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April 22, 2021 

 

City of Hollywood, Florida 

Records and Archives Division 

2600 Hollywood Boulevard 

Annex Building, Room 16W 

Hollywood, FL 33020 

 

RE: RFP No. 4667-21-SS – Financial Auditing Services 

Dear members of the selection committee:  

RSM US LLP (RSM) and our M/WBE firm, Anthony Brunson, P.A. (ABPA), truly appreciate the opportunity to 

provide professional auditing services to the City Hollywood, Florida and the City of Hollywood Community 

Redevelopment Agency (collectively the City). We believe we can offer the City a combination of highly 

experienced personnel who have extensive experience working with South Florida municipalities, with a unique 

approach to serving you. With that in mind, we have produced a proposal that highlights why we feel we are best 

qualified to serve the City. 

Deep understanding of governments. RSM has been serving governments for more than 90 years, and has 

one of the largest practices serving governments in South Florida. Having served as auditors for governments 

throughout the state of Florida, and the tri-county area of Broward, Dade and Palm Beach counties for the past 20 

years, we have a thorough knowledge and understanding of the operations and challenges cities like yours face. 

Additionally, we served as the auditors for the City of Hollywood from 2009 through 2015. This knowledge 

will let us hit the ground running and provide a smooth transition as your auditors without a learning 

curve. The best measure of our ability to serve the City is our past performance serving you and other 

neighboring cities—RSM has been energetic and responsive to our clients’ needs in these uncertain times, 

demonstrated our experience and expertise, and delivered whenever called upon, and are confident that our 

clients can attest to our past performance. A representative sample of some of the clients we serve or have 

served in South Florida is as follows: 

 Bal Harbour Village  

 City of Aventura 

 City of Coconut Creek 

 City of Cooper City 

 City of Coral Gables 

 City of Coral Springs 

 City of Deerfield Beach 

 City of Hallandale Beach 

 City of Hollywood 

 City of Miami  

 City of Miami Beach 

 City of North Miami  

 City of North 

Lauderdale 

 City of Tamarac  

 City of West Palm 

Beach 

 Broward County  

 Miami-Dade County 

 Miami-Dade County School Board  

 Palm Beach County  

 Broward County School Board 

 School District of Palm Beach 

County 

 South FL Water Management 

District 

 

It’s about Quality. There has never been a time where there’s a greater need for audit quality and the need to 

protect the public interest than right now. There are several significant new accounting standards required to be 

implemented over the next five years such as GASB 87, Leases, and GASB 84, Fiduciary Activities, as well as 

potentially significant proposed changes to the concepts of Revenue and Expense Recognition and to the 

Financial Reporting Model itself. As a national firm, we have representatives on the standard setting bodies and 

the AICPA State and Local Government Expert panel that can provide unique insights and technical assistance 

that goes beyond just reading the standards.  These resources, coupled with our strong local experienced 

personnel, can have a significant impact assisting the City navigate through these important changes.   
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A value-added holistic approach. We provide more than just an audit and try to look beyond 

the numbers to identify insights that add value to your organization. As a national firm, the City 

will once again be served by a multi-disciplinary engagement team that will include an actuary, 

IT risk and cybersecurity specialists, a construction cost recovery specialist, and tax specialists 

who are well versed in municipal tax matters. These specialists will add value that goes beyond 

the typical audit relationship and beyond what other firms can offer. As your auditors, we will 

also provide the following value-added services to the City: 

 RSM's security, privacy and risk professionals can perform high-level cyber security 

penetration testing on the City’s IT systems to demonstrate how a malicious actor can 

breach the City, helping you to prevent such an occurrence. Penetration tests offer 

close to real-life examples of how an attacker can target your organization.  We know 

from our experience that the vast majority of cyber-attacks occur within mid-size 

organizations like the City. 

 RSM’s construction costs recovery specialist can perform a high-level review of 

construction costs for your major capital projects, in order to identify potential areas of 

contractor overbilling.  

 We can provide the City with insights and planning strategies to mitigate the impacts 

of the Coronavirus pandemic, to include ─ cash flow and capital concerns, business 

continuity, available stimulus package funding (CARES Act, Paycheck Protection 

Programs, Lending Program, Alternative Fuel Tax Credits, etc.), changing financial 

reporting regulations and tax compliance matters. In response to this economic crisis, 

RSM has created a Coronavirus resource center that can be accessed by clicking the 

following link: RSM Resource Center. Through the resource center, clients have access 

to webcasts, newsletters and articles providing economic insights and guidance for 

operating in this rapidly changing environment. We have provided advice such as tax 

reporting 1099 filing requirements. 

 RSM will provide your professional staff with a minimum of 8 hours of continuing 

professional education annually, at no charge, for the life of our professional services 

contract delivered virtually during the pandemic and live when it is safe to do so again 

in South Florida. 

In closing. There are lesser-priced firms you can choose to conduct the external audit of the 

City. But if you combine our expertise, quality, and holistic approach to serving you, which is 

unlike any of our competitors, you won’t find another firm that brings the type of value we bring 

to the City. We built our practice on that value and promise to again make a difference to the 

City if you give us that opportunity. Please feel free to contact either Brett Friedman at 954 356 

5721 (brett.friedman@rsmus.com) or Bob Feldmann at 305 569 7954 

(bob.feldmann@rsmus.com) should you have any questions or need any additional 

information. Both can be reached at our Fort Lauderdale office at 100 NE 3 Avenue, Suite 300. 

We look forward to your favorable consideration. 

Respectfully, 

  

Bob Feldmann, Partner Brett Friedman, Partner 
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MANDATORY ELEMENTS 

1. Independence 
 

A. The firm shall provide an affirmative statement that it is independent of the City of Hollywood and/or 

the Hollywood CRA as defined by generally accepted auditing standards and the U.S. General 

Accounting Office's Government Auditing Standards. 

RSM 

RSM has established policies and procedures designed to provide reasonable assurance that personnel 

comply with independence, integrity, objectivity and other relevant ethical requirements. These 

requirements include regulations, interpretations and rules of the American Institute of Certified Public 

Accountants (AICPA), SEC, Public Company Accounting Oversight Board, U.S. Government Accountability 

Office, U.S. Department of Labor, state CPA societies, state boards of accountancy and other applicable 

regulators. All partners and other professionals are expected to adhere to all applicable provisions of the 

AICPA Code of Professional Conduct, as well as applicable ethics requirements of the PCAOB and the 

state boards of accountancy. 

RSM is not currently aware of any existing relationships between our firm and the City, the Community 

Redevelopment Agency (CRA), or employees of your organization that would impair our independence or 

objectivity. 

ABPA 

ABPA and its employees have not provided any services to the City or the CRA, nor have they served any 

entities, that would impair their independence and objectivity. 

B. The firm should list and describe the firm’s professional relationships, if any, involving the City of 

Hollywood and/or the Hollywood CRA for the past five (5) years. 

Neither RSM, ABPA, or any of their firms’ employees have had any professional relationships with the City or 

CRA for the past five (5) years. 

2. Conflict of interest 
 

The proposal must also disclose any potential conflicts of interest due to any other client's contract or property 

interests or include a notarized statement certifying that no member of your firm's ownership, management or 

staff currently have a vested interest which might be considered a conflict of interest. Any potential conflict of 

interest listed by a firm will be reviewed by the City/CRA Attorney to determine its substantiveness. If the 

conflict of interest is found to be substantive, the proposal will be rejected. 

To the best of our knowledge, neither RSM, ABPA , or the employees of either firm have any potential conflict 

of interest due to any other clients, contracts, or property interest for the City. Please see the Appendix for a 

notarized statement certifying no conflict of interest. 
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3. Licensed to practice in Florida 
 

An affirmative statement must be included indicating that the firm and all assigned key professional staff are 

properly registered/licensed to practice in the State of Florida in accordance with Florida regulations. 

RSM, ABPA, and their individually licensed certified public accountants, are regulated by a number of state 

and federal requirements. All partners and managers in both firms are CPAs. All CPAs must be licensed in the 

state in which their office is located. Our licensing department helps ensure that our firm and its individual 

employees are in compliance with the licensing requirements in the states where active firm and individual 

licenses are held. All key personnel are either properly licensed Florida Certified Public Accountants or are 

properly licensed in other states and eligible to practice in the state of Florida. Audit support specialists are 

properly licensed in their areas of expertise. 

4. Adhere to all RFP instructions 
 

All instructions contained within the RFP document must be adhered to, including the submission of all 

requested information and forms 

Our proposal has responded to all required elements outlined in the RFP. All required forms are included in 

the Appendix to this proposal. 

5. External quality control review report 
 

Provide a copy of the most recent external peer review, and whether it includes a review of the quality of 

specific government audits. Also provide a copy of any desk or field reviews of audits by Federal or State 

agencies within the last three years. 

RSM 

Our firm is subject to the triennial peer review requirements of the American Institute of Certified Public 

Accountants (AICPA). As specifically required by the standards for such reviews and our membership in the 

AICPA Governmental Audit Quality Center (GAQC), a representative sample of the approximately 1,000 

audits that are performed annually in accordance with Government Auditing Standards, including 

approximately 600 single audits, were selected for review. 

The peer review focuses on the firm's non-SEC audit practice and is conducted by another licensed CPA firm. 

RSM US LLP's system of quality control for the accounting and auditing practice applicable to engagements 

not subject to PCAOB permanent inspection in effect for the year ended April 30, 2019, was subject to peer 

review by the firm of BKD, LLP. Under the peer review standards, firms can receive a rating of pass, pass with 

deficiency(ies), or fail. RSM US LLP received a peer review rating of pass. 

Please see the following page for a copy of our most recent external quality control review report for the fiscal 

year ended April 30, 2019.  
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ABPA 

ABPA is subject to the triennial per review requirements of the American Institute of Certified Public 

Accountants (AICPA) as specifically required by the standards for such reviews and their membership in the 

AICAPA Governmental Audit Quality Center (GAQC). 

The following peer review was conducted by Watson Rice, a licensed CPA firm, for the year ended December 

31, 2018. ABPA received a peer review rating of pass. 
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6. Office location 
 

Provide the location of the firm’s field office in Broward, Miami-Dade or Palm Beach Counties. 

 

RSM has the following local office locations: 

Fort Lauderdale Miami West Palm Beach 

100 NE 3 Avenue, Suite 300 

Ft Lauderdale, FL 33301 

801 Brickell Avenue, Suite 1050 

Miami, FL 33131 

1555 Palm Beach Lakes Blvd. Ste 700 

West Palm Beach, FL 33401 

 

ABPA has the following local office locations: 

Miami Miramar 

801 Brickell Avenue, Suite 800 

Miami, FL 33131 

3350 SW 148th Avenue, Suite 110 

Miramar, FL 33027 

 

The audit will be completed utilizing people mainly from our Fort Lauderdale office. 

 

7. Audit completion 
 

Provide an affirmative statement assuring audit completion. 

 

RSM has successfully been serving clients for more than 95 years and has never failed to complete an audit. 

With the knowledge we have regarding the City having served as your external auditors from 2009 to 2015, 

we do not anticipate any problems whereby we would be unable to complete the audit. 

8. Compliance with Americans with Disabilities Act 
 

Provide an affirmative statement indicating the firm is capable of creating a Comprehensive Annual Financial 

Repot (CAFR) which complies with the provisions of the Americans with Disabilities Act (ADA). 

Based on our many years of experience with Comprehensive Annual Financial Reports, we can meet any 

requirements as they relate to the provisions of the Americans with Disabilities Act. 

9. GFOA Certificate of Achievement for Excellence in Financial Reporting 

 

The City will submit is CAFR to the Government Finance Association of the United States and Canada (GFOA) 

for review in their Certificate of Achievement for Excellence in Financial Reporting program. It is anticipated 

the auditor will be required to provide any special assistance deemed necessary to the City in order to meet 

the requirements of that program. The firm must indicate the percentage of municipal CAFRs performed 

during the last three years which have received the GFOA Certificate of Achievement for Excellence in 

Financial Reporting (applicable to the City audit only, not CRA). 

As a national firm operating from 87 offices across the country, we serve the financial and compliance audit 

needs of a number of governments on an annual basis, many of whom prepare a Comprehensive Annual 

Financial Report (CAFR) and submit it for evaluation by the Government Finance Officers Association’s 

(GFOA) Certificate of Achievement for Excellence in Financial Reporting Special Review Committee.  For 

each client who submits their CAFRs to the GFOA’s Certificate of Achievement in Excellence in Financial 

Reporting Special Review Committee, in every case, we have successfully assisted our clients to obtain their 

certification. In addition, several of our professionals in our public sector practice have served as members of 

the GFOA Special Review Committee, including Brett Friedman, the proposed engagement partner. 
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TECHNICAL QUALIFICATIONS 

1. General requirements 
 

The purpose of the technical proposal is to demonstrate the qualifications, competence, and capacity of the 

firms seeking to undertake an independent audit of the City of Hollywood/Hollywood CRA in conformity with 

the requirements of this RFP. As such, the substance of proposals will carry more weight than their form or 

manner of presentation. The technical proposal should demonstrate the combined qualifications of the firms 

and of the particular staff to be assigned to this engagement. It should also specify an audit approach that will 

meet the Request for Proposals requirements. 

The technical proposal should address all of the points outlined in the Request for Proposals. In particular, 

those requirements identified as Mandatory Elements in Section II, E. of this RFP must be met for the 

proposal to be fully evaluated. The proposal should be prepared simply and economically, providing a 

straightforward, concise description of the proposer's capabilities to satisfy the requirements of the Request 

for Proposals. While additional data may be presented, the following subjects, items 2 through 5, must be 

included. 

2. Firm qualifications and experience 
 

A. Provide a description of the firm. The proposal should state whether the firm is national, regional or 

local. Describe the overall firm, including its size, range of activities, the size of the firm's 

governmental audit staff and the location of the offices from which the staff assigned to this 

engagement will be based. 

RSM 

For the 15th year in a row, Accounting Today has ranked RSM as the 5th largest provider of audit, tax and 

consulting services. RSM employs more than 12,000 people in 87 U.S. cities and four locations in Canada, of 

which more than 800 individuals are committed to our 

governmental practice.  

Our founder Ira B. McGladrey had a vision to build a great 

accounting firm with a solid foundation of client service. Over 

the years, McGladrey grew his firm both organically and by 

acquiring firms like his own—with down-to-earth attitudes and 

roots in the community and that has continued for more than 90 

years. 

RSM is a licensed CPA firm and the U.S. member of RSM International, a 

global network of independent audit, tax and consulting firms with over 48,000 

people in more than 120 countries. RSM uses its deep understanding of the needs and aspirations of clients 

to help them succeed. 

At RSM, we build strong, enduring relationships based on a deep understanding of what matters most to our 

clients. We will take our time to re-visit about the unique needs of the City and spend time with your team. We 

will bring perspective and share ideas, insight, knowledge and resources to the City's operations, so you will 

feel empowered to move forward with confidence. This is the power of being understood. 
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Depth of our public sector practice 

Our government practice is a prime focus for the firm and is concentrated on serving 

entities similar in size and complexity to the City. We conduct audit, compliance and 

consulting services for more than 2,500 public sector clients annually, including over 500 

state and local governmental entities, such as counties, cities and towns, utilities, 

housing authorities, transportation authorities, redevelopment agencies and school 

districts. Our portfolio of government clients clearly demonstrates we have the depth of 

experience necessary to serve the City's needs. 

Our more than 800 professionals, committed to serving state and local governments, leverage their 

experience to create meaningful value for clients through a strong knowledge base. In Florida public sector is 

the single largest industry served with 66 professionals focused on the public sector industry. When working 

with RSM, the City will benefit from our committed resources that closely monitor public sector developments 

and provide regular communications on accounting, auditing and regulatory pronouncements pertinent to 

state and local governments. 

The City will be primarily served by team members from our Fort Lauderdale office. Our office locations in 

Florida include Fort Lauderdale, Jacksonville, Melbourne, Miami, Naples, Orlando, St. Petersburg, Tampa and 

West Palm Beach. 

Attuned to relevant local government developments and changes 

We leverage a variety of means to keep our public sector personnel well-versed on issues affecting counties. 

Among these, RSM professionals maintain relationships with many federal and state departments and 

agencies, as well as working relationships with officials within the U.S. Government Accountability Office and 

Office of Management and Budget. 

We have participated as an advisor to the President’s Council on Integrity and Efficiency through the Quality 

of Audit Roundtable. Our firm also serves on the AICPA’s State and Local Government Expert Panel. 

To that end, the GASB has been increasingly active in the past several years, issuing new accounting 

standards at a fast pace. These new standards will become effective for the County over the next several 

years and will have a significant impact on reporting, including GASB 87 on Leases. 

