RESOLUTION NO. %/7025'&?00

A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF HOLLYWOOD, FLORIDA, APPROVING AND
AUTHORIZING THE APPROPRIATE CITY OFFICIALS TO
EXECUTE A BLANKET PURCHASE AGREEMENT WITH
GOVFORCE, INC. FOR PROFESSIONAL CONSULTANT
SERVICES IN AN AMOUNT UP TO $300,000.00 OVER A
ONE-YEAR PERIOD FROM FEBRUARY 21, 2025, TO
FEBRUARY 19, 2026, WITH FOUR OPTIONAL ONE-YEAR
RENEWALS IN ACCORDANCE WITH SECTION 38.41(C)(9)
OF THE PROCUREMENT CODE; AMENDING THE FISCAL
YEAR 2025 OPERATING BUDGET. (BEST INTEREST)

WHEREAS, the Department of Development Services (“‘Department”) requires
professional consuitant services for the Building Division for additional support for the
implementation of the Accela Permitting Software; and

WHEREAS, the Department has determined that it is in the best interest of the City
to acquire professional consultant services from GovForce, Inc. (“GovForce”) due to the
vendor’s specialized expertise and success in neighboring cities across Miami-Dade and
Broward Counties, its roster of subject matter experts, and its ability to efficiently manage
the modifications needed for the highest and best use of the Accela software; and

WHEREAS, GovForce is familiar with the City’s Building Division processes and
its use of the Accela Permitting Software; and

'WHEREAS, a Purchase Order was issued to GovForce in the amount of
$23,400.00 for an initial engagement to evaluate its services and identify areas for
optimization within the Accela Permitting Software over a six-week period ending
February 20, 2025, specific to its use relative to the City of Hollywood’s business
practices; and
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WHEREAS, based on GovForce’s performance there is a desire to further engage
the vendor to benefit .from its specialized technical- guidance, expertise in system
configuration, and ability to provide end-user training support to the City in alignment with
best practices; and

WHEREAS, the proposed agreement is for an amount not to exceed $300,000.00
per year with four optional one-year renewals beginning February 21, 2025 to February 20,
2026; and ‘

WHEREAS, Section 38.41(C)(9) of the Procurement Code states that when the City
Commission declares by a five-sevenths (5/7ths) affirmative vote that competitive bidding



and competitive proposals are not in the best interest of the City, such purchases are
exempt from competitive bidding and competitive proposal requirements; and

WHEREAS, the Director of the Department and Chief Procurement Officer
recommend that the City Commission approve and authorize the execution of a Blanket
Purchase Agreement with GovForce and execution of a Consulting Contract for
Professional Services, in an annual amount not to exceed $300,000.00; and

WHEREAS, the Fiscal Year 2025 Operating Budget of the City of Hollywood was
adopted and approved by the City Commission pursuant to Resolution R-2024-317 at the
2nd Public Budget Hearing on September 18, 2024; and

WHEREAS, this Resolution seeks to amend the budget as detailed in the attached
“Exhibit 1,” and will be budgeted in subsequent fiscal years’ operating budgets subject to
approval and adoption by the City Commission.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF HOLLYWOQOD, FLORIDA:

Section 1:  That the foregoing “WHEREAS” clauses are ratified and confirmed
as being true and correct and are incorporated in this Resolution.

Section 2:  That it approves and authorizes the execution or issuance, by the
appropriate City officials, of a Blanket Purchase Agreement and execution of a Consulting
Contract for Professional Services with GovForce, together with such non-material changes
as may subsequently be agreed to by the City Manager and approved as to form by the City
Attorney.

Section 3:  That it authorizes the City Manager to execute future renewals of this
contract, if needed. ’

Section 4: That these Amendments to the Operating Budget of the City of
Hollywood for the Fiscal Year beginning October 1, 2024, relating to the Building Fund
and set forth in detail in the attached “Exhibit 1,” are adopted and authorized as
Amendments to the Operating Budget of the City of Hollywood for the Fiscal Year 2025.

Section §:  That this Resolution shall be in full force and effect immediately upon
its passage and adoption.



A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF HOLLYWOOD,
FLORIDA, APPROVING AND AUTHORIZING THE APPROPRIATE CITY OFFICIALS TO
EXECUTE A BLANKET PURCHASE AGREEMENT WITH GOVFORCE, INC. FOR
PROFESSIONAL CONSULTANT SERVICES IN AN AMOUNT UP TO $300,000.00 OVER
A ONE-YEAR PERIOD FROM FEBRUARY 21, 2025, TO FEBRUARY 19, 2026, WITH
FOUR OPTIONAL ONE-YEAR RENEWALS IN ACCORDANCE WITH SECTION
38.41(C)(9) OF THE PROCUREMENT CODE; AMENDING THE FISCAL YEAR 2025
OPERATING BUDGET. (BEST INTEREST)

PASSED AND ADOPTED this /. 7 day of /2 éM 2025.

PATRICIAA CERNY MMC
CITY CLERK ~

APPROVED AS TO FORM:

;l %A“ Q S
DAMARIS HENLON

INTERIM CITY ATTORNEY



Exhibit 1: Budget Amendments
Building Fund

This item recognizes available fund balance and allocates it for professional consultant services as
additional support for the continual implementation of the Accela Permitting Software.

