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Introduction

» FDOT, Office of Modal Development, support for Plan
development, as a template for other cities

2 What was studied?

» Review prior study (by Kimley Horn)

» Rider and community survey

» Microtransit evaluation (ridership, users, connectivity, satisfaction)
» Holly-Go bus stop evaluation

» Performance measures

» Recommendations: operational and other
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Hollywood Transit Services

Sun Shuttle (microtransit) Holly-Go (fixed-route shuttle bus)
» $2 per rider » Free toride!
# On-demand hailed » Four fixed routes, set schedules

service, "Ride Circult"
app

» [wo0 zones: east, west
» East: 10am-9pm, 10am -10pm
weekend

» West: 7am-6pm, 11lam-7pm i
weekend *‘: HlesS~ | *‘. .

» Start 8-9am, end 5pm (7-8pm Red Line)
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Holly Go Stops
e

Holly Go Transit Route

e Holly Go Blue Line
@ Holly Go Orange Line
e Holly Go Red Line

e Holly Go Green Line
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Timeline of Study

2024 December- 2025
2025 January, March-April,
2024 monitor survey develop Plan
August- returns, collect document, finalize
September, microtransit data, microtransit
review prior start bus stop evaluation,
study, develop assessment, survey develop
surveys ended Jan. 31 recommendations
2024 2025
October- February, complete
November, Holly- bus stop
Go service begins, assessment, develop
performance preliminary insights
measure peer on microtransit,
review, finalize and process survey

deploy survey results ﬁ
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Importance of the Transit Services

Survey Results:
« Sun Shuttle, over half million passenger rideéS  How importantis 0%
since 2020! the Sun Shuttle to ‘
you?

v

Riders say the services are important to them « Very important

= Neutral

Riders are satisfied with the services S SR
» (7% Holly-Go, 92% Sun Shuttle

v

0%

» Connect residents to other transit and key i“;;;v;";,g;;;‘_am 18%
services Go to you?
82%
» 67% Holly-Go, 32% Sun Shuttle
= Very important
» Tri-Rall station, grocery stores, library, City Hall Neurol

= Not at all important
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Recommendations




Recommendations: Operational

# Allocation of microtransit resources
» Seasonal
» Day of week
» Time of Day

=« Tailored microtransit zone boundary adjustments

» West Zone south of Hollywood Blvd served by Holly-Go
» Private access communities

» Reallocate microtransit service times, synergy with Holly-Go

«# Right-size vehicles
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Recommendations: Other

» Engagement
» Public awareness / outreach
» Language accessibility
» Communicate changes to service!

Coordination with other agencies: SFRTA, BCT, FDOT, etc.
Funding Opportunities: fares, partnerships

Payment and Technology: App improvements, prepay/wallet feature

v VvV V ¥V

Maintain bus stop amenity inventory,
» Midblock crossing evaluation at select sites
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Supporting Efforts




Public and Rider Surveys

# Three surveys:

» Public general survey (open to all) — 89
responses

» Holly-Go riders — 49 responses
» Sun Shuttle riders — 124 responses

# Detalls:

» English and Spanish, ~30 questions, Nov 2024
—Jan 2025

» Advertised on flyers in transit vehicles, website,
social media

11

Community
Transit Survey

How can Hollywood improve
public transit? Tell Us!

Rider Survey

How can Hollywood improve
public transit? Tell Us!

Sun Shuttle
Rider Survey

eeeeeeeeee

Gathering input to improve
routes, amenities, service,
and more!

For questions, contact

954-921-3900 or
transit@hollywoodfl.org

Survey available
through January!

Gathering input to improve
zones, amenities, service, and
more!

uestions, contact:

For g ;.
954-921-3900 or
transit@hollywoodfl.org

Survey available
through January!

CAMBRIDGE SYSTEMATICS ’




GIS & Bus Stop Inventory

» Compiled all GIS shapefiles, online
map

» Mapped all Holly-Go bus stops

# Bus Stop Assessment
» ADA/accessibility score:
» Amenity score:

» Safety comments: lighting &
midblock crosswalks

Potential new Bus stop
crosswalk



20%
18%
16%
14%
12%
10%

8%

Microtransit
Evaluation

» Ridership/Usage
» Demographics
» Connectivity

» Customer Experience
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Top pick-up/drop-off locations, 2024, mapped

rport

Davie

h Perry

Dania
Beach

Pembroke

Park
i Hallandale

West Park Balsil

Lake
Margaret

0 0.5 1

FDEP, Esri, TomTom; Garmin, SafeGraph, GeoTechnologies, Inc, METI/NASA,

2
N e i
Miles USGS, EPA, NPS, USDA, USFWS

1% Do you perceive a good
value for this trip?