In addition to the new standards, the GASB is transparent with their technical agenda regarding topics 

currently under evaluation. Some of these projects include the following: 

• Re-evaluating the financial reporting model 

• Evaluating revenue and expense recognition 

• Public private partnerships and availability payment arrangements 

Government Finance Officers Association (GFOA) 

We support and are active in the national and local chapters of the GFOA 

and have long been a supporter of the GFOA Certificate of Achievement 

program. Brett Friedman, your engagement partner, previously served on the 

special review committee for the GFOA’s Certificate of Achievement for 

Excellence in Financial Reporting program. This role included reviewing and providing comments on 

CAFRs submitted for a certificate. Each year we will assist the City in addressing any GFOA comments 

and ensuring the City’s CAFR conforms to the provisions of this program. 
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Publications and webcasts 

In addition to the eight hours of CPE we will provide to the City's staff, as part of our government 

educational seminars, we will also help ensure appropriate stakeholders have access to a variety of 

technical and advisory publications that cover information about current events and changes in laws 

and regulations. 

 

 

The following are examples of communications available to you: 

 Financial Reporting Insights. A biweekly resource for recent 

financial reporting developments and practice issues. 

 Educational webcasts and seminars. We offer frequent virtual 

and in-person presentations on topics of importance to our 

clients. 

 

ABPA 

ABPA will be the M/WBE firm on the City’s audit. ABPA has been a subconsultant auditor with RSM for many 

years on various government engagements. The firm’s managing partner, Anthony Brunson, is a recognized 

public sector industry expert and has provided certified public accounting services to governments/nonprofits 

since 1978. He has been honored as an “Outstanding Entrepreneur” and community leader on several 

occasions. ABPA is a member of the AICPA Government Audit Quality Center, the Government Finance 

Officers Association (GFOA), and Florida Institute of Certified Public Accountants (FICPA). 

Following a career with PriceWaterhouse and one of the largest African American firms in Florida, Anthony 

Brunson has provided accounting and consulting services in the State of Florida since 1991. ABPA’s core 

audit and consulting practice represents public sector clients. Formerly, a member of a top 25 accounting and 

consulting firm, Anthony Brunson lead his former firm in performing 20,000+ hours annually serving audits 

that satisfied governments and nonprofits.  

With offices in Miami and Miramar, ABPA maintains a staff of professionals who are experienced 

governmental auditors. ABPA combines professionals with distinctive industry knowledge and the passion to 

provide exceptional personal service. ABPA has the capability to provide quality oriented, efficient and cost 

effective audits. All staff members are employees of ABPA and generally hold master’s degree or CPA 

certificates. 

B. The firm shall also provide information on the results of the most recent peer review, and whether it 

includes a review of the quality of specific government audits. 

Please see response under Mandatory Elements item 5. 

We will offer the staff of 

the City 8 hours of CPE 

credits annually 



 

 

11 

 

 

C. The firm shall also provide information on any federal or state desk reviews or field reviews of its 

audits during the past three (3) years. 

Federal or state desk reviews 

RSM 

RSM performs approximately 1,000 audits annually in accordance with Government 

Auditing Standards, approximately 300 of which are single audits. Every year, 

certain of these engagements are selected for either desk or quality control reviews 

by state or federal cognizant/oversight agencies. 

When any issues arise, our national director of public sector services (who has over 

35 years of compliance audit experience) is required to be consulted. He works 

directly with the engagement teams to mitigate any issues raised in connection with 

these reviews. All issues raised during the last three years have been resolved to 

the satisfaction of the oversight agencies involved. 

Our own system of quality control also requires that the RSM national director of 

public sector services be consulted to mitigate any issues that might be internally 

identified relative to the quality of any prior audits performed by the firm. Any such 

issues identified in the last three years have also been resolved, when applicable, 

to the satisfaction of our national director and the oversight agencies involved. 

ABPA 

There have been no disciplinary action taken against ABPA by any state regulatory bodies or other 

professional organizations. There has been no action taken against ABPA as a result of any desk or field 

reviews of audits. No member of the engagement team is under any disciplinary action by any state board, 

federal board, licensing institution or the AICPA during the last three years. 

D. The firm shall provide information on the circumstances and status of any disciplinary action taken or 

pending against the firm or any of the professional staff during the past three (3) years with state 

regulatory bodies or professional organizations. 

Disciplinary action taken or pending against the firm 

RSM 

RSM does not release information pertaining to disciplinary actions against the firm or our personnel. 

However, there are no pending disciplinary matters, nor have there been any such matters in the past three 

years, that could reasonably be expected to impact our ability to serve our clients generally, or to provide the 

services contemplated by this proposal, specifically. In fact, we have never been a defendant in any litigation 

or regulatory action arising out of professional services performed for the state of Florida or for any city, 

county, school district, municipality or special district in Florida. 

ABPA 

There has been no disciplinary action taken against ABPA by any state regulatory body or other professional 

organizations over the past three years. 
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E. The firm shall provide a summary of any litigation or proceeding whereby, during the past five years, 

a court or any administrative agency has ruled against the firm in any manner related to its 

professional activities. Similar information shall be provided for any current or pending litigation. 

Failure to return this information with your proposal may result in the rejection of your proposal. 

RSM 

RSM US LLP is a national provider of accounting, tax and consulting services. Like other professional 

services firms, we engage in matters with legal and regulatory implications as a part of doing business. At any 

given time, most public accounting firms will have ongoing legal and regulatory activity.  

As is customary within the accounting profession and other professional practices, RSM does not disclose 

information pertaining to legal proceedings or investigations in process. Settlements and regulatory activity 

often involve matters that are bound by confidentiality agreements and orders that prohibit comment. There 

are two publicly disclosed Securities and Exchange Commission (SEC) consent orders issued in June 2018 

and August 2019 related to our SEC practice, that were settled. However, RSM continues to be in good 

standing to practice before the SEC. Additionally, there are currently no pending or actual claims, or 

disciplinary actions that could reasonably be expected to impact our ability to serve our clients generally, or to 

provide the services contemplated by this proposal, specifically. In fact, we have never been a defendant in 

any litigation or regulatory action arising out of professional services performed for the state of Florida or for 

any city, county, school district, municipality or special district in Florida. This also applies to our government 

audit practice across the United States as well. 

ABPA 

ABPA has had no litigation and/or judgments entered against it by any local, state or federal entity during the 

past 5 years. 

F. The firm shall provide a financial statement, annual report or other similar evidence of proposer’s 

financial stability. 

As a limited liability partnership, RSM US has no requirement to prepare financial statements for external 

release. We affirm, however, that RSM has the capacity—both in size and financial strength—to serve our 

clients, as illustrated by the following: 

 Founded in 1926, today RSM US is the fifth largest accounting, tax and consulting firm in the United 

States, as ranked in Accounting Today's 2021 Top 100 Report. 

 RSM US has more than 12,000 professionals in 87 cities and four locations in Canada.  

 For the most recent fiscal year ended April 30, 2020, RSM reported revenue of $2.7 billion, an increase of 

11.1% in comparison to the prior year. The average of our last three fiscal years of revenue is $2.4 billion. 

 In addition to cash and short-term investments, RSM US maintains a revolving credit facility for 

operational and other borrowing needs. Outside of the revolving credit facility, a 364-day term note due in 

May 2021 and current liabilities, the firm has no other significant debt.  
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 The firm is also very well capitalized, with significant partner and principal investment by its 986 partners 

and principals. All partners and principals are individuals, and no one partner or principal has more than 

1% of the total capital investment in the firm. 

o A bank reference is as follows: 

US Bank 

Linda J. Perlick, Private Banking Associate 

800 Nicollet Mall, Minneapolis, MN 55402 

Phone: 612 303 3191    

Email: Linda.Perlick@usbank.com 

 

 As of May 1, 2020, RSM US LLP was assigned a low risk commercial credit score. An independent D&B 

comprehensive credit report for RSM US LLP (DUNS # 07-348-2424) can be ordered via the D&B 

website.     

 RSM US is a member of RSM International, the sixth largest network of independent audit, tax and 

consulting firms, encompassing 120 countries, 820 offices worldwide and 48,000 people globally. The 

network’s total revenue were US$6.3 billion in calendar 2020. 

 As the fifth largest accounting firm in the United States and from our past history serving the City, we 

clearly have the financial stability to provide the services you have requested and can provide additional 

information if deemed necessary. 
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3. Partner, supervisory and staff qualifications and experience 
 

A. Identify the audit partner, manager and each individual who will work as part of the audit engagement. 

Include resumes for each person to be assigned. The resumes may be included as an appendix. The 

resumes must include documentation that the individuals assigned to the audit meet the professional 

education requirements necessary to perform governmental audits, including adequate continuing 

professional education within the preceding two (2) years. 

Quality of staff 

Our firm assigns an individual to a specific engagement, not based on their 

physical location, but rather after considering the professional competence and 

industry experience of the individual, together with the degree of knowledge, 

skills and abilities required in the circumstances. We provide extensive training 

to all of our professionals on an annual basis, including government industry- 

specific audit training. Each employee is provided with an assigned curriculum 

of courses for their level that they must complete and optional courses they can 

take as well. 

RSM has established policies and procedures designed to provide reasonable 

assurance that we have sufficient professional personnel with the capabilities, 

competence and commitment to ethical principles necessary (a) to perform our 

engagements in accordance with professional standards and regulatory and 

legal requirements and (b) to enable our firm to issue reports that are appropriate 

in the circumstances. 
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Proposed engagement team  

The quality of the engagement team we have assembled to serve the City is the clearest evidence of our 

commitment to you. The engagement team was selected for their extensive governmental experience. The 

following chart represents the team that has been assigned to serve the City. 

 

 

 

 

 

 

The core engagement team is based right here in South Florida and will be scheduled on the City’s 

engagement on a full-time basis until completion of the audit.  

We anticipate the above engagement team will be supplemented with additional staff members at the time of 

audit fieldwork. Such staff members will also be scheduled on a full-time basis. As noted earlier, all of our 

team members from senior level down are assigned full time to one assignment at a time. In addition to the 

above team members, we provide the bench strength of our 9 Florida offices across the state and those 

across the country to provide additional support, if necessary. 
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Summaries of each team member’s qualifications follow in the chart below. Detailed biographies are located 

in the Appendix to the proposal. 

Team member, role and value  Experience 

Bob Feldmann 

Relationship Lead  

Bob will serve as the 

relationship lead partner 

and will be responsible for 

your complete satisfaction 

with the services we provide. He will keep 

you informed about our progress, and is 

available to promptly address any 

questions and concerns you have related 

to the services being provided (if any). 

CPE hours:  

2 year total 113 | Yellow Book 61.5 

 National public sector industry leader.  

 Over 30 years of audit and accounting experience, serving as 

partner on various nonprofit and governmental clients.  

 Certified public accountant licensed to practice in the state of 

Florida.  

 Experience includes performing audits in accordance with 

Government Auditing Standards, Uniform Guidance, Federal Single 

Audit Act, Florida Single Audit Act, and the Rules of the Auditor 

General of the State of Florida.  

 

A sample of Bob’s clients include:  

 City of Hollywood 

 City of Deerfield Beach 

 City of Miami 

 City of Tamarac 

 City of Tampa 

 City of West Palm Beach 

 City of Coconut Creek 

 City of Coral Gables 

 

 City of Coral Springs  

 City of Cooper City  

 City of Hallandale Beach 

 City of Miramar 

 City of Palm Beach Gardens 

 Broward County 

 Miami-Dade County 

 Palm Beach County 

 

Brett Friedman 

Engagement Partner   

Brett will serve as the audit 

engagement partner and 

will oversee all aspects of 

the audit. He will be 

involved in all aspects of the engagement. 

Brett will be available to the City not only 

during the audit but throughout the year to 

help the City address issues as they 

arise. He will be a trusted advisor and will 

provide feedback and input as needed 

throughout the year. 

CPE hours:  

2 year total 129.5 | Yellow Book 92.5 

 Florida public sector industry leader 

 More than 25 years of experience providing audit and consulting 

services to governmental and nonprofit clients 

 Active in the firm’s internal inspection program 

 Certified public accountant licensed to practice in the state of 

Florida.  

 Experience includes leading large governmental audits and 

performing audits in accordance with Government Auditing 

Standards, the Uniform Guidance, Federal Single Audit Act, Florida 

Single Audit Act and the Rules of the Auditor General of the State 

of Florida. Brett’s experience includes leading many City 

government audits.  

 Speaker at the annual Florida Government Finance Officers 

Association annual conference and School of Government Finance 

 

A sample of Brett’s clients include: 

 City of Hollywood 

 City of Aventura 

 City of Deerfield Beach 

 City of Boca Raton 

 City of Jacksonville 

 City of Sunrise 

 City of Tamarac 

 City of Tampa 

 City of West Palm Beach 

 City of Coconut Creek 

 City of Coral Gables 

 City of Coral Springs 

 City of Hallandale Beach 

 City of Miramar 

 City of Miami Beach 

 City of North Miami 
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Team member, role and value  Experience 

Scott Bassett, CPA 

Concurring review partner 

As the engagement 

concurring review partner, 

Scott will provide advice and 

consultations regarding 

complex accounting matters, assist the 

engagement team in audit matters, and 

will be responsible for reviewing all high-

risk areas of the audit. Scott’s years of 

experience and diverse list of clients 

served will make him a valuable technical 

resource for the City. He brings best 

practices from the many clients he 

serves. 

CPE hours:  

2 year total 99.5| Yellow Book 65 

 

 More than 30 years of experience specializing in the audits of 

governmental and nonprofit organizations throughout the states of 

Connecticut and Florida. 

 Certified public accountant authorized to practice in Florida 

 Served on a variety of standard-setting bodies and organizations 

throughout his career 

 

A sample of Scott’s clients include: 

 City of Coral Gables 

 City of Coral Springs 

 City of Danbury 

 City of Hartford 

 City of Miami 

 City of New Britain 

 City of New Haven 

 City of North Miami 

 City of Norwalk 

 City of Providence  

 City of Stamford 

 City of West Palm Beach  

 City of West Haven 

 Town of Greenwich  

 Town of Westport 

 Miami-Dade County 

 Palm Beach County 

 School District of Palm Beach 

County 

 

Tony Brunson 

Anthony Brunson, PA 

SBE partner 

 

Tony and his firm will assist in 

the audit of the City to help ensure that all 

services are provided in a timely and 

efficient manner. He will be responsible 

for oversight and staffing of his firm’s 

personnel assigned to the engagement 

and will be directly involved in providing 

audit services. 

CPE hours:  
2 year total 90 | Yellow Book 36 

 More than 36 years of experience providing audit and consulting 

services to governmental and nonprofit clients.  

 Recognized as a governmental industry expert 

 Certified public accountant licensed to practice in the state of 

Florida. 

 

A sample of Tony’s clients include: 

 City of Miami 

 City of Fort Lauderdale 

 City of Miami Gardens 

 City of Miami General 

Employees & 

Sanitation Employees 

Retirement Trusts  

 City of Miramar 

 City of North Miami 

Beach 

 City of Pompano Beach 

 Town of Medley 

 Broward County 

 Broward County Clerk of 

Courts 

 Broward County School 

Board 

 Fort Lauderdale University 

 Miami Parking Authority 

 Miami-Dade County 

 Miami-Dade County 

School Board  

 South Florida Water 

Management District 

 State of Florida 

 



 

 

18 

 

Team member, role and value  Experience 

Anil Harris 

Senior Manager 

Anil will serve as the audit 

senior manager on the 

engagement. His focus will 

be on coordinating the audit efforts to 

maximize the efficiency of our audit 

approach while minimizing our impact on 

the day-to-day operations of the City. Anil 

has a wide breadth of experience in the 

audits of public sector entities and is 

adept in navigating the intricacies that 

exist. His depth of experience will allow 

him to be a resource to the City 

throughout the year. Anil will serve as the 

direct liaison between the City’s 

management and RSM, ensuring that all 

work is performed and reports are issued 

timely. 

CPE hours:  

2 year total 88.5 | Yellow Book 54 

 Over 15 years of government auditing experience 

 Certified public accountant licensed to practice in the state of 

Florida 

 Experience includes performing audits in accordance with 

Government Auditing Standards, Uniform Guidance, Federal Single 

Audit Act and the Rules of the Auditor General of the State of 

Florida.  

 

A sample of Anil’s clients include: 

 City of Hollywood 

 City of Deerfield Beach 

 City of Miami 

 Bal Harbour Village 

 City of Coconut Creek 

 City of Coral Gables 

 City of Coral Springs 

 City of Jacksonville 

 City of Miramar 

 City of North Miami 

 City of Tamarac 

 Miami Parking Authority 

 Miami-Dade County 

 

 City of Coral Gables

 City of Hollywood

 City of Coconut Creek

 School Board of Miami

 School District of Palm Beach County

 Miami-Dade Seaport Depart

 Miami-Dade Solid Waste Department

 

 Miami-Dade Solid 

 Waste Department  

Miami-Dade Seaport Department 

 Palm Beach County 

 Broward County 

 Glades County 

 School District of Palm Beach 

County 

 Miami-Dade County School Board

 Palm Beach County Health Care 

District 

 South Broward Hospital District 

(d/b/a Memorial Health Systems) 

 

Alex Auguste  

Audit Manager 

Alex will serve as the 

manager on the engagement 

and will facilitate the 

engagement fieldwork on a day-to-day 

basis. 

CPE hours:  

2 year total 107 | Yellow Book 81 

 Alex has over 7 years of government and nonprofit auditing 

experience.  

 Certified public accountant licensed to practice in the state of 

Florida 

 Experience includes performing audits in accordance with 

Government Auditing Standards, Uniform Guidance, Federal Single 

Audit Act and the Rules of the Auditor General of the State of 

Florida.  