Transfer From:

Description Account Number Amount
Fund Balance 114.190106.30010.300110.000000.000.000 187,200

Subtotal 187,200

Transfer To:

Description Account Number Amount
Contractual Services 114.140301.52400.531170.000000.000.000 187,200

Subtotal ' 187,200

Page1lof1l
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Supplier Details:

Company GOVFORCEINC

Contact
Address 11361 NW 23rd ST

Cooper City, FL 33026

Submit your response fo:
Company City of Hollywood, FL - Development Services Building
Contact Long, Russell

Address 2600 Hollywood Blvd
Hollywood FL 33020

Phone 1-954-921-3490
Fax
E-mail rlong@hollywoodfl.org

Dear Vendor:

=

:

This is to inform ybu that the City of Hollywood, Florida is en r\lng\z},Blanket Purchase Agreement with your Company based on the
following:

Best Interest Approved via Reso No. R-2025-XXX
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Agreement PA601065
Creation Date 11-FEB-2025
Revision 0
Agreement Amount 300,000.00 USD

VENDORS MUST INCLUDE THE CITY'S PURCHASE ORDER NUMBER ON ALL INVOICES. PLEASE SUBMIT ALL
INVOICES TO ACCOUNTSPAYABLE@HOLLYWOQODFL.ORG.

OR City of Hollywood
Mail To Accounts Payable, Room 119
P.O. Box 229045
Hollywood, FL 33022-9045
Notes

Supplier GOVFORCEINC
11361 NW 23rd ST
Cooper City, FL 33026

/s

[ Customer Account Number  Supplier Number f"'Payr'nent' Terms F_rgiéht Terms ‘FOB
104222 Net 30 ‘None Destination
f L ‘ B Start Date End'Date- . * . Shipping Method ]
02/21/2025 02/20/20\%6
Initial Award Term 02/21/2025 02I20/202'6\
First Renewal Period 02/21/2026 0.3/&)\[3)27 \
Second Renewal Period 02/21/2027 0/2/20/2\028
Third Renewal Period 02/21/2028 02/20/20%9 -
Fourth Renewal Period 02/21/2029 '(02@/0l2030
LAttachments ST L
_Type . File Name or URL o ,_" Title Description
Line ltem ’ UoMm Price Expiration Date
1 Tier lll - Senior Solutions 'Hour 195.00
Architect
[;Attachmen‘ts A R T L |
_Type " File Name or URL Title " Description
2 Tier Il - Software Engineer Il Hour 143.00
}Attachme_nts;s.-;'w C e R ERRA R . i 1
_Type _ File Name or URL " Title Description_
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TERMS AND CONDITIONS

The following Terms and Conditions are applicable to this order entered into by and between the City of Hollywood (referred to as
Buyer) and Vendor (referred to as Seller).

MODIFICATIONS
This purchase order form and any other document pertaining to this transaction which has been acknowledged in writing by the Director
is a complete and exclusive statement of this order. Accordingly no modification or amendment shall be binding upon the Buyer unless
signed by the Director. The City Attorney has approved these standard terms and conditions as to form and legality. Accordingly no
maodification of these terms and conditions shall be binding upon buyer unless‘ltl(ey are endorsed and approved by the City Attorney. In
the event of a conflict between these terms and conditions and any other dodufnent pertaining to the transaction covered by this order,
these terms and conditions shall prevail.

ASSIGNMENT /Z
Any assignment of this order or the performance of work hereunder, in"whole or in part, is prohibited.

EXCUSABLE DELAYS .
The Buyer may grant additional time for any delay or failure to perfornt hereunder if the delay will not adversely impact the best
interests of the Buyer and is due to causes beyond the control of to Seller, Such grant must be in writing and made part of the order.

DEFAULT “

In the event of default by the Seller, Buyer may procure the a ?l’es or»-serv:ces eovered by this order from other sources and hold to
Seller responsible for any excess costs occasioned thereby, in“ dditio to all other available remedies at law or equity.

TERMINATION .

Buyer, acting through its City Manager or his/her desngnee Jegerves Qe>|ght to terminate this order In whole or in part for default (a) if
Seller fails to perform In accordance with any of thefreqwre ents of this/order or (b) If Seller becomes insolvent or suspends any of its
operations or if any petition is filed or proceeding g0y menced’ 7 of against Seller under any State or Federal Law relating to -
bankruptcy, reorganization, receivership or assugn e{tfor thé’Béﬁ]:t fit of creditors. Any such termination will be without liability to Buyer
except for completed Items delivered and accepted by hé Buyer. Seller, will be liable for excess costs of reprocurement.

E.OB.
In those cases where F O.B. point is not Destlnatlon Seller is required to prepay freight charges and list separately on invoice. Collect
shipments will not be accepted.

TERMS
By accepting this order, the Seller agrees tha paymth terms shall be Net 30 unless otherwise stated.

INVOICING v
Seller must render original invoice to the City of Hollywood, Department of Financial Services, P.O. Box 229045, Hollywood, Florida
33022-9045.

TAX '

The City of Hollywood is exempt from Federal and State taxes for tangible personal property. Sellers doing business with the City,
which are not otherwise exempt, shall not be exempt from paying sales tax to their suppliers for materials to fulfill contractual
obligations with the City, nor shall any Seller be authorized to use the City Tax Exemption Number in securing such materials.

RESPONSIBILITY
Responsibility will not be accepted for any goods delivered or services performed unless covered by a duly signed and authorized City
of Hollywood order, issued by the Procurement Services Division.

ACCEPTANCE
Seller's acceptance of this order will be presumed unless Seller acknowledges exception, in writing, to Buyer within ten (10) calendar
days after date of order.

DELIVERIES

Deliveries are to be made during the hours of 7:30 a.m. to 4:00 p.m. Monday through Friday, excluding holidays, unless otherwise
stipulated. Seller shall notify the Buyer of deliveries that require special handling and/or assistance for off-loading. Failure to notify the
Buyer concerning this type of delivery will result in the billing to Seller of any add-on redelivery, storage or handling charges.

