations and participation in public sector user groups
and conferences. Oracle is committed to continued growth of Cloud capabilities and continuing infusion of its
industry-leading technologies into all of the products that it supports.

What is your niche in the marketplace and your preferred customer size?

Our niches are local and state government and agencies. Our preferred customer size is 50 to 8,000 employees,
although our smallest public sector customer has less than 25 employees and our largest public sector
customers have 19,000 and 23,500 employees each.

Please describe the level of research and development investment you make in your products (i.e. — annual
budget, head count, etc.).

Oracle spent over $5.8B US in product research and development last year and has over 40,000 developers
and engineering engaged in research and development.

Product development is impacted by a number of factors: 1) industry requirements, 2) customer and prospect
requirements, and 3) technology trends (including the “Internet-of-things.”) From a sales perspective, the
continual evolvement of requirements and the product is a direct link to product development.

Denovo, an Oracle Platinum Partner, is a leader in delivering Oracle Enterprise Applications and Cloud Services
with the Public Sector. We continue the certification and qualification process of our consultants on a
consistent basis. We have over 20 years of Public Sector experience implementing Oracle Enterprise
Applications. Our consulting team has completed over 1200 Oracle Enterprise Application implementation
projects, with over 325 projects for public sector customers. We are an Oracle authorized software reseller in
the public sector and able to assist in receiving the most favorable software pricing possible. One of the
nineteen Oracle Partner Network Specializations is in the Public Sector Industry vertical.

Please describe your portal strategy.

The proposed solution is for a SaaS deployment, which is covered by Oracle. Please see their response to this
question above.

How many fully operational customer installations of the version proposed in this RFP, currently in

production, has the Vendor completed?

Florida Nationally
Local government
Other public sector 2
Other non-public sector 28
Overall: 30

How many fully operational customer installations, in total, has the Vendor completed?
Florida Nationally

Local government
Other public sector 2
Other non-public sector 28
Overall: 30

How many current system implementations of your solution are in-process within both the State of Florida
and the region of the Country that includes the State of Florida?

Current in-process
Implementations
State of Florida
Region 5
Total: 5

Please state the year the Vendor started in the business of selling the proposed solution to local
governments:

- Denovo was founded in 2003 and has been selling Oracle ERP solutions since inception.

16. |

Where is the Vendor’s closest support facility/sales office to Hollywood, FL?
Our King of Prussia, PA office is the closest regional office to the City of Hollywood, FL.
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17. How will you support the City’s 7a-6p 4/10 work week, and after hours and weekend support.

Denovo provides 24x7x365 full-time support, and is staffed by personnel overseas in both India and China to
provide around the clock support. Our US implementation team is a full-service team of professionals willing
to work whatever hours necessary to make the project a success. If this means working to the schedule of City
of Hollywood personnel during implementation, then this will not be a problem.

18. | Where is the Vendor’s company headquarters?

Denovo primary operations and data centers are located at 6400 Lookout Road, Suite #101, Boulder, CO 80301
with other offices in Huntington Beach; CA, Chicago, IL; Seattle, WA; King of Prussia, PA; and Atlanta, GA.

| Please list the Vendor’s sales in the previous three years:

Year Sales

2015 Denovo is a private company and thus, financials are not publicly

2014 available. We will disclose our financials and City of Hollywood

2013 can meet with Denovo’s CFO when you determine Denovo is a
preferred provider.

How many total employees does the Vendor have in each of the following categories:

Area Number
Sales/Marketing 44
Management/Administration 19
Help Desk Staff 20
Development Staff 18
Other — Project Managers/Business Development 23
Other — Consulting Services 122
Other — Managed Services 20
Other — Infrastructure 34
Total: 300

What is the Vendor’s hourly rate for implementation assistance beyond that which is included in the Vendor

bid, by skill set?

Rates for Additional Implementation Assistance

Skill Set Hourly Rate
Lead Solutions Architect $250/ hr.
Project Manager $ 225/ hr.
Project Administrator $130/ hr.
Senior Business Analyst $ 215/ hr.
Business Analyst $190 /hr.
Associate $110/ hr.
Senior Technical Analyst $170/ hr.
Offshore Business Analyst $80/hr.
Offshore Technical Analyst S

Please indicate two separate potential visits of three consecutive days each in which the Vendor will commit

to being available for an onsite demonstration and your preference. Based on the schedule identified in this
document, the City will not be able to accommodate vendors that are not available any of the weeks below.

Demonstration Date Options

Option Visit #1 Visit #2
Week of April 24, 2017 X
Week of May 8, 2017 (Excludes May 11t") X

Week of May 22, 2017

23. | What would be the Vendor’s preferred comparably sized, site visit location?
Denovo has a number of customers that would be appropriate and will identify the preferred customer and
location for a site visit once the City identifies Denovo as one of it shortlisted finalists.

Vendors must provide information about their company so that the City can evaluate the Vendor's stability and ability to support
the commitments set forth in response to the RFP. Information that Vendors should provide in this section are as follows:

1. The vendor’s background including a brief description (e.g., past history, present status, future plans, company size,
certifications, letters of accommodations, awards) and organization charts.
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About Denovo Ventures, LLC

'
Denovo 100th JD Edwards EnterpriseOne 9.x Project Oracle Innovation Award :
i

'
800th ERP Project
1st Sales of JD Edwards !
in the Cloud
Oracle Value Champion Award
'

1st Large Scale Enterprise Cloud Customer FoE— ‘
Denovo Founded QI Systems, Itinium

ERP Consulting & Entered Enterprise Class Oracl i
Managed Services Cloud C. ting Market racle !

oud Computing Marke T 30th Fusion
'
Oracle Gold Partner Project !
. Partner :
i
. i
. i
. i
‘ 1989 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 —
] !
. !
. !
1 ‘ !
: PeopleSoft acquires !
: JD Edwards Amazon launches AWS .
. !
! |
: Oracle acquires PeopleSoft |
| Early Early Mainstream '
. Cloud Adopter Cloud Majority Cloud Adoption .
. i
. |
. !

Who We Are

Denovo was founded in 2003 as a privately held, Colorado-based, limited liability company (LLC). The founders were a
group of former Oracle/JD Edwards and other IT executives with the vision of providing the highest level of service possible
to our customers. Originally founded as Nakoma Group Enterprise Solutions (NGES) with the acquisition of The
Implementation Partners (TIP), a PeopleSoft and JD Edwards partner. EpicEdge was acquired later that year and merged
into NGES. Through the success of providing innovative solutions to our clients, Denovo expanded its technology and
business solutions in 2005 and 2007 to include Managed Services, Hosting and Cloud Computing. A merger with Denovo
Consulting occurred, follow by the acquisitions of Leverage Consulting, Platinum 21, and the acquisition of AMX
International on September 13, 2012. Denovo had experienced over 46% annual revenue growth up to 2014, and decided
to begin an investor search in early 2014 to continue our investment and enterprise grade data center technologies and
expand operations support. On March 31, 2015 an investment by M|C Partners that provided a majority equity position
and seats on Denovo’s Board of Directors. Their focus on technology, familiarity with our solutions, recent success in an
adjacent technology sector, and patience as a long-term investor led the Denovo leadership to accept their investment
offer.

Denovo primary operations and data centers are located at 6400 Lookout Road, Suite #101, Boulder, CO 80301 with other
offices in Huntington Beach; CA, Chicago, IL; Seattle, WA; King of Prussia, PA; and Atlanta, GA. Denovo has approximately
340 employees.

Denovo announced on July 6, 2015, that it acquired iTINUUM, a leading disaster recovery firm located in Seattle,
WA. iTINUUM delivers proven solutions in infrastructure, cloud, application high availability, disaster recovery, and project
management services to very well recognized large enterprise customers. The acquisitions / mergers of these highly
respected Oracle partners and other ERP consultancies has created Denovo’s current organization and made Denovo
Oracle’s “number one partner” for Oracle ERP products.

On August 18, 2015, Denovo announced it acquired Ql Systems. QI Systems products enable JDE EnterpriseOne users to
create, manage, and execute scripted formulas to perform and solve complex calculations not supported by standard JDE
EnterpriseOne functionality. Ql Systems software solutions help customers increase productivity, reduce costs, and drive
new revenue. QI Systems’ customer base includes leading organizations in Real Estate, Manufacturing, Consumer Products
& Packaging, Timber and Lumber, Small or Mid-Market Public and Private utilities, Local Government, Oil and Chemical,
Retail, Facilities Maintenance and Service, Educational Software, and Direct Sales.

Denovo continued its growth strategy by announcing on October 8, 2015, that it has acquired BizTech, an award-winning
provider of consulting services for Oracle Cloud Applications, Business Intelligence, Hyperion, and Oracle E-Business Suite
(EBS). With the acquisition of BizTech, Denovo gains over 20 years of Oracle E-Business Suite consulting expertise. The
Pennsylvania-based firm has operations across the US and adds a fourth data center to the Denovo Hosting Service.
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Denovo has a strong heritage in Oracle ERP software and third party software implementations. Our team of highly
experienced Oracle certified professionals and our industry leading Denovo RapidApp Methodology provide a proven,
cost-effective combination to deliver solutions that drive better business results.

Denovo is an Oracle Platinum Partner and is Oracle’s premiere “go to” partner for ERP. We continue the certification and
qualification of our consultants on a consistent basis. Our consulting team has completed overl, 200 successful projects
for ERP customers. Our 250+ Oracle Certified consultants have the knowledge, skills and industry experience to ensure
success of this important project.

Client Focused

Our value proposition is about you. We want to help you to improve customer satisfaction. We want to make you more
competitive. We want to make your company more efficient and operationally stronger. We focus on people and process
first, software and technology second, to ensure we are jointly developing solutions that are aligned with your business
objectives.

Our client focused approach and ability to deliver effective business solutions are the reason people do business with us.
This collaborative approach fits the reality of business today. Competition is tough. Budgets are tight. Timing is critical. We
answer today’s challenges by working with you to build innovative, agile, efficient enterprise solutions. So whether you
are implementing a new software module, upgrading your current systems, undertaking a large-scale technology project,
or developing new cloud computing strategies - Denovo can help. Our dedication to our clients has made us a trusted
advisor to some of the world’s leading commercial and public sector organizations.

Fundamentally, it’s about working with you to improve business operations and performance. We listen, innovate, and
then deliver world class business solutions.

The Denovo Advantage

It’s the way we do business. It's our people and our culture. It’s the way we take care of our clients and the way we
concentrate on business solutions and cost of ownership. It’s the richness of our solutions and the professionalism of their
delivery. It's about integrity, reliability, and quality — Denovo’s foundational objective, “Quality of the Client Experience”,
QCE.

Our people realize clients are judging us on the quality of their experience, from requirement definition and solution
analysis through implementation, delivery, documentation, and on-going support. That is why we focus on delivering
solutions that ensure our client’s experience is best-in-class. At the end of each project or periodically over long term
engagements, we ask our clients to complete a QCE Scorecard to ensure we are meeting and continually improving against
measurable performance metrics. All these things together are the reasons that people do business with Denovo.

Denovo at a Glance

Consulting Services Managed Services

Assess Install Technical Application  Integration
. Implement

Advise Functional Application CNC

Plan Integrate

Managed Testing

Extend Disaster Recovery DBA

Upgrade Data Center and
Infrastructure Management

Solution Software [Denove IP]

Denovo On Demand Denovo Quick Products Denovo QuickBiz" Solutions

ERP Applications
ORACLE’ ORACLE ORACLE ORACLE’ ORACLE OTHER
JD EDWARDS ENTERPRISEONE DATABASE HYPERION E-BUSINESS SUITE cLOUD APPLICATIONS
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e  Oracle “Platinum” Partner, Authorized Oracle Reseller Specialized in Cloud, EBS, JD Edwards and Technology
e Extensive Professional Services around Oracle ERP solutions including Upgrades and New Implementations.
e  Enterprise Class Integrations (Middleware, Web Services and Oracle PaaS)

e  Enterprise Class Hosting and Cloud Solutions - Denovo Private Cloud, Public Cloud and Oracle Cloud

e  Enterprise Class Managed Services and Functional Support Services

e Dedicated to the “Quality of the Customer Experience”

Oracle ERP Software Experts

e  Established in 2003 by former JD Edwards (JDE) executives

e  World and EnterpriseOne Implementations, Upgrades, Enhancements, and Support Services

e Based in Boulder, CO, with offices in Huntington Beach, CA; Chicago, IL; Seattle, WA, King of Prussia, PA; and
Atlanta, GA

e All consultants have —10+ years of experience; and most are Oracle Certified

e Denovo has two Oracle ACE Consultants on staff, recognized Thought Leaders

e methodologies

e Collaborative approach to develop and deliver better business solutions

e Deep Oracle relationship, which we leverage for our clients

e Dedicated to complete client satisfaction

e Over 20 Years of Experience Working with Oracle Applications and Technology

e Over 1,200 Oracle Implementations

e  Denovo works Exclusively with Oracle Applications and Services

e Denovo is an Avid Support of OAUG and regional groups

e Denovo runs the Oracle Cloud ERP applications for their internal systems (migrated from E-Business Suite to
Cloud — financials, projects, HCM, Sales Cloud)

Denovo Differentiators

e  Consultant team comprised of former Oracle, Large System Integrators, or industry veterans with extensive
expertise

e Solid history of delivering projects on time and at/under budget

e “Process Before Technology™” approach —to match your business goals

e  Solid Project and Program Management experience

e Our Philosophy: “Do IT once, do IT right, and make IT last”

2. Audited financial information for the past TWO (2) completed fiscal years that includes income statements, balance sheets,
and statement of cash flows.

Denovo is a private company and thus, financials are not publicly available. We will disclose our financials and the City of
Hollywood can meet with Denovo’s CFO when you determine Denovo is a preferred provider.

3. Privately-held companies wishing to maintain confidential financial information must provide information detailing the
company’s long-term stability. Please provide a current Dunn & Bradstreet report (D&B) as part of the Vendor proposal

response.

We have included a copy of our current Dunn & Bradstreet report on the following pages.
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DB CREDIT™

DENDVD VENTURES, LLLC - Full Company Wiew

Saved by PUSAN COSTHLOD | DE-IS201E

Summary

DENOVO VENTURES, LLC

Tradestyle|s): DENOWD VENTURES, LLT

Address:
Fhione: [ET7] 433-EEHG
D= L N=52 162891340

In Poertdmlio: No

Failure Score

{Mo change since Last
mznith)

Delinguency Score

[Na change since last
mianithi}

DrderRefEnence: costellosul@dnh. com

using Currency as UED (Change)

E3FE Monarch Park Fi 5te 200, Niwot, CO, B0503, UNMITED STATES

Age of Business Employees
13 Years 250
S(nhere)

Report as of: DE-15-2016

Company Frofile
D Lk M=%
162851340

Legal Farm

Corparation (LS}

Date Incorporated

Mailing Address Employees
Inited States 250 (5 here)
Telephone Age [Year Started)

o

Website

AT7) A33-GERE

13 years (2003]

Mamed Principal

February 27, 2003 www denove- E.com Marty Snella, CEQ-MNG MBR
State of incorporation Line of Business

Colorado Computer related services
Ownership

Not publicly traded

Risk Assessment

Risk of Bad Debt Write-off Formedy Anancial 5tmess Scome

This information may not be reproduced in whole or in part by any means of re production.

D Dun & Bradstreet, Inc. 2016, AN nghis resened

141%
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DB CREDIT™

DENDOVO VENT URES, LLC - Full Company Wew

Saved by PUSAN COSTHLOD | DE-I5201&

Based on the DE&BE Failure Scaore,
the probability of failure for this

High Risk [1lcompany in the next 12 months
is 0.23% , which makes it a

rizk for you to incur a

Low Rask [100)

Bazed on a DEB Failure Score af

wirite-aff.

Cash Flow Risk Formery Commercial Credit Score

Low Risk [100) High Risk {1}
Bazed on a DEB Delinquency
Score af
Bazed on the DEB Delinquency
Score reporting a payment
behavior of COMSISTENT, TIMELY
PAYMENT S |, this company is
predicted to have a

risk of a neg ative

impact 1o your cash flow.

Payment Behawvior

Lowy Risk High Risk

Based ina D&B PAYDENE of 75
Aotording to the DEB PAYDESE
Score, this company paid its
wendars an 2 days beyond credit

Fast 12 Months

Fast 12 Months

Fast 12 Months

-

terms.

Legal Events
Events Ocourrences Last Filed
Bankruptcies o

This informatian may natbe reproduced inwhole or in part by any means of re praduction.

D Dun & Bradstreet, Inc. 2016, AN nghis resened

27519
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DB CREDIT™
DENDVD VENTURES, LLC - Full Company View Saved by DUSAN COSTHELD | DE-IS201E
Judg ments i
Liens 1 11-30- 2004
Suits i 01-1%-2016
ol 14 08-19-2014

Trade Payments

Hig hest Past Dua

Us$ 0

Hig hest Now Owing Total Trade
Us% 35000 Experisnces
22

Larg est Hig h {redit Average

Us% BO,000 Hiig b
Credit
uss
8428

Ownership

This company is a Global Ultimate, Domestic Utimate, Headquarters
Total Members in Family Tree - 2

Subsidiaries Branches

-

Financial Overview

company has not provided financial statements to DB,

Rilels: Arracsrms sl

This imfermation may not be reproduced imwhole orin part by any means of re praduction.

D Dun & Bradstreet, Inc. 2016, AN nights resened ERARL-
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Denovo

D&B CREDIT™

DENDOVD VENTURES, LLC - Full Campany View

Saved by PUSAN COSTELD | DE-15201&

MA3f A3SESSNTIETIL

DEB GUIDANCE

Owerall Business Risk

Dun & Bradstreet Thinks._..

+ Owerall assessment of this company: STABLE CONDIT ION
* Based on the peroeived sustainability of this company: LIKELIMOOD

OF CONT INUED OPERAT IOMS

* Based on the payment behavior of this compa my: LOW- POT ENT LAL-

FOR- SEVERELY- DELINQUEMT - PAYMENT 5

Maximum Credit
Recommendation

US$

914,000

based an a low probability of

The recommended lirmit is

severe delinguency.

8B Viabiliey Bating

Portfolic Comparison Score Level of risk Rating Confidence
Low Level

L -

Low Risk (1] High Rizk (9] Frﬁdiﬂrﬂn!
Probabdlity of Percentage aof Average probability
becaming no lang er businesses ranked of becoming na
wiable with this score lang er viable
2% 11% 5%

Rizk OF Bad Debt Write- Off rormerdy Financlal Stress Score

Low Risk [100] High Risk [1})

Based on a D&B Failure Score of

* UCC Fling s reported
+ High number of inguiries to D&B over last 12 months
+ Unstable Paydex aver last 12 months
Level of risk Praobability Average
Moderate of Failure probability
0.23% af failure
fiar

This information may nat be reproeduced In whole or inpart by any means of re praduction.

businesses

D Dun & Bradstreet, Inc. 2016. AN nghis resened

4.7 1%
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Denovo

D&B CREDIT™
DENDVO VENTURES, LLC - Full Company Wew Saved by SUSAN COSTHLD | DE-152018
in D&
database
0.48%
Business and Industry Trends
100 g
90
B
o
&0 I . )
0 ) ¥ { ¥,
O O O
40
30
20
10
|]I.II.|M m|n4.'r|uw DElJﬁNlHIlmlﬂh MAF | CLIRRENT
2015 15 s 015 2015 2015 2016 pibd Fichld 2016 2046 2016
Failure Score - Industry Median Risk —
Cash Flow Risk Forme iy Commercial Credit Score
Lo Eisk {1007 ) High Risk [1)
Based ona DEB Delinguency Scare of
+  Hig her risk industry based an delinquency rates for this industry
¢+ Evidence of open suits and liens
Lewvel of risk Prabability Compared
Low-Modarate of ta
Delinguency Businesses
1.76% in D&
Databaze
10.2%
Business and Industry Trends
This Informatian may nat be reproduced inwhole or in part by any means of re production.
D Dun & Bradstreets, Inc. 2016, & nghts resened 55119
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DB CREDIT™
DENDVO VENTURES, LLC - Full Company Wiew Saved by PUSAN COSTELD | DE-15201&

100 I

20 0 O 0 0 0 O a

80 I "

T

&0

50

40

E

20 I

10 I

o

|]I.II.|MI‘E|5IT‘|EIIL'I’|IH'U' DH:lH.HlFEElH'Il.AI‘I uuh:unmﬂ
20145 2018 201% 2015 2018 2015 2016 016 018 2018 2046 2016
Delinquency Score T Industry Median Rizk -
F‘a}rrn ent Be havior Based on 24 monthy of dats
- Risk of slow pay Payment Behaviar
Low 2 Days beyond terms

Low Risk High Risk

Bazed in a DEB PAYDEN® of 75

Business and Industry Trends
7379 - Computer related serdces

Loy
L.MIH_: — A==t
| -

Mod
=i I
High
]Ull“ll“lmlmlDElMlHIlH’IlMIlMlﬂHWl
2045 2015 Faib LY FihLY 2015 2045 2016 il FPichl 20M6 2086 2016
PAYDEX @ - Industry Median Rizk _—
Industry Lower Risk —
DEA Rating

This Iinformation may not be repreduced in whole or in part by any means of re production.
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DB CREDIT™

DENDVD VENTURES, LLC - Full Campany View Saved by SUSAN COSTELLD | DE-152016

Cwrrent Rating as of 01-28-2014 Previous Rating

Special Rating Employee Size

== . Undetermined 1R Risk Indicator

3 - Moderate Risk

10 employees
and over
Trade Payments
Trade Payments Summary
Owverall Payment Behavior
2 % of Trade Within Terms Hig hest Past Due

Days beyond terms 89% Uss o0

T otal Unfavorable Cormments :

P

Larg est Hig h Credit:
mE$a

Total Trade Experiences: s
332
- Total Maced in Collections:
Largest Hig h Crecht:
e st Mo UeE0,000 0
I_S = nes Average High Credit Larg est Hig h Credit:
LSS 25,00 Uef'a

Trade Payments By Credit Extended

Range of Credit Extended (US$) Humber of Payment Experiences % Within Terms
100,000 & aver i} i}
540,000 - 99,999 1 100
15,004 - 49,999 1 100
5,000 - 14,999 2 100
1,000 - 4,599 4 5
Less than 1,000 B 95

Trade Payments By industry

This Informatian may nat be reproguced Inowhole or in part by any means I]frl!P-'l:llel:t 4 -

D Dun & Bradstreet, Inc. 2016. AN fghts resened TI1g
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DB CREDIT™

DENDVD VENTURES, LLC - Full Company Wew

Saven by TUSAN COSTELLD | DE-152016

Mumber of Fayment Largest High % Within Terms
Industry Category Experiences Credit{US [Expand to Wiew)
27 - Printing, Publishing and 1 50
Allied Industries
2752 - Lithag raphic printing 1 50 00
48 - Commundcations 5 S 000
4813 - Telephane 5 & 000 100
communictng
50 - Whalesale Trade - a B0, 000
Durable Goods
5045 - Whal 3 B0,000 100
computersisoftwr
G0 - Depository Institutions 1 7,500
G021 - Hatnl cormmercial 1 7,500 100
bank
61 - Nondepository Credit 1 500
Institutions
6159 - Misc business credit 1 5040 100
73 - Business Services 4 2 500
7355 - Misc eguipment rental 3 750 &7
T363 - Help supply service 1 2,500 1]
T3R5 - Misc business service 1 1040 100
96 - Administration of 1 1040
Economic Programs
9657 - Reg misc coml sector 1 104 100
Trade Lines
High
Date of Payment Selling Credit  Mow Owes Past Due Months Since
Experience Status Terms [USE) [USS) [USE) Last Sale
I
Hé Pays Promptly N30 80,000 35,000 i} i
This Information may nat be reproduced in whole or in part by any means of re production.
€ Dun & Bradstreet, inc. 2014, All rights reserved 2419
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D&B CREDIT™
DENDWO VENTURES, LLC - Full Campany View Saved by DUSAN COSTHELD | DE-IS201&
0516 Pays Prompt ar 250 1
Slow G0+
0446 Pays Promptly ] 30,000 25,000 i
0416 Pays Promptly 5,000 2,500 1
0446 Pays Promptly 2,500 2,500 1
0446 Pays Promptly 2,500 2,500 1
0416 Pays Promptly 500 500 i
0416 Pays Promptly 100 100 1
04M6 Pays Promptly 100 i Between 2 and 3
Manth
[Tl Pays Promptly 50 . Between & and
12 Months
0216 Cash 50 1
Aotount
0216 Cash 50 . i
anoount
[iRFal Pays Promptly Lease 750 100
Agreemnt
1215 Pays Promptly 2,500 i Betwesn & and
12 Manths
1115 Pays Promptly 7500 1,000
1115 Pays Slow S0+ 2,500 i} Bepween & and
12 Manths
1115 Cazh 50 1
Antount
05 Pays Promptly 500 o Between 6 and
12 Manths
aME Cach 100 1
AoCount
0515 satisfactory 100 . 1
0515 Cach 50 1
Antount
This Information may not be reproduced inwhole or in part by any means of re production.
S Dun & Bradstreet, inc. 20156 All sights reserved 2719
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DB CREDIT™

DEMNOVO VENTURES, LLC - Full Campany View

Saven by TUSAN COSTELOD | DE-152016

0415 L Cazh
AcCount

Legal Events

50 " . 1

The following Public Filing data is for information purposes anly and is nat the official record. Certified copies can

orily be obtained from the official source.