 

A sample of Alex’s clients include: 

 City of Hollywood 

 City of Coral Gables 

 City of Coral Springs 

 City of Miami  

 Bal Harbour Village 

 Miami-Dade County 

 Broward County  

 Miami Parking Authority 

 Broward County Aviation 

Department 

 Palm Beach County Airports 

 Hillsborough County Aviation 

 Miami-Dade County School 

Board 

 University of Miami 
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Team member, role and value  Experience 

Ashli McIntyre 

Senior Associate 

(Audit In-Charge)  

Ashli will oversee the day-to-

day functions of the audit and 

the professional staff members assigned 

to the engagement. She will participate in 

planning and developing the overall audit 

approach and will monitor all phases of 

the work to help ensure timely completion 

in accordance with our mutually agreed 

upon engagement timeline. 

CPE hours:  

2 year total 97.5 | Yellow Book 45.5 

 Began her career at RSM in 2019  

 Work in the public sector industry with a focus on municipal and 

local governments 

 Certified public accountant licensed to practice in the state of 

Florida.  

 Experience includes performing audits in accordance with 

Government Auditing Standards, Uniform Guidance, Federal Single 

Audit Act, Florida Single Audit Act and the Rules of the Auditor 

General of the State of Florida.  

 

A sample of Ashli’s clients include: 

 City of Coral Gables 

 City of North Miami 

 City of Tamarac 

 Bal Harbour Village 

 Broward County 

 Palm Beach County 

 South Florida Water 

Management District  

 University of Miami 

 Lynn University  
 

Alexandra Lorié 

Information Technology 

Director 

Alexandra specializes in 

complex integrated 

information system 

reviews and is experienced at issuing 

confidential reports under Florida Statute 

exemptions. She will oversee the review 

of the City’s IT systems and testing of the 

City’s IT general and application controls. 

This will be relied upon as part of the 

audit. 

CPE hours:  

2 year total 163 | Yellow Book 27.5 

 More than 15 years of experience providing audit and consulting 

services to governmental and nonprofit clients.  

 Director in RSM’s Information Technology (IT) Risk Advisory 

Services and business consulting practice.  

 

A sample of Alexandra’s clients include: 

 City of Deerfield Beach 

 City of Miami Beach 

 City of Coral Springs 

 City of Coral Gables 

 City of Hollywood 

 City of Miramar 

 City of Miami 

 City of West Palm Beach 

 City of Pompano Beach 

 City of Jacksonville  

 Miami-Dade County 

 Miami Parking Authority 

 Palm Beach County 

 Martin County 

 Miami-Dade County School 

Board 

 South Florida Water 

Management District 

 School Board of Broward 

County 

 School District of Palm Beach 

County 
 

Michelle Horaney 

Technical resource partner 

and national public sector 

audit technical leader 

Michelle will be a national 

technical resource for the engagement 

team and the City both during the audit 

and year round to help address technical 

issues as they arise. 

CPE hours:  

2 year total 293.5 | Yellow Book 226 

 More than 25 years of experience specializing in government 

audits.  

 Member of the AICPA State and Local Government Expert Panel  

 Serves as RSM’s liaison with GASB and authors response letters.  

 

A sample of Michelle’s clients include: 

 Hillsborough County 

 Rock Island County, IA 

 Black Hawk County, IA 

 City of Tulsa, OK 

 City of Des Moines, IA 

 Illinois State University 

 Illinois Dept. of Health and 

Human Services 

 School District of Palm Beach 

County 

 University of Miami 

 Seminole Tribe of Florida 

 Jena Band of Choctaw 

Indians 

 Poarch Bank of Creek Indians 
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Team member, role and value  Experience 

Andrew Weidenhamer 

Principal, cyber-security 

specialist 

Andrew will serve as the 

cyber-security specialist on the 

engagement. Andrew brings his expertise 

to our engagement team to evaluate the 

City’s IT systems and related security. He 

will help us identify IT security risks and to 

implement solutions for the City. He will 

perform cyber-security vulnerability 

assessments and similar services as 

needed. 

 

CPE hours:  

2 year total 133 | Yellow Book n/a 

 More than 14 years of consulting within the information security 

and data governance field 

 Andrew is a principal in the RSM security and privacy risk 

consulting services practice.  

 Has a unique combination of technical- and business-related skills 

that allow him to perform in multiple roles. The bulk of his 

security/privacy experience, however, comprises working with 

organizations performing technical assessments, which include 

internal network, external network and Web application penetration 

assessments. 

Lisa Chanzit 

Actuarial Specialist Director 

Lisa will assist the team with 

the review of actuarial 

reports as a subject-matter 

expert. She will perform 

independent reviews of the City’s actuarial 

reports as part of our audit approach and 

focus on the methodologies and significant 

assumptions applied. Lisa will support the 

audit team and bring value-added 

observations and recommendations where 

appropriate to the City. 

 

CPE hours:  

2 year total 90 | Yellow Book n/a 

 More than 36 years of experience providing consulting services to 

governmental and nonprofit clients. 

 Director in the actuarial services practice of RSM’s Human Capital 

Services unit, 

 Provides actuarial consulting services for self-insured and fully 

insured plan sponsors in the public and private sectors. 

 

 A sample of Lisa’s Florida clients include: 

 City of Deerfield Beach 

 City of Miami Beach 

 City of Coral Gables 

 City of Hollywood 

 City of Miami 

 City of Miramar 

 City of Jacksonville 

 City of Pompano Beach  

 Palm Beach County 

 School Board of Broward 

County 

 Miami-Dade County School 

Board 

 

Tim Ellenwood 

Employment Tax Specialist 

Director  

Tim will serve as the tax 

specialist on the City’s audit. 

As part of our overall risk 

assessment, Tim will help evaluate if there 

are any tax exposures the City has been 

subjected to and is available to assist as 

needed with any payroll or employment tax 

related questions the City may have. 

 

CPE hours:  

2 year total 108 | Yellow Book n/a 

 More than 30 years of experience 

 Specializes in federal, state, and local employment tax matters.  

 Regularly consults with organizations and multistate taxpayers in 

the areas of payroll reporting and processing, unemployment 

taxation and reporting requirements for independent contractors.  

 Recent tax assistance has included assisting clients with regard to 

Cares Act funding and how to treat it for tax purposes.  
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Team member, role and value  Experience 

David Luker  

Construction Cost 

Specialist Director  

David will serve as the 

construction cost specialist 

on the City’s audit. As part 

of our overall audit risk assessment, 

David will help evaluate if there are any 

audit risks associated with major 

construction endeavors undertaken by the 

City. 

CPE hours:  

2 year total 133 | Yellow Book n/a 

 Over 13 years of public accounting experience  

 Specializes in planning and managing construction closeout audits, 

facilities and construction internal audits, contract compliance 

engagements, and other consulting services 

 Responsible for project management, risks and controls, business 

process analysis, contract compliance services, risk management, 

and forensic investigations.  

 

A sample of David’s Florida clients include: 

 City of Coral Gables 

 City of Orlando 

 Brevard County 

 Arlington County, VA 

 Prince William County, VA 

 Broward County School Board 

 Osceola County School 

District 

 School Board of Brevard 

County 

 Broward College 

 The State of Florida 

 Jacksonville Aviation Authority 

 University of Central Florida 

 

 

Training and professional development 

While all of our professionals receive a minimum of 80 hours of CPE every two years, all employees who 

participate in audits of governmental clients are required to fulfill a minimum of 24 hours of CPE every two 

years in subjects directly related to: 

 Current public sector environment, including unique accounting rules and applications 

 Auditing techniques, including those specifically pertaining to the satisfaction of governmental audit 

requirements 

 

RSM training programs are provided at the national and local levels to promote consistency in our approach, 

while encouraging professionals to build their skills in one of the many specialty areas that we offer our 

clients.  

Our professional development program includes continuing professional education, self-study, and on-the-job 

development, as described below. 

 Continuing professional education. RSM’s audit and accounting programs train general service 

professionals to provide basic accounting and auditing services. All proposed RSM staff on the City’s 

audit have met or exceeded the minimum governmental CPE hours required by Government Auditing 

Standards and overall CPE requirements instituted by the AICPA. 

 Self-study. Assigned self-study is essential to our professional development program. Reading on a 

planned and continuous basis—via a self-study learning library available to all professionals—is 

encouraged and expected. 

 On-the-job development. Components of on-the-job development include appropriate work 

assignments, effective coaching by supervisors, performance appraisal and feedback, and monitoring 

effectiveness. In-charge accountants instruct, review and evaluate staff accountants. Directors, managers 

and supervisors provide similar on-the-job learning opportunities for in-charge accountants. Partners and 

directors provide all employees with on-the-job development through constructive feedback during 

reviews of engagement performance and end products. 
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B. Identify and provide resumes for staff or consultants responsible for ensuring the CAFR complies with 

the provisions of the ADA, including information on related continuing professional education. 

Each team member from RSM and ABPA identified above has extensive experience working with 

governmental entities and each are familiar with the requirements of the Comprehensive Annual Financial 

Reports, which comply with the provisions of the ADA. As enumerated in the chart above, each team member 

from both firms are in compliance with the continuing professional education requirements for individuals 

working with governmental entities. 

C. Describe the experience in conducting similar audits of agencies for each of the individuals assigned 

to the engagement. Also describe the firm’s management support personnel available for technical 

consultation. 

The key engagement team members detailed in 3.A. have been 

selected for the depth of their experience and ability to ensure that all 

key deliverables you have requested are provided within the agreed 

upon timeline. The various specialists included in the engagement 

team will be engaged as needed to assist throughout the audit 

process. For every one of our clients we work to fit a schedule that is 

best for you and your team. In addition, we adjust our employees’ 

workloads to ensure they can provide the time and attention required 

of their roles to ensure that a high quality audit is always performed. 

Everyone from the senior level and below are assigned to only one 

engagement at a time and devote 100% of their time to that 

assignment. Our managers and partners who dedicate 100% of their 

time to serving public sector clients may work on multiple 

engagements but their workloads are designed to ensure that every 

client is treated as a priority and receives exceptional client service 

and a high quality audit. 

D. Describe the organization of the proposed audit team, including ADA compliance staff, detailing the 

level of involvement, field of expertise and estimated hours for each member of the team. 

Our human resource team and office of general counsel help to ensure we provide our employees and guests 

with ADA complaint tools and facilities across the firm. 

Staffing levels 

The following table is meant to provide an overview of the relative staffing levels and involvement of the team 

members in the various segments of the audit engagement for the City and emphasizes the importance of our 

planning process, which provides the foundation for a smooth and efficient audit: 

 Number of hours anticipated  (includes CRA) 

Segment 
Partners Managers 

Supervisors 

& Seniors Staff Total 

Planning  38   57 120 164 379 

Fieldwork         114 171 365 492 1,142 

Reporting  38    57 120 164 379 

Total Hours by Level 190 285 605 820   1,900 

 

Your assigned National 

Audit Technical Partner 

serves as the firm's liaison 

with GASB and is on AICPA's 

State and Local Government 

Expert Panel. 
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E. Engagement partners, managers, other supervisory staff and specialists may be changed with the 

express prior written permission of the City of Hollywood/Hollywood CRA if those personnel leave the 

firm, are promoted or are assigned to another office. Those personnel may also be changed for other 

reasons. In either case, the City of Hollywood/Hollywood CRA retains the right to approve or reject 

replacements. 

Staff continuity 

We recognize the impact staffing changes have on clients and are committed to maintaining continuity and 

team stability as much as possible. Our policy is to maintain the integrity of the client service team from year 

to year. While we cannot guarantee that every member of the service team will return each year, we provide 

staffing consistency whenever possible. In addition, we make every effort to mitigate disruption when staffing 

changes occur. If a change in key personnel should arise, we will present proposed replacements to the City 

for your approval. Partners and managers on your account will transfer specific knowledge about the City to 

new team members, helping to bridge any gaps and avoid interruptions in the performance of services. We 

will also leverage our employee network groups to help retain and develop our employees which enhances 

our staff continuity. 

At RSM we help to foster a community for retention and advancement of all of our employees through our 

culture, diversity and inclusion activities. 

Culture, diversity and inclusion 

At RSM, culture, diversity and inclusion (CDI) is how we thrive—not only because it’s part of our values, but 

because it’s how we foster an inclusive workforce, help the market address an ever- changing world and 

generate better business results for our firm and our clients. We invest over $3 million annually, with nine full-

time resources and over 200 professionals serving dual roles executing our CDI programming. In addition, 

your audit engagement partner, Brett Friedman, is on the National Corporate Advisory Board of Association of 

Latino Professionals for America (ALPFA). 

Employee Network Groups (ENG) 

Diversity and inclusion have long been a part of RSM’s culture. Our ENG groups provide opportunities for 

volunteering, professional development, mentorship and networking at all levels across the firm. RSM leaders 

look to our ENGs for innovative insights to help enrich experiences for our clients and our people. ENGs are 

open to all employees, with over half of our more than 12,000 workforce, including nearly 80% of our owners, 

belonging to ENGs. 
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4. Similar engagements with other governmental entities 
 

A. For the engagement office assigned responsibility for the audit, list and rank the five (5) most 

significant government engagements in the State of Florida performed in the last five (5) years that 

are similar to the engagement described in this Request for Proposals. Show engagements that are 

for municipalities of similar size and scope to the City of Hollywood or greater. If proposing for the 

Hollywood CRA only, list and rank the five most significant engagements of similar size and scope to 

the Hollywood CRA. These engagements should be ranked based on total staff hours. Indicate the 

scope of work, date, engagement partners, total hours, and the name and telephone number of the 

principal client contact. The City/CRA reserves the right to contact the above-mentioned references 

and any other clients. 

Recent projects 

Locally, public sector is the single largest industry we serve in Florida. We have the honor of currently serving 

as the auditors for some of the most prominent governmental entities in the state. The City’s listed below are 

the five (5) most significant engagements in the state of Florida in the last five (5) years, excluding our various 

county audit clients, that are similar to the engagement described in this Request for Proposals.  

Client name 

Scope of 

Work  

Dates of 

contract 

term 

Client contact,  

phone and email Address Hours 

Partner / 

Engagement 

Leader 

City of Miami 

Annual audit 
(GFOA Cert.), 

Federal & state 
single audits, 

Special reports 

2007 – 2010 
and 2014 – 

present 

Erica Paschal-Darling  
Finance Director  

305.416.1328 
epaschal@miamigov.com 

444 SW 2 Avenue 
Miami, FL 33130 

3,000 Bob Feldmann 

City of Tampa 

Annual audit 
(GFOA Cert.), 

Federal & state 
single audits, 

Special reports 

2016 - 
present 

Lee Huffstutler 
Chief Accountant 

234 325 2019 
lee.huffstutler@tampagov.net 

306 E. Jackson, 2E 
Tampa, FL 33602 

2,500 
Brett Friedman 
Jeff Zeichner 

City of Miami 
Beach 

Annual audit 
(GFOA Cert.), 

Federal & state 
single audits, 

audit reports for 
blended 

component units 
and major 

enterprise funds 

2006 – 2016 
and 2019 – 

present 

Allison Williams  
Deputy Finance Director  

305.673.7000  
allisonwilliams@ 
miamibeachfl.gov 

1700 Convention 
Center Drive – 3rd 

Floor 
Miami Beach, FL 

33179 

2,360 Brett Friedman 

City of Coral 
Springs 

Annual audit 
(GFOA Cert.), 

Federal & state 
single audits, 

Pension Plans & 
CRA) 

2006 –  
present  

Kim Moskowitz  
Controller  

954.344.1092  
Kmoskowitz@coralsprings.org 

9551 W. Sample 
Road  

Coral Springs, FL 
33065 

1,000 
Brett Friedman 

Anil Harris 

City of Coral 
Gables 

Annual audit 
(GFOA Cert.), 

Federal & state 
single audits 

2004 – 
present 

Diana Gomez  
Finance Director  

305.460.5275  
dgomez@coralgables.com 

405 Biltmore Way  
Coral Gables, FL 

33114 
805 

Bob Feldmann 
Brett Friedman 
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B. Provide the names and contact information of at least three other governments, preferably of similar size 

and scope, for which the auditor has recently performed audits. 

The 3 counties listed below are 3 other governments of similar size and scope for which we have recently 

performed audits. 