INSPECTION
All Commodities delivered on this order are subject to inspection upon receipt by a representative of the Buyer. All rejected
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commodities shall remain the property of the Seller and will be returned at the Seller's expense.

QUANTITIES

Quantities specified in the order cannot be changed without Buyer approval. Goods shipped in excess of quantity designated may be
returned at the Seller's expense.

PAYMENT CHANGES
Payments will be made only to the company and address as set forth on order unless the Seller has requested a change thereto on
official company letterhead, signed by an authorized officer of the company.

ANTI-DISCRIMINATION

Sellers doing business with the Buyer are prohibited from discriminating agajnst any employee, applicant or client because of race,
creed, color, national origin, sex or age with regard to but not limited to the following: employment practices, rates of pay or other
compensations, methods and training selection. '

UNIFORM COMMERCIAL CODE
Florida law, including without limitation the Uniform Commercial Code Chapte%670 - 680, Florida Statutes), shall apply to and

supplement the terms and conditions of this order. Venue shall lie in’a’court of ompetent jurisdiction in Broward County, Florida.
LEGAL RESPONSIBILITY \/ '

By accepting this order, Seller understands and agrees that the items covergd-herein, or services to be rendered, shall be
manufactured, sold or performed in compliance with applicab@al, Stai?,\CEmnty and Local laws, ordinances, rules and

regulations. Lack of knowledge by the Seller shall in no waye-a.cause-for-relief from responsibility.

LIABILITY - COPYRIGHT/PATENT/TRADEMARK \

Seller shall save and hold harmless Buyer, its officers, employees-.g\nd agents from liability for infringement of any United States patent,
trademark or copyright for or on account of the use of ariy product soldvo Buyer or used in the performance of this order.

INDEMNIFICATION

Seller shall indemnify, hold harmless and defend Buyer, its‘officers;-employees and agents from and against any and all claims,
damages, liability, judgments or causes of action,éirﬁludinﬁxcosts, expenses and attorney fees, incurred as a result of any error,
omission or negligent act by the Seller, its officers, efmployees, agents, subcontractors or assignees arising out of this order.

OCCUPATIONAL SAFETY AND HEALTH //A
Seller must comply with requirements underChapter 442,'Florida Statutes, that any toxic substance delivered as a part of this order

must be accompanied by a Materials Safét)// Data Sheet (M\S.D.S.).

REPRESENTATIVE
All parties to this order agree that the representatives-named herein are, in fact, bonafide and possess full and complete authority to
bind said parties.

PUBLICITY
No endorsement by the City of the product and/or service will be used by Seller in any way, manner or form in product literature or
advertising. ‘

INSURANCE

The Seller of services must have secured and maintained the required amount of $1,000,000 general and $500,000 automobile liability
limits and must list the City as an additional insured of this coverage. The Seller must have worker's compensation coverage as
required by law. Any exception to the above stated limits or other requirements must be endorsed and approved by the City of
Hollywood Risk Manager.

WARRANTY

For purposes of this order, Seller warrants: (a) the goods shall strictly conform to all specifications, drawings, instructions,
advertisements, statements on containers or labels, descriptions and samples; (b) the goods shall be free from defects in workmanship
and material and shall be new and of the highest quality; (c) Buyer shall receive title to the goods that is free and clear of any liens,
encumbrances and any actual or claimed patent, copyright or trademark infringement; (d) the goods shall be merchantable, safe and fit
for the Buyer's intended purposes, which purposes have been communicated to Seller; (€) the goods shall be adequately contained,
packaged, marked and labeled; and (f) the goods shall be manufactured in compliance with all applicable federal, state and local laws,
regulations or orders, and agency or association standards or other standards applicable to the manufacture, labeling, transporting,
licensing, approval or certification, including by way of illustration and not by way of limitation, the Occupational Health and Safety Act,
the Fair Labor Standards Act, and any law or order pertaining to discrimination.
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In the event that services are provided in connection with the supply of goods, Seller expressly warrants that the services will be
performed: (a) with due professional care; (b) in a workmanlike, professional, timely and diligent manner; (c) in accordance with all
applicable industry standards and industry best practices; (d) by qualified workers experienced in performing the work specified; (e) in
strict conformance with applicable specifications and industry accepted performance criteria; and (f) in strict conformance with this
order, including but limited to any statement(s) of work issued, or quote(s) received, by Buyer.

The warranty period shall be 12 months from the date of first use of the goods by Buyer or 12 months from the date of acceptance by
Buyer, whichever occurs later, unless otherwise mutually agreed to by the Buyer and Seller.

Notwithstanding the foregoing, Seller agrees to waive the expiration of the warrlanty period in the event there are failures or defects
discovered after the warranty period of a material nature or in a significant portlon of the goods, or a defect is discovered which, in
Buyer's opinion, constitutes a threat of damage to property or to the heaith and,safety of any person.

Signature: Otis Thomas
Director, Procurement and Contract Compllanc

§



CONTRACT FOR CONSULTING/PROFESSIONAL SERVICES

This Contract is made as of the _21st day of _February , 2025, by and between the
City of Hollywood, a municipal corporation of the State of Florida (hereinafter the “City”), and
GovForce Inc, a corporation authorized to do business in the State of Florida, whose
principal office is located at 11361 NW 23 Street, Pembroke Pines, FL 33026, whose
Federal |.D. number is 93-4123342 (hereinafter referred to as “CONSULTANT”).