Judg ments Liens Suits UCC Filing s
LatestFlling: Latest Alng: 11302004 Latest Fling: 01192016 Latest Rling: 08192014
Events

Lb&m - Tax Lien

Filing Date
Amournt

Court

Creditors

Debtors

Date Status Attained
Filing Murnber
Recehved Date

Status

Suit

11-30-2004
USE 4,960

SACRAMENTO JOUNTY RECORDERS OFFICE,
SACRAMENTO, Ca

CA EMPLOYMENT DEVELOPMENT DEPARTMENT

NAKOMA GROUPF OF COLORADD, LLC AND OTHERS

11-30-2004

0411301681

09-08-2009

Open

This information may nat be reproduced in whole orin part by any means of re praduction.
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DfB CREDIT™

DEMDWO VENT URES, LLC - Full Campany View

Saved by SUSAN COSTHELOD | DE-15201E

Filing Date
Court

Defendant

Plaintiffs

Date Status Attained
Filing Nurmnber
Received Date

Status

wCc Filling - Original

Filing Date
Debtors

Filing Office
Secured Party
Collateral
Filing Nurmnber

Received Date

wCC Filing - Original

Filing Date
Debtors

Filing Office
Secured Party
Collateral
Filing Nurmnber

Received Date

This Informatian may nat be reproduced Inowhode or in part by any means of re production_

01-18-2016

ORANGE COUNTY SUPERIOR COURT, SANTA AN, CA

DERONO VENTURES LLC, LAGLIMA NIGLUEL, CA, AND
OTHERS

WECTOR RESOURCES INC, VECTOR LUSA

01=-1%-2076

2016830774C0)C

01-29-2016

Pending

08-13-2014

DENOYO WENTURES, LLC

SECRETARY OF STATEAMC DIVISION, DENVER, (O

1B CREDIT LLC, ARMOMNE, NY

Leased Computer equipment and proceeds

20142078443

09-16-2014

06-30-2014

DENOYO VENTURES, LLC

SECRETARY OF STATEAMC DIVISION, DENVER, OO

1B CREDIT LLC, ARMOMNE, MY

Leased Computer equipment

20142062321

07-18-2014

£ Dun & Bradstreet, Inc. 2016. Al nights resemned 14 1%
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OB CREDIT™

DENDYO VENT URES, LLL - Full Campany View Saved by PUSAN COSTELD | DE-152016

WCC Filing - Original

Filing Date

Debtors

Filing Office

Secured Party

Collateral

Filing Murnber

Receved Date

UCC Filing - Original

Filing Date

Debtors

Filing Office

Secured Party

Collateral

Filing Murnber

Receved Date

WCC Filling - Original

Filing Cuate

Debtors

Filing Office

Secured Party

Collateral

Filing Murnber

Received Date

06-232014

DENOYO WENTURES, LLC

SECRETARY OF STATEAMC DIVISION, DENVER, {0

1EM CREDIT LLC, ARMONE, WY

Leased Computer eguipment and proceeds

20142059780

a7-18-2014

a5-01-2014

DENOYO VENTURES, LLC

SECRETARY OF STATEARMC DIVISION, DENVER, (O

1EM CREDIT LLC, ARMONE, MY

Leazed Computer equipment and procesads

20142040785

06-13-2014

11-12-2013

DENOYO WENTURES, LLC

SECRETARY OF STATEAMC DIVISION, DENYER, {0

IEM CREDIT LLC, ARMONE, WY

Leased Computer eguipment and proceeds

2013204948418

12-27-2013

This Information may natbe reproduced Inwhode or in part by any means of re praduction.
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D&E CREDIT™
DENDVOD VENTURES, LLC - Full Company Wiew Saved by PUSAN COSTEWLD | DE-152016

uccC Filing - Original
Filing Duate 10-24-2013
Debtors DENOYO VENTURES, LLC
Filing Office SECRETARY OF STATEAMC DIVISION, DENVER, (O
Secured Party 1BM CREDIT LLC, ARMONE, MY
Collateral Leased Computer equipment and proceeds
Filing Mumber 201320924943
Reoeved Date 11-27-2013

uccC Filing - Original
Filing Date 09-27-2013
Debtors DENOYO VENTURES, LLC
Filing Office SECRETARY OF STATEAMC DIVISION, DENVER, (O
Secured Party IBM CREDIT LLC, ARMONE, WY
Collateral Leazed Computer equipment and procesds
Filing Mumber 20132084988
Received Date 10-25-2013

uccC Filing - Original
Filing Duate 07-31-2012
Debtors DENOVD VENTURES LLC
Filing Office SECRETARY OF STATEAMC DIVISION, DENVER, (O
Secured Party THE MINACS GROUP (USA] IMNC., FARMINGTOM HILLS, MI
Collateral Mccounts recefivable
Filing Mumber 20122036278
Reoeved Date 08-21-2012

This information may natbe reproduced in whole or in part by any means of re production.
€ Dun & Eradstreet, Inc. 2016, Ml nighis nesenved 12419
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DB CREDIT™

DEMNDWD VENTURES, LLL - Full Company Vicw Saved by PUSAN COSTELLD | DE-152016

WCC Filing - Original

Filing Date

Debtors

Filing Ofice

Secured Party

Collateral

Filing Murmnber

Received Date

WCC Filing - Original

Filing Date

Debtors

Filing Ofice

Secured Party

Collateral

Filing Murmnber

Received Date

06-28-2012

DENOYO VENTURES, LLC

SECRETARY OF STATEAMC DIVISION, DENVER, 00

1EM CREDIT LLC, ARMONE, MY

Leased Computer eguipment and proceeds

20122025905

09-04-2012

a4-01-2011

DENONO VENTURES, LLC

SECRETARY OF STATEAMC DIVISION, DENVER, 00

1EM CREDIT LLC, ARMONE, MY

Leased Computer equipment and proceeds

20112015154

05-23 2011

The public record items contained in this report may have been paid, terminated, vacated or released prior to

the date this report was printed. This information may not be reproduced in whaole ar in part by any means of

reproduction

There may be additional UCC Filing % in D&Bs file on this company available by contacting 1-800-234-3067.

There may be additional suits, liens, or judg ments in DEB's file on this company available in the U.S, Public

Records Database, also covered under your contract. If you would like more information on this database, please
contact the Customer Resource Center at 1-800-234- 3867,

This Information may natbe reproduced Inwhole or in part by any means nfrr:p-nn-:luct o
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DB CREDIT™

DENOVD VENTURES, LLC - Full Company Wew Saved by TUSAN COSTELOD | DE-IS201E

IFitis indicated that there are defendants ather than the report subject, the lawsuit may be an action to clear title
to property and does not necessarily imply a claim for money ag ainst the subject.

A lien holder can file the same lien in more than one filing location. The appearance of multiple liens filed by the

same lien holder ag ainst & debtor may be indicative of such an occurrence.

Special Events

There are no Special Events recorded for this business,
Company Profile
Company Overview
D= UkM=-5 Mailing Address Age [Year Started)
16-285-1340 Inited States 13 years (2003%)
Legal Farm Telephone Mamed Principal
Corparation (LIS} (ATT A3-EERE Marty Snella, CEQ-MKNG MBR
Ownership Website Line of Business
Mot publichy traded www e NOYD- LE.COm Computer related services

Business Reg istration

Corporate and business registrations reported by the secretary of state or other official sowrce as of: 06-10-2016

This information may nat be reproduced inwhole orin part by any means of re praduction.
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D&B CREDIT™

DEMNOVO VENTURES, LLL - Full Campany Wew Saved by DUSAN COETHELD | DE-1S201&

This data is for informational purposes anly, certification can only be obtained throug b the Office of the Secretary of

State.
feg istered Mame DEMOWD VEMTURES, LLC
Corporation Type Corporation (LS
Business Commenced On 2003
State of Incorporation COOLORADO
Reg istration ID 20031065189
Reg istration Status GOOD STANDMG
Filing Date 02-27-2003
‘Where Filed DEPT OF STATEHWIZION OF COMMERCIAL RECORDINGS

Registered Agent

Marme IRELAMD STAPLETON PRYOR & PASCOE, PC
Address ATTHM: MICHAEL R. MILLER, ESQ.T17 17TH STREET, SUITE 2800, DEMVER, CO,
02020000
Principals
Officers

MARTY SMELLA, CED-MNG MBR
MARK GODEDDE, MBR

WILLLAM HYLTOM, MBR

PALIL MCNULTY, MBR

EDWARD M WYERS, MBR

Directors

DIRECTOR(S): THE OFFICER[S]

Company Events

The following information was reported on: 04-25- 2016

The Colorado Secretary of State’s business registrations file showed that Denove Ventures, LLC was registered as a
Lirnited Liability Company on February 27, 2002 under the file registration number 20031065189

Butiness started 2003,

This Information may nat be reproduced inwhole orin part by any means of re praduction.
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DB CREDIT™

DENOVD VENTURES, LLC - Full Campany View Saved by PUSAN COSTELLD | DE-15201&

Althoaug b this company operates as a Limited Liability Company, the mem bers have elected to use officer titles to
denate areas of respansibility.

RECEMT EVEMTS:.

On April 21, 2015, sources stated that TAC Partners Inc. dba M/C Partners, Bastan, MA, has acguired & majority
interest in Denova Yentures LLC, Miwat, CO, an April 1, 2015, With this acquisition, Denovo Ventures LLC will now

operate a5 an affiliate of TAC Partners inc. Terms of the deal were not disclosed. Further details are unavailable.
MARTY SKELLA. Work history unknown.

MARK GOEDDE. Wark histary unknown.

WILLIAM HY LTON. Waork history unknown.

PALIL MCHULTY. Woark history unknown.

ECwARD W MYERS. Antecedents are wninawn.

Business address has chang ed fram 720 5 Colarado Bivd Ste 6505, Denver, C0, 80246 to 357 5 McCaslin Bled ,
Louisville, CO, 80028,

AFFILIATES: The following are related through common principals, manag ement andior ownership: Denovo
Ventures, LLC, Irvine, CA. Started 2002 DUMNS #)37566247. Operates as computer prog ramming services,

specializing in software development..

Business address has chang ed from 357 5 Mocaslin Bled, Louisville, 00, 80027 to 7420 Dry Creek Phwy, Miwot, CO,
B0503,

Buginess address has chang ed from 7420 Dry Creek Ploary, Niwat, C0, B0OS03 to 6328 Monarch Park P, Niwat, 0D,
BDHEO3,

AFFILIATES: The following are related throug h common principals, manag ement andfor ownership: TAC Partners,
Imc., Bastan, MA. Started “1977F. DUNS #6065TETS5. Operates a5 an investar,

Business Activities ind Employeess

T he following information was reported on: 04-25-2 016
Business Information

Trade Narmes DEMOYO VENTURES, LLC

Description Provides computer related consulting (1009%).

Terms are undetermined. Sells to commercial concerns and the g overnment.
Territary : Lacal

Employees 250 which includes officer|s). 5 employed here.

Financing Status Secuwred

SIC/NAICS Information

This information may nat be reproduced Inwhole or in part by any means of re production.
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Denovo

Activity Summary

Borrower(DirfGuar) fia
Administrative Debt Io
Conttracbor

Grantee

Party excluded from federal Iio

prog rami(s)

Possible candidate for socio-economic program consideration

D&B CREDIT™
DENDVD VENT URES, LLLC - Full Company View Saved by BUSAN COSTHLOD | DE-15201&
SIC Codes SIC Description Percentage of Business
FEFL Com puter related services
TITA0200 Com puter related consulting .
SErVICES
NAICS Codes MAICS Description
541512 Com puter Systems Design Services
Government Activity

Bia) Firm fes
Labor Surplus Area Yes
Small Business Yeas (2016}
Source: DEBA | Currency: All figures shawn in USD unless atherwise stated
Financials

Key Business Ratios

Profitabilicy

This Informatian may nat be reproduced inwhole or in part by any means of re production.

Ratio for the business Industry Median Industry Quartile

L Dun & Bradsoreet, Inc. 2016 All rights resersed
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DB CREDIT™

DENOVD VENTURES, LLC - Full Campany Wiew Saved by SUSAN COSTEWLD | DE-152018

Short Term Solvency

Ef ficiency

Utilization

This Imformatian may not be reproduced Inwhele orin part by any means of re praduction.
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4. A copy of vendor’s W-9.

Denovo

Farm W—g Request for Taxpayer Give Form to the
requaster. Do not
T e Ty Identification Number and Certification send 1o the [AS,
L ]
1 Hamn fas shown on o Inceme tax et Mame B sequined on this B do not isave Tis ine Blank,
Dienovo Ventures, LLC
o 2 Buminass neraddismgandad entity nema, i i oo abova
&Dcnwr.-
3 Gheck apprepriste bon or federl kx classfoation; check only one of the foboeing seven Boxes. 4 Exgmgiions jcodes
5 Dmnrumnﬂ::mnmr O & corp [ 8 copraten [ ¥ o ) T | B o page 3 e
sngle-mamner L
% [} Limitod liabiky company. Enter the tax joon (el corporatios, BrS coporalion, Feparinershipi® P B"“'“mr"“
5 mwuwmmmnhmmmmumnmﬁmwlnnhmw Esmpliom frem FATCA naparting
mnuuu-mmmuurm codefamy
§ Ackress frumber, simet. and apt, or sufe na ) Piequesiee's nama and adcress ioptioral)
6400 Lookoul Road, Suite 101
& Oy, stals, ond ZF codo
& |moulder, co 80301
T Lt sccount nembars) han (eptiandl

Tanpayer Identification Number [TIN]

Entar your TIN in the apgrapriats bo. The TIN provided must match the name ghwen on line 1 to avoid Social sscurtty numbaer

hackug wilhholging, For individuals, this is genorally your sooial sscurity numiber (SSNL Howener, for a T
rasidant alien, sok propralor, or dismeganded entity, sea the Par | instructions on page 3, For other =
ertities, it is your smployer identification rumber (EIN]. H you do not have a number, see How io el &

TN an pags 3, ar

Mote, I the accouwit is in more Ban ong nams, S0 1he instructions for line 1 and ihe chart on page 4 for | Emloyer idantiflcatian numbar

guidelines on whoss numbsas to enter,

Cerlification

Uncler penahies of perrry, | canty that:

na longar subjoct 1o backup withholding; and

3. 1am a .5, ofizen or other U5, person (defined below); and
&, The FATCA codefs) antered on this fom (F smy) incicating That | am exempt fram FATCA raporting is comect.

1, The rumbar shown an this form s my comect taxpayer identification rumber jor | am waiing for a number 1o be issued 1o me); and

2, | arn rat subject 1o Dackup withholsng because: ja) | am exempt from backup withiolding, o (b) | have not baen natified by the Internal Reverus
S::Iuﬂﬁa] that | am subact to backup withholding s & meult of & Talluna 1o report &l mterost or dhidends, or §2) tha IRS Mes nobified mea that | am

Cerlificabon instructions. ¥ou must oross out fem 2 abows #§ you have baen notified by the IRS that you ane cumenilly Sulbject o backap withnolding

becausa you hive leled 1o mepoert all Interest and di mwlumemﬂlmumnﬂmMZMMW For marigaga
iMurasl pakd, acquisition or sbandonmeant of alion of debd, conrbutions ta an indhvedual retirement arangament (IRA), and
genemlly, paymants othr than irterest an yiua in rac to Sign tha certification, but you must ?rmnu . Sen the
mmmmpma

o [ e, /ﬁg,g ,4/ s _2/2/7

& lagiaiaton enached aer wa roiowss if] s ol wewis

&
' = Form 1088 thorme marigage intamsl], 1008-E [shudan loan inberest], 1088-T
General Instructions P
Sacton refarancas ore b the Iniomal Revenun Gode unless othenstse noled, = P 1000- fenrcabad debt)

Future develapmanta, infematian aboun dewslopmants afiscting Form W-3 [such » Form 1088-A (acquistion or abandasmeant of seoured proparty)
g Wi Fairn W anly f you ane o LS. person (rchading a resicent akerd, 10

« Foarrm 10993 (procoeds fom real estole ransacions) page 2 for Rardhar informartion.
= Errm 1099 K fmerctan cand and thied party nebwork transactions)

Purpose of Form provide your cormc TIH,
¥ you aio rof neium Form W-8 1o the mgussler wiTr & TIN, oo might be sulijscl
An indheicual or arsty (Form W-9 requisier) who i reguined 3o fls an infomotion
Talum with thi IRS must sbbain your comect Sapaysr idestification fumbe TIN) o bk snihcioing, Goa Wit ia backUp withholo¥ag 7 on page 2,
mmummmnmmhu%wlmm By migning the filed-oul b, yae
b [ITIML, adoption texpeyer identification number or arplayar
isrlcations n TER, 10 o an Tatum tha pld 1o m;ﬂuﬂymﬂuﬂNmnumhmhrwmﬂlWh‘iﬂw
- i 3,-Gartiy Bl ou Sr IO SUGIG 10 Baciup o

- i 1Emwmmmumnmnlu$twm"
= Form 1G88-INT frerest sl of paid) poicatie, you arm sl cernifying al 83 8 LLEL parson, your allocable ehan of
= Form 1089-01V jdvidends. inchasing thoss fom slocks o mulusl fnds) iy pasrtnarship Income from a Wnde or busko i Fol subjsct 10 tha
# Faarm 1008-MIEC [sorious types of incoms, prizes, awands, or gross phocds) Mqummwmmw income. and
= Form 1000 -8 ook o ivetunl fund seles and oartain othor tramsechons by &, Cariily that FATCA codel) amersd on This fom [f any] ind cating that you ane
brokars] g from tha FATCA reporing, s comect, Ses Wi ix PATCA miporiog? on

Cat. Mo, 10231X Form W=30 (ew. 12-2014)

5. If the Vendor is proposing to use subcontractors on this project, please provide a response to the Company Background Form
for each subcontractor, Vendor relationship with that firm and the specific services and/or products that the subcontractor will
be providing on the project. A complete list of subcontractors is required. The City has the right to approve all sub-contractors of

the Vendor at any time.

Denovo is proposing to utilize a few solutions from Reval to address some of the Core and Expanded Component
identified in the RFP. As requested please find the Company Background Form with Reval information in following

section.
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Company Background Form — Reval.com, Inc. (Third Party Software Provider)

Vendor name: Reval.com, Inc.
Software brand name: Reval TRM
ST e sl dereler=ls HVETES TN s dele b [eidlo1a) | Reval version 16.1 was released in October, 2016. The next new
version release will be in April, 2017.
Is Vendor prime contractor: Yes [
No Software Reseller and Implementation Vendor of the 3™
Party Software described herein

What are the key differentiators of your company and its proposed solution?

Reval differentiates from its competitors in the following areas:
v
v
v
v
v
v
v
v
v
v

Customer Service & Implementation Methodology:

Customer Service & Implementation Methodology
Fully Serviced Bank Connectivity

Liquidity Planning / Forecasting

Technology & Deployment

Standardized Valuation Methodology
Unparalleled Investment Dollars

Straight through Processing

Seamless Integration with Dealing Platforms
Independent Market Data

Professional Services - Implementation Expertise

Reval has established a very powerful Client Service organization that is over 100 members strong. Team
qualifications include CTPs, MBAs, Financial Engineers, PHDs and ex-Big 4 consultants as well as firsthand
practitioner experience. Reval offers true 24/7 customer support and a very distinct, very effective
implementation methodology.

Unlike most Treasury System vendors, Reval does most of the heavy lifting during the setup. This means
allocating sufficient time at the beginning of the project to fully understand:

e  City of Hollywood’s current environment,

¢  How to duplicate or enhance this environment within Reval,

e How to incorporate industry best-practices,

e  How current day processes may impact future requirements

From that point forward it’s about:
e  Executing the co-developed program,
e  Sticking to established milestone dates and deliverables outlined in the project plan,
e  Making sure there are enough checkpoints along the way to seek guidance,
e Validating the outcomes at each milestone,
e  Training City of Hollywood'’s staff,
e  Establishing a go-live,
e Running parallel environments for several months to make sure City of Hollywood’s staff is
comfortable and confident,
e  Officially transitioning the client to support when all parties are ready

This approach has been consistent for over 12 years and successful in over 600 projects. It is substantially
different to the approach adopted by most vendors in this space who prefer the “teach and duplicate” method.

Liquidity Planning and Forecasting:
Reval’s Liquidity Planning Module is far superior to most, if not all, other Treasury Systems. Over and above
many of the commoditized forecasting features, Reval offers:

e  Forecast performance and analysis.
0 The ability to create, save and compare multiple forecasts without effecting daily positions.
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0 Scenario analysis, shocks, forecast-to-actual, forecast-to-forecast, one-to-many forecast
comparisons across multiple entities and time horizons.

A flexible data cube which will allow all client users to view forecasted data the way they want to see

iti.e. by bank, by entity, by currency, by date (days, weeks, months, as well as combinations of dates,

days + weeks + months etc.) and at multiple consolidation/roll ups points.

0 Built-in workflow security allowing favorite views to be shared or accessed at an individual or
group level.

0 Highly configurable worksheets with a spreadsheet look and feel equipped with DRAG and DROP
reporting capabilities:

< Columns and rows of information can be easy sorted, reorganized or added simply by
dragging and dropping them to the desired position.

s Input cells can be edited directly on screen. There is no need to drill into every cash flow to
make changes.

++» Data can be copied and pasted from a spreadsheet directly into the input cells on screen.

< Data can be imported or exported using Reval Connect. This will be critical to assemble
forecast information coming from regional offices as well as any other internal application
housing forecast data.

% Cell color coding. Cell editing permission controls. Customizable comment fields. Activity

audit trail.

Complete system integration across all other modules and asset classes, including cash flows related
to Debt (including credit lines and inter-company borrowings), Investments, Multi-Lateral Netting,
Foreign Currency, Interest-Rates and Commaodities (if applicable).

Reval has strategic partnerships with several key service providers such as ICD (www.icdportal.com)
and FXall (www.fxall.com) to deliver seamless, straight-through-processing (STP) between these
applications and Reval.

Technology & Deployment

Comprehensive, single platform to manage your global treasury operations: The client no longer
needs to manage their operations on a mixture of disparate systems and spreadsheets. Reval brings
it all together driving real-time visibility, best practices, efficiencies and compliance.

Intuitive User Interface: The platform will be easy to use and navigate for the client helping the
organization to quickly adopt the tool and move away from manual, cumbersome processes and
spreadsheets.

SaaS Deployment: Reval hosts its solution and delivers it to the client via the Internet, making the
cost of ownership low and transparent. There are minimal integration resources or costs that need
to be budgeted in order to deploy the Reval solution. There are no database licenses or hardware
costs related to the proposed usage of Reval.

Scalability: Reval is uniquely positioned to provide the client the most scalable solution. You will
never outgrow us as you move into heavier Cash Management, FX, Interest Rates, Hedge Accounting
and/or Commodities.

Standardized Valuation Methodology

Brings the client’s Treasury portfolio’s under a common “Big-4” vetted methodology

Reduced cost/probability of an audit because of a consistent and documented process

Independent Market Data

Reval sources comprehensive market data that will enable the client to use an independent entity to
value its financial instruments and cash positions
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e  Market data is sourced daily by a team and put through manual and Automated regression tests to
ensure for accuracy before publishing

e  This process has an SSAE16 Audit to ensure quality process

e There is no need to purchase additional market data terminals or go through costly interface
processes with existing terminals

Professional Services - Implementation Expertise
e Reval has the Treasury expertise to ensure an accurate and effective consolidation of the client’s
portfolio.

e The Reval implementation team will provide the client with best practices (i.e. lessons learned,
exhibits, methods /procedures, etc.) so user adoption rates are accelerated and deployment cycle
time is reduced.

What awards has your company or proposed solution obtained that are relevant to this project?

Reval has graciously accepted these industry awards, among others:

e Apps Run the World (ARW) Cloud Ranking 2014 — World’s 500 Largest Cloud Application Vendors,
Reval ranks 80th

e Apps Run the World (ARW) TRM Ranking 2014 — Top 10 TRM Application Vendor

e Deloitte Technology Fast 500 2014 — A Fastest Growing Company in North America, Reval’s 6%
consecutive year

e Global Finance — The Innovators 2014 — Reval — Cross-currency netting and hedging; end-to-end FX
Exposure Risk

e  Global Finance — World’s Best Treasury & Cash Management Providers 2014 — Best Corporate Risk
Management Solution

e  Global Finance — World’s Best Treasury & Cash Management Providers 2014 — Best Treasury Analytics

e  GT News Treasury Technology Awards 2014 — Best Cash Forecasting — Finalist

e  GT News Treasury Technology Awards 2014 — Risk Management — Finalist

e Treasury Management International Awards for Innovation & Excellence 2014 — Best Risk
Management Solution

e  Treasury Management International Awards for Innovation & Excellence — Best Customer Experience

e Treasury Today Adam Smith Awards ASIA 2014 — Best Cash Management Solution — Highly
Commended

e  Treasury Today Adam Smith Awards ASIA 2014 — Best Foreign Exchange Solution

e  Global Finance — World’s Best Treasury & Cash Management Providers 2015 - Best Corporate Risk
Management Solution

e  Treasury Today Adam Smith Award 2015 — Best Risk Management Solution — Highly Commended

e  Treasury Today Adam Smith Award 2015 — Harnessing the Power of Technology — Highly Commended

e  Global Finance Magazine 2016 — Best Treasury Management Systems & Services Providers Award

e  Treasury Management International Magazine 2016 — Best Treasury Management System Award

e  Treasury Management International Magazine 2016 — Best Bank Connectivity Award

Global Finance Magazine 2017 — Best Treasury Analytics Award

What documentation is available from an independent source that positively promotes either the company

or products the Vendor is offering?
Please refer to Reval’s Client Case Studies:
Please see the Attachments in this pdf for these documents.

Reval-Aflac Case Reval-CA Case Reval-Chanel Case Reval-Hasbro Case Reval-Jaguar Land
Study.pdf Study.pdf Study.pdf Study.pdf Rover Case Study.pdf

4. ‘ What strategic alliance have you made to further strengthen your product and services?
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7. ‘ What is your niche in the marketplace and your preferred customer size?

For various aspects of functionality available through the Reval platform, Reval partners or uses certain
companies as Tier 1 suppliers:

Fides Treasury Services: Reval has selected Fides (a Credit Suisse subsidiary) as its primary bank connectivity
provider. Over 95% of our clients elect this service package. Through this partnership Reval offers an integrated
solution to provide our clients an automated and worry free service for their bank statements retrieval as well
as payment connectivity requirements. This is an optional service and will be reviewed in more detail.

FXall: Reval has a deep product integration with FXall, the leading electronic foreign exchange platform. Reval
connects to Fxall’s Trade Center and Settlement Center functionality to provide STP and embedded trade
execution within the Reval TRM offering. This alliance was formed in October, 2010. One-third of our clients
using Reval for their FX needs, also connect via the STP community through FXall.

Institutional Cash Distributors (ICD): Reval has a deep product integration, offering single sign on through the
TRM product, with ICD, the leading SaaS money market fund portal. The STP allows for clients to execute their
trade in the ICD portal and have the data flow back into the TMS to have a holistic view of their cash position.
Reval has partnered with ICD since November, 2011.

AtlasFX: Reval acts as a reseller of AtlasFX, an exposure identification and risk management platform provider
based in San Francisco, CA. Atlas’ offering is sold as a module within our TRM offering and when coupled with
Reval’s FX capabilities can provide STP between a company’s ERP, their FX exposures, their hedging strategies
around these exposures and their desire to hedge their balance sheet. Reval has partnered with Atlas since
September, 2013.

Weiland Financial Group: For clients wanting to take advantage of the value add that a bank fee analysis tool

can bring to their organization, Reval has a preferred partner relationship with The Weiland Group as their
BRMedge product provide automated commercial bank fee analysis and transparency and cost savings to
corporate treasuries. Reval has had an alliance with The Weiland Group since April, 2014.

How do you guarantee the services provided by your company?

Reval’s uptime availability is 99.98%. Clients may work with a Reval Client Support representative regarding
any application issue by logging a Client Support Case. For technical issues, the client support representative
would work with our production support team, who is available 24/7 to help resolve any client issue. Primary
hours of support are 8:00 a.m. to 9:00 p.m. for each region (North America, APAC and EMEA) Monday through
Friday. All other hours would be considered secondary hours. Technical issues during non-primary hours
(Friday 9pm EST through Sunday 5pm EST) are limited to system unavailability and security breach issues.
Reval’s Service Level Agreement is response based, according to priority level of the issue raised and provides
a resolution guideline. Reval’s Client Support team has target guidelines for functional inquiries to be resolved
within 5 days and for administrative inquiries to be resolved within 24 hours. In addition, we provide a written
warranty for our platform as part of our contract, which can be reviewed accordingly during a contracting
period.

What are your near-term and long-term goals, and the strategies to reach these goals?

Reval’s only product is our TRM solution. We are completely dedicated to the treasury and risk management
market. Our over 650 strong client base includes 52 of the fortune 100. Reval follows a Market Driven product
strategy, placing the customer at the start of the process and, through careful market research, incrementally
develops products & services around the corporate treasury professional. In order to accurately capture the
voice of the market, Reval’s strategy & marketing organization does a bottom-up assessment, working closely
with feedback from clients, insights learned at the point-of-sale and from Reval’s market facing groups like
Sales & Services. We marry this bottom-up approach with a top-down assessment of the market, working
closely with Reval partners, industry influencers, regulators, consultants and analysts to understand where the
market is today and what challenges/opportunities lie ahead.

Reval is helping clients in a number of industries; Manufacturing, Energy/Utilities, Finance/Insurance/Real
Estate, Food & Beverage, Hospitality/Entertainment/Media, Public Sector, and Mining & Metals, among
others.

The common theme across ALL of these industries is the need for the Treasury function to have visibility and
control of the entire process or a portion thereof - cash forecasting, liquidity management, payments, debt
and intercompany management, derivative valuations, risk management and hedge accounting (FX, IR, and
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Commodities). Reval also provides the capabilities and reporting to understand what risks they have from
market and financial positions including stress testing, scenario analysis, and management.