®Yes = No

Legend

Holly Go Route
TITLE

s Blue Line

@ Red Line

Microtransit
Service Area
zone
T2 Zone 1
Z7Z! Zone 2
Total Monthly Pick-Up/
Drop-Off Requests for
Top 10 Locations
(2024)

o  1-150

O 151-500

501 - 1,000

1,001 - 3,000

O 3,001 and over
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Questions and Discussion

Kurt Lehmann

Transportation Planning Associate
Cambridge Systematics
klehmann@camsys.com
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Survey Responses

) Sun ShUttIe Survey ve I‘y Number of Responses by Survey
successful 140

120

» Holly-Go lower response
rate, new service 100

ramping up 80
» About a dozen paper 0
surveys from public 40
events N
# General survey promoted

General Public Transit  Holly-Go Community Shuttle Sun Shuttle

via online and social Survey
media
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Survey Results: General Survey

Figure 2.5 Are you aware of the
Holly-Go Community
Shuttle routes?

board the Holly-Go
Community Shuttle?

mYes mNo ®Yes mNo

Figure 2.8 Are you aware of the
places that the Sun
Shuttle goes?

Figure 2.7 Do you know how to
reserve a ride for the
Sun Shuttle?

®"Yes ®mNo =Yes mNo

Figure 2.6 Do you know where to

How do you currently travel within the City of Hollywood?

35%
30%
25%
20%
15%
10%

5%

0%

Walk
[

Trans

Bike/Scooter
Drive alone
Carpool/Vanpool

*Taxi, Uber, Lyft
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Survey Results: General Survey

Factors to Increase Non-Rider Utilization of the Holly-Go Community Shuttle...

Cleaner vehicles

Hours of operation (earlier in the morning)
Friendlier/more helpful drivers

Hours of operation (later at night)

Shorter wait time

Additional stops

.. and Sun Shuttle
Other (please specify)

Friendlier/more helpful drivers

Cleaner vehicles

Diverse options to reserve a ride (call, text, App etc.)
Hours of operation (earlier in the morning)

Lower fare

Hours of operation (later at night)

Shorter wait time

Wider area coverage (does not take me where | need to go, or reach me at all)
17
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Survey Results: Holly-Go Survey

Which route do you utilize most? How often do you use the service?
50%
50%
45%
gg; 40% Recurring
30% 30% rider base!
25% °
20% .
15% 20%
10% 10%
° i Bl -
Orange Line Red Line Blue Line Green Line 0% . } .
Daily A few times Once per week A few times Once per
per week per month month
0% 5%
How How
important satisfied 18%
is the are you
Holly-Go to with the
you? Holly-Go?
= VVery important = Satisfied
= Neutral = Neutral
= Not at all important = Dissatisfied ﬁ
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Survey Results: Holly-Go Survey

What is the most important factor that would lead you to use the service more, or be more satisfied (select all that may apply)?
30%

20%
- -
0%

0% A -

Lower wait time Additional stops Hours of operation  Hours of operation Cleaner vehicles Friendlier/more  Other (please specify)
(service does not take (earlier in the (later at night) helpful drivers
me exactly where | morning)
need to go)

{00% What are you willing to pay for the fixed route service?

80%
Would you still 60%
use the service .
if there was a 40%
fare charge? 20% 9 o
0% CO1T% 0% 0%
Only upto $1.00  I'd pay up to I'd pay up to I'd be willing to
mYes mNo per ride $2.00 perride  $3.00 perride  pay more than

19 $3.00 per ride




Survey Results: Sun Shuttle Survey

Which Sun Shuttle locations do you use most

often?

m | ocation 1 - East
= | use both locations often.

0%

How important is
the Sun Shuttle to
you?

= Very important

= Neutral

= Not at all important
20

35%

30%

25%

20%

15%

10%

= Location 2 - West 5%
0%

4000 How often do you use the service?

Recurring

rider base!