WHEREAS, the Department of Development Services (“Department”) requires
professional consultant services for the Building Division to additional support for the
implementation of the Accela Permitting Software; and

WHEREAS, the Department has determined that it is in the best interest of the City
to acquire professional consultation services from GovForce, Inc. (“‘GovForce”) due to the
vendor’s expertise and success in neighboring cities across Dade and Broward counties,
their roster of subject matter experts and their ability to efficiently manage the
modifications needed for the best use of the software; and

WHEREAS, GovForce is familiar with the City’s Building Division processes and
use of their services is to provide staff augmentation services; and

WHEREAS, a Purchase Order was issued to GovForce in the amount of
$23,400.00 for an initial engagement to evaluate current usage and identify areas for
optimization within the Accela Permitting Software over a six-week period ending
February 20, 2025, specific to its use for the business processes relative to the City of
Hollywood'’s use of the software; and

WHEREAS, GovForce has reviewed the Accela system user needs and presented
a recommendation to the Department for process improvements for Phase 1, and
providing Phase 2 implementation assistance; and

WHEREAS, on February 19, 2025 the City Commission of the City of Hollywood,
Florida, approved Item ___, authorizing the issuance of a Blanket Purchase Agreement
to the CONSULTANT in an annual amount up to $300,000.00 covering the period
February 21%t, 2025 to February 20,2026, with four optional one-year renewals.

NOW, THEREFORE, in consideration of the mutual promises set forth in this
Contract, the CITY and the CONSULTANT agree as follows:
ARTICLE 1 - SERVICES/CONSULTANT AND CITY REPRESENTATIVES
The CONSULTANT'S responsibility under this Contract is to provide
professional/consultation services for the Development Services Department specifically set

forth in the attached Exhibit "A".

The CONSULTANT'S Representative shall be: Issac Standard
: Telephone: (678) 997-7206

The City’s Representative shall be: Russell Long, Chief Building Official
Telephone: (954) 980-2505



ARTICLE 2 - SCHEDULE/TERM

The CONSULTANT shall commence services upon receipt of the executed contract and
shall complete all services by February 20", 2026, with the possibility of 4 annual renewals
per the City’'s option.

ARTICLE 3 - PAYMENTS TO CONSULTANT

A.

The total amount to be paid by the City under this Contract for all services, materials,
out-of-pocket expenses and also including any approved subcontracts shall not
exceed a total contract amount of $300,000.00 annually, as proposed by the
CONSULTANT and accepted by the CITY. For purposes of this Contract, out-of-
pocket expenses are for such items as travel, copying, postage, and express mail.
The CONSULTANT will bill the City on an hourly basis against the total amount set
forth in Exhibit "A" for services rendered toward the completion of the Scope of
Services and as outlined in Exhibit “A”. It is acknowledged and agreed to by the
CONSULTANT that the dollar limitation set forth in this section is a limitation upon,
and describes the maximum extent of, CITY'S obligation to pay CONSULTANT but
does not include a limitation upon CONSULTANT'S duty to perform all services set
forth in Exhibit "A" for the total compensation in the amount of or less than the
guaranteed maximum stated above, with back-up documentation available to the
City.

Invoices received by the City from the CONSULTANT pursuant to this Contract will
be reviewed and approved in writing by the City’s Representative, indicating that
services have been rendered in conformity with the Contract, and then will be sent to
the City’s Financial Services Department for payment. All invoices shall contain a
detailed breakdown of the services provided for which payment is being requested.
Invoices shall be paid within 30 days following the City Representative's approval. In
addition to detailed invoices, upon request of the City's Representative,
CONSULTANT will provide City with detailed periodic Status Reports on projects.

Final Invoice: In order for both parties herein to close their books and records, the
CONSULTANT will clearly state "final invoice” on the CONSULTANT'S final/last
billing to the City. This final invoice shall also certify that all services provided by
CONSULTANT have been properly performed and all charges and costs have been
invoiced to the City. Because this account will thereupon be closed, any and other
further charges not properly included on this final invoice are waived by the
CONSULTANT.

The total amount authorized may not be expended and will be on an “as needed”
basis upon City approval and authorization.

)

ARTICLE 4 - TRUTH-IN-NEGOTIATION CERTIFICATE

Signature of this Contract by the CONSULTANT shall also act as the execution of a truth in
negotiation certificate certifying that the wage rates, overhead charges, and other costs used
to determine the compensation provided for this Contract are accurate, complete and



current as of the date of the Contract and no higher than those charged the
CONSULTANT'S most favored customer for the same or substantially similar service based
on CONSULTANT’S 2020 rate schedule. Should the CITY determine that said rates and
costs were significantly increased due to incomplete, noncurrent or inaccurate
representation, then said rates shall be adjusted accordingly.

ARTICLE 5 - TERMINATION

This Contract may be cancelled by the CONSULTANT upon 30 days prior written notice to
the City's Representative in the event of substantial failure by the City to perform in
accordance with the terms of this Contract through no fault of the CONSULTANT. It may
also be terminated, in whole or in part, by the City, with or without cause, immediately upon
written notice from the City's Representative to the CONSULTANT. Unless the
CONSULTANT is in breach of its Contract, the CONSULTANT shall be paid for services
rendered to the City's satisfaction through the date of termination. Ten Dollars paid to the
CONSULTANT, the adequacy of which is acknowledged, is given as specific and
independent consideration of the City's right to terminate this Contract for convenience.
Termination for cause by the City shall include, but not be limited to, failure to suitably
perform the work, failure to continuously perform the work in a manner calculated to meet
or accomplish the objectives of the City as set forth herein, or multiple breach of the
provisions of this Contract notwithstanding whether any such breach was previously waived
or cured. After receipt of a Termination Notice and except as otherwise directed by the City
the CONSULTANT shall:

A. Stop work on the date and to the extent specified.

B. Terminate and settle all orders and subcontracts relating to the performance of the
terminated work.

C. Transfer all work documents in process, completed work, and other materials related
to the terminated work to the City.