Reval has developed the capabilities that give Treasurers and their staffs the ability to gain control of these
processes in an integrated fashion without having to add point solutions or spreadsheets which creates points
of failure and are error prone. Reval is the only Treasury and Risk Management platform that provides fully
integrated cash management and risk management including multiple asset classes.

We look forward to showing City of Hollywood how Reval’s capabilities will help you address your specific
Treasury needs around Debt Management and Cash Flow Forecasting.
‘ Please describe the level of research and development investment you make in your products (i.e. — annual

budget, head count, etc.).

Over 30% of our annual revenues are put back in to research and development, year over year. Approximately
125 individuals across our global offices are dedicated the R&D.

9. ‘ Please describe how the sales cycle is linked to the product development cycle.

Throughout our sales cycle we take into consideration observations, feedback, and evolving business
requirements from our prospects and clients to guide our development roadmap and development cycle.
10. ’ Please describe your commitment to providing solutions for the public sector marketplace.

Reval’s client base spans many industries. There is no specific silo, our expertise and leadership has earned us
customers across both the private and public sectors. Reval focuses on our clients’ needs and provides the
capabilities to help them meet their business objectives and goals. As we continue to innovate with new and
existing functionality and solutions for Treasury, we aim to ensure that our platform accommodates the
business requirements of all Treasury departments, including those within the public sector.

11. ‘ Please describe your portal strategy.

All Reval clients have access to an in-platform Community Portal through which they can interact with Reval’s
Client Support team and readily access training materials, user guides, and white papers.

Reval plans to add user groups to the Community Portal as a future enhancement to enable client-to-client
interaction. Clients are also able to interact with each other at various User Group meetings globally, as well
as Reval’s annual Client Conference. In 2016, Reval hosted its User Conference in Scottsdale, Arizona. In May
2017, Reval is planning to host its User Conference in New Orleans, Louisiana.

In addition to the in-platform Community Portal, Reval currently plans to roll out Treasury Portal - a self-service
mobile application allowing clients to access their critical treasury information anywhere, on the go from their
mobile devices.

How many fully operational customer installations of the version proposed in this RFP, currently in

production, has the Vendor completed?

All of our customer installations are fully operational on the proposed version of the software, Reval v16.1. As
part of Reval’s SaaS, all of our customers receive the benefits of our upgrades and are always on the same
latest and greatest version of the solution.

Florida Nationally
Local government 0 3
Other public sector 0 32
Other non-public sector 11 227
Overall: 11 262

| How many fully operational customer installations, in total, has the Vendor completed?

All of our customer installations are fully operational on the proposed version of the software, Reval v16.1. As
part of Reval’s SaaS, all of our customers receive the benefits of our upgrades and are always on the same
latest and greatest version of the solution.

Florida Nationally
Local government 0 3
Other public sector 0 32
Other non-public sector 11 227
Overall: 11 262
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14.

How many current system implementations of your solution are in-process within both the State of Florida

16.

18.

and the region of the Country that includes the State of Florida?

Current in-process
Implementations

State of Florida 2
Region 9
Total: 11

Please state the year the Vendor started in the business of selling the proposed solution to local
governments:

Reval has offered SaaS solutions since its inception in 1999. Our first installation and implementation was in
2000.

] Where is the Vendor’s closest support facility/sales office to Hollywood, FL?

Reval has a global client support and sales team with offices in New York, Texas, Pennsylvania, Canada, United
Kingdom, Austria, and throughout APAC.

| How will you support the City’s 7a-6p 4/10 work week, and after hours and weekend support.
Reval has a centralized Client Support department to handle all client inquiries or requests. Reval leverages
all of our Client Support representatives to service the needs of our clients.

Reval’s Client Support representatives handle technical, functional and administrative inquiries/requests from
our clients. Reval’s Client Support team utilizes Salesforce.com as the case management system to track all
client interactions. Reval’s Client Support representatives will assist clients with their issues and requests. If
a problem results in a system defect, Reval’s Client Support team will work with Reval’s Product Management
team to schedule the fix and remain the primary contact to the client for any updates. Clients have the ability
at any time during problem resolution to contact Reval’s Client Support management if needed.

Clients may work with a Reval Client Support representative regarding the application problem by logging a
Client Support Case. For technical issues, the client support representative would work with our production
support team, who is available 24/7 to help resolve any client issue. Technical issues during non-primary hours
(Friday 9pm EST through Sunday 5pm EST) are limited to system unavailability and security breach issues.
Primary hours of support are 8:00 a.m. to 9:00 p.m. for each region (North America, APAC and EMEA) Monday
through Friday. All other hours would be considered secondary hours. The Reval application is available and
supported in English, German and partial Japanese. Extended Japanese and partial Spanish support will be
released soon.

Clients may contact Reval Client Support via phone, email or via the Community which is part of the Reval
application. In addition, in the Community allows for tracking of all individual user and company inquiries.
With all communication, Client Support representatives verify the authenticity of any client request based on
their account setup in Reval. All inquiries through the Community are also governed by security controls
around the login to the Reval application as it is single sign on.

Reval’s Client Support team assists clients with any inquiry related to the solution according to response and
resolution guidelines as per Reval’s Global Service Level Agreement. Reval’s Global Service Level Agreement
is response based, according to priority level of the issue raised and provides a resolution guideline. In addition,
Reval’s Client Support team has target guidelines for functional inquiries to be resolved within 5 days and for
administrative inquiries to be resolved within 1 day.

Please see the Attachments in this pdf for these documents.

= =
Reval Global Service Reval Client Support
Level Agreement.pdf Information.pdf

| Where is the Vendor’s company headquarters?
Reval.com, Inc.

1345 Avenue of the Americas

49" Floor

New York, New York 10105
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19. Please list the Vendor’s sales in the previous three years:
Year Sales
N/A Reval does not provide information in regard to our annual sales
N/A volume. We would be happy to elaborate a bit further on our
N/A success over the last three years should a Mutual Non-disclosure
Agreement be executed between the City and our Company.

How many total employees does the Vendor have in each of the following categories:

Area Number
Sales/Marketing 95
Management/Administration 40
Help Desk Staff 60
Development Staff 125
Other — Project Managers/Business Development 85
Other — Consulting Services 0
Other — Managed Services 0
Other — Infrastructure 25
Total: 430

What is the Vendor’s hourly rate for implementation assistance beyond that which is included in the Vendor

bid, by skill set?

Rates for Additional Implementation Assistance

Skill Set Hourly Rate
Project Management $200
Consulting Manager/Implementation $200
Manager

Consultant $200

There is a one-time cost for professional services that covers the
deployment of the application and training for the subscribed users which
is invoiced on a time and materials basis monthly in arrears at $200 per
hour. Additional training and technical support is included in your annual
subscription to the Reval application.
22. Please indicate two separate potential visits of three consecutive days each in which the Vendor will commit
to being available for an onsite demonstration and your preference. Based on the schedule identified in this

document, the City will not be able to accommodate vendors that are not available any of the weeks below.

Demonstration Date Options
Option Visit #1 Visit #2
Week of April 24, 2017 This can likely work for Reval
Week of May 8, 2017 (Excludes May 11*") | This is unlikely to work for
Reval
Week of May 22, 2017 This can likely work for Reval

] What would be the Vendor’s preferred comparably sized, site visit location?

Reval does not disclose this information in the proposal phase of an evaluation or RFP response. Regarding
ongoing implementations, we would prefer to wait until further engagement with the City and coordinate an
agreed upon, preferred site visit that will be most beneficial for the City. This is preferred to be coordinated
once Reval is shortlisted in the City’s evaluation.
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3 Application Software

The City is contemplating a Vendor-hosted solution or Software as a Service (Saas).

The Vendor is required to provide a general description of the application program product and how it will meet requirements of
this RFP. This section must address, at a minimum, the following items:

1. Describe your overall proposed technology solution.

Our proposed technology solution is based on Oracle’s Software as a Service (SaaS) and Platform as a Service (PaaS)
offerings. Oracle Cloud Applications are 100 percent SaaS, providing capabilities customers expect out of Saa$S applications
including lower total cost of ownership, with no hardware to purchase or software to manage and automatic upgrades
and rapid feature advancement. Oracle's cloud services are architected from the ground up to operate in the Cloud.

From a software perspective, Oracle Cloud Applications provide automatic updates. Rapid upgrades and frequent
enhancements are automatically provided approximately 2 to 3 times per year keeping customers current with all other
cloud users. Our unique multi-tenant architecture allows customers a window of several months to deploy new releases.
This frees them from the constraints of a single small window in which to uptake new functionality.

Oracle offers its cloud services based on Oracle Database, Oracle Fusion Middleware, and Oracle application components
including Identity Management and cloud instance and infrastructure monitoring and management. Leveraging a complete
Oracle hardware and software stack enables customers to minimize the risk associated with third-party service providers.
Oracle uses minimal third-party service providers to build, configure, manage, and maintain the Oracle Cloud Service
resulting in a more reliable and secure solution for your enterprise.

Oracle deploys Oracle Cloud Applications primarily on Oracle Exalogic Elastic Cloud and Oracle Exadata Database servers
running Oracle Unbreakable Linux at the most current stable version. In addition, all middleware is Fusion Middleware 11g
and Oracle Database 11g. By leveraging these proven software and hardware technologies, customers can be assured that
they are receiving a platform that delivers extreme performance, redundancy, and scalability.

Oracle Cloud Applications use a centralized system for managing the access and integrity of network device configurations.
Change controls are in place to ensure only approved changes are applied. Regular audits are also performed to confirm
compliance with security and operational procedures. Oracle employs standardized system hardening practices across all
Oracle Cloud Applications devices. This includes restricting protocol access, removing or disabling unnecessary software
and services, removing unnecessary user accounts, aggressive patch management, and appropriate logging.

Finally, Oracle Cloud Applications leverages the next generation tenancy model, which we refer to as Advanced Virtualized
Tenancy. In this model each customer accesses their own private database instance, not a database shared with other
cloud customers. Our customers still enjoy the advantages and benefits of the cloud in terms of broad network access,
hardware resource pooling for unlimited performance and rapid elasticity for unexpected demand. Oracle engineered its
Cloud on its own highly performance hardware and leading technology, offering the best possible performance and
security-controlled environment.

From a business user perspective, our technology offers several advantages.

Extensive Configuration Capabilities — Oracle ERP Cloud allows users to configure the system to meet their business needs.
Configuration is superior to customizing on premise applications. They do not impact the upgrade process yet still allow
users to structure the applications as needed. Reports, user defined fields, Workflow, page layout, dashboards and even
help content can be configured.

Imaging and Scanning — Oracle Cloud Applications provide built in attachment capabilities, allowing users to capture and
view any type of attachment associated with a particular transaction. Oracle Cloud Applications service can also provide
automated invoice processing in the cloud, allowing customers to capture invoice information seamlessly through
integration with the latest imaging technology and reduce the time spent on invoice entry resulting in faster throughput.

Built in Business Intelligence — Oracle Transactional Business Intelligence's (OTBI) provides embedded analytics, role-
based dashboards, and on-the-fly ad hoc reporting capabilities to Oracle Cloud Applications. Pre-delivered operational
reports are enriched with robust and flexible ad hoc query capabilities that access real-time transactional data. OTBI
transforms reportable data objects into everyday business terminology. Business users can also easily drill on predefined
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hierarchies, enable action links, compose a dashboard, and schedule a report or dashboard for delivery and export data or
reports. Our applications extensively utilize the Oracle Essbase Multi Dimensional Data base for business intelligence data access.

Oracle Social — Oracle Social Network, which is embedded within the Oracle Cloud Applications, can be accessed anywhere
and anytime from a variety of interaction points including a web browser, Outlook application, or Mobile and Tablet
devices. It allows business users to collaborate on any information in the system. For example, a new project may involve
the input from many Hampton Roads staff. They can communicate in real time, see what is being created and even
maintain the conversation along with the transaction information.

Mobile - Mobile capabilities are integrated with Oracle Cloud Applications and thus leverage the authentication within the
Oracle Cloud Applications. Mobile capabilities reflect the way today’s workers want to interact with their business

applications.

Desktop Integration — Our applications utilize a tool first developed for our Hyperion applications called SmartView. This
provides delivered integration with common MS Office products including Word, Excel and PowerPoint.

These and other features and information are available through this link - https://cloud.oracle.com/home.

Our proposed software solution is centered on Oracle’s Could Applications. Oracle has the broadest cloud portfolio in the
industry, delivering a complete range of production-level, cross-functional and integrated business applications for each
part of your organization with information and data shared seamlessly across Oracle Cloud Applications and your other
systems. Business users have the latest innovations at their fingertips across human capital and talent management,
finance and accounting, supply chain management, budgeting, project and portfolio management,—all enriched with
embedded analytics, social engagement and collaboration tools and an intuitive user interface that works on any mobile
device. These applications have been architected on a modern and open service-oriented platform and infrastructure to
simplify integration needs and lower an organization’s total cost of ownership.

Oracle’s proposed software solution is comprised of Oracle’s Enterprise Resource and Planning (ERP) Cloud including:
e  Fusion Financials Cloud Service
e  Fusion Expense Cloud Service
e  Fusion Transactional Business Intelligence Cloud Service
e  Fusion Automated Invoice Processing Cloud Service
e  Fusion WebCenter Forms Recognition Cloud Service
e  Fusion Purchasing Cloud Service
e  Fusion Self Service Procurement Cloud Service
e  Fusion Supplier Qualification Management Cloud Service
e Fusion Procurement Contracts Cloud Service
e  Fusion Project Financials Cloud Service
e  Fusion Project Contract Billing Cloud Service
e  Fusion Project Management Cloud Service
e  Fusion Grant Management Cloud Service
e  Fusion Task Management Cloud Service
e Enterprise Planning and Budgeting Cloud Service
e  Enterprise Performance Reporting Cloud Service

Oracle's Human Capital Management Cloud including:
e  Fusion Human Capital Management Base Cloud Service
e Fusion Payroll Cloud Service for US
e  Fusion Performance Management Cloud Service
e  Fusion Career Development Cloud Service
e  Fusion Goal Management Cloud Service
e  Fusion Talent Review and Succession Management Cloud Service
e  Fusion Workforce Compensation Cloud Service

Denovo is also proposing a solution from our partner Reval which includes:
e Reval Investments and Debt — for Debt Management
e Liquidity Planning — for Cash Flow Forecasting
e  Reval Connect + Oracle Cloud Adapter
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2. Describe the product direction for the company, including time frames.

Oracle has been developing application software since 1987. Over that time we have developed or acquired a
comprehensive suite of business applications including Oracle E-Business Suite, PeopleSoft, JD Edwards and Seibel (on-
premise applications). In 2008 Oracle recognized the future emergence of Cloud computing. We began an aggressive
program to develop a new application suite using the most advanced technology built on open standards. We initially
called them “Fusion” applications as they were designed to take advantage of best practices and processes that evolved
over time from our on-premise applications. We released the first Cloud applications in 2011. Since then we have enhanced
and improved the applications approximately every six months. The current version is Release 11.

Our direction is crystal clear. We will continue to support and enhance our on-premise applications so customers can chart
their own future course. However, Oracle’s long term direction is continuous development, enhancement and expansion
of our Cloud suite of Software as a Service (SaaS), Platform as a Service (PaaS) and Infrastructure as a Service (laaS)
offerings. Our approach is in line with the research firm Gartner that predicts the cloud will become the default option for
software deployment by 2020.

This is a critical distinction. The City of Hollywood could select any traditional on-premise application and have a vendor
host it. Some would call this a Cloud deployment. But a true Cloud deployment offers the advantages of the latest
technology/infrastructure, continuous upgrades/improvements and rapid adoption of new features as they emerge.

Since enhancements occur much more frequently in the Cloud, Oracle is comfortable sharing our product direction. The
illustrations below show the current roadmap for both our Human Capital Management (HCM), Enterprise Resource
Planning (ERP) Project Portfolio Management (PPM) and Procurement (PRC) suites.

Oracle Applications: Current Release and Roadmap

Oracle Financials Cloud

Release 11 Current Release +1 Current Release +2 Future Directions

Feb 2016 Post 12 month planning cycle
Financial Management Finandial

Financial Management Financial Management

Enhanced User Experience Multipericd Accounting Credit Management

Agzount Alizzes Expand Country Coverags Bill Manzgemant

Reconciliztion References Assets Statutory Reports Payment Approvals

Expand Country Coverags Travel & Expense Management Azset Lesies

suppaort for Internal Material Transfers, Per Diems for Employess Expand Country Coverage Expand Industry Coverags
Drop Shipments & Landed Cost Revenue Management & Collections Expand Industry Coverage advanced Controls

‘Asset support for secondary ledger with
different chart of acoounts or currency
= Collections Metrics
Cash & Treasury Management
Cash Positioning & Foracasting
EBank Transfers & ad hoc Payments
attachments for Extarnal Transactions
Intraday statement support
Travel & Management
Policies for Airfare & Car Rental
Mobile Enhancements
OTBi for Expenses
Financial Reporting Compliance
Document Risks & Controls
Automate Assessments & Certifications

>

Supgeort for New Revenus Recognition
standards

Financial Reporting Compliance
OB for Finandial Reporting
Compliance

Advanced Controls
AP E: Expense Controls Monitoring
Access and 50D Controls
Integration with Security Console

’ Revenue Management & Collections

Revenue Management Enhancements

Advanced Controls

oTed for Advanced Controls

The above is intended to outline our general product direction. It is intended for informaotion purposes oniy, and may not be.
incorporated into ony controct it s not o commitment to deliver any material, code, or functionality, ond should rot be relied wpon in
making purchasing decisions. The development, release, and timing of any features or functionslity described for Oracie’s products
remoins ot the sole discretion of Oracle Corporation.

>

change Tracking Controls

2/15/2016

Restricted to event use only.
Copyright & 2016 Oracle and/or its
affiliates. All rights resarved
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Oracle Applications: Current Release and Roadmap

Oracle HCM Cloud

Release 11154

Q1 FY16

Glnhﬂ Human Resources
Grade Stap Prograssion
»  Expanded Localizations for 99 countries
= REST sefvices and Atom feeds
= Smart Directony
Smart Mavigation
1alem' Management
Learning with video and social
= Behavior (sub-competency] support in
Talent Profile
2alf Senvice Succession Flanning viz
Directory
wcrtfume Rewards
Benefits: Improved 5=if Senvice
= Bi-directional Global Payroll Interface
= Payroll Interface Templates for USs, AUS

& HLD
- Customer-defined Fifters for
Compensation Workshest
wcrtfumema

Time Capture Integration & Web Clock
= Time Management Work Area
= Mass Time: Create, Edit, Approve, Submit
Absence Plan Pericds Rell Forward

The above is intended to outline our general

Current Release +1

Global Human Resources
= HRHalp Dask
= Alerts Composer
= Expanded Int=gration for HCM Connect
Talent
= SCORM Supported Leaming Courses,
Classes, Specializations
= Mobile Learning
= Expanded Czlculation Ratings for
Parformance
= Improved Site Configurability in Sourcing
= Enhance Interview Scheduling Integration
= Streamlined Application Flow
Workforce Rewards
= Expanded integration to 3rd Party Payroll
= Benafits: Improved Open Enrollment
workforce Management
= Statutory UK absence support
- Enter Concurrent Abssnce Records
= Roll back Accrual Enrcliments
- Certification Enhancements
work Life
= Wellness: Pl le Connectars
= Ergonomic Assessments
= My Voluntesring

incorporated into any contract. It is not o commitment to deliver any material, code, or functionality, and showld not be relied upon in
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Oracle Applications: Current Release and Roadmap
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These roadmaps are for Oracle Cloud Offerings and should not be relied upon for on-premises offerings. Oracle has and
will continue to invest billions of dollars to ensure the success of our customers.

3. Describe unique aspects of the Vendor's solution in the marketplace.

All major application and technology vendors have or are developing Cloud offerings. There are similarities in all the
approaches including more frequent upgrades, vendor hosted environment and many support services such as database
management performed by the vendor and not the customer. However, Oracle Cloud solutions are unique is several
respects.

e Oracle has the most complete Cloud offerings of any vendor in the market. For Software as a Service (SaaS)
offerings, Oracle provides a complete set of business applications including Financials, Procurement,
Budgeting/Planning, Project Management, Human Capital Management, Payroll, Citizen Management,
Maintenance Management and others. This allows Oracle to meet the City of Hollywood’s needs specified in the
current RFP as well as possible future needs. With Oracle’s Platform as a Service (PaaS) offerings, we can
complement the Cloud applications with tools for integration, application development, content management,
business intelligence and more. All built with the same standards and tools as our Software as a Services (SaaS)
applications. For additional information please select this link - https://cloud.oracle.com/home

Complete Cloud Offering
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e Built in Best Practices are a core part of Cloud applications. Oracle’s years of experience allowed us to build our
Cloud applications from scratch with the best practices learned over the years. Through configuration, these best
practices can be tailored specifically for the City of Hollywood. Please select this link for more information on
best practices in Oracle Cloud Applications: https://www.oracle.com/applications/modern-best-
practice/all.html.

e Oracle’s Cloud based applications include the latest usability features most desired by today’s workers. That
includes total mobility, social collaboration and data visualization tools for analyzing data. Legacy on-premise
applications are still based on older technology even if they are hosted by the vendor. Oracle’s User Interface
design principle is “Simplicity First”. We design our user interface around three basic actions:

1. Glance - the smallest interaction, informing users whether they have to do something.
2. Scan - a 30-second to 1minute interaction to get more information or do a simple task.
3.  Commit — Completing a transaction or task.

e  Oracle developed and owns the entire Cloud infrastructure. Oracle uses all of our own components to support
our Cloud offerings including hardware, database, middleware, identity management and operations
management. Other Cloud providers rely on components of other companies to provide the same services.
Oracle’s approach provides several advantages to the City of Hollywood.

1. All Cloud hosting components are kept in synch regardless of changes to any. This improves
performance and lower the risk of system errors

2. All components can be tuned for maximum efficiency and performance.

3. Since one vendor controls the stack, the City can rely on that vendor to ensure that all components are
effectively managed.

4. Describe components of the solution that are industry standards versus being proprietary to the Vendor.

Oracle uniquely offers its cloud services based on Oracle Database, Oracle Fusion Middleware, and Oracle application
components including ldentity Management and cloud instance and infrastructure monitoring and management.
Leveraging a complete Oracle hardware and software stack enables customers to minimize the risk associated with third-
party service providers. Oracle uses minimal third-party service providers to build, configure, manage, and maintain the
Oracle Cloud Service resulting in a more reliable and secure solution for the City.

The same standards based tools Oracle has marketed to customers for years are the same tools we used to build and run
our Saa$ applications. These tools are familiar to thousands of developers across multiple industries. For the City, it means
internal staff and contractors will most likely be proficient in many areas they need to support your business processes.
Oracle Cloud applications make abundant use of open source technologies and methodologies. Oracle Cloud code
leverages several programming languages including Java, SOA, PL/SQL, and C.

Web services are used to integrated web-based applications into Oracle Cloud solutions. The web services expose Oracle
Cloud business objects and processes through the use of open standards-based technologies. The web services support
development environment and clients that comply with the following open standards:

e  Extensible Markup Language (XML)

e  Simple Object Access Protocol (SOAP)

e  Business Process Execution Language (BPEL)

e  Web Services Description Language (WSDL)

e  Representational State Transfer (REST)

5. What built in features does your system have to facilitate financial audits?

Oracle’s Cloud ERP Financial applications have many delivered features auditors can take advantage of to examine
transactions. They start with the applications ability to secure and track system setup and transactions:
e Date and Time Stamp — Critical transactions record transaction date as well as who executed it. This includes
changes as well as initial transactions
e Segregation of Duties — Auditors can review security information including who is authorized to both execute
transactions as well as the data they have access to. Table setting changes are date and time stamped and include
the user making the change.
e Permissions — the system security set up determines if a user can have execute or only inquiry access.
e Conversation and Document Tracking — Users of the system can record conversations with other users. They can
also attach documentation at the transaction level. For example, a GL journal posting includes a conversation
among several employees as to its proper accounting treatment. They may also attach internal or external
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documentation explaining or authorizing a journal entry. The conversation and documentation stay with the
specific transaction and can be viewed by audit staff.

The applications come with a set of common inquiry and reporting tools used by auditors to execute their audit plan and
examine transactions. They include:

e Drill down to source — Auditors can view standard reports such as financial statements, trial balances, budget to
actual and other common reports. The reports are not static. Auditors can view a line on a report, drill to the
journal line and drill directly to the source transaction such as Accounts Payable. Drill down to source in also
available from specific queries auditors may create to execute their audit plan.

e Account Monitor and dashboards — Auditors have access to dashboards that can allow them to monitor specific
accounts such as cash, debt, etc. While not delivered, any jurisdiction can set up an Auditors Dashboard that
presents reports, queries and inquiries commonly used by audit staff.

e Query by Example — QBE allows auditors to set up extract criteria then sort/select on each column in the query.
This allows them to quickly focus on areas that require detailed examination.

e SmartView - this is the feature in Cloud applications that enable direct integration with Microsoft Office
applications including Word, Excel, PowerPoint and Outlook. Auditors can not only extract live information for
examination but refresh it on a real-time basis as data changes. It is a great productivity tool auditors can use to
speed examinations.

6. For third party products proposed that are integrated with the Vendor’s solution provide the following for each product:
a. Reason that this product is a third-party product versus being part of the software Vendor’s solution,
b. Extent to which this third-party product is integrated with the Vendor’s solution.

There are three functional areas where Oracle Cloud doesn’t fully support the requirements of the City of Hollywood. For
this reason, we are recommending the use of third party providers to fill the gap in these requirements. These
requirements fall under the ‘Expanded Application Software’ section of the expected scope, and include:

1. Cash Receipting

2. Debt Management

3. Time and Attendance

Cash Receipting involves the use of a Point-of-Sales (POS) system to enter and process cash transactions for revenue
generation and managing customer account balances. As there is currently no integrated solution in Oracle Cloud for POS
and Cash Receipting, we are recommending you continue using your current solution, and integrate the resulting
transaction to Oracle GL for recording financial transactions.

Debt Management involves the use of an integrated debt service application to manage the details, amortization, and
payment of debt issuances. Oracle Cloud does not have an application to handle these requirements, but works with a
third party cloud service provider, Reval (www.reval.com), who offers a SaaS solution that can fulfill the Debt Management
requirements for the City of Hollywood. Part of the Reval offering includes a subscription to the Reval Connect Module
which allows for automated import/export of data between Reval and Oracle Cloud using Excel or web service API calls.

While Oracle does offer a Cloud based Time and Attendance solution, it does not meet all of the complex requirements
requested by the City of Hollywood for resource scheduling and time entry. It is Denovo’s recommendation that the City
of Hollywood consider a third party solution (i.e. Kronos, DormaKaba, Ceridian, etc.) to meet all of its complex time and
attendance functional requirements. Denovo has provided integration assistance to many of our public sector client who
have chosen to implement third party time and attendance and workforce scheduling solutions. Denovo could provide
similar assistance to the City of Hollywood if we are selected as the vender for this project.
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4 VVendor Hosted/SaaS Option

In addition to providing responses to the following items, the Vendor must complete the Technical Requirements Form in
section 7.11 of this RFP, and include it in this section of the response.

Technical Requirements Form

Identify the communication protocols and networking requirements that are required for implementation
and operation of the proposed system. In the event that there are multiple communication systems and/or

protocols available, list all options. Take into account the City’s current WAN and remote computing
requirements and indicate what changes are required or recommended.

A certified browser and, when required, desktop version are all that is necessary to communicate with the
Oracle Cloud service. HTTP/s is the preferred network protocol used for online connectivity between desktops,
mobile users and Oracle Applications. For enhanced protection TLS is supported for user response/requests
for encrypted connectivity. The Oracle Cloud uses many layers of protection designed to restrict access to a
specific group of approved users.

