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Cost-effective solutions to Hollywood’s short-term rental registration, 

compliance monitoring, fraud, audit and enforcement challenges
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Granicus Overview 

Seamless 
Digital Solutions 

that help government:

improve the customer 

experience, simplify/automate 

workflows, and enable 

strategic community 

development

Short-Term Rental
Software & Services

Compliance and Monitoring 
Software

Proprietary and Updated Data

Consulting and Advising 

Services

4,500+ 
Government Agencies 

have chosen Granicus to 

modernize their online 

services, web presence, and 
communications strategies. 
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Monitoring Short-Term Rentals (STRs) presents both 

widely known and underappreciated challenges

Getting visibility into 

STR data is nearly 

impossible

<10%
Of STR owners voluntarily get 

registered and pay all of their taxes  

20-30%
Issues with STRs growing at an 

alarming rate year over year

Manual processes 

weigh on my team 

and drain our budget

Our internal alignment 

is ineffective and 

suffers   

So much of my time is 

wasted on finding more 

room in the budget
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The Short-Term Rental Market is Exploding 

Many communities are struggling to define and enforce regulations 

that preserve community character and keep communities safe while 

ensuring revenue collection.

Increase in STR 

related party 

complaints in the 

last year 

the # of short-term 

rental listings since 

2011

15x 239%
of different 

platforms make it 

nearly impossible 

to manually track 

STR property 

listings

100s
global markets 

have seen home 
rentals outperform 

hotels in the last 
year

27
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…and in Hollywood we have identified 5,349 
listings, representing 3,892 unique rental units*

* Granicus Host Compliance's pricing is based on the count of listings and rental units that would need be to analyzed and monitored for 
compliance. In terms of listings, this number is 5,949 as we will expand our search area by several hundred yards beyond the borders of 

Hollywood to capture all relevant listings. Source: Granicus Host Compliance Proprietary Data

Short-term rentals in Hollywood as of August 2020
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Currently we have identified 6,539 listings, 
representing 4,876 unique rental units*

* Granicus Host Compliance's pricing is based on the count of listings and rental units that would need be to analyzed and monitored for 
compliance. In terms of listings, this number is 5,949 as we will expand our search area by several hundred yards beyond the borders of 

Hollywood to capture all relevant listings. Source: Granicus Host Compliance Proprietary Data

Short-term rentals in Hollywood as of February 2021
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Hollywood Data Details



10granicus.com

The number of short-term rental listings has grown 
24% in Hollywood over the last year

24%
YoY Listing 

Growth

Source: Granicus Host Compliance Proprietary Data
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Counting only unique rental units, Hollywood has seen 
70% growth since last year

70% YoY Rental 

Unit Growth

Source: Granicus Host Compliance Proprietary Data
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The Good: Short-term rentals can drive significant 
economic growth.

18,037

14,127

56

1,894

$34,907

TotalTOTAdditional 
spending

793

Rental 
income

City share 
of sales tax

Sales 
Tax

Estimated Annual Economic Impact per STR in the City of San Diego

Source:  National University System Institute for Policy Research (October 2015)
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The Bad: Short-term rentals can displace long-term 
tenants, alter the neighborhood character and raise 
parking, noise, safety, trash and fairness concerns

Increased tourism can 

change the neighborhood 

character

Visitors don't always know 

(or follow) local rules

Short-term renters may not 

care about keeping good 

neighborly relations 

Increased occupancy can 

have negative trash related 

side-effects

Conversion of long-term 

rentals into STRs can affect 

housing availability

Unfair competition from 

VRBOs can cause conflicts 

and hotel job losses
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In some communities, short-term rentals have caused 
significant neighborhood tension

Source: New York Times article: “New Worry for Home Buyers: A Party House Next Door”, October 10, 2015

“Sometimes, when they are outside, they’re playing 

beer pong just wearing their underwear” - Hazel, Age 11

“We did not buy our house to be living next to a hotel. 
Would you buy a home if you knew a hotel like this was 

operating next door, if you wanted to set your life up and 
raise a family?” – Jessica C

“It is loud, and there is live music and karaoke stuff, and 
it’s all done outside because of the pool. They’re out in 
front at 4 in the afternoon waiting for their Uber to come, 
drunk on the front lawn.” – Emmy J
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The explosive growth of short-term rentals has 
pushed local governments to rein in the practice and made 
it the single most controversial local issue in decades

In the last 12 month’s

9,189
NEWS STORIES 

have covered this 

issue across the U.S.
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Without proper enforcement, only a fraction of short-
term rentals will get registered and pay their fair share of 
taxes

In General Less Than 10% Of STR Owners Voluntarily 

Get Registered And Pay All Of Their Taxes

Large potential for increasing 

permit/license/registration fee income and tax 

revenues



17granicus.com

Manual compliance monitoring and enforcement is 
ineffective and expensive 

Rental property listings are spread across 100s of different websites

Manually monitoring 100s of properties is practically impossible as listings are 

constantly added, changed or removed 

Address data is hidden from listings making it time-consuming or impossible to 

locate the exact properties and identify owners

It is practically impossible to collect taxes as there is no easy way to find out how 

often the properties are rented and for how much

The vacation rental platforms refuse to provide the detailed data necessary for 

enforcing local ordinances

Manual compliance monitoring and complaint-based enforcement often leads to 

claims of selective enforcement
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The Granicus Host Compliance solution can address 
all Hollywood’s short-term rental related challenges