D. Continue and complete all parts of the work that have not been terminated.
ARTICLE 6 - PERSONNEL

The CONSULTANT is, and shall be, in the performance of all work services and activities
under this Contract, an Independent Contractor, and not an employee, agent, or servant of
the CITY. All persons engaged in any of the work or services performed pursuant to this
Contract shall at all times, and in all places, be subject to the CONSULTANT'S sole direction,
supervision, and control. The CONSULTANT shall exercise control over the means and
manner in which it and its employees perform the work, and in all respects the
CONSULTANT'S relationship and the relationship of its employees to the City shall be that
of an Independent Contractor and not as employees or agents of the City. This contract
does not create a partnership or joint venture between the parties.

The CONSULTANT represents that it has, or will secure at its own expense, all necessary
personnel required to perform the services under this Contract. Such personnel shall not
be employees of or have any contractual relationship with the City, nor shall such personnel
be entitled to any benefits of the City including, but not limited to, pension, health and
workers' compensation benefits.



All of the services required hereunder shall be performed by the CONSULTANT or under its
supervision, and all personnel engaged in performing the services shall be fully qualified
and, if required, authorized or permitted under state and local law to perform such services.

Any changes or substitutions in the CONSULTANT'S key personnel, as may be listed in
Article 1, must be made known to the City’s Representative and written approval must be
granted by the City's Representative before said change or substitution can become
effective.

The CONSULTANT warrants that all services shall be performed by skilled and competeht
personnel to the highest professional standards in the field.

ARTICLE 7 - SUBCONTRACTING

CONSULTANT shall not subcontract any services or work to be provided to City without the
prior written approval of the City’s Representative. The City reserves the right to accept the
use of a subcontractor or to reject the selection of a particular subcontractor and to inspect
all facilities of any subcontractors in order to make determination as to the capability of the
subcontractor to perform properly under this Contract. The City's acceptance of a
subcontractor shall not be unreasonably withheld.

~ ARTICLE 8 - FEDERAL AND STATE TAX

The City is exempt from payment of Florida State Sales and Use Taxes. The City will sign.
an exemption certificate submitted by the CONSULTANT. The CONSULTANT shall not be
exempted from paying sales tax to its suppliers for materials used to fulfill contractual
obligations with the City, nor is the CONSULTANT authorized to use the City's Tax
Exemption Number in securing such materials.

The CONSULTANT shall be responsible for payment of its own and its share of its
employees' payroll, payroll taxes, and benefits with respect to this Contract.

ARTICLE 9 - AVAILABILITY OF FUNDS

The CITY'S performance and obligation to pay under this Contract is contingent upon an
annual appropriation for its purpose by the City Commission. The City Commission has
appropriated sufficient funds in the FY-25 Operating Budget for this Contract, and will
appropriate funds in succeeding fiscal years’ budgets, if necessary.

ARTICLE 10 - INSURANCE REQUIREMENTS

- The CONSULTANT shall not commence work under this Contract until it has obtained all
insurance required under this paragraph and such insurance has been approved by the Risk
Manager of the City, nor shall the CONSULTANT allow any Subcontractor to commence
work on its sub-contract until all similar such insurance required of the Subcontractor has
been obtained and approved.

CERTIFICATES OF INSURANCE, reflecting evidence of the reduired insurance, shall be

filed with the Risk Manager prior to the commencement of the work. These Certificates shall
contain a provision that coverage afforded under these policies will not be cancelled, will not

4



expire and will not be materially modified until at least 30 days prior written notice has been
given to the City. Policies shall be issued by companies authorized to do business under
the laws of the State of Florida and shall have adequate Policyholders and Financial ratings
with a minimum A.M. Best rating of A-.

Insurance shall be in force until all work required to be performed under the terms of the
Contract is satisfactorily completed as evidenced by the formal acceptance by the City. In
the event the Insurance Certificate provided indicates that the insurance shall terminate and
lapse during the period of this Contract, the CONSULTANT shall furnish, at least thirty (30)
days prior to the expiration of the date of such insurance, a renewed Certificate of Insurance
as proof that equal and like coverage for the balance of the period of the Contract and
extension thereunder is in effect. The CONSULTANT shall not continue to work pursuant
to this Contract unless all required insurance remains in full force and effect.

REQUIRED INSURANCE
1. Commercial General Liability Insurance

Prior to the commencement of work governed by this contract, the Consultant shall obtain
General "Liability Insurance. Coverage shall be maintained throughout the life of the
contract and include, as a minimum:

Premises Operations

Products and Completed Operations
Personal & Advertising Injury
Damages to rented premises

oo o

The minimum limits acceptable shall be:
$1,000,000 Each Occurrence / $2,000,000 General Aggregate
The City of Hollywood shall be named as Additional Insured.
The City of Hollywood must be the certificate holder per the following format:
City of Hollywood (Nothing else on this line)
Department Name & Room # (if applicable)

Department Address
Department Address

2. Professional Liability Insurance

Recognizing that the work governed by this contract involves the furnishing of advice or
services of a professional nature, the Contractor shall purchase and maintain, throughout
the life of the contract, Professional Liability Insurance which will respond to damages
resulting from any claim arising out of the performance of professional services or any
error or omission of the Contractor arising out of work governed by this contract.

The minimum limits of Iiability shall be:
$1,000,000 each claim / $2,000,000 aggregate

If coverage is provided on a claims made basis an "extended reporting period" of (5) years
will be required.