Client name 

Scope of 

Work  

Dates of 

contract 

term 

Client contact,  

phone and email Address Hours 

Partner / 

Engagement 

Leader 

Broward 
County 

Annual audit 
(GFOA Cert.), 

Federal & state 
single audits & 

COs) 

2017 – 
present 

George Tablack  
Chief Financial Officer  

954.357.7130  
Gtablack@broward.org 

115 S. Andrews 
Avenue, Room 513  
Fort Lauderdale, FL 

33301 

6,500 Brett Friedman 

Miami-Dade 
County 

Annual audit 
(GFOA Cert.), 

Federal & state 
single audits 

2011 – 
present 

Berta Rufat  
Controller  

305.375.3637  
berta.rufat@miamidade.gov 

111 NW 1st Street, 
Suite 2550 

Miami, FL 33128 
6,000 Brett Friedman 

Palm Beach 
County 

Annual audit 
(GFOA Cert.), 

Federal & state 
single audits 

2006 – 
present 

Richard Iavarone  
Director Financial Management  

561.355.4369  
riavarone@pbcgov.com 

301 N. Olive 
Avenue, Suite #702, 

7th Floor 
West Palm Beach, 

FL 33402 

4,800 
Bob Feldmann 
Brett Friedman 

 

Additionally, we currently serve, or have previously served, the following governments in the state of Florida: 

Counties Cities 
School 
districts and 
higher ed 

Transportation 
authorities 

All other 

 Alachua  

 Baker  

 Brevard 

 Clay 

 Hillsborough 

 Glades 

 Jacksonville/ 

Duval 

 Martin  

 Pinellas 

 St. Johns 

 St. Lucie 

 Sumter 

 Aventura  

 Bal Harbour Village 

 Deerfield Beach 

 Hallandale Beach 

 Hollywood 

 Homestead 

 Miramar  

 North Lauderdale 

 North Miami 

 Orlando  

 Tamarac  

 West Palm Beach 

School Districts: 

 Baker 

 Brevard  

 Broward  

 Collier  

 Lee  

 Liberty 

 Miami-Dade 

 Monroe 

 Osceola  

 Palm Beach 

 Sarasota 

 St. Johns 
 
Higher Ed:  

 FSU 

 UF 

 UM 

 UCF 

 Florida School 

for the Deaf & 

Blind 

 Broward County 

Aviation 

 Hillsborough 

County Aviation 

 Jacksonville: 

- Aviation 

- Port 

- Transportation  

 Miami Parking 

 Palm Beach 

County Dept. of 

Airport 

 Port Canaveral 

 Port Everglades 

 Port of Miami 

 Florida Turnpike System 

 Orange County Clerk of 

Courts 

 Orange County 

Comptroller  

 Orlando Utilities 

Commission 

 Northeast Florida 

Regional Authority 

 Seminole Tribe of FL  

 South Florida Water 

Management District 
 

    State of Florida: 

 Department of Economic 

Opportunity (DEO) 

 Department 

 of Management 

Services (DMS)  

 Department of Children 

& Families (DCF) 

 State Board of 

Administration (SBA) 
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Client Service Commitment 

In determining which firm is the best choice to serve the City, we encourage you to consider the core audit 

tenets we bring to every engagement and consider critical for success: 

 

Auditor-auditee relationship built around mutually 
understood expectations, including your time and budget 
requirements 

Technical competency and experience of the professionals 

Active listening to facilitate addressing your concerns and 
questions 

Continuity of staff; minimal amount of staff turnover 

Responsiveness to emerging issues critical to you 

Success in meeting all required deadlines 

Availability and responsiveness of our personnel at all 
times, not just during the audit 

Year-round availability and involvement of the 
engagement lead 

Overall ability to deliver 

 

We’ve been fortunate to build a successful government practice, both nationally and in Florida. Our 

commitment to providing outstanding service to our clients has largely played a role in this success. 
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5. Specific audit approach 
 

The Proposal must set forth the proposed schedule of the engagement. It must include a work plan, including 

an explanation of the audit methodology to be followed to perform the services required in this Request for 

Proposals. 

In developing the work plan, reference should be made to such sources of information as the City of 

Hollywood's/Hollywood CRA’s budget and related materials, organizational charts, manuals, programs, and 

other financial and management information. Proposers will be required to provide the following information 

on their audit approach 

Designed for organizations like the City, the RSM audit methodology allows your engagement team to use 

professional judgment in planning an overall audit strategy. 

No surprises 

In serving the City, we will communicate with you frequently throughout the audit process and throughout the 

year to address and resolve issues, new accounting standards and changes in your organization.  

Smooth transition to working with us 

The City wants the transition from your prior firm to be smooth and orderly—resulting in as little distraction as 

possible. Any change of this nature will result in some disruption; however, with our extensive experience in 

succeeding other accounting firms, and specifically our prior experience of having served as the 

external auditors for the City, the disruption is minimized. Our process for transitioning clients from their 

prior auditors to our services emphasizes early planning, with a high degree of partner and manager 

involvement. Our past experience serving the City of Hollywood will help facilitate the smooth transition. 
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Key steps in the RSM audit process 

 

 Understand the client. We learn as much as possible about your organization up front in order to 

properly understand the account balances, classes of transactions and disclosures relevant to your 

activities. 

 Risk assessment. We assess the risk that errors or fraud may cause a material misstatement of financial 

statements. We decide whether the identified risks relate to specific relevant assertions related to 

significant account balances, classes of transactions or disclosures, or whether they relate to the financial 

statements taken as a whole and potentially affect many relevant assertions. We determine which of the 

identified risks of material misstatement, are significant risks that require special audit consideration. We 

identify internal control deficiencies as part of our risk assessment process. 

 Further audit procedures. We determine the nature, timing and extent of tests of controls and 

substantive procedures necessary to address the risks identified. We select transactions for testing using 

various approaches, which may include specific identification of transactions or may involve sampling.  

When audit evidence obtained from the audit procedures results in identification of previously unidentified 

risks of material misstatement or contradicts planned risk assessment procedures, we revise the 

assessment and plan and perform additional audit procedures to reduce risk of material misstatement 

related to those assertions to an acceptably low level.  

 Evaluation. At the conclusion of the audit, we evaluate the sufficiency and appropriateness of the audit 

evidence obtained and whether the assessments of the risks of material 

misstatement at the relevant assertion level remain appropriate. We may redesign 

planned audit procedures based on our evaluation. We evaluate the effects, 

individually and in the aggregate, of factual, judgmental, and projected 

misstatements that are not corrected by the organization. We communicate all 

misstatements identified during the audit, other than those we believe to be trivial, 

to management and those charged with governance on a timely basis. 

 Delivery. Our audit culminates with the issuance of a report on the financial 

statements, report on internal control over financial reporting, report to those 

charged with governance and, if applicable, communications of material 

weaknesses and significant deficiencies. 
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Detailed information regarding our audit methodology and approach  

Planning phase 

The first step of the audit is preplanning, which involves meeting with those charged with governance, to 

clearly identify the lines of communication, perform a risk analysis, discuss audit scopes and alternatives, 

discuss any concerns and set expectations. We will also establish a preliminary timetable to ensure a smooth 

audit process. 

A thorough understanding of your organization and its operating environment is essential for the development 

of an audit plan for an efficient, cost effective audit. During this phase, we will meet with appropriate 

personnel to develop and document our understanding of your operations including business concerns and 

challenges and, at the same time, give you the opportunity to express your expectations with respect to the 

services that we will provide. Our work effort will be coordinated so that there will be minimal disruption to 

your staff. During this phase we will perform the following activities: 

 Review the regulatory and statutory compliance requirements within which the City operates. This will 

include a review of applicable federal laws, state statutes, the City’s code of ordinances, resolutions, debt 

instruments, contracts, other agreements and minutes of meetings of the City’s commission and various 

committees. 

 Review major sources of information such as the City’s adopted financial plan and budgets, organization 

charts, procedures manuals, financial systems and management information systems.  

 Develop and document our understanding of the City’s internal control processes.  

 Develop and document our understanding of the accounting and information systems.  

 Consider the methods that the City uses to process accounting information which influence the design of 

the internal control. This understanding includes knowledge about the design of relevant policies, 

procedures and records and whether they have been placed in operation by the City. 

 Identify and resolve accounting, auditing and reporting matters noted during planning. 

 Significant areas will be determined based on the completion of the procedures above.  

Internal control evaluation and risk assessment 

On an annual basis, RSM will evaluate and update our understanding of the City’s system of internal control 

to assess the extent it can be relied upon to ensure accurate information, to ensure compliance with laws and 

regulations and to provide for efficient and effective operations.  

Internal control is a process, affected by management and other personnel designed to provide reasonable 

assurance of achieving objectives. Our assessment of internal control is concentrated in the following areas: 

 Inquiries of appropriate entity personnel regarding the design and/or application of relevant internal 

control policy or procedure including the classes of transactions to which the policy or procedure applies, 

how it is applied and by whom, and the disposition of exceptions detected by the policy or procedure. 

 Inspection of documents and/or reports evidencing the design and/or application of the relevant policy or 

procedure by entity personnel; noting how the policy or procedure is applied and by whom, the classes of 

transactions to which it applies and the disposition of exceptions detected by the policy or procedure. 

 Observation by the auditor of the performance of the relevant policy or procedure by entity personnel; 

noting how the policy or procedure is applied and by whom; the classes of transactions to which it applies 

and the disposition of exceptions detected by the policy or procedure. 

 Re-performance of the application of the policy or procedure by the auditor and comparison between the 

results obtained by the auditor and the results obtained by the entity personnel. 

 Our audit approach is based on our understanding of your internal control systems, as well as how your 

staff members interact with them. This helps us to evaluate the design of your controls as well as 

determine the key controls which we test to ensure they have been implemented. Understanding of the 
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controls and testing the significant control areas will allow us to reduce substantive testing procedures, 

focus the audit approach and gain efficiencies as we audit the organization. 

 Our objective is to assess whether the standards of security, integrity, continuity, and control remain 

conducive to reliable processing, consistent with the City’s technology standards and appropriate to 

safeguard your information assets. 

 Technology is instrumental in driving productivity, efficiency and operational growth. We understand the 

complex challenges you face, with a changing landscape and a lean budget. We will align people, 

processes and technology to help meet your strategic goals. 

 A key component of our audit methodology is an integrated approach with our technology risk consulting 

(TRC) practice. While the fundamental requirements of a financial statement audit are built on the key 

business processes and corresponding financial transactions, we recognize that many of the critical 

activities are enabled by technology. 

 We will test key IT systems and processes, monitoring how they contribute to your overall processing 

environment and affect the reliability of financial information. 

 Due to the increased risks as our world continues to change and become more sophisticated, we will 

perform an assessment of the City’s cyber-security readiness. This will include a review of controls in 

place to prevent breaches and policies and procedures in place to react to cyber-attacks. 

Impact of information technology (IT) on the audit approach 

An entity's use of information technology (IT) may affect the internal control relevant to the achievement of the 

entity's financial reporting, operations, or compliance objectives and its operating units or business functions. 

Therefore, the auditor is required to obtain an understanding of the information system, including the related 

business processes relevant to financial reporting. The extent and nature of the risks to internal control vary 

depending on the nature and characteristics of the entity's information system.  

The use of professionals possessing IT skills to determine the effect of IT on the identification of risks of 

material misstatement, to understand the IT controls, or to design and perform tests of IT controls or 

substantive procedures is a significant aspect of the audit engagement. We consider the following factors in 

our risk assessment process: 

 The complexity of the entity's systems and IT controls, and the manner in which they are used in 

conducting the entity's business 

 The significance of changes made to existing systems or the implementation of new systems 

 The extent to which data is shared among systems or applications 

 The extent of the entity's use of electronic commerce 

 The entity's use of emerging technologies 

 The significance of audit evidence that is available only in electronic form 

Any risks identified during the assessment of the City’s information technology system will be appropriately 

incorporated into our overall audit approach. 

Our RSM engagement team (our financial auditors) collaborate extensively with our TRC team members, who 

are best positioned to determine how to obtain the information we need and how best to understand and 

evaluate your critical financial statement applications, supporting systems and databases efficiently and 

effectively. This bridge approach allows us to penetrate the “black box,” rather than audit around it, and 

provide solutions that could also potentially streamline automated processes, as well.  

Our TRC teams have subject matter specialists who have extensive experience auditing various tier 1 

applications, supporting systems and databases, such as PeopleSoft, Oracle, SQL, Microsoft Dynamics AX 

and many more. Specifically, Alexandra Lorié will lead the IT services team on this engagement and has led a 

number of integrated financial audits where she managed the development of a common IT general controls 

framework, application security controls, role-based security separation of duties analysis (which resulted in 

efficiencies within the audit strategy) and stronger relationships with the IT and accounting organizations.  
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Additionally, Alex has helped define and implement a data analytics strategy that established a continuous 

risk assessment program and a mature continuous controls monitoring activity.  

During the planning phase of our audit, our integrated team will identify the key in-scope financial processes 

and significant accounts, based on the overall risk assessment. As key processes are identified, our team will 

perform audit procedures to evaluate the business processes and identify the key manual and automated 

controls that mitigate the risk of financial statement errors, as noted in the graphic below. 

IT general controls (ITGCs) 

 

Our IT audit approach has been designed to gain an understanding regarding the design and operating 

effectiveness of ITGCs, in support of the overall IT control environment. We will perform an evaluation of the 

critical applications, supporting systems, databases, processes and related procedures.  
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We will work closely with management to frame our exact procedures accordingly, during the risk assessment 

and planning phases of our audit. Our risk-based approach will continue to include the following procedures: 

Area of focus Business risks Description of key considerations 

Entity-level 

controls  

Risk of undefined 

policies and procedures 

 We will review the IT policies and procedures including 

security, access management, change management, 

managed services procedures and backup policies.  

Assessment of 

change 

management 

controls 

Risk of unauthorized 

changes to financial 

applications and 

supporting systems  

 We will assess the change management controls in 

place over the internally developed applications, to 

confirm that changes were appropriately authorized, 

tested and approved, and that production monitoring is 

in place. 

 Segregation of incompatible duties will be analyzed in 

the change management environment to make sure 

that individuals are not able to develop and implement 

changes into the production environment, and that 

direct access to databases are limited and controlled.  

Assessment of 

logical access 

controls 

Risk of inadequate 

information security 

Risk of inappropriate 

access to financial 

statement data  

 We will assess the controls in place around user 

provisioning, including granting access to new users, 

removing access for terminated users and changing 

access for transferred users.  

 Management’s periodic review of user access will be 

tested for completeness and timeliness. 

 Additionally, we will assess the key applications, 

operating systems and databases for password 

strength, security configuration and privileged access.  

IT operations 

assessment 

Risk regarding the loss 

of data or unavailable 

systems  

 We will assess the key IT operations processes, 

including backup and recovery, job scheduling and 

incident management, to determine whether 

appropriate controls are in place to facilitate availability 

of critical information. 

Service 

Organization 

Controls (SOC) 

reporting analysis 

Risk related to 

inappropriate vendor 

reliance 

 We will perform an assessment of the applicable SOC 

reports including bridge letters provided by the service 

providers.  

 

IT-enabled business processes through automated controls 

Across each of the identified significant transactions and business processes relevant to our audit strategy 

are key controls that support the completeness and accuracy of the financial statements. Those controls are 

broken down between manual (i.e., functional user driven activities) and automated (i.e., computer generated 

activities) controls.  
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Our audit approach is designed to evaluate both of those fundamental control areas. Specific to the 

technology enablement considerations, our procedures are designed to focus on the following automated 

controls areas:  

Area of focus Business risks Description of key considerations 

Application 

controls 

Incomplete data 

processing 

 We will review application controls which are 

configurable or embedded controls within the critical 

financial applications that drive efficiencies within the 

IT-enabled business processes. Those controls 

include but are not limited to: 

 Calculations 

 Edit checks 

 Data transfers 

 Separation of duties 

 Configurable thresholds 

 Approvals/workflows  

Computer- 

generated reports  

Risk of misstated 

financial information 

 We will evaluate controls over the completeness and 

accuracy of computer-produced information (i.e., 

source of the information and management’s controls 

to verify information is complete and accurate), also 

considering effectiveness of information technology 

general controls (ITGCs). 

 

IT systems risk and controls review  

As compliance demands evolve and regulatory requirements increase, organizations seek to improve the 

quality of business operations and strengthen security risk and controls through implementing enterprise 

resource planning (ERP) systems. In addition, businesses that already utilize ERP systems seek ways to 

continuously optimize controls to gain audit efficiencies or improve operational IT risk governance. 

Our professionals have extensive experience and knowledge of a 

variety of ERP strategies and platforms (i.e., SAP, Oracle, 

PeopleSoft, Microsoft Dynamics AX, etc.). Many of our IT risk 

professionals started their careers working intimately with ERP 

systems. Therefore, we understand operations at a functional 

level, allowing for better advice to our clients to mitigate risk or 

improve IT governance and reduce costs at any state of the ERP 

life cycle.  

We have developed an application security, configuration and 

process control assessment tool suite that includes both 

proprietary and commercially available tools. These tools allow us 

to drive efficiencies across the financial audit strategy, through 

automated means leveraging proprietary rule books.  

Additionally, we leverage nationally developed, specialized ERP content, which enables our teams to review 

ERP controls effectively and consistently. The breadth of functionality makes a wider range of ERP 
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assessments more feasible, from analyzing application security models, to assessing system configurations, 

to reviewing data permissions. 

Implementing data analytics to drive audit efficiency 

Traditional internal controls most often rely on audit-driven, statistical-sampling methodologies. These controls 

only focus on the largest transactions, or those with the highest perceived risk based on a single parameter. 

Thus, vast populations of data are never examined.  

Our approach is to integrate analytics throughout the entire audit lifecycle. From developing the initial risk 

assessment, using real-time data to drive a dynamic audit program, to establishing a pilot program of 

repeatable analytics that may result in a continuous assurance or monitoring program, our data analysis team 

members are capable of leveraging various tools to drive efficiencies across the financial audit strategy. 

