EXHIBIT “A”
SCOPE OF SERVICES

See attached.
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A) SCOPE OF SERVICES

Waste Pro shall provide the following collection services under terms and conditions that
will be further outlined in the agreement. Additional details regarding each contracted
service are outlined in this Exhibit and will be incorporated into the agreement to be
executed by the parties.

Curbside collection, including alleys, of Solid Waste, Recyclable Materials, and
Commingled Waste (Commingled Yard Waste and Bulk Waste) will be provided to
approximately 34,659 single-family, duplex, and triplex units. Solid Waste will be collected
twice per week, Recyclables and Yard Waste will be collected once per week and Bulk
Waste will be collected monthly in a schedule to be determined by the City and Waste
Pro.

These materials are currently delivered to the following facilities:

¢ Solid Waste and Recyclables — Waste Connections Transfer Station, 1899
SW 31st Avenue, Pembroke Park

e Commingled waste — Sun 14, 3250 SW 50™ Avenue, Davie

B) SERVICES

a. Residential Solid Waste, Recycling, Yard Waste, Bulk Waste and Commingled
Collection Services

Waste Pro shall provide the following collection service:

2x a week garbage collection
1x a week recycling collection
1x a week yard waste (four cubic yard limit per set-out)
1x a month bulk waste (six cubic yard limit per set-out)

All collection of garbage and recycling will be in City-owned and Waste Pro
maintained Waste Carts, with new and replacement carts provided by the Waste
Pro. Itis understood that for continuity and operational purposes, Waste Pro shall
continue to obtain and required new or replacement carts from Rehrig Pacific, Co.
The standard Waste Cart is approximately 95 gallons in size.

Waste Pro may make changes to the existing route schedule for operational
efficiencies and to lower cost. For operational reasons, the City is requiring that no
Friday collection be conducted in certain areas of the City.

Waste Pro shall deliver residential Solid Waste and Recyclables to the currently
designated facility listed above, which is Waste Connections Transfer Station
located at 1899 SW 315t Avenue in Pembroke Park. The City shall be responsible
for payment of tipping fees associated with delivery of residential materials.
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Waste Pro shall be responsible for providing collection and other services in
accordance with the specifications to be outlined in the agreement which include,
but are not limited to, the following:

Carts: Existing Residential Units have been provided with at least one
Waste Cart and one Recycling Cart. Waste Pro shall be responsible for
maintaining these carts and for providing any new or replacement carts.
Carts must be approved by the City prior to purchase. The carts in
inventory will be turned over to Waste Pro prior to the commencement
of collection service. Ownership of Waste Pro provided residential carts
reverts back to the City at the end of the Contract. Waste Pro shall be
responsible for approximately 1,700 new carts annually which equates
to approximate $87,360.00. The City will be responsible for
approximately 700 or 30% of the carts which equates to approximately
$37,440.00. The parties acknowledge that approximately 40% of the
carts are currently covered under warranty. Additional details shall be
set forth in the Agreement.

. Additional Collection Services: Waste Pro shall provide additional

collection services at no cost to the City. Such services include collection
of Solid Waste and Recyclables at City-owned locations, palm frond
collection service, community service pickups, collection of Solid Waste
and Recyclables from City-sponsored events, and collection of illegal
waste dumping, as furthered explained in this Agreement.

Recycling Incentive Program: Waste Pro shall implement the Recycling
Perks Program, an incentive program to encourage residents to recycle.
This program is currently in place. The Recycling Incentive Program
shall have the capability to track by Residential Unit and all equipment
will be the responsibility of the Contractor.

Disaster Services: The City has a pre-position contract in place with
additional emergency resources and has pre-assigned routes to assist
in disaster debris removal. However, at the City's request, Waste Pro
shall make its Yard Waste, Bulk Waste, and Commingled Waste
collection vehicles and operators available to assist the City with disaster
debris cleanup at no additional charge. Waste Pro shall make available
to the City the same number of Yard Waste, Bulk Waste, and
Commingled Waste collection vehicles and operators on a daily basis
for the same number of work hours as they would normally operate.
These vehicles and operators shall collect disaster debris at the City’s
direction and shall be monitored by the City’s disaster debris monitor.
Disaster debris will be delivered to designated disaster debris sites. it is
hereby understood that Waste Pro, upon request by the City, agrees that
the City has first rights to assistance during disaster debris cleanup.
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b. Yard Waste, Bulk Waste and Commingled Waste Processing and
Recycling/Disposal

Waste Pro shall provide the following waste processing service:

Waste Pro shall properly manage, transfer, process and recycle residential
Yard Waste, Bulk Waste, and Commingled Waste delivered to Waste
Pro’s Designated Receiving Facility on behalf of the City in accordance
with the specifications and requirements herein (referred to collectively as
Yard, Bulk & Commingled Waste Disposal/Recycling Service). The
Designated Yard Waste Receiving Facility must be located in Broward
County.

A) Designated Facilities: Waste Pro has designated Coastal Waste & Recycling of
Broward County, LLC, Coastal Four, located at 1840 NW 334 Street in
Pompano Beach, as the designated facility. Additionally, Waste Pro has
designated WM Recycling Sun 14 in Davie, Florida and Waste Connection's
Pembroke Park Recycling & Transfer in Pembroke Park as an alternative
Processing Facilities. Waste Pro must document and ensure that all facilities
maintain their permitted/licensed status.

C) REQUIREMENTS FOR SERVICE

Waste Pro must have sufficient facilities, equipment, personnel, and financial strength to
perform the services outlined in this agreement. At a minimum, Waste Pro must provide
for the following requirements to perform the services as outlined in the agreement.
Additional details regarding these requirements will be set forth in the Agreement.

Residential Collection Service

B) Senior Management: Waste Pro must provide an experienced senior
management team that will oversee the contract. Waste Pro must ensure that
each member of the senior management team has a minimum of five years of
experience in the solid waste collection business.

C) Route Supervisors: Waste Pro must provide for at least two full-time Route
Supervisors, at all times, dedicated solely to the City of Hollywood, who will
meet or exceed the Route Supervisor requirements as specified in the
agreement.

D) Customer Service: Waste Pro must provide enhanced customer service to
meet the customer service requirements specified in the Agreement. In addition
to a customer service center, and a computer tracking system for service
requests, the City requires web-based platform for submitting and tracking
complaints. The City is also requiring GPS-trackable reports and DriveCam
video upon request.
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E) Operating Plan: Waste Pro must use adequate equipment and personnel to

provide residential collection services to the satisfaction of the City.

e New frontline collection vehicles and reserve collection vehicles (including
number, type, make, model, and year) that will be used to collect each type
of material (Solid Waste, Recyclables, Yard Waste, and Bulk Waste, and
alternatively Commingled Waste) and other equipment.

o All collection personnel shall be full-time employees and will always be in
company uniform.

e Waste Pro shall plan for vehicle breakdowns and communicating such
issues to the City.

F) Alley Collection: An estimated 60 percent of Residential Units receive alley

collection. Waste Pro must have proper equipment to successfully provide alley
collection service.

G) Yard and Bulk Waste: Waste Pro shall successfully collect yard waste and bulk

waste pursuant to schedule.

H) Support Garage: Waste Pro must demonstrate access to a support garage,

J)

related repair service, and work location suitable to conduct business with the
resources necessary to complete daily routes as scheduled. The City may
conduct a site visit at any time.

Recycling Incentive Program: Waste Pro shall utilize Recycling Perks as its
Recycling Incentive Program.

Licenses, etc.. Waste Pro shall provide and maintain of all permits,
certifications, and licenses that they hold or receives as evidences of their
ability, capacity, and compliance with any applicable rule, regulation, ordinance,
or statute to provide residential collection services.

