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; PROCUREMENT SERVICES DIVISION

Piggybacking Request Form
(Use for purchase(s) over $25,000, when piggybacking off other contracts)

Date

Department/Office information Technology Division/Area 1345

Contract Administrator Cathy Feller Title Telecommunications Coordinator &1
A

Phone 954-921-3648 Email cfeller@hollywoodfl.org

1. Requested Vendor CDW-G Vendor Number 12427

Address 230 N Milwaukee Avenue, Vernon Hills, Il 60061

Contact Person Griffin Curcio Title Senior Account Manager

Phone 1-877-635-6656 Email grifcur@cdwg.com

2. Contract title requesting to piggyback? NJPA #100614-CDW

Awarding Agency NJPA
Contract Expiration Date 11/18/2017

Copy of Contract and Awarding Agency documentation is attached.

X Yes [] No

3. Product/Service being requested (be specific). The Department of Information Technology is requesting
authorization to purchase computer equipment for PC/laptop replacements and ongoing associated computer
maintenance.

CDW-G is a leading technology solutions provider of hardware, software, peripheral products, and professional
services to governmenta | and educational institutions. Set apart by a commitme nt to deliver the best customer
experience, CDW-G assists in providing what you need when you need it in a way that exceeds your
expectations.As a national leader in t he technology industry, CDW-G will help you choose the solution that best

Procurement Service Division use only
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meets your organization's current and future technology needs. Support is provided before, during and after
your technology purchase. And, your personal account manager is there to help you every step of the way.
Contract includes discount on the most commonly purchased technology products. Nationally leveraged volume
price

advantage for all members.

4. Detailed description of the products/services function and purpose. Dell Optiplex 7040, Dell accidental
Damage Protection,Dell Monitors.Dell Latitude Notebook, Dell E-Port Replicator, Micron solid state drive,Hard
DRV mount, cables,ac adapters.

5. Please explain what process the Department/Office took to verify and/or identify this contract.

6. Were alternative contracts evaluated to determine that the City is obtaining the most advantageous contract
pricing for the required product/service?
X Yes [] No

Please explain Ms. Armand contacted other vendors.

7. Total cost of the requested product/service. $138,948.95
8. Total estimated annual (fiscal year) cost of requested product/service.$200,000.00

Account Number(s) 57.1348.00000.590.004633 57.1345.00000.590.006441

9. Is this product/service covered by a warranty? [ Yes [X] No
If yes, please attach a copy of the warranty details.

10. Would this purchase(s) result in the potential of future purchases for related products/services being
restricted to a particular vendor or create a specific vendor as sole source provider for related items?

[JYes XINo

If yes, please describe the related products/services and estimated cost(s.)

11. Would this purchase(s) result in any future maintenance costs which are not included in the initial purchase?

I Yes [] No

If yes, please attach a draft maintenance plan which includes cost estimates and funding source(s.) Per
memo NCS 17-037 - In addition, we anticipate needing an additional funds for future expenditures to
complete this project. Estimated total cost of project not to exceed $200,000.00.

12. Is this a grant related purchase? [ ] Yes [X] No

If yes, please provide details (timeline, expiration dates, milestones, special procurement requirements,
etc.)

Will this require matching funds? [] Yes [X] No

Procurement Service Division use only
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What is the grant source? N/A

What is the grant (dollar) amount? N/A

13. Please complete an advanced search of the vendor recommended for award on the Federal Government's
Systems for Award Management at www.sam.gov.

Date of Advanced Search 3/30/2017

Company Name(s) Searched Search Results
CDW-G No - Records

REQUESTING DEPARTMENT RECOMMENDATION

Note: By signing and returning this form, you are verifying and acknowledging that you have reviewed
all portions (scope, terms, conditions, pricing, etc.) of the requested contract and recommend its
approval based on the contract complying with the City of Hollywood’s scope and pricing requirements
and to the best of you knowledge the contract does not violate any applicable policy, statue, governing

rule or regulation.

Contact Person’s Signature Date

Supervisor's Srignature Date

."/ }'-;"‘ 4 \\\ .:/E_.,

O TR — 3/30117
Director’s Signature Date

APPROVAL (Procurement Service Division Use Only)

Verified By: Y1 Date ot 12([)

Approved s Date .
By: Qﬂ‘\t ;”"‘v i‘!:l{ 367
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Date:
To:

From:

N

City of Hollywood, Florida

O\LYWOOQ S
i‘/ o
a5 ND%// - INTER-OFFICE MEMORANDUM

3/28/2017 File No.: NCS17-037

Paul Bassar, Contract Compliance Officer

Raheem Seecharan, Director, Information Technology RS

Subject: Computer Equipment Purchase for Replacements and Maintenance

ISSUE:

The Department of Information Technology is requesting authorization to
purchase computer equipment for PC/laptop replacements and ongoing
associated computer maintenance.

EXPLANATION:

The Department of Information Technology requires the purchase of
computer equipment in order to replace the current obsolete equipment.
The equipment being replaced is due to come of warranty this fiscal year
and per memo # 17-024 additional funds have been requested from the
Budget Department to cover the maintenance or replacement of obsolete
computers. The Department of Information Technology is under contract
with All Computer Techniques (ACT) for the maintenance and repair of
computer and associated equipment. As computer equipment comes off
manufacturer warranty, the items are added to the ACT contract to be
maintained/repaired as needed.

The replacement PC and laptops will replace computers for currently
staffed positions and would not cover any equipment needed for potential
future positions.

Included:
Quote - CDW-G, contract NJPA 100614 # CDW - $138,948.95
Quote - SHI, Microsoft State Contract # 43230000-15-02 - $34,826.56

Memo - 17-024, request for additional funds for Increased Maintenance
Costs for PC's and Related equipment.



In addition, we anticipate needing an additional funds for future
expenditures to complete this project. Estimated total cost of project not to
exceed $200,000.00.

RECOMMENDATION:

Please authorize the purchase of computer equipment for the purchase of
replacements and servicing via R247947 with CDW for $138,948.95 and
via R247941 with SHI for $34,826.56. Funds are available in our
Computer Hardware account - # 57.1345.00000.590.006441 and
Maintenance - Machinery account - # 57.1348.00000.59.004633 .

Cc: George Keller, Asst. City Manager/Finance & Administration



City of Hollywood, Florida

INTER-OFFICE MEMORANDUM

Date: 1/18/2017 File No.: 17-024
To: Kee Eng, Assistant Director, Budget & Financial Services
From: Raheem Seecharanﬂg

Subject: Increased Maintenance Costs for PC's and Related Equipment

ISSUE:

The Department of Information Technology is requesting a budget
increase of approximately $32,000 in FY17 to cover aging computer
equipment that is coming off manufacturer warranty.

EXPLANATION:

The Department of Information Technology is under contract with All
Computer Techniques (ACT) for the maintenance and repair of computer
and associated equipment. As computer equipment comes off
manufacturer warranty, the items are added to the ACT contract to be
maintained/repaired as needed by the vendor.

In the upcoming months, a total of 554 of the Lenovo PC's purchased in
2013 that are in use by City employees, as well as several laptops will
come off manufacturer warranty. This will increase the monthly
maintenance cost from $5,506.00 to $9,960.00 beginning in July. This is
approximately $32,000 more than was anticipated for ACT computer
maintenance in FY17. This will also require a future FY18 request for an
additional $50,000 for ongoing computer maintenance.

The Department of Information Technology is requesting a budget
increase of $32,000 for the ongoing maintenance of City-wide computer
equipment to be used for repair/replacements for FY17.

In an attempt to have better cost savings, these additional funds will be
utilized in FY17 to purchase parts and materials and the Computers will be
serviced by IT staff.

RECOMMENDATION:

Approve the FY17 budget increase for the ongoing maintenance of City-
wide computer equipment.



