City Of Hollywood - Dowdy Concession 16-Dec-24 18:48

[Activity 1D Activity Name Start Finish Original | Activity %| 2024 2025
Duration| Complete Oct | Nov Dec Jan Feb Mar Apr | May
O O ood - Dowd once o ov-24 A 4-Ap 49 v ¥ 14-Apr-25, City Of Hollywood - D(
| Design  1Nov24A INov24A 0 ¥ 1-Nov-24 A, Design
‘ A1000 Design -100% 1-Nov-24 A 0 100% B Design -100%
‘ Pre-Construction 11-Nov-24  3-Feb-25 493 v ¥ 3-Feb-25, Pre-Construction
PC-1000 CCA Cost Proposal 11-Nov-24  18-Nov-24A 5 100% CCA Cost Proposal
PC-1010 Review of Cost Proposal 18-Nov-24 | 2-Dec24A 15 100%| T — Reviewof CostPloposal |
‘ PC-1020 CCAApproval 2-Dec-24A | 2-Dec24A 1 100% % ccAmpprowal | | i
‘ PC-1030 Construction NTP 3-Feb-25 0 0% ‘g Construction NTP
‘ Permitting 13-Nov-24  4-Feb-25 76 ¥ 4-Feb-25, Permitiing
‘ Pe-1080 Permit Review 13-Nov-24  3-Feb-25 55 10% Permit Review
‘ Pe-1090 Permit Issuance 3-Feb-25 4-Feb-25 1 0%
‘ Submittals/ Procurement 13-Nov-24  18-Feb-25 63 -
‘ SP-1000 Submittals Review 13-Nov-24  27-Nov-24 A 15 100% .Su bmittals Review
‘ SP-1010 Material Procurement 2-Dec-24A  9-Dec-24A 10 100% L_ Material Procurement
‘ SP-1020 FPL Material Procurement 3-Feb-25 18-Feb-25 15 0%
‘ Construction 18-Feb-25  15-Mar-25 % | e g ¥ 15-Mar-25, Construgtion
‘ Co-1000 Mobilization 18-Feb-25  19-Feb-25 1 0% Mébilization
‘ Site Work 19-Feb-25 15-Mar-25 24 v ¥ 15-Mar-25, Site Worl
‘ SW-1000 Directional Bore 19-Feb-25  24-Feb-25 5 0% irectional Bore
‘ SW-1005 Install conduit and wiring 24-Feb-25 | 3-Mar-25 7 0% nduit and wiring
‘ SW-1010 Install FPL Junction Box 3-Mar-25 6-Mar-25 3 0% bll FPL Juncton Box
‘ SW-1015 Electrical Trim 6-Mar-25 7-Mar-25 1 0% L Eléctrigal Trim
‘ SW-1017 Inspections 7-Mar-25 10-Mar-25 3 0% $pections
‘ SW-1020 Asphalt/Concrete Restoration 7-Mar-25 12-Mar-25 5 0% IAsphalt/Concrete Restoration
‘ SW-1030 Lanscape/Sod Restoration 12-Mar-25  15-Mar-25 3 0% Lanscape/Sod Restaration
‘ SW-1040 Patch/Paint 7-Mar-25 9-Mar-25 2 0%
‘ SW-1050  Punchlist 15-Mar-25 0 0% unchiist
| Closeout 16-Mar25  14-Apr25 30 v 14-Apr-25, Closeout
‘ Cl-1000 Substantial Completion 15-Mar-25 0 0% Substantial Completi
‘ CI-1010 Closeout and Finalize Project 15-Mar-25  14-Apr-25 30 0% Closeout and Finalize Project
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