K) Financial Capability: Waste Pro must maintain sufficient financial resources to

successfully perform under this contract. Upon request, Waste Pro agrees to
supply the City for review (in Broward County) financial records for the last three
years to determine financial strength and stability to provide service and sustain
a contract of this magnitude for the term of the contract.
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TECHNICAL SPECIFICATIONS / SCOPE OF SERVICES FOR
RESIDENTIAL COLLECTION SERVICE

A) RESIDENTIAL COLLECTION SERVICE

Waste Pro shall collect Solid Waste, Recyclable Materials, Yard Waste, and Bulk
Waste from all single-family, duplex, and triplex Residential Units within the City
limits in accordance with the specifications and requirements herein (referred to
collectively as Residential Collection Service). Waste Pro shall schedule and
dispatch sufficient equipment and labor (including reserve resources) to
successfully complete the routes each day within the allotted time period and
obtaining desired program resuits.

Residential Solid Waste. Waste Pro shall collect Solid Waste from all
Residential Units within the City twice per week.

Regularly scheduled collection days must be at least 48 hours and not
more than 72 hours apart, with the exception of holidays as set forth
herein. Solid Waste is collected in Waste Carts, but customers may place
an extra plastic bag containing Solid Waste on top of the cart for pickup.
During the week following Christmas Day, Waste Pro shall pick up an extra
bag or two on the side of the cart to assist the customer with extra disposal
needs. Residential customers may request additional Waste Carts as
specified in Section 3.13.8 herein.

Residential Recyclables. Waste Pro shall collect Recyclable Materials
from all Residential Units within the City once per week. Recyclables shall
be collected in a single stream, meaning that paper and commingled
containers may be placed in the same Recycling Cart. Recyclables
currently accepted in the program include glass containers; plastic
containers #1-#7; aluminum, steel and bimetal cans; cartons and aseptic
containers; newspapers; magazines and catalogs; flattened corrugated
cardboard; brown paper shopping bags; telephone books; junk mail;
paperboard; fiberboard; and other mixed paper. Upon 30 days written
notice to Waste Pro, the City may add or delete the types of items included
as Recyclables. The addition of items shall be at no additional cost to the
City unless Waste Pro documents that the addition of such items
substantially impacts the cost of providing Residential Collection Service.

Residential Yard Waste and Bulk Waste. Waste Pro shall collect Yard
Waste and Bulk Waste from all Residential Units within the City as stated
below:
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Separate Collection:

¢ Once per week collection of Yard Waste with a four cubic yard limit
per weekly set-out.

¢ Once per month collection of Bulk Waste with a six cubic yard limit
per monthly set-out.

Waste Pro shall utilize the clean sweep method by driving up and down
every neighborhood street. The City requests customers to containerize
or bag leaves and grass clippings and requires customers to cut tree limbs
to no more than four-foot lengths. In the event the set-out limit is
exceeded, Waste Pro shall follow the non-collection procedures set forth
in this Exhibit and is provided for in the Agreement.

Yard Waste is to be collected separate from Bulk Waste, and must be
“clean” (free of other waste). Waste Pro shall inspect Yard Waste for
contamination before loading or dumping. If Yard Waste is contaminated
with other materials to the extent that it cannot be easily separated, Waste
Pro shall follow the non-collection procedures as outline in I) below entitled
“Improperly Prepared Materials.” If Yard Waste can easily be separated
from the other materials, Waste Pro shall collect the Yard Waste and
follow the non-collection procedures in the Agreement for the remainder
of the material.

Special Collection Service.

At the request of a residential customer, Waste Pro shall provide
special pickups of materials on a non-scheduled route day or
exceeding set-out limits for an additional fee as bid by Waste Pro.
Waste Pro is responsible for billing and collecting payment from the
residential customer for this service.

If a residential customer fails to contact the Waste Pro for special
collection of waste not in compliance with set-out limits or
requirements, at the City’s request, Waste Pro shall collect and
dispose of such waste in accordance with this Waste Pro at no
additional charge to the City or the customer. The City will be
responsible for imposing and collecting fines from the customer for
such violation. Waste Pro shall provide the Contract Administrator
with proof of pickup by providing before and after digital pictures.
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B) HOURS

Residential Collection Service shall be provided between the hours of 8:00 a.m.
and 1:00 p.m. on the barrier island, commonly known as Hollywood Beach and
between 7:00 a.m. and 7:00 p.m. Monday through Saturday in the remainder of
the City.

C) HOLIDAYS

V. Holiday Schedule. Collection will take place on all holidays except
Christmas Day. If a regularly scheduled Solid Waste routes falls on
Christmas Day, it will be skipped and there will be no make-up day. If a
regularly scheduled route for Recyclables, Yard Waste, Bulk Waste, or
Commingled Waste falls on Christmas Day, the route will be skipped and
there will be no make-up day.

Vi. Pickup of Overflow. Waste Pro shall pick up extra bags and boxes on all
routes the week immediately following Christmas Day to collect the
overflow of holiday waste.

D) ROUTES AND SCHEDULES

i Route Schedule.

1. Waste Pro shall provide the City's Contract Administrator with
schedules for all Residential Collection Service routes as part of its
Transition Plan and shall keep such information up-to-date at all
times. The route schedule is subject to approval by the Contract
Administrator.

2. Certain areas of the City, as specified below and depicted in Exhibit
A1, shall not have Friday collections for operational reasons.

North boundary — City limits

East boundary - Interstate 95
South boundary — Sheridan Street
West boundary — North 56" Avenue

i. Changes in Route Schedule. No permanent change in routes or schedules
that will alter the days of Residential Collection Service may be made
without the prior written consent of the Contract Administrator.

iii. Notification of Route Changes. Waste Pro shall be responsible for
adequately and effectively notifying residential customers of any change
in routes or schedules that will alter the days of Residential Collection
Service, including any changes that occur at the commencement date of
service and any temporary changes due to holidays. Waste Pro shall
notify the affected residential customers, in writing or other manner as
approved by the Contract Administrator, not less than two weeks prior to
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the change. All notifications and advertising developed by Waste Pro must
be approved by the City prior to printing or distribution.

E) PICKUP LOCATIONS

Waste Pro is responsible for fully familiarizing itself and its employees with the
pickup locations and services required in all neighborhoods and parts of the City.

Waste and Recycling Cart Location. Residential customers place Waste
Carts and Recycling Carts either curbside or in alleyways for collection. In
certain locations such as cul-de-sacs, one-way streets, and locations with
on street parking, Waste Pro's employee may have to pull carts to the
truck in order to provide service.

Yard Waste and Bulk Waste (or Commingled Waste) Location.

1. Yard Waste and Bulk Waste (or Commingled Waste) may be
placed roadside on the swale, in the alley, or to the rear of the
sidewalk on private property due to the narrow right-of-way.

2. Waste Pro shall make every effort to collect all Yard Waste and
Bulk Waste (or Commingled Waste) meeting set-out limits and shall
provide appropriate vehicles and equipment for collecting these
materials under the various conditions present within the City. In
the event Waste Pro is unable to collect Yard Waste or Bulk Waste
(or Commingled Waste) because of safety issues, Waste Pro shall
follow the non-collection procedures set forth in this Exhibit and as
provided for in the Agreement.

3. Due to space limitations, some locations exist where the City and
residents have agreed to non-conforming pickup service. The
Route Supervisor is expected to work with customers in reference
to placement of Yard Waste and Bulk Waste in order to ensure
service is provided.

4, Combining Yard Waste or Bulk Waste (or Commingled Waste) with
a neighbor is not acceptable because of the set-out limits. All
discarded items must come from the property; no imported trash is
accepted.