Every day A few times per About once per A few times per Once per month

H ow week week month
satisfied

a':e you = Satisfied

with the

Sun = Neutral

Shuttle?

m Dissatisfied
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Survey Results: Sun Shuttle Survey

What is the most important factor that would lead you to use the service more, or be more satisfied (select all that may apply)?

20%

User friendly App Shorter wait time Widerarea  Hours of operationHours of operation Lower fare Cleaner vehicles Friendlier/more Diverse optionsto Other (please

16%

12%

8%

4%

0%

coverage (earlier in the (later at night) helpful drivers reserve a ride specify)
morning) (call, text, App
etc.)

Do you perceive a 1% oo What are you willing to pay for the fixed route service?
good value for this 60%
trip? 50%

40%

30%

20%

10% .

0% L —
=Yes = No $2.00 perride is the most I'll |1 would pay up to $3.00 per | would pay more than $3.00

a ride er ride
21 pay N per




Bus Stop Assessment




Bus Stop Assessment

» Documented all Holly-Go bus stops

» ADA/accessibility score:
» concrete platform, ramp/sidewalk connections, and pavement quality

» Amenity score:
» shelter, bench, bike rack, trash receptacle, lighting

» Safety comments: Lighting & Midblock crosswalks
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Bus Stop Assessment

1N
o

Number of stops

—_—

Number of Stops
N w
o o

— ) — )

ONP~rOOOCODNPM®

o O

N
IS

ADA Score Distribution
- A
0.5 0.84 1
ADA Score
Amenity Score Distribution
24 8= R I I
0O 01 02 03 04 05 06 07 075 0.8 09

Amenity Score

Untreated pavement: dirty,
maybe slippery when wet

Pavement
cracking and
sunken spot

Pavement
cracking
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Performance Measures




Performance Measures

» Best Practices, Peer Review

» In Florida:
= |ndian River, Citrus, Hernando bus systems

» Other states:
= Microtransit: Ride on Flex (MD), OC Flex (CA), RIDE (NC), Brattleboro (VT), etc.

# Addresses goals of Hollywood'’s transit services

» Microtransit: riders/hour, trips/hour, safety incidents/100k VMT, VMT
reduction, GHG reduction, subsidy per trip, average wait time, percent
repeating customers, avg. driver rating

» Fixed route bus: riders/hour by route (7.5), safety incidents per 100k VMT,

GHG emission reduction, operating $ per trip, bus stop ADA compliance
score, customer complaints/100k passenger miles, reliability — loss of service
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Microtransit Evaluation




2,400
2,000
1,600
1,200
800
400

Microtransit Evaluation: Ridership/Usage

2 Seasonal trends

«» Last 3 years fluctuating,
pandemic/recover/travel
dynamics?

Number of unique users, monthly, by zone

Sep-23

Oct-23

Nov-23

Dec-23

Jan-24
Feb-24
Mar-24
Apr-24

—o—East Zone

Jul-24

May-24
Jun-24

—o—West Zone

Aug-24

Sep-24

Oct-24

Nov-24

Dec-24

Jan-25

Quarterly usage by rides and passengers

55,000
50,000 Up year-over-
45,000 year in
40,000 Q4 2024!
35,000
30,000
25,000
20,000
5,000
0,000
5,000 '
0
O O O O ™ ™ T ™ N N N « [ LD D - D A
AN AN AN AN AN &N N AN N N N AN AN &N N N
o O O O O O O o O o o o o O O o o o
AN AN AN AN AN AN AN NN N NN AN AN AN AN N
I L A D h % o= &b o
g o 0o o o o o oo o o o g o o o o o

m Total Rides m Total Passengers
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7:00 AM

Microtransit Evaluation: Ridership/Usage

» East peak Iis weekends
West peak is midweek

West Zone, average rides by hour of day

8:00 AM
9:00 AM
10:00 AM
11:00 AM
12:00 PM
1:00 PM
2:00 PM
3:00 PM
4:00 PM
5:00 PM

—0—-Sept 2023 - Dec 2023 (Before Time Adjustment)
—o—Jan 2024 - Jan 2025 (After Time Adjustment)
29

6:00 PM

(o)
18%
16%
14%
12%
10%

8%

R

Ridership share of weekly total by day of week, by zone

o p
& & & & & &
@66 @66 0@6 R \\\}6 006
N\ $®b° & 24 ©

-o—-East Zone =e=West Zone

# West peak time of day,

early AM demand, then
gap before afternoon peakegy
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Microtransit Evaluation: Demographics