Internal to Oracle Cloud, a bastion model is designed to prevent staff from directly accessing production
servers. Access must be gained through a globally-redundant secured virtual private network (VPN) tunnel
using multifactor authentication. When connecting through the VPN, a systems security posture assessment
is performed before access is granted, ensuring the user’s system contains defined security measures, such as
virus protection, a firewall, and operating system security patches.

Once access is granted to the Oracle Cloud, role- and identity-based authorization limits access to the user’s
approved areas. The network is monitored from the Network Operations Center (NOC), the Security
Operations Center (SOC), and an intrusion prevention system (IPS). Both Compression and Cache play
important role in optimizing network traffic and improve end-to-end performance of a web application. Oracle
Fusion Applications Cloud Service makes use of compression features provided by the application tier (Oracle
WeblLogic Server) and the web-tier (Oracle HTTP Server), which help reduce the number of TCP Packets. Oracle
Fusion Applications Cloud Service ensures static content and pages are cached.

The network diagram below illustrates the physical network topology used for all Oracle Cloud Services.
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How is your system designed for open standards and interoperability with solutions provided by other

vendors?

Encompassing every phase of the product development lifecycle, Oracle Software Assurance (OSA) is Oracle's
methodology for building standards into the design, build, testing, and maintenance of its products. Oracle's
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goal is to ensure that Oracle's products, as well as the customer systems that leverage those products, remain
as secure and interoperable as possible.

The best example of our open standards approach to interoperability exists within our online Cloud Apps
Marketplace where you will find a list of vendor services easily provision-able to deliver a plug and play
experience only found within web 2.0 frameworks. Our open API platform delivers comprehensive extensibility
options for accessing the Oracle Cloud Service on Mobile or within external third-party applications via our
RestAPI or SOAP endpoints.

Foundationally, Oracle Fusion Applications are built using the most supported development language in Java.
These are just some of the examples of how Oracle Cloud Applications have been architected to deliver an
open and accessible industry standard solution that will ensure the City’s operations continue harmoniously
regardless of the interfaces necessary to operate.

Describe the system administration tools that are used to manage the application including any data archival

tools, tools for managing application updates, online help management tools, etc.
The Oracle Cloud Customer Portal provides our customers with a number of different cloud management

functions ranging from the real-time monitoring of the uptime and performance metrics of their cloud service
to managing their subscription and notifications. When looking at the portal, we can see that it is broken down
into 4 distinct sections — My Account, My Services, Application Services Notifications and Cloud Home and
Identity Self-Service.

hcmdomain0520 | Preferences v bhumadevib@oracle.com v

—_— .
= ORACLE’ cLoUD My Services Wh Users g Notifications
Dashboard @ Dat: Center: US Commercial 1 (Time zone: US/Pacific Show: All -
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Create Service Request
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Version: 11.1.7.0.0
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Oracle Cloud Operations are responsible for maintaining the execution, performance, and availability of all
Fusions services to the City. The administrative burden of managing the bits and bytes of an ERP are now
circumvented and serviced directly by Oracle including all maintenance (system and application) updates,
fixes, patches, etc. Where there are application specific functions such as archiving, Oracle delivers the objects
to archive and purge data from the system on your behalf for a certain number of transactions.

In addition, online help management tools are available to System Administrators as well as Analysts online
and can be accessed directly from your cloud instance contextually, depending upon the page, transaction or
module you are currently interacting with online.
Describe what, if any, footprint (e.g. local software artifacts such as DLLs) or elevated privilege requirements

exists on the user’s desktop.
There is no need to install any dynamically linked libraries or invoke elevated privileges on existing users’
desktop to communicate with our Cloud offering. In some instances where the use of Excel is preferred, we
deliver a plugin authentication bridge to allow secured communication from an Excel spreadsheet and the
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Oracle Cloud instance. This service is available for users that would like to use spreadsheets for reporting or
data uploads only.

Oracle Cloud applications are accessible via the most common internet browsers such as Chrome, Microsoft
Internet Explorer, Safari, and Firefox. Browser support is available at:
http://www.oracle.com/us/products/system-requirements/overview/index.html.

Third party software may be necessary to take advantage of some desktop integration features, including
those listed below. There are Microsoft plug-ins provided, at no additional cost, to support desktop
integration.

e Adobe Reader 9 and higher

e Adobe Acrobat 9 Pro and higher

e  OBI Reporting supports Excel 2003 and Excel 2007+, PowerPoint 2003 and PowerPoint 2007+

e  Outlook 2003, 2007 and 2010
Describe the minimum hardware, software, storage, memory, operating system and other requirements for

desktop computers to access the application such that the City can determine the extent to which existing
computers must be upgraded or replaced.

Customer access to Oracle Cloud Applications is through the Internet. Oracle Cloud Applications have the
ability to work with a variety of connectivity methods and bandwidths, including low bandwidth access. Oracle
Cloud is designed to run efficiently while minimizing network bandwidth load.

For a list of minimum desktop system requirements necessary to interact with the Oracle Cloud Instance for
an optimal user experience, please refer to the link: http://www.oracle.com/us/products/system-
requirements/overview/index.html.

Please describe the physical and technical preferences for a user acceptance testing (UAT) environment?

Oracle Cloud solutions by default are delivered with a Production and Test instance. During the
implementation and testing phase Production to Test refreshes performed by Oracle Cloud Operations will
update the most recent version of your Test instance with production data to ensure consistent UAT when
enhancements or new functionality is deployed.

Oracle offers several services to aid you in your ability to deliver technical and functional UAT. As a separate
service, the infrastructure can be load tested to ensure performance and response times as outlined within
the agreed to SLA. A majority of the acceptance testing is performed internally by Oracle as a component of
its change management process for security, interfaces, development, etc. For functional UAT we advise you
work directly with the implementer to formulate a comprehensive test plan to ensure uninterrupted
acceptance through upgrades and newly delivered system enhancements.

Determine how much time you require to test your key business processes and functionality. The time is likely
to vary according to:

e  The products you have implemented

e Testing plans

e  Available resources

Should the City need additional time to test the upgrade in your non-production environment, you can request
additional testing time during the upgrade scheduling process. If you are not yet live in production and have
not started setting up your production environment, you can request an early upgrade to your production
environment to keep it at the same level as your non- production environment.

To aid you in configuring UAT testing scripts and understanding new release capabilities, visit Oracle Cloud
Release Readiness at: https://cloud.oracle.com/readiness to review the latest release information, including:
e Release content documents (RCDs)
e  Spotlight videos
e  What's New guides
e  Product documentation

For webcasts and community discussions, visit the Customer Connect Dashboard. You will also find a schedule
of upcoming events to help you prepare for the release upgrades. You can attend the live sessions or view a
recorded session at a time that’s convenient for you.
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System Performance

System response time must not impede the ability for departmental staff to perform their required job

functions using the system. Will your system be available 99.5% of the time, except for planned downtime?
As part of Oracle Cloud Service offerings, Oracle will provide customers with access to a customer portal. This
portal will provide metrics on system availability for Cloud Services purchased under the ordering document.
Oracle Cloud Services monitors and manages the systems for response times within the borders of the Cloud
Services network.

Commencing at Oracle’s activation of your production service, Oracle works to meet the Target Service
Availability Level, or Target Uptime, of 99.5 percent in accordance with the terms set forth in the Cloud Service
Pillar documentation for the applicable Cloud Service (or such other Target System Availability Level or Target
Uptime specified by Oracle for the Cloud Service in such documentation).

The foregoing is contingent on your remaining in compliance with the terms of the ordering document, the
agreement and these delivery policies, as well as your adherence to Oracle's recommended minimum
technical configuration requirements for accessing and using the services from your network infrastructure
and your user work stations as set forth in the Cloud Services Program Documentation.

For more detailed information, please refer to the Oracle Hosting and Delivery Policies Guide at:
http://www.oracle.com/us/corporate/contracts/ocloud-hosting-delivery-policies-3089853.pdf.
8. Can you guarantee a 3-second maximum response time?

Oracle Cloud is designed to run efficiently while minimizing network bandwidth load. Our enterprise users are
working in different ways, with ubiquitous connectivity requirements and dynamic access to rapidly growing
data in the Cloud. This has changed the nature of how we work and allowed us to re-design and optimize the
delivery of our applications "over the air." Our application framework is identical for our users accessing Oracle
Cloud using any mobile technology, from smart phones to tablets to laptops. Oracle has adopted a set of
application design principles that allow us to create a user experience that is guided by the 10-90-90 rule, that
10 percent of tasks are performed by 90 percent of the people 90 percent of the time. Fundamentally, we do
not create pages and track bandwidth requirements per page. We build fragments which correspond with
tasks that our users complete throughout their work day.

Cloud application performance and bandwidth is optimized by understanding an end user's tasks and the
number of clicks to complete such tasks, which are never more than 2-clicks away With the simplified process
using page fragments to dynamically assemble a page, we are able to significantly reduce the time it takes to
render a page to less than one second in most cases. This design principle has enabled us to vastly reduce the
number of screens that a user has to process and consequently reduce the impact on bandwidth as well as
improve application performance.

Several factors (including network latency, peering congestion issues, upstream provider bandwidth, and users
using their internet connections for other uses/applications) affect the perceived performance of
the connection and the amount of bandwidth required to keep performance adequate. This makes it difficult
to accurately predict the ideal customer bandwidth requirement for Oracle Cloud. Oracle recommends
engaging a networking professional to monitor your bandwidth use and make appropriate recommendations
to optimize bandwidth allocation.

Network bandwidth is one consideration when implementing a Saa$ solution. Oracle Fusion Applications Cloud
Service provides optimized network bandwidth use at significant user load levels.

The result of 500 concurrent users at 1.70 Mbit/second is a good approximation and can be used by
implementation and IT teams to estimate their network bandwidth requirements. The numbers are linear with
increased or decreased user load as shown in the preceding result tables.
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9. What are your guarantees on system performance?

500 CONCURRENT USER LOAD, ORACLE FUSION HCM CLOUD SERVICE

Concurrent  Avg. Hits / Bl Tod
Business Flow g Flows / hour Business

Eat Lt fuser Flows / hour Network Mbit/sec
Compensation Workbench 125 12.9 10.7 1335 0.51
Payroll Element Entries 125 79 8.0 995 0.34
Portrait Gallery Search 125 12.8 98 1220 0.47
Talent Management - Manager Evaluation 125 8.1 5.1 636 0.38
TOTAL 500 41.7 8.4 4186 1.70

Commencing at Oracle’s activation of your production service, Oracle works to meet the Target Service
Availability Level, or Target Uptime, of 99.5 percent in accordance with the terms set forth in the Cloud Service
Pillar documentation for the applicable Cloud Service (or such other Target System Availability Level or Target
Uptime specified by Oracle for the Cloud Service in such documentation).

Oracle is not responsible for the customer’s network connections, or for conditions or problems arising from
or related to the customer’s network connections (for example, bandwidth issues, excessive latency, network
outages) or caused by the internet. Oracle monitors its own networks and will work to address internal issues
that may affect availability.

Security

Describe the identification and authorization capabilities of your proposed solution for users.

Internal access to Oracle Cloud systems is controlled by restricting access to authorized personnel. Oracle
enforces strong password policies on infrastructure components and cloud management systems used to
operate the Oracle Cloud environment. This includes requiring a minimum password length, password
complexity, and regular password changes. Strong passwords or multi-factor authentication are used
throughout the infrastructure to reduce the risk of intruders gaining access through exploitation of user
accounts. System access controls include system authentication, authorization, access approval, provisioning,
and revocation for employees and any other Oracle-defined 'users'. Customers are responsible for all end user
administration within the program. Oracle does not manage customer's end user accounts. Customers may
configure the programs and additional built-in security features.

Oracle Identity Manager (OIM), an access-request system responsible for provisioning and de-provisioning
network users, grants roles and maintains identity attributes for the Oracle Cloud. All access requests through
OIM require approval from, at minimum, a management- level approver. Depending on which systems or
applications the access request applies, additional approval workflows may be activated, requiring additional
approval steps (for example, approval from application owners or Oracle Cloud Security, or an approval based
on a government background investigation).

When an employee or contingent worker leaves the company or changes roles within the organization, de-
provisioning occurs through the automated human-resources and contingent-workforce systems. When de-
provisioning is complete, users will no longer have access to systems that are not required for their new
positions.

Describe how your system interoperates with Active Directory or SAML

Oracle Cloud uses the SAML standard to enable secure, cross-domain communication between Oracle Cloud
and other SAML-enabled Oracle systems, as well as a selected number of non-Oracle identity management
systems located on-premises or in a different cloud.

e Incases where a user is accessing Oracle Cloud resources from the Oracle Cloud, to leverage SSO only
the Oracle Access Manager component WebGate is required because all the resources the user wants
to access are in the same domain.

e Federated web SSO leveraging SAML is required when users are attempting to access Oracle Cloud
resources from a different Internet domain using Oracle’s or a third-party SAML-compliant identity
management system such as Oracle Access Manager or Microsoft Active Directory Federation
Services.

In addition we deliver an ‘Active Directory Bridge’ for direct connect and role/user synchronization with Active
Directory Services.
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SAML-based Identity Federation to Access Cloud Services
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End user (browser) Is redirected to on-premise IAM system

1AM system collects end
user credentials and
authenticates him/her

After successful authentication end user is redirected back to Oracle App

Oracle App delivers the content end
user is looking for to the browser

ORACLE

Describe the security audit capabilities of your proposed solution.

Oracle Cloud services, regardless of the data center location, are assessed and audited for compliance with
several global security frameworks. Oracle complies with Safe Harbor data requirements and our facilities
must comply with the SSAE16 framework. Our hardware, OS, and network solutions must comply with PCl and
government-specific hardening standards that further protect customer data.

Oracle security personnel perform ongoing intrusion scans and correlate results via a SIEM strategy so that
continued security is maintained and all events are analyzed for patterns that prevent security compromise
from occurring. In addition, our applications are hardened to these same high levels of certification and
qualifications required for US DoD DIACAP, G-Cloud IL3, NIST 800.53 and FedRAMP, to name a few. This depth
of security ensures that all customer data is safe from intrusion or compromise regardless of physical hosting
location.

Auditing is also a built-in service of Fusion Applications, built on top of Oracle Fusion Middleware Audit
Framework. The Audit Service supports a central repository of audit records for entire domain. Administrators
can conveniently leverage the service to audit events triggered by configuration changes as well as operational
activity for components and deployed applications.
What functions does your proposed system have to protect the privacy of information designated “private”

(e.g. personally identifiable, SSN, credit card, ACH, HIPAA, etc.) that it processes or stores?
Oracle Cloud Applications secures personally identifiable information (PIl) in the user interface and the
database.

PIl consists of attributes that are identified in the data model. Pll attributes have degrees of sensitivity. They
can be confidential (such as taxpayer ID and credit card numbers) or not (such as person name and email
address).

Role definitions carry authorization to access PIl attributes. Data security policies define entitlement for
a role to access Pl attributes wherever they are stored or displayed. Network encryption provides protections
of Pll data in transit.

In Human Capital Management (HCM), Financials, and Procurement, Virtual Private Database (VPD) protects
Pll. Optionally, Oracle Transparent Data Encryption (TDE) prevents access to personally identifiable
information (PIl) in the file system or on backups or disk by encrypting data at rest. Oracle Data Masking can
also protect Pll and sensitive data in cloned databases.

Information that is not PIl but sensitive, such as compensation benefits and employee performance details, is
protected through standard functionality and data security.
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The City must make Oracle aware of any requirements that result from its regulatory obligations prior to
contract signing. Some Oracle Cloud services are audited to PCl DSS, HIPAA or FISMA/NIST standards and
additional certifications and attestations to specific regulatory frameworks for the Oracle Cloud Service may
be available for specific Cloud Services or additional fees.

What will you do to address vulnerabilities in your product discovered subsequent to us deploying your

code? In what time interval will they be fixed (Critical & non-critical)? At what cost to the City?

Vulnerability assessment tools are used to identify security threats and vulnerabilities in the Cloud Services
and Services environments. Formal procedures are in place to assess, validate, prioritize, and remediate
identified issues.

Oracle subscribes to vulnerability notification systems to stay apprised of security incidents, advisories, and
other related information. Oracle acts on the notification of a threat or risk once it has confirmed that, both,
a valid risk exists and that the recommended changes are applicable to Services environments.

Oracle evaluates and responds to incidents that create suspicions of unauthorized access to or handling of
customer data whether the data is held on Oracle hardware assets or on the personal hardware assets of
Oracle employees and contingent workers. When Oracle's Global Information Security (GIS) organization is
informed of such incidents and, depending on the nature of the activity, it defines escalation paths and
response teams to address those incidents.

GIS will work with the customer, internal line of businesses, the appropriate technical teams, and law
enforcement where necessary to respond to the incident. The goal of the incident response will be to restore
the confidentiality, integrity, and availability of the customer's environment, and to establish root causes and
remediation steps.

Oracle employees are required to report suspected incidents in accordance with the Oracle Information
Security Incident Reporting and Response Policy.
Every Cloud Service user is responsible for reporting information security issues.
In addition to the security measures discussed previously, the Oracle Cloud also uses the following security
measures.

e An IPS monitors incoming and outgoing network traffic looking for unauthorized activities.

e VPN system administrators must pass a government background inspection.

e  Third-party vulnerability scanning is performed daily and the results are imported directly into the

Cloud Security and Event Monitoring (SEIM) system.

For more information regarding product Quality Assurance please refer to the link at:
http://www.oracle.com/us/support/assurance/fixing-policies/index.html.

What is your process for notifying the customer and fixing bugs once they have been identified?

The Oracle Support Portal is the City’s customer interface to previewing Service Requests and Bugs online.
Depending upon the critical factor of the bug the timeframe will range from immediate (Severe) with constant
online/phone support to non-critical (3 to 5 days) with support handled through the portal. You can track the
progress of the bug once it has been identified online through the Cloud Portal.

Page 64 of 383



City of Hollywood, FL

Proposal Response to RFP-4542-17-PB for an ERP System — City End Duplication Gain Efficiency Core ERP — Technical Proposal

Denovo

Working Effectively with Support Best Practices

Severity Levels and Business Impact

Partnership

Severity
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Technical Impact Oracle’s 1*! Response
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Mission Critical Business | <1 Hour (Communication Continual Updates
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Impact Preference) 24x7
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Preference) Business Days
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Choose the Severity as appropriate & change it UP or DOWN during the SR lifecycle. We meet
the response time commitment on 90% of the SR’s.

Expect and ask for Next Response time from the Support Analyst. Agree on a mutually
acceptable time to progress the issue based on the action plan.

ORACLE

Copyrgfit © 2016, Oracle arbfor 1 fiatas. Al s reserued.

What is your process for notifying the City in the case of a data/security breech?
Oracle evaluates and responds to incidents that create suspicions of unauthorized access to, or handling of,
customer data in its possession or under its control, whether the data is held on Oracle hardware assets, those
of vendors/suppliers, or on the personal hardware assets of Oracle employees and contingent workers.
Oracle's GIS organization is required to be informed of such incidents and, depending on the nature of the
activity, defines escalation paths and response teams to address those incidents.

Where Oracle Global Information Security determines that customer data has been subject to unauthorized
access (including by an Oracle employee) that compromises the confidentiality, integrity or availability of the
customer data, Oracle promptly reports such unauthorized access to the customer, unless otherwise required
by law.

If Oracle determines that a security breach involving a customer’s Personal Data has occurred, or for any other
circumstance where Oracle determines notice is legally required, Oracle will report the security breach to the
customer within 3 business days.

Will your company host the solution or will this be managed by a third party?

Oracle will host the Saa$S Solution in our ISO Certified data center located within the United States. Included
are the following dedicated services representatives:
e Over 1,800 dedicated IT Staff supporting Oracle Cloud
24/7 Operations “Nerve Center” staff in a follow the sun configuration
Dedicated security and compliance management staff
Functional experts and architects in all key support roles
Application support
Platform technologies (middleware and database)
Infrastructure support and system administration
Network administration- switches, firewalls, load balancers
Facilities and project management
100 percent of the above mentioned activities performed by Oracle employees

O O O O O O O O O

Oracle uses third-party subcontractors for some of its Cloud Services. For instance, Equinix, Verizon, and AT&T
are third parties that Oracle leverages for data center operations and smart-hands services. These smart-hands
(or similarly labeled) services include maintenance activities (firewall management, for instance) and even the
replacement of hardware components. These co-locations vendors do support the physical cloud
environments where customer data is hosted. We categorize any contractor who may have access to Cloud
services customers’ data as sub-processors.

What measures do you have in place to ensure that there are no single points of failure in your hosted

implementation?
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Oracle maintains redundant and resilient infrastructure, comprehensive replication, and data backup
strategies. This provides operational excellence to bring Cloud Services back online at the secondary site, with
matching service and security levels.

Oracle's Disaster Recovery (DR) service is based on the principles and best practices of providing maximum
availability for delivering robust and redundant solutions, which prevent, detect, and recover from unplanned
outages within Oracle’s recovery objectives. The service uses Oracle High Availability (HA) technologies in
conjunction with proven best practices delivered and managed by Oracle Cloud.

Network resilience is achieved through:
e  Multiple carriers and diverse points of entry
e Dual links for network hubs
o Diverse fiber entrance paths
e Duplicate Hardware: Transit Router/Switches/Firewalls/Load Balancers
e  Distribution and Access Layer Switches
e  Multiple up links per component

For a detailed description of Oracle’s Cloud High Availability Services please refer to the Cloud Disaster
Recovery Service Overview provided as an attachment in the Appendix.
20. | Where are the data center and storage facilities?

Oracle’s data centers for Public Sector are located within the Continental US. Exact locations include Austin,
Chicago, and Virginia as potential deployment sites for your Saa$ Solution.

For further details, please see our response to #17 above.
Please provide the total number of clients and corresponding number of end-users of hosted solutions
currently supported by your proposed solution.

Oracle is the top provider of SaaS Solutions in the ERP market place. Combined we have over 10,000 customers
using our solutions across HRMS, ERP and budgeting. Oracle processes transactions for millions of end users
each day and millions of transactions each hour.

Cloud Scale

68 ,000+ Cloud Customers in
28M+ ; _ _ﬂoﬂ:i[imerprlse 190+

:|r-l—'_|| Weekly Active Cloud [ ! Countries
e 35 Languages

124,000+

.ma| VMs in i
1,800+ : 55+ Billion
: : ' 19 Cloud Database

abal Data Transactions per
Centers Day

Cloud
Operations
Professionals

ORACLE

Does the system interface support a browser interface with or without the help of additional components?

Oracle Cloud applications are accessible via the most common Internet browsers such as Chrome, Microsoft
Internet Explorer, Safari, and Firefox. Browser support is available at:
http://www.oracle.com/us/products/system-requirements/overview/index.html.

Third-party software may be necessary to take advantage of some desktop integration features, including
those listed below. There are Microsoft plug-ins provided, at no additional cost, to support desktop
integration.
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e  Adobe Reader 9 and higher

e Adobe Acrobat 9 Pro and higher

e  OBI Reporting supports Excel 2003 and Excel 2007+, PowerPoint 2003 and PowerPoint 2007+
e  Outlook 2003, 2007 and 2010

A comprehensive list of supported browsers and desktop versions is provided at:
http://www.oracle.com/us/products/system-requirements/overview/index.html.
How are hosted software applications deployed for use by numerous customers (dedicated servers for each

hosted customer, or is a single set of applications utilized for all customers)?

Logical segmentation of data will occur on shared hardware to prevent inadvertent exposure between clients.
All Oracle cloud customers receive their own Oracle Database schema and it is not shared with other tenants.
System segmentation is provided through virtualization. Application segmentation is provided through
employment of unique application instances for certain services.

Oracle Cloud Delivers Full Tenant Isolation

Other Vendors Oracle Modern Cloud
Multi-Tenancy Model Isolated Tenancy Model The Benefits of Cloud
(100% Shared) (100% Isolated) Without the Risk
9 net A O 9 fet O 9
Ah AV £ Ab Ak AVA &2 Ah
A4 | danad
N T 117
¢ | TOTR

Benefits the Vendor Benefits the Customer
ORACLE opyright © 2015 Oraclie andfor it afffiates. All fights reseive

What system/application availability and response time will your proposed system meet? What are the City’s

responsibilities to ensure this level of performance?
The Cloud Services are designed to be available 24 hours a day, 7 days a week, 365 days a year, except during
maintenance periods, technology upgrades and as otherwise set forth in the agreement.

Commencing at Oracle’s activation of your production service, Oracle works to meet the Target Service
Availability Level, or Target Uptime, of 99.5 percent in accordance with the terms set forth in the Cloud Service
Pillar documentation for the applicable Cloud Service (or such other Target System Availability Level or Target
Uptime specified by Oracle for the Cloud Service in such documentation).

The foregoing is contingent on the City remaining in compliance with the terms of the ordering document, the
agreement and these delivery policies, as well as your adherence to Oracle's recommended minimum
technical configuration requirements for accessing and using the services from your network infrastructure
and your user work stations as set forth in the Cloud Services Program documentation.

For more information please refer to the Cloud Hosting and Delivery Policies at:
http://www.oracle.com/us/corporate/contracts/ocloud-hosting-delivery-policies-3089853.pdf.

How do you track monthly usage for subscription-based services?

Subscription metrics allow you to view usage of Cloud Applications based on subscription characteristics. Most
Oracle Cloud Applications are based on the number of active users associated with the service (such as Oracle
Fusion Financials Cloud - Hosted Named Users); whereas, others are based on record or transaction volume
(such as Oracle Fusion Financials Expenses - Hosted Expense Reports).
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Usage and operational metrics allow you to view common activity of your Cloud Applications instances. These
metrics provide information over various time spans on user interface performance, user login patterns,
scheduled job history, report execution history, etc.

Oracle Cloud Customer Portal

My Services and My Account
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How much notification will you give the City in advance of any scheduled downtime?

All Oracle maintenance follows a predetermined cadence schedule when it comes to applying maintenance
(such as fixes, and patches) .The City can elect to receive maintenance during a ‘Window’ of time at a specified
period each month or quarterly depending upon their own specification.

plmin

f 1?] Reschedule Scheduled Maintenance

To reschedule the 13-Sep-2016 maintenance request click on the maintenance type link associated with desired date. To keep the original schedule of
the request unchanged, click on Keep Original Date, or click Cancel to abandon changes.

4 b | Today | sep5,2016-Sep5, 2017
Tuesday Sep6 Release 11 Upgrade . Available Slot

Tuesday Sep13 Release 11 Upgrade . Available Slot
Release 11 Upgrade . Approved
Tuesday Sep20 . Available Slot
Tuesday Sep27 Release 11 Upgrade . Available Slot
Tuesday Oct4 Release 11 Upgrade . Available Slot
Tuesday Oct11 Release 11 Upgrade . Available Slot
Tuesday Oct18 Release 11 Upgrade . Available Slot
Tuesday Oct25 Release 11 Upgrade . Available Slot
Tuesday Nov1 Release 11 Upgrade . Available Slot
Tuesday Nov8 Release 11 Upgrade . Available Slot
Tuesday Novi15  Release 11 Upgrade . Available Slot
e g Ceshor :’:‘:rfal B oovee BB recces [ concees [l comviees

Keep Original Date

27. | Where would local support be located for a client in Hollywood, FL?

Oracle delivers a follow the sun support schedule when it comes to handling all cloud accounts. A 24/7/365
English speaking support staff is available at any time. In addition, you are given a Customer Success Manager
(CSM) that will assist you in personally escalating tickets and keeping you in the loop regarding new services
and functionality available within the product.
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29.

Oracle has a comprehensive support platform for managing all client communications. Whether it is functional
or technical related there is always a way to communicate with our team.