Cc: George Keller, Assistant City Manager, Finance and Administration



http://www.njpacoop.org/cooperative-purchasing/contracts-general/technology-security-
communication-solutions/100614-cdw/
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Form C
EXCEPTIONS TO PROPOSAL, TERMS, CONDITIONS
AND SOLUTIONS REQUEST

Company Name: COW Government LLC

Note: Original must be signed and inserted in the inside front cover pouch.

Any exceptions to the Terms, Conditions, Specifications, or Proposal Forms contained hercin shall be noted in writing
and included with the proposal submittal. Proposer acknowledges that the exceptions listed may or may not be accepted
by NJPA and may or may not be included in the final contract. NJPA may clarify exceptions listed here and document

the results of those clarifications in the appropriate section below.

Section/page | Term, Condition, or Specification | Exception NJPA
ACCEPTS
3 L. TOTAL COST OF ACQUISITION For section J, please remove the words, “for its intended
The Total Cost of Acquisition for the purpoase”.
equipment/products and related services being NJPA Accepts
proposed is the cost of the proposed
equipment/products and related services
detivered and operational for its intended
pumpose in the end-user’s location.
7 3.23 Sole Source of Responsibility- NJPA CDW:G does not manufacture materials nor is it the
desires a “Sole Source of Responsibility” provider of warmanty support services. CDW+G is only
\.’ejndor..gjil'liits r{}““x ﬁler}’endor “'ili.‘:“:‘;vs‘?; selling commercial ofl-the-shell products. As such, CDW<G
::?fa’)‘:j;n'upﬁ:cl; :':W:’Lr;"mcc i CRHERLE :jt;‘i :‘[::‘ZT]K'\‘% this term applies to our offering and request | oA Accepts
All warmanties reside with the manufacturer of the items, and
CDW-G will assign its warranty rights to the extent
allowable. NJPA and NJPA Members must look to either the
manufacturer or publisher of the items and the third pany
service provider of the support services (as applicable) 1o
address any performance and associated responsibility.
CDVW-G allows retums based on the policies of the original
product manufacturer, Software is not returnable if the
packaging has been opened. I soltware was distributed
electronically, it is not returmable if the licenses were
downloaded. Your dedicated CDW+G account manager can
provide further details,
For any on-site services performed under COW-G's
Statement of Work (“"SOW Services'™), COW+G offers 2
standard warranty for performance/re-performance or a
refund after receiving notice of any non-confomitics within
a defined period after original performance.
CDW+G can agree to defend NIPA and NJPA Members for
third party claims for death, bodily injury or damage to
tangible personal property during the performance of SOW
services that's subject to an approved and appropriate dollar
cap and limited to direct damages.
7 3.23.2 Vendor use of sub-contractors in Please delete in accordance with CDW<G's exception to
sourcing or delivering equipment/ section 3.23, as noted above,
productservices: NJPA desires a single source
of responsibility for equipment/ products and NJPA Accepts
services proposed. Proposers are assumed 1o
have sub-contractor relationships with all
organizations and individuals whom are
external to the Proposer and are invalved in
providing or delivering the equipment/
products/services being proposed. Vendor
assumes all responsibility for the
equipmentproducts/services and actions of any




such Sub-Contractor.

3.31 Industry Standards: Except as contained
herein, the specifications or solutions for this
RFP shall be those accepted guidelines set forth
by the TECHNOLOGY SOLUTIONS WITH
RELATED EQUIPMENT AND
ACCESSORIES industry, as they are generally
understood and accepted within that industry
across the nation, Submitted
products’equipment, related services, and their
warranties and
assurances are required to meet and/or exceed
all current, traditional and anticipated needs and
requirements of NJPA and its Members.

Please delete in aecordance with CDW+G's exception to
section 3.23, as noted above,

NJPA Accepts

3.35 Warranty: The Proposer warrants that all
products, equipment, supplies, and services
delivered under

this Contract shall be covered by the industry
standard or better waranty. Alf products and
equipment should carry a minimum industry
standard manufacturer’s warmnty that includes
materials and labor. The

Proposer has the primary responsibility to
submit product specilic warranty as required
and accepted by industry standands.
Dealer/Distributors agree to assist the purchaser
in reaching a solution in a dispute over
warranty's terms with the manufacturer. Any
manufacturer’s warmanty which is effective past
the expiration

of the warranty will be passed on to the NJPA
member. Failure to submit a minimum warmanty
may result in non-award.

Pateal/Warranty:

The NJPA or NJPA Members understand thatthe Vendor is
notthe manufacturer of the produets purchased by the NJPA
or NIPA Members hereunder and theonly wamantiesoffered
are thoseof the manufacturer, not Vendor or its affiliates, In
purchasing the products, the NJPA or NJPA Membersare
relyingon the manufacturer’s specilications only and is not
relying on any statements, specifications, photographs orother
illusirations representing the products that may be provided by
Vendoror itsaffiliates VENDOR AND [TS AFFILIATES
HEREBY EXPRESSLY DISCLAIM ALL WARRANTIES
EITHER EXPRESSOF IMPLIED,RELATED TO
PRODUCTS, INCLUDING, BUT NOTLIMITEDTO,ANY
WARRANTY OF TITLE, ACCURACY,
MERCHANTABILITY OR FITNESS FOR A
PARTICULAR PURPOSE, WARRANTY OF
NONINFRINGEMENT,OR ANY WARRANTY RELATING
TO THIRD PARTY SERVICES. THE DISCLAIMER
CONTAINED IN THIS PARAGRAPH DOES NOT AFFECT
THETERMSOF ANY MANUFACTURER'S
WARRANTY. The NJPA or NJPA Membersexpressly
waivesanyclaim that it may have against Vendor or its
affiliates based on any product liability or infringement
of any patent, copyright, trade sceret orother intellectual
property rights (each a "Claim") with respect to any
product and also waives any right to indemnification
from Vendor or its offiliates against any such Claim
made against the NJPA or NJPA Members by a third
party. The NJPA or NJPA Members acknowledge that no
employee of Vendor or its affiliatesis authorized to
make any representation or wamanty on behalf of Vendor
or any of its affiliates that is not in this Agreement.
Vendor will not be responsible for and no liability shall
result to Vendor or any of its affiliates for any delays in
delivery which result from any circumstances beyond
Vendor's reasomable control, including, but not limited
to, product unavailability, carrier delays, delays due to
fire, severe weather conditions, failure of power, labor
problems, acts of war, terrorism, embargo, acts of God or
acts or tawsof any government or agency. Any shipping
dates provided by Vendor and any purported deadlines
contained in any other document are estimates only,

Services Warranty: Vendor warrants that the SOW
Services will be performed in a good and workmanlike
manner, The NJPA Member's sole and exclusive remedy
with respect to this warmanty will be, at the sole option of
Seller, to cither (a) usc its reasonable commercial efforts o
reperform any SOW Services nol in substantial compliance
with this warranty, or (b) refund amounts paid by the NJPA
Member related to the portion of the SOW Services not in
substantial compliance; provided, in each case, the NJPA
Member notifies Vendor in writing within thirty (30)
bhusiness days after performance of the applicable SOW
Serviees. This waranty is voided if the SOW Services are
altered by anyone other than Vendor or any of its affiliates or
any of its or their pesonnel

Hold Harmless:

Vendor shall indemnify and hold hanuless the NJPA or
NIPA Membersfor any damages or losses to the NIPA or
NIPA Members arising from Claims. "Claims"are
defined as (i) claims brought by it third pady for death or

NJPA Accepls




personal injury a third party,or (i) damage to tangible
personal property suffered or incurred by the NIPA or
NIPA Members allegedly resulting from the grossly
negligent or willful misconductof the Vendor, its
employees, agents, contractors, representativesor
affilides. However, notwithstanding the prior sentence, a
claim for death or personal injury to a third party or
damage to tangible personal property shall not bea Claim.