5. The Contract Administrator will provide Waste Pro route guidance
during the transition period.

Obstructions. All residential customers are entitled to collection service. In
the event the road is not accessible due to construction, special event,
public safety incident, etc., Waste Pro shall make every effort to service
all customers. The Route Supervisor shall immediately notify the Contract
Administrator and City Code Compliance of any such obstructions.



City of Hollywood, Florida
Waste Pro Proposed Services — Exhibit A

Side or Back Door Collection. For residential customers who are medically
unable to bring their Waste Cart or Recycling Cart to the curb, Waste Pro
will bring the cart(s) to the curb for dumping and then return it to its original
placement at no additional charge to the customer or the City. Annually,
the Contract Administrator will certify the list of residential customers
requiring this service and provide it to Waste Pro.

F) TRANSITION IN SERVICE

Transition Prior to Commencement Date of Service. Waste Pro shall
provide a smooth transition in service to minimize inconvenience to
customers. To accomplish this objective, Waste Pro shall submit to the
Contract Administrator, no later than 30 calendar days following execution
of the Contract, a Transition Plan that provides a detailed description of
how Waste Pro will plan and prepare for initiating collection services on
the commencement date. The Transition Plan must meet the approval of
the Contract Administrator. If the Contract Administrator does not approve
any part of the Transition Plan, Waste Pro shall provide a revised
Transition Plan within five work days of notification. At a minimum, Waste
Pro must address the specific performance requirements listed below in
the Transition Plan and accomplish them according to deadlines specified
in the City-approved plan. This list is not intended to identify all necessary
tasks to be performed by Waste Pro, but to provide a springboard for
Waste Pro to develop a comprehensive Transition Plan.

Contact list: List of key transition personnel including, but not
limited to, Route Supervisor.

Meeting and call schedule: Proposed meeting and call schedule
including, but not limited to, meetings with City staff and outgoing
contractor leading up to the service commencement date.

Customer service center. Schedule for setting up a customer
service center shall meet the requirements set forth in this Exhibit
and the agreement as well as training staff to begin receiving calls.

Cart and container procurement and distribution: Information
regarding Waste Carts and Recycling Carts (including but not
limited to make, model, and labeling) for City approval, schedule
for purchase and delivery of Rehrig/Waste Pro provided carts,
schedule for assembly and distribution (A&D) of any carts needed
prior to the commencement date, description of A&D procedures,
and schedule for delivery of Rehrig/Waste Pro provided containers
to City-owned locations as set forth in this Exhibit and the
Agreement .

Fleet: Final list of vehicles (type, make, model, year), schedule for
purchase and delivery of any new vehicles, and schedule for
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ensuring that all vehicles are street legal (registered, insured,
licensed, and tagged) prior to the service commencement date.

Staffing and Training: Schedule for obtaining necessary labor and
training staff on equipment and routes.

Routing: Collection routes for each material stream.

Onsite Customer Service Representative. During the first 60 days
following commencement of Residential Collection Service, Waste Pro
shall provide a full-time customer service representative who will be
stationed onsite at the City's Customer Service Center to assist in
addressing customer questions, concerns, and complaints. Such
representative shall have direct communication with the Route
Supervisors, crews, and dispatch, and shall be capable of trouble-
shooting any service issues that arise.

Transition Prior to Expiration of this Contract.

Should the City choose not to exercise the renewal option set forth
in the Agreement or should no renewal options remain, the City
anticipates awarding a new contract at least six months prior to the
expiration of the Agreement or any subsequent renewals. In the
event a new contract has not been awarded within such time frame,
Waste Pro agrees to provide service to the City for up to an
additional 180-day period beyond the expiration of the Agreement
at the then established service rates, provided the City requests
said services, in writing, at such time. The service rates for this
additional period will be adjusted as they normally would on August
1 as set forth in the Agreement.

At the expiration of the Contract, Waste Pro shall work with the City
and the newly selected contractor to ensure a smooth transition
period with no interruption of service.

G) GENERAL CONTRACTOR RESPONSIBILITIES

Quality Service. The City takes great pride and is strongly committed to
offering a high level of customer service to its residents. Waste Pro is
expected and required to offer City customers, at a minimum, a matching
level of quality service. Waste Pro shall plan, organize, and direct
resources to successfully provide Residential Collection Service and
ensure a high level of customer satisfaction.

Resources. Waste Pro shall furnish and supply sufficient vehicles,
equipment, and personnel to complete scheduled routes on the
designated route day and within the time period specified for daily
operations. There shall be no next day return trips to complete the daily

10
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route. Incomplete routes shall be subject to liquidated damages in
accordance with the Agreement. It is hereby agreed that Waste Pro shall
Provide equipment/vehicles as set forth in the Agreement and as outlined
in Exhibit “B”.

No Mixing of Materials. Waste Pro shall collect Solid Waste, Recyclables,
Yard Waste, and Bulk Waste generated in the City separate from any
material generated in another jurisdiction. Waste Pro shall not commingle
Recyclable Materials with other solid waste.

Cart Placement. Waste Pro’s employees shall completely empty all carts
and return them to the customer’s original placement location without
obstructing alleys, roadways, driveways, sidewalks, or mail boxes. Carts
shall be placed in an upright position with the lid closed. Carts shall be left
in a neat and orderly manner along the length of the neighborhood block.
If customer’s original placement location is uneven, unstable, or will resuit
in the cart not being left in a neat and orderly manner, proper placement
can be along the roadway or at the corner of a residential driveway
ensuring cart is not obstructing traffic or restricting driveway access.

Employee Behavior. Waste Pro’s employees shall treat all customers in a
polite and courteous manner and shall treat all City-owned carts with due
care.

Right-Hand Side Collection. Waste Pro’s collection vehicles shall remain
on the right-hand side of the road when providing Residential Collection
Service on two-way streets. At no time shall collection crews cross to the
opposite side of the street to retrieve carts or materials that have been set
out for collection. In situations where it is impossible or difficult to tun
around to service a location from the right side of the vehicle, such as in
alleyways, left-side service is permitted, but only in a manner than ensures
the safety of residents and collection workers.

Cleanup. The roadway and swale, including the private property pickup
area if applicable, shall be free of trash and debris and left in a neat and
clean appearance. When requested by the Contract Administrator, Waste
Pro shall rake swales and clean the street with a handheld gas blower or
broom after collection service.

Litter and Spillage. Waste Pro shall not litter or cause any spillage to occur
upon the premise, roadway, or right-of-way. Extra service effort shall be
required to ensure all waste or litter is picked up around the cart location.
During hauling, all material shall be contained, enclosed, and covered so
that leaking, spilling, and blowing is prevented. In the event of any spillage
or leaking, including but not limited to hydraulic and other fluids from the
collection vehicle or materials such as paint, by Waste Pro for any reason
or source, Waste Pro shall ensure that the vehicle stops immediately to

11



xi.

Xii.

City of Hollywood, Florida
Waste Pro Proposed Services — Exhibit A

prevent “fluid trails” and clean up all spillage and leakage immediately to
the satisfaction of the City and at no additional cost to the City.

Property Damage. Waste Pro and its employees shall take extreme care
to safeguard all existing facilities, site amenities, irrigation systems,
vehicles, etc. on or around the job site. Damage caused by the negligent
or willful acts of Waste Pro, its officers, employees, agents,
subcontractors, partners, or invitees to public or private property shall be
the responsibility of Waste Pro and shall be repaired and/or replaced at
no additional cost to the City. Waste Pro shall provide the Contract
Administrator with an immediate report of any property damage caused
by Waste Pro and its employees. A timely report of the remediation of any
incident or unresolved complaint involving a claim of damage to private or
public property as a result of the actions of Waste Pro, its officers,
employees, agents, subcontractors, partners, or invitees. Timely report
must be submitted to the Contract Administrator within five calendar days.