 

We have developed a proprietary tool, mAnalytics, which takes a powerfully different approach. We do not 

sample some of the data; we analyze every appropriate piece of information—not just within your 

organization, but also in a variety of public databases—looking for connections or discrepancies that might 

indicate fraud or provide other valuable business insights. This approach supports you in targeting those 

elements for further examination.  

mAnalytics has a highly adaptable methodology customizable to specific needs. Most commonly, mAnalytics 

is used to analyze data for red flags of fraud, errors and control issues. Using a risk-based approach, we: 

 Highlight the most concerning records among 100 percent of the population 

 Assign a risk score to each individual vendor, employee, customer or other entity of interest 

 Rank the entities by risk to concentrate investigative resources and minimize costs 

 Deliver a read-only working copy of the review tool, with complete test results, so future self-reviews can 

be performed if needed 

Benefits of using mAnalytics 

 mAnalytics is more efficient. Because the process is highly automated, it not only broadens the reach 

of your internal control efforts beyond statistical sampling to include all data, it does so while placing 

minimal demands on your people. 

 mAnalytics is more effective. Since it targets activities with a higher risk of being fraudulent, your 

people waste less time on innocuous activities and more time analyzing those with the highest potential to 

point to fraud. 

 mAnalytics helps strengthen your controls. It can draw attention to problematic activities that are not 

fraudulent, but that are flagged as high risk due to current control weaknesses. This allows you to 

proactively strengthen controls before those weaknesses are exploited for fraudulent purposes. 

 mAnalytics sends a clear message to your people. An important part of any fraud prevention program 

is sending a strong deterrent message to employees who might consider fraud. By making it clear that all 

data is now being evaluated, employees will no longer think they can avoid protection just by gaming 

known control parameters. 

 mAnalytics spotlights wasteful practices. Vendors with multiple accounts and duplicate payments can 

sometimes indicate fraud; however, sometimes they just point to careless or wasteful practices. Waste 

might not be a crime, but it can be equally destructive to your operations. 
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Fieldwork phase 

Prepared-by-client schedules 

As we have done in prior audits, we will work with management to develop a prepared-by-client (PBC) listing. 

In addition, to help manage and accelerate the audit process, we will develop an audit closing schedule, with 

the PBC items, as well as key milestones, assigned responsibilities and due dates. 

PBCs and related information can be provided to us electronically and transferred to our secure laptop 

computers for audit. Clients can upload requested schedules onto our Collaborate secure file transfer protocol 

server that can be accessed only by designated RSM and client personnel. 

Interim fieldwork 

Interim fieldwork will be focused on developing a deep understanding of the City's significant transaction 

cycles. Our efforts will primarily focus on the revenue, expenditure and payroll cycles. During this phase of the 

audit we will request the City's internal control documentation over the major transaction cycles. We will also 

need access to personnel who initiate, authorize, process and record transactions in each of these cycles.  

Prior to the initiation of year end fieldwork, we will schedule evaluations of the City's electronic data processes 

(EDP) systems. This phase of the audit will be conducted by our Technology Risk Consulting (TRC) group. If it 

is determined to be effective, we may also have our Transaction Risk Advisory Services (TRAS) group 

conduct application level testing to provide substantive audit evidence over the specified transaction cycle. 

For example, if we successfully conducted application level testing, we could place reliance on your systems 

which would reduce our reliance on substantive testing. 

At this point we will also pull statistical and non-statistical samples of revenue and expenditure transactions 

for testing of controls and tests of details.  

Final fieldwork 

Year-end fieldwork will consist of substantive testing of account balances in addition to the completion of 

control testing that was performed at interim. The following is a summary of our anticipated audit approach by 

audit area. However, one of the core principals of auditing is unpredictability. Accordingly, the below list is not 

intended to be a comprehensive list of the procedures we will perform as the City's auditors. 

Cash and cash equivalents 

Confirmation procedures will be performed to test the existence of cash. Bank reconciliations will be tested for 

accuracy and cutoff procedures will be performed at the balance sheet date. Additionally, we will use IDEA 

software to test the sequential integrity of the City’s check registers. 

Investments 

Investment balances will be confirmed and independent valuation testing will be performed through the use of 

our internal valuation specialists. 

Receivables 

Receivable balances will be confirmed on a sample basis. A statistical sampling model will be used to select 

accounts for confirmation. For certain receivables such as utility receivables, confirmations are not effective 

so for these types of receivables, alternative procedures will be performed. 

Capital assets 

Capital asset additions will be tested for existence through detail testing. Valuation will be tested primarily 

through substantive analytic procedures. Disposals of capital assets will be tested for proper authorization. If 
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impairment of existing capital assets is indicated, we will examine management’s calculation of the 

impairment loss. 

Vouchers and accounts payable/due to other government agencies 

The completeness of vouchers and accounts payable will be tested though the examination of cash 

disbursement registers subsequent to the City’s year-end. If risk assessment procedures indicate a risk that 

recorded balances are incorrect, we will design substantive audit procedures to test the existence of those 

balances. This is often accomplished by using our IDEA software to "match" subsequent cash disbursements 

to the accounts payable detail. 

Accrued salaries/accrued compensated absences 

Accrued salaries and accrued compensated absences will be tested through the use of substantive analytic 

procedures designed for a high level of precision. Control testing will be performed over the entire payroll 

cycle. 

Bonds, notes payable and leases 

Bonds and notes payable will be subject to confirmation procedures. Additionally, RSM will test compliance 

with debt covenants that are material to the financial statements. For example, RSM will test minimum debt 

service coverage as well as minimum debt reserve requirements. We will also evaluate the City’s arbitrage 

positions and the end of each year. 

Pension, OPEB and self-insurance liabilities 

The recorded values for pension, OPEB and self-insurance liabilities are dependent on actuarial valuations. 

Our approach to auditing these valuations is threefold. The first step is to provide the valuation reports to our 

internal actuary subject matter experts. RSM actuaries will evaluate the methods used in calculating the 

liability as well as the assumptions used in developing the models. Lastly, we will evaluate the professional 

credentials of the City’s actuaries and confirm their independence from the City. 

Net position/fund balance 

Equity balances will be rolled forward from the prior year and recalculated by the auditors. Restricted 

balances will be traced to external restrictions or enabling legislation. Net investment in capital asset balances 

will be recalculated for propriety. Fund balance designations will be evaluated/tested to ensure amounts are 

properly determined in accordance with GASB 54, Fund Balance Reporting and Fund Type Definitions.  

Revenues 

Revenues are subject to a mixture of procedures. Depending on the nature of the revenue, we will perform 

control testing, substantive analytics and substantive tests of details. Typically, revenue cycles that are 

comprised of large numbers of transactions and follow a predictable pattern are more efficiently tested 

through substantive analytics and tests of control. Revenue cycles that are comprised of few transactions with 

large values per transaction are effectively tested through substantive tests of details. 

Expenses 

Our approach to testing expenses is to segregate transactions by cycle. Our typical cycles include; payroll 

and related expenses, expenses for goods and services and debt services. Due to the volume of these 

transactions we generally employ dual purpose testing (control testing combined substantive tests of details) 

utilizing a statistical or non-statistical sampling model. Tests are designed to provide evidence over 

completeness, occurrence, accuracy and classification. Any identified errors are evaluated by projecting 

across the population. Expense testing, where possible, will also incorporate compliance testing selections to 

increase efficiency. 
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Debt financing experience 

Debt is a significant area for the City. RSM has extensive experience with municipal debt issuers. Most of our 

government clients are active in the market and market participants recognize RSM as a highly qualified and 

reputable firm. As one of the largest firms in Florida serving local governments, our national presence and 

recognition nationwide, separates us from local firms which is important for an entity like the City that is active 

in the bond markets. 

We frequently interact with financial advisors (FAs), underwriters and bond counsel firms in due diligence 

meetings or reviews of official statements. We are often added to the distribution lists and review the trust 

indentures and related documents. 

RSM is familiar with various debt related best practices and reports, including the following: 

 GFOA’s best practices and advisory publications 

 Arbitrage rebate requirements and reports 

 Recording of the issuance, premium or discount and disclosure of refunding’s and swaps 

 Rating agency outlook reports and ratings methodology 

 SEC Rule 15c2-12 filing requirements on the Electronic Municipal Market Access (EMMA) 

Consent and comfort letters: We have worked with many clients and their bond counsel to issue consent 

and comfort letters. Our procedures may include review of the Preliminary Offering Statement (POS) and 

official statements and related documents. We may perform post-balance sheet review and update 

procedures. We often recalculate the entity’s debt coverage requirements and test applicable financial 

covenants. 

Debt types: RSM has experience with all types of debt financing. We have been involved with: 

 Bond anticipation notes (BANs) 

 Tax anticipation notes (TANs) 

 General obligation bonds (GOs) 

 Certificates of participation (COPs) 

 Pension obligation bonds (POBs) 

 Build America bonds (BABs) (taxable) 

 Construction bonds 

 Revenue bonds 

 Refundings/defeasances 

 Forward purchase agreements 

 Asset sale/leasebacks (PPPs) 

Uniform Guidance and Single Audits 

Your proposed engagement team members collectively possess the skills, knowledge and experience to 

perform financial and compliance audits under Government Auditing Standards and the Uniform Guidance—

and have undergone requisite training.  

A substantial number of our public sector and higher education clients receive federal and state funds and 

require a single audit in accordance with Uniform Guidance and the Florida Single Audit Act, as applicable. 

Our team of professionals possesses comprehensive knowledge of accounting requirements, federal and 

state procurement regulations and cost accounting standards and their impact on organizations. 

As a firm, we have performed hundreds of single audits annually and have received extensive training in 

governmental accounting, auditing and financial reporting. In addition, our professionals receive specialized 

training on the compliance requirements of Uniform Guidance, the Florida Single Audit Act and the use of the 

related compliance supplements, as applicable. As of this date, RSM has over 800 professionals with 

sufficient specialist experience to act as a supervisory auditor of a Single Audit.  
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Reporting phase 

The final segment of our audit plan consists of resolving any open testing, review of the audit work papers 

and financial statements and the issuance of our opinions. A key aspect of our audit approach is the wrap up 

and review process. Our approach to completing the audit requires our senior team members to be in the field 

early and often. This means that you will see the engagement partner during the audit in your offices. We do 

not perform reviews remotely or “in the office”. Rather, we conduct them in real-time in your offices. This helps 

ensure that you will not have any late surprises from the review process. This also provides for increased 

efficiency in the audit and makes our senior professionals available to management throughout the audit. We 

schedule the engagement to complete all reviews in the field, issue our opinions and turn out the lights when 

we leave the City’s facility. 

Our approach to the audit will include, at a minimum, the following reviews of the financial statements, audit 

reports and workpaper files: 

Review  Nature of review 

Engagement performance and 

administration review, done by in-

charge/manager 

 Work of all assistants in detail, including workpapers, 

financial statements, audit report, compliance reports and 

management letter 

Fairness review, done by engagement 

senior manager 

 All workpaper files, financial statements, audit report, 

compliance reports and management letter 

Partner review, done by engagement 

partner 

 Financial statements, audit report, compliance reports, 

management letter, workpaper files for significant and critical 

areas, concurrence with conclusions of engagement team 

Concurring review, done by engagement 

quality review partner 

 Financial statements, audit report, compliance reports and 

management letter. Workpaper files for significant and critical 

areas, concurrence with conclusions of engagement team. 

 

Ultimately, our audit process allows us to issue an opinion on your financial statements. The City will receive a 

management letter as well, that goes beyond the audit and outlines detailed ideas and recommendations for 

improvement in various areas of your organization. These insightful recommendations are designed to help 

you not only achieve your objective, but also to improve the true value of the organization. 
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A. Set forth the proposed schedule of the engagement, including any proposed segmentation of the 

engagement. 

Timeline 

The following shows the key milestones in the engagement and anticipated completion dates. This timeline 

will be updated annually in collaboration with management to ensure we consistently meet your goals. 

 

  

Audit Stage

Planning Phase:

Entrance conference

Provide client request list and detailed audit plan

Fieldwork Phase:

Interim fieldwork

Complete fieldwork

Reporting Phase:

Comments on draft financial statements

Issue financial statements and reports

Exit conference

Presentation to City Commisison/CRA Board

AprilMarchAug Sept Jan Feb
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B. Staffing assignments and levels to be designated to each proposed segment of the engagement. 

We understand that the City is looking for value in the professional relationship they have with their auditors. 

Value comes from the knowledge, experience and dedication that the auditing firm employs. We have 

developed an hourly budget and timeline that we feel will accomplish the objectives of the City and meet your 

specific needs. The information which you have shared with us, combined with our prior experience of having 

served as your external auditors, has been used to develop the following plan and audit timeline detailing the 

amount of time planned by segment and by level as follows:  

 Number of hours anticipated  (includes CRA) 

Segment 
Partners Managers 

Supervisors 

& Seniors Staff Total 

Planning    38 57 120 164 379 

Fieldwork   114 171 365 492   1,142 

Reporting     38  57 120 164 379 

Total Hours by Level   190 295 605 820 1,900 

 

The hours noted above do not reflect first time audit procedures of 250 hours, which is our investment in re-

gaining an understanding of the City’s operation so we can better serve you.  

C. Describe sampling techniques. 

Effective use of sampling (statistical and non-statistical) generally allows us to achieve audit objectives in a 

more efficient manner. The approach we plan to use for sampling is consistent with our professional 

standards and guidance found in the AICPA Audit Guide, Audit Sampling. 

RSM does not rely solely on the results of a single procedure to reach a conclusion on an assertion relating to 

an account balance, class of transactions, or the operating effectiveness of controls. Rather, our audit 

conclusions are usually based on evidence obtained from several sources as a result of applying a number of 

procedures. The combined evidence obtained from the various procedures is considered in reaching an 

opinion about whether the financial statements are free of material misstatement.  

Our professional standards provide guidance for planning, performing and evaluating audit samples. Such 

standards include guidance related to sampling risk, sampling in substantive tests of details, and sampling in 

tests of controls, as well as discussion of dual-purpose samples. This guidance addresses sampling 

considerations when performing a financial statement audit—with an emphasis on testing account balances 

or classes of transactions that may contain misstatements—as well as testing internal control over financial 

reporting.  

RSM uses both statistical and non-statistical sampling in selecting items for testing compliance and/or 

substantive tests where it is determined to be cost beneficial and efficient to sample the population.  

Audit sampling will normally be used in audits of municipalities to perform the following kinds of test of 

compliance: 

 Compliance tests of internal accounting control procedures that we plan to rely on to reduce the scope of 

planned substantive tests. 
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 Compliance tests to provide reasonable assurance that internal control (accounting and administrative) 

procedures used in administering federal and state financial assistance programs, if any, are being 

applied as prescribed. 

For the audit of the City’s financial statements, we anticipate wherever possible performing dual purpose 

testing –testing controls and tests of details simultaneously to be more efficient. Our samples will be driven by 

inherent and control risk using the AICPA recommended sample sizes. 

D. Discuss the extent of evaluation and use of electronic data processing software in the engagement. 

Audit innovation 

We continually invest in audit innovation because audit quality is paramount to what we do, and we want to 

perform audits in the most productive manner possible. Technology automates certain audit procedures and 

the flow of audit documentation; this automation, in turn, enables our auditors to more intently focus on what 

really matters—the design and results of audit procedures related to the areas with the highest risk.  

  
Computer-assisted audit tools we use to achieve a more effective and efficient audit are summarized below:  

RSM Orb, our optimal risk-based audit methodology. Deployed across more than 100 countries 

worldwide, RSM Orb is designed with a focus on the middle market and scales with client complexity to 

provide a robust, quality audit. Our technology platform and proprietary methodology enables our auditors to 

focus on your risks and design procedures tailored to your unique circumstances and environment. RSM Orb 

enables us to develop a deeper understanding of your business, providing you with critical insights now and 

for the future. 

An RSM audit delivers:  

 Consistency. A consistent approach across any 

number of operations and jurisdictions, tailored to 

your unique risks and circumstances  
 Innovation. Optimizing our use of technology in 

how we plan and conduct our work to enhance 

your audit experience  
 Critical insights. Pinpointing those areas that 

require closer scrutiny and enhanced judgment, 

enabling us to be more effective in addressing 

risk areas and adding intellectual value and 

critical insights  
 Confidence. Through robust and considered 

planning, an efficient technology platform and a 

highly qualified, experienced team 
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IDEA®, for digging deep into big data. We use IDEA as our data mining and extraction tool to analyze big 

data and gain audit insights from that underlying data. IDEA improves audit efficiency in many functions, such 

as: (a) sampling, including selection and evaluation for systematic, random, stratified random, monetary unit 

and attribute sampling; (b) field manipulation that allows fields to be appended for calculations and 

recomputations, facilitates account reconciliations and analyzes the population for major or unusual 

transactions; and (c) field statistics that display and print statistics about transactions.  

IDEA also can:  

 Search complete data sets, such as when probing for fraudulent journal entry characteristics during 

journal entry testing. 

 Perform data combinations, such as when pulling general ledger information into one file or comparing 

accounts payable to disbursements. 

 Perform tests for unusual activity including Benford’s law. 