Oracle Support

* My Oracle Support Oracle Cloud Customer * Applications Connect
— 24/7 Technical Assistance Portal — Release Readiness: Access
— 24/7 Online Resources via — My Account resources for each new
My Oracle Support Portal — My Services release
— https://support.oracle.com _ Service Notifications — Community: Share Content

and Best Practices

— Customer Conn_'ec_t Community

ORACLE Copyright & 2016, Oracle and/or its affiliates. All ights reserved.

Are support calls included in annual maintenance fees, or charged on a per call basis? If on a per-call basis,

please specify rates and billing method

Regardless of the City’s number of provisioned services as part of standard maintenance Oracle Cloud
Customers receive 24/7 customer support. Oracle offers a number of customer support web sites; each site
operates in support of different Oracle programs and hardware lines. Oracle Global Customer Support (GCS)
is a global operation, with Service Request (SR) management based on global competencies, and global work
assignment, categorization and processing. SRs are processed by GCS engineers in support centers around the
globe on a follow the sun model, based on criticality, time zone, and the nature of the issue raised.

For more information please refer to the Cloud Hosting and Delivery Policies at:
http://www.oracle.com/us/corporate/contracts/ocloud-hosting-delivery-policies-3089853.pdf.

Also see the Oracle Cloud Network Access data sheet provided in the Appendix.

Please describe the minimum commitment term (in years) for a vendor-hosted option and note the term
assumed for determining the proposed costs.

- One-year minimum commitment.

30.

How will hosted upgrades be scheduled/notified to minimize operational/financial loss to the city?

Upgrades deliver new features and functionality to your environments. All customers are required to take
these upgrades so we can maintain consistent code levels for you and other customers. Upgrades are part of
the standard maintenance on your environments, and allow us to provide you with a stable and reliable
Applications Cloud service. Updates will vary in downtime depending on the update various fixes/patches
require no downtime while larger application upgrades delivered twice per year can take up to 24 to 48 hours.

We perform upgrades to your environments approximately twice a year. We offer a four to six-month upgrade
window, so you can select an upgrade schedule that works for your business. All system maintenance
schedules are accessed through your Cloud Portal. Here you will find a comprehensive list of all the system
performance activities, updates and SLA metrics that relate to the City.
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ORACLE' CLOUD My Services Iy Dastboerd gy Users @™ Notite

(V] |The maintenance request update has been submitted X

e 2 edt Mainte &: njmock003 (Oracle HCM Cloud Service)

Scheduled Maintenance Details

Select a maintenance request from the calendar below to view its details, change or approve your maintenance. To create a new request select a maintenance type.

\ e Type: Select Type B

@ma @B « » [Today | Aug18,2016 - Aug 18,2017

Tuesday Sep20 Release 11 Upgrade D Pending Approval

r—
. Available Siot Awaiting Customer Review  [Jl Pending Approval . Approved . Rejected . Canceled . Completed

With regards to data ownership, what is your provision for returni

City stops using the system or Vendor goes out of business?

After termination or expiration of the Services under your order, or at your request, Oracle will delete or
otherwise render inaccessible the production Services, including your content residing therein, in a manner
designed to ensure that they cannot reasonably be accessed or read, unless there is a legal obligation imposed
on Oracle preventing it from deleting all or part of the service environment.

For a period of no less than 60 days after the termination or expiration of the Services, Oracle will make
available your production data via secured protocols, or keep the service system accessible, for the purpose
of data retrieval by You. During this period, the service system should not be used for production activities.
Oracle has no obligation to retain your content after this 60-day period.

1. Please describe your vendor hosted/SaaS model, including: hosting, integration, help desk, provisioning and desktop
management capabilities, deployment model (dedicated servers, shared environment, etc.), impact to the City’s network and
bandwidth, and any partners that may be involved in service delivery.

Cloud computing is a significant advancement in the delivery of information technology and services. By providing on
demand access to a shared pool of computing resources in a self-service, dynamically scaled and metered manner, Oracle’s
Cloud Services offer compelling advantages in cost, speed, and efficiency.

Oracle’s Cloud Applications are a complete, integrated and modular set of enterprise applications, engineered from the
ground up to be cloud-ready and to coexist seamlessly in mixed environments. The solution is hosted in Level 3+ data
centers complete with fully redundant tiers at the logical and physical layers thereby ensuring a 99.5 percent availability
outside of scheduled maintenance windows.

As the only provider of SaaS, Paa$S, and laaS services Oracle is able to deliver the City an integrated experience starting
from the Hardware and Services to the Application Layer. Woven into the fabric of our architecture are the core business
components imperative to delivering a seamless user experience; starting from the user interface built with JAVA to the
integration services depending upon REST and SOAP intercommunication amongst users and systems, which can happen
at any point within the business process.

The Single Tenant Model is the first layer of separation between what differentiates Oracle SaaS from other solutions. The
City will have its own Database Tenant and not share database schemas with other services or municipalities in our cloud.
This ensures no data is ever mixed as it would be physically impossible to have that occur within the system.

Oracle Fusion Applications Cloud Service is designed to run efficiently while minimizing network bandwidth load. Pages
are dynamically assembled from fragments, where each fragment corresponds to a user task. Oracle Fusion Applications
Cloud Service performance and bandwidth are optimized by understanding an end-user's tasks and the number of clicks
to complete such tasks. The simplified process using page fragments to dynamically assemble a page enables significantly
reduced page rendering times, less than one second in most cases. This design principle has vastly reduced the number of
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screens that a user has to process and consequently reduced the impact on network bandwidth as well as improved
application performance.

Regardless of your provisioned services as part of standard maintenance, Oracle Cloud Customers receive 24/7 customer
support. Oracle offers a number of customer support web sites; each site operates in support of different Oracle programs
and hardware lines. GCS is a global operation, with Service Request (SR) management based on global competencies, and
global work assignment, categorization and processing. SRs are processed by GCS engineers in support centers around the
globe on a follow the sun model, based on criticality, time zone, and the nature of the issue raised.

For more information please refer to the Cloud Hosting and Delivery Policies at:
http://www.oracle.com/us/corporate/contracts/ocloud-hosting-delivery-policies-3089853.pdf. Also see the Oracle Cloud
Network Access data sheet provided in the Appendix.

2. Please describe your proposed service level agreement, including any tiered levels of service, response times, and standard
metrics.

The Cloud Services are designed to be available 24 hours a day, 7 days a week, 365 days a year, except during maintenance
periods, technology upgrades and as otherwise set forth in the agreement.

Commencing at Oracle’s activation of the City’s production service, Oracle works to meet the Target Service Availability
Level, or Target Uptime, of 99.5 percent in accordance with the terms set forth in the Cloud Service Pillar documentation
for the applicable Cloud Service (or such other Target System Availability Level or Target Uptime specified by Oracle for
the Cloud Service in such documentation).

The foregoing is contingent on the City remaining in compliance with the terms of the ordering document, the agreement
and these delivery policies, as well as your adherence to Oracle's recommended minimum technical configuration
requirements for accessing and using the services from your network infrastructure and your user work stations as set
forth in the Cloud Services Program documentation.

For more information please refer to the Cloud Hosting and Delivery Policies at:
http://www.oracle.com/us/corporate/contracts/ocloud-hosting-delivery-policies-3089853.pdf.

3. Please describe your support model, including: cost structure for support calls.

The Oracle Cloud Support Policy is provided at: http://www.oracle.com/us/support/library/customer-support-security-
practices-069170.pdf.

The support described in the Oracle Cloud Support Policy applies only for Oracle Cloud Services and is provided by Oracle
as part of such Services under your order. Oracle may make available, and the City may order for additional fees, additional
support service offerings.

ORACLE CLOUD SUPPORT TERMS
Support fees

The fees paid by the City for the Oracle Cloud Services include the support described in the Oracle Cloud Support Policy.
Additional fees are applicable for additional Oracle support services offerings purchased by you.

Support period

Oracle Cloud support becomes available upon the service start date and ends upon the expiration or termination of the
Services (the "support period"). Oracle is not obligated to provide the support described in this Oracle Cloud Support Policy
beyond the end of the support period.

Technical contacts

Your technical contacts are the sole liaisons between the City and Oracle for Oracle Cloud support services. Such technical
contacts must have, at minimum, initial basic service training and, as needed, supplemental training appropriate for
specific role or implementation phase, specialized service/product usage, and migration. Your technical contacts must be
knowledgeable about the Services in order to help resolve system issues and to assist Oracle in analyzing and resolving
service requests. When submitting a service request, your technical contact should have a baseline understanding of the
problem being encountered and an ability to reproduce the problem in order to assist Oracle in diagnosing and triaging
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the problem. To avoid interruptions in support services, you must notify Oracle whenever technical contact responsibilities
are transferred to another individual.

ORACLE CLOUD SUPPORT

Support Services for Oracle Cloud consists of:

e  Diagnosis of problems or issues with the Oracle Cloud Services.

e Reasonable commercial efforts to resolve reported and verifiable errors in the Oracle Cloud Services so that they
perform in all material respects as described in the associated program documentation.

e  Support during change management activities.

e Assistance with technical service requests 24/7.

e 24/7 access to a Cloud Customer Support Portal designated by Oracle (such as My Oracle Support) and Live
Telephone Support to log service requests.

e Access to community forums.

Non-technical customer service assistance during normal Oracle business hours (8:00 to 17:00) local time.
ORACLE CLOUD CUSTOMER SUPPORT SYSTEMS
Cloud Customer Support Portal

Oracle provides customer support for the Cloud Service acquired by The City through the Cloud Customer Support Portal
designated for that Cloud Service. Access to the applicable Cloud Customer Support Portal is governed by the Terms of Use
posted on the designated support web site, which are subject to change. A copy of these terms is available upon request.
Access to the Cloud Customer Support Portal is limited to the City’s designated technical contacts and other authorized
users of the Cloud Services. Where applicable, the Oracle Cloud Customer Support Portal provides support details to your
designated technical contacts to enable use of Oracle Cloud support. All service notifications and alerts relevant to your
Cloud Service are posted on this portal.

Live Telephone Support

Your technical contacts may access live telephone support via the phone numbers and contact information found on
Oracle’s support web site at http://www.oracle.com/support/contact.html.

Severity Definitions

Service requests for Oracle Cloud Services may be submitted by your designated technical contacts via the Oracle Cloud
Customer Support Portal noted above. The severity level of a service request submitted by you is selected by both you and
Oracle, and must be based on the following severity definitions:

Severity 1

Your production use of the Oracle Cloud Services is stopped or so severely impacted that you cannot reasonably continue
work. You experience a complete loss of service. The impacted operation is mission critical to the business and the situation
is an emergency. A Severity 1 service request has one or more of the following characteristics:

e Data corrupted

e  Acritical documented function is not available

e Service hangs indefinitely, causing unacceptable or indefinite delays for resources or response

e  Service crashes, and crashes repeatedly after restart attempts

Oracle will use reasonable efforts to respond to Severity 1 service requests within fifteen (15) minutes. Oracle will work
24/7 until the Severity 1 service request is resolved, a reasonable work-around is put in place, or as long as useful progress
can be made. You must provide Oracle with a technical contact during this 24/7 period to assist with data gathering,
testing, and applying fixes. You are required to propose this severity classification with great care, so that valid Severity 1
situations obtain the necessary resource allocation from Oracle.

Severity 2

You experience a severe loss of service. Important features of the Oracle Cloud Services are unavailable with no acceptable
workaround; however, operations can continue in a restricted fashion.

Severity 3

You experience a minor loss of service. The impact is an inconvenience, which may require a workaround to restore
functionality.
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Severity 4

You request information, enhancement, or documentation clarification regarding the Oracle Cloud Services, but there is
no impact on the operation of such service. You experience no loss of service.

4. Please describe your data center and storage facilities, including: locations, staffing, physical security, environmental controls
(including redundant power), redundancy/load balancing capabilities, data backups and disaster recovery capabilities.

Oracle maintains redundant and resilient infrastructure, comprehensive replication and data backup strategies for 19 data
centers deployed around the globe. This provides operational excellence to bring Cloud Services back online at the
secondary site, with matching service and security levels. Common business practices within each data center include the
following as it pertains to our Saas Solutions:

Principles of redundancy and fault-tolerance against single point of failure:

e Redundant power feeds and redundant power distribution

¢ Redundant cooling [chillers, towers, pumps and HVAC units]

e Redundant battery backup and with generator fuel stored onsite

e Redundant network infrastructure [redundant circuits from different carriers, firewall pairs, switch pairs and load
balancer pairs]

e Redundant storage with protection from individual disk or array failure

e Redundant physical and virtual servers

e Redundant database servers with load balancing via Oracle Real Application Clusters (RAC)

e  Oracle backup strategy supports Oracle Disaster Recovery Plan (DRP)

e Site synchronization between primary and secondary [in-region] data center sites [data, patches, logs]

e  Primary storage (Exalogic Clusters), replicate to Network Attached Storage (NAS) appliances daily

e NAS appliance snapshots written to backup tape weekly

e  Oracle Recovery Manager (RMAN) incremental daily and weekly full database backups with offsite media vaulting

e  Operational Readiness Assurance achieved via annual DRP review and NIST 800-34 testing (live exercise or as
table-top test)

e  Recovery time objective (RTO) 12 hours. Recovery point objective (RPO) 1 hour

Our Cloud Services have two separate data centers that function as primary and secondary sites. Customer’s production
standby (secondary site) environment will reside in a data center separate from Customer’s primary site. Oracle will
commence the disaster recovery plan under the hosting policy upon its declaration of a disaster, and will target to recover
the production data and use reasonable efforts to re-establish the production environment at the secondary site. For a
major regional jurisdictional area (such as the United States or the European Union), Oracle operates both a production
and secondary site within that region. Customer data is replicated in physically separate facilities in order to restore
services in the event of a disaster at a primary site. Backups are for Oracle's sole use in the event of a disaster.

Oracle's Disaster Recovery (DR) service is based on the principles and best practices of providing maximum availability for
delivering robust and redundant solutions, which prevent, detect, and recover from unplanned outages within Oracle’s
recovery objectives. The service uses Oracle High Availability (HA) technologies in conjunction with proven best practices
delivered and managed by Oracle Cloud.

For more information please refer to the Cloud Hosting and Delivery Policies at:
http://www.oracle.com/us/corporate/contracts/ocloud-hosting-delivery-policies-3089853.pdf.

5. Please describe your logical security, including: firewall security, authentication controls, and data encryption capabilities.

Oracle’s data centers contain an isolated network environment used to deliver Cloud Services. Networking technologies
are deployed in a layered approach designed to protect your content at the physical, data link, network, transport, and
Cloud Service levels. Access policies are based on a deny- by-default configuration, and only authorized traffic is allowed.
For selected Cloud Services, server load balancers are deployed in redundant pairs to offload processor intensive
transactions from servers, and are configured as a secure reverse proxy with the goal to prevent direct unmonitored

access.

Wireless access points are not permitted in the service environments.
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Oracle Cloud operations teams access Services environments through a DMZ environment inside a dedicated extranet
isolated from Oracle's internal corporate networks. It functions as a secure access gateway between support systems, the
target Services environments, and database servers. Regional gateways are synchronized to provide continuity of support
operations if any one of the gateways fails. Authentication, authorization, and accounting are implemented through
standard security mechanisms designed to ensure that only approved operations and support engineers with a valid
account can access a customer environment using multi-factor authentication through a virtual private network (VPN).
Named accounts are mapped to individual users. Cryptographic controls are implemented to provide Cloud operations
and support teams with secure, easily configured access to Services environments.

SEGREGATION IN NETWORKS

Network controls implemented for Oracle Cloud Services address the protection and control of your content during its
transmission from a customer’s system to the Oracle Cloud Services. The network security infrastructure is designed to
secure the servers from a network-based attack. Redundant, managed firewalls, using stateful packet inspection, provide
barriers between tiers of the architecture. Traffic is filtered to allow only valid web connections into the network. Traffic
within each tier is restricted and controlled via firewalls to control access between Oracle Cloud service tiers by allowing
only authorized traffic. Firewalls are deployed in a layered approach to perform packet inspection with security policies
configured to filter packets based on the protocol, port, source, and destination IP address to authorized sources,
destinations, and traffic types.

Customer environments for single tenant services are logically isolated from other customers using one or more of
technologies such as: dedicated application instances, dedicated virtual servers, and dedicated VLAN's. Access controls are
multi-tiered, consisting of the network, system, database and application layers.

NETWORK ROUTING CONTROL

Network routers provide the connection point between the Oracle Cloud Services and the Internet service providers (ISPs).
Border routers are deployed in a fully redundant, fault tolerant configuration connecting to different ISPs. Border Gateway
Protocol (BGP) is configured to provide route convergence in an ISP link failure. Routers are also used to enforce traffic
policies at the perimeter.

ENCRYPTION

Your access to Oracle Cloud Services is through a secure communication protocol provided by Oracle. If access is through
a TLS enabled connection, that connection is negotiated for at least 128 bit encryption or stronger. The private key used
to generate the cipher key is at least 2,048 bits. TLS is implemented or configurable for all web- based TLS certified
applications deployed at Oracle. It is recommended that the latest available browsers certified for Oracle programs, which
are compatible with higher cipher strengths and have improved security, be used for connecting to web enabled programs.
The list of certified browsers for each version of Cloud Services will be made available via a portal accessible to you or in
the corresponding Service Description. In some cases, a third party site that you wish to integrate with the Cloud Service
may not accept an encrypted connection. For Cloud Services where HTTP connections with the third party site are
permitted by Oracle, Oracle will enable such HTTP connections in addition to the HTTPS connection.

TRANSPARENT DATA ENCRYPTION

TDE provides an additional layer of protection against threats to Oracle Fusion Applications data, including business-critical
and sensitive information, by encrypting Oracle Fusion Applications data when it is saved to disk. TDE encrypts Oracle
Fusion Applications data when it is saved to disk, thereby protecting against access to the data as it is stored in files on the
operating system. DBF files (Database Files are the files that store data from the database on the file system) and database
backups are encrypted, and they cannot be read even in the unlikely case that they are accessed, copied, or stolen on
removable media.

ORACLE KEY MANAGER

Oracle Key Manager is a comprehensive key management system (KMS) designed to address the rapidly growing enterprise
commitment to storage-based data encryption. Developed to comply with open standards, the application provides the
capacity, scalability, and interoperability to manage encryption keys centrally over widely distributed and heterogeneous
storage infrastructures.

SFTP

SSH File Transfer Protocol or SFTP is a network protocol that provides file access, transfer, and management functionalities
in the encrypted format in Oracle Cloud. SFTP is the secured way to transport data in and out of Oracle Cloud. In a hosted
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environment, data protection is one of the main concern of our customers, Oracle Cloud provides a Secure File Transfer
service for such purposes.

6. Please describe your change management, upgrade, and patch management policies & practices?

Oracle understands the importance of keeping customer's critical application online, so we have invented technologies
and improved our processes to keep planned downtime to minimum while applying these changes to customer
environment.

AUTOMATED END-TO-END WORKFLOW

The end-to-end (E2E) automation solution enables hands free execution of life-cycle management (LCM) activities on one
or more environments in a fleet. It begins with a manual submission of a change request and is automatically executed till
a notification is sent that the LCM Activity is complete on the environments.

This helps in:
. Eliminating human errors.
. Effectively meeting customer downtime commitments.
. Scaling easily across the growing SaaS fleets.
. Monitoring in an almost real time manner.
. Enhancing operational efficiency.

OPTIMIZED EXECUTION

Patching and upgrade process has been divided into smallest work units, and they are applied/executed in an optimized
way to reduce impact to running systems. Tasks like file replication, staging area preparation, snapshot taking will be done
without any impact to production system. And work units get executed in parallel whenever possible to achieve maximum
efficiency.

Each patch will first get released through a formal development and QA process, which goes through rounds of testing.
Then it will again be tested by Development with environments settings that is same as in Oracle Cloud. Only after
Development testing and with proper handoff procedure, this patch will reach Cloud Operations. Cloud Operation will then
again test it with staging and internal testing environment which is identical to customer environments, to ensure there's
minimum chance of patching issues.

Once the patch is thoroughly tested, it will go through a series of peer-review and planning process before applying. The
purpose of review and planning is to avoid any resource/plan conflict or any resource shortage. And there's always roll
back plan in case anything goes wrong.

IMPROVEMENT TO PATCHING ARCHITECTURE

Oracle Fusion Cloud service is built based on Oracle's Maximum Availability Architecture. With this architecture design,
individual system components can become offline without impacting the system's availability. The change management
process has leveraged such architecture advantage to achieve minimum downtime.

Upgrades deliver new features and functionality to your environments. All customers are required to take these upgrades
so we can maintain consistent code levels for you and other customers. Upgrades are part of the standard maintenance
on your environments, and allow us to provide you with a stable and reliable Applications Cloud service.

We perform upgrades to your environments approximately twice a year. We offer a four to six month upgrade window,
so you can select an upgrade schedule that works for your business.

7. Describe your systems administration/management capabilities including: monitoring of performance measures, intrusion
detection, and error resolution.

Oracle uses a variety of software tools to monitor the availability and performance of the Oracle Cloud production service
as applicable and the operation of infrastructure and network components.

Oracle monitors the hardware that supports the Oracle Cloud Services, and currently generates alerts for monitored
network components, such as CPU, memory, storage, database, and other components. Oracle’s Operations staff monitors
alerts associated with deviations to Oracle defined thresholds, and follows standard operating procedures to investigate
and resolve underlying issues.
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Oracle Cloud uses a Network Intrusion Detection System (NIDS) to protect the Services environments. NIDS sensors are
deployed in either Intrusion Prevention Mode (IPS) or Intrusion Detection Mode (IDS) to monitor and proactively block
suspicious network traffic from reaching the Services environments. Intrusion Detection policies are based on the
combination of three vectors:

e  Signatures

e Protocol anomalies

e  Statistical anomalies of the network traffic being monitored

NIDS alerts are routed to a centralized monitoring system that is managed by the Oracle Cloud security operations teams
24x7x365. Oracle Cloud Services use Network Intrusion Detection Systems (nIDS) to protect the environment. nIDS sensors
are deployed in either IPS (Intrusion Prevention Mode) or IDS (Intrusion Detection Mode) on the network in order to
monitor and block suspicious network traffic from reaching the internal network. In addition, our applications are
hardened to these same high levels of certification and qualifications required for US DoD DIACAP, G-Cloud IL3, NIST 800.53
and FedRAMP, to name a few.

Oracle evaluates and responds to incidents that create suspicions of unauthorized access to or handling of Customer data
whether the data is held on Oracle hardware assets or on the personal hardware assets of Oracle employees and
contingent workers. When Oracle's Global Information Security (GIS) organization is informed of such incidents and,
depending on the nature of the activity, GIS defines escalation paths and response teams to address those incidents. GIS
will work with Customer, and the appropriate technical teams, and law enforcement where necessary to respond to the
incident. The goal of the incident response will be to restore the confidentiality, integrity, and availability of Customer's
environment, and to establish root causes and remediation steps. Operations staff has documented procedures for
addressing incidents where handling of data may have been unauthorized, including prompt and reasonable reporting,
escalation procedures, and chain of custody practices.

Lastly, Production Event Notifications or PENs are official documents provided proactively to Oracle Cloud customers and
authorized Oracle employees for the unplanned outages or service degradation in Oracle Cloud production environments.
PEN provides necessary communications in the form of notifications.
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8. Describe how you will help the City move to a new operation at the end of the contract term or if the contract is terminated,
including the process for notifying of termination.

After termination or expiration of the services under your order, or at your request, Oracle will delete or otherwise render
inaccessible the production services, including your content residing therein, in a manner designed to ensure that they
cannot reasonably be accessed or read, unless there is a legal obligation imposed on Oracle preventing it from deleting all
or part of the service environment.

For a period of no less than 60 days after the termination or expiration of the services, Oracle will make available your
production data via secured protocols, or keep the service system accessible, for the purpose of data retrieval by you.
During this period, the service system should not be used for production activities. Oracle has no obligation to retain your

content after this 60-day period.

If you need assistance from Oracle to obtain access to or copies of your content, you must create a service request in the
Cloud Customer Support Portal applicable to the service (such as My Oracle Support).

Data retrieval and any related assistance by Oracle is not applicable for services that do not store your content. You are
responsible for ensuring that if those services are dependent on separate Cloud Services for the storage of data, those
separate Cloud Services must have a valid duration through the end of the terminating service to enable data retrieval.

9. Please provide a copy of your most recent SSAE 16 Type Il audit.

Please refer to the SOC | and SOC Il reports provided in the Appendix.
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5 Implementation Plan

The Vendor is to provide an implementation plan in narrative format supported by an activity-level project plan using Microsoft
Project 2010 (or higher) that details how the proposed solution is to be implemented. This implementation plan should include
the following elements:

. General Implementation Approach

. Project Management Approach

. Hardware, Software & Storage Design (if applicable) and Installation Consulting

. Data Conversion Plan

. Report Development

. Integrations and Interfaces

. Training

. Change Management Approach

. Testing

10. Operational Redesign Approach

11. System Documentation and Manuals

12. Disaster Recovery Plan

13. Knowledge Transfer

OWoONIMILANWNR

The Vendor should not be constrained to only include the above items in the Vendor’s proposal response if the Vendor feels that
additional elements may add value to the overall implementation.

The City requests that the Vendor provide their work plan in a Microsoft Project format as part of the proposal response.

It is expected that the Vendor will lead the efforts in each of the implementation areas described below unless stated
otherwise. Further details on what is to be provided as part of the Vendors proposed implementation plan are included in the
following subsections.

5.1 General Implementation Approach

Provide a general overview of the implementation approach you plan to use for the City that includes addressing the following
items:

RapidApp Methodology

Implementation costs make up a large proportion of a solution’s total cost of ownership and, without careful management,
many things can go wrong in the first, critical stages. Our methodology helps to ensure predictable results, less expense,
and a faster return on your investment—not just once, but throughout the entire life cycle of the solution.

As part of our methodology, Denovo utilizes the Oracle Modern Best Practices (Business Accelerator) tools to ensure a
comprehensive, flexible and affordable implementation. As one of the initial Oracle Cloud ERP and Accelerate partners
nationwide, Denovo works closely with their customers to identify key business flows that can quickly be analyzed,
documented and deployed to create a working Oracle instance in days to weeks rather than months. Each business flow
provided within the Modern Best Practices is based on industry proven business processes that leverages many years of
experience and development.

RapidApp comprises four phases—Prepare, Configure, Test and Deploy. The early phases help you identify, quantify, and
build an effective project plan. The later phases put your plan into action.
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RapidApp Methodology

Phase 1: Prepare

In the prepare phase, our objective is to build your project mission and definition. We will build a roadmap and framework
for the entire project. We define the scope and terms; identify people and resources, milestones and targets. We work
with your project team to establish and communicate expectations for the project and perform baseline Oracle training.
All implementation strategies are explored and decided upon during this phase. Requirements will be confirmed and
documented. We will establish the base line technical infrastructure that will be necessary to complete the project. All of
these elements are the basis for developing your project plan.

At the end of the prepare phase, the deliverables include:

e A quality plan is developed for all phases and deliverables.

e Agap analysis document describing business processes that cannot be accommodated with the non-
customized Oracle application functionality.

e Theinfrastructure necessary to prototype and test the solution will be established, including hardware,
software and networking architecture.

e  The project team members with roles and responsibilities will be identified.

e  Functional and technical training of the project team will begin during this phase.

Phase 2: Configure

In the Configure phase, you’ll establish the boundaries of your project. From the information gathering activities
conducted during the prepare phase, we’ll identify, analyze, and prioritize any affected business processes, and we’ll show
you how the solution will impact your business processes, enabling you to make decisions for gap solutions if necessary.
Conference Room Pilot sessions (CRP) may also take place during this phase.