CONSULTANT shall notify the CITY Risk Manager in writing within thirty days of any
claims filed or made against the Professional Liability Insurance Policy.

3. Worker's Compensation Insurance

Prior to the commencement of work governed by this contract, the Contractor shall obtain
Workers' Compensation Insurance with limits sufficient to respond to the applicable state
statutes.

In addition, the Contractor shall obtain Employers' Liability Insurance with limits of not less
than:

$500,000 Bodily Injury by Accident
$500,000 Bodily Injury by Disease, policy limits
$500,000 Bodily Injury by Disease, each employee

Please Note:

The insurance policy shall not contain any exceptions that would exclude
coverage for risks that can be directly or reasonably related to the scope of
goods or services in this bid/proposal. A violation of this requirement at
~ any time during the term, or any extension thereof shall be grounds
for the immediate termination of any contract entered in to pursuant
to this bid/proposal. In order to show that this requirement has been
met, along with an insurance declaration sheet demonstrating the
existence of a valid policy of insurance meeting the requirements of
this bid/proposal, the successful proposer must submit a signed
statement from insurance agency of record that the full policy
contains no such exception.
The City reserves the right to require additional insurance in order to
meet the full value of the contract.

The CITY reserves the right to require any other insurance coverage it deems
necessary depending upon the exposures.

ARTICLE 11 - INDEMNIFICATION

The CONSULTANT shall indemnify, defend and hold harmless the CITY, its officials,
appointed officers, agents and employee, from and against any and all liability, suits, actions,
damages, costs, losses and expenses, including, but not limited to attorneys' fees, to the
extent caused by the negligence, recklessness or intentionally wrongful conduct of the
CONSULTANT and other persons employed or utilized by the CONSULTANT in the
performance of the services under this Contract. These provisions shall survive the
expiration or earlier termination of this Contract. Such obligation to indemnify and hold
harmless shall continue notwithstanding any negligence or comparative negligence on the
part of the CITY relating to such loss or damage and shall include all costs, expenses and
liabilities incurred by the CITY in connection with any such claim, suit, action or cause of
action, including the investigation thereof and the defense of any action or proceeding
brought thereon and any order, judgment or decree which may be entered in any such action
or proceeding or as a result thereof. CONSULTANT acknowledges and agrees that CITY
would not enter into this contract without this indemnification of CITY by CONSULTANT,
and that CITY’S entering into this contract shall constitute good and sufficient consideration



for this indemnification. These provisions shall survive the expiration or earlier termination
of this Contract. Nothing in this contract shall be construed to affect, in any way, the CITY’s
rights, privileges, and immunities under the doctrine of "sovereign immunity" and as set forth
in Florida Statutes §768.28.

ARTICLE 12 - SUCCESSORS AND ASSIGNS

The City and the CONSULTANT each bind itself and its partners, successors, executors,
administrators and assigns to the other party of this Contract and to the partners,
successors, executors, administrators and assigns of such other party, in respect to all
covenants of this Contract. Except as above, neither the City nor the CONSULTANT shall
assign, sublet, encumber, convey or transfer its interest in this Contract without the prior
written consent of the other. Nothing herein shall be construed as creating any personal
liability on the part of any officer or agent of the City which may be a party hereto, nor shall
it be construed as giving any rights or benefits hereunder to anyone other than the City and
the CONSULTANT.

ARTICLE 13 - REMEDIES

This Contract shall be governed by the laws of the State of Florida. Any and all legal action
between the parties arising out of the Contract will be brought in Broward County. No
remedy herein conferred upon any party is intended to be exclusive of any other remedy,
and each and every such remedy shall be cumulative and shall be in addition to every other
remedy given hereunder or now or hereafter existing at law or in equity or by statute or
otherwise. No single or partial exercise by any party of any right, power, or remedy
hereunder shall preclude any other or further exercise thereof.

ARTICLE 14 - CONFLICT OF INTEREST

The CONSULTANT represents that it has no interest and shall acquire no interest, either
direct or indirect, which would conflict in any manner with the performance of services
required hereunder, as provided for in the Code of Ethics for Public Officers and Employees
(Chapter 112, Part Ill, Florida Statutes). The CONSULTANT further represents that no
person having any interest shall be employed for said performance.

The CONSULTANT shall promptly notify the City's representative, in writing, by certified
mail, of all potential conflicts of interest for any prospective business association, interest or
other circumstance which may influence or appear to influence the CONSULTANT'S
judgment or quality of services being provided hereunder. Such written notification shall
identify the prospective business association, interest or circumstance, the nature of work
that the CONSULTANT may undertake and request an opinion of the City as to whether the
association, interest or circumstance would, in the opinion of the City, constitute a conflict of
interest if entered into by the CONSULTANT. The City agrees to notify the CONSULTANT
of its opinion by certified mail within 30 days of receipt of notice by the CONSULTANT. If,
in the opinion of the CITY, the prospective business association, interest or circumstance
would not constitute a conflict of interest by the CONSULTANT, the CITY shall so state in
the notice and the CONSULTANT shall, at its option, enter into said association, interest or
circumstance and it shall be deemed not in conflict of interest with respect to services
provided to the City by the CONSULTANT under the terms of this Contract.



ARTICLE 15 - EXCUSABLE DELAYS

The CONSULTANT shall not be considered in default by reason of any failure in
performance if such failure arises out of causes reasonably beyond the control of the
CONSULTANT or its subcontractors and without their fault or negligence. Such causes
include, but are not limited to: acts of God; natural or public health emergencies; freight
embargoes; and abnormally severe and unusual weather conditions.