Reimbursement for City Action. If Waste Pro fails to take prompt and
effective remedial action to clean up spills or make repairs and, after notice
to Waste Pro, the City is required to respond to clean up or repair, costs
for such City action shall be deducted from the Waste Pro’'s monthly
invoice. In addition, Waste Pro failure to respond as specified above may
result in the City imposing liquidated damages.

Permits and Licenses. Waste Pro shall, at its own expense, obtain all
necessary permits and pay all license fees and taxes. A City Occupational
License is required if place of business or office is located within the City
limits.

Compliance. Waste Pro shall comply with all local ordinances, State and
Federal laws, rules and regulations, and interlocal agreements that would
apply to the Contract.

H) MISSED PICKUPS AND LATE SET-OUTS

No Missed or Late Set Outs. There shall be no claim by Waste Proof
missed collection due to late set-outs on the collection route. The Route
Supervisor shall be responsible to ride through the neighborhood to
ensure that all collections have been completed and all customer
complaints have been addressed each day. Crews will return to an
address, if necessary, to provide service for the customer.

Servicing Missed Pickups. If a residential customer or the City notifies
Waste Pro of a missed pickup on a regularly scheduled route before 12:00
p.m. Monday through Saturday, Waste Pro shall collect the missed pickup
before the end that same day. If notification of a missed pickup is received
after 12:00 p.m. Monday through Saturday, Waste Pro shall make every
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effort to collect the missed pickup that same day but shall make such
pickup no later than 12:00 p.m. the following work day.

ii. Failure to Service Missed Pickups. If Waste Pro fails to collect a missed
pickup within the time frame specified herein, the City may provide the
contracted service by use of City equipment or other resources and deduct
the cost of such service from Waste Pro’s monthly invoice in addition to
liquidated damages in accordance with the Agreement. In addition, Waste
Pro failure to respond as specified above may result in the City imposing
seeking liquidated damages.

1) IMPROPERLY PREPARED MATERIALS
iv. Solid Waste.

1. In the event Solid Waste is improperly prepared or bagged Solid
Waste in excess of that allowed herein is placed outside of the
Waste Cart, Waste Pro shall pick up the Solid Waste and leave a
notice of improperly prepared materials (Non-Compliance Notice)
with an explanation of proper procedures for setting out such
materials.

2. If a residential customer receives two Non-Compliance Notices
within a 12-month period, the Route Supervisor will meet with the
customer to explain program guidelines, provide a collection
program brochure, and record the results with Customer Service.
Only after two documented Non-Compliance Notices may Waste
Pro refuse Solid Waste collection service for non-compliance and
leave a notice of such non-coliection (Non-Collection Notice). The
Route Supervisor shall take digital photographs of the materials to
document the reason for non-collection. Waste Pro shall notify
Customer Service and City Code Compliance of problem
addresses and request City intervention.

V. Recyclables Materials.

1. Waste Pro shall inspect Recycling Carts for contamination before
dumping to determine whether they contain materials not accepted
in the recycling program or excessively contaminated Recyclable
Materials.

2. If Recyclable Materials contain excessive contamination, Waste
Pro shall leave the materials in the Recycling Cart and the Route
Supervisor shall place a Non-Collection Notice on the cart
explaining why the materials were not collected and proper
procedures for preparing and setting out Recyclables. The Route
Supervisor shall take digital photographs of the materials to
document the reason for non-collection. Waste Pro shall pick up
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such contaminated Recyclables on the next Solid Waste collection
day.

if Recyclable Materials are contaminated, but such contamination
is not excessive, Waste Pro shall empty the Recycling Cart but also
place a Non-Compliance Notice on the cart explaining the
contaminants and proper procedures for preparing and setting out
Recyclables.

Waste Pro shall be responsible for loads of Recyclables containing
excessive contamination rejected by the City's Recyclable
Materials processing contractor and for the proper disposal of said
contaminated materials.

Yard Waste, Bulk Waste and Commingled Waste.

If Yard Waste, Bulk Waste, or Commingled Waste exceeds the set-
out limit or is improperly prepared or placed, Waste Pro shall leave
the material and the Route Supervisor shall place a Non-Collection
Notice on the front door. The Non-Collection Notice shall state why
collection was not made and note the size of the pile if non-
collection was due to exceeding set-out limits. The Route
Supervisor shall take digital photographs of the material, at a
minimum from all four sides of the pile, to document the reason for
non-collection and shall record the size of the pile if oversized.

Upon request by a residential customer and after approval of the
service fee by the residential customer, Waste Pro shall collect
Yard Waste, Bulk Waste, or Commingled Waste exceeding the
cubic yard set-out limit as Special Collection Service set forth in this
Exhibit and for an additional fee based on the cubic yard rate bid
by Waste Pro.

Notice. The design and content of all notices must be approved by the
Contract Administrator prior to printing and the cost of printing and delivery
of said notices shall be paid for by Waste Pro. All notices shall be placed
on the front door of the affected property.

City Notification of Non-Collection. By the end of each work day, Waste
Pro shall electronically transmit to the Contract Administrator and City
Code Compliance a list of all Residential Units at which collection was not
made that work day. This list shall include the address and reason for each
non-collection event. All non-collections because of oversize piles of Yard
Waste, Bulk Waste, or Commingled Waste shall include the total size of
the pile. Waste Pro shall also electronically transmit all digital
photographs of the non-collection to the Contract Administrator.
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Repeat Offenders. The Route Supervisor shall report to Customer Service
any location that consistently sets out improperly prepared materials for
collection. A City Inspector will check the address for adequate service.

J) CUSTOMER SERVICE

Customer Complaints. All service inquiries and complaints shall be
directed to Waste Pro by the City or residential customers. All service
complaints will be handled by Waste Pro in a prompt and efficient manner.
In the case of a dispute between Waste Pro and a customer, the matter
will be reviewed and a decision made by the Director of Public Works or
his/her designee.

Contractor's Customer Service Center. Waste Pro shall maintain a
customer service center to receive toll-free telephone calls from the City
or its customers to effectively handle service-related issues. Waste Pro's
service center shall be equipped with a complaint service and telephone
answering system capable of accepting at least four incoming calls from
the City or its customers at one time and shall be open from 6:00 a.m. to
5:00 p.m., on those days that Waste Pro provides Residential Collection
Service. All City of Hollywood customer incoming calls shall be answered
within a maximum of five rings. Any City of Hollywood customer call on
hold in excess of 1.5 minutes shall be switched to a message center where
information will be maintained in a daily log to enable a customer service
representative to return customer calls. A telephone answering service or
mechanical answering device shall be provided during those times when
the customer service center is closed.

Call-Backs. Waste Pro shall use reasonable best efforts to attempt “call
backs” within one hour from the time of receipt of the initial call, provided,
however, that in all circumstances “call backs” shall be attempted a
minimum of one time prior to 5:00 p.m. on the day of the call. If the caller
is not contacted on the first attempt, Waste Pro shall make a minimum of
three attempts within 24 hours to return the call. If Waste Pro is unable to
reach the caller on the next working day, Waste Pro shall send a postcard
to the caller on the second working day after the call was received,
indicating Waste Pro has attempted to return the call. All attempts to
contact the caller shall be recorded in the tracking system.

Communications. Waste Pro shall be able to respond to inquiries in
English, Telecommunications Device for the Deaf Service, and any other
languages necessary for communication with the Public Works Director
and the public.

Tracking and Reporting. Waste Pro shall provide a transparent web-based
platform, accessible and approved by the City, for tracking and reporting
service inquiries, requests, and complaints. Waste Pro shall also provide
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GPS-trackable reports, upon request, that provide the location on route by
time for each collection vehicle. Waste Pro shall also provide, upon
request, DriveCam video for any collection vehicle.