At the conclusion of the configure phase, you will have:
e A Design specification document outlining the prototype solution to be developed, including any interfaces to be
developed and any data migration that needs to take place.
e  Application Setup Documents (ASD).

Phase 3: Test

You’re going live soon, and we’re helping you prepare. We’'re with you to update and configure the final system
configuration. At this point, the historical and current data will be loaded or entered into the production system. We'll
help you conduct system testing to verify that all data is converted and to ensure a smooth transition into production.
We'll also help you determine a training approach for your end users, design training material and a training environment,
and conduct the training, if requested. Otherwise, a train-the-trainer approach is assumed.

When we’re finished, you’ll have:

e  Afully tested, production ready system.
e Acomplete end user training approach ready for rollout.
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Phase 4: Deploy

Your Oracle solution is live. As you make the transition, we can remain with you in a support role, helping to troubleshoot,
teaching you how to maximize the value of your new system, and identifying any new opportunities to continue with the
transformation to an E-Business company.

At the end of this phase, you will have:
e Stopped doing your business processes in your legacy system.
e Moved all project support activities to your production support team.
e Trained your end users.

1. Describe how you transition from the sales cycle to the implementation phase of the project.

Oracle has always aggressively solicited input into the development process from a variety of sources including field sales,
industry trends, customers and our product and industry advisory councils and user groups. This continues as we develop
our Cloud applications. For Cloud, there is even a closer relationship between our field sales staff and development. We
meet periodically with development and help them understand what our customers need and help them prioritize
development roadmaps. This takes on added significance in the Cloud environment as the development cycle is
accelerated. New releases with new functionality are issued several times each year versus once every several years in the
traditional on premise application environment. In addition, our customers have direct access to our development
organization at events such as Oracle Open World and through Customer Advisory Boards and Executive Sponsors.
Customers can even log tickets for enhancement requests to the products for future releases. There is a very close
relationship between an industry need and product development delivery.

2. Describe key differentiators of the approach as it relates to implementing a solution on time, within budget and with the
ability to meet the needs of a diverse client like the City.

It is important to note that Denovo’s methodology and approach toward projects has been developed based on our
experience in hundreds of public sector ERP projects, which include dozens of counties, cities and other public sector
organizations. There are several key differentiators that we have realized by this knowledge of the industry sector and sub-
sector:

1) All-encompassing Organizational Change Management. (OCM) must be implemented throughout the project
with participation beginning at the project planning stage. Our approach to OCM ensures that all aspects of the
organization are addressed throughout the project (people, responsibilities, policies and procedures), and the
right stakeholders are participating in the project.

2) Top down management support. Our approach ensures that we have the proper level of support from customer
senior management to encourage the active and timely participation of key stakeholders to keep the project on
track and within budget.

3) Senior Solution Assurance Manager. Our solution assurance approach is designed to review the project at key
stage gates (and other times as necessary to ensure that the project is on track in meeting the stated goals and
objectives of the project and the project stays on time and on budget.

4) Heavily engaged Project Manager. Our PMP certified PM is engaged full time with the goal of ensuring that all
elements of the project stay on track. While others may assign part time PMs who are working on multiple
projects simultaneously, ours is focused solely on this project.

5) Comprehensive set of project tools. Built on our best practices for counties, these tools simply the discovery,
design, configuration, construction, testing, training, and support for the project, reducing the effort to complete.

6) Senior Consultants with Industry Experience. The experience of our consultant with the software and industry
provides the unique ability to get 75%+ of the way there within a matter of weeks.

3. Describe how you conclude on a preferred implementation phasing of software modules. What is your recommended
approach for this implementation?

Our proposed project plan is carefully created with the following guiding principles in mind:
e Ensure the solution delivered meets stated requirements in an expeditious schedule, but not so ambitious that
it potentially compromises the solution to achieve an aggressive schedule.
e Ensure that a high degree of risk mitigation is built into the project plan and schedule. Make sure that the
schedule enables adequate opportunity to ensure that the solution is thoroughly tested, issues resolved, and
stakeholder acceptance has been achieved.
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e Deliver a solution that efficiently utilizes software functionality by ensuring that the integrated nature of the
software is not compromised. Ensure that all applications which interact at a transaction level are rolled out
simultaneously.

e Ensure that all of the functionality addressed via the legacy solutions being replaced is introduced to be able to
discontinue their use (and eliminate the need for temporary interfaces between these systems and the ERP
system.)

e Limit interruptions to day-to-day processes and systems.

e  Manage level of stakeholder change to ensure system acceptance by the user community (system socialization.)
Introduce change in manageable amounts.

e  Provide the most economical approach for addressing the above principles.

We are recommending a single phased project, with the option of segregating go-live dates based on HCM rolled out to
coincide with a year or quarter beginning to simplify the payroll data conversion effort.

4. Describe your approach towards running parallel systems for a period of time. Any unique tools, techniques or methods that
you use should be described in this section.

Denovo discourages running parallel systems. Our experience is that the additional effort in data entry and process in two
(2) systems is not necessary. Further, we tend to identify issues with the legacy system and not the new Cloud ERP solution.
That being said, we do test with actual results, especially for Payroll, where we will run at least three (3) payrolls “in
parallel” using previously completed sequential payrolls from the legacy system.

5.2 Project Management Approach

In addition to providing responses to the following items, the Vendor must complete the Project Management Approach Form
in section 7.12 of this RFP, and include it in this section of the response.

Project Management Approach Form

How does the Vendor plan to manage the vast amount of material that is produced during the project

through potential solutions such as a collaboration environment?
We use our SharePoint site for the project documents and grant access to City stakeholders.

How would you facilitate a shared project plan that includes city tasks as well as vendor tasks to ensure
project success and completion?

As project tasks are shared between City of Hollywood Super Users and Denovo lead business analysts, it is
important that we use a single project plan to manage all tasks to ensure project success and task completion.
The Denovo Project Manager will own the project plan, but work closely with the City of Hollywood Project
Manager to jointly manage the plan and hold team members accountable. Together, the Project Managers
will analyze the plan at least weekly, and review it with the team during weekly status meetings to update it
accordingly. Tasks will be managed to completion using our on-line tool, Jira, which all team members, City of
Hollywood and Denovo, will have access to.

Provide specific information on project close-out activities to transition support to the City.

Specific tasks include:
e  Create and execute the consultant support schedule (onsite and on call)
e  Support users with questions and issues
e  Create and complete project (or phase) closeout punch list
e Identify and resolve issues and optimization opportunities
e  Update all system and user documentation to “as delivered”
e  Create and execute Operation Transition plan
e  Plan and Conduct Project (or phase) closeout meeting)
e  Close out the project (or phase)

4, ‘ How will project management be resourced?

The project will be staffed with an available Denovo senior project manager with public sector experience.
Please see Project Roles and Responsibilities below:
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Project Roles & Responsibilities

Final Issue Resolution
Business Risk Mitigation
Project Resource Assignment
Communicate VISION

Work Plan Management
- lssue Resolution / Escalation
- Resource [/ Risk Management
Change Control Management

Project Steering Committee

Communication Management

Owerall Solution Design

Process Design and Documentation
Functional/Technical Development
Testing & Acceptance

User Training

Communication

Project Team

Project Steering Committee

The Project Steering Committee is the Executive Management team with ultimate control over the project,
including the budget and scope. The Steering Committee provides strategic direction for the overall project
and as such determines the business objectives of the project.

The Project Steering Committee ultimately makes decisions on conflicting business requirements & scope
changes. The Project Managers will escalate issues to the Project Steering Committee when appropriate.

Project Managers (Customer & Denovo)

Project Managers for both Customer and Denovo are responsible for the day-to-day management of the
project. Specifically, they are responsible for developing and maintaining the project plans and scheduling
availability of resources and assigning tasks to those resources. Additionally, the project managers are
responsible for managing risks and escalating risks as appropriate.

The Denovo Project Manager is responsible for preparing status reports, tracking the project budget and
facilitating steering and status meetings.

The Customer Project Manager is responsible for reviewing deliverables and obtaining acceptance sign-off in
timely manner.

Project Team Members

The Denovo Project Team members are responsible for interpreting the Customer business requirements and
developing an overall solution design to meet those requirements. Denovo team members will verify the
solution by conducting Conference Room Pilot (CRP) sessions, and continue with functional/technical
development in the environments as agreed upon in the instance strategy in the Project Plan and Project
Scope, Objectives and Approach documents. Additionally, Denovo team members are responsible for system
solution testing, solution configuration documentation and knowledge transfer. Lastly, the Denovo Team
members will provide post-live support.

The Customer Project Functional Team members are expected to participate in status meetings, review
deliverables and provide feedback in a timely manner. Additionally, they are responsible for participating in
CRP sessions and Super User Training session and for performing any post-session tasks (i.e. running through
CRP scripts after each sessions and completing training exercises given by the Denovo Team members).

An imperative task for the Helzberg Project Functional Team members is to create the business scenarios that
will be utilized during User Acceptance Testing and to performing the User Acceptance Testing.
What measures will you take to ensure that the Customer is satisfied (e.g. not on time, not on budget, etc.)?

Standard implementation methodology procedures and controlling documents are in place to ensure that the
customer remains satisfied. These include weekly status meetings, risk management, change control, and
scope management. As a final arbitrator of conflict to keep the customer happy, project issues are presented
to a steering committee made up of both city of Hollywood and Denovo executives for final resolution.

How will you handle organizational reluctance to adopt new processes and ensure process optimization

initially, and ongoing?
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As part of our implementation team, we’ve included a member of our PMO to manage organizational change.
They’ll work closely with the Steering Committee to identify the proper approach to communicate and
implement organizational change throughout the enterprise to ensure user adoption of industry leading

practices inherent in the software.

The City expects the Vendor to provide project management resources leading to the successful deployment of the system. This
project manager will work as a team member with the City’s project management office (“PMQ”). It is expected that this project
manager will be “on the ground” as appropriate to team with the City PMO. This project manager can be an employee of the
Vendor or a partner of the Vendor. In either case, the costs for the project manager should be clearly denoted in the pricing
section of this RFP.

We have

segregated PM costs from the other consultants in our pricing section as requested.

As part of any significant engagement, the City employs a project management approach that is based on the Project
Management Institute’s project management body of knowledge (PMBOK). The City would expect responding Vendors to

adhere to

such standards as part of the project.

Our project management approach is based on PMI PMBOK.

Provide an overall description of the Vendor project management approach towards this type of engagement and projected
timing for major phases.

Project Management

The Denovo project manager has overall responsibility for the success of the project. The City’s project manager also has
a co-responsibility to ensure the success of the project. The work clusters associated with the Project Management

Segment

includes:

Project Planning — The activities performed under this task include defining the scope of the work to be
performed, the project organization, and sponsor information (Senior City Executive who is responsible to the
City’s management for the successful completion of the project), and an outline of the working relationship
between the project team (the City, Denovo, and Oracle) and City management and operations. This task also
includes activities for defining the risk management policy and identifies project risks. Additional activities will
define the high level project plan, including resource requirements and timeframe. And finally, these activities
will define the project budget and the tracking mechanism to be adopted throughout the City’s project.

Project Infrastructure — These activities create the Program Management Office (PMO) Organization and
Infrastructure. The PMO will be the management structure to many of the sub-projects, which will be associated
with the City’s Project. The main goal of the infrastructure is to create an environment that will identify, capture
and significantly reduce risk to the project’s success. It will be the PMO’s responsibility to ensure communications
between the various projects, track project progress, ensure interdependencies are met, escalate issues, and
track and ensure timely resolution of issues.

Project Scheduling — These activities create a detailed project plan and schedule which is used to control the day-
to-day activities the team will perform. Denovo utilizes Microsoft Project to create the plan, which will dictate a
timeline or schedule to be followed and track assigned resources and progress. We will define the organizational
structure of the resources, including defining the roles and responsibilities of each team member. We will use
the high-level plan, presented here, as a basis and work closely with the City to create a City specific plan which
leverages your strengths and the capabilities of Denovo.

PM Ongoing Activities — This is a series of activities utilized to manage the project’s execution. This includes
creating timely status reports, conducting timely project meetings, monitoring issues and risk, managing cost and
scope, etc.

Approvals and Sign-off — The project team will review all deliverables from this stage with the City’s executive
management to ensure communications, understanding, and project direction. During this step, it may be
necessary to refine some of the documentations of this stage to ensure that the project is in line with the desires
of the City’s management and expectations. The revised documents will be signed-off by the City’s management
and will provide input to circle back to the Project Management Segment to refine the project plan, budget,
schedule and timeline.

Close Project Stages and Segments — This is a series of activities designed to conclude that all required tasks have
been completed and that all of the intellectual property has been documented and retained. We also update
and refine the Project Plan, Budget and Schedule. It also provides direction on handling outstanding issues to
insure adequate follow through
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The Denovo and City project managers will be engaged nearly 100% on the project. The Denovo project manager will be
onsite approximately 50% of the time. The Denovo lead Solutions Architect will be responsible for oversight of the
integration development.

Project Scope Statement

The Denovo project manager will work with Helzberg to write a Project Scope Statement. The purpose of this statement
is to establish boundaries for the project and to ensure that both Denovo and Customer share a common understanding
of the goals for the RapidApp Implementation. The scope statement will define the business processes to be included in
this implementation, and the services to be provided by Denovo in implementing the Oracle software for Helzberg business
use. The Denovo deliverables to be produced over the course of the project will be described to ensure there is a common
understanding of the purpose and content of these documents.

The Scope Statement will be used as a reference through all phases of the project to ensure that project work remains
within the boundaries defined, and to prevent the team from expending time on efforts that are not applicable to the
project. If it is determined that the RapidApp Implementation should be expanded to include additional services or
additional uses of the Oracle software, a formal Change Request will be submitted for review and approval by Helzberg
prior to beginning the additional work. The Scope Statement will be accompanied by a project team organization structure,
identifying the project team members from both Denovo and Customer.

Project Plan

Denovo will work with Customer to develop the third component of the Planning Phase deliverables, a formal project plan
for the RapidApp Implementation. The RapidApp Implementation plan will lay out: what needs to be done, by whom, and
by when in order to implement the Oracle Applications modules within the scope established in the Project Scope
Statement. The plan is a critical tool for providing direction and deadlines for project team members, monitoring team
progress, and identifying potential delays so that they can be addressed and prevented. The project plan will include the
following:

e High level timeline (key areas of work to be completed with planned deadlines)

e Detailed Work Plan (MS Project plan with low-level tasks and budgeted time)

e Assumptions (all project-related assumptions and constraints which underlie the plan)

Project Management Office

Denovo’s Project Management Office (PMO) program Includes setup and operate a temporary project-specific PMO in
support of an Oracle implementation. The primary objectives of the PMO are to:

e Streamline project execution through dissemination of best practice project processes, standards and templates.
e  Maintain focus on program objectives through intra and inter project communications.

e  Facilitate timely resolution of management issues and recommended scope changes.

e Ensure adequate resource capacity and avoid cross-project resource bottlenecks.

Performance Management

Strategic Planning

Project Management Office
(PMOQ)

Standardsand
Methodologies
Portfolio Management

Denovo’s Project Management Office
(Iltems in bold are included in a temporary project-based PMO)
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Key components of Denovo’s PMO program relevant to a project specific PMO include:

e Performance Management: Aggregating and communicating project performance (schedule, time and cost vs.
budget) and monitoring other project performance metrics

e Governance: Driving resolution of management issues and facilitating change control.

¢ Resource Management: Managing resource skills, demand, and capacity across projects.

e Quality Management: Use of Denovo’s project management methodology and templates for areas such as
project scheduling, issue management, risk management, status reporting, deliverable acceptance and financial
tracking.

e Administration and Support: Facilitation of consistent use of project and collaboration tools (e.g., Daptiv).

e Standards and Methodologies: Distribution and education on the use of Denovo RapidApp processes and
templates.

Other PMO services such as Strategic Planning, Quality Assurance, Resource Development and Portfolio Management are
not included, but are available upon request.

Provide a high-level work plan for achieving the successful deployment of your proposed system.
Below is an example of a Denovo RapidApp summary Project Plan used as the baseline for the successful deployment of

all our implementation Projects. Once the scope is finalized and dates sets, this plan will be developed into a detailed
plan with all customer and implementer tasks clearly defined to track progress.
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ID Task Name ‘Deliverable % ‘Predecessors ‘Resource Names

1] Complete
1 RapidApp Oracle Project Implementation Methodology 0%
2 Prepare Phase 0%
3 Pre-sale Activity 0%
4 |E Complete Discovery Analysis 0%
5 |E Conduct Validation Meeting 0%
6 |E Complete Customer Demo 0%
7 |EH RapidApp Work Estimator RM.020 0% PM
8 E Proposal w/ high-level scope definition/reqts, approach, project plan, work/cost estimate 0% PM
9 | Review Master Services Agreement (MSA) w/ Exhibits 0% PM
10 |[Ed Conduct Implementation Workshop 0%
11 |E Sample HW Specs 0%
12 |F Signed Contract for SW and Services 0% PM
13§ Conduct Initial Planning Meeting 0% Client - PM,PM
14 | Make working arrangements 0%
15 Identify Client Project Team Members 0%
16 Log request for Sharepoint Workspace & team member access 0%
17 Log request for JIRA issue tracking project creation 0%
18 | Finalize Detailed Project Plan WM.020 0%
19 |HE Share / Review key project docs with Customer 0%
20 | Sample Roles & Responsibilities Guideline 0%
21 |E Resource Commitment Plan Template 0%
22 |E User Docs (standard Oracle, via MyOracleSupport) 0%
23 |E Setup Client on support.oracle.com, have team request CSI access 0%
24 [ Review draft of Kickoff ppt deck 0%
25 | Review standard procedures with client (Quality Plan) QM.010 0% Client - PM,PM
26 |[EE Client quality objectives 0%
27 |HE Roles & Responsibilities 0%
28 [ Project mgmt 0%
29 |EE Project Control 0%
30 | Documentation 0%
31 [E CRP Guidelines 0%
32 |E Testing 0%
33 Training 0%
34 | § Follow-up on Client Tasks 0% 3,13 PM
35 Order or Download Software 0% Mgd Svc Team
36 Order HW or execute Hosting Agreement 0%
37 Complete Resource Commitment Plan 0%
38 Supplemental Training Plan (Oracle University) 0%
39 Launch Project 0% 13,34
40 Preliminary CR.010 CR.010 0% PM
4 |E Kick-Off Meeting 0%
42 Conduct Team Familiarization Training (TFT) 0% 41
43 | § Sys Admin training 0% SBA-FIN
44 Create Client User Names and Passwords 0% Client-SysAdmin
45 | Apps overview, general navigation 0% 44 SBA-FIN
46 Purchasing 0%
47 |y Requisition to Receipt 0% 45 SBA-SC
48 Financials 0%
49 | Supplier Invoice to Payment (AP) 0% 47 SBA-FIN
50 |§ Customer Invoice to Receipt (AR) 0% 49 SBA-FIN
51 | § Receipt to Assets, Assets to Depreciation (FA) 0% 50 SBA-FIN
52 | § Bank Stmt to Cash Reconciliation (CE) 0% 51 SBA-FIN
53 | § Budgets to Approval & Subledger Journal to Post (GL) 0% 52 SBA-FIN
54 | § Period End Close to Financial Reports 0% 53 SBA-FIN
55 HR/Payroll 0%
56 | § Core HR 0% SBA-HR
57 | § Time Collection to Payroll Processing 0% SBA-HR
58 | § Payroll to Payment 0% SBA-HR
59 | § Goal Setting to Approaisal 0% SBA-HR
60 |§ Career Planning to Performance Mgmt 0% SBA-HR
61 | § Talent Review and Development 0% SBA-HR
62 | § Benefits to Payroll 0% SBA-HR
63 | § Employee Onboarding to Termination 0% SBA-HR
64 | § Absence Planning to Productivity Improvement 0% SBA-HR
65 | § Succession Planning 0% SBA-HR
66 | § Follow-up on Client "Homework" 0% 42 SBA-FIN[15%)]
67 Create Enterprise Data Design 0% 54 Architect
68 Enterprise Data Design Work Sessions 0%
69 Legal Entities, Organization Structure 0%
70 Chart of Accounts, Currency, Calendar, Accounting Convention 0% 69
1 Chart of Accounts Segment Values 0% 70
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ID Task Name ‘Deliverable % ‘Predecessors ‘Resource Names
1] Complete

2 Key Flexfields 0% 71

73 Assets 0%

74 Human Resources 0%

75 Inventory 0%

76 Banking, Revenue Accounting, System/Financial Options 0% 72

” Suppliers, Customers, Inventory Orgs and ltems 0% 76

78 Financial and Operations Reporting 0% 77

79 RD.010 RD.010 0% 68

80 Prepare Enterprise Data Design Document 0%

81 |§ Client Review and Acceptance 0% 80 Client

82 Configure Phase 0%

83 | § Configure DEV instance 0% SBA

84 Create Initial Requirements Document 0%

85 Accounting to Financial Reports RD.050 0%

86 Supply Chain 0%

87 HR/Payroll 0%

88 Configure Instance 0% 84

89 CRP 1 0% SBA

90 Unit Testing of DEV instance 0%

91 CRP Script Preparation BR.080 0%

92 CRP Execution 0% 91,90

93 Purchasing 0%

94 Requisition to Receipt 0%

95 Financials 0% 93

96 Supplier Invoice to Payment (AP) 0%

97 Customer Invoice to Receipt (AR) 0% 96

98 Receipt to Assets, Assets to Depreciation (FA) 0% 97

99 Bank Stmt to Cash Reconciliation (CE) 0% 98

100 Budgets to Approval & Subledger Journal to Post (GL) 0% 99

101 Period End Close to Financial Reports 0% 100

102 HR/Payroll 0%

103 Core HR 0%

104 Time Collection to Payroll Processing 0%

105 Payroll to Payment 0%

106 Goal Setting to Approaisal 0%

107 Career Planning to Performance Mgmt 0%

108 Talent Review and Development 0%

109 Benefits to Payroll 0%

110 Employee Onboarding to Termination 0%

111 Absence Planning to Productivity Improvement 0%

112 Succession Planning 0%

113 Client review and sign-off on CRP1 script results BR.090 0% 101 Client

114 | § Finalize Requirements 0% 92 SBA-FIN[25%],S

115 | § Update Scope, Objectives, and Approach CR.010 0% 113 PM

116 Client Review and Acceptance 0% 115

17 Deliver Requirements Document RD.050 0%

118 | § Accounting to Financial Reports 0% 113 SBA-FIN

119 | § Supply Chain 0% 113 SBA-SC

120 Client Review and Acceptance 0% 118,119 Client

121 | Document Application Setup Chages from GOLDL1 in Application Setup BR.099 0% SBA-FIN,SBA-S

Change Log

122 CEMLI 0%

123 Data Conversion 0%

124 | § Prepare Data Conversion Strategy Document CV.010 0% STA

125 | § Client Review and Acceptance 0% 124 Client

126 CO01 - Suppliers 0%

127 i Prepare Conversion Mapping document (CV.040) CV.040 0% STA

128 i Client Review and Acceptance 0% 127 Client

129 i Provide Source Data File 0% 128 Client

130 | § Build and Unit Test Customer conversion 0% 129 OTA

131 CO02 - AP Open Supplier Invoices 0%

132 i Prepare Conversion Mapping document (CV.040) CV.040 0% STA

133 | § Client Review and Acceptance 0% 132 Client

134 | § Provide Source Data File 0% 133 Client

135 | § Build and Unit Test Customer conversion 0% 134 OTA

136 CO03 - Customers 0%

137 i Prepare Conversion Mapping document (CV.040) CV.040 0% STA

138 i Client Review and Acceptance 0% 137 Client

139 | § Provide Source Data File 0% 138 Client

140 | Build and Unit Test Customer conversion 0% 139 OTA

141 CO04 - AR Open Customer Invoices 0%

Page 87 of 383




City of Hollywood, FL D \/
Proposal Response to RFP-4542-17-PB for an ERP System — City End Duplication Gain Efficiency Core ERP — Technical Proposal enovo

ID Task Name ‘Deliverable % Predecessors ‘Resource Names
_ﬂ Complete
142 |y Prepare Conversion Mapping document (CV.040) CV.040 0% STA
143 | Client Review and Acceptance 0% 142 Client
144 i Provide Source Data File 0% 143 Client
145 | § Build and Unit Test Customer conversion 0% 144 OTA
146 CO05 - GL Balances 0%
147 | § Train Client on WebADI Journal Upload tool 0% SBA-FIN
148 | § Prepare data extracts and upload spreadsheets 0% 147 Client
149 CO06 - Fixed Assets 0%
150 | § Train Client on WebADI Journal Upload tool 0% SBA-FIN
151 | § Prepare data extracts and upload spreadsheets 0% Client
152 . C07 - Employees 0%
153 | g Prepare Conversion Mapping document (CV.040) CV.040 0% STA
154 | § Client Review and Acceptance 0% 153 Client
155 | § Provide Source Data File 0% 154 Client
156 | § Build and Unit Test Customer conversion 0% 155 OTA
157 Other CEMLI 0%
158 AR Invoice Template 0%
159 | § Prepare MD.050 Functional Spec Document MD.050 0% STA
160 | § Client Review and Acceptance 0% 159 Client
161 | § Build and Unit Test AR Invoice Template 0% 160 OTA
162 AP Check Template 0%
163 | § Prepare MD.050 Functional Spec Document MD.050 0% STA
164 | § Client Review and Acceptance 0% 163 Client
165 | § Build and Unit Test AP Check Template 0% 164 OTA
166 Other CEMLIs 0%
167 | § Prepare MD.050 Functional Spec Document MD.050 0% STA
168 | § Client Review and Acceptance 0% 167 Client
169 | § Build and Unit Test Other Custom Objects 0% 168 OTA
170 CRP2 0%
171 Prepare TEST instance 0%
172 Configure TEST instance 0% Mgd Svc Team
173 | § Update Configurations from CRP1 (use BR.099) 0% 120 SBA-FIN,SBA-S!
174 | § Unit Testing of TEST instance 0% OBA-SC,OBA-FI
175 | § CRP2 Script Preparation 0% SBA-FIN,SBA-S!
176 | § Responsibility Design Session 0% 173 SBA-FIN[15%],S
177 Responsibility Creation in TEST instance 0% 176 Client-SysAdmin
178 CRP2 Execution 0% 177,174,175
179 Purchasing 0%
180 | § CRP2 scenarios (CEMLI and o/s issues from CRP1) 0% SBA-SC
181 Financials 0% 179
182 | § CRP2 scenarios (CEMLI and o/s issues from CRP1) 0% SBA-FIN
183 HR/Payroll 0%
184 CRP2 scenarios (CEMLI and o/s issues from CRP1) 0%
185 Client review and sign-off on CRP2 scripts BR.090 0% 179,181 Client
186 Prepare Documentation 0% 185
187 Technical Documentation MD.120, N0%
188 CO01 - AP Suppliers 0%
189 i Complete MD.120 - Technical Porting Instructions 0% OTA,STA[15%]
190 Client Review and Acceptance 0% 189
191 i Complete MD.070 Technical Specifications Document 0% 189 OTA,STA[15%]
192 Client Review and Acceptance 0% 191
193 CO02 - AP Open Supplier Invoices 0%
194 i Complete MD.120 - Technical Porting Instructions 0% OTA,STA[15%]
195 Client Review and Acceptance 0% 194
196 | Complete MD.070 Technical Specifications Document 0% 194 OTA,STA[15%]
197 Client Review and Acceptance 0% 196
198 CO03 - AR Customers 0%
199 | Complete MD.120 - Technical Porting Instructions 0% OTA,STA[15%)]
200 Client Review and Acceptance 0% 199
201 i Complete MD.070 Technical Specifications Document 0% 199 OTA,STA[15%]
202 Client Review and Acceptance 0% 201
203 CO04 - AR Open Customer Invoices 0%
204 i Complete MD.120 - Technical Porting Instructions 0% OTA,STA[15%]
205 Client Review and Acceptance 0% 204
206 | Complete MD.070 Technical Specifications Document 0% 204 OTA,STA[15%]
207 Client Review and Acceptance 0% 206
208 CO07 - Employees 0%
209 i Complete MD.120 - Technical Porting Instructions 0% OTA,STA[15%]
210 Client Review and Acceptance 0% 209
211 i Complete MD.070 Technical Specifications Document 0% 209 OTA,STA[15%]
212 Client Review and Acceptance 0% 211
Page 3