9-10

3.36 Additional Warrants: The Proposer
warrants all products’equipment and related
services fumished hereunder will be free from
liens and encumbrances; defects in design,
materials, and workmanship; and will conform
in all respeets to the terms of this RFP including
any specifications or standards. In addition,
Proposer! Vendor warrants the
products/equipment and related services are
suitable for and will perform in accondance with
the ordinary use for which they are intended.

For section 3.36, please see Vendor's tesponse in section
3.35 above.

NJIPA Accepls

20

5.51 Delivered products/equipment must be
properly packaged. Damaged
equipment/products will not be accepted, or il
the damage is not readily apparent at the time of
delivery, the equipmentproducts shall be
returned at no cost to NJPA or NJPA Member.
NIPA and NJPA Members reserve the right to
inspect the equipment/products at a reasonable
time subsequent to delivery where
circumstances or conditions prevent effective
inspection of the equipment/products at the
time of delivery.

Section 5.5.1 shall be governed by Vendor's return
policy, as it is specified in Vendor’s proposal response.

NJPA Accepls

20

5.53 NIPA reserves the right to declare a breach
of Conteact if the Vendor intentionally delivers
substandand or inferior equipment/products
which are not under Contract and deseribed in
its paper or electronic price lists or sourced
upon request to any member under this
Contract. In the event of the delivery off
nonconforming equipment/products, NJIPA
Member will notify the Vendor as soon as
possible and the Vendor will replace non-
conforming equipmentiproducts with
conforming equipment/products acceptable to
the

NIJPA member.

For section 5.5.3, please see Vendor's response in section
3.35 above. shall be governed by Vendar's return policy,
as it is specified in Vendor’s proposal response.

NJPA Accepts

5.54 Throughout the term of the Contraet,
Proposer agrees to pay for retumn shipment on
equipment’products that amives in a defective
or inoperable condition. Proposer must arrange
for the retum shipment of damaged
equipmentproducts.

Section 5.5.4 shall be goveraed by Yendor’s return
policy, as it is specified in Vendor®s propesal response.
Your dedicated Vendor account manager can provide further
details, and has the ability to work with the NIPA Member,
when requested, to pay for returns,

NIPA Accepls

24

G. CERTIFICATE OF INSURANCE

6.21 Vendors shall provide evidence of linhility
insurance coverage identified below in the fonn
of a Cenificate of Insurance or an ACCORD
binder form with their proposal. Upon Award
issued pursuant to this contract and prior to the
execution of any comimerce relating to such
award, Vendor will be responsible

for providing verification, in the form of a
Centificate of Insurance identilying the
coverage required belaw and identifying NJPA
as a “Centificate Holder.” Vendor will be
responsible to maintain such insurance
coverage at their own expense throughout the
term of any contract resulting from this
solicitation.

G. CERTIFICATE OF INSURANCE

6.21 Vendors shall provide evidence of liability insurance
coverage identified below in the forn of a Centificate of
Insurance oron an ACCORD bindee form with their
proposal. Upon Award issued pursuant to this contract and
prior to the execution of any commerce relating to such
award, Vendor will be responsible for providing-veritication
evidence of coveree, in the form of a Certificate of
Insurance identifying the coverage required below and
identifying NJPA as a “Centificate Haolder,” Vendor will be
respansible to maintain such insurance covemge at their own
expense throughout the term of any contract resulting {rom
this solicitation.

NJPA Accepls

N
(¥

6.26 Subcontractors: Vendors® cerificate(s)
shall include all subcontractors as additional
insureds under its policies or Vendor shall
furnish 1o NJPA separate centificates for cach
subcontractor. All coverage for subcontractors
shall be subject to the minimum requirements
identified above.

6.26 Subcontractors: Vendors' eentilieate{sygencm!
Hability covernge shall include all-cover |
subcontructors as additionabinsuredsun pohicies or
Vendor shall furnish to NJPA separate certificates for cach
subcontractor. All coverage for subcontractors shall be
subject to the minimum requirements identified above.

NIPA Accepls




D AUDITS

7.8 No more than once per calendar year duning
the Contract term, Vendor may be required to
make available to NIPA the invoice reports
andfor invoice documents rom Vendor
pertaining to all invoices sent by Vendor and all
payments made by NJPA members forall
equipment’products and related services
purchased under the awarded Contract. NJPA
must provide written notice of exercise of this
requirement with no less than fourteen (14)
business days’ notice. NJPA may employ an
independent auditor or NJPA may choose to
conduct such audit on its own behalf. Upon
approval and after the avditor has executed an
appropriate confidentiality agreement, Vendor
will permit the auditor to review the relevant
Vendor documents, NJPA shall be responsible
for paying the auditor’s fees. The parties will
make every reasonable effort to fairly and
equitably resolve discrepancies to the
satisfaction of both parties. Vendor agrees that
the NJPA may audit their records with a
reasonable notice to establish total comphiance
and to verify prices charged under of the
Contract are being met. Vendor agrees to
provide verifiable documentation and tracking
in a timely manner.

7.8 No more than once per calendar year during the
Contract’s tTerm, Vendor may be required to make available
to NIPA the invoice reports andior invoice documents from
Vendor pertaining to all invoices sent by Vendor and all
payments made by NJIPA members for ali
equipmentproducts and related services purchased under the
awarded Contract. NJPA must provide written notice of
exercise of this requitement with no less than fourteen -4
thinty (30) business days’ notice. NIPA may employ an
independent auditor or NJPA may choose to conduct such
audit on its own behalf. Upon approval and afler the auditor
has executed an appropriate confidentiality agreement,
Vendor will permit the auditor to review the relevant Vendor
documents. NJPA shall be responsible for paying the
auditor’s fees. The parties will make every reasonable effort
1o fairly and equitably resolve discrepancies to the
satisfaction of both parties. Vendor agrees that the NJPA
inay audit their records with a reasonable notice to establish
total compliance and to verify prices-eharged the accumey of
amounts paid under of the Contract are-being met, Vendor
agrees to provide verifiable documentation and tracking ina
timely manuer,

NJPA Accepts

7.17 NJPA may execute Contract termination
without cause with a required 60-day written
notice of termination. Termination of Contract
shall not relieve either panty of financial,
product or service obligations incurred or
accrued prior to termination.

Either party-NPA may execute Contract lenmination without
cause with a required sixty (60) day written notice of
termination. Termination of Contract shall not relieve either
party of financial, preduct or service obligations incurred or
acerued prior to termination.

NJIPA Accepts

3

8.10 Patent and Copyright Infringement: 17
an article sold and delivered to NIPA or NIPA
Members

hereunder shall be protected by any applicable
patent or copyrght, the Vendor agrees to
indemnify and hold hannless NJPA and NJPA
Members against any and all suits, claims,
judgments, and costs instituted or recovered
against it by any person on account of the use
or sale of such articles by NIPA or NJPA
Members in violation or right under such patent
or copyright.

For section 8.10, please see Vendor’s response in section
3.35 above.