Upon the CONSULTANT'S request, the City shall consider the facts and extent of any failure
to perform the work and, if the CONSULTANT'S failure to perform was without it or its
subcontractors fault or negligence, the Contract Schedule and/or any other affected
provision of this Contract shall be revised accordingly; subject to the City’s rights to change,
terminate, or stop any or all of the work at any time.

ARTICLE 16 - DEBT

The CONSULTANT shall not pledge the City’s credit or attempt to make it a guarantor of
payment or surety for any contract, debt, obligation, judgment, lien or any form of
indebtedness. The CONSULTANT further warrants and represents that it has no obligation
or indebtedness that would impair its ability to fulfill the terms of this Contract.

ARTICLE 17 - DISCLOSURE AND OWNERSHIP OF DOCUMENTS

The CONSULTANT shall deliver to the City’s Representative for approval and acceptance,
and before being eligible for final payment of any amounts due, all documents and materials
prepared by and for the City under this Contract.

All written and oral information not in the public domain or not previously known, and all
information and data obtained, developed, or supplied by the City or at its expense will be
kept confidential by the CONSULTANT and will not be disclosed to any other party, directly
or indirectly, without the City’s prior written consent unless required by a lawful order. All
drawings, maps, sketches, programs, data base, reports and other data developed, or
purchased, under this Contract for or at the City’s expense shall be and remain the City’s
property and may be reproduced and reused at the discretion of the City. '

The City and the CONSULTANT shall comply with the provisions of Chapter 119, Florida
Statutes (Public Records Law). Pursuant to Section 119.0701, Florida Statutes, any party
contracting with CITY is required to (a) keep and maintain available for public inspection
any records that pertain to services rendered under this Agreement; (b) provide the public
with access to public records on the same terms and conditions that the City would
provide such records and at a cost that does not exceed the cost provided in Chapter
119, Florida Statutes or as otherwise provided by law; (c) ensure that public records that
are exempt or confidential and exempt from public records disclosure requirements are
not disclosed except as authorized by law; and (d) meet all requirements for retaining
public records and transfer, at no cost, to City all public records in that party’s possession
upon termination of its contract with City and destroy any duplicate public records that are
exempt or confidential and exempt from public records disclosure requirements. All of
such party’s records stored electronically must be provided to City in a format that is
compatible with the City's information technology systems. Each party shall maintain its
own respective records and documents associated with this Agreement in accordance
with the records retention requirements applicable to public records. Each party shall be
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responsible for compliance with any public documents request served upon it pursuant to
Section 119.07, Florida Statutes, and any resultant award of attorney’s fees for non-
compliance with that law. Each party acknowledges that this Agreement and all
attachments thereto are public records and do not constitute trade secrets.

IF A PARTY TO THIS AGREEMENT HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO ITS DUTY TO PROVIDE
PUBLIC RECORDS RELATING TO - THE AGREEMENT, CONTACT THE CITY’S
CUSTODIAN OF PUBLIC RECORDS AT (954) 921-3211,
PCERNY@HOLLYWOODFL.ORG, 2600 HOLLYWOOD BOULEVARD, HOLLYWOOD,
FLORIDA 33020.

ARTICLE 18 - CONTINGENT FEES

The CONSULTANT warrants that it has not employed or retained any company or person,
other than a bona fide employee working solely for the CONSULTANT to solicit or secure
this Contract and that it has not paid or agreed to pay any person, company, corporation,
individual, or firm, other than a bona fide employee working solely for the CONSULTANT,
any fee, commission, percentage, gift, or any other consideration contingent upon or
resulting from the award or making of this Contract. Violation of this Article shall constitute
a forfeiture of this Contract by CONSULTANT. :

ARTICLE 19 - ACCESS AND AUDITS

The CONSULTANT shall maintain adequate records to justify all charges, expenses, and
costs incurred in estimating and performing the work for at least three (3) years after
completion of this Contract or until completion of any audit, whichever is later. The City shall
have access to such books, records, and documents as required in this section for the
purpose of inspection or audit during normal business hours, at the CONSULTANT'S place
of business.

ARTICLE 20 - NONDISCRIMINATION

The CONSULTANT warrants and represents that all of its employees are treated equally
during employment without regard to race, color, religion, disability, sex, age, national origin,
ancestry, marital status, or sexual orientation.

ARTICLE 21 - INTERPRETATION

The language of this Contract has been agreed to by both parties to express their mutual
intent and no rule of strict construction shall be applied to either party hereto. The headings
-are for reference purposes only and shall not affect in any way the meaning or interpretation
of this Agreement. All personal pronouns used in this Agreement shall include the other
gender, and the singular, the plural, and vice versa, unless the context otherwise requires.

ARTICLE 22 - AUTHORITY TO PRACTICE

The CONSULTANT hereby represents and warrants that it has and will continue to maintain
all licenses and approvals required to conduct its business, and that it will at all times conduct
its business activities in a reputable manner. Proof of such licenses and approvals shall be
submitted to the City’s representative upon request.
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ARTICLE 23 - SEVERABILITY

If any term or provision of this Contract, or the application thereof to any person or
circumstances shall, to any extent, be held invalid or unenforceable, to remainder of this
Contract, or the application of such terms or provision, to persons or circumstances other
than those as to which it is held invalid or unenforceable, shall not be affected, and every
other term and provision of this Contract shall be deemed valid and enforceable to the extent
permitted by law.