Emergency Telephone Number. Waste Pro shall provide the Director of
Public Works or his/her designee with an emergency telephone number
where Contractor can be reached outside of the required office hours.

K) PERSONNEL

Employees. Waste Pro shall employ sufficient and properly trained
personnel to provide Residential Collection Service and other services
required herein. When providing collection services, Waste Pro's
employees shall be identifiable by wearing a uniform or shirt bearing the
company's name. Employees shall not solicit, accept, or encourage tips,
gratuities, gifts, or anything of value including promises to return after
hours to perform services or accept any payments whatsoever on behalf
of the City while performing duties under the Agreement.. Scavenging is
prohibited.

Route Supervisors. Waste Pro shall provide, a minimum of two permanent
full-time Route Supervisors, dedicated exclusively to the City of
Hollywood. The City shall be notified in advance of any change in the
Route Supervisors and shall have the right of approval and may request
that Waste Pro change/replace the Route Supervisors.

The Route Supervisors must be available Monday through
Saturday, 6:30 a.m. — 6:30 p.m. Waste Pro shall schedule route
supervision Monday-Saturday providing relief personnel coverage
when permanent Route Supervisors are off.

Each Route Supervisor shall be equipped with a laptop computer
with wireless Internet access and a cellular phone and shall
respond to collection-related issues received from Customer
Service immediately from the field. Waste Pro shall provide the City
with the Route Supervisors’ telephone numbers and email
addresses so contact can be made directly when required.

The Route Supervisors shall be in a company uniform and carry
company identification credentials. The Route Supervisors shall
use an identifiable company vehicle to respond to and meet with
customers to resolve service inquiries or complaints.

The Route Supervisors shall participate in asset protection by
ensuring all carts are out of the street, lids closed, and are properly
being used by the customer.
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The Route Supervisors shall ensure non-collection procedures are
properly executed and assist customers by passing out and
explaining program information.

The Route Supervisors are responsible to respond to complaints
on the same day received up to 6:30 p.m. regardless of when
collection routes are completed.

The Route Supervisors may be required to conduct route audits to
verify number of carts per billing account to ensure proper service
and to prevent loss of cart inventory and City revenue.

The Route Supervisors shall have strong public relations skills, be
able to effectively deal with angry or difficult individuals; be able to
successfully solve problems while protecting the City's interest; be
highly motivated, dedicated, dependable, and resourceful; and
have the ability to establish positive relationships with City staff,
Customer Service, and the general public.

The Route Supervisors shall attend weekly Sanitation meetings
with City staff to discuss and evaluate service, solve performance-
related issues, provide input, and share information to ensure
delivery of quality service. The Route Supervisors may be required
to attend public meetings, with City staff, to explain or promote
services.

The Route Supervisors shall perform other related duties as
requested.

Cart Replacements. Waste Pro shall be responsible to purchase, up to
70% of all carts requested by residents who are missing carts or damaged
carts or for new customers and shall be responsible to deliver all carts to
residents who are missing carts or if a cart is damaged beyond repair (i.e.,
cracked or crushed) within four work days of notification by the City or
customer. Waste Pro shall recycle all carts that are replaced.

Current Cart Inventory. The City has issued residential customers a gray
95-gallon Waste Cart and a blue 95-gallon Recycling Cart. A limited
number of customers may have more than one Waste Cart or a different
size cart. The City has a number of Waste Carts and Recycling Carts in
inventory, which will be turned over to Waste Pro prior to the service
commencement date for use as replacement or new carts.

Prior to Service Commencement. Prior to the collection service
commencement date, Waste Pro shall ensure that all Residential Units
have a fully functional Waste Cart and Recycling Cart and shall inspect all
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carts to identify any in need of repair or replacement. Waste Pro shall
provide a Waste Cart and Recycling Cart to any Residential Unit that does
not have such cart and shall repair or replace carts as needed.

Cart Specifications. Waste Carts and Recycling Carts shall be of a similar
size, color, and quality as those currently in use. All carts and cart labeling
must be approved by the City in writing prior to purchase or distribution.
The standard Waste Cart and Recycling Cart shall be 95 gallons or similar
in size. Carts shall not have the Contractor's name on them. NOTE: All
carts (current inventory and future inventory) must contain the vendors
customer service phone number.

Inventory. Waste Pro shall maintain a sufficient inventory of Waste and
Recycling Carts and parts to be able to make repairs or to deliver new or
replacement carts within the timeframes specified herein.

New Customers. Waste Pro shall purchase and provide a Waste Cart and
a Recycling Cart, along with appropriate informational materials as
provided by the City, to all new Residential Units within four work days of
notification of a new Residential Unit.

Cart Repairs. Waste Pro shall be responsible to repair Waste and
Recycling Carts, as necessary, within four work days of notification by the
City or customer. Such repairs shall be done at the customer’s premises.

Extra Waste or Recycling Cart. Within four work days of a request from a
residential customer or the City, Waste Pro shall supply a second Waste
Cart for a one-time fee of $60.00. Waste Pro shall be responsible for billing
and collection of this fee, which shall be retained by Waste Pro . Waste
Pro shall service the second Waste Cart at no additional fee to the
residential customer or the City. Waste Pro shall record all extra carts in
the asset management database and report them monthly to the Contract
Administrator so the City can bill for disposal.

Asset Management Tracking. Waste Pro shall develop and maintain an
asset management database in Microsoft Excel format, subject to
approval by the Contract Administrator, through which Waste Pro shall be
responsible for recording and tracking the movement of all Waste and
Recycling Carts used for Residential Collection Service, including
deliveries, removals, repairs, warranty recovery, and any other information
necessary to manage cart assets. At a minimum, the asset management
database shall include the following information: parcel folio number;
address; serial number and RFID chip number (if applicable) of cart
delivered, repaired, and/or removed; whether the cart is a residential
customer’s second Waste Cart; and date of service. All database
adjustments shall be made within 48 hours of service. Waste Pro shall
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provide the City with an updated copy of the asset management database
monthly, as well as access upon request.

Ownership of Carts. Ownership of Waste and Recycling Carts purchased
by Waste Pro shall rest with the Waste Pro until expiration or termination
for cause of the Agreement, at which point ownership and warranty shall
transfer to the City.

M) ADDITIONAL COLLECTION SERVICES

Collection at City-Owned Locations. Waste Pro shall, at no cost to the City,
provide Solid Waste and Recyclables collection containers and services
to all City-owned locations. Such locations include offices, departments,
subdivisions, parks, community centers, and at any City construction site
at which City employees are conducting construction activity. Waste Pro
shall collect Solid Waste, Recyclables, and Yard Waste no less than once
per week. Carted Solid Waste, carted Recyclables, and Yard Waste may
be collected on residential collection routes. This section does not apply
to construction activity by independent contractors or to any collection
activities necessitated by a Natural Disaster.

A list of current locations, services provided, and container sizes is
provided in the Agreement. Waste Pro understands and agrees that, at
the City's discretion, locations and services may be added or deleted from
those listed below at any time with reasonable notice to Waste Pro and at
no additional cost to the City.

Palm Frond Collection Service. Waste Pro shall collect palm fronds from
two identified sections of the City. Section boundaries are identified in the
Agreement and are further described as follows:

Section One: North boundary — Arthur Street
East boundary — North 13" Avenue
South boundary — Johnson Street
West boundary — North 14" Terrace

Section Two: North boundary — Johnson Street
East boundary — Waterways
South boundary — Washington Avenue
West boundary — 17" Avenue

Community Service Pickups. At the City's request, West Pro shall provide
up to six bulk pickups per month using roll-off containers at no additional
charge.