NJPA Accepls

3

F. DATA PRACTICES

§.15 All matedals submitied in response to this
RFP will become property of the NJIPA and will
become public recond in accondance with
Minnesota Statutes, section 13.591, afler the
evaluation process is completed. I the
Responder submits information in response 1o
this RFP that it believes to be nonpublic
information, as defined by the Minnesota
Government Data Practices Act, Minnesota
Statute § 13,37, the Responder must:

F. DATA PRACTICES

8.15 All matenals submitted in response to this RFP will he
used to evaluate the REP only bevome propenty-obthe-NIRA
and will become public record in accordance with Minncsota
Statutes, section 13.591, afier the evaluation process is
completed. No ownership righis we extonded by Responder,
If the Responder submits information in response to this
RFP that it believes to be nonpublic information, as defined
by the Minnesota Government Data Practices Act,
Minnesota Statte § 13.37, the Responder must:

Form F, PROPOSER ASSURANCE OF
COMPLIANCE:

7. The undersigned, being familiar with and
understand the expectations requested and
outlined in this RFP under consideration,
hereby proposes to deliver through valid
requests, Purchase Onders or other aceeptable
forms ordering and procurement by NJPA
Members. Unless otherwise indicated,
requested and agreed to ona valid purchase
order per this RFP, enly new, unused and first
quality equipment’products and related services
are 1o be transacted with NIPA Members
relating to an awarded contract; and

FarmF, PROPOSER ASSURANCE OF

7. The undersigned, being familiar with and undesstand the
expectations requested and outlined in this RFP under
consideration, hereby proposes to deliver through valid
requests, Purchase Qreders or other acceptable forms ondering
and procurement by NJPA Members. Unless otherwise
indicated, requested and agreed (o on a valid purchase order
per this RFP, only new, unused and-finstquality
equipmentproducts and related services are to be trnsacted
with NJPA Members relating to an awarded contract; and

NJPA Accepls
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Form I, PROPOSER ASSURANCE OF
COMPLIANCE:

8. The Proposer has carefully checked the
accuracy of all proposed producis’equipment
and related services and listed total price per
unit of purchase in this proposal to include

Form F, PROPOSER ASSURANCE OF
COMPLIANCE:

8. The Proposer has carefully checked the accuracy of all
praposed products‘equipment and related services and listed
total price per unit of purchase in this proposal to include
shipping and delivery considerations. In addition,

NJPA Accepls




shipping and delivery considerations. In the Proposer accepts all general terms and conditions of this
addition, RFP as mutually agreed to, including all responsibilities of
the Proposer accepts all general terms and commitment us outlined and proposed; and

conditions of this RFP, including all

responsibilities of commitment as outlined and

proposed, anyl

!
Prugwsur'sSignnture(w ‘:t—"\( {Qﬁéi: Datet 09.25.2014

Christina V Rother, President COWG

NJPA CLARIFICATIONS:
Any proposed exceplion not explicilly accepted by NJPA is hereby rejected and will not be part of the Contract.
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Contract Award
RFP 100614 #
FORM D

Formal Offering of Proposal
(To be completed Only by Proposer)

TECHNOLOGY SOLUTIONS WITH RELATED EQUIPMENT AND ACCESSORIES

In compliance with the Request for Proposal (RFP) for TECHNOLOGY SOLUTIONS WITH RELATED EQUIPMENT
AND ACCESSORIES the undersigned warrants that [/'we have examined this RFP and. being familiar with all of the
instructions, terms and conditions, general specifications, expectations, technical specifications, service expectations and any
special terms, do hereby propose, fully commit and agree to furnish the defined equipment/products and related services in
full compliance with all terms, conditions of this RFP, any applicable amendments of this RFP, and all Proposer’s Response
documentation. Proposer further understands they accept the full responsibility as the sole source of responsibility of the
proposed response herein and that the performance of any sub-contractors employed by the Proposer in fulfillment of this
proposal is the sole responsibility of the Proposer.

Company Name: _CDW Government LLC Date: _ 09.25.2014

Company Address: 230 N. Milwaukee Avenue

City:__Vernon Hills State: _[| Zip: _60061

Contact Person: isti Title: _ President. CDW Government LLC
g
XJ . {

Authorized Signature (ink orlly)Q’,‘i’JL\i me Christina V. Rather

{(Name printed or typed)
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Form E

Contract Acceptance and Award
(To be completed only by NJPA)
NJIPA 100614 # Technology Selutions with Related Equipment and Accessories

CDW Government, LLC
Proposer’s full legal name

Your proposal is hereby accepted and awarded. As an awarded Proposer, you are now bound to provide the defined
product/equipment and services contained in your proposal offering according to all terms, conditions, and pricing set forth
in this REZ, any amendients to this RFP, vour Respﬁnsc. and any exceptions accepted or rejected by NJPA on Form C.

The effective start date of the Contract will be %&ﬁ \ s ,20_\4% and continue for four years
from the board award date. This contract has the mwdcrauon ofafilth year rem:v.ai epnon at the discretion of NIPA,

-"“’V

National Joint Powers Alliance® M&fﬂ, 2 »-

NJPA Authorized signature: 2 i A E\ . \’R L \ [ (LILL TJK
NIPA Exe»uswﬁ Director (Nante printed or typed)
VN % T, SN 1
Awarded this | 0 dayof |\ é\’\\&" § 20 " \ NJPA Contract Number 100614 #CDW
: : E o 5:"“’-, LA \ \:. &5 £ ‘\\
NJPA Authorized signature: 22 e NeenNe
< NIPA Board Member (Name printed or typed)

Executed this ') day of 1\ 0L f{i\l& (\ , 20 1 NJPA Contract Number 100614 #CDW

Proposer hereby accepts contract award including all accepted exceptions and NJPA clarifications identified on FORM C.

Vendor Name CDW Government LLC

Vendor Authorized signatuw N \Z,o)&" Christina V. Rother

{(Name printed or typed)

Title: President, CDW Covernment LLC

Executed this Z(ﬂ th day of (\I 0vémby s .20 | ‘?‘ NJPA Contract Number 100614 5CDW

4]



Form F

PROPOSER ASSURANCE OF COMPLIANCE

Proposal Affidavit Signature Page

PROPOSER’S AFFIDAVIT

The undersigned, representing the persons, firms and corporations joining in the submission of the foregoing proposal
(such persons, firms and corporations hereinaflter being referred to as the “Proposer™), being duly swom on hisfher oath,
states to the best of his/her beliel and knowledge:

e

The undersigned certifies the Proposer is submitting their proposal under their true and correct name, the Proposer
has been properly originated and legally exists in good standing in ils state of residence, that the Proposer
possesses, or will possess prior to the delivery of any equipment/products and related services, all applicable
licenses necessary for such delivery to NJPA members agencies nationally, and that they are authorized to act on
behalf of, and encumber the “Proposer” in this Contract; and

To the best of my knowledge, no Proposer or Potential Proposer, nor any person duly representing the same, has
direetly or indirectly entered into any agreement or arrangement with any other Proposers, Potential Proposers,
any official or employee of the NJPA, or any person, firm or corporation under contract with the NJPA in an
effort lo influence either the offering or non-offering of certain prices, terms, and conditions relating to this RFP
which tends 1o, or docs, lessen or destroy free competition of the Contract sought for by this RFP; and

The Proposer or any person on his/her behalf, has not agreed, connived or colluded to produce a deceptive show
of competition in the manner of the proposal or award of the referenced contract; and

Neither the Proposer nor any officer, director, partner, member or associate of the Proposer, nor any of ils
employees directly involved in oblaining contracts with the NJPA or any subdivision of the NJPA, has been
convicted of false prelenses, attempted false prelenses or conspiracy to commit false pretenses, bribery, attempted

bribery or conspiracy to bribe under the laws of any stale or federal government for acts or omissions afier January
I, 1985; and

The Proposer has examined and understands the terms, conditions, scope, contract opportunity, specifications
request and other documents of this solicitation and that any and all exceptions have been noted in writing and
have been included with the proposal submittal; and

If awarded a contract, the Proposer will provide the equipment/products and/or services to qualifying members
of the NJPA in accordance with the terms, conditions, scope of this RFP, Proposer offered specifications and
other documents of this solicitation; and

The undersigned, being familiar with and understand the expectations requested and outlined in this RFP under
consideration, hereby proposes to deliver through valid requests, Purchase Orders or other acceptable forms
ordering and procurement by NJPA Members. Unless otherwise indicated, requested and agreed to an a valid
purchase order per this RFP, only new, unused and first quality equipment/producis and related services are to
be transacted with NJPA Members relating to an awarded contract; and

The Proposer has carefully checked the accuracy of all proposed products/cquipment and related services and
listed total price per unit of purchase in this proposal to include shipping and delivery considerations. In addition,
the Proposer accepts all general terms and conditions of this RFP, including all responsibilities of commitment
as outlined and proposed; and



10.