Address 
Identification:

Automated 
monitoring of 50+ STR 
websites and online 
dashboard with 
complete address 
information and 
screenshots of all 
identifiable STRs in 
Hollywood’s 
jurisdiction

Compliance 
Monitoring:

Ongoing monitoring 
of STRs for zoning and 
permit compliance 
coupled with 
systematic outreach 
to illegal short-term 
rental operators 
(using Hollywood’s 

form letters)

Rental Activity 
Monitoring and Tax 
Calculation Support: 

Ongoing monitoring 
of Hollywood’s STR 
listings for signs of 
rental activity.  
Enables data-
informed tax 
compliance 
monitoring and other 
enforcement 
practices that require 
knowledge of STR 
activity level 

Dedicated Hotline:

24/7 staffed 
telephone hotline 
and online platform 
for neighbors to 
report non-
emergency STR 
problems, submit 
evidence and 
initiative automatic 
follow-up activities
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Address Identification
Technology and processes make it possible to easily monitor 
Hollywood’s STR market and find the addresses and owners of all 
identifiable STRs

Scan

We scan the world’s 50+ 

largest STR websites for all 

listings in Hollywood

Extract

We geocode each listing and 

extract as much information 

as possible to allow our AI 

models to narrow down the list 

of possible address/owner 

matches

Combine 

We combine AI and human 

analysts to identify the exact 

addresses and owner 

information for each 

identifiable STR

1 2 3
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Granicus Host Compliance 

provides real-time dashboards 

that makes it easy for staff and 

elected officials to understand 

the current state of Hollywood’s 

short-term rental market

Address Identification
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Address Identification
While scanning each STR platform every 3 days, Granicus Host 
Compliance captures listing status, metadata and full -screen screenshots 
which are time-stamped and made available to our clients in real time

Full 
screen
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Address Identification
The data and screenshots we collect are made available to 
authorized city personnel in an easy to use online dashboard and 
records management system
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Address Identification
Our system supports all Hollywood’s enforcement efforts with evidence of 

every address match and signed declarations, affidavits and expert 

testimony whenever needed

Example of Legal DeclarationExample of Searchable Evidence
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All data is made available in 

detailed data reports that 

can be customized to 

Hollywood’s exact needs 

and easily downloaded into 

Excel/CSV format

Address Identification
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Address Identification

Granicus Host Compliance 

makes it easy to track the 

status of individual rentals 

and create case notes as 

needed
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Address Identification

All our data can be 

easily filtered, sorted 

and grouped in real-

time
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Compliance Monitoring
Put Hollywood’s compliance monitoring and outreach efforts on auto -
pilot by automating the mailing of notices to non-compliant short-term 
rental operators
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Compliance Monitoring
Automate the entire mailing and follow-up process and track the 
status and outcome of each letter in real-time

Permit Compliance Mailing Sequence
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Compliance Monitoring
Stay in control but save time by having us send your enforcement 
letters with the click of a button
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Rental Activity Monitoring

Easily identify 

occupancy/rental 

frequency violations by 

monitoring Hollywood’s 

STR listings for signs of 

rental activity
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24/7 STR Hotline
Make it easy for neighbors to report, substantiate and resolve 
non-emergency STR related incidents in real-time 

Report

Concerned neighbor 

calls 24/7 short-term 

rental hotline or reports 

incident online

Proof

Complainant provides 

info on alleged 

incident and is asked 

to submit photos, 

videos or other proof of 

the alleged violation

Resolution 

If property is registered, 

Granicus Host 

Compliance 

immediately calls 

host/emergency 

contact to seek 

resolution

1 2 3

Complete 

Problem solved or 

escalated – complaints 

saved in database so 

serial offenders can be 

held accountable

4
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24/7 STR Hotline

Get detailed reports 

and dashboards to 

track all short-term 

rental related 

complaints in real-time 

and over time
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24/7 STR Hotline

Get detailed reports 

and dashboards to 

track all short-term 

rental related 

complaints in real-time 

and over time
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Benefits to using the Host Compliance solution

Ensures fair, continuous and consistent compliance monitoring and enforcement

Frees up valuable staff time that can be focused on higher-value added activities

Minimizes noise, parking and trash violations 

Minimizes the impact on local law and code enforcement agencies as complaints are 
first handled by our 24/7 hotline and routed to the appropriate property owner before 
further enforcement actions are triggered

Maximizes Hollywood’s tax and permit fee collections

REVENUE POSITIVE – in most cases, the additional registration fees alone pays for the 
Granicus Host Compliance solution several times over

Requires NO up-front investment or complicated IT integration              
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Contact

Please feel free to contact us anytime if you have any questions about 

short-term rental regulation and how to best address the associated 

monitoring and enforcement challenges.

Jean Chavannes, Account Executive 

jean.chavannes@granicus.com

(415) 278-7590


