FLORIDA

INTEROFFICE MEMORANDUM
Office of the City Manager

DATE: April 01, 2020 FILE: CM-20-017
TO: Mayor, Vice Mayor, and City Commissioners
FROM: Dr. Wazir Ishmael, City Manager %

SUBJECT: R-2020-064 - TLC Diversified Contract & H&S ATP Clarifier 5-6 Rehab Phase 11

In an effort to ensure continued operations of the City of Hollywood through the Coronavirus
(COVID-19) pandemic, under my authority as City Manager for the City of Hollywood and
pursuant to applicable Florida statutes and the Declaration of State of Emergency, I hereby
approve the expenditure associated with the below item.

ISSUE:

Phase I of Clarifier No. 5 and No. 6 Rehabilitation construction project, could not be completed because
the degradation of the interior concrete and steel mechanical mechanism in Clarifier No. 5 was much
worse than expected and only portion of the Clarifier No. 5 work could be completed per original scope.
Clarifier No. 5 is current out of service and Clarifier No. 6 is experiencing operational difficulty and
potentially exposes the treatment system to failure that could potentially result in permitting violations.

EXPLANATION:

The Director of Public Utilities and the Assistant City Manager approve of the execution of a contract
with TLC Diversified for construction services related to the Clarifier No. 5 & 6 Rehabilitation Phase II
project (#9531A) and issuance of an authorization to proceed (ATP) for Hazen & Sawyer, P.C. to provide
construction administrative services. Significant additional rehabilitation work is required in these two
clarifiers installed in 1989. Clarifier No. 5 requires interior concrete repair and coating. Clarifier No. 6
requires interior surface sandblasting, concrete repair and coating, and, replacement of upper and
middle cages, drive unit, skimmer arms, and scum scrapers. The attached Resolution seeks City
Commission authorization to execute a contract with TLC Diversified for construction services related to
the Clarifier No. 5 & 6 Rehabilitation Phase II project (#9531A) in the amount of $2,077,010.00.

This attached Resolution also seeks approval to issue an ATP for Hazen & Sawyer P.C. to provide
construction administrative services in an amount not to exceed $98,733.00 for this project.

The estimated time to complete the project is 16 months from the date of Notice to Proceed (NTP) and
the approved FY 2020 Capital Improvements Program will be amended as per Exhibit “"A” of the
resolution.

RECOMMENDATION:
Approval of the attached Resolution R-2020-064.

C: Deputy City Manager
Assistant City Managers
City Attorney
Public Utilities Director
Procurement Services & Contract Compliance Director