In submitting this proposal, it is understood that the right is reserved by the NJPA to reject any or all proposals and
itis agreed by all parties that this proposal may not be withdrawn during a period of 90 days [rom the date proposals
were opened regarding this RFP; and

The Proposer certifies that in performing this Contract they will comply with all applicable provisions of the
federal, state, and local laws, regulations, rules, and orders; and

. The Proposer understands that submitted proposals which are marked “confidential” in their entirety, or those in

which a significant portion of the submitted proposal is marked “nonpublic” will not be accepted by NJPA.
Pursuant to Minnesota Statute §13.37 only specific paris of the proposal may be labeled a “irade secret.” All
proposals are nonpublic until the contrct is awarded; at which time, both successful and unsuccessful vendors'
proposals become public information.

. The Proposer understands and agrees that NJPA will not be responsible for any information contained within the

proposal.

. By signing below, the Proposer understands it is his or her responsibility as the Vendor to act in protection of

labeled information and agree to defend and indemnify NJPA for honoring such designation. Proposer duly
realizes failure to so act will constitute a complete waiver and all submitted information will become public
information; additionally failure to label any information that is released by NIPA shall constitute a complete
waiver of any and all claims for damages caused by the release of the information.

| The rest of this page has been left intentionally blank. Signature page below]
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By signing below, Proposer is acknowledging that he or she has read, understands and agrees to comply with the terms
and conditions specified above.

Company Name: CDW Government LLC

Contact Person for Questions: _Mark Ellis

(Must be individual who is responsible Tor Tilling out this Proposer's Response form)

Address: 230 N. Milwaukee Ave

Ciwy/State/Zip: _Vernon Hills, IL 60061

Telephone Number: _877.489.8641 Fax Number: _732.380.6390

E-mail Address:__markeli@cdwg.com — —
Authorized Signature: L\M\KQ"Q(

Authorized Name (typed): __Christina V. Rother

Title:  President, CDW Government LLC
Date: _09,25.2014

Noturized

Subscribed and sworn to before me this __28th day of _September ,20 14

Notary Public in and for the County of \\C\NAJ State of "L \IO0OV S
My commission expires: W / WAL

Signature: \}\) !.X\Ck@ af\\r(\l\{)\-)
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Form P

PROPOSER QUESTIONNAIRE
Payment Terms, Warranty, Products/Equipment/Services, Pricing and Delivery, Industry Specific

Proposer Name: CDW Government LLC

Questionnaire completed by: Mark Ellis and Larissa Newman

PAYMENT TERMS AND FINANCING OPTIONS

1) [Identify your payment terms if applicable. (Net 30, etc.)
Our standard payment terms are Net 30, but we are flexible to our customers' needs. We will work with members to
arrange other terms, when necessary and dependent on a few financial factors.

2) Identify any applicable leasing or other financing options as defined herein,

CDW+G’s Leasing Team helps members navigate through all the available leasing providers to select the best option
to fit the customer's needs. For members with a Master Lease Agreement established, we more than likely have a
partnership in place with their provider, or can establish one, to extend their existing agreement to incorporate
purchases from CDW-G. We are a recognized force with many of our leasing partners, such as our 2014 HP
PartnerOne Financial Services Partner of the Year Award. Often, we are able to leverage our relationship with our
partners with more advantageous rates or terms. For Members that have diversity requirements to meet, we can
recommend our WBE certified leasing partner, Commonwealth Capital Corporation.

(NJP CONTRACTED Mark has been working diligently to get NJPA's preferred leasing partner, National

SERVICE PROVIDER - Cooperative Leasing (NCL) on-boarded as one of our own leasing partners, to further
Wi/ support Members' financing needs. We are pleased to be able to highlight our
partnership with NCL for this next contract reiteration. In response to the RFP leasing requirements,
NCL details the options they have available to suit members' varying budgetary requirements.
We've also included example documentation in the supplemental attachments.

NATIONAL
COOPERATIVE  Examples of such options include Tax Exempt Municipal Leases, Fair Market Value Leases, $1
LEASING Buyout Leases, and customized programs as required by client. National Cooperative Leasing also
T offers government agencies purchasing on this contract a “Purchase Order Only” program. Under
this program agencies merely issue a purchase order with leasing language (provided in attachment) included in the
body of purchase order. No lease agreement is necessary. Leasing terms and conditions will be provided and reside
in the contract between CDW+G and NJPA.

Additionally, CDW-G and National Cooperative L.easing will also offer member agencies the “FlexPlus" leasing plan.
The FlexPlus plan offers agencies a Tax Exempt Municipal Lease plan along with a Technology Refresh Window
whereby agencies can upgrade their equipment and walk away from their existing lease during the refresh window

period. This plan provides a low monthly or annual cost along with the flexibility to return old technelogy for new
technology.

5.43.1.1: National Cooperative Leasing will offer NJPA member agencies interest rates tied to the existing Libor Rate
(Rate Index). The maximum rate to be charged will be Libor plus 7 percent for public agencies who qualify for tax
exempt municipal financing. This is a ceiling rate, Rates can and will be lower depending on size of transaction, term



_1]

of transaction and risk associated with the transaction as determined by National Cooperative Leasing. Rates for Non-
Profit (501 C 3) corporations may have a higher "risk adjusted” rate as determined by National Cooperative Leasing.

5.43,1.2: The index rate being adjusted is Libor.

5.43.1.3: The “Purchase Option” offered will depend upon the program being offered. Fair Market Value leases will
contain a purchase option equal to the fair market value of the equipment at the termination of the lease. Tax Exempt
Municipal Leases, FlexPlus leases and $1 buy-out leases will have a purchase option of $1 at the termination of the
lease.

5.43.1.4: The available terms offered will be from 12 months to 84 months.

5.43.2: Lease Servicing Center, Inc. dba National Cooperative L.easing is the leasing provider offered. National
Cooperative Leasing, headquartered in Alexandria, Minnesota, is an existing provider of NJPA and has had a
Professional Services Agreement with NJPA since 2001.

5,43.2.1: Lease Servicing Center, Inc. dba National Cooperative Leasing
220 22nd Ave East
Suite 108
Alexandria, MN 56308

5.43.2.2: There is no ownership, common ownership, or control between CDW+G and National Cooperative L.easing.

Briefly describe your proposed order process for this proposal and contract award. (Note: order process may
be modified or refined during an NJPA member’s final Contract phase process).

a. Please specify if you will be including your dealer network in this proposal. 1f so, please specify how
involved they will be. (For example, will he Dealer accept the P.O.?), and how are we to verify the
specific dealer is part of your network?

CDW-+G doesn't operate a dealer network the way capital or heavy equipment companies do.

We will be the only party accepting P.Q.s and all contract management functions will continue to be handled
by Mark and his team. When any of our partners are invelved, CDW+G manages the relationship and liability
involved. We do ask customers to mutuzally agree to and sign Statements of Work for all service engagements
through CDW-G. This is to ensure we keep Members apprised of the responsibilities, timelines, and progress
of the project.

In instances where customers would like to integrate their e-Pro applications with our own, CDW+G will
provide the integration assistance. However, the relationship the member has with their e-Pro application
vendor is their own, any applicable vendor fees resulting from the integration will be the responsibility of the
member.