RSM Collaborate, to connect teams and simplify workflow. Our proprietary RSM Collaborate tool—a 

secure, internet-based platform designed to optimize engagement management and accountability—enables 

RSM and client teams to stay in touch and simplify the workflow process. The City’s management can 

leverage Collaborate to stay in touch with the engagement team from any location. Collaborate enables us to 

collect, organize and track your documents. The impact: Collaborate drives efficiencies and enhances 

productivity in the timing of our audit of those documents. The City and RSM will benefit through an efficient 

exchange of files and a reduced risk of unauthorized access to data. File size limitations and potential for 

duplicate document requests are eliminated through the use of this secure internet-based platform. Given the 

recent challenges incurred during the pandemic, our Collaborate tool has allowed us to work 

effectively with our clients and continue to perform our audits in a completely 100% virtual 

environment. If the need arises for the City’s audit we will have the ability to seamlessly and 

efficiently complete your audit without any issues. Other Collaborate features include: 

 Engagement calendars to track milestones 

 Functionality to assign tasks and due dates and track related progress 

 Protocols to manage document iterations, assisting with version control 

 Safeguards to enable secure transfer of files, centralization of data and protection of confidential and 

sensitive information  

 Ability to control information access with respect to distinct tasks  

 Capability of issuing updates, alerts and notifications of pending deadlines  

E. Describe the analytical procedures which will be used. 

Our audit approach requires the use of analytical procedures to assist in planning the nature, timing and 

extent of other auditing procedures. The primary focus of analytical procedures employed at the planning 

stage is the identification of specific risks or errors in the financial statements or of compliance violations. 

Analytical procedures will be performed at both the government-wide and fund level and will include the 

following where applicable (1) Comparison of original budget (revenue sources and appropriations) to actual 

amounts, (2) Comparison of major revenue, expenses, and expenditure amounts to preliminary expectations 

based on budgets and forecasts & prior year’s amounts, (3) Consideration, to the extent applicable, of the 

certain key financial relationships in relation to expectations to determine if there are unusual or unexpected 

balances or unexpected relationships. Typically, balances that are comprised of a large number of 

homogeneous transactions and follow a predictable pattern (i.e., water and wastewater and building permit 

revenues) are more efficiently tested through analytical procedures. 
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F. Describe the approach to be taken to gain and document an understanding of the internal control 

structure. 

During the internal control testing phase, we will develop an initial understanding of the City’s internal control 

environment. When conducting our study and evaluation of internal accounting and administrative controls, 

we will: 

 Perform an in-depth review of internal control documentation over key transaction cycles (i.e., treasury, 

procurement, payroll, revenue and cash receipts, capital asset, debt, etc.) 

 Use internal control narratives to document key flows of information  

 Document our understanding of the information systems and control activities (including controls over 

segregation of duties, safeguarding of assets, and asset accountability) for significant accounts and 

classes of transactions 

 Tests of controls, which are performed to determine that controls are properly designed and effectively 

operating 

G. Describe the approach to be taken in determining laws and regulations that will be subject to audit 

test work. 

In accordance with Government Auditing Standards, we will design the audit to gather sufficient appropriate 

evidence related to auditee compliance with laws, regulations and provision of contracts and agreements that 

could have a direct and material effect on the financial statements. In addition, we will be alert to situations or 

transactions that could be indicative of illegal acts or abuse. Our audit procedures will include inquiry of the 

City’s personnel, as well as a review of the Florida state law and codes along with any relevant contracts, 

lease agreements or other binding contracts. Our audit procedures will be designed to detect material 

noncompliance with the applicable provisions. This will include compliance with the Rules of the Florida 

Auditor General and any special attestation or other compliance reports required under state laws or local 

agreements, as noted in your Request for Proposal. 

H. Describe the approach to be taken in determining audit samples for purposes of test compliance. 

RSM is proposing to perform the compliance audit so as to meet the audit requirements imposed by the 

Single Audit Act and Subpart F of Title 2, U.S. Code of Federal Regulations Part 200, Uniform Administrative 

Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). We will 

conduct our audit in accordance with auditing standards generally accepted in the United States of America; 

Government Auditing Standards issued by the Comptroller General of the United States; the provisions of the 

Single Audit Act; Subpart F of Title 2 U.S. CFR Part 200, Uniform Administrative Requirements, Cost 

Principles, and Audit Requirements for Federal Awards; the U.S. Office of Management and Budget’s 

Compliance Supplement, the Florida Single Audit Act, and guidance provided in the audit guide titled AICPA 

Audit Guide, Government Auditing Standards and Single Audits.  

We will employ audit sampling to obtain sufficient appropriate audit evidence in a compliance audit of federal 

and/or state awards. It should be noted, however, that the compliance audit environment differs from 

sampling in a financial statement audit. 

To meet compliance-related objectives, we gather sufficient appropriate evidence related to auditee 

compliance with laws, regulations and the provisions of contracts or grant agreements that could have a direct 

and material effect on each major program. In addition to the standards and guidance referenced above, we 

apply the sampling guidance found in the AICPA Audit Guide, Government Auditing Standards and Uniform 

Guidance when the audit is also performed to address compliance audit requirements of federal and state 

awards. 
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Our familiarity with sampling, the standards, and relevant audit guides has allowed our firm to develop certain 

tools that facilitate the efficient and effective use of sampling in the financial and compliance audit 

environment. 

I. Describe any municipal staff support anticipated for the engagement. 

The assistance to be supplied by City personnel will be described in a client participation list, which outlines 

the specific activities, schedules and analyses that should be completed by City’s personnel, including the 

dates when the information should be available to us. Such activities could include drafting changes to 

information systems documentation, preparing schedules to support account balances, providing evidence 

such as invoices and providing explanations for variance analyses and other endeavors.  

Timely and accurate execution of this work is an essential condition to our completion of the audit and 

issuance of our audit report in a timely and efficient manner. Support from your accounting personnel for the 

preparation of requested schedules and other supporting documentation before we commence fieldwork will 

help to minimize cost in the audit process. Management's timely completion of schedules and other 

information related to significant risks—which may be more time-consuming and/or difficult to prepare—is 

essential in achieving an effective and efficient audit.  

In addition to our communication with you in relation to schedules and information needed for the audit, it is 

equally important that management communicate with us in a timely manner regarding changes to your 

organization that could impact the audit. Such changes could include, but are not limited to, new debt 

agreements, formation of new entities/component units, changes in reporting deadlines, etc. 

Upfront knowledge of such matters will assist us in more efficiently and effectively planning our audit 

procedures and in adjusting the client participation list accordingly. We encourage you to continually discuss 

with us ways in which management can be involved in maximizing audit efficiency and minimizing cost in the 

audit process. 

J. Describe the quality control or internal review process the firm provides of the audit and/or financial 

statements. 

At RSM, we establish policies and procedures designed to provide reasonable assurance that (a) 

engagements are consistently performed in accordance with applicable professional standards and regulatory 

and legal requirements, and (b) we issue reports that are appropriate in the circumstances. We implement 

these policies by developing, maintaining and providing personnel with our electronic manuals, software tools 

and subject-matter guidance materials, which address: 

 Our audit methodology 

 

 Engagement supervision, including the timing and extent of the various levels of engagement review 

 

 Appropriate documentation of the work performed 

 

 Identifying matters for consultation or consideration by more experienced professionals 

 

Our audit methodology 

Our audit approach is carefully designed to comply with professional standards, providing a high level of audit 

quality and an appropriately low level of business risk. The audit approach is founded on a thorough 

understanding of the client's business, including its financial reporting and business control environments. Our 

understanding of the client's business also focuses on obtaining an understanding of internal control over 

financial reporting that is sufficient to identify and assess the risks of material misstatement and developing an 

audit plan that is responsive to those risks. 
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The engagement team is required to plan the audit work so that an effective audit is performed, designing 

procedures that are responsive to the fraud risks and other risks of material misstatement identified. The 

nature, timing and extent of procedures performed are consistent with risk assessments made and the 

approach described in the planning documentation. The appropriateness of planned procedures is 

reconsidered when significant changes in risk factors are identified during the execution of tests of controls 

and substantive procedures.  

Engagement supervision 

Various levels of engagement review, including by the senior in-charge, manager and partner, are used to 

document the supervision and review of the engagement performed by engagement supervisory personnel. 

An engagement quality review is required for audits of public companies and in a number of other 

circumstances. This review provides additional assurance with respect to the financial statements and our 

report thereon, the sufficiency of evidential matter obtained and the audit conclusions reached. 

Consultations 

Our firm expects its professionals to seek assistance from persons possessing specialized knowledge and 

expertise whenever they encounter situations where they lack sufficient knowledge or experience, and in 

certain specific situations prescribed by our consultation policy. RSM has designated subject matter experts 

and functional and industry specialists who provide professionals with access to knowledge and expertise in a 

variety of specialized, complex and (or) unusual areas. Certain situations prescribed by our policy require 

consultation with the National Professional Standards Group. 
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OTHER REQUIREMENTS 

 
1. Identification of anticipated potential audit problems 
The proposal should identify and describe any anticipated potential audit problems, the firm's approach to 

resolving these problems and any special assistance that will be requested from the City of 

Hollywood/Hollywood CRA. 

Based on our prior knowledge of the City, having served as your external 

auditors, and review of your CAFR financial statements and other 

reports, we do not anticipate there being any potential audit 

problems. However, in the event that audit problems arise, our 

overriding firm philosophy toward issue resolution is the fact that 

the financial statements are representation of and by 

management. Therefore, we believe that as long as 

management has a rational or defendable position, the City 

should be able to employ that accounting treatment without any 

negative audit impact. RSM will work with management toward 

this end. 

We use the following approach to seek a mutually agreeable 

resolution of accounting and reporting issues with the 

understanding as we stated that they are your financial statements: 

Step 1 - Define and understand the issue through discussion with the City's 

management and verified audit information. 

Step 2 - Make an initial assessment of the impact of alternative accounting treatments. 

Step 3 - If the issue has the potential for a significant impact, we will gather research which may include the 

following: obtain the City's research and rationale for their positions; gather additional details; draw on 

common practices within other Florida governments; and utilize recognized National Firm experts. 

Step 4 - Discuss with the City's staff and resolve the issue. 

Proactive resolution of accounting issues  

We find that year-round communication and a proactive approach to accounting issues help clients avoid 

surprises at the end of the audit process. For this reason, we encourage clients to call us to discuss new 

transactions as they arise.  
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2. Additional information 
 

A. Identify the type of business entity involved (e.g., sole proprietorship, partnership, corporation, etc.). 

Identify whether the business entity is incorporated in Florida, another state or a foreign country. 

RSM US LLP is registered in Florida as a foreign registered limited liability partnership and is headquartered 

in Chicago, Illinois. 

B. Provide the Federal Employer ID number of the proposer. 

RSM’s federal employer ID number is 42-0714325. 

C. Any additional information which the proposer considers pertinent for consideration should be 

included in this part of the proposal. 

Representation on standard-setting bodies 

The City wants to be informed and understand the impact of regulatory challenges, and deserves an auditing 

firm with a deep level of involvement with standard-setting bodies.  

We require all professionals who are CPA’s to be members of the American Institute of Certified Public 

Accountants (AICPA), and we actively participate on various AICPA committees, task forces and expert 

panels, including the AICPA Auditing Standards Board, Professional Ethics Executive Committee, National 

Peer Review Committee, AICPA Governmental Audit Quality Center and AICPA State and Local Government 

Expert Panel. This participation provides immediate, first-hand knowledge of proposed and final standards 

and other developments affecting our clients and audit quality. RSM also has provided technical review 

services to the AICPA for a number of industry-related audit and accounting guides, risk alerts and other 

publications.  

Brian Schebler, RSM’s national director of public sector services, is a past chair of the AICPA Governmental 

Audit Quality Center Executive Committee, where he was an initial and multi-term member. He continues to 

serve as the firm’s Designated Audit Quality Partner. He is a member of the AICPA Practice Monitoring Task 

Force - Government and Compliance Audit Subgroup and participant in the AICPA Audit Quality Center 

Compliance Monitoring Task Force. He is serving his third term as a member of the GAO Advisory Council on 

Government Auditing Standards and is also our firm’s Single Audit Roundtable representative. He frequently 

presents training on behalf of the AICPA, serves as a member of industry-related task forces, assists with 

industry related publications, and is a former initial and multi-term member of the AICPA State and Local 

Government Industry Expert Panel. The majority of the members of your proposed team are members of the 

Florida Government Finance Officers Association. Brett Friedman, your proposed engagement partner, is a 

past member of the Government Finance Officers Association Special Review Committee and has presented 

for multiple years at the annual FGFOA conference.  
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Advocacy and memberships 

RSM participates in the following associations: 

 Government Finance Officers Association 

 Florida Government Finance Officers Association 

 Association of Government Accountants 

 National Association of State Auditors, Comptrollers and Treasurers 

 National Association of State Chief Information Officers 

 Public Pension Financial Forum 

Attuned to industry developments and changes 

We leverage a variety of means to keep our public sector personnel well-versed on issues affecting you. 

Among these, RSM professionals maintain relationships with many federal and state departments and 

agencies, as well as working relationships with officials within the U.S. Government Accountability Office and 

Office of Management and Budget. We have participated as an advisor to the President’s Council on Integrity 

and Efficiency through the Quality of Audit Roundtable. Our firm also serves on the AICPA’s State and Local 

Government Expert Panel. In addition, our audit teams are well-versed in GASB, AICPA and GAO 

pronouncements, including those being proposed by standard-setting bodies and those issued but not yet 

implemented. 

Current RSM representation on regulatory bodies includes: 

Adam Hallemeyer  Center for Audit Quality Research Advisory Board  

 Center for Audit Quality Auditor’s Reporting Model Task Force 

 Center for Audit Quality Estimates and Specialists Task Force  

Brian Schebler   GAO Advisory Council on Government Auditing Standards 

 Past Chair of AICPA Governmental Audit Quality Center Executive 

Committee  

 AICPA Practice Monitoring Task Force – Government and Compliance 

Audits Subgroup 

 Single Audit Roundtable Representative 

 AICPA Audit Quality Center Compliance Monitoring Task Force 

engagement reviewer 

David Wood  AICPA ASEC SOC 2 Working Group  

 AICPA ASEC Cybersecurity Working Group 

 AICPA ASEC SOC for Supply Chain Working Group 

Eric Carroll  Chair of the AICPA Multiple- and Multi-employer Employee Benefit Plans 

Task Force 

Jamie Klenieski  Center for Audit Quality Audit Quality Indicators Task Force 

 Center for Audit Quality IAASB International Standards on Quality Control 

Management Task Force 

 Center for Audit Quality Internal Control over Financial Reporting Task 

Force 

 Center for Audit Quality Independence Task Force 

Jason Kellogg  Center for Audit Quality Cybersecurity Steering Committee 

 AICPA Investment Companies Expert Panel 

Jay Adkisson  AICPA Health Care Expert Panel 

Jay Schulman  AICPA Digital Assets Auditing Working Group 
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Joe Adams  Center for Audit Quality Governing Board 

 AICPA Major Firms Group 

Joel Shamon  Center for Audit Quality Advisory Council 

John Edwardson  AICPA National Peer Review Committee 

 AICPA Quality Control Materials Task Force 

 AICPA Associations Task Force 

John Nicolopoulos  AICPA Employee Benefit Plan Audit Quality Center Executive Committee 

Josie Hammond  Chair of the AICPA Employee Benefit Plans Expert Panel 

 Chair of the AICPA Employee Benefit Plans Audit Guide Revision Task 

Force 

 AICPA Employee Stock Ownership Plans Task Force 

 Employee Benefit Plans Auditor Reporting Task Force of the AICPA 

Auditing Standards Board 

 AICPA Employee Benefit Plans Audit Risk Alert Task Force 

Mark L. Murray  Center for Audit Quality Emerging Technologies Task Force 

 Accounting Blockchain Coalition Audit and Accounting Working Group 

 Chamber of Digital Commerce Digital Assets Accounting Consortium 

Michele Clarkson  Institute of Management Accountants Financial Reporting Committee 

Michelle Horaney  AICPA State and Local Government Expert Panel 

Mike Lundberg  AICPA Depository and Lending Institutions Expert Panel 

 Chair of the AICPA CECL Task Force Auditing Subgroup 

 AICPA Auditing Standards Board Task Force on Estimates 

Nicole Durkin  Center for Audit Quality Anti-Fraud Working Group 

Prashant Nisar  Accounting Blockchain Coalition Audit and Accounting Working Group 

 Chamber of Digital Commerce Blockchain Policy Update Working Group 

Rich Davisson  Center for Audit Quality SEC Regulations Committee  

 International Practices Task Force 

 Smaller Firm Task Force 

 Audit Practices Task Force 

Rick Day  FASB Small Business Advisory Committee 

 AICPA Digital Assets Accounting Working Group 

Sara Lord  AICPA Auditing Standards Board 

 AICPA Quality Control Standards Task Force 

 AICPA Audit Issues Task Force 

 Center for Audit Quality Professional Practice Executive Committee 

 Center for Audit Quality Advisory Council 

Susan Roeder  Center for Audit Quality Audit Data Analytics Task Force 

Tom Sneeringer  AICPA Governmental Audit Quality Center Executive Committee  
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Requirements associated with auditing federal and state grants 

In order to meet compliance-related objectives of the Uniform Guidance, we gather sufficient, appropriate 

evidence related to auditee compliance with laws, regulations and the provisions of contracts or grant 

agreements that could have a direct and material effect on each major program. In addition to the standards 

and guidance referenced above, we plan to apply the sampling guidance found in the AICPA Audit Guide, 

Government Auditing Standards and Single Audits, when the audit is also performed to address compliance 

audit requirements for expenditures of federal and state awards in accordance with applicable single audit 

requirements. 
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Bob Feldmann 

Partner, Audit Services 

National Public Sector Industry Leader 

RSM US LLP 

Fort Lauderdale, Florida 

bob.feldmann@rsmus.com 

Summary of experience 

Bob is our national public sector industry leader and has over 30 years of audit and accounting experience. 