Median rider age monthly, by zone

Zero-car household share by block group

55
50
45
o 40
<
35
30
M M O MmO S T T I T T I T T T T ST
NN NN AN AN NN NN NN NN ANANNANA
O O O O O O OO0 O O O O O O O O O o o
a4 Q-
S 9 2B 2 Q9 c a5 5 >c 35 9 afg 2 9 C
3358288222833 832285
—0=—FEast Zone —o0=—WestZone === Median Age in Hollywood
Knowledge of Trip Request
From ‘Accessto Smart Phones Process
General
Survey,
i i 45.8%
mclydlng 145.8%
non-riders:

30

=Yes mNo

= Yes mNo

Airport

Broadview
Park

P e
""""

West Park

Pembroke
Park

Lake
Miles sl

Hallandale
Beach

Legend

Microtransit Service
Zone

€22 zone 1

C-2 Zone 2
Percentage of Zero-
Car Households
[J<=5%

[ 5%-10%

[ 10% - 15%

I 15% - 30%

B > 30%
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Microtransit Evaluation: Connectivity

Top 10 pick-up/drop-off locations in east zone in 2024
Publix Super Market at Hollywood Circle, Polk St...

Margaritaville Hollywood Beach Resort, N...

Hollywood Beach Broadwalk, S Broadwalk 101
The Diplomat Beach Resort Hollywood, Curio...
Walgreens, E Young Cir 1723
Bonny & Read's Toucan Hideout, N Broadwalk...
Nicks Bar & Grill, N Broadwalk 1214
GG's Waterfront, N Ocean Dr 606
Twin Peaks, Hollywood Blvd 1903
Le Tub, N Ocean Dr 1100

0% 5% 10% 15% 20% 25% 30% 35%
Share of Total Trips

Top 10 pick-up/drop-off locations in west zone in 2024

Hollywood Tri- Rail Station, Hollywood Blvd... I
Hollywood Branch Library, Hollywood Bivd... s
Hillcrest East Number 24 [N
Hillcrest East Number 26 N
Walmart Supercenter, S State Rd 7 301
Hollywood City Hall, Hollywood Blvd 2600
Memorial Regional Hospital, Johnson St 3501
Hillcrest East Number 23
Target, Hollywood Blvd 3251
5811 Johnson St, Hollywood, FL 33021, USA

0% 4% 8% 12% 16% 20% 24% 28%

Top pick-up/drop-off locations, 2024, mapped
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Dania
Beach
i
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: \ ===
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| = o g
! 1
| 1
! 1
| o |
o |
| ° }
fuiinie Zong 2D |
| 1
| o ]
[ i it e :
1 o
|
h Perry PP = =
rport I...——‘ ‘//\\
Pembroke
Park
West Park Hallandale
Beach
Lake
A Margaret
A 2 ol . M"es FDEP, Esri, TomTom; Garmin, SafeGraph, GeoTechnologies, Inc, METI/NASA,
I

USGS, EPA, NPS, USDA, USFWS

Legend

Holly Go Route
TITLE

s Blue Line
@m=== Green Line
@ss== QOrange Line
@ Red Line
Microtransit
Service Area
zone
CT) zone 1
CZ1 Zone 2
Total Monthly Pick-Up/
Drop-Off Requests for
Top 10 Locations
(2024)

o 1-150

O 151-500
O 501 - 1,000

O 1,001 - 3,000
O 3,001 and over
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Microtransit Evaluation: Connectivity

«# High cross-over with other transit services

2 Tri-Rail #1 pick-up/drop-off location in west zone in 2024

If yes, please specify the transit services you are connecting to (select
all that apply)

Do you use the Sun Shuttle to connect you to 50%
other transit services?

70 g 40%

60 e
. 2 30%
2 3
£ 40 X 20%
ot g
o 30 o
e = 10%
= 20 11% 1%
S 10 0%

0 Broward County Holly-Go Tri-Rail Other Service
Yes No Transit buses Community (Commuter Rail)

Shuttle ﬁ
CANMBRIDGE SYSTEMATICS
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lence

User Exper

Microtransit Evaluation

» Very positive satisfaction and improving wait times

Monthly Average Driver Ratings

Monthly Average Wait Time
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