There are a number of other instances where a member may have an agreement directly with a manufacturer
or service partner. Examples include, but not limited to, software licensing agreements, lease agreements,
and cloud agreements.

We'll incorporate leasing into our sales team trainings for the contract, so that sales can recognize
opportunities where leasing would benefit the members and to be able to speak to the different lease options
available.

Do you accept the P-card procurement and pavment process?
We do accept this form of procurement and payment process. We also accept ghost cards as well.



WARRANTY

5)

6)

7

8)

9)

Describe, in detail, vour Manufacture Warranty Program including conditions and requirements to qualify,
claims procedure, and overall structure.

CDW-G offers the standard manufacturer's warranty on all of the products which we provide. We actively support
members in connecting with the right contact for their warranty coverage and assist them to reach a solution if there is
a dispute with the OEM over the warranty terms.

We also offer the following value added services to NJPA members.,

+  CDW-G provided 30 day warranty. CDW+G offers a complimentary 30 day warranty for most products we
sell. Once the 30 days have expired, CDW+G’s technical support or the NJPA member’s dedicated Account
Manager assist in requesting the manufacturer warranty service.

« Certified technician support. We provide toll-free, email, and on-line chat technical support on all hardware
and operating systems for up to two years after purchase from CDW+G. Our technical support technicians are
US based, located in Eatontown, New Jersey, responding to about 60 calls a day. All technicians are
CompTIA certified; hold, at minimum, A+ and Network+ certifications; and have an average tenure of 13
years. These technicians are available Monday — Friday, 7:00 am - 7:30 pm CST. Their expert assistance
results in an average resolution time of 30 minutes for computers, and about 45 minutes of servers and server
operating systems. For insight into technical issues members can monitor the frequency and type of technical
support requests via their COW+G Account Center site.

= Extensive engineering support. We have over 1,060 service-dedicated coworkers nationwide, aiding in pre-
and post-sale questions, They provide assistance to NJPA members by phone, and we also offer on-site
support. These experienced and certificaled engineers provide consultation with configurations and
infrastructure shifts.

If standard warranty does not meet the needs of members, CDW+G offers a breadth of warranty options, repair
services, and maintenance agreements to provide the insurance of predictable costs and repair response times that a
warranty agreement can provide. Included in our impressive portfolio:

+  Warranty extensions and upgrades ¢ Post-sale technical support

= Post warranty support = Product and certification training
«  Accidenial damage protection «  Onsite repair

« Maintenance contract agreements «  Help desk services

The variety of our portfolio allows us to offer effective problem diagnesis and resolution for every member need.

Do all warranties cover all products/equipment parts and labor?

The actual warranties will vary by manufacturer, but in general, they do cover all material and labor. We provide
details on each warranty to the NJPA member at the time of quote to ensure members make an informed purchase.
This information is also available at any time on cdwg.com.

Do warranties impose usage limit restrictions?
Warranty usage limits vary by manufacturer. We provide details on each warranty to the NJPA member at the time of
quote to ensure members make an informed purchase.

Do warranties cover the expensc of technicians travel time and mileage to perform warranty repairs?
Warranty coverage of travel time will vary by manufacturer. We provide details on each warranty to the NJPA member
at the time of quote to ensure members make an informed purchase.

Please list any other limitations or ¢ircumstances that would not be covered under your warranty,
Warranty limitations and special circumstances will vary by manufacturer. We provide details on each warranty to the
NJPA member at the time of quote to ensure members make an informed purchase.



10) Please list any geographic regions of the United States for which you cannot provide a certified technician to
perform warranty repairs. How will NJPA Members in these regions be provided seryvice for warranty repair?
Warranty repairs are completed based on the warranly coverage. If the warranty was purchased through CDW-+G, our

Account Teams and Help Desk Coworkers can access warranty coverage information and get the member connected
to the right person to assist.

EQUIPMENT/PRODUCT/SERVICES, PRICING, AND DELIVERY

11) Provide a general narrative description of the equipment/products and related services you are offering in your
proposal.
We are truly technologically diverse, with a product portfolio that includes more than 100,000 products from more than
1,000 brands. We don't purport to offer “the kitchen sink,” because we believe that our pariner vetting process weeds
out risky vendors and products, ultimately helping our clients. Our offerings range from discrete hardware and
software products and services to complex integrated solutions that include one or more of these elements. We
believe our customers increasingly view technology purchases as integrated solutions rather than discrete product
and service categories and we estimate that approximately 51% of our net sales in 2013 came from sales of product
categories and services typically associated with solutions, Our hardware products include notebooks/mobile devices
(including tablets), network communications, enterprise and data storage, video monitors, printers, desktop computers
and servers.

Our software products include application suites, security, virtualization, operating systems, network management and
Software as a Service (“SaaS") offerings. We also provide a full suite of value-added-services, which range from basic
installation, warranty and repair services to custom configuration, data center and network implementation services,
as well as managed services that include Infrastructure as a Service ("laaS") offerings.

We also offer a variety of integrated solutions, such as:

«  Maobility: We assist our customers with the selection, procurement, and integration of mobile security software,
hardware devices such as smartphones, tablets and notebooks, and cellular wireless activation systems. We
also provide mobile device management applications with policy and security management capabilities across
a variety of mobile operating systems and platforms.

#  Security: We assess our customers' security needs and provide them with threat prevention tools in order to
protect their networks, servers and applications, such as anti-virus, anti-spam, content fillering, intrusion
prevention, firewall and virtual private network services, and network access control. We also design and
implement data loss prevention solutions, using data manitoring and encryption across a wide array of
devices to ensure the security of customer information, personal employee information, and research and
development data.

= Data Center Optimization: We help our cuslomers evaluate their data centers for convergence and
optimization opportunities. Qur data center optimization solutions consist of server virtualization, physical
server consolidation, data storage management and energy-efficient power and cooling systems.

¢ Cloud Computing: Cloud computing is a combination of software and computing delivered on demand as a
service, We provide Saa$ and laaS solutions that reside in the public cloud, meaning any person or
organization interested in porting applications and resources to an external "public” cloud system can do so.
Likewise, we provide similar private cloud-based solutions to our customers that prefer to avoid running their
infrastructure on a shared public platform but want {o obtain the flexibility, scalability and access offered by
cloud computing and collaboration.

s Virtualization: We design and implement server, storage and desktop virtualization solutions. Virtualization
enables our customers to efficiently utilize hardware resources by running multiple, independent, virtual
operating systems on a single computer and multiple virtual servers simultaneously on a single server.
Virtualization also can separate a desktop environment and associated application software from the
hardware device that is used to access i, and provides employees with remote desktop access. Our



specialists assist customers with the steps of implementing virtualization solutions, including evaluating
network environments, deploying shared storage options and licensing platform software.

e Collaboration: We provide our customers with communication toals that allow employees to share knowledge,
ideas and information among each other and with clients and partners effectively and quickly. Our
collaboration salutions unite communications and applications via the integration of products that facilitate the
use of multiple enterprise communication methods including email, instant messaging, presence, social
media, voice, video, hardware, software, and services. We also host cloud-based collaboration solutions.

We provide value to our customers by simplifying the complexities of technology across design, selection,
procurement, integration, and management. Our goal is to have our customers, regardless of their size, view us as an
indispensable extension of their IT staffs. We seek to achieve this goal by providing our customers with superior
service through our large and experienced sales force and service delivery teams. Our multi-brand offering approach
enables us to identify the products or combination of products that best address each customer's specific
organizational IT requirements and to evolve our offerings as new technologies develop.

12) Provide a general narrative description of your pricing model identifying how the model works (linc item
and/or published catalog percentage discount).
Our proposed model is a discount off of our Nationally Advertised Price (NAP), just like the current contract model.