City-Sponsored Events. Waste Pro shall, at no cost to the City, assist in
collecting Solid Waste and Recyclables at City-sponsored events and
festivals. Waste Pro shall provide Recycling Carts, Waste Carts,
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dumpsters, or open-top containers as needed depending on the size of
the event. The morning following a scheduled event, Waste Pro shall
service the containers, deliver Solid Waste and Recyclables to the City-
designated facilities, and remove the containers. Up to 20 events are
scheduled per year and typically take place at the Arts Park or along
Hollywood Beach. The City will notify Waste Pro a minimum of seven days
in advance of an event with details on the location of the event and where
the containers are needed.

lllegal Waste Dumping. Waste Pro shall provide collection services for
illegal waste dumping at no cost to the City. The City will provide Waste
Pro with a list of locations that require pickup and disposal services of
illegal waste dumping on an as needed basis. Upon receipt of notification,
Waste Pro shall pick up and dispose of the illegal waste within 48 hours.
The waste shall be delivered to the City-designated disposal facility and
the City will be responsible for the cost of disposal.

N) RECYCLING INCENTIVE PROGRAM

Program Structure. Waste Pro shall maintain the current Recycling Perks
agreement with the exception of a dedicated local marketing
representative.

Program Implementation. Waste Pro shall purchase, install, and maintain
the necessary equipment and properly train employees to ensure effective
management of the Recycling Incentive Program. Contractor shall inform
all Residential Units of the Recycling Incentive Program, how to
participate, and rewards for recycling participation. Waste Pro is
responsible for the cost of developing, printing, and distributing Recycling
Incentive Program educational and informational materials. The design
and content of such materials are subject to written City approval prior to
development and distribution.

Program Tracking. Waste Pro shall maintain a log of Residential Units’
participation in recycling, rewards given to Residential Units, and the value
of such rewards. Waste Pro shall provide a copy of this log to the Contract
Administrator monthly.

0) CUSTOMER INFORMATION AND PROMOTIONAL MATERIALS

>

Information _and Promotion. Waste Pro shall assist the City with
promotional activities designed to inform residents about proper set-out
procedures and to increase recycling participation. Such assistance shall
include but is not limited to the design, production, printing, and
distribution of an annual brochure, leaflets, notices, door hangers, tags,
flyers, and other promotional items. All information and promotional
materials are subject to prior approval of the City prior to production or
distribution.
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Meetings. Waste Pro shall attend, as requested, Civic Association
meetings and Commission meetings to discuss concerns and/or issues
relating to Residential Collection Service and the Recycling Incentive
Program.

Designated Facilities. Waste Pro shall deliver Solid Waste, Recyclables,
Yard Waste, Bulk Waste, and Commingled Waste collected pursuant to
the Contract to facilities designated by the City during normal operating
hours of each respective facility. At the time of Contract execution, the
designated facility for delivery of Solid Waste and Recyclables is Waste
Connections’ Transfer Station located at 1899 SW 31%' Avenue in
Pembroke Park. Facilities for delivery of clean Yard Waste, Bulk Waste,
and/or Commingled Waste shall be delivered to the designated facilities
set forth in the Agreement. . The City reserves the right to designate or
change the designation of a facility during the term of the Contract without
additional charge as long as the designated facility is located within
Broward County.

Tipping Fees and Revenue. The City shall pay all disposal and processing
fees associated with delivery of Solid Waste, Recyclables, clean Yard
Waste, Bulk Waste, and Commingled Waste collected pursuant to the
Contract to the City-designated facilities. The City shall retain any revenue
associated with the processing and sale of residential Recyclables
collected pursuant to the Contract. Waste Pro shall provide the City with
vehicle numbers in order for the City to establish billing accounts with each
designated facility.

Weight Tickets. Weight tickets are required for the City to pay disposal
and processing fees. Each week, the Route Supervisor shall turn in all
weight tickets for materials delivered to each designated facility. Missing
weight tickets must be replaced at Waste Pro’s expense. After notifying
Waste Pro to replace missing tickets, the City shall order duplicates and
the cost shall be deducted from the Contractor's monthly invoice. The City
reserves the right to charge administrative overhead if the problem
becomes continuous and repetitive.

Vehicle Tare Weights. To ensure the City is accurately being charged for
disposal and processing fees, vehicle tare weights shall be validated at
least annually. Depending on the scale system in use at the designated
facility, Waste Pro shall weigh each collection vehicle in and out three
times, record the information to calculate an average, and provide the
information to the Contract Administrator.
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Ownership of Materials. Ownership of all materials collected pursuant to
the Contract remains with the City until delivered to the designated facility
for that material.

Unacceptable Waste. The City shall reimburse Waste Pro, if requested,
for reasonable costs associated with handling “Unacceptable Waste” in
loads of City materials delivered to a City-designated facility. Waste Pro
must notify the City for assistance at time of occurrence and any additional
charges must be pre-approved. Pre-approved handling charges shall be
added to the monthly invoice. The term “Unacceptable Waste" shall mean
motor vehicles, trailers, comparable bulky items of machinery or
equipment, highly inflammable substances, hazardous waste, sludges,
pathological and biological wastes, liquid wastes, sewage, manure,
explosives and ordinance materials, and radioactive materials.
Unacceptable Waste shall also include any other material not permitted
by law or regulation to be disposed of at a landfill.

Q) DISASTER SERVICES

.

Suspension of Regularly Scheduled Services. In the event of a natural or
man-made disaster, Waste Pro shall continue providing Residential
Collection Service until the City declares a "State of Emergency” or until
the City and Waste Pro agree that service shall be suspended due to
unsafe conditions. Waste Pro shall resume regularly scheduled
Residential Collection Service as soon as safely possible.

Assistance with Disaster Cleanup. The City has a pre-position contract in
place with additional emergency resources and has pre-assigned routes
to assist in disaster debris removal. However, at the City's request, Waste
Pro shall make its Yard Waste, Bulk Waste, and Commingled Waste
collection vehicles and operators available to assist the City with disaster
debris cleanup at no additional charge. Waste Pro shall make available to
the City the same number of Yard Waste, Bulk Waste, and Commingled
Waste collection vehicles and operators on a daily basis for the same
number of work hours as they would normally operate. These vehicles and
operators shall collect disaster debris at the City’s direction and shall be
monitored by the City's disaster debris monitor. Disaster debris will be
delivered to designated disaster debris sites.

Waste Pro shall comply with 2 CFR Section 200.
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EXHIBIT A1— AREA IN WHICH FRIDAY COLLECTION IS NOT TO BE PROVIDED

No Friday Collection

— i FORT
f@.. ) LAUDERDALE
pavie

COUNTY
REGIONAL

J FACILITY
i | |

|
;
A
N
4

-

angl

v
>
a
¢
<
DANIABEACH
‘"‘L..l [

1], |
JL_,\J [] [N 1 ¥ = = ISR

i Hollywood ’
Hills High
School

@

nswood Rd

INDIAN

RESERVATION ¢

N 36t A
N 29th Ave

f
|

I )
Shecudin St lShendan - - 822 '

, N ¢
Technical

Hllywood ™ °

>
<

1,460 2300 <

4.600

23



City of Hollywood, Florida
Waste Pro Proposed Services — Exhibit A

EXHIBIT A2 — COLLECTION SERVICES AT CITY-OWNED LOCATIONS, JAN 2019

SiteName SiteAddress SvdCode Qty Svdrrequency
Public Works / Santitation 1600 S Park Rd FLO4SW 1 2 times per week
Public Works / Santitation 1600 S Park Rd FLO6SW 1 2 times per week
Fire Station #31 3401 Hollywood Biwd FLO4SW 1 Weekly