Page 88 of 383



City of Hollywood, FL

Proposal Response to RFP-4542-17-PB for an ERP System — City End Duplication Gain Efficiency Core ERP — Technical Proposal

Denovo

ID Task Name ‘Deliverable % Predecessors ‘Resource Names
a Complete
213 Functional Documentation BR-100 0%
214 | § BR-100 Configuration Setup Document - Financials 0% 181 OBA-FIN
215 | § BR-100 Configuration Setup Document - Supply Chain 0% 179 OBA-SC
216 BR-100 Configuration Setup Document - HR/Payroll 0% OBA-HR
217 | § Test Phase 0% SBA-FIN[75%],S
218 Super User Configuration Training 0% 213
219 | § Purchasing 0% SBA-SC
220 | § Financials 0% SBA-FIN
221 HR/Payroll 0% 220
222 | § System Administration / General Foundation 0% 221 SBA-FIN
223 Configure UAT instance 0%
224 | § Update Configurations UAT from CRP 2 (use BR.099) 0% SBA-FIN,SBA-S
225 | § Promote other CEMLI's to UAT instance 0% STA,OTA
226 Load Data Conversions into UAT instance 0%
227 | § CO1 - AP Suppliers 0% 225 STA,OTA
228 | § CO02 - AP Open Supplier Invoices 0% 227 STA,OTA
229 CO03 - AR Customers 0% 228 STA,OTA
230 C04 - AR Open Customer Invoices 0% 229 STA,OTA
231 | § CO05 - GL Balances 0% 225 STA,OTA
232 | § CO6 - Fixed Assets 0% 225 STA,OTA
233 | § CO07 - Employees 0% STAOTA
234 User Acceptance Testing (UAT) 0%
235 Prepare UAT Test scenarios (start with CRP scripts) TE.040 0% 185 Client
236 | § Validate data conversions in UAT instance 0% 226 Client
237 | § Execute UAT test scripts 0% 235,236 Client
238 | § Resolve UAT Issues 0% 235FS+2 days Client,SBA-FIN, S
239 Go/No Go Decision 0% 238
240 End User Training 0% 239
241 Purchasing 0%
242 Financials 0%
243 HR/Payroll 0%
244 Deploy Phase 0%
245 Finalize Detailed Production Deployment Plan PM.010 0%
246 | § Configure PROD 0% 239 SBA-FIN,SBA-S
247 Load Data Conversions into PROD instance 0%
248 | § CO1 - AP Suppliers 0% 246 STA,OTA
249 | § CO02 - AP Open Supplier Invoices 0% 248 STA,OTA
250 | § CO03 - AR Customers 0% 249 STA,OTA
251 | § C04 - AR Open Customer Invoices 0% 250 STA,OTA
252 | § CO5 - GL Balances 0% 246 STA,OTA
253 | § CO06 - Fixed Assets 0% 252 STA,OTA
254 | § CO07 - Employees 0% 246 STA,OTA
255 Go-Live 0% 247
256 Support 0% 255
257 Post Go-Live Support at Go-Live 0% 255 SBA-FIN,SBA-S
258 Post Go-Live Support at first month-end close 0% 255FS+21 day SBA-FIN,SBA-S|
259 | § Prepare Project Engagement Summary PM.060 0% 258 PM
260 | § Project Management 0% PM[40%)]
Page 4
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5.3 Hardware, Software and Storage Design and Installation Consulting

The City usually installs the required hardware and communications equipment for applications. We are open to other proposals
to accomplish a successful deployment. The Vendor is expected to specify, furnish, deliver, install and support all application and
system software that may include preinstalling or equipment staging as required with a Hosted or SaaS implementation. What
do you propose for the most effective deployment of hardware, communications and related equipment (if applicable)?

Customer access to Oracle Cloud Applications is achieved through any Internet enabled desktop or mobile device. There
is no need to install any dynamically linked libraries or invoke elevated privileges on existing users’ desktops to
communicate with our Cloud offering. In some instances where the use of excel is preferred we deliver a plugin
authentication bridge to allow secured communication from an Excel Spreadsheet and the oracle Cloud instance this
service is available for users that would like to use spreadsheets for reporting or data uploads only.

Oracle Cloud applications are accessible via the most common Internet browsers such as Chrome, Microsoft Internet
Explorer, Safari, and Firefox. Browser support is available at: http://www.oracle.com/us/products/system-
requirements/overview/index.html

Third party software may be necessary to take advantage of some desktop integration features, including those listed
below. There are Microsoft plug-ins provided, at no additional cost, to support desktop integration.

e Adobe Reader 9 and higher

e Adobe Acrobat 9 Pro and higher

e  OBI Reporting supports Excel 2003 and Excel 2007+, PowerPoint 2003 and PowerPoint 2007+

e Outlook 2003, 2007 and 2010

Additionally, the City expects the selected Vendor to conduct a test of integration with current authentication and ongoing on-
premise systems.

Oracle Cloud uses the SAML standard to enable secure, cross-domain communication between Oracle Cloud and other
SAML-enabled Oracle systems, as well as a selected number of non-Oracle identity management systems located on-
premises or in a different cloud. As an added service Oracle Cloud operations can register The City’s authentication server
as a registered iDp to enable cross platform authentication.

5.4 Data Conversion Plan

It is anticipated that data conversion will occur when migrating to the new application. The Vendor is expected to assist the City
in the conversion of both electronic and manual data to the new system. It is expected that the City will be responsible for data
extraction from current systems and data scrubbing and data pre-processing and that the Vendor will be responsible for overall
data conversion coordination, definition of file layouts, and data import and validation into the new ERP. Please provide pricing
for data conversions in the associated Microsoft Excel pricing spreadsheet.

1. Describe your general approach towards data conversion and how you would work with the City to conclude on what should
be converted.

Where possible, Denovo leverages FBDL (File Based Date Load) spreadsheets to convert data into the Oracle Cloud. For
implementations of this size, Denovo will perform up to three (3) rounds of data conversion in DEV to verify data accuracy
and completeness. Denovo will perform up to two (2) load of data into TEST for UAT (if required) and will perform the
validated UAT loads into PROD.

Denovo will work with the City to identify procedures to validate the count of records sent from the City (completeness)

for each round of loads into DEV, TEST and PROD. Denovo will ask the City to identify reports, screens, or other
documentation to validate that data sent from the City for conversion into Oracle Cloud matches expected results
(accuracy). Documentation of validated results is requested to be gathered and maintained by the City as required for
audit purposes.

2. Please describe your organization’s recommended approach toward retention of legacy data.
Denovo recommends retention of seven (7) years of historical financial, human resources, and payroll data in the legacy

system in archive mode, or in a data warehouse which may be accessed as needed by end users for analytical or audit
purposes.
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5.5 Report Development

For specific reporting requirements, it is anticipated that the Vendor will take the lead on developing any reports required as
part of the initial deployment of the system. The Veendor is expected to provide specialized knowledge and information to the
City staff during the development of needed reports, via technical training on the tools used for report development, database
schema and architecture, etc. In addition to providing responses to the following items, the Vendor must complete the Report
Development Form in section 7.13 of this RFP, and include it in this section of the response.

Report Development Form

What is the query tool and report writer that Vendor is proposing?

2. ’ What is your definition of a report?

Oracle and Denovo are proposing Oracle Fusion Financial Reports Center, part of Oracle Fusion Financials
Cloud Service. This includes:

e  Financial Reporting Studio, Query & Infolets

e  SmartView

e  Oracle Transactional Business Intelligence (OTBi)

e Bl Publisher

There are different reporting needs within an organization. The CFO needs professional-quality financial
statements, financial analysts need to analyze ledger balances, and other users need to perform ad hoc
transactional queries. A common complaint from all these professionals is that the data is dispersed across
multiple sources and is outdated, inaccurate, and time consuming to gather.

Oracle Cloud Applications delivers a state-of-the-art reporting platform that is natively built on top of an
analytic data model. Single-step posting from transactions to the analytic data model ensures consistent,
timely, and accurate information for both management and external reporting. All the reports work off the
same data source and support drill-downs to live source transactions. All queries and reports are accurate up
to the minute, providing multidimensional analysis without the need for a separate data warehouse.

What reports are available out of the box? Provide a list and samples at the end of this section.

There are standard reports for Cloud Financials, Cloud Procurement, Cloud Project Portfolio and Cloud HCM
as well as others that are available out of the box. Please see a partial list of Standard Out-of-the-Box reports
at the end of this section.

Describe your process for determining the scope of what reports will have to be developed (not out-of-the-
box) and what effort it will take to develop and test them?

Denovo recommends that clients to not look for custom reports until after the completion of CRP1. Oracle
Cloud comes seeded with thousands of standard reports, which are utilized globally for most reporting needs.
For reporting requirements which may not be met using standard Oracle reports, a reporting workshop will
be conducted after completion of CRP1 with the Senior Business Analysts from Denovo and City Super Users
and Subject Matter experts. Requirements, format, parameters business rules, and business scenarios are
documented by the Senior Business Analyst using a MD.050 (Functional Specification). Once the City signs-off
(accepts) the final MD.050, the report will be developed in DEV, and unit tested using the business scenarios
provided in the MD.050. The report is then released to the City for system integration and user testing. Once
vetted in DEV, reports are migrated to TEST or PROD as required.

Report development is estimated using a Low, Medium, and High Complexity Scale.

Low — report requires data from 1 object — approximately 40 — 60 person hours to document, develop, and
test

Medium —report requires data from 2 - 3 objects — approximately 50 — 90 person hours to document, develop,
and test

High — report requires data 4 or more objects — approximately 80 — 120 person hours to document, develop,
and test
It is expected that the system will provide the ability for end-user querying and reporting to be performed

without impacting the performance of the transactional system. Does your proposal meet this expectation?

Yes, all of the proposed inquiry and reporting tools do not impact system performance.
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Provide information on your reporting approach including:
1. Description of various methods of reporting including Business Intelligence,

In Oracle Cloud, Bl analytics are woven into the fabric of your business processes so that you can work naturally and
intuitively. The flexible, pre-delivered operational reports use real-time transactional data and let you include your own
ad hoc queries. Business analytics are embedded on key pages and in transactional flows throughout Oracle Cloud and are
linked directly to transactions and other decision points. Each screen shows additional pieces of relevant information that
users can use to make decisions and maximize their productivity.

With Oracle’s embedded analytics, role-based dashboards, and on-the- fly ad hoc reporting capabilities make data access
and interpretation easier than ever before. Users are able to see updates in real-time, and their impact, through embedded
analytics. This eliminates the guesswork with dashboards that deliver in-line information while you do your work. Pre-
delivered operational reports are enriched with robust and flexible ad hoc query capabilities that access real-time
transactional data — no need to push data to a separate warehouse or engage the IT department for a custom report: it’s
easy, and right at your fingertips.

Oracle Transactional Business Intelligence for Oracle Cloud is a real time, self-service reporting solution for Oracle Cloud.
With Oracle Business Intelligence Enterprise Edition (Oracle Bl EE) as the standard Oracle query and reporting tool,
business users are provided an easy-to-use interface to perform current state analysis in Oracle Cloud applications. In ad-
hoc reports, business users can also easily drill on predefined hierarchies, enable action links, compose a dashboard,
schedule reports or dashboards for delivery and export the data or reports — all in real-time

Built on Oracle Business Intelligence Enterprise Edition (OBIEE) technologies, Oracle Cloud reporting provides capabilities
for every type of user; from managers viewing reports, to individual users creating ad-hoc analyses, to analytical specialist
creating advanced analyses and pixel perfect reports with all users sharing a single analytical catalog.

Oracle Cloud Applications Reporting Overview

The New Standard for Reporting

Oracle Fusion Financial Reports Center, part of Oracle Fusion Financials Cloud Service, delivers a unique multi-dimensional
reporting and analysis platform that provides real-time access to financial information. Users can quickly report and
analyze data from different perspectives from the same system that is used for operational accounting.

Oracle Cloud Applications are a 100 percent open, standards-based set of integrated modules that are much more than
just another ERP system. Unlike traditional systems that consider decision support and intelligence as an afterthought,
Oracle Cloud delivers unprecedented business insight to all users. Its revolutionary reporting platform and native business
intelligence set the new standard for finance and fundamentally change the way finance professionals work.

There are different reporting needs within an organization. The CFO needs professional-quality financial statements,
financial analysts need to analyze ledger balances, and other users need to perform ad hoc transactional queries. A
common complaint from all these professionals is that the data is dispersed across multiple sources and is outdated,
inaccurate, and time consuming to gather.

Oracle Cloud Applications delivers a state-of-the-art reporting platform that is natively built on top of an analytic data
model. Single-step posting from transactions to the analytic data model ensures consistent, timely, and accurate
information for both management and external reporting. All the reports work off the same data source and support drill-
downs to live source transactions. All queries and reports are accurate up to the minute, providing multidimensional
analysis without the need for a separate data warehouse.

Accessing information is different in Oracle Cloud Applications. Users no longer need to depend on IT involvement to
create reports or queries. Finance users can gain access to live financial reports and report snapshots through a secure,
self-service reporting center. Other users can easily create their own ad hoc transactional queries using predefined
business views that use common business language specifically designed for nontechnical users to understand.
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The figure below depicts available reporting options.

Management Reporting, Board Room Quality,
Distribution, Snapshot or Live Reporting,
Graphs & Charts, Multiple Output Options

Balances

Ad hoc Analysis, Pivot Tables,
Graphs & Charts, MS Office

]

Reporting

Ad hoc, Dashboards,
Charts/Graphs, Flexible Output

Data

Transactional

High Volume
Specific Format

Reporting tools available with Oracle Cloud Applications

Financial Reporting, Querying & Infolets

Denovo

Financial
Reporting

Smart View
Transactional Bl

(OTBI) g

Bl Publisher

Financial Reporting Studio, which will be used to produce all the GASB and CAFR reports, delivers book-quality
management reports based on live general ledger balances and hierarchies. In addition to high quality, formatted reports
including graphs and charts, Financial Reporting Studio also supports detailed and interactive analysis within the report

through slicing-and-dicing, expansions and drilldowns, allowing managers and

executives to review strategic financial

highlights and trends but with the added capability to investigate the details for a comprehensive understanding of

financial performance.
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Sample Statement of Activities Financial Report
—
Page: All Fund Values
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Budget Commitment Obligation Actual Available  Budget Commitment Obligation
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Sample Comparison Report Financial Report — with Image and Graph
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The advantage of financial reporting is that it is based on real-time multi-dimensional account balances in the General
Ledger Essbase cube, so users can analyze information rapidly based on pre-aggregated summary balances at every level
of the accounting hierarchy (i.e. the summary balances do not need to be calculated at report run-time). Every time a
transaction or journal is posted, general ledger balances are created at every possible summarization level in real-time, so
account balance inquiries and reporting are fast and up-to-the-minute accurate.

In addition to financial reporting, real time account balance monitoring is available. Researching anomalies in account
balances can be cumbersome and time-consuming. When exceptions are identified, it often may be too late to take
corrective actions. The Account Monitor and Budgetary Control Dashboard, automatically detects unexpected changes in
account balances based on thresholds that you define. You can compare monthly, quarterly, and yearly balances for both
the current and previous years as well as their percentage change to assess whether the variance is favorable or
unfavorable. You can quickly drill through multiple levels of summarized balances, view different perspectives of the
balance, and even drill back to the originating transaction to investigate the root cause of exceptions.

Chamge UsO)  JUN-A5 0450) Change %)

LTERE T TR ] s

Amagiae s

Sample Account Monitor Query

Infolets provide additional information at a glance. Scanning the page gives users the right information just when they are
looking for it. Infolets allow users to consume chunks of information from different sources, including Business Intelligence,
social tools, transactions, and more, in an efficient, timely, and engaging way directly from the home page. If something
needs your attention, it is easy to dig a little deeper.

Sample Infolet Page — View Personalized Information Critical to Your Needs
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Smart View

Smart View is an Excel-based analysis tool, ideal for financial analysts needing to quickly define financial reports and ad
hoc queries within a familiar tool. Unlike traditional offline spreadsheet analysis, Smart View is directly integrated to
General Ledger balances in real-time.

Pivoting, drag and drop and drilldown can be used to manipulate data and perform ad-hoc analysis against real-time multi-
dimensional account balances. Users can either build queries from scratch or export the contents of a financial report to
Excel for further analysis. Reports and queries can be saved offline, and then automatically updated with the latest real-
time General Ledger data by re-opening the spreadsheet.

" Bookd [Comemdey Model - Moot bl S

- s |

Sample Smart View Worksheet — Connected Analysis to Real-time General Ledger Balances

Although our suggested use case above places Smart View as an Excel add-in, Smart View reports and queries can also be
enabled in PowerPoint and Word, allowing real-time financial analysis to be embedded into management reporting packs
so that the information used to drive decision-making is always accurate and up-to-date.

Oracle Transactional Business Intelligence (OTBI)

Oracle Transactional Business Intelligence’s provides embedded analytics, role-based dashboards, and on-the-fly ad hoc
reporting capabilities to Oracle Cloud Applications. Pre-delivered operational reports are enriched with robust and flexible
ad hoc query capabilities that access real-time transactional data. OTBI transforms reportable data objects into everyday
business terminology. Business users can also easily drill on predefined hierarchies, enable action links, compose a
dashboard, and schedule a report or dashboard for delivery and export data or reports. OTBI is fully integrated with the
Oracle Cloud applications (roles, flexfields, lookups, and trees). There is no need for additional implementation steps to
map security or provide configuration inputs.

e  Build rich, visual and interactive reports, and publish to multiple users.

e Create reports using real-time transactional data.

e Easy for business users to access, analyze, and use the transactional information.

e Integrates well with the OBIEE features of saving reports, sending alerts and ability to enable certain business

process actions within the Cloud Applications.
e  Perform self- service, ad hoc analysis.
e Make better operational decisions based on real-time analysis.

Traditional ad hoc reporting solutions require a person to have deep domain in their subject area and an understanding of
data objects in the relevant tables they need to report from. OTBI hides that complexity and transforms the 9,000+
reportable data objects into everyday business terminology. Therefore, if you are looking to see a worker’s average
performance rating you will find the reporting object named as “Worker’s Average Performance Rating”. This is all done
by using the standard Oracle query and reporting tool (OBIEE). OBIEE has end user tools (Answers, Dashboards) to provide
an easy-to-use interface for business users to perform current state analysis of their business applications. Constructed
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queries and reports are executed real-time against the transactional schema supported by a layer of objects. In OTBI,
business users can also easily drill on predefined hierarchies, enable action links, compose a dashboard, or schedule a
report or dashboard for delivery and export data or reports to a variety of file formats.
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Sample “Procure-To-Pay” OTBI Dashboard
Bl Publisher

Oracle Bl Publisher, a standard reporting tool provided with the Oracle Cloud Applications, provides the ability to create
high-quality, graphics-based reports by combining templates designed in standard desktop tools, such as Word or Adobe,
with XML output. Users can also export query data from the Oracle Cloud Applications into Excel.

Bl Publisher is ideal for high volume, highly-formatted transaction-based reports providing details of current operational
data. Bl Publisher can be used to produce reports such as invoices, shipping labels, government forms, EFT and EDI files,
checks, operational reports and correspondence. Bl Publisher is already used to deliver pre-packaged reports in Financials
such as payment formats, tax reports and other fixed format, high volume documents. This makes it easy to customize and
extend the reporting content already available to suit specific business requirements.

End users can easily create report layouts using the Bl Publisher Layout Editor directly in a web browser or with familiar
desktop tools such as Microsoft Word or Microsoft Excel. On-demand as well as scheduled reports are supported, in a
variety of output formats such as HTML, PDF, Word, XML, and machine-readable files such as EFT and EDI. High-volumes
of reports can be delivered to multiple destinations like printers, email, fax, WebDAV, or FTP with minimal impact to
transactional systems. A single report can be burst with personalized content to multiple output formats and destinations
on a scheduled basis.
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Delivered Bl Publisher Report — Budgetary Control Analysis Report — Shown As PDF
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Denovo

Partial List of Cloud Applications Standard Out-of-the-Box Reports

Oracle Financials Cloud Reports

Oracle Financials Cloud 11.x Accounting Hub Reports

Account Analysis by Legal Entity Report
Account Analysis Data Model

Account Analysis Report

Accounting Event Diagnostic Data Model
Accounting Event Diagnostic Report

Activate Subledger Journal Entry Rule Set
Assignments Data Model

Activate Subledger Journal Entry Rule Set
Assignments Execution Report

Create Accounting Data Model

Create Accounting Execution Report

Create Accrual Reversal Accounting Data Model
Create Accrual Reversal Accounting Execution Report
Create and Assign Sources Data Model

Create and Assign Sources Execution Report
Daily Journals Report

Journal Entries Data Model

Journal Entries Report

Journal Ledger Report

Journals and Third Party Report

Subledger Accounting Method Setups Report
Subledger Accounting Method Setups Report
Subledger Detail Journal Report

Subledger Period Close Exceptions Data Model
Subledger Period Close Exceptions Report
T-Accounts Data Model

T-Accounts Report

Third Party Account Balance Report

Third Party Balances Summary Report

Third Party Detail and Balances Report
Third-Party Balances Data Model

Third-Party Balances Report

Oracle Financials Cloud 11.x Advanced Collections Reports

Aging by Common Currency Data Model

Aging by Common Currency Report

Collections Adjustment Confirmation Delivery
Collections Adjustment Confirmation Delivery Data
Model

Collections Aging 4 Bucket Data Model

Collections Aging 4 Bucket Report

Collections Aging 7 Bucket Data Model

Collections Aging 7 Bucket Report

Collections Aging by Collector 7 Bucket Data Model
Collections Aging by Collector 7 Bucket Report
Collections Dispute Confirmation Delivery

Collections Dispute Confirmation Delivery Data Model
Collections Payment Confirmation Delivery Collections
Payment Confirmation Delivery Data Model
Collections Promise Confirmation Delivery

Collections Promise Confirmation Delivery Data Model
Collections Send Dunning Letters Data Model

Promise Reconciliation Data Model

Promise Reconciliation Report

Send Dunning Letters

Validate Customer Dunning Setup Data Model
Validate Customer Dunning Setup Report

Oracle Financials Cloud 11.x Assets Reports

Asset Additions by Responsibility Data Model
Asset Additions by Responsibility Report
Asset Additions Data Model

Asset Additions Report

Asset Balances Register

Asset by Impairment Data Model

Asset Category Change Data Model
Asset Category Change Report

Asset Impairment Report

Asset Register Data Model

Asset Register Report

Asset Register Report Data Model

Asset Retirements Data Model

Asset Retirements Report

Asset Transaction History Data Model
Asset Transaction History Report

Asset Transfers Data Model

Asset Transfers Report

Assets by Cash Generating Unit Data Model
Assets by Cash Generating Unit Report
CIP Capitalization Data Model

CIP Capitalization Report

CIP Detail Data Model

CIP Detail Report

Create Mass Additions Data Model

Create Mass Additions Report

Delete Mass Additions Data Model

Delete Mass Additions Report

Form 4562 - Depreciation and Amortization Data Model
Form 4562 - Depreciation and Amortization Report
Form 4797 - Gain From Disposition of 1245 Property Data
Model

Form 4797 - Gain From Disposition of 1245 Property
Report

Group Asset Detail Data Model

Group Asset Detail Report

Group Asset Listing

Group Asset Listing Data Model

Group Asset Summary Data Model

Group Asset Summary Report

Hypothetical Depreciation Analysis Data Model
Hypothetical Depreciation Analysis Report

Journal Entry Reserve Data Model

Journal Entry Reserve Ledger

Post Mass Additions Data Model

Post Mass Additions Report

Property Tax Data Model

Property Tax Report

Page 97 of 383



City of Hollywood, FL
Proposal Response to RFP-4542-17-PB for an ERP System — City End Duplication Gain Efficiency Core ERP — Technical Proposal

e  CIP Summary Data Model

. CIP Summary Report

e  Cost Adjustment Data Model

e  Cost Adjustment Report

e  Cost Clearing Reconciliation Data Model
e  Cost Clearing Reconciliation Report

e  Cost Detail Data Model

e  Cost Detail Report

e  Cost Summary Data Model

. Cost Summary Report

Denovo

Reserve Detail Data Model

Reserve Detail Report

Reserve Summary Data Model

Reserve Summary Report

Revaluation Reserve Detail Data Model
Revaluation Reserve Detail Report
Revaluation Reserve Summary Data Model
Revaluation Reserve Summary Report
What-If Depreciation Analysis Data Model
What-If Depreciation Analysis Report

Oracle Financials Cloud 11.x Budgetary Control Reports

. Budget Import Analysis Report Data Model

. Budget Import Analysis Report: Budget Release for
Consumption

e  Budget Import Analysis Report: Control Budget
Balance

. Budget Import Execution Report

e  Budget Import Execution Report Data Model

e  Budgetary Control - Transactions Real Time

. Budgetary Control Analysis Data Model

. Budgetary Control Analysis Report - Account
Activities Report

Budgetary Control Analysis Report - Funds Available Trend
Report

Budgetary Control Analysis Report - View Funds Available
Report

Budgetary Control Exception Analysis Report

Budgetary Control Results for Batch Report

Budgetary Control Results For Batch Report Data Model
Budgetary Control Results Report

Budgetary Control Results Report Data Model

Exception Analysis Report Data Model

Oracle Financials Cloud 11.x Cash Management Reports

. Bank Statement Analysis Report

e  Bank Statement Analysis Report

. Bank Statement Analysis Report

. Bank Statement ISO Processing Report
. Bank Statement Report

Bank Statement Report Data Model

Cash in Transit Report

Cash in Transit Report Data Model

Cash to General Ledger Reconciliation Report

Cash to General Ledger Reconciliation Report Data Model

Oracle Financials Cloud 11.x Expenses Reports

. Printable Expense Report Format

Oracle Financials Cloud 11.x General Ledger Reports

e Account Analysis for Contra Account Data Model

e Account Analysis for Contra Account Report

e Account Analysis Report

e  Average Balance Audit Account Analysis Data Model

e  Average Balance Audit Account Analysis Report

. Balancing Segment Value Assignment Data Model

. Balancing Segment Value Assignment Report

e  Chart of Accounts Mapping Rules Data Model

e  Chart of Accounts Mapping Rules Report

. Enterprise Structures Setup Report

e  General Journals Report

e  General Ledger Account Details Report

e  General Ledger and Subledger Accounting by Journal
Lines Report

e  General Ledger Data Model

e  General Ledger Journal and Balance Report

General Ledger Journal and Balance Report Data Model
General Ledger Journal Entry Report

General Ledger Journal Entry Report Data Model
General Ledger Trial Balance Data Model
General Ledger Trial Balance Report

Journals Batch Summary Data Model

Journals Batch Summary Report

Journals Data Model

Journals Day Book Report

Journals Details Report

Journals Report

Trial Balance - Average Data Model

Trial Balance - Average Report

Trial Balance Data Model

Trial Balance Report

Trial Balance Report

Oracle Financials Cloud 11.x Intercompany Accou

nting Reports

e Intercompany Account Details Data Model

. Intercompany Account Details Report

. Intercompany Reconciliation Data Model

. Intercompany Reconciliation Journal Lines Report

. Intercompany Reconciliation Period Summary Report

Intercompany Reconciliation Summary By Source Report
Intercompany Transaction Summary Data Model
Intercompany Transaction Summary Report
Intercompany Transaction Summary Report