We think this model continues to be a competitive and advantageous price offer for NJPA Members. The dynamic
price structure updates automatically as our advertised price updates to market conditions and benchmarking. This
ensures that we aren't leaving additional savings on the table, as is the case when a customers have to wait for a
contract to be manually updated. We conduct a quarterly analysis of our COW-G advertised price compared to
advertised pricing available from our competitors on a random market basket of over 20,000 products to ensure that
we meet or beat the competition on average. This discipline means that a contract structure built from CDW-G
advertised is inherently more competitive than one built from another reseller.

To further increase savings to Members, we propose our discounts that align to our own internal catalog categories.
This helps us provide deeper discounts where we can, instead of blanketing our catalog with one, more conservative,
discount. Qur proposed discounts are communicated to our Sales Teams as a ceiling or “not to exceed” price. More
often than not, our AMs are able to negotiate even further discounts for NJPA members.

For included Professional Services, we propose our 2014-2015 advertised rates. As with our catalog pricing, we will
update these hourly rates as our advertised rates are updated.

13) Please quantify the discount range presented in this response pricing as a percentage discount from
MSRP/published list.
The discount amount varies by product category, the range is 0-13%. Qur proposed pricing compared to the current

contract offering provides further discounts in 78% of the categories, or an average additional 1.01% discount per
category.

14) Provide an overall proposed statement of method of pricing for individual line items, percentage discount off
published product/cquipment catalogs and/or category pricing percentage discount with regard to all
equipment/products and related services and being proposed. Provide 2 SKU number for each item being
proposed.

Due to the size of our catalog, we ask that NJPA refer to hitp:/iwww.cdwg.com/nipa100614 for proposed items SKUs.

The price reflects the applicable proposed category discount for each preduct. We've included the proposed category
discounts in the supplemental attachments.

The single most important factor in a price model for this contract is the reference point from which price is calculated.

Respondents, who propose discounts from MSRP, or a manufacturer's list price, are often not providing the best
value for Members. Such MSRP lists are infrequently updated and completelyirrelevant to market conditions. In an



ever changing market like IT, this can mean prices in the industry lower dramatically before your contract prices. To
further complicate things, not all OEMs have price lists, which results in a limited catalog offer, or a vendor selecting a

price list on their own.

The misleading point of price discounts from a MSRP list price is that proposed discounts can seem more aggressive
at first glance, but when comparing at a line item level, a dynamic catalog offer (like COW+G's) gets Members their

technology for & lower cost.

There are two major factors in the discrepancy. 1) Resellers do not buy most products at a discount from list, as
described above, we are opportunistic and buy based on market conditions and then apply a standard range mark-up
to arrive at Advertised price. 2) Resellers are able to get far more advantageous pricing, due in large part to the
quantity of product we source from manufacturers and/or distribution partners. Because of our many intimate OEM
partnerships and our buying power, CDW-+G’s NAP is historically far lower than MSRP.

The chart we've included to the
right display three products that
have been compared using the
MSRP vs. CDW+G NAP Models.
These charts highlight the variance
in the relationship between the two
indices and the lack of savings
which MSRP price models produce,
as compared to that of a dynamic
price list such as CDW=G NAP.

As you can see, the discounts we
are proposing look lower than the
20% MSRP discount, but provide
over $314 more, or nearly double
the savings at the line item level.
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Figure 9: CDW-+G's dynamic pricing model provides members the best value for their
procurement dollar

The Xerox Phaser currently has an instant savings deals (until 10/31), which discounted the item $200 more. We
included this as an example because it demonstrates how we are able to incorporate further savings as they are

available. This $200 would not be recognized in an MSRP model.

As evidenced, selecting a partner like COW-G that utilizes a dynamic price reference peoint allows for the extension of
better pricing even with a lower discount number. Adding up all total discounts does not qualify savings unless NJPA
is aware of where the prices originate. CDW+*G’s Nationally Advertised Price List, unlike an MSRP model, considers
industry and buying trends and is automated. This benefits NJPA Members in many ways, including that price
decreases are easily track-able and reportable by running a basic report. On the flip side, MSRP models require
continuous monitoring and manual price adjustment entry for thousands of line items. With our model, we can simply

query price changes, update the price index, and quickly and easily pass savings to NJPA members.

In summary, COW+G's dynamic price model keeps NJPA's evaluation simple, and allows NJPA members to see more
savings, faster. Even if a discount percentage is in the single digits (as noted in the COW-G NAP Model above) it
packs the offer with greater savings than that offered by the high discount, low realized savings MSRP model.




15) Propose a strategy, process, and specific method of facilitating “Sourced Equipment/Products and/or related
Services” (AKA, “Open Market” items or “Non-Standard Options”).
Due to the routine partner reviews we perform, we rarely run into having to onboard new vendors or products.
However, if a customer requests an item we, or our pariners, do not carry, we'll follow the same set process we've
described in response #45 in the Value Added section above. This defined process lowers our customers' exposure to
the typical risks associated with such technology.

16) Describe vour NJPA customer volunme rebate programs, as applicable.
Under the contract, individual Members who purchase significantly larger amounts usually qualify for an additional
discount on their purchase, nearly 65% of our prior four quarters of sales had adjustments for volume on at least one
item on the order. We recommend Members work with their AM when expecting to make a large volume purchase.
The Account Manager will work with manufacturer partners on behalf of his/her customer to achieve even greater than
contract discounts. The discounts and effective savings are dependent on manufacturer support as well as the size
and volume of the order. Depending on the product type the discounts can be anywhere from 2- 20% additional
savings.
We're currently working with our vendor partners to secure contract specific discount programs. For example,
Microsoft is compiling an NJPA discount program for their tablet line, which includes the same tablets you are using in
your evaluation of our response. We'll continue collaborating with our partners throughout the contract duration to
leverage the buying power of members and ensure the contract is still providing the best overall value.

17) Identify any Total Cost of Acquisition (as defined herein) cost(s) which is NOT included “Pricing” submitted
with your proposal response. Identify to whom these charges are payable to and their relationship to Proposer.
Additional charges that may be applicable, which are not included in our submitted pricing include:

«  Taxes —we will include applicable taxes as a separate itemized line on purchase orders of those
customers for whom taxes apply

»  CA Recycling Fee - California law requires us to fee certain products, such as monitors. Our systems are
set up to have the fee tied to the applicable devices. This ensures the fee is automatically included, when
required. Customers will see this fee included on their purchase orders as a separate line item from their
devices.

» Late fees — Late fees will be charged in some instances of delayed payments past the agreed upon
payment schedule. CDW+G collects the fee when resulting from a late payment to us. Our financing
partners may have late fees as well; payments would be made directly to the financing company.

+  Restocking fees — In certain instances we charge a restocking fee for returned items to offset a portion of
these losses. For example, When CDW+G accepts a return on a BTO/CTO, our losses are significant-
more than half the cost of the product is lost when we either b-stock or liguidate custom product. While
these fees don't cover the loss of our returns, they help offset some of the deficit so we can continue to
review out-of-policy returns for our customers.

While we believe this list includes all applicable costs, through the standard course of business there may be others
thal arise. In these instances, we will notify the customer prior to placing their order and will communicate to NJPA so
thatl you can update the contract list as well.

18) If freight, delivery or shipping is an additional cost to the NJPA member, deseribe in detail the complete
shipping and delivery program.
Shipping and handling will be included, for shipments/packages less than 70 pounds. All orders are subject to our
standard shipping policies in place at the time of order placement. For orders that are larger than 70 pounds or call for
express or overnight delivery, CDW+G pre-pays shipping costs and added to the customer invoice.