Water Treatment Plant 3441 Hollywood Biwd FLO4SW 1 Weekly

David Park Tennis Center 510 N 33rd Ct FLO4SW 1 Weekly

David Park Rec. Cent. 108 N 33rd Ct FLO4ASW 1 2 times per week
Hollywood Police Dept. 3250 Hollywood Biwd FLOBSW 1 4 times per week
City Hall 2600 Hollywood Biwd FLO4SW 2 2 times per week
City Parking Garage 251 S 20th Awe FLO2SW 1 2times per week
Fire Station #105 1511 S Federal Hwy FLO4SW 1 Weekly

Jefferson Park 15th Ave & Jefferson St. FLO4SW 1 Weekly

Art & Culture Center 1626 Harrison St FLOBSW 1 Weekly

Arts Park Young Circle COMg6SW 3 2times per week
Hollywood Marina 700 Polk St CcOMIosSwW 1 2 times per week
Hollywood Marina 700 Polk St FLO2SW 4 2 times per week
Hollywood Shuffleboard 309 N 21st Awe FLO4SW 1 Weekly

City Parking Garage 219 N 18th Awe COoMg6SW 2 2times per week
Muiti Pupose Center 2030 Polk St FLO4SW 1 Weekly

Rotary Park 3150 Taft St FLO4SW 2 2 times per week
Stan Goldman Park Johnson St. & 30th Rd FLO4SW 1 Weekly

Bererly Park 6291 Funston St FLO2SW 1 3 times per week
Washington Park 5199 Pembroke Rd COoMgosw 10 2 times per week
Washington Park 5199 Pembroke Rd FLOBSW 1 3times per week
Wastewater Plant 1621 N 14th Awe FLO4SW 1 2 times per week
Underground Utilities 1801 N 21st Ave FLO4SW 1 Weekly

Water Distribution 1715 N 21st Ave FLO4SW 1 Weekly

Police Sub Station 2207 Raleigh St FLO4SW 1 Weekly

MLK Center 2400 Charleston St FLOBSW 1 2 times per week
Boggs Field 2311 N 23rd Ave FLOBSW 1 2 times per week
Dowdy Field 2161 Jackson St FLO4ASW 1 2 times per week
Fire Station #74 2741 Stiding Rd FLO4SW 1 Weekly

Fire Station #45 1810 Nw 64th Ave FLO4SW 1 2 times per week
Hollywood West 6770 Garfield St FLO4SW 1 Weekly

Montelia Park 1231 NW 69th Way COM96SW 3 2 times per week
Montella Park 1231 NW 69th Way FLO4SW 1 Weekly

Driftwood Community Center 3000 NW 69th Ave COM90SW 2 2 times per week
Dritwood Community Center 3000 NW 69th Ave FLO4SW 1 Weekly

Driftwood Park 3000 NW 69th Ave FLO4SW 1 Weekly

Fire Station # 5 1819 N 21st Awve FLO4SW 1 Weekly
Orangebrook Golf Course Hollywood and S 30TH Awe FLOGSW 1 2 times per week
Parks and Recreation Annex Bld 6197 Taft St COM9IosSwW 4  2times per week
Oak Lake Park 3190 n 56th awe COMS0SW 3 2 times per week
Fire Training Facility 3400 N 56th Ave FLO4SW 2 Weekly

West Network Center 1109 Nw 69th Way FLO4SW 1 Weekly

Holland Park 801 Johnson St FLO4SW 1 2 times per week
City of Hollywood/Underground Utilities 1600 S Park Rd RO20CD 1 On-Call

Civil Center 1301 S Ocean Dr FLO4SW 1 Weekly
Apartments 2305 N Ocean Dr FLO2SW 1 2 times per week
City Parking Garage _ 251 S 20th Awe FLO3SW 1 2 times per week
John Williams Park 6101 Sheridan St FLO4SW 1 Weekly

Water Treatment Plant 3441 Hollywood Biwd RO20SW 1 On-Call

Qak Lake Community Center 3190 N 56th Ave FLO4SW 1 2 times per week
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SiteName SiteAddress SvdCode Qty Svdrequency
Maurice J Connell Park'g Facil 350 Johnson St FLO4SW 1 Weekly
Fire Station #40 (New) 707 S Ocean Dr FLO4SW 1 Weekly
Public Works / Tires 1600 S Park Rd RO40TR 1 On-Call
City Of Hollywood/ Public Work 1600 S Park Rd RO20SW 1 On-Call
City Of Hollywood/ Public Work 1600 S Park Rd RO20SW 1 On-Call
Walker, Hilton & Manning 2210 Pierce St RO10CD 1 On-Call
City Hollywood Roll Off 1600 S Park Rd RO30WD 1 2 times per week
Keating Park 2500 S Ocean Dr-Magnolia St RO20SW 1 On-Call
Orange Brook Gelf and County C 400 Entrada Dr RO20SW 1 On-Call
Hollywood Beachouse Inn 324 Roosewelt St COM96SW 1 Weekly
Anniversary Park 1945 Hollywood Biwd COMI6RC 1 Weekly
Chamow Park 300 Connecticut St COM96RC 1 Weekly
Eppleman Park 701 Tyler St COM96RC 1 Weekly
Jefferson Park 1501 Jefferson St COM96RC 1 Weekly
Joe DiMaggio Park 1001 Three Island Biwd COMI6RC 1 Weekly
Poinciana Park 1301 S 21st Awe COM6RC 1 Weekly
Fred Lippman Center 2030 Polk St COM96RC 1 Weekly
Kooser Park 1401 Polk St COMI6RC 1 Weekly
Sailor's Point 921 N Northlake Dr COM96RC 1 Weekly
Fire Station #105 1511 S Federal Hwy COM36RC 1 Weekly
Henry L Graham Park 2350 Simms St COM96RC 1 Weekly
Holland Park 801 Johnson St COMI6RC 1 Weekly
Qakwood Hills Park 2701 N 26th Ave COMS6RC 1 Weekly
Lincon! Park 2340 Lincoln St COM96RC 1 Weekly
|Boggs Field 2310 N 23rd Ave COM96RC 1 Weekly
Dowdy Field 2161 Jackson St COM96RC 1 Weekly
Wateniew Park 2660 Coolidge St COM96RC 1 Weekly
Parks/Recreation 1715 N 21st Ave COM96RC 1 Weekly
Fire Station #5 1819 N 21st Ave COMY6RC 1 Weekly
Wastewater Treatment Plant 1621 N 14th Awe COMI6RC 1 Weekly
Carlton Montayne Park 6200 Arthur St COMZ6RC 1 Weekiy
Montella Park 1231 NW 69th Way COMIGRC 1 Weekly
Bivd Heights Comm Cnt 6770 Garfield St COMZ6RC 1 Weskly
Kay Gaither Comm Cnt 6291 Funston St COM96RC 1 Weekly
Washington Park Comm Cnt 5199 Pembroke Rd COM96RC 1 Weekly
Fletcher Street Tot Lot 5749 Fletcher St COM96RC 1 Weekly
Earl Crawford Park 900 S Park Rd COMI6RC 1 Weekly
Sal Oliveri Veterans Park 4701 Tyler St COMI6RC 1 Weekly
Zinkil Park 5451 Washington St COM96RC 1 Weekly
David Park Comm Cnt 108 N 33rd Ct COM3I6RC 1 Weskly
Stan Goldman Park 800 Knights Rd COM96RC 1 Weekly
Rose's Garden 510 S 24th Ave COMY6RC 1 Weekly
Public Works/Underground FL 1600 S Park Rd COM96RC 1 Weekly
Hollywood Police Dept 3250 Hollywood Biwd COMI6RC 1 Weekly
Parks & Recreation Admin 1405 S 28th Ave COM36RC 1 Weekly
Emerald Hills Lakes Park 3901 N 30th Ter COMY6RC 1 Weekly
Mara Giulianti Park 4151 N Hills Dr COMI6RC 1 Weekly
Oakridge Park 5200 SW 35th Ave COM96RC 1 Weekly
Rotary Park 3150 Taft St COM96RC 1 Weekly
Rainbow Tot Lot 4001 N Hills Dr COMY6RC 1 Weekly
Fire Station #74 2741 Stiding Rd COMZ6RC 1 Weekly
City of Hollywood /Fire Stati 3190 N 56 ave RO20SW 1 On-Call
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EXHIBIT A3 - PALM FROND COLLECTION LOCATIONS, JAN 2019
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Palm Frond Collection
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TECHNICAL SPECIFICATIONS / SCOPE OF SERVICES FOR YARD WASTE,
BULK WASTE AND COMMINGLED WASTE DISPOSAL/RECYCLING