He focuses his attention on bringing the vast resources of the firm together in order to meet all the needs of 

our state and local government clients. His experience also includes serving as the partner on various large 

governments clients performed in accordance with Government Auditing Standards, Uniform Guidance, 

Federal Single Audit Act, Florida Single Audit Act and the Rules of the Auditor General of the State of Florida. 

A representative list of government audit clients include: 

 City of Hollywood 

 City of Miami 

 City of Aventura 

 City of Coconut Creek 

 City of Cooper City 

 City of Coral Gables 

 City of Coral Springs 

 City of Deerfield Beach 

 City of Hallandale Beach  

 City of Jacksonville/Duval 

County 

 City of Miramar 

 City of North Lauderdale 

 City of North Miami 

 City of Palm Beach Gardens 

 City of Tamarac 

 City of Tampa 

 City of West Palm Beach 

 Broward County 

 Martin County 

 Palm Beach County 

 South Florida Water 

Management District 

 Miami Parking Authority 

 

 Broward County School 

Board 

 Miami-Dade County School 

Board 

 School District of Palm Beach 

County 

 University of Miami 

 Seminole Tribe of Florida 

 Jena Band of Choctaw 

Indians 

 Poarch Band of Creek Indians 

Professional affiliations and credentials 

 Certified public accountant, Florida 

 American Institute of Certified Public 

Accountants 

 Beacon Council, board member  

 Broward County Salvation Army Adult 

Rehabilitation Center, advisory council chairman 

 

 FIU President’s Council and School of 

Accounting Advisory Board Florida  

 Government Finance Officers Association 

 Florida Institute of Certified Public Accountants 

 Government Finance Officers Association  

 Greater Miami Chamber of Commerce, trustee 

Education 

 CFO Program, University of Minnesota Graduate School of Business 

 Master of Science, taxation, University of Miami  

 Bachelor of Science, accounting, University of Florida  
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Brett Friedman 

Partner, Audit Services 

RSM US LLP 

Fort Lauderdale, Florida 

brett.friedman@rsmus.com 

Summary of experience 

Brett is the Florida public sector leader and has more than 25 years of experience providing audit and 

consulting services to governmental and nonprofit clients. His experience includes leading large governmental 

audits and performing audits in accordance with Government Auditing Standards, the Uniform Guidance, 

Federal Single Audit Act, Florida Single Audit Act and the Rules of the Auditor General of the State of Florida. 

A partial listing of his government audit experience follows: 

 City of Hollywood 

 City of Deerfield Beach 

 City of Jacksonville/Duval 

County  

 City of Aventura 

 City of Boca Raton 

 City of Coconut Creek 

 City of Coral Gables 

 City of Coral Springs 

 City of Hallandale Beach 

 City of Miramar 

 City of Miami Beach 

 City of North Miami 

 City of Palm Bay 

 City of Pembroke Pines 

 City of Sunrise 

 City of Tamarac 

 City of Tampa 

 City of West Palm Beach 

 Town of Davie 

 Broward County 

 Glades County 

 Hillsborough County 

 Martin County 

 Miami-Dade County 

 Palm Beach County  

 Canaveral Port Authority 

 Hillsborough County Aviation Authority 

 Jacksonville Aviation Authority 

 Jacksonville Port Authority 

 Palm Beach County Department of 

Airports  

 South Florida Water Management District 

 Miami-Dade County School Board 

 School Board of Broward County 

 School District of Palm Beach County 

 Washington Metropolitan Area Transit 

Authority 

Professional affiliations and credentials 

 Certified public accountant, Florida 

 American Institute of Certified Public Accountants 

 Florida Institute of Certified Public Accountants 

 FICPA State and Local Government Section 

 Florida International University School of 

Accounting Corporate Advisory Board 

 Florida Government Finance Officers Association, 

associate member 

 University of Miami School of Accounting 

Corporate Advisory Board, Vice Chair 

 Government Finance Officers Association Special 

Review Committee  

 Florida Government Finance Officers Association 

2016 and 2018 conference presenter, Integrating 

Technology in the Audit 

Education 

 Masters of Business Administration, University of Miami 

 Bachelor of Science, accounting and economics, State University of New York at Albany 
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Scott Bassett 

Partner, Audit Services 

RSM US LLP 

New Haven, Connecticut 

scott.bassett@rsmus.com 

Summary of experience 

Scott has over 30 years of experience specializing in the audits of governmental and nonprofit organizations 

throughout the states of Florida and Connecticut. Scott’s industry strengths include government and nonprofit 

organizations. 

Clients for which Scott has served as audit partner or concurring partner include: 

 City of Coral Gables, FL 

 City of Coral Springs, FL 

 City of Hartford, CT 

 City of Manchester, NH 

 City of New Britain, CT 

 City of New Haven, CT 

 City of North Miami, FL 

 City of Norwalk, CT 

 City of Providence, RI 

 City of Stamford, CT 

 City of West Haven, CT  

 City of West Palm Beach, FL  

 Palm Beach County, FL 

 Town of Danbury, CT 

 Town of Darien, CT 

 Town of Glastonbury, CT 

 Town of Greenwich, CT 

 Town of Waterford, NY 

 Town of Westport, CT 

 Town of Wilton, CT  

Professional affiliations and credentials 

 American Institute of Certified Public Accountants  

 Certificate of Educational Achievement (CEA) in Governmental Accounting and Auditing from AICPA 

 Certified public accountant 

 Connecticut and U.S. Government Finance Officers Association 

 Connecticut GFOA Technical Standards Committee 

 Connecticut Society of Certified Public Accountants 

 CSCPA's Governmental Accounting and Auditing Committee 

Education 

 Bachelor of Science, Central Connecticut State University 

  



 

 
Appendix A—Biographies 

 

55 

 

  

Anthony (Tony) Brunson 

Partner, subconsultant firm 

abrunson@abcpasolutions.com 

Summary of experience 

Tony is a state and local government specialist with more than 36 years of experience working with public 

sector entities. He is a recognized governmental industry expert and has provided professional services to 

governments since 1978. Tony has performed audits in the nonprofit, government, education, housing, 

transportation and construction industries. He has been honored as an “Outstanding Entrepreneur” and 

community leader on several occasions. Tony also has extensive experience performing economic impact 

studies, construction claim reviews and providing economic development consulting services to developers, 

governments, and community development organizations throughout South Florida.  

Representative client list includes: 

 City of Fort Lauderdale 

 City of Miami 

 City of Miami Gardens 

 City of Miami General 

Employees & Sanitation 

Employees Retirement Trusts 

and other Managed Trusts 

 City of Miramar 

 City of North Miami Beach 

 City of Pompano Beach 

 Miami Parking Authority  

 Broward County 

 Miami-Dade County 

 Broward County School Board 

 Miami-Dade County School 

Board  

 Fort Lauderdale University 

 South Florida Regional 

Transportation Authority 

 South Florida Water 

Management District 

 State of Florida 

Professional affiliations and credentials 

 Certified Public Accountant, State of Florida 

 American Institute of Certified Public Accountants  

 Broward Behavior Health Coalition, treasurer 

 Carol City Community Center Foundation, chairman 

 Dade Community Foundation 

 Florida GFOA 

 Florida Institute of CPAs  

 Government Finance Officers Association 

 Leadership Broward Class XVII 

 Leadership Miami Alumni Association 

 Miami Homeless Coalition, treasurer 

 National Association of Black Accountants 

 Women in Distress 

Education 

 MBE, Dartmouth College 

 Bachelor of Science, Jackson State University 

 
•  

 

 



 

 
Appendix A—Biographies 

 

56 

 

 

Anil Harris 

Senior Manager, Audit Services 

RSM US LLP 

Fort Lauderdale, Florida 

anil.harris@rsmus.com 

Summary of experience 

Anil has over 15 years of government and nonprofit auditing experience. His experience includes performing 

audits in accordance with Government Auditing Standards, Uniform Guidance, Federal Single Audit Act, 

Florida Single Audit Act and the Rules of the Auditor General of the State of Florida. Anil’s recent experience 

afforded him the opportunity to implement GASBs 67, 68, 74, and 75. Anil’s primary focus is working on 

municipal/local governments and nonprofit entities within the south Florida region. A partial listing of his 

government audit experience follows: 

 City of Hollywood 

 City of Deerfield Beach 

 City of Coconut Creek  

 City of Coral Gables 

 City of Coral Springs 

 City of Jacksonville  

 City of Miami 

 City of Miramar 

 City of North Miami 

 City of Tamarac 

 Bal Harbour Village 

 Glades County 

 Broward County 

 Miami-Dade County 

 Miami-Dade Seaport Department 

 Miami-Dade Solid Waste Department 

 Palm Beach County 

 Broward County Port Department 

 School Board of Miami-Dade County 

 School District of Palm Beach County 

 Palm Beach County Health Care District 

 South Broward Hospital District (d/b/a 

Memorial Health Systems) 

Professional affiliations and credentials 

 Certified public accountant, Florida 

 American Institute of Certified Public Accountants 

 Florida Government Finance Officers Association 

 Florida Institute of Certified Public Accountants 

Education 

 Masters, accounting, University of Florida 

 Bachelor of Science, accounting, University of Florida 
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Alex Auguste 

Manager, Audit Services 

RSM US LLP 

Miami, Florida 

Alex.Auguste@rsmus.com 

 

Summary of experience 

Alex has over seven years of government and nonprofit auditing experience. His experience includes 

performing audits in accordance with Government Auditing Standards, Uniform Guidance, Federal Single 

Audit Act, Florida Single Audit Act and the Rules of the Auditor General of the State of Florida. Alex’s primary 

focus is working on municipal/local governments and nonprofit entities within the South Florida region. A 

partial listing of his government audit experience follows: 

 City of Hollywood 

 City of Miami 

 City of Coral Gables 

 City of Coral Springs 

 Town of Bal Harbour Village 

 Miami-Dade County 

 Broward County 

 Miami Parking Authority 

 Broward County Aviation Department (Ft. Lauderdale 

International Airport) 

 Palm Beach County Airports 

 Hillsborough County Aviation Authority (Tampa 

International Airport) 

 School Board of Miami-Dade County 

 University of Miami  

 

 

Professional Affiliations and credentials 

 Certified public accountant, Florida and New York 

 American Institute of Certified Public Accountants 

 

Education 

 Bachelor of Science in Accounting, University of Florida 

 Masters in Accounting, Florida Atlantic University 
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Ashli McIntyre 

Associate, Audit Services 

RSM US LLP 

Fort Lauderdale, Florida 

ashli.mcIntyre@rsmus.com 

 

Summary of experience 

Ashli has a little less than two years of government and nonprofit auditing experience. Her experience 

includes performing audits in accordance with Government Auditing Standards, Uniform Guidance, Federal 

Single Audit Act, Florida Single Audit Act and the Rules of the Auditor General of the State of Florida. Ashli’s 

primary focus is working on municipal/local governments and nonprofit entities within the South Florida 

region. A partial listing of her government audit experience follows: 

 City of North Miami 

 City of Coral Gables 

 City of Tamarac 

 Town of Bal Harbour Village 

 Miami-Dade County 

 Broward County 

 Broward County Aviation Department 

(Ft. Lauderdale International Airport) 

 Broward County Port Everglades Department 

 South Florida Water Management District 

 Palm Beach County Property Appraiser 

 Palm Beach County Tax Collector 

 Palm Beach County Sheriff’s Office 

 University of Miami  

 Lynn University 

 

Professional Affiliations and credentials 

 Certified Public Accountant, Florida 

 American Institute of Certified Public Accountants 

 

Education 

 Bachelor of Science in Accounting, University of Florida 

 Masters in Accounting, Florida Atlantic University 

 

 

 



 

 
Appendix A—Biographies 

 

59 

 

 

Alexandra Lorié  

Director, Risk Consulting  

RSM US LLP 

Miami, Florida 

alexandra.lorie@rsmus.com  

Summary of experience 

Alexandra is a consulting professional and project manager with over 15 years of experience working in Big 

Four and global technology consulting firms. Alexandra has experience leading and coordinating business 

and IT engagements, helping companies in a variety of industries. Alexandra possesses a Master’s in 

Management Information Systems. 

Areas of experience include IT general and application control reviews, IT risk assessments, IT attestation 

(SOC 1/2), project and engagement management, special IT projects and program assessments, business 

process analysis and improvement, policy and procedure evaluation and development, and system 

development and implementation. A partial listing of Florida government clients she has served follows: 

 City of Hollywood 

 City of Deerfield Beach 

 City of Miami Beach 

 City of Coral Gables 

 City of Coral Springs 

 City of Homestead 

 City of Miami 

 City of Miramar 

 City of Pompano Beach 

 City of Jacksonville/Duval 

County 

 Broward County Clerk of Courts 

 Brevard County 

 Miami-Dade County 

 Palm Beach County 

 Palm Beach County Department 

of Airports  

 Broward County School Board 

 School District of Palm Beach 

County 

 School Board of Brevard County 

 Miami-Dade County School 

Board  

 Miami Parking Authority 

 Greater Miami Convention & 

Visitors Bureau  

 Hillsborough County Aviation 

Authority 

 Coral Gables Clerk of Courts 

 South Florida Water 

Management District 

Professional affiliations and certifications 

 Information Systems Audit and Control Association (ISACA) 

 Institute of Internal Auditors (IIA) 

Education 

 Master of Science, management information systems, Florida International University  

 Bachelor of Business administration, international finance and marketing and computer information 

systems, University of Miami 
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Michelle Horaney 

Partner, Audit Services 

RSM US LLP 

Davenport, Iowa 

michelle.horaney@rsmus.com 

 

Summary of experience 

Michelle is the state and local government, education and gaming industry audit technical leader for RSM. In 

this role, Michelle has responsibility for audit, accounting and risk containment matters across the firm’s state 

and local government, education and gaming practice. Prior to joining RSM’s National Professional Standards 

Group, Michelle served as a public sector specialist and audit partner in the firm’s Davenport, Iowa, office. 

She has worked with a variety of public sector organizations including cities, counties, school districts, Native 

American tribes, higher education institutions, defined benefit pension and other postemployment benefit 

(OPEB) plans, and special purpose governments. Michelle also has extensive experience with compliance 

audits performed under the Single Audit Act and assists in the development of the firm’s Single Audit tools. 

Michelle serves as the firm’s liaison with the Governmental Accounting Standards Board, serves on the 

American Institute of Certified Public Accountants (AICPA) State and Local Government Expert Panel and 

participates in the AICPA’s Enhanced Oversight review program. A partial listing of her government audit 

experience follows: 

 Hillsborough County 

 Rock Island County, IA 

 Black Hawk County, IA 

 City of Tulsa, OK 

 City of Des Moines, IA 

 Illinois Department of Health 

and Human Services 

 Illinois Department of 

Employment Security 

 Indiana State Police Pension 

 University of Miami 

 Illinois State University 

 School District of Palm Beach 

County 

 Oklahoma Public Employee 

Retirement System 

 Seminole Tribe of Florida 

 Jena Bank of Choctaw 

Indians 

 Poarch Band of Creek 

Indians 

 

Professional affiliations and credentials 

 Certified public accountant, Iowa and Illinois 

 American Institute of Certified Public Accountants 

 Iowa Society of Certified Public Accountants 

 Illinois CPA Society 

 Native American Finance Officers Association 

 National Association of College and University 

Business Officers 

 Central Association of College and University 

Business Officers 

 Government Finance Officers Association 
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Andrew Weidenhamer 

Director, risk consulting 

andrew.weidenhamer@rsmus.com 

Summary of experience 

Andrew is a director in the RSM’s security and privacy risk consulting services practice. He has over 13 years 

of experience working in consulting within the information security and data governance field. Andrew has a 

unique combination of technical and business-related skills that allow him to perform in multiple roles. The 

bulk of his security/privacy experience, however, comprises working with organizations performing technical 

assessments, which include internal network, external network and Web application penetration 

assessments. Andrew has had the privilege of speaking at national security and hacking conferences, such 

as DEF CON, OWASP AppSec and Rochester Security Summit to name a few. Finally, he has development 

credits on a well-known penetration testing tool called Backtrack. His representative experience includes: 

 Conducted large-scale enterprise internal and external penetration assessments for organizations of all 

sizes across every industry and sector, including health care, financial, retail, gaming, and state and local 

government entities. 

 Acted in a practice lead role for a small information security boutique; in that role, focused on business 

and product development, which included the implementation of enterprise vulnerability and privacy 

management programs for his clients. 