19) As an important part of the evaluation of your offer, indicate the level of pricing you are offering.
Prices offered in this proposal are:
a. Pricing is the same as typically offered to an individual municipality, Higher Ed or
school



district.
b. Pricing is the same as typically offered to GPOs, cooperative procurement
organizations or
state purchasing departmoents.
~ X*  c. Better than typically offered to GPOs, cooperative procurement organizations or state
purchasing departments.
d. Other; please describe.

*Generally and in aggregate, the pricing to NJPA members is lower than that offered to other cooperatives or
state purchasing departments.

20} Do vou offer quantity or volume discounts?
X ___YES NO Outline guidelines and program.

We offer a nu_—mb;r_t;f special pricing programs. In fact, we have more than 500 special pricing programs through our
internal pricing registration requestor (the Bid Desk), the CDW QOutlet, and the CDW Deal of the Week. We've outlined
our approach to contract volume discounts in Question #16, above. Because of the variety of pricing opportunities we

have available, guidelines are detailed by our Account Managers to Members at the time of inquiry.

In addition to the pricing programs noted above, we're warking with our manufacturer partners to develop pricing
programs specific to the NJPA contract, like the HP and Xerox programs available on the current contract.

21) Describe in detail your proposed exchange and refurn program(s) and policy(s).
We propose our standard return policy, which we've included in the supplemental materials.

22) Specifically identify those shipping and delivery and exchange and returns programs as they relate to Alaska
and Hawaii and any related off shore delivery of contracted products/ equipment and related services
We provide these customers the same support we offer our customers in the continental US, there will be no
differences in the programs. Even though the cost is greater to CDW-G for 21 day air shipments, members will not be
charged for these extra shipping charges. Palletization and large freight over 70 pounds are not included.

23) Please describe any self-audit process/program vou plan to employ to verify compliance with your anticipated
contract with NJPA. Please be as specific as possible.
Our account managers review and approve all orders before they send them on for processing. This helps eliminate
potential errors made buy purchasers. For orders placed online, only customers that are NJPA members can submit
an order using the NJPA contract. Members and non-member both have access to NJPA pricing at
http://mwww cdwg.com/nipa100614 and can add items to their cart. However, once the purchaser selects “checkout”
they are promoted to login to their Account Center. Once logged in, if the customer is not an NJPA member, they
cannot proceed to checkout with NJPA contract pricing. This automated audit process helps ensure contract users are
also NJPA members. We've included screenshat walkihrough of this process in the supplemental altachments.

Mark and his team does a quarterly review of the NJPA sales report internally, before submitting to NJPA. Mark then
works with Lindsey Meech to clarify any questions before he submits the administrative fee payment for processing.
Once submitted, the payment request goes through about seven layers of review before it is approved and sent via
ACH to NJPA. Mark and his team also conduct audits to review orders. These reviews make sure only members have
access and are using the contract and to confirm contract pricing compliance.



INDUSTRY SPECIFIC ITEMS

24) If the Proposer is not a manufacturer, please describe vour ability to provide letters of authorization to resell
and/or provide services to support those products and services,

CDW-G is an authorized reseller for all items submitted in this offer. We can provide letters of authorization from both our
OEMs and distribution partners, upon request. The 1,000+ manufacturer partners we boast are well established
companies that we've negotiated additional benefits that we pass along to our customers. These benefits include
incentives such as volume rebates, bid programs, price protection, and other programs. Through our distribution partners,
we can provide nearly any available manufacturer. Our biggest manufacturer partners for the contract have provided
letters of authorization to NJPA. In our supplementary documents, we include these and letters from our biggest
distribution partners as proof of our abilities.

>
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) \ 3‘;‘ \f e Date:  09.25.2014

Chrsting V_Rother, President COW-G




NJPA Technology Catalog Agreement 100614 — CDW (Effective 12/1/2014)

Category Type of products Product Category Discount off of COWeG Advertised
Accessories General PC Accessories A 7.00%
Accessories Headphones & Speakers A/ HE 5.25%
Accessories iPod/MP3 Accessories AlIA 5.25%
Accessories Calculators A/CT 5.00%
Accessories Cleaning Supplies A/CL 5.00%
Accessories Office Products A/OF 5.00%
Accessories Paper Shredders A/SD 5.00%
Accessories Typwriters/Word Processors Al TW 5.00%
Power, Cooling & Racks Power, Cooling & Racks B 3.25%
Desktop Computers(All) PCs, Workstations, Thin Clients Cc 3.00%
Data Storage/Drives General Data Storage Devices D 4.00%
Data Storage/Drives Media D /DI 8.00%
Data Storage/Drives Hard Drives D /DR 3.75%
Enterprise Storage Enterprise Hard Drives E 5.00%
Point of Sale/Data Capture(All) Scanners, Thermal Printers F 4.00%
Servers Servers/Appliance Servers H 3.50%
PC Configuration, Asset Tag,
Services (CDW Delivered) Imaging J 0.00%
Notebook/Mobile Devices(Other) Other Notebook related items L 4.25%
Notebook/Mobile Devices Notebook stands, docking stations |L /LA 4.00%
Notebook/Mobile Devices Netbooks L/NB/COM 0.00%
Notebook/Mobile Devices Chromebooks L/NB/CBK 0.00%
Notebook/Mobile Devices Other Notebooks L/NB 1.00%
Notebook/Mobile Devices GPS/PDA L/PD 8.00%
Notebook/Mobile Devices Wireless Communication Devices |L /PR 4.50%
Notebook/Mobile Devices Convertible/Slate PCs/iPads L/RD 4.00%
NetComm ProductsOther Switches, Routers, Hubs N 6.00%
Medical Carts/Office Equipment Office Equipment & Medical Carts |O 5.00%
Medical Carts/Office Equipment Furniture O/FU 1.00%
Printing & Document Scanning 3 - D Phototype Printers P/3D 4.00%
Printing & Document Scanning Copy Machines P/CM 3.50%
Printing & Document Scanning Document Scanners P/DN 3.50%
Printing & Document Scanning Dot Matrix Printers P/DP 3.50%
Printing & Document Scanning Fax Machines P/FX 3.25%
Printing & Document Scanning Single Function P/LP 3.50%
Printing & Document Scanning Printer Accessories P/PA 3.50%
Printing & Document Scanning Multifunction P/PF 3.25%
Printing & Document Scanning Plotters P/PL 3.25%
Printing & Document Scanning Printer Supplies P/PU 5.00%
Services (3rd Party Delivered) 3rd Party Installs & Other Services |Q 5.00%
Services (3rd Party Delivered) Warranties Q/WA 7.00%
Software Boxed & Software Licensing S 5.25%
Software Google Chrome Management SaaS |S / NU / GCH 0.00%
Telephony Handets, Telephone Systems T 10.00%
MemoryUpgrades, Internal
Memory/System Components Components U 11.00%
Video-Projection-Pro Audio \') 7.00%
Video-Projection-Pro Audio Projector Accessories VA 8.50%
Video-Projection-Pro Audio Televisions V/ILT 8.00%
Video-Projection-Pro Audio Video/Monitor Mounts & Stands VI MH 7.50%
Video-Projection-Pro Audio Projectors vV / OH 7.25%
Video-Projection-Pro Audio Large Format Displays VIPZ 3.00%
Video-Projection-Pro Audio LCD Displays V/VL 3.00%
Video-Projection-Pro Audio Video/Monitor Accessories VIV 9.00%
Video-Projection-Pro Audio Doc Camera/Vis Presenters V/VP 7.50%
Video-Projection-Pro Audio Toucscreen Displays- VIVT 7.50%
Cables(All) Computer and Network Cables W 13.00%
Books/DVD Movies Books/DVD Movies X 7.00%
Bundles - (May include but not limited
to Notebooks, Computers, Digital
Camera, Networking Equipment and
Memory components) Bundle Items Z/BN 0.00%
Service Parts Service Parts Z/8V 0.00%
Additional Categories Additional Categories 0.00%