A) YARD WASTE, BULK WASTE COMMINGLED WASTE DISPOSAL/ RECYCLING

SERVICE

Waste Pro shall properly manage, transfer, process and recycle residential Yard
Waste, Bulk Waste, and Commingled Waste delivered to Waste Pro’s Designated
Receiving Facility on behalf of the City in accordance with the specifications and
requirements herein (referred to collectively as Yard, Bulk & Commingled Waste
Disposal/Recycling Service). The Designated Yard Waste Receiving Facility must
be located in Broward County.

B) DESIGNATED FACILITIES

vi.

C) HOURS

Waste Pro shall utilize the Designated Receiving Facility as specified in
the Agreement..

The Designated Receiving Facility may be changed only with prior written
approval by the Contract Administrator. Waste Pro shall not take the
City's Waste to any other facility other than the Designated Receiving
Facility unless prior written approval is given by the Contract
Administrator.

Waste Pro shall be fully responsible for all aspects of the management,
operations, and maintenance of the Designated Receiving Facility.

Waste Pro shall ensure that the Designated Receiving Facility is
operated at all times in full compliance with all applicable local, State
and Federal laws, regulations, permits and similar requirements.

The City shall have the right, during Waste Pro’s hours of operation, to
inspect both the operating and maintenance practices of the Designated
Receiving Facility. Operating practices shall include, but not be limited
to, the receipt, loading, processing, storage, transport, and disposal of
Yard Waste, Bulk Waste and Commingled Waste. Waste Pro shall
reasonably accommodate the City's inspection rights described herein,
provided it does not create a safety hazard.

If Waste Pro damages the Designated Receiving Facility, the matter shall
be resolved between Designated Receiving Facility and Waste Pro.

Beginning on the Commencement Date, Waste Pro shall accept deliveries of
Yard Waste, Bulk Waste and Commingled Waste at the Designated Receiving
Facility between the hours of 6:00 a.m. and 6:00 p.m. Monday through Friday
and 6:00 a.m. and 4:00 p.m. on Saturday or other hours, approved in writing, by
the Contract Administrator. The Designated Receiving Facility may be closed on
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holidays as defined herein. No reduction in scheduled receiving hours shall be
made without the prior written approval of the Contract Administrator.

D) HOLIDAYS

Deliveries will take place on all holidays except Christmas Day. If Christmas Day
falls on a regularly scheduled working day, then Waste Pro will ensure that the
Designated Receiving Facility remains open an appropriate number of hours
during that same work week to handle all loads of the City’s Waste.

E) ACCEPTANCE, PROCESSING, & DISPOSAL

Beginning on the Commencement Date, the City shail direct the Waste
Pro to deliver all residential Yard Waste, Bulk Waste and Commingled
Waste to the Designated Receiving Facility during the scheduled
receiving hours specified herein. The City makes no assurances or
guarantees regarding the quantity of Waste that will be delivered to the
Designated Receiving Facility.

The Designated Receiving Facility shall be operated to facilitate delivery
vehicle access during operations. The daily average delivery vehicle
turnaround time from arrival at the Designated Receiving Facility site to
exit from the facility site shall not exceed 20 minutes. Delays caused by
equipment failure or safety issues not due to negligence of Waste Pro
shall not be included in the turn-around time computation. Waste Pro will
provide the City with access to its records to verify vehicle turnaround time
within 24 hours' notice.

The Designated Receiving Facility shall be equipped with adequately
sized, legal-for-trade truck scales and computerized recordkeeping
systems for weighing and recording all incoming Yard Waste delivery
vehicles. Such scales shall be permitted and in compliance with
applicable Florida laws. Waste Pro shall calibrate and certify scales
no less frequently than annually.

Waste Pro shall weigh all trucks transporting Waste that enter the
Designated Receiving Facility, record such weights separate from all
other materials, and generate reports of incoming Yard Waste as
required herein or requested by the City. Waste Pro may use tare
weights. If Waste Pro chooses to do so, all tare weights must be
recalibrated at least annually.

Upon acceptance of Waste at the Designated Receiving Facility, W aste
Pro shall assume ownership of such Waste. Waste Pro shall bear all
costs associated with managing, transferring, processing, recycling, and
disposing of the City's Waste, including transport to the Designated
Receiving Facility.
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vi. To the extent practical, Waste Pro shall mulch, compost, or otherwise
recycle Yard Waste and maintain appropriate records of disposition. On a
quarterly basis, Waste Pro shall provide the City with wood chips or soil
amendments from the results of the Yard Waste Processing.

vii. If Unacceptable Waste is found within a load of Yard Waste, Bulk Waste
and/or Commingled Waste delivered by the City's Contract Hauler to the
Designated Receiving Facility, Waste Pro shall immediately notify the
Contract Administrator and note the incident by taking a photograph of
the Unacceptable Waste and the truck, including the truck number that
delivered the Unacceptable Waste. Waste Pro is responsible for properly
isolating, containerizing, and disposing of such Unacceptable Waste in
accordance with all applicable laws.

F) RECORD KEEPING

i Waste Pro shall create, maintain, and make available records as defined
in the Agreement; as required by all applicable local, State, and Federal
laws, rules and regulations; or as are reasonably necessary to docurment
and track the performance of work pursuant to the Agreement .

. Waste Pro shall maintain records of the amounts of the City's Waste
received at the Designated Receiving Facility. Such records shall be
kept separate and apart from all other records maintained by Waste
Pro. Records shall provide delivery date and time, vehicle number, gross
weight, and net weight.

ii. Waste Pro shall maintain such records in accordance with generally
accepted management principles and practices. The City shall have
access to such books, records, documents, and other evidence for
inspection, review, and copying during normal business hours. Waste
Pro will provide proper facilities for such access and inspection. The
Florida Public Records Act, Chapter 119 of the Florida Statutes, as
amended, may have application to records or documents pertaining to
the Agreement, and Waste Pro acknowledges that such laws have
possible application and agrees to comply with all such laws. Section
119.0701, Florida Statutes as amended, shall apply.

iv. Waste Pro will maintain and allow access to books, records,
data,documents, and reports relating to the Contract for five years
following the conclusion or termination of the Contract.

G) REPORTING

i. Prior to the 15th calendar day of each month during the term of the
Contract, Waste Pro shall submit a report electronically to the Contract
Administrator, in a format approved by the Contract Administrator. The
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report shall provide the total tonnage of Waste received at the Designated
Receiving Facility during the previous month, as well as a breakdown
by delivery date and time, vehicle number, and quantity. The report
should include total tonnage diverted (by material type) from disposal,
tonnage disposed, and disposal location.

Within 30 days after the end of each Contract Year, Waste Pro shall
provide the Contract Administrator with a report summarizing the total
Tons of Waste delivered to the Designated Receiving Facility during the
Contract Year and total tonnage diverted (by material type) from
disposal, total tonnage disposed, and disposal location.

At least 30 days prior to the end of each Contract Year during the term
of the Contract, Waste Pro shall ensure and certify to the City that all
required documents are current and on file with the City. Such documents
include, but are not limited to, certificates of insurance and performance
bond.