Oracle Financials Cloud 11.x Payables Reports

e Import Payables Invoices
e Import Payables Invoices Data Model

Payables to Ledger Reconciliation Report
Payables Trial Balance Data Model
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. Payables Cash Requirement Data Model e  Payables Trial Balance Report

. Payables Cash Requirement Report e  Payables Unaccounted Transactions and Sweep Data
. Payables Credit Memo Matching Report Model

e  Payables Discounts Taken and Lost Data Model e  Payables Unaccounted Transactions and Sweep Report
. Payables Discounts Taken and Lost Report e  Payables Withholding Tax by Tax Authority Report

. Payables Discounts Taken and Lost Report e  Payables Withholding Tax Letter

. Payables Invoice Aging Data Model e  Payables Withholding Tax Letter Data Model

. Payables Invoice Aging Report e  Payables Withholding Tax Report

e  Payables Invoice Audit by Voucher Number Listing e  Payment Audit by Voucher Number Data Model

. Payables Invoice Audit Listing e  Payment Audit by Voucher Number Report

. Payables Invoice Register e  Payment Register with Bank Charges for Japan Data Model
. Payables Invoice Register e  Prepayment Remittance Notice

e  Payables Invoice Register Data Model e  Prepayment Remittance Notice Data Model

. Payables Key Indicators Data Model e  Update and Report Income Tax Details

. Payables Key Indicators Report e  Update and Report Income Tax Details Data Model

. Payables Matched and Modified Receipts Data Model | ¢  Update Matured Bills Payable Status

. Payables Matched and Modified Receipts Report e  Update Matured Bills Payable Status Data Model

e  Payables Matching Detail Data Model e  US 1096 Data Model

. Payables Matching Detail Report e  US 1096 Report

. Payables Matching Hold Detail Data Model e  US 1099 Data Model

. Payables Matching Hold Detail Report e  US 1099 Electronic Media Data Model

e  Payables Negative Supplier Balance Report e  US 1099 Electronic Media Report

. Payables Open Items Revaluation Data Model e  US 1099 Forms - Comma Delimited Format

. Payables Open Items Revaluation Report e US 1099 Forms - Comma Delimited Format Data Model
. Payables Payment Register e US 1099 Invoice Exceptions Data Model

. Payables Payment Register . US 1099 Invoice Exceptions Report

e  Payables Payment Register Data Model e  US 1099 Payments Data Model

. Payables Period Close Exceptions Data Model e  US 1099 Payments Report

. Payables Period Close Exceptions Report e  US 1099 Report

e  Payables Posted Invoices Register e US 1099 Supplier Exceptions Data Model

e  Payables Posted Payments Register e US 1099 Supplier Exceptions Report

. Payables Selected Installments Selection Data Model | e  Validate Payables Invoice

. Payables Selected Installments Selection Report e  Validate Payables Invoices Data Model

Oracle Financials Cloud 11.x Payments Reports

. Disbursement Accompanying Letter Formats . Disbursement Positive Pay File Formats

e  Disbursement Payment File Register Formats e  Disbursement Separate Remittance Advice Formats

. Disbursement Payment Process Request Status . Funds Capture Accompanying Letter Formats
Report Formats . Funds Capture Payer Notification Formats

Oracle Financials Cloud 11.x Receivables Reports

e  Automatic Bills Receivable Remittance Execution e Import Autolnvoice Execution Data Model
Data Model e Import Autolnvoice Execution Report Invoices Posted to
e  Automatic Bills Receivable Remittance Execution Suspense Data Model
Report . Invoices Posted to Suspense Report
e  Automatic Bills Receivable Transactions Batch Data e  Potential Reconciling Items Data Model
Model e  Potential Reconciling Items Report
e  Automatic Bills Receivable Transactions Batch Report | ¢  Prepare Receivables to General Ledger Reconciliation
e  Automatic Receipt Creation and Remittance Process
Execution Data Model e  Print Adjustments Data Model
. Automatic Receipt Creation and Remittance . Print Adjustments Report
Execution Report e  Print Balance Forward Bills Data Model
e  Bad Debt Provision Data Model e  Print Bills Receivable Data Model
e  Bad Debt Provision Report e  Print Bills Receivable Report
. Bank Risk Data Model e  Print Chargebacks Template
. Bank Risk Report e  Print Credit Memos Template
e  Billing History Data Model e  Print Debit Memos Template
. Billing History Report e  Print Detailed Balance Forward Bills Template
e  Clear Receipts Automatically Execution Data Model e  Print Invoices Template
e  Clear Receipts Automatically Execution Report e  Print Summary Balance Forward Bills Template
e  Close Matured Bills Receivable Data Model e  Print Transactions Data Model
e  Close Matured Bills Receivable Execution Report e  Process Receipts Through Lockbox Execution Data Model
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e  Create Automatic Receipt Write-offs Execution Data
Model

e  Create Automatic Receipt Write-offs Execution
Report

. Create Customer Statements Execution Data Model

. Create Customer Statements Execution Report

e  Customer Account Status Data Model

. Customer Account Status Report

e  Customer Balances Revaluation Data Model

e  Customer Balances Revaluation Report

. Customer Listing Report

. Customer Listing Report

. Customer Listing Report

. Customer Listing Report

. Customer Listing Report

. Document Number Audit Data Model

. Document Number Audit Report

. Format Automatic Receipts Data Model

. Format Automatic Receipts Report

e  Generate Late Charges Data Model

. Generate Late Charges Report

Denovo

Process Receipts Through Lockbox Execution Report
Receipts Awaiting Bank Clearance Data Model
Receipts Awaiting Bank Clearance Report

Receipts Awaiting Remittance Data Model

Receipts Awaiting Remittance Report

Receipts Days Late Analysis Data Model

Receipts Days Late Analysis Report

Receivables Aging by General Ledger Account Data Model
Receivables Aging by General Ledger Account Report
Receivables Open Items Revaluation Data Model
Receivables Open Items Revaluation Report
Receivables Projected Gains and Losses Data Model
Receivables Projected Gains and Losses Report
Receivables to General Ledger Reconciliation Report
Recognize Revenue Execution Data Model

Recognize Revenue Execution Report

Reversal Status Data Model

Reversal Status Report

Transaction Details Data Model

Transaction Details Report

Oracle Financials Cloud 11.x Revenue Management Reports

. Revenue Contract Account Activity Report

Oracle Financials Cloud 11.x Tax Reports

e  Financial Tax Register

. Financial Tax Register Data Model

. Interim Tax Register

e Interim Tax Register Data Model

. Payables Transaction Tax Audit Data Model

e  Payables Transaction Tax Data Model

. Payables Transaction Tax Journal Data Model
. Receivables Transaction Tax Data Model

e  Receivables Transaction Tax Journal Data Model
e  Sales Tax Data Model

e  Sales Tax Report

e  Tax Allocation Exception Report

Tax Allocations Listing Report

Tax Audit Trail Report

Tax Box Allocation Data Model

Tax Box Return Preparation Report

Tax Reconciliation By Taxable Account Data Model
Tax Reconciliation by Taxable Account Report
Tax Reconciliation Report

Tax Register

Use Tax Liability Data Model

Use Tax Liability Report

Yearly Tax Report

Oracle HCM Cloud Reports

Oracle HCM Cloud 11.x Benefits Reports

e  Person Enroliment Kit Report

. Person Enrollment Summary Report
. Person Enrollments Results

e  Totals by Life Event - Weekly Report

Totals by Life Event Name for Potential Life Events -
Weekly Report Totals by Life Event Status for Potential Life
Events - Weekly Report

Totals by Locations for Potential Life Events - Weekly
Report

Oracle HCM Cloud 11.x Compensation Reports

e  Total Compensation Statement Report

e  Workforce Compensation Print Statement
e  Salary Basis Report

e  Salary Components Report

e  Salary Detail Report

e  Stock Detail Report

e  Compensation Allocation by Departments

Compensation Target to Actual

Pay for Performance

Salary Outliers

Salary Quartile

Workers Without Salary Adjustment
Salary Change Percent Trend

Oracle HCM Cloud 11.x Total Compensation Statements Report

e  Total Compensation Statement Report
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Oracle HCM Cloud 11.x Data Exchange Reports

. Summary for Coexistence Data | . Summary for Import Data

Oracle HCM Cloud 11.x Fusion Tap - HCM Reports

e  Absence Breakdown - Detailed Report e  Hiring Key Performance Indicator

e  Absence Breakdown by Type - Current Fiscal Year e  Hiring Year over Year Trend Report

e  Absence Breakdown Detailed Report e  Hiring Year over Year Trend Report by Country

e  Absence Dashboard e My Organization Dashboard

e  Absence Key Performance Indicator e  Pay for Performance Dashboard

e  Absence Year over Year Trend e  Pay for Performance -Detailed Report

e  Contingent Workforce Key Performance Indicator e  Pay for Performance -Salary Increase

. Headcount by Department e  Pay for Performance -Stock Distribution

e  Headcount by Manager e  Span of Control by Department

. Headcount by Office Location e  Span of Control Key Performance Indicator

. Headcount by Type of Worker e  Top Performer Exercisable Options Key Performance
e  Headcount Dashboard Indicator

e  Headcount Key Performance Indicator e Worker Assignment Changes by Country

. Headcount Office Workers vs Virtual Workers e  Worker Assignment Changes by Type

. Hires by Country e  Worker Assignment Changes by Type - Detail Report
. Hires by Department e  Worker Assignment Changes by Type - Year over Year
e Hires by Grade Year over Year Trend Report Trend

e  Hires by Job Family & Grade Trend Report e  Worker Assignment Changes Qtr Over Qtr Trend

. Hiring by Country Trend Report e  Worker Transactions Key Performance Indicator

. Hiring Dashboard

Oracle HCM Cloud 11.x Global HR Reports

. Document Expiry Report . Assignment Headcount by Department
e  Manager Resources Dashboard e  Department Details

. Print Portrait e  Grade Details

. Print Portrait e  Job Details

. Print Portrait . Location Details

e  Absence Details e  Position Details

e Assignment Details

Oracle HCM Cloud 11.x Global Payroll Reports

e  Balance Exception Report e  Breakdown of Payment

. Deduction Report e  Clearing Account Summary
. Element Result Report e  Costing Adjustments

e  Gross-to-Net report e  Costing Summary

. Payment Register Report . Error and Warnings

. Payroll Activity Report e  Gross Calculation

. Payroll Register Report e  Grossto Net

. Payroll Balance Report e  Items Requiring My Attention
. Payroll Validation Report e  Payroll Flows in Progress

e  Statutory Deduction Register e  Payslip analytic

e  Third-Party Payment Register Report e  People Processed by Status

. Payroll Costing Report

Oracle HCM Cloud 11.x Global Management Reports

e  Goal Plan Performance Goals Report e  Selected Personal Goals Report
e  Selected Development Goals Report e  Goal Attainment
e Selected Performance Goals Report e  Goal Progress Summary

Oracle HCM Cloud 11.x Goals Reports

. Percent of Workers Aligned with Organization Goals

Oracle HCM Cloud 11.x HRMS (US) Reports

e  EEO-1 Establishment Electronic Report e  VETS-100A Establishment Electronic Report
. Employee Active Payroll Balance Report e  VETS-4212 Establishment Electronic Report
. Multiple Worksite Report e  W-2 Employee Report

. New Hire State Electronic Report e  W-2 Register
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. US Online Payslip e  W-2c Employee Report
e  VETS-100 Establishment Electronic Report e  1095-C Employee Report

Oracle HCM Cloud 11.x Performance Management Reports

. Performance Document Worker And Manager e  Rating Distribution
Ratings Report e  Rating History
e  Performance Document Worker Ratings Report e  Task Completion Status
. Identify Risk of Loss Reasons e  Task Completion Summary per Manager
. Identify Top Talent (using Performance and Potential) | ¢  Performance Document Status
. High Performance / High Potential / High Risk e  Performance Calibration

. Performance and Potential

Oracle HCM Cloud 11.x Profile Management Reports
e  Talent Profile Summary
e  Competency Gap Chart

Oracle HCM Cloud 11.x Succession Management Reports
e  Succession Plan Strength e  Succession Plan Candidate Readiness Across Plans
e  Succession Plan Candidate Readiness by Plan

Oracle HCM Cloud 11.x Talent Review Reports
e  Talent Performance by Potential Matrix . Prior Meetings
e  Talent Review Box Chart Matrix

Oracle HCM Cloud 11.x Workforce Predictions Reports

. Individual Prediction Reasons (Performance) e  Predictive Work Area Table
e Individual Prediction Reasons (Voluntary e  Team Prediction Reasons (Performance)
Terminations) e  Team Prediction Reasons (Voluntary Termination)

e  Predictive What-If Modeling Area
. Predictive Work Area Graph

Oracle HCM Cloud 11.x Workforce Management Reports

. Head Count e  Absence Overview

e  Workforce Mobility e  Absence Trend

. Headcount by Employee Category and Person Type e  Terminations Overview
e  Workforce Events e  Workers Detailed Report

e  Team Diversity

Oracle Procurement Cloud Reports

Oracle Procurement Cloud 11.x Purchasing Reports

. Requisition Line Volume . Requisition Lines in Process by Top 10 Buyers

. Requisition Line Cycle Time . Requisition Lines in Process for a Buyer

. Processed Transactions . Requisition Lines in Requisition Pool By Top 10 Buyers
. Processed Orders . Unprocessed Requisition Lines Aging by Buyer

. Requisition Aging . Unprocessed Requisition Lines Aging for a Buyer

. Requisition Line Aging . Unprocessed Requisition Lines by Buyer

. Requisition Lines in Process by Status

Oracle Procurement Cloud 11.x Supplier Model Reports
. Supplier Merge Report
e  Supplier Import Report

Oracle Procurement Cloud 11.x Sourcing Reports
. Negotiation Requirement Preview Report e  Supplier Negotiation PDF Report
e  Negotiation Requirement Variable Substitution e  Supplier Negotiation Response PDF Report

Oracle Procurement Cloud 11.x Self Service Procurement Reports
e Purchase Requisition PDF Report
. Requisition Import Exceptions Report
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Oracle Procurement Cloud 11.x Purchasing Reports

e  Purchase Document PDF Report e  Procurement Dashboard
e  Purchase Document Terms and Conditions PDF Sub e  Purchase Order PDF Report
Template e  Purchase Agreement PDF Report

e  Purchasing Process Output and Exception Listing

Oracle Procurement Cloud 11.x Supplier Model Reports

e  Export Supplier Data for Import Template e  Export Supplier Products and Services Category Data for
e  Export Supplier Address Data for Import Template Import Template
e  Export Supplier Contact Data for Import Template e  Export Supplier Site Assignment Data for Import Template
e  Export Supplier Contact Address Data for Import e  Export Supplier Site Data for Import Template
Template

Oracle Procurement Cloud 11.x Supplier Qualification Management Reports

e Listing of suppliers receiving negotiation award by e  Track month over month progress for qualifications
qualification outcome e Listing of pending questionnaire responses

e  Suppliers by purchase order amount and qualification | ¢  Listing of question responses for a qualification area
details e Listing of questions with new revision and impacted

e  Qualifications for suppliers with business qualification areas

classification

Oracle Project Portfolio Management Cloud Reports

Bl Publisher Reports

Oracle Project Portfolio Management Cloud 11.x Bl Publisher - GMS Reports
e  Federal Financial Report
e Import Awards Report

Oracle Project Portfolio Management Cloud 11.x Bl Publisher - PJB Reports

e  Billing Event Upload Error Report . Preview Invoice Report

e  Delete Unreleased Invoices Execution Report e  Preview SF270 Report

e  Export Invoice Data Report . Reclassify Billing Offset Balances Execution Report

e  Export Revenue Data Report e  Transfer Invoice Details to Receivables Execution Report
e  Generate Invoices Execution Report . Update Invoice Details from Receivables Execution

. Generate Revenue Execution Report Report

e  Reclassify Billing Offset Balances Execution Report

Oracle Project Portfolio Management Cloud 11.x BI Publisher - PJC Reports

e  Adjust All Expenditure Items Execution Report . Import and Process Cost Transactions Execution Report
. Create Periodic Capital Events Execution Report . Recalculate Burden Cost Amounts Execution Report
e Delete Allocation Transactions Execution Report . Release Capitalized Interest Transactions Execution
e Delete Capitalized Interest Transactions Execution Report
Report . Release Allocation Transactions Execution Report
. Distribute Borrowed and Lent Amounts Execution . Reverse Allocation Transactions Execution Report
Report . Reverse Capitalized Interest Transactions Execution
. Fusion Projects Coexistence Cross-Charge Data Report Report
. Fusion Projects Coexistence Data Output Report . Sweep Transaction Accounting Events Execution Report
. Generate Allocations Execution Report e  Transfer Assets to Oracle Fusion Assets Execution
. Generate Asset Lines Execution Report Report
e  Generate Burden Transactions Execution Report . Update Asset Details from Oracle Fusion Assets
. Generate Capitalized Interest Transactions Execution Execution Report
Report Identify Cross-Charge Transactions Execution . Update Work Type Execution Report
Report

Oracle Project Portfolio Management Cloud 11.x Bl Publisher - PJF Reports
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Accounting and Project Accounting Periods Close
Exceptions Report

Build New Organization Burden Multipliers Execution
Report

Change Project and Task Organizations Execution
Report

Denormalize Organization Hierarchies Execution Report
Import Project Report

Import Project Tasks Report

Open Accounting and Project Accounting Periods
Execution Report

Oracle Project Portfolio Management Cloud 11.x BI

Publisher - PJO Reports

. Generate Financial Plan Amounts Execution Report

. Import Project Budget Execution Report

Update Financial Project Plan and Progress Execution
Report

Oracle Project Portfolio Management Cloud 11.x BI

Publisher - PJR Reports

. Absence Management Transfer Processing Report
Import Project Resource Assignments Execution Report

Import Project Resource Requests Execution Report

. Update Resource Rates for Project Enterprise Resources

Execution Report

Oracle Project Portfolio Management Cloud 11.x BI

Publisher - PJS Reports

Generate KPI Values Execution Report

. Maintain Project Performance Data Execution Report

. Update Project Contract Performance Data Execution
Report

. Update Project Performance Data Execution Report

Oracle Project Portfolio Management Cloud 11.x BI

Publisher - PJT Reports

. Import Project Enterprise Resources Execution Report

. Import Project Plan Execution Report

. Import Resource Actual Hours Execution Report

. Update Project Plan Data Execution Report

OBIA Reports

Oracle Project Portfolio Management Cloud 11.x O

BIA — Project-Billing Reports

Billing Cumulative Trend by Quarter by Project
ITD Actual Revenue Details by Organization
Billing Summary by Project

Billing Summary by Task

Invoice Details by Project by Customer
Unallocated Funding Amount for Active Contracts
ITD Actual Revenue Details by Project

Revenue by Customer and Organization

Project Billing Transaction Details

Billing Details by Organization

Billing Summary by Project

Event Revenue Details by Project

Billing Summary by Project by Customer

Billing Trend by Fiscal Period by Project

Billing Trend by Quarter by Project

Cumulative Billing Trend by Fiscal Period by Project
Cumulative Billing Trend by Quarter by Project

Oracle Project Portfolio Management Cloud 11.x O

BIA — Project-Revenue Reports

Revenue by Project Location

Revenue Trend by Project Location by Fiscal Quarter
Revenue by Project, Top Task and Customer

ITD Actual Revenue Details by Organization

ITD Actual Revenue Details by Project

Revenue by Customer and Organization

Revenue Distribution by Employee

Cumulative Revenue Trend by Fiscal Period by Project
Cumulative Revenue Trend by Quarter by Project
Revenue Distribution by Job Name

Event Revenue Details by Project

Project Revenue Transaction Details

Revenue Quarter Over Quarter Trend by Project
Revenue by Customer

Revenue by Project Manager

Revenue Distribution by Task

Revenue Fiscal Period Over Period Trend by Project
Revenue Period Over Period Trend by Project
Table: Project revenue transactions by task

Oracle Project Portfolio Management Cloud 11.x O

BIA r — Project-Commitment Reports

e  Project Commitment Detail

e  Table: commitments by task

Oracle Project Portfolio Management Cloud 11.x O

BIA — Project-Cost Reports
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Cost Fiscal Period Over Period Trend by Project
Cumulative Cost Trend by Fiscal Period by Project
Actual Cost by Project Financial Resource

Actual Cost Distribution by Employee

Actual Cost Distribution by Job Name
Capitalizable Cost by Organization

Actual Cost Distribution by Non Labor Resource
Projects in Progress

Actual Cost Distribution by Top Task

Actual Efforts by Project, Financial Resource
Actual Total Cost, Equipment Cost, and Labor Cost by
Project

Cost Quarter Over Quarter Trend by Project

Cumulative Cost Trend by Quarter by Project

Project Cost Transaction Details

Actual Efforts by Organization by Financial Resource
Actual Total Cost, Billable Cost Trend by Fiscal Quarter
Billability

Actual Cost by Organization by Financial Resource
Table: Project cost transactions by task

Task List

Active Projects List

Cumulative Cost Billability by Project

Work Plan

Expenditure Details by Project by Expenditure Category

Oracle Project Portfolio Management Cloud 11.x OBIA - Project-Cross Charge Reports

Cross Charge Details by Organization

Cross Charge Profitability Overview Basic Summary
Cost Source by Organization

Cross Charge Profitability Overview

Organization and Project Cross Charge Cost Details
Organization and Project Cross Charge Revenue Details
Organization Cross Charge Revenue Details
Organization Resource Cross Charge Cost Details
Organization Resource Cross Charge Revenue Details
Own Cost Trend vs Prior Year

Own Revenue % of Organization Revenue

Own Revenue Trend vs Prior Year

Revenue Source by Organization

Organization and Project Cross Charge Cost Details
Vertical Layout

Organization and Project Cross Charge Revenue Details
Vertical Layout

Cross Charge Details by Provider Organization
Cross Charge Details by Receiver Organization
Cumulative Project Cross Charge Cost Details
Cumulative Project Cross Charge Revenue Details
Project Cross Charge Cost Details

Project Cross Charge Revenue Details

Oracle Project Portfolio Management Cloud 11.x OBIA - Project-Funding Reports

Funding Details by Customer by Project by Top Task
Funding Summary by Customer by Project by Top Task
Funding Summary by Organization

Funding Summary by Project

Lost Funding Amount for Closed Projects

Billing Summary by Project by Customer

Remaining Funding Amount for Active Projects

Tile: funding amount ITD

Contract Summary by Organization

Funding Details by Organization

Remaining Funding Not Started by Organization

Tile: funding remaining percentage ITD

Tile: funding remaining percentage

Remaining Funding Not Started by Project

Remaining Funding Amount by Organization for Active
Projects

Unallocated Funding Amount for Active Contracts

Oracle Project Portfolio Management Cloud 11.x OBIA - Project-Budget Reports

Budget Changes by Project
Cost Budget Changes by Project

Budget Transactions by Project

Oracle Project Portfolio Management Cloud 11.x OBIA - Project-Performance Reports

Project Health by Margin Performance
Approved Projects list with Margin greater than 30%
Approved Projects list with Margin less than 0%
ITD Actual Cost Details by Project

Approved Projects list with Margin less than 30%
Cumulative Margin and Cost

Actual Cost by Project Manager

ITD Performance (Budget and Actual) by Quarter
ITD Performance Report by Quarter

Profitability Details By Task

Project Health by Cost Performance

Revenue by Customer Satisfaction Level

Top 10 Profitable Projects

Revenue by Top Customers by Top Projects

Year to Date (YTD) Profitability by Project

Bar graph: profit comparison by organization
Legend

Line graph: profit trend by organization

View selector: revenue details by time, job, and revenue
category

Project Commitment Basic Summary

Cost Budget Details by Organization

Actual Cost by Organization by Financial Resource
Cost Budget PTD (Fiscal Period) and ITD Cost Budget
Details by Resource

Cost Performance by Organization

Project Commitment Summary

Cost Trend by Fiscal Period

Cumulative Cost by Resource

Cumulative Cost by Top Resources

Cumulative Cost Trend by Fiscal Period

Cumulative Cost Variance by Project

Cumulative Cost Variance by Resource

Cumulative Cost Variance by Top Projects
Cumulative Cost Variance by Top Resources

Labor Effort Trend by GL Period
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Tile: organizations over budgeted cost
Tile: organizations over budgeted revenue
Tile: organizations under budgeted margin
Tile: projects over budgeted cost

Tile: projects over budgeted revenue

Tile: projects under budgeted margin
Title: organization financial summary
Trellis: project performance summary by organization
Tile: cost amount ITD

Tile: margin percentage ITD

Tile: nonbillable cost percentage ITD

Tile: unbilled revenue amount ITD

Tile: variance with budgeted cost ITD

Tile: variance with budgeted revenue ITD
Tile: variance with forecasted cost ITD
View selector: project cost details by task, job, and time
Detail: number and description by Project
Detail: priority and customer by Project
Detail: project manager and organization by Project
Detail: start date and end date by Project
Detail: type and class by Project

Title: project name

Legend

Pivot: project performance, estimate at completion
Pivot: project performance, inception to date
Pivot: project performance, period to date
Tile: variance with forecasted revenue ITD
Bubble graph: task outlook

Pie graph: cost distribution ITD

Pivot: task performance summary

Tile: tasks accruing cost

Tile: tasks over budgeted cost

Tile: tasks under budgeted margin

Tile: tasks under budgeted revenue
Bubble graph: project outlook

Legend

Line graph: revenue trend by project
Pivot: project performance summary

Tile: projects active

Tile: projects closed

Tile: projects over budgeted cost

Tile: projects over budgeted revenue

Tile: projects unapproved

Tile: projects under budgeted margin
Title: project performance summary

Tile: cost amount ITD

Tile: margin percentage ITD

Tile: nonbillable cost percentage ITD

Tile: unbilled revenue amount ITD

Tile: variance with budgeted cost ITD

Tile: variance with budgeted revenue ITD
Tile: variance with forecasted cost ITD
View selector: task cost details by expenditure, job, and
time

Tile: actual commitment amount

Tile: budgeted cost amount ITD

Tile: budgeted revenue amount ITD

Tile: cost amount ITD

Tile: revenue amount ITD

Detail: Task ID and type

Detail: project name and project manager
Detail: start date and completion date

Cost Budget PTD (Fiscal Period) and ITD Details by
Resource

Earned Value PTD and ITD by Organization and Project
Period Project Performance by Cost and Schedule Index
Project Performance by Cost and Schedule Index (ITD)
Actual Profitability by Organization, Project Class,
Project Type

Actual Profitability by Project Manager

Actual Profitability by Project, Revenue Category
Actual Profitability Trend and Distribution by Fiscal
Period

Actual Profitability Trend by Organization by Fiscal
Period

Actual Profitability Trend by Project by Fiscal Period
Actual Profitability Year Over Year Changes by
Organization

Forecast Profitability by Organization, Project Class,
Project Type

Forecast Profitability by Project Manager

Forecast Profitability by Project, Revenue Category
ITD Performance (Forecast, Budget and Actual) by
Quarter by Organization

Margin % Change Over Previous Quarter by
Organization

Margin Change Quarter Over Quarter Trend by
Organization

Margin Change Quarter Over Quarter Trend by Project
Profitability by Customer

Profitability by Job Code

Profitability by Top Customers

Profitability by Top Job Codes

Profitability Details by Project Organization
Profitability Summary by Organization

Year to Date (YTD) Profitability by Organization

Cost

Cost Trend

Effort

Gauges

ITD Performa