 Participated in the development and implementation of an enterprise information security program for a 

fortune 100 financial institution; led an enterprise PCI network segmentation project for the same 

institution. 

 Performed as the client engagement manager on several large security, privacy, and risk services 

projects; developed and demonstrated the ability to lead diverse teams of consultants, peers, 

experienced hires and engagement participants from other organizations. 

 Participated in an International Organization for Standardization (ISO) 27001 readiness assessment 

reviewing the policies and technical controls for a global manufacturing organization (The company is 

now certified as ISO 27001 compliant). 

Professional affiliations and certifications 

 Information Systems Audit and Control Association (ISACA) 

 International Information Systems Security Certification Consortium (ISC)2 

 Certified Information Systems Security Professional (CISSP) 

 Certified Information Privacy Practitioner (CIPP)—U.S. 

 Payment Application Qualified Security Assessor (PA-QSA) 

 Qualified Security Assessor (QSA) 

 Certified Information Systems Auditor (CISA) 

 ISO 27001 Provisional Auditor 

 Offensive Security Certified Professional (OSCP) 

Education 

 Bachelor of Science, computer engineering, Ohio University 
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Lisa Chanzit 

Director, Actuarial Specialist 

RSM US LLP 

Farmington, Connecticut 

lisa.chanzit@rsmus.com 

Summary of experience 

Lisa provides actuarial consulting services for self-insured and fully insured plan sponsors in the public and 

private sectors. She has over 36 years of actuarial experience. She provides actuarial support for the firm’s 

audits of government entities, insurance companies, captives, risk pools and self-insured corporations. A 

sample listing of the governmental clients Lisa has served include the following: 

 City of Hollywood 

 City of Deerfield Beach 

 City of Coral Gables 

 City of Miami 

 City of Miami Beach 

 City of Miramar 

 City of Pompano Beach 

 Broward County 

 City of Jacksonville/Duval County 

 Miami-Dade County 

 Miami-Dade County School Board  

 Palm Beach County 

 School Board of Broward County 

 School District of Palm Beach County 

Professional affiliations and credentials 

 Public Risk Management Association working group on Accounting Standards and Reporting Guidelines 

and GASB10 Omnibus Project Committee.  

 CAS Textbook Committee, Syllabus Committee, Hachemeister Prize Committee, Audit Committee and 

AAA Financial Reporting Principles Committee 

Education 

 Master of Science, statistics, University of Chicago 

 Bachelor of Arts, mathematics and biology, University of Rochester 
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Tim Ellenwood 

Senior Director, Employment Tax 

State & Local Tax 

RSM US LLP 

Vienna, Virginia 

tim.ellenwood@rsmus.com 

Summary of experience  

Tim joined RSM in 2011 and serves as an employment tax leader in the East Region. He is a state and local 

tax professional with more than 30 years of experience. He is focused on federal, state and local employment 

tax matters. Tim regularly consults with multistate taxpayers in addressing technical issues in the areas of 

payroll reporting and processing, unemployment taxation and reporting requirements for independent 

contractors. Tim has extensive experience with assisting companies with employment tax issues associated 

with corporate transactions (acquisitions, mergers and reorganizations), golden parachute, worker 

classification, taxation of executive compensation and benefits, taxation of stock based compensation, refund 

reviews, state nonresident withholding and other complex employment tax matters. 

Prior to joining RSM, Tim spent eight years as an employment tax leader with a Big Four accounting firm. 

During his career, he has spent time with several national employment tax and regional accounting firms. Tim 

has provided employment tax services to employers of all size, small to Fortune 100 companies, including the 

federal government. 

Professional activities and memberships 

 American Payroll Association 

Education 

 Bachelor of Science in Business Administration, University of Northern Colorado  
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David Luker 

Director, Risk Consulting  

RSM US LLP 

Atlanta, Georgia 

david.luker@rsmus.com 

Summary of experience  

David has over 13 years of public accounting experience that includes: planning and managing construction 

closeout audits, facilities and construction internal audits, contract compliance engagements, and other 

consulting services. He is responsible for project management, risks and controls, business process analysis, 

contract compliance services, risk management, and forensic investigations. David has led teams on 

construction audit projects throughout Florida and nationwide. David is dedicated to risk advisory services 

within the construction industry, predominantly consisting of higher education, public sector/government and 

construction auditing.  

Prior to joining RSM, David led external audit and tax services for construction contractors at a regional 

accounting firm. In 2014, David was named among the Orlando Business Journal’s top 40 professionals 

under 40 years old.  

Representative client list 

 City of Coral Gables 

 City of Orlando  

 Broward College 

 Broward County School Board 

 Brevard County 

 Brevard County School District 

 The State of Florida  

 Jacksonville Aviation Authority 

 Osceola County School District 

 Prince William County, Virginia 

 Swire Properties 

 University of Central Florida  

 Arlington County, Virginia 

Professional affiliations and credentials 

 Certified public accountant, Alabama and Florida 

 Alabama Institute of Certified Public Accountants 

 American Institute of Certified Public Accountants 

Education 

 Master of Business Administration, finance, summa cum laude, Illinois State University 

 Master of Science, accounting, magna cum laude, Illinois State University  

 Bachelor of Arts, accounting, Illinois State University











































 

 

 

www.rsmus.com 

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM 

International, a global network of independent audit, tax and consulting firms. 

The member firms of RSM International collaborate to provide services to global 

clients, but are separate and distinct legal entities that cannot obligate each 

other. Each member firm is responsible only for its own acts and omissions, and 

not those of any other party. 

For more information, visit rsmus.com/who-we-are for more information 

regarding RSM US LLP and RSM International. 

© 2021 RSM US LLP. All Rights Reserved. 



  
 

DOLLAR COST BID  

TO PROVIDE FINANCIAL AUDITING SERVICES 

City of Hollywood, Florida  

RFP No. 4667-21-SS 

April 22, 2021 

RSM US LLP 
100 NE 3 Avenue, Suite 300 

Fort Lauderdale, FL 33312 
954 462 6300 

Bob Feldmann, Partner 
Brett Friedman, Partner 



  
 

#RFP-4667-21-SS    Financial Audit Services 
 

 

 
 
 
 
Name of Firm:    RSM US LLP 
 
 
 
The undersigned hereby confirms that I am entitled to represent the firm, empowered to submit the bid 
and authorized to sign a contract with the City of Hollywood, Florida (the City). 
 
 
 
 
BY: __________________________________________   
         Bob Feldmann, Partner   
 
 
 
DATE:     April 22, 2021 

  



  
 

EXHIBIT A – PART I SEALED DOLLAR COST 
BID 

 

FINANCIAL AUDITING SERVICES FOR FISCAL YEARS ENDED 

SEPTEMBER 30, 2021 – 2023 

 
 
 

Price for Fiscal Year 2021 (per attached Part 2) $ __230,000____ 
 

Price for Fiscal Year 2022 (per attached Part 2) $ __230,000____ 

 
Price for Fiscal Year 2023 (per attached Part 2) $__ 230,000____ 

Grand Total Price for Financial Auditing Services (3 Years) $__ 690,000____ 

 

Out-of-Pocket Expense and Reimbursement Rates 

All out-of-pocket expenses for firm personnel (e.g., travel, lodging and subsistence) will be charged 
against the total All-Inclusive Maximum Price. Travel, lodging and subsistence expenses included in the 
total all-inclusive price are in accordance with Section 112.061, Florida Statutes. 

Rates for Additional Professional Services 

If it should become necessary for the City of Hollywood to request the auditor to render any additional 
services to either supplement the services requested in this Request for Proposals or to perform 
additional work as a result of the specific recommendations included in any report issued on this 
engagement, then such additional work shall be performed only if set forth in an addendum to the 
contract between the City of Hollywood and the firm.  Any such additional work agreed to between the 
City of Hollywood and the firm will be performed at the same rates, set forth in the Schedule of 
Professional Fees and Expenses included herein.  

Manner of Payment 

Progress payments will be made based on a schedule of payments to be developed upon award of the 
contract. The City reserves the right to inspect records supporting the auditor’s billings. 

  



  
 

 

EXHIBIT A – PART 2 SEALED DOLLAR COST 
BID 

 
 
 

 Hours Standard 

Hourly Rates 

Quoted 

Hourly Rates 

Total Quote 

Partners 180 $600 $300 
$54,000 

Managers 270 $290 $175 
47,250  

Supervisors & Senior 
Staff 

570 $220 $150 
85,500 

Staff 780 $160 $110 
85,800 

Subtotal 1,800  
 272,550 

Other Expenses: 

(Specify below) 

           (42,550) 

 
 

 
 
 

TOTAL PRICE FOR FISCAL YEAR 2021 $  230,000  
 
 

Note: The rate quoted should not be presented as a general percentage of the 
standard hourly rate or as a gross deduction from the total price. 

 
 
 
 

Other Expenses Detail 
 

Courtesy discount 
 
 

 

 

 

 

 



  
 

EXHIBIT A – PART 2 SEALED DOLLAR COST 
BID 

 
 
 

 Hours Standard 

Hourly Rates 

Quoted 

Hourly Rates 

Total Quote 

Partners 180 $600 $300 
$54,000 

Managers 270 $290 $175 
47,250  

Supervisors & Senior 
Staff 

570 $220 $150 
85,500 

Staff 780 $160 $110 
85,800 

Subtotal 1,800  
 272,550 

Other Expenses: 

(Specify below) 

           (42,550) 

 
 

 
 
 

TOTAL PRICE FOR FISCAL YEAR 2022 $  230,000  
 
 

Note: The rate quoted should not be presented as a general percentage of the 

standard hourly rate or as a gross deduction from the total price. 
 
 
 
 

Other Expenses Detail 
 

Courtesy discount 
 
 

 

 

 

 

 



  
 

EXHIBIT A – PART 2 SEALED DOLLAR COST 
BID 

 
 
 

 Hours Standard 

Hourly Rates 

Quoted 

Hourly Rates 

Total Quote 

Partners 180 $600 $300 
$54,000 

Managers 270 $290 $175 
47,250  

Supervisors & Senior 
Staff 

570 $220 $150 
85,500 

Staff 780 $160 $110 
85,800 

Subtotal 1,800  
 272,550 

Other Expenses: 

(Specify below) 

           (42,550) 

 
 

 
 
 

TOTAL PRICE FOR FISCAL YEAR 2023 $  230,000  
 
 

Note: The rate quoted should not be presented as a general percentage of the 

standard hourly rate or as a gross deduction from the total price. 
 
 
 
 

Other Expenses Detail 
 

Courtesy discount 
 
 

 

 

 

 

 



  
 

 

www.rsmus.com 

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM 

International, a global network of independent audit, tax and consulting firms. 

The member firms of RSM International collaborate to provide services to global 

clients, but are separate and distinct legal entities that cannot obligate each 

other. Each member firm is responsible only for its own acts and omissions, and 

not those of any other party. 

For more information, visit rsmus.com/who-we-are for more information 

regarding RSM US LLP and RSM International. 

© 2021 RSM US LLP. All Rights Reserved. 

www.rsmus.com 

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM 

International, a global network of independent audit, tax and consulting firms. 

The member firms of RSM International collaborate to provide services to global 

clients, but are separate and distinct legal entities that cannot obligate each 

other. Each member firm is responsible only for its own acts and omissions, and 

not those of any other party. 

For more information, visit rsmus.com/who-we-are for more information 

regarding RSM US LLP and RSM International. 

© 2021 RSM US LLP. All Rights Reserved. 

http://www.rsmus.com/
https://rsmus.com/who-we-are.html
http://www.rsmus.com/
https://rsmus.com/who-we-are.html


 

DOLLAR COST BID  

TO PROVIDE FINANCIAL AUDITING 

SERVICES 

Hollywood Community Redevelopment Agency 

RFP No. 4667-21-SS 

April 22, 2021 

RSM US LLP 
100 NE 3 Avenue, Suite 300 

Fort Lauderdale, FL 33312 
954 462 6300 

Bob Feldmann, Partner 
Brett Friedman, Partner 



 

 
#RFP-4667-21-SS    Financial Audit Services 

 

 

 
 
 
 
Name of Firm:    RSM US LLP 
 
 
 
The undersigned hereby confirms that I am entitled to represent the firm, empowered to submit the bid 
and authorized to sign a contract with the Hollywood CRA. 
 
 
 
 
BY: __________________________________________   
         Bob Feldmann, Partner   
 
 
 
DATE:     April 22, 2021 

  



 

EXHIBIT A – PART I SEALED DOLLAR COST 
BID 

 

FINANCIAL AUDITING SERVICES FOR FISCAL YEARS ENDED 

SEPTEMBER 30, 2021 – 2023 

 
 
 

Price for Fiscal Year 2021 (per attached Part 2) $ __ 8,000____ 
 

Price for Fiscal Year 2022 (per attached Part 2) $ _ _8,000____ 

 
Price for Fiscal Year 2023 (per attached Part 2) $__  8,000____ 

Grand Total Price for Financial Auditing Services (3 Years) $__24,000_____ 

 

Out-of-Pocket Expense and Reimbursement Rates 

All out-of-pocket expenses for firm personnel (e.g., travel, lodging and subsistence) will be charged 
against the total All-Inclusive Maximum Price. Travel, lodging and subsistence expenses included in the 
total all-inclusive price are in accordance with Section 112.061, Florida Statutes. 

Rates for Additional Professional Services 

If it should become necessary for the Hollywood CRA to request the auditor to render any additional 
services to either supplement the services requested in this Request for Proposals or to perform 
additional work as a result of the specific recommendations included in any report issued on this 
engagement, then such additional work shall be performed only if set forth in an addendum to the 
contract between the Hollywood CRA and the firm.  Any such additional work agreed to between the 
Hollywood CRA and the firm will be performed at the same rates, set forth in the Schedule of Professional 
Fees and Expenses included herein.  

Manner of Payment 

Progress payments will be made based on a schedule of payments to be developed upon award of the 
contract. The Hollywood CRA reserves the right to inspect records supporting the auditor’s billings. 

  



 

 

 
 

EXHIBIT A – PART 2 SEALED DOLLAR COST 
BID 

 
 
 

 Hours Standard 

Hourly Rates 

Quoted 

Hourly Rates 

Total Quote 

Partners 10 $600 $300 $3,000 

Managers 15 $290 $175 2,625 

Supervisors & Senior 
Staff 

35 $220 $150 5,250 

Staff 40 $160 $110 4,400 

Subtotal 100  
 

15,275 

Other Expenses: 

(Specify below) 

   
            (7,275) 

 
 

 
 
 

TOTAL PRICE FOR FISCAL YEAR  2021 $   8,000  
 
 

Note: The rate quoted should not be presented as a general percentage of the 
standard hourly rate or as a gross deduction from the total price. 

 
 
 
 

Other Expenses Detail 
 

   Courtesy discount for doing both audits – City and CRA 
 
 

 

 

 

 

 
 



 

EXHIBIT A – PART 2 SEALED DOLLAR COST 
BID 

 
 
 

 Hours Standard 

Hourly Rates 

Quoted 

Hourly Rates 

Total Quote 

Partners 10 $600 $300 $3,000 

Managers 15 $290 $175 2,625 

Supervisors & Senior 
Staff 

35 $220 $150 5,250 

Staff 40 $160 $110 4,400 

Subtotal 100  
 

15,275 

Other Expenses: 

(Specify below) 

   
            (7,275) 

 
 

 
 
 

TOTAL PRICE FOR FISCAL YEAR  2022 $   8,000  
 
 

Note: The rate quoted should not be presented as a general percentage of the 

standard hourly rate or as a gross deduction from the total price. 
 
 
 
 

Other Expenses Detail 
 

   Courtesy discount for doing both audits – City and CRA 
 
 

 

 

 

 

 
 
 
 



 

EXHIBIT A – PART 2 SEALED DOLLAR COST 
BID 

 
 
 

 Hours Standard 

Hourly Rates 

Quoted 

Hourly Rates 

Total Quote 

Partners 10 $600 $300 $3,000 

Managers 15 $290 $175 2,625 

Supervisors & Senior 
Staff 

35 $220 $150 5,250 

Staff 40 $160 $110 4,400 

Subtotal 100  
 

15,275 

Other Expenses: 

(Specify below) 

   
            (7,275) 

 
 

 
 
 

TOTAL PRICE FOR FISCAL YEAR  2023 $   8,000  
 
 

Note: The rate quoted should not be presented as a general percentage of the 

standard hourly rate or as a gross deduction from the total price. 
 
 
 
 

Other Expenses Detail 
 

   Courtesy discount for doing both audits – City and CRA 
 
 

 

 

 

 

 
 
 

 



 

 
 

www.rsmus.com 

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM 

International, a global network of independent audit, tax and consulting firms. 

The member firms of RSM International collaborate to provide services to global 

clients, but are separate and distinct legal entities that cannot obligate each 

other. Each member firm is responsible only for its own acts and omissions, and 

not those of any other party. 

For more information, visit rsmus.com/who-we-are for more information 

regarding RSM US LLP and RSM International. 

© 2021 RSM US LLP. All Rights Reserved. 

http://www.rsmus.com/
https://rsmus.com/who-we-are.html

