
Case No. 23-DP-20
“Downtown Hollywood”

1914-1920 Pierce Street
Design and Site Plan 



Project location

 1914-1920 Pierce Street

 RAC land use designation

 ND-2 zoning designation



About the project

 0.38 ac (net),0.47 (gross)

 29 units

 5 stories 

 Rear alley access

 PDB approved 3-12-24



Consistent with City Policies

 Comprehensive Plan    City-Wide Master Plan



Satisfies Sec. 6.23. Review Standards.

A. Natural environment

B. Open space

C. Circulation and parking

D. Community services and facilities

E. Buildings and other structures

F. Level of service standards

G. Compliance with tree and landscape regulations & all other 
applicable standards and regulations



Satisfies Sec. 5.3 - Design Criteria

1) Architectural and design components 

2) Compatibility

3) Scale/massing 

4) Landscaping 

5) Design Guidelines Manual

6) Neighborhood specific design review criteria (N/A)

7) Sec. 3.22 – Building color criteria





















































     

     

 
Joaquin E. Vargas, P.E. 
Senior Transportation Engineer 
 
Education 
Master of Science in Civil Engineering (Transportation Engineering) – Georgia 
Institute of Technology, 1987 
 
Bachelor of Science in Civil Engineering – Santo Domingo Institute of Technology 
(INTEC), 1986 
 
Registration 
Professional Engineer – Florida (PE# 44174), 1991 
 
Professional Traffic Operations Engineer (PTOE# 1262), 2003 
 
Private Sector Experience 
Joaquin Vargas is an accomplished transportation engineer specializing in 
traffic engineering, parking studies, traffic impact studies, access, internal-site 
circulation and queuing, traffic concurrency, safety studies, and signal warrant 
studies.  He has conducted over 2,000 traffic studies in Southeast Florida.  His 
studies have been reviewed and approved by the Florida Department of 
Transportation (FDOT), numerous municipalities, counties, and other consulting 
firms acting as consultants to public agencies. 
 
Florida Department of Transportation (FDOT) Experience 
Between 1996 and 2006, Mr. Vargas served as traffic operations and safety 
consultant to the Florida Department of Transportation (FDOT).  During this 
period, he conducted over 200 traffic engineering assignments for the FDOT, 
including the Florida Keys Hurricane Evacuation Study completed in 2001. 
 
Mr. Vargas has also presented at the FDOT’s scoping committee, attended 
meetings, city commission meetings, and public workshops on behalf of the 
FDOT.  Furthermore, he conducted over 100 fatal crash studies throughout 
Miami-Dade and Monroe Counties. He has also served as expert witness for the 
public and private sectors.  For the FDOT, Mr. Vargas served as expert witness on 
several cases involving parking, access, and internal site circulation. 
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Municipal Experience 
Mr. Vargas has served as traffic consultant to more than 15 municipalities in 
South Florida.  He is currently providing traffic engineering services to the cities of 
Coral Springs, Sunrise, Tamarac and Pompano Beach.  In Monroe County, Mr. 
Vargas has provided hurricane evacuation assistance to the cities of Key West, 
Marathon and Islamorada.   He has also provided traffic engineering services to 
the cities of Ocala and Destin.  Mr. Vargas has reviewed hundreds of traffic 
studies and site plans on behalf of municipalities. 
 
International Experience 
Joaquin Vargas has also worked on overseas projects.  He completed a traffic 
evaluation associated with the expansion of the Port of Ghana, Africa.  He also 
evaluated transportation options for a resort development in the State of 
Quintana Roe, Mexico.  Mr. Vargas also provided transportation and planning 
assistance to two large commercial development located in San Pedro Sula, 
Honduras.  Mr. Vargas recently completed a transportation master plan for the 
Turks and Caicos Islands (TCI). The master plan evaluated existing traffic 
conditions within the Country and provide recommendations to the future 
roadway needs at six (6) TCI islands; Providenciales, North Caicos, Middle 
Caicos, South Caicos, Grand Turks and Salt Cay. 
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