ARTICLE 24 - ENTIRETY OF CONTRACTUAL AGREEMENT

The City and the CONSULTANT agree that this Contract together with the Exhibits hereto,
sets forth the entire agreement between the parties, and that there are no promises or
understandings other than those stated herein. It is further agreed that no modification,
amendment or alteration in the terms or conditions contained herein shall be effective unless
contained in a written document executed with the same formality and of equal dignity
herewith. None of the provisions, terms and conditions contained in this Contract may be
added to, modified, superseded or otherwise altered, except by written instrument executed
by the parties hereto in accordance with Article 25 - Modification of Work. In the event of
any conflict or inconsistency between this Contract and the provisions in the incorporated
Exhibits, the terms of this Contract shall supersede and prevail over the terms in the Exhibits.

ARTICLE 25 - MODIFICATION OF SCOPE OF WORK

The City reserves the right to make changes in the Scope of Work, including alterations,
reductions therein or additions thereto. Upon receipt by the CONSULTANT of the City’s
notification of a contemplated change, the CONSULTANT shall, in writing: (1) provide a
detailed estimate for the increase or decrease in cost due to the contemplated change, (2)
notify the City of any estimated change in the completion date, and (3) advise the CITY if
the contemplated change shall effect the CONSULTANT'S ability to meet the completion
dates or schedules of this Contract. ,

If the City so instructs in writing, the CONSULTANT shall suspend work on that portion of
the Scope of Work affected by a contemplated change, pending the City’s decision to
proceed with the change. '

If the City elects to make the change, the CITY shall initiate a Contract Amendment and the
CONSULTANT shall not commence work on any such change until such written
amendment is signed by the CONSULTANT and the CITY, and if such amendment is in
excess of $50,000 it must also first be approved by the CITY Commission and signed by
the appropriate City Official authorized by the City Commission.

The City .shaII not be liable for payment of any additional or modified work which is not
authorized in the manner provided for by this Article.

ARTICLE 26 - NOTICE

All notices required in this Contract shall be sent by certified mail, return receipt requested,
and if sent to the City shall be mailed to:
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City of Hollywood

Development Services Department
Attn: Andria Wingett

P.O. Box 229045

Hollywood, FL. 33020

With A Copy to: City Attorney
2600 Hollywood Blvd., Rm. 407
Hollywood, Florida 33020

and if sent to the CONSULTANT shall be mailed to:
Issac Standard
GovForce Inc

11361 NW 231 Street
Pembroke Pines, FL 33026
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ARTICLE 27 — OWNERSHIP OF DOCUMENTS

All finished or unfinished documents, data, reports, studies, surveys, drawings, maps,
models and photographs prepared or provided by CONSULTANT in connection with this
Contract shall become property of the City, whether the project for which they are made is
completed or not, and shall be delivered by CONSULTANT to City within ten days of notice
of termination. If applicable, City may withhold any payments then due to CONSULTANT
until CONSULTANT complies with the provisions of this section.

IN WITNESS WHEREOF, the parties hereto have set their hands and official seals the day
and year first above written.

ATTEST: City of Hollywood, a municipal
corporation of the State of Florida

Patricia A. Cerny, MMC, City Clerk
By:
George R. Keller, Jr., City Manager

o By:
APPROVED AS TO FORM: Stephanie Tinsley
Director of Financial
Services
Damaris Henlon
Interim City Attorney
AS TO CONSULTANT
ATTEST: GOVFORCE INC.
By:
Corporate Secretary (Signature)
Name:
Title:
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EXHIBIT “A”
SCOPE OF SERVICES

The CONSULTANT shall provide staff augmentation for the following services:

1. Staff Support and Troubleshooting
a. Answer user questions in real-time
b. Help staff navigate core functions like permitting, inspections, code enforcement
c. Troubleshoot technical issues promptly

2. Training & Documentation

a. Conduct tailored training sessions for end-users and administrators
b

c

Provide quick-reference guides and user manuals
Offer best practice recommendations for data entry, workflow conflguratlon and
reporting

. Best Practices & Process Improvements

Evaluate current usage and identify areas for optimization
Introduce standard procedures and performance metrics

Suggest workflow refinements to boost efficiency and reduce errors
Provide consultation for future Phases of the project

cooTpw

4. Preventive Solutions & Continuous Improvement

Identify recurring problems and address root causes

Propose enhancements to system configurations, integrations, and reports
Collaborate with leadership to plan for future system growth and sustainability

oow

Project Management & Communication

CONSULTANT will work closely with the City’s designated Project Manager to ensure
seamless coordination and execution of the project. The City Project Manager will
remain as the primary point of contact for overseeing day-to- day project activities,
timelines, and milestones. CONSULTANT will collaborate with the City Project Manager
to align goals, monitor progress, and communicate updates effectively. CONSULTANT
will also integrate project management and communication plans with the customer’s
established processes. Regular meetings, status reports, and updates will be shared
through the agreed-upon communication channels to ensure both teams are aligned
and informed at every stage of the project.

Timeline

Extended Engagement:

February 21, 2025 start date for extended engagement

Continue training, process optimizations, best practices adoption

Continuous improvement, preventive strategies and tailored recommendations
Ongoing: On-site training, consultation and immediate support

February 20, 2026 end date. The CITY’s may opt to do an annual renewal.

oM~
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Project Fees and Billing

The services associated with this project shall be provided on an hourly basis. Project
fees shall be billed at the end of each month. Terms of payment are Net 30 Days

1. Pricing Rationale : :
We recommend a Tiered Support Model to provide support redundancy and cost

efficiency for the City:

Tier 11l - Senior Solutions Architect
= Primary resource providing 75% of support hours

= Rate: $195.00 per hour

Tier Il — Software Engineer Il
= Secondary resource providing 25% of support hours
= Works under direction of Tier lll resource
= Rate: $143.00 per hour

2. Total Cost
Total cost can be determined according to the resource hours requested by th

City